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Period Ending August 172, 2007
EXECUTIVE SUMMARY

e 8/17/07 — The BBC-GOB CAC conducted their subcommittee for projects that are
delayed. The status of currently delayed projects was reviewed and the subcommittee
was very complimentary of OCI staff's detailed reports regarding delayed projects.

e 8/14/07 — OCI staff conducted the Not-for-Profit Community Based Organization
Capital Fund workshop. The majority of the 37 organizations that are slated to receive
monies under this fund were represented at the workshop.

UPCOMING GROUNDBREAKINGS/DEDICATION CEREMONIES
o None at this time
ACCOMPLISHMENTS
Contract Activity by Departments This Period
e Design Contracts — 0
e Design Contracts awarded — 0
e Construction Contract Requests-to-Advertise filed with the Clerk of the Board — 0

e Construction Contracts awarded — 1 — BBC-GOB Project No. 42 - Boystown (Camp
Matecumbe) Park Improvements

Municipalities, Not-for-Profits and Funds

e See attached reports.
OTHER ACCOMPLISHMENTS

e 8/16/07 - OCI met with representatives of the New World Symphony to discuss
potential funding for their proposed campus expansion.

e 8/16/07 - OCI received a baseline schedule date change request from the City of
Coral Gables for the Coral Gables Historical Museum. This request is currently under
review by OCI staff.

e 8/15/07 - OCI met with Commission District 8 staff and Public Works to verify scope
and funding of a BBC-GOB funded sidewalk infrastructure improvement project in
District 8.



DECISION ITEMS

8/17/07 — OCI finalized the agenda for the BBC-GOB Citizens’ Advisory Committee
Meeting scheduled for September 12, 2007.

OCI participated in a second coordination meeting with Public Works regarding their
infrastructure projects. Public Works will be preparing a master plan that will expedite
the prioritization of Public Works infrastructure projects by BCC district.

OCI began preparation of the agenda item for the Science Museum Grant Agreement.

OCI prepared project status information on neighborhood and County-wide BBC-GOB
projects for publication in various neighborhood periodicals.

None this period.



