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Period Ending July 27, 2007
EXECUTIVE SUMMARY

e On July 27, 2007, the County Manager made a presentation to the Beacon Council on
various issues, including the status of the BBC-GOB Program. Presentation materials
on the BBC-GOB Program were provided by OCI.

e The Not-for-Profit Grant Fund item, which awarded 37 grants totaling $30 million to
not-for-profit organizations, was approved by the Board on July 24, 2007.

e On July 25, 2007, ACM lan H. Yorty was appointed as the Director of the Office of
Capital Improvements.

o During the week ending July 27, 2007, OCI processed reimbursement requests for
Jackson Memorial Hospital’'s Renovation/Expansion of Pediatric Services and
Construction of the Radiology Recovery Unit in the amounts of $10.2 million and $1.5
million respectively.

UPCOMING GROUNDBREAKINGS/DEDICATION CEREMONIES
e Doral Meadows Park Grand Opening — August 10", 2007 at 7:00 p.m.
e MetroZoo Amazon and Beyond Exhibit — TBD
ACCOMPLISHMENTS
Contract Activity by Departments This Period
e Design Contracts — 0
e Design Contracts awarded — 0
e Construction Contract Requests-to-Advertise filed with the Clerk of the Board — 0
e Construction Contracts awarded — 0

Municipalities, Not-for-Profits and Funds

e See attached reports
OTHER ACCOMPLISHMENTS

e 7/27/07 — OCI finalized the draft of the BBC-GOB Quarterly Progress report for the
Third Quarter of FY06-07 (April 1, 2007 to June 30, 2007).

e 7/27/07 — OCI met with GSA on the status of BBC-GOB Project Nos. 174, 176 and
224 (SPCC Fire Alarm System Upgrades);

e 7/26/07 — OCI patrticipated in a boat tour of the Miami River Greenways with Public
Works and representatives of the Miami River Commission to discuss the scope of
work for the project.

e 7/26/07 — OCI met with Public Works to discuss their invoice for soft costs.

e 7/25/07 — OCI met with GSA’s Real Estate Division to discuss the specifics of the
Redland Farm Life Village lease agreement with the County.

e 7/24/07 — OCI met with Courts and GSA to initiate the Caleb Parking and Courts
Facility project.




DECISION ITEMS
¢ None this period.




