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Period Ending March 162, 2007

EXECUTIVE SUMMARY

The following Building Better Communities-General Obligation Bond (BBC-GOB) agenda items
were approved by the Governmental Operations and Environment Committee (GOE) at their
meeting on March 13", 2007:

» A resolution approving significant modifications to BBC-GOB Project No. 57 - Aventura
Land Purchase for Parks and Public Facilities and;

» Areport explaining the Project Acceleration Process for the BBC-GOB Program.

Both these items will be presented to the Board of County Commissioners on April 24", 2007.

UPCOMING GROUNDBREAKINGS/DEDICATION CEREMONIES

Haulover Marina Phase 2 Expansion - March 23, 2007 — 4:00 p.m.
Curtiss Mansion - March 26™, 2007 — 1:00 p.m.

Black Pointe Marina Sewer Connection — March 26", 2007 — 2:30 p.m.
MetroZoo Amazon and Beyond Exhibit — April 2007 (tentative)
Tamiami Park - Soccer Fields & Irrigation (TBD)

ACCOMPLISHMENTS

Contract Activity by Departments This Period

Design Contracts — 0
Design Contracts awarded — 0
Construction Contracts Requests-to-Advertise filed with the Clerk of the Board — 0

Construction Contracts awarded — 0

Note: The impact of the expiration of the Expedite Ordinance is already being felt by departments
with capital projects throughout the County.

Municipalities and Not-for-Profits

See attached reports

OTHER ACCOMPLISHMENTS

OCI attended Community Council Meetings for Community Councils #15, #10 and #8 as well
as a public meeting regarding well conditions in Sunkist Estates located in District 7.

OCI attended the pre-construction meeting for the Haulover Marina Phase 2 Expansion on
March 15", 2007.

OCI transferred the Baywalk Bike Path project adjacent to Port Blvd (Parcel B) from Public
Works to GSA. The BBC-GOB allocation for this project is $1 million.

DECISION ITEMS

The appointment of one CAC member is currently pending approval.
Recommendations need to be finalized for the Not-for-Profit Fund RFP.



