BUILDING
BETTER
B COMMUNITIES

www.miamidade.gov/build

Period Ending November 9", 2007

EXECUTIVE SUMMARY

11/9/07 - A BBC-GOB Citizens’ Advisory Committee (CAC)
Meeting was held. The featured stakeholder at this meeting
was the Parks Department which made a presentation on the
status of their projects and, specifically, on the Westwind
Lakes Park Design-Build Pilot Project and the Westchester
Arts Center. Parks presentation was received favorably by the
CAC members. Other items discussed at the meeting
included the Museum Park Project Memorandum of
Understanding, Marlins Stadium, the Historic Preservation
Fund, Hialeah High/Milander Park, GSA’'s Fire Alarm
Consolidation Item, BBC-GOB Quarterly Progress Report for
the Fourth Quarter of FY 2007 and the FIU Medical Center.
These items were all moved forward by the CAC with a
favorable recommendation.

UPCOMING GROUNDBREAKINGS/DEDICATION CEREMONIES

None at this time

ACCOMPLISHMENTS

Contract Activity by Departments This Period

Design Contract Requests-to-Advertise filed with the Clerk — 0
Design Contracts awarded — 0

Construction Contract Requests-to-Advertise filed with the
Clerk-0

Construction Contracts awarded — 0

Municipalities, Not-for-Profits and Funds

See attached reports.

OTHER ACCOMPLISHMENTS

11/08/07 — OCI staff developed a schedule which reflects the
standard duration for the current, expedited construction
contractor bid and award process. This duration will be
provided to all participating departments for their use in
planning their projects.

11/07/07 — OCI participated in the negotiations between Parks
and the design-build firm for the Westwind Lakes Park Project.

11/07/07 — OCI participated in the monthly Park & Recreation
Capital Improvement (Cl) Meeting where the status of the
Parks Capital Program is discussed.
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