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Weekly Report - Period Ending April 4" 2008

EXECUTIVE SUMMARY

4/2/08 - OCI participated in a meeting with the County Manager, the Animal Services
Director and GSA staff to discuss the Animal Services facility. The County Manager
resolved to build the new facility on the site of the existing facility utilizing the design-
build project delivery method as recommended by the OCI Director.

4/3/08 - The OCI Director and staff met separately with Commissioners Sorenson
(District 8) and Seijas (District 13) to discuss various issues including the status of GOB
and QNIP projects within their respective districts as well as their priorities for future
projects.

OTHER IMPORTANT ISSUES

4/4/08 — OCI issued the updated BBC-GOB Citizens Advisory Committee (CAC) 180-
day Project Progress Subcommittee reports to the subcommittee members and
respective OCI staff in preparation for the upcoming subcommittee meeting scheduled
for April 10", 2008.

4/1/08 — 4/4/08 - OCI reconciled the projected expenses in the GOB Database with the
projected expenses in OSBM’s Capital Plan System for the following departments:
Corrections, Human Services, Vizcaya and the Homeless Trust. OCI also worked to
finalize the reconciliation of projected expenses in the GOB Database and OSBM's
Capital Plan System for projects being administered by GSA. OCI anticipates having
GSA'’s projects in both systems fully reconciled by next week.

4/3/08 - OCI met with GSA and Courts to address project budget discrepancies that
exist in the GOB Database and OSBM'’s Capital Plan System.

GROUNDBREAKINGS/DEDICATION CEREMONIES

None this period.

ACCOMPLISHMENTS

Contract Activity by Departments This Period

Design Contract Requests-to-Advertise filed with the Clerk — 0
Design Contracts awarded — 0
Construction Contract Requests-to-Advertise filed with the Clerk — 0

Construction Contracts awarded — 0

Municipalities, Not-for-Profits and Funds

Municipalities

See attached spreadsheet.

Not-for-Profits

See attached spreadsheet.

OTHER ACCOMPLISHMENTS




e OCI approved a GOB-funded Public Works work order for $871,000 in District 10.

SAFE NEIGHBORHOOD PARKS (SNP)

e A grant agreement worth $242,000 for the Homestead Air Reserve Base Park was
executed this week.

QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM (QNIP)

e OCI approved QNIP-funded Public Works work orders in BCC Districts 2, 9 and 10
totaling $168,000.
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