Memorandum s

Date: July 28, 2014

To: Gary Hartfield, Director
Internal Services Department
Small Bus: ess Devefopment Division

Jéan Béﬁd Philippeaux

From: Engineer 2
Public Works and Waste Management Depariment

Subject: Notice of Construction Project:
Miscellaneous Construction Contracts (MCC)
Program: MCC 7360 Plan - CICC 7360-0/08
Request for Price Quotation (RPQ) No. 20130272-R
Push-Button Contract for Traffic Signal
improvements (South)-Resubmittal

RECOMMENDATION

Departmental Contract Measure Recommendation: Trade Set-Aside: Traffic Stripes and
Markings: Painted and/or Thermoplastic

Engineer’'s Opinion of Probable Construction Costs: $457,029.53

Community Workforce Program (CWP): In accordance with Miami-Dade County Code §2-1701
as amended by County Ordinance No. 13-66, the minimum required Miami-Dade County wide
CWP Goal will be applicable to this contract. The Contractor must submit a Workforce Plan to
the Miami-Dade County Internal Services Depariment, Small Business Development Division
through the Department within 15 days of notification of award of the Contract; the Contractor
may utilize persons from any DTA’s within the project boundaries to meet the workforce goal.
The County will not enter into the contract until it receives the contractor's Workfarce Plan and
deems the Plan acceptable.

BACKGROUND

Under the direction of the-PWWM, improvements are being made to enhance pedestrian
safety and accessibility at some of the busiest intersections in Miami-Dade County.

Enhanced pavement marking for pedestrian crosswalks, wheelchair ramps, pedestrian signals,
mast arm replacements, traffic signal installations, traffic signal relocations, improved traffic
signhal timing and new signs at many of the infersections are among the upgrades now in
place. The changes are designed to better integrate motorist and pedestrian activity and to
reduce the speed of traffic at intersections where pedestrians cross.
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if any additional information is needed, please call me at (305) 375-3547, or Alejandro
Martinez-Esteve at (305) 375-2930,

JBP/bp
Attachments (2)

C: Vivian Forhat-Diaz, ISD
Laurie Johnson, ISD
Bassam Moubayed, PWWM
Alejandro Martinez-Esteve, RA, LEED AP., CFM, PWWM
Jean Bernard Philippeaux, PWWM
Dianah Coakley, PWWM
Lisset Cabrera, PWWM
Project File
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DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): E 90-143 Responsible Wage and Benefits 03-237 (formerly 03-1) Comununity Workforce Program

PROJECT INFORMATION  See attachment [

Contract/Project/*Work Order No.: 20130272-R
*Reference corresponding project number when submitting a work order

Contract/Project Title: Push-Bufton Contract for Traffic Signal Improvements (South)

Description/Scope of Work: See Atiached
Estimated Cost: 457029 Funding Source; Other (specify)

Location of Project (street address or beginning and ending points) i.e. 12345 NE 237 Ct or Starts at 135 St. ends at 145 St.
To be determined after Contract Award

PROJECT ANAELYSIS FOR GOAL RECOMMUENDATION (CWP) See attachment

Engineer/Department or Agency’s estimated required workforce for Project [ ] Work Order [X]:

Trade/Skills Required Est. # of workforce required per trade Est. # of total days to
complete job

Electrical 5 365

Traffic Stripes and Markings 5 365

Comments:Please note the estimated number of days to complete the job may not be equal to actual amount of days indicated
above. In addtion, respective employees utilized for various scopes of work throughout the duration of the contract. The
Contract also afford the ability o add and/or delete sites,

PROJECT ANALYSYES FOR GOAL RECOMMENDATION (CSBE} See attachment

Sub-Trade Est. Cost % of Ttem to Base Bid Availability
$ %
b %%
3 , % .
RECOMMENDATION

Set-Aside: Level 1 [ ] Level 2 [ Level 3[] Trade Set-Aside [<] Sub-Contractor Goal [] Waorkforce Goall! No Measure[ |

Basis for Recommendation: Analvsis of factors contained in Section VI D of Implementing Order 3-22. PWWM suggests
the following contract measure recommendation; Trade Set-Aside: Traffic Stripes and Markings: Painted and/or

Thermoplastic ,

Community Workforce Program (CWP): In accordance with Miami-Dade County Code §2-1701 as amended by County
Ordinance No. 13-66, the minimum required Miami-Dade County wide CWP Goal will be applicable to this contract,

Date submitted to DBD:07-28-14
Contact Person:Jean Bernard Philippeaux or Alejandro Martinez-Esteve
Telephone No.:305-375-3547

Yeniamidade'nas\PWWM N Contract_specifications\Staffiean-Bernard\BERNARINEROIECTS\2013 Projets\20130272-R\20130272-R-SB > Analysis
Form Pg2 7-28-14.docxHarris/project analysis form
Revised 1/15/3




To:  Gary Harfield, Director
Internal Services Department
Small Business Bevelopment Division

From: Jean Bernard Philippeaux
Engineer 2
Public Works and Waste Management
Management Depariment
Date: Monday, July 28, 2014
Department: Public Works and Waste Management
Confract Type:
MCC 7360 Single Trade with Auxiliary work
Request for Price Quotation (RPQ) No.:
20130272-R

Re-submittal: [<fYes: Previous Review Cammiitee (RC} Submittal Date: December 2, 2013 & April 29,
2014

[ INo
Project Title:
Push-Button Gontract for Traffic Signal Improvements (South)
Standard Industrial Code (SIC):
17-Construction — Special Trade Contractors
Estimated Project Cost:
$457,029.53
Funding Source:
RIF

Bonding Requirements: Bid Bond— 5% of base bid amaunt
Performance Bond- 100% of Coniract Award Amount

Method of Award: Line ltem
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RPQ No.: 20130272-R

RPQ Title:

Scope of Work

A, Work u
and pe

Push-Button Contract for Traffic Signal Improvements (South)

nder this Contract includes furnishing of all supervision, labor, materials, tools, squipment
rforming all operations required to perform traffic signal improvements and installations

including any ancillary work. Traffic signalization upgrades includes the installation of mast arms,
traffic controller assemblies, and milling and resurfacing. Contractor tc furnish and install

groundi
buttons
loop as
ground

ng electrodes, conduits, pull boxes, foundations, pedestrian signal heads with push
and signs, overhead signs, Internally lluminated Street Name Signs, mounting hardware,
semblies, and signal cable. Additional work also includes installation of pedestrian ramps,
mounted signs, pavement markings, construction of side walk, curb and gutter, installation

of truncated dome, and removing existing signs and traffic signalization devices in conflict with
the proposed scope of work,

Required Contractor's Certification:

A. Certificate of Competency Requirement:

1. Att

he time of Bid and pursuant to the requirements of Section 10-3 of the Code of Miami-

Dade County, Florida and these Solicitation and Contract Documents, the Bidder must hold a
valid, current, and active:

a.

Certificate of Competency from the County’s Construction Trades Qualifying Board as an
Electrical Contractor. The specialty contractor shall subcontract with a qualified contractor
any work which is incidental to the specialty but is specified in the aforementioned Code
as being the work of other than that of the Engineering Specialty for which certified; or

Certification, as an electrical contractor provided hy the State of Florida Electrical
Contractors’ Licensing Board, pursuant to the provisions of Section 488.511 of the Fiorida
Statutes (F.S.).

B. Experience Reguirement:

1. The

Bidder, through full time perscnnel employed by the Bidder, must demonstrate a minimum of five

years of continual experience as the prime contractor in projects with scopes comparable to the Project

Sco

a.

b.

pe of Work. Demonstrate the experience requirement by:

Providing a detailed description of completed projects, similar to the Project Scope of
Work, in which the Bidder is currently engaged or has completed within the past ten years.

List and describe those projects performed for government clients, similar size private
entities, and any work performed for the County. The description should identify for each
project (1) the client, (2) description of work, (3) total dollar value of the contract, (4)
contract duration, (5) customer contact person and phone number for reference, (6)
statement or notation of whether Bidder is/was the prime contractor or subcontractor, and
(7) the results of the project.
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RPQ No.:

RPQ Title:

20130272-R

Push-Button Contract for Traffic Signal lmprovements (South)

C. Additional Centractor Requirements For Work With Traffic Control Devices

1.

In addition to the license(s) reguired of Contractor, all personnel engaged in instailing,
modifying, repairing, removing or maintaining: roadway street lighting systems; traffic
signalization; or any other electricalfelectronic traffic control device in Miami-Dade County
must: :

a. Perform work under the direction of a Master Electrician that is present at the job site or
able to respond within 2 hours of notification (4 hours for roadway street lighting systems).

b. Perform all work under the direct supervision of a Joumeyman Electrician. For Traffic
Signalization or Control Devices the Journeyman Electrician must be cettified as an
[nternational Municipal Signal Association (IMSA) certified Traffic Signal Technician (TST)
Level Il or Level lii. All work related at or pertaining to the controller must be performed by
an IMSA certified TST Level If (Field). -

INTENTIONALLY LEFT BLANK
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RPQ No.:

" RPQ Title:

20130272-R

Push-Button Contract for Traffic Signal Improvements (South)

PWWM Areas for possible measures:

Traffic Stripes and Markings: Painted and/or Thermoplastic

PWWM Areas recommended for CSRE Subcontracter Goal:

Traffic Stripes and Markings: Painted and/or Thermoplastic

Contract Measure Recommendation:

[
[

1 X O O

No Measure

Set-Aside:

Level | Level | Level Il
Trade Set-Aside(s):

Traffic Stripes and Markings: Painted and/or Thermoplastic
Aggregate Set-Aside

CSBE Subcontractor Goal

CWP

DBE Subcontractor Goal

INTENTIONALLY LEFT BLANK
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RPQ No.: 20130272-R

RPQ Title: Push-Button Contract for Traffic Signal Improvements (South)
Reasoen for Recommendation:

This is a single trade project; none of the primary trade related work (Electrical) can be subcontracted in
accordance with the recommendation for award of a construction coniract pursuant to the MCC/CICC
7380 plan requirements. Additionally, staff has met with the design engineer, construction project
manager, and members of the industry and concluded that there is ancillary work required to complete
this project which may be subcontracted for CSBE participation. Ancillary work to be performed under
this project includes all specialty frade construction trade categories listed under “Areas for possible
measures,”

The work orders for the contract have identifiable opportunities for a Trade Set-Aside. The types of
opportunities provided are appropriate for applying a Trade Set-Aside; and, effective competition exists in
that three or more CSBEs appear to be available to perform in the recommended specialty trade area
within SIC 17. The awarded Contractor and SBD shall verify with the user department the scope of work,
_dollar value and percentage of work achieved for CSBE participation on each Work Order upon
expiration of the Confract.

Comments:

This type of specialized work is not usually associated with small business enterprise firms that are prime
contractors. Also, this type of wark is highly specialized and requires special equipment that is typically
owned andfor leased by the contractor. '

In accordance with the Miami-Dade County Code (The Code), PWWM attached its Project Measure
Analysis and Recommendation findings along with other supporting documents for consideration of small
business participation. PWWM staff met with the Small Business Development Division's (SBD)
Construction Manager in an effori to seek out additional opportunities for CSBEs. There are not specific
sites identified for this project. Work orders will identify the location, description, and amount of work to
be accomplished. Work orders will be issued subsequent to the Award of the Contract. Work orders will
be subject to the requirements of the Community Workforce Program (CWP).

Contracts and Specifications staff completed its review of the scope of work for the subject RP{). Based
on the analysis of factors contained in Section VI D of Implementing Order 3-22, Public Works and
Waste Management (PWWWM) suggests the following contract measure recommendation: Trade Set-
Aside #1: Traffic Stripes and Markings: Painted and/or Thermoplastic.

Concrete Work:

Additional work that initially appeared available for subcontracting was that related to the use of the
concrete. However, after further research by staff it was noted that the industry performs their own
concrete work utilizing skilled laborers. The items listed under the category concrete work are incidental
to the scope of work to be performed and included on the Bid Form to facilitate payment to the
contractor, should those items be needed to complete repairs and/or restoration as a result of damage
during construction,

Page 50f 6




RPQ No.: 20130272-R

RPQ Title: Push-Button Contract for Traffic Signal Improvements (South)
CSBE Prime History of similar Contracts/Projects for previous thrae years:
None
Scope of Work History Summary — Subcontracting Opportunities:
Areas recommended for CSBE Trade Set-Aside (PWWNM/SBD):
Traffic Stripes and Markings (Painted and/or Thermoplastic)
Areas used to meet subcontractor goal (Awarded Contractor):
Traffic Stripes and Markings (Painted and/or Thermoplastic)
Similar Projects previously submitted for SBD Action:
RPQ No, 20090269
RPQ No. 20100410
RPQ No. 20100375
RPQ No. 20120012
RPQ No. 20110150
RPQ No. 20120071
RPQ No. 20130272
CSBE Goal / Project No. f Amount achieved:

PWWM would have to confirm with the Compliance Monitor

INTENTIONALLY LEFT BLANK
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