Memorandum s

Date: September 9, 2011

To: Penelope Townsley, Director
Department of Small Business Development

~

From: Rodne cMiIIian?
Special Project Administrator

Public Works Department

1€ :01HY 6-dIS 1102

Subject: Notice of Construction Project:
Miscellaneous Construction Contract (MCC)
Program: MCC 7360 Plan — CICC 7360-0/08
Request for Price Quotation (RPQ) No. 20110137
Formerly RPQ No. 20110045
Removal of Fishing Catwalks at
Rickenbacker Causeway Bear Cut Bridge

RECOMMENDATION

Contracts and Specifications staff has evaluated the subject project and recommends No
Measure for Community Small Business Enterprise (CSBE) Subcontractor participation, based
on SBD’s review and prior approval of the contract measure recommendation for RPQ No.
20110045. The scope of work remains the same. The total estimated cost changed from
$317,489.04 to $329,488.80; a difference of $11,999.76 due to a minor increase of construction
items guanuiles included on the Bid Form.

BACKGR(S‘EJND

k]
»iu 'CC

201 1‘3 The' RPQ solicited for bids on June 30, 2011, three bids were recelved on August 3, 2011
buf‘were fgjected and the RPQ was cancelled. This action was taken since the apparent low
bldd%r did-not meet the applicable license and/or certification requirements. In addition, prices
received fdm the first, second and third low bidders exceed the County’s cost estimate by 35%;
53%; and 65%, respectively. Therefore, it is in the County’s best interest to reject all bids,
cancel RPQ No. 20110045 and re-advertise under the subject RPQ No. 20110137.

If any additional information is needed, please call me at (305) 375-5320, or Frank Aira at (305)
375-2930.

RM/rm

Attachments (2)

C: Kelly Duncombe, SBD Frank Aira, P.E., CFM, PWD Project File
lleana Quintana, SBD Marcus Redondo, PWD
Bassam Moubayed, PWD Luis O. Perez, P.E., PWD

20110137-09-09-11-LP
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Dept. of Small Business Development

MIAMI-DADE .
COUNTY Project Worksheet
Project/Contract Title: REMOVAL OF FISHING CATWALKS AT RICKENBACKER CAUSEWAY BEAR
CUT BRIDGE
Project/Contract No: RPQ NO. 20110045 Funding Source: Resubmittal Date(s):
Department: PUBLIC WORKS DEPARTMENT GOB

Estimated Cost of Project/Bid: $317,489.00

Description of Project/Bid: ‘Work under this contract includes all supervision, labor, materials, tools, equipment and performing all operations required to perform
. the work in accordance with the Countract documents. Work includes but not limited to complete demolition, removal and appropriate
disposal of the existing Catwalk adjacent to the Bear Cut Bridge on the Rickenbacker Causeway.

Measure Program Goal Percent
No Measure CSBE

An analysis of the trades required for this project as well as an analysis of the availability of CSBEs revealed insufficient availability.

There are no subcontracting opporfunities available.

CWP Not Applicable: Not in DTA

% of Htems
Subtrade Cat, Estimated Value o Base Bid Availability
CSBE $0.00 0.00% 0
Total % $0.00 0.00%

Living Wages: YES D NO Highway: YES D NO Heavy Constraction: YES NO D
Responsible Wages: YES NO D Building: YES I:' NO

Responsible Wages and Benefits applies to all construction projects over $100,000 that do not utilize federal fund. For federally funded projects,
unless prohibited by federal or state law or disallowed by a governmental funding source, the HIGHER wage between Davis Bacon and Responsible
Wages and Benefits shall apply.

Tier 1 Set Aside
SetAside .. TLevell Level 2 Level 3
Trade Set Aside (MCC) Goal Bid Preference
No Measure : Deferred Selection Factor
v/ /’/ 21/
County Managef / DEsignee I Date 7

DBDR00S0 v. 20110608



BID SUMMARY SHEET

CONTRACT NO. MCC 7360

RPQ NO.: 20110045 |

PWD CSS ENG: Luis O. Perez

BID VALIDITY: 180 Days

BID SUBMITTAL DUE DATE: August 3, 2011

BID OPENING DATE: August 3, 2011

PROJECT NAME: Removal of Fishing Catwalks at Ricken.backer Causeway Bear Cut Bridge
COST ESTIMATE: $285,900.00

CSBE CONTRACT MEASURE: N/A

CWP MEASURE: N/A
ADDENDUM (No. issued): 1
REQUEST FOR INFORMATION (No. issued): 2

BIDDERS (Apparest | CSBE SCHEDULE PROFFERED BID
Firm Position OF INTENT (¥) (US MONIES) Remarks
Telephone No.
Coastal Marine Construction, Inc. ' o
941-435-2101 | 438, 220.7

‘Pac Comm Inc. ' 36
305-381-5157 58 7/ 5 52’ ' =

| Shoreline Foundation, Inc. 9

o,
“1 954-385-0460 472,316

SK Quality Contractor Inc.

305-485-8802 A0 | B (")

Revised 8/2/2011 Page 1 of/Q‘::(



Public Works

111 NW 1st Street ¢ Suite 1410
Miami, Florida 33128-1970

T 305-375-2930 F 305-375-2931

miamidade.gov

August 10, 2011

CERTIFIED MAIL No.
7011 1150 0000 4340 4892

FACSIMILE; TELEPHONE No.
(305) 357-7978; (305) 381-5157

Mr. David Juelle
Pac Comm, Inc.
4226 S.W. 70th Court
Miami, Florida 33155

Re: Confract Bid Rejection Notice
Public Works Department (PWD)
Request for Price Quotation (RPQ) No. 20110045 (MCC 7360 Plan-CICC 7360-08)
Removal of Fishing Catwalks at Rickenbacker Causeway Bear Cut Bridge

Dear Mr. Juelle:

This letter will serve as a notification that the referenced RPQ has been cancelled and has been
re-advertised as RPQ No. 20110137, This action is being taken pursuant to the Miscellaneous
Construction Contract MCC 7360 Plan, of the General Terms and Conditions, Section 1.4,
CANCELLATION OF SOLICITATION and Specxal Conditions, Section 2.7, PRICING,
subparagraph B.

Those firms that purchased contract documents will not be charged for the new RPQ should they
choose to participate. Should you have any questions Jegardlng this matter, please feel free to
contact me at (305) 375-2930.

Sincerely,

cc: Office of Capital Improvements
Penelope Townsley, DPM
Bassam Moubayed, PWD
Marcos Redondo, P.E., PWD
Rodney McMillian, PWD
Luis O. Perez, P.E., PWD
Clerk of the Board
Project File



