Memorandum @

Date: May 6, 2013

To: Sherri McGriff, Business Support Services Division Director
Regulatory & Economic Resources Department
4 ]

From: Milton L. Collins, Associate Director
Miami-Dade Aviation Department, Minority Affairs Division

Subject: CSBE Recommendation
MIA-Building 861, 862 & 863 Phase 2 Construction
MCC-0-043-A '

The Minority Affairs Division has reviewed the subject project and recommendation of contract
measures and concurs with the MCC-8-10 Confractor's Recommendation for CSBE Trade Set-Aside
Measures for the Site Construction as follows:

Package “A” Miscellaneous Work; Package “B” Painting; Package “C” Roofing; Package “D”
Doors/Hardware; Package “E” Drywall/Ceilings; Package “F” HVAC; Package “G"” Electrical,
based on availability.

Total suggested Community Small Business Enterprise participation for this project is: 76% or
$984,620.00 of $1,295,125.36.

The Community Workforce Program (CWP) breakdown is attached for the required goal.
If additional information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 876-7991.
Attachments (9)

cce: V. Clark, SBD
L. Johnson, SBD
K. Duncombe, SBD
D. Palmer, MDAD
A, Calderin, MCM
V. Mirabal, MCM
C. Corrales, MDAD
Project File




Date:
To:

From:

Subject: CSBE Recommendation

April 24, 2013
Milton L. Collins, Assaciate Director, MDAD Minority Affairs

Alberte Calderin, Munilla Gonstruction Managament, LLC (MCM) - MCC-8-10

MIA-Buliding 881, 862 & 863 Phasge 2 Construction, MCC-Q-043-A

This is a requast for the Miami-Dade County Regulatory and Economlc Resources Department, Small
Business Developnent to review the following resomimendation for CBBE contract measures, ity ordet for the
MCC-8-10 Contractor to proceed with the necessary work fo provide slectrical and strustural repairs, etectrical
distifbution system and panel boards upgrade as well as other miscellansous work.

The Contractor's staff has evaluated the project and recommends a CSBE trade set-aside measures

" for the folltwing frades:

Packsge A" Miscellanapus Work
Peckags “B" Painting

Package & Boofing

Package “D" Doors/Hardware
Package “E" Drywall/Ceilings
Package "I’ HVAC

Package “@" Electrical

« & 3 » & B &

The suggested CSBE subcontract tems are listed on the Depariment Contract Meastres
Regommendation aind Ahalysts form attached. This evalustich is based the CSBE Certification List
as of April 23, 2013 from the Department of §mall Business Development.

The Comiitrify Workfores Program (CWP) breakdown s atfached for the required oal,

Total suggested Gommunity Small Business Enterprise particigation for thia project is:
78% or $984,620.00 ¢f $1,295,126.36.

The MDAD Misesllansous Constiuction Contragt (MGT-8-10) requires that the General Contractor
shalll snter into-subcoritractor agreements fo perform the work, Prior to the issuance of each Project
Order Draft, or In the evant of an emergehicy; as scon thereafter as practioable, per Ordinance 97-
&2, Miam! Dace County will review each project for the establishment of contract measures relevant
to Commurity Small Business Enterprise (C8BE) participation in the work to be performed, and wil
establish on sach Project Crder Draff as il s transmitiad to the Contractor,

Darrell Palmier - MDADR
File
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DEPARTMENT CONTRACY MEASURES RECOMMENDATION AND ANALYSIE
CSBE

To: Mitor Colling - Asgoniste Director
MBDAD - Miriotity Affalrs Division

From: Alberto-Calderin. MCG-8-10
Gereral Manager/Murilla Construction Management,LLC MCM) MGC
Project/Gontract Title, WMIA - Building 861, 862, % 863 Phass 2 Constiuction
Contract famber: MCG-0-043-A
Ergpartment: Avlation
Esthnated Cost of Praject/Bfd:  1,296,125.38 Funding Seurce:  Aviation Bonds
Destription of Projsct/Bid: Electrical 2nd structural repsirs, slectrical distibution system and

panel hoards upgrade and other miscellanaous work
Contrast Measures Recommendations

priseast

Trade 8et aside |

Sot aside 2“

Goal I
No Medsures

Reasons for Recommapndation
This I5 a reasonable contract fneasure, hased on the availability of CBBE fime Tor the trades avallable onithis project.
Analysis for Recommendation of a Goal

Subtrads Estimated % Of lterm fo C8BE
‘Cost Base Bidl Availability
Pkg. "A" Miscalianzous Work 12,345 1.0%
Fky: "B" Painting 8,500 0.8%
Py, "C" Roofing 107,140 8.3%
Pky. "D" Dooks & Herdware 39,800 3.1%
Pkg. "E" DrywallGailings 20,098 1.6%
Plg, "F" HVAC. 6,000 0.5%
Pkg. "G" Elecirical 189,230 80.9%
Total 984,620 76%
Project eost 1,083,082 inputfrom bidline ftem o
Allow. & Fee 203,143 Input from bid line item
Pre-Const. Sves 8,901 input from bid line item
Goal basis 1,295,125

4242013




CONSTRUCTION CONTRACT, IPROJECT MEASURE ANALYSIS AND RECOMMENDATION

Cheok applicable Ordinance(s): 50-143 Responsible Wage and Beuefits )@ 03-237 (formerly 03-1) Community Werkforee Program

ATION, See attackment
1K N See attankmentjﬁr

Csnirzctll’rﬂ;ectf*ka Order No. 2’3’?‘%’ 2. v
#Raference cotresponding projest mmber whish gubsmitiing a v\ork" UL 51

Contract/Project Tithet Mf A ﬁ@(«’@szffé ):j’ 8’ tﬁ‘«‘f/ éw’ exzaef 53 /g’::‘! Wl L u) L»z‘%;b%“ 3"»‘"?"»5&@“:1‘ 4

Desey lpflunJ'Scope of Wo:k- géﬁf e s s i fo 2 P 225 fzéz,;gfj”v&&fz..gi ,zam/uxxf Segnd
27 24 A MM%WW el W;mc“ P i Ll @Y i

Esflma’(ed Coat* , 152 %df f%ﬂﬁ “‘}"eiw Fanding Sourest _

Location of Project (sireet addess of beginming and ending points) L.e. 12345 NB 239 Cror Starts at 135 Sk ends at 145 Si.

See attnchment ]

Engineer/Departmernt or Ageney®s estunated veguired workforce for Projeet Q Work Order Q

Trade/Skills Reguived Est, #of workforee reguired per frade Tist, # of fotal daysto
eomplete job

Comments;

See agtiachment

Sub-Trade Pst. Cost | % of Ttem fo Base Bid Availability

Set-Aside: Lavel 1 [ Level 2 [] Level 3 EI Trads Set=Astde E Sub-Contracter Goal [ Workforee Geal[ ] No Measurel |
Basis for Recommendaiion;

Drate submitted to DBI:
Contact Person:
Telephone No.:

Ci\Documents and SefilngSAMELEAN ocsl Settps\Temporary Tnternet FilenOLE IS onstrnetion Profect analysts form revised 1-15-
TddotHnrdse/project analysis form
Revided 1/15/03




PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name; MIA-Building 861, 862, & 863 Phase 2 Construction

Project Number: MCC-0-043-A

|Estimated # of

Waorkiovce Estimated # of Total
Trade/Skills Required Required Days to Cemplete
Miscellaneous Work 4 Person Crew 45 Days
Palnting 3 Person Crew 20 Days
Roofing 4 Person Crew 10 Days
Doors/Hardware 4 Person Crew 30 Days
Drywall/Cellings 5 Person Crew 45 Days
HVAC 4 Person Crew 25 Days
Electrical 5 Person Crew 120 Days




April 24, 2013

Mr. Darrell Paimer

Project Manager

Miami Dade Aviation Department
P.0O. Bbx 025504

Miami, Florida 33102-8504

RE:  MIA- Building 861, 862, & 863 Phaise 2 Construction
MCC- 0-043-A

Dear Mr. Palmer:

We are pleased tovresert to you the followitig Project Gonstruction Packaging Plan for the above
referended project, based ori drawlngs prépared by

JSA Group [ne.

12929 8. W. 132™ Court
Miarsi, FL $3186
405-251-7923

Project Estimate: $1,295,128.38 (One Million Two Hundred Ninety Five Thousand Orie Hundred Twenty
Five Dollars and Thirty Six Cants),

Liquidated Damages and Liquidated Indirect Costs:  $195.00 / Calendar Day
This project is to be completed in approximately 388 calendar days.

This estimate is broken down on the attached spreadsheet, and is based on the following conditions

Drawing | Title Date
At | General Notes — Cover Sheet o T 03-20-2012
A Door Schedule —Finish Scheduls o  r03-20-2012
| E-22 | Electrical Riser Diagram e e 1 04-14-2011
| E-21 Eleetricai Riser Diagram ' ' ' i 1-04-14-2011
VE-20 | Electrical Riser Diagram . - 3 04-14-2011
£-19 | Electrical Riser Diagram. . B o F04-14-2011
E-i8 _ !PanelSchedules . e . 04-14-2011,
BT Panel Schedules L - N 04142017
| E«18 - Panel Schedules - b 04142011
15 1 Patel Schadules _ o b 0d-14-2011
E-14 | Panel Schedules - _ “H04-14-2011
E-13 Panel Schedules i 04142011
E-12 Panal Schedulas _ ' 4. 04-14-2011
E-11 | Partial Second Floor Lighting and Power Plan . _ 4 04-14-2071
1 E-10 ‘Partial Ground Floor Mezzanine Leva| Electrical Plan 04-14-2011 _
£ Roof West Electical Plan o TN 64142071
BUILDING EXCELLENCE e
LB ot NN a2 Sweet, By, 3030, 0 Ehe, Miami, [ 223102.550% B0l
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MDAD - MCC-8-10

B8 “Roof East Clectrical Plan _ , e T 04+14-2014
E-7 Second Floor West Electrical Blan . N | 04-14-2011
) “Eecond Flodr East Electrical Plan , (34-14-2011
"Es | First Floor West Electrical Plan 1:04-14-2011
Ed | First Floor West Lighting Plai ' 04-14-2011
E | First Floor East Power Plart , * T.04-14-2011
E-2.. | First Floer East Lighting Plan. - L __}04-14-2011
B - Symbols, Legends, Electrical Notes & Details. L L04-14-2011
D3~ | Parfial Flgor Plan o _ ‘ (F3-20.2012
D-2 Second Floor Plan ' ' 7 " 03-26-2012
1 D=1 - First Floor Plan ' TL0B20-2012
TLE | Life Safety Plan, ' N o .03420-2012,

1. Work to begin, after approved Project Order and after receipt of approved Bullding Pertnits and
Motice fo Proceed.

2 This estimate includes an allewance account for unforeseen conditions,

3. This estimate will stay in effect for a perlod of not fore than thirty (30) deys from the date of this
gorrespondence.

I there are any questions, plesse da nothesitate to.contact me.




Munilla Co

Project No.. IMCC-0-045-A

MDAD/MGC-8-10

nstruction Management, LLC (MCM)
Bid Line Item Sheet

Project Narne: MIA-Building 861, 882, & 863 Phase 2 Censtruction

| [SUB™ [SE .
ITEM NO. DESCRIPTION PKG |ASIDE AMOUNT |
| Miscellaneous Work A C8BE | $12,345.00
Painting B CEBE | '$9;909_.-00_
Roofing C OSBE $107,140.00
Doors & Hardwares 2 CSBE $39,500.00
DrywalliCellings E CSBE $20,096.60
HVAC. F CSBE $6.000.00
Eleptrical G CSBE $750,230.00
[General Conditiens - Division 1 $98,462.00
Subtotal _ _ $1,083,082.00
Allowance Account (10%) .§108_=3.0'8'«20.
|Subtotal $1,191,390.20
MCC Fee (7.968% ) $04.834.66
SUBTOTAL $1,286,224.88
Pre-Constructicn Projoct Order Draft Servine Cost: Hours Rate -
| _Estimator - hourlyratel 169 | $42.00 $6,678.001
Scheduler/Safely Cocrdinator - hourly ratel 24 $35.75 $558.00
__CSBE Program Manager - hourly rate| 21 $4+1.00 $861.00
CSBE Clerk - hourly rate] 19 $26.50 ]
TOTAL
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@m PROJECT ESTIMATE Bldg 863-861 Phase Il
PROJEET: i Gldg.hsa-p81 Phasa il Doslgaliotst Thng 12 MAly
LACATION: BUiigl

Wiar- Date Gounty 24 Bsb DATE:
HRSCRIPTION: sGFT 190 BID TIME: 2O PR
MINCRITY BEQ: i, Dafigy .

Addonda

Mateital
Subcanirist 964,620
Egjulament
Other | .

GHAE2H

MG General Conditons: 08,452

Ownet's Alewance 108,308
108,308
Gverhead & Profit 94,335

Total

fa4,520

984,620
1,083,082
1,491,590

148,225

10.000 %

10.000 %

7.960 %

T

T

T

sebstiEie  cobtppnh T - bresit ot Talal
#B48.901 8F P6.66%
B,B46.201 1BF 765.55

T Baad70d I8k

984,820 57 7.88%

S [e %k A G 785

1,083,082 ISF 342%

11,413,808 15F 8.42

$48.347 ISF T87%
12,862,249 /SF




