Memorandum

Date: August 22, 2014

To: Gary Hartfield, Division Director
internal Services Departnent, Small Business Development

’ {
From: Milton L. Coliins, Associate Directo"rjm ("

Miami-Dade Aviation Dept., Minority Affairs Divisicn

Subject: Revised Recommendation of Contract Measures for Baggage Handling Systems
Operation and Maintenance (BHS O&M), RFP No. MDAD-11-14

REVISED RECOMMENDATION:

This is a requaest for the Small Business Development Division to approve the subject project in
- order for the Aviation Department to proceed with the Baggage Handling Systems Operation
and Maintenance (BHS O&M), RFP No. MDAD-11-14 project.

The contract estimate amount is $146,297,756.00, see attached Table 1. The term of this
contract is five (5), plus five (5) separate one (1) year extensions. However, due to the nature of
this contract that amount needs to be looked at in detall and the line items, as follows:

1. $64.6 million for On-Site BHS Operations and Maintenance Labor
2. $16.6 million for “General Conditions” for the Operations & Maintenance Portion
3. $65.1 miilion in Allowance Accounts.

The Base Contract is for the Operations and Maintenance of all the Baggage Handling Systems at
Miami international Airport except the American Airlines gutbound. The Allowance accounts cover TSA
Funded work (Federal Funds), fraining, parts, General Construction and Additional Services which for
the most part are going to be used by the Original Manufacturers of the systems and or parts as well as
the Criginal Designers of the systems and are not eligible for Goals.

The Minority Affairs Division staff has evaluated the subject project and recommends a 1%
SBE Goal and a 15.42% CSBE Goal as the Contract Measures. The attached MDAD
Contract Measures Analysis Woiksheets findings and other supporting documents are
attached. The SBE breakdown is under Table 1 ~ {2.0) Under General Conditions
(Expense Categories). What is eligible for SBE Goals is a part of the $16.86 million in
“General Conditions”. The CWP Breakdown is also attached.

This project is for the Operation, Maintenance and Repair of all inbound BHS and specified
outbound automated and manual-sortation BHS and their related equipment. Concourse J
and concourse F have an automated sortation BHS, whereas concourses G and section of F,
operate with a manual sortation BHS.

Further intent of this contract is fo perform other services on these BHS including system
modification, as determined by the Owner to maintain their efficient operations.

MINIMUM QUALIFICATIONS:

Proposers should demonstrate a minimum of five (5) years in operating and maintaining
complex automated baggage sortation systems including Checked Baggage Inspection
Systems at a major airport, handling 15,000 bags per day within the United States.
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If the Proposer is a Joint Venture, then at least one 1y of the Joint Venture Partners shouid
satisfy this minimum_qualification. Evaluation criteria will be weighted foward Operations and
Maintenance experience at airports with significant international baggage operations.

Proposer must possess the State of Florida Certified General Coniractor_License and the
Transporting Assembly Install License and be authorized to do business in the State of Florida
by the time of award.

Proposers, who are less qualified than is suggested above, may be considered for award.
However, such Proposers may receive fewer points of no points from the Selection
Committee, or may be found non-responsible.

SUMMARY OF WORK:

Pursuant to Florida Statutes § 281.301, § 331.22, and § 119.071(3)(h), and the contract
documents, the Miami Dade Aviation Department (MDAD) has determined that the Miami
International Airport (MIA) terminal drawings as builts, layout plans for the various BHSs, and
0O&M Manuals for the BHSs are exempt from public disclosure. As such, the Operator may
obtain copies of the exempt documents prior fo negotiations and for use during the term of the
Contract. A representative of the Operator must present a current, government issued, picture
identification (e.g., Driver's License, United States Passport), and be authorized to sign a
Confidentiality Affidavit. The signed and notarized Confidentiality Affidavit certifies that the
authorized individual agrees that they will comply with the standards for access, dissemination,
handling, and safeguarding of these records. The Operator is required to handie and return all
of the exempt records and other Contractual documents upon com pletion of the term of the
O&M Adgreement.  Operator shall refer to the respective MDAD_Project Manager for any
records deemed Sensitive Security Information (SS1) by the Transportation Security
Administration (TSA).

Wiritten Technical Specifications, in conjunction with the MIA BHS drawings, and BHS
Operations and Maintenance manuals, which are available as defined above, are part of the
Contract Documents for the Operation and Maintenance and Repair of BHSs at Miami
International Airport. This Technical Specification is broken into two parts: the first part
explains the O&M of the systems, subsystems, and related components; the second part,
Special Provision 1, deals with work that pertains to construction, major improvements,
enhancements, and modifications to the systems.

The general intent of this Contract is for operation, maintenance, and repair of: all specified
inbound and outbound automated sortation and manual-sortation BHSs, and their refated
equipment. Concourse J and a section of Concourse F have automated sortation BHSs,
whereas Concourses E, G, and a section of F, operate with a manual-sortation BHS.

Basically, this contract covers all MIA inbound BHSs at Concourses D, E, F, G, H and J; as
well as, all outbound BHSs with the excepfion of American Airlines’ system, located in
Concourse D. Further intent of this contract is to perform other services, including construction
on these BHSs, to include system modifications, as determined by MDAD to mainfain their
efficient operations. Part of the requirements of this contract is for the Operator to obtain an
Annual Facility Permit for_Unincorporated Areas of Dade County Only and Building or
Strutctu_res as Defined in the Florida Building Code that shall be maintained for the term of the
contract.
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The Operator shall be responsible to provide services for the overall performance of the
following BHSs located throughout MIA as described ir_1 Exhibit A, and listed below:

Inbound domestic BHSs,

Inbound international BHSs,
Outbound manual-sortation BHSs.
Outbound automated sottation BHS

rpNo

These services shall ensure and provide for the sustained performance and safe operation of
the subject BHS equipment during the term of the Confract. The Operator shall operate the
BHSs and provide preventive maintenance, corrective maintenance, repair, and system
modification, when required; and shall maintain spare parts inventories as well. The Operator
shall support all automated sortation and manual-sortation baggage handling systems 24-hour
a day, seven days a week. Preventive maintenance and repairs shall be done in a manner
and at a time as to not interfere with the standard operation of the BHSs. Services for late
departures or charters operating during other than standard operating hours are required, and
are included in the Price Proposal Form (ltem No. 1).

The Operator shall provide operation and maintenance services inclusive. of all replacement
parts, electronics and electrical, welding and metal fabrication for all aspects of the BHS's
inclusive of in accordance with a) Operations and Maintenance Manuals; b) manufacturer's
recommendations; and ¢) industry standards of the specific systems, along with their
associated subsystems and components,

These Contract Documents are confidential, and are not to be distributed or copied, in part or
in whole. without the written consent of an authorized representative of the MDAD Safety and

Security Division, and in coordination with the Contract Administrator.

The Operator shall be responsible for all staffing costs associated with the BHS. The County
does not warrant or guarantee that the system can be operated or maintained with the staffing
proposed by the Operator, and the Operator shall be solely responsible for maintaining
sufficient staffing as to ensure compliance with Section 1,11.2 of this Specification (see below).
Operator. acknowledges that it has inspected the facilities and pertinent documents prior to
entering into this agreement. -

Section 1.11.2 (Performance Requirements). The automated sortation BHSs shall have the following
performance requirements: The BHS shall be continually operated and maintained to achieve at a
minimum 95% of historical average performance levels per each system and/or subsystem denoted in

Section 1.4.0 (see below) provided the system failure is caused by system or operational related
lssues and not by bag hygiene and response time per call shall not exceed 2 minutes {o arrive at the
issue.

Section 1.4.0 (System(s) Descriptions — Automated and Manual-Sertation BHSs. The system
descriptions of the automated sortation and manual-sortation baggage handling system under this
Contract at Miami International Alrport, are described in the Technical Specifications. Airline staff is
responsible to place bags that are irregular, soft sided or undersized into tubs prior fo induction in
accordance with MDAD bag hygiene policies, except for South Terminal where airline staff must place
every bag into tubs prior to induction. In addition, airine staff must manually transport all oversized
baggage to thelr designated oversize induction belts. The Operator shall be responsible to monitor
airlines baggage handling process, and shall enforce MDAD's bag hygiene policies.
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ADDITONAL OR EXTRA WORK:

Changes in the Work: MDAD reserves the right to add work to this Agreement, and no change work 1o
be accomplished under this Agreement without invalidating the Agreemant. In the event the MDAD
exercises its right to change or add work under the Agreement, such work will be ordered and paid for
as provided for ir the Agreement. '

Changes in the work may be initiated by written directive of MDAD. The Operator shall submit a price
quote to MDAD for their review, within twenty-one (21) calendar days of receipt of such direclive. The
Operator shall maintain this price, for acceptance by MDAD, for a minimum of 90 calendar days after
submittal. The cost or credit to MDAD for any change in the work shall be determined in accordance
with the provisions of the Agreement. The Operator shall not be compensated for effort expended in
preparing and submitting price quotes,

Changes in the work covered by Unit Prices, as stated in the Agreement Documents shall be all
inclusive. These prices will include ali Direct and Indirect Costs including Overhead and Profit,
remobilization and demobilization associated with the change, means and methods of execution,
engineering and any associated work necessary. To be compensable, units must be measured daily
by the Operator and approved in writing. ‘

Without limiting the Scope of the proceeding, additional facilities may be added as additional work,
Although this solicitation Identified specific facilities o be serviced, it is hereby agreed and understood
that any County Department or agency facility or additional MDAD facility may be added to this
Contract at the option of the County. Additional Services also include Subcontractor supplies and
electrical service. The Operator shall be invited to submit price quotes for these new facilities. [f these
quotes are acceptable to MDAD the additional work may be added to this Contract either by work order
or change order, Notwithstanding, the Operator does not have an exclusive tight to these additional

sites. The County may determine to obtain price quotes for additional facilities from others in the event

the County does not find the price quotes.

Please advise our office if additional information is needed in order to obtain the project Worksheet for
this Agreement. ' '

ce: 1. Shore, MDAD
M. Clark-Vincent, MDAD
P, Betancourt, MDAD.
C. Corrales, MDAD
Project File




REVISED MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Department of Regulatory and Economic Resources
Small Business Development, Business Affairs Division

Erom: Milion L. Collins, Assoclate _Director"mé‘(\/

Miami-Dade Aviation Department
Minority Affairs Division

PROJECT/CONTRACT TITLE: Baggage Handling Systems Operation and
, Maintenance (BHS O&M)

PROJECT/CONTRACT NUMBER: RFP No. MDAD-11-14

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: $146,297,756.00
FUNDING SOURCE: MDAD Operations Funds

DESCRIPTION OF PROJECT/BID:

The general intent of this Contract is for operation, maintenance, and repair of: all specified inbound
and outbound automated sortation and manual-sortation BHSs, and their related equipment.
Concourse J and a section of Concourse F have automated sortation BHSs, whereas Concourses
E, G, and a section of F, operate with a manual-sortation BHS. Basically, this contract covers all
MIA inbound BHSs at Concourses D, E, F, G, H and J; as well as, all outbound BHSs with the
exception of American Airlines’ system, located in Concourse D.

CONTRACT MEASURES RECOMMENDATION:
Measures 1% SBE Goal

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-41 indicates thatan
SBE Goal is appropriate for this contract.

Note:

Trade Categories that were identified for this project were verified through the
certified firms list for SBE firms dated (8/6/14): Possible Trade Categories:

20502-Cables, Computer Premade; Printer Terminal
20072-Uniforms, Cotton Biends and Synthetic;

After SBD review of Scope of Services and Minimum Qualifications, please advise if
there are additional trade categories that may be utilized for thig project.
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REVISED MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Department of Regulatory and Economic Resources
Small Business Development, Business Affairs Division

A
From: Milton L. Collins, Associate Director:/V%b
Miami-Dade Aviation Department
Minority Affairs Division
PROJECT/CONTRACT TITLE: Baggage Handling Systems Operation and
' Maintenance (BHS O&M)

PROJECT/CONTRACT NUMBER: RFP No. MDAD-11-14

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: $146,297,756.00
FUNDING SOURCE: MDAD Operations Funds

DESCRIPTION OF PROJECT/BID:

The general intent of this Contract is for operation, maintenance, and repair of: all specified inbound
and outbound automated sortation and manual-sortation BHSs, and their related equipment.
" Concourse J and a section of Concourse F have automated sortation BHSs, whereas Concourses
E. G, and a section of F, operate with a manual-sortation BHS. Basically, this contract covers ail
MIA lnbound BHSs at Concourses D, E, F, G, H and J; as well as, all outbound BHSS with the
exception of Ametican Airlines’ system located in Concourse D.

CONTRACT MEASURES RECOMMENDATION:
" Measures _15.42% CSBE Goal

REASONS FOR RECOMMENDAT]ON:

Analysis of the factors contained in Implementing Order #3-22 indicates that an
CSBE Goal is appropriate for this contract.

Note:

Trade Categories that were identified for this project were verified through the
certified firms list for SBE fi rms dated (8/04/14): Possible Trade Categories:

238210 — Electrical Con’cractors and Other Wiring Installation Contractors
238220 — Plumbing, Heating, and Air Conditioning Contractors

After SBD review of Scope of Services and Minimum Qualifications, please advise if
there are additional trade categories that may be utilized for this project.
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Request for Proposals - RFP BHS Operations. & Maintenance Contract

Miami International Airport

COMMUNITY WORK FORCE PROGRAM

On-5ite BHS O&M Staff Positions
MRT-1 Mechanical 32
MRT-2 Electrical 5]
MRT-2 PLC 4
General L.aborer 35
BHS O&M Contract Labor 77
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