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Memorandum ETmies
Date: May 29, 2014

To: Gary Hartfield, Division Director
internal Services Department
Smali Business Development

From: Mitton L. Celling, Associate Directordﬂgvﬁ/

Miami -Dade Aviation Department, Minosity Affairs Division

Subject: British Airways Airside Improvements - Package "A" MIA D21 Galleries Lounge
TAC-R Project #T-172A

RECOMMENDATION:

This is a request for the Smali Business Development Division to approve the subject project in order
for the Aviation Department to proceed with the British Airways Airside Improvements — Package
“A" -~ Airside Improvements MIA D21 Galleries Lounge (Tenant Agreement Contract-
Reimbursabie) TAC-R Project #T-172A,

The Term of this Contract is for ohe- hundred and seventy-five (175) days. The Contract estimated
amount is $2,165,403.00.

The Minarity Affairs Division staff has evaluated the subject project and recommends an 8% CSBE
Goal as the Contract Measure, and a 10% CWP Goal as set forth in Implementing Orders #3-22 &
#3-41. The attached MDAD Contract Measures Analysis Worksheet findings and other supporting
documents are attached.

BACKGROUND/SCOPE OF SERVICES:

Package "A” is a "shell only” project that provides access to a 3" level space that Brmsh Airways will
build out as its premium Lounge near D21. This project aliows the currently landside 3™ level space to
be accessed from the concourse, converting it to leasable airside space.

The Airsida Improvements portion of this prcject provides the base building requirements to provide a
stairway from the concourse level to the 3" level Lounge and all the associated utility relocations
required to accommodate this stair. Some -of the utilities included in this scope are the adjacent
tenant's (Island Chicken Grill) exhaust fan, various electrical and communication conduits, HVAC dugts,
etc It will also include work to extend an ex1stmg elevator that currently runs from the ramp level to the
2™ level, up to the 3" level. This work will require that a new penthouse be built on the roof of the
building. Existing security utilities, along with related elevator utilities will need to be relocated from the
existing penthouse to accommodate the new elevator shaft,

Scope to add a back-of-house (BOH) corridor to the adjacent Island Chicken Grill will also be included
per MDAD’s direction.  This will require that existing electrical panels be relocated as well as re-
working of the adjustment of the existing fire alarm, fire sprinkler, public address system, efc. to
accommodate the BOH corridor.

The Airside Improvements Project will leave the finishes "bare” and the Lounge Project {TAC-N #T-
172B} will complete the finishes scope in the Airside Improvements footprint with British Airways
finishes. The User division has been informed of the new Ordinance pertaining to Small
Business Enterprise Program amending Section 2-8.1.1.1.1 of the Code. They will be working
on providing upcoming information for TAC-N #T172B.
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If you have questions, you can contact me at (305) 876-7221 or C, Corrales at (305) 876-7991.

Attachments

ce: 3. Owens, MDAD
S. Negreira, MDAD
C. De la Hotra, Heery International, Inc.
C. Corrales, MDAD
L. Johnson, SBD
V. Walters, SBD
C. Taylor, SBD
Project File




MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To:  Gary Hartfield, Division Director
internal Services Department
Small Business Development

A
From: Milton L. Collins, Associate DireotorW’C/
Miami-Dade Aviation Department -

Minority Affairs Division

PROJECT/CONTRACT TITLE: British Airways Airside Improvements
Package “A” MIA D21 Galleries Lounge

PROJECT NUMBER: TAC-R Project No. T-172A
DEPARTMENT: Aviation

ESTIMATED PROJECT COST:  $2,165,403.00
FUNDING SOURCE: TAC-R

DESCRIPTION OF PROJECT: Package A is a “shell only” project that provides access to a 3"
level space that British Airways will build out as its Premium Lounge near D21, This project
allows the currently landside 3" level space to be accessed from the concourse, converting it to
leasable airside space.

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order No. 3-22, indicate that an 8% CSBE
Goal is appropriate for this project.

CONTRACT MEASURES RECOMMENDATION:
Measures 8% CSBE Goal

REASONS FOR RECOMMENDATION: Analysis of the factors contained in Implementing
Order # 3-22 indicates that a CSBE Goal is approptiate for this contract.

Note:

Trade categories that were identified for this project were verified through the cerfified
firms list for CSBE firms dated (5/22/14): Possible Trade Categories: 236220-Commercial
And Institutional Building Construction; 238210-Electrical Contractors And Other Wiring
installation Contractors;238220-Plumbing, Heating And Air-Conditioning Contractors;
238290-Other Building Eguipment Contractors; 238910-Site Preparation_Contractors.
After SBD review of Scope of Services, please advise if there are additional Trade
Categories that may be utilized for this project.




Mia D21 Galleries Lounge
Package “A” - Airside Improvements
Project # T-172A

Community Workforce Program Project Analysis Goal mmno_sqsmsammo:

i

General 5 175
Sitework-Demolition 5 30
Concrete 2 30
Masonry 4 30
ivietals 5 =10]
._.:m:sm‘_ & Moisture 2 14
Protection

Doors 2 5
Finishes 4 150
Conveying Systems 3 100
Mechanical 3 80
Electrical 3 80
Communications 2 45
m“modw nic Safety & 5 20
Security
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