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SCOPE OF SERVICES

1.1 Introduction/Background :
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-
Dade County Office of the Citizens' Independent Transportation Trust (OCITT), i

seeking interested parties to submit their qualifications for contracting to provide financial
- consulting services consistent with this RFQ. The selected Proposer will perform on a
Work Order basis. The selected Proposer shall provide financial analyses tp the
Citizens’ Independent Transportation Trust (the CITT or “Trust”). £Lhe Trust is comprised
of a 15 Member Board representing the 13 Commission Di wwthe Mayor and the
League of Cities. The Trust appoints an Executive Dlrect . “the CITT who leads the
OCITT, a small staff of professionals and support personpe '

The citizens of Miami-Dade County approved a ¥ CentiC : nty Sales Surtax
(“Surtax”) on November 5, 2002. The purpose of the Surtax isido implement the
People’s Transportation Plan (PTP), which is a publicly- supporte cansportation
improvement program established to develop an integrated mass transportaion nejtwork
and to complete roadway improvements in Miami-Dade County and its #unicipglities.
The PTP included a broad range of projects including extensions to the Metrorail
system, expansion of the Metrobusssystem, improving traffic signalization, imprbving
major and neighborhood roads and Highways and the funding of municipalities for road
and transportation projects. Since ° it Trust and the Board of Cpunty
Commissioners approved several program chal ; rojects contained in the PTP. In
2009 a “Unification” amendment was @gp Ve ‘tated a Capital Expahsion
Reserve Fund and allowed use of Surtaxifginds for ope tnon and maintenance ¢f the
entire or unified transit system.

The voters also approved as part of the ballo_: ' ‘ i jrsee,

ed in
rtax proceeds.” These financial advnsory, analysis and cons Jlting
ty can maintain the critical independence of the Trust jin its

1 Nmummpal projects) has been significant. For example, the

$406 miyllion for the expansion of Metrorail to the Airport, $75 million
30 hicles, $60 million in street and neighborhood improvenients,
and $48 million for he Gounty’s Advanced Traffic Management System. The majofity of
PTP improvements are funded through long term bonds, and bond payments begin to
escalate significantly as debt service begins. The Trust has undertaken initiatives in
collaboration with the County to address the financial challenge of a significant potential
funding gap for Miami-Dade Transit (MDT) as PTP funds currently used for opetating
expenses become dedicated to the bond debt payments. These initiatives influde
ongoing review and modeling of the Pro Forma annual updates, examination of MDT
operating and capital budgets, as well as studies and analysis to develop innoyative
opportunities that improve both MDT revenues and costs.

2.2 Objective
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The objective is to establish a contract to provide fmancnal consulting services fo the
County, to assist CITT in carrying out its oversight responsumhtnes for the proceeds bf the

surtax and the implementation of the PTP.

2.3

The preferred qualification requirements for this Solicitation are:

24

The selected Proposer.¢
be a contractor or s

2.5

d) The selected Proposer’s staff should be ir

e) The following experience is preferable: public s

for disclosure reqwrements
restrictions.

A. Assignments

B. Work Plan

Preferred Qualification Requirements

a) The selected Proposer should have performed similar services within the past
two years to the services required by this Solicitation:
b) The selected Proposer’s Project Manager should be: a licensed financial planner,
and/or CPA, and/or have a Masters in Busmess Administration, Rublic
Administration, or Finance, and/or have at least a 4 year degree with more than 5
years experience in financial consulting services
c) The selected Proposer's Project Team shoqld include staff with the necefsary
professional background, credentials __g:. ,\,_%xperlence to perform financial
analysis (including, but not limited to, cog eneflt analysis, rate and fee stydies,
financing feasibility studies, cash flow d bondyindebtedness modeling, |etc.),
auditing (including forensic auditing), &

fe y available following contract
execution
financing and funding
(governmental programs); transit and transportatiofi construction projects)
industry both nationally and internationally
Restrictions on Other County Contracts
subcontractors that will be assigned to this project, cannot
nder any other Charter County Transit System Surtax
contract), during the term of any contract issued as a
ny extension or option-to-renew periods. | This
fd. See Section 3.2 Proposer Information
t contracts which would violate the gbove

Work Order Process

The OCITT may accept recommendations from the selected Proposer regarding
potential assignments to be performed, or the OCITT may develop assignments
exclusively

After the assignment has been defined, the OCITT may request that a written
work plan from the selected Proposer be submitted. The written work plan jmust
be received by the OCITT as defined in each request, which shall include the
following:

e Description of the proposed approach
e Staff performing the work, each person’s job title, hourly rate and estimated
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2.6

number of hours each will spend on the assignment
Projected date of assignment completion

Cost per staff person (based on agreed rates)
Out-of-pocket cost, if any, such as travel

Total for the assignment

C. Work Order

A Work Order will be issued by the OCITT for all work to be performed under any

contract as a result of this Solicitation. The OCITT at its sole discretion
modify the scope of services in an individual Work Order at anytime.

selected Proposer will be compensated only for work actually performed

Work Order.

may
The
n the

written work plan is received and reviewed k ?fe OCITT, the OCITT will a)
any changes if applicable; b) negotlate zghe scope .on the assignment wi
selected Proposer, | applicable; c) ap < ve theswork plan as submitted
cancel the assignment. -

The OCITT will issue Work Orders based on approved work plans. O]F::‘e a

Tasks and Deliverables

Tasks

A. General financial consulting services including strateigf
planning, ﬂscal i

planning, business

ovides recommendations as needed/requested

enanqe of the CITT RISk Assessment Mode

ons, etc. Such studies may mvolve gathering data fro
lications, journals, as well as local and national contad

E. Perform financial sensitivity analyses on transit and transportation programs
projects and operations, taking into account such factors as capital program
implementation, regulatory changes and other such issues that may cause 4
need to review financial operations

F. Performance Management and Measurement

ake
h the
ord)

rmulation, economic analysis, benchmarking and other

ami-Dade Transit Pro Forma (normally updated each

M




This document is a draft of a future solicitation and is subjedt to

change without notice.
This is not an advertisement.

Miami-Dade County, Florida RFP Na. 789

G.

H.

Deliverables

Ongoing technical assistance by attending meetings of the Trust and its
committees

MDT Maintenance and Operations Cost Allocation Model

Any other requests to provide overall financial analyses/consulting to the CITT

Deliverables for tasks listed above shall be specified in the. §%é}lork Orders and may

include reports of all findings and recommendations. The
have sufficient and appropriate staff assigned to compiét
requured timelines. The selected Proposer and/or

2.7

séf’ef:’eed Proposer should
each Work Order Fthin

hen
o the

Payment Schedule

The selected Proposer may bill monthly for service completed. All bifli s shall be

accompanied by a breakdown including hours by position, supporting documen

ation

and total expenses. All billings shall be consistent with any negotiated estimatés as

described in Section 2.5, Work Ord




