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REQUEST FOR PROPOSALS (RFP) No.
FOR
Joint Development at the Adrianne Arsht Metromover Station and
Adjacent Omni Bus Terminal

PRE-PROPOSAL CONFERENCE TO BE HELD:

Miami; Florida

ISSUED BY MIAMI-DADE COUNTY:
Internal Services Department {ISD}, Procurement Management Services Division
for
Miami-Dade Transit

COUNTY CONTACT FOR THIS_SOLICITATION:
Fred Simmons, Jr.;@
Senior Procurement G
Address: 111 NW 1st Street, Site '
Telephone: (305) 375425
E-mail: fred@miamidade

PROPOSALS ARE DUE AT THE CLERK OF THE BOARI

2014 at 2:00 PM (local time)
at
CLERK OF THE BOARD
Stephen P. Clark Center
111 NW 1t Street, 17" Floor, Suite 202
Miami, Florida 33128-1983

All proposals received and time stampe e Clerk of the'Board prior to the proposal submittal deadline shall be accepted as
timely submitted. The circumstances sun  all proposals received and time stamped by the Clerk of the Board after the
proposal submittal deadline will be evaluate procuring department in consultation with the County Aftomey’s Office to
determine whether the proposal will be accepte ely. Proposals will be opened promptly at the time and date specified.
The responsibility for submitting a proposal on or.before the stated time and date is solely and strictly the responsibility of the
Proposer. The County will in no way be responsible for delays caused by mail delivery or caused by any other occurrence. All
expenses involved with the preparation and submission of proposals to the County, or any work performed in connection
therewith, shall be borne by the Proposer(s).

The submittal of a proposal by a Proposer will be considered by the County as constituting an offer by the Proposer to perform
the required services at the stated prices. A Proposer may submit a modified proposal fo replace all or any portion of a
previously submitted proposal up until the proposal due date. The County will only consider the latest version of the proposal.

Requests for additional information or inquiries must be made in writing and received by the County's contact person for this
Solicitation. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary in written
addenda issued prior to the proposal due date. Proposers who obtain copies of this Solicitation from sources other than the
County’s Internal Services Department, Procurement Management Services Division website at www.miamidade.gov/dpm or the
Vendor Assistance Unit risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.1 Introduction

Miami-Dade County, hereinafter referred to as the “County”, as represented the Internal Services Department (ISD}
and Miami-Dade Transit (MDT), is soliciting proposals from interested “Developers” for development of the air
rights over the Omni Bus Temminal and the right to incorporate the proposed development into the Adrianne Arsht
Metromover Station. The property is located in the City of Miami, County of Miami-Dade, Florida.

The County anticipates awarding a long-term ground lease and development agreement with an initial 30 year term
and with up to two 30-year options to renew for up to a fotal maximum term of 90 years.

The anticipated schedule for this Solicitation is as follows:

Solicitation issued: ,2014

Pre-Proposal Conference: See front cover for date, time and place. Attendance is recommended but not
mandatory. if you need a sign language interpreter or materials in
accessible format for this event, please call the DPM ADA Coordinator
at {305) 375-1564 at least five days in advance.

Deadline for receipt of questions: , 2014

Proposal due date: See front cover for date, time and place.
Evaluation process: Week of , 2014

Projected award date: 2014

1.2  Definitions

The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear
from the context that another meaning is intended.

A.  The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.
B.  The words “County Property” to mean property that is owned by Miami-Dade County.

C.  The words “Date of Award of Agreement” to mean the date that the Board of County Commissioners (BCC)
approves the Agreement(s) resulting from this Solicitation and its award to the Selected Proposer.

D.  The word “Day” to mean a calendar day.

E.  The words ‘Development Team” to mean the Developer/Lead Developer and its Team Members and any
Subcontractors responsible to complete all work to be done in accordance with the Scope of Services and the
terms and conditions of this Solicitation.

F.  The words “Federal Transit Administration (FTA)" to mean the agency within the United States Department
of Transportation (DOT) which administers the federal rules and regulations governing joint development
programs and oversees other aspects of property purchased, in whole or in part, with federal funds for transit
pUrposes.

(. The words “General Contractor” to mean the builder of the prime construction contract for the project. The
General Contractor shall be licensed in Miami-Dade County and the State of Florida.
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H.  The words “Final Proposal” to mean the final document or compilation of documents submitted by a
Proposer for analysis before the Evaluation/Selection Committee makes its recommendation.

The words “Gross Revenue” shall mean all revenue received, generated, or derived as a result of the
development covered under the Agreement(s) resuiting from this Solicitation as more fully defined in Section
2.13 of this Solicitation.

J.  The words "Lease Year" to mean each twelve month period starting on the next January 1 after the date on
which the Ground Lease is effective.

K. The words “Minimum Rent” to mean the minimum amount of rent to be paid from the date of, or prior to, the
issuance of the Notice o Proceed through the termination date of the Agreement.

L. The words “Notice to Occupy the Development Site” to mean authorization to start construction and
transfer responsibility for the Development Site to the Selected Proposer.

M.  The words “Notice to Proceed” (NTP} shall mean a document issued by the County fo initiate the start of the
lease time and design phase.

N.  The words “Participation Rent” to mean a percentage of the Adjusted Gross Income.

0. The words “Project Completion” to mean the complefion of construction and securing a Certificate of
Occupancy from the entity authorized to issue such certificate.

P.  The words “Project Manager” to mean the Miami-Dade County Mayor or the duly authorized representative
designated to manage the project.

Q.  The word "Proposal{s)” to mean documents submitted in response to this RFP, including, if applicable, a
Final Proposal.

R.  The words “Proposer”, “Developer”, “Lead Developer” fo mean the person, firm, entity or organization, as
stated on Form A-1, submitting a response to this Solicitation.

S.  The words “Scope of Services” to mean Section 2.0 of this Soficitation, which details the work to be
performed by the Contractor.

T.  The words “Selected Proposer” to mean the Proposer selected, in accordance with the provisions of this
Request for Proposals, fo enfer into negotiations with the County.

U.  The word “Solicitation” to mean this Request for Proposals (RFP) document, and all associated addenda
and attachments.

V The word “Site” or “Development Site” to mean the property being offered by the County for development
as described in Exhibit A

W.  The word “Subcontractor” to mean any person, firm, entity or organization, cther than he employees of the
Contractor, who contracts with the Contractor to furnish labor, or labor and materials, in connection with the
Services to the County, whether directly or indirectly, on behalf of the Contractor.
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X.  The term “Subcontract’ means an agreement between a Proposer and a Subcontractor to perform a portion
of contract between the Selected Proposer and the County.

Y.  The words “Work”, “Services”, “Program”, or “Project” to mean all matters and things that will be required
to be done by the Selected Proposer in accordance with the Scope of Services and the terms and conditions
of this Solicitation.

1.2 General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses; accept parts
of any and all responses; further negotiate project scope and fees; postpone or cancel at any time this Solicitation
process; or waive any irregularities in this Solicitation or in the responses received as a result of this process.

The property is being offered for lease on an “as-is” basis. The site information provided is not intended to be all-
inclusive nor a warranty of any type by the County and is not intended fo fake the place of a due diligence
investigation by a Proposer. A proposal shall be the Proposer’s firm commitment, after completing a comprehensive
due diligence process, to provide the goods and services solicited in the manner requested in the Solicitation and
described in the proposal.

In the event that a Proposer wishes to take an exception to any of the terms of this Solicitation, the Proposer shall
clearly indicate the exception in its proposal. No exception shall be taken where the Solicitation specifically states
that exceptions may not be taken. Further, no exception shall be allowed that, in the County’s sole discretion,
constitutes a material deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in
the County's sole discretion, be deemed nonresponsive. The County reserves the right to request and evaluate
additional information from any respondent regarding respondent’s responsibility after the submission deadline as the
County deems necessary.

Proposals shall be irevocable until lease award unless the proposal is withdrawn. A proposal may be withdrawn in
writing only, addressed to the County contact person for this Solicitation, prior to the proposal due date or upon the
expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be available for
public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as
the "Public Record Law". The Proposer shall not

submit any information in response to this Solicitation which the Proposer considers to be a trade secret, proprietary
or confidential. The submission of any information to the County in connection with this Sclicitation shall be deemed
conclusively to be a waiver of any trade secret or other protection, which would otherwise be available to
Proposer. [n the event that the Proposer submits information to the County in violation of this restriction, either
inadvertently or intentionally, and clearly identifies that information in the proposal as protected or confidential, the
County may, in its sole discretion, either {a) communicate with the Proposer in writing in an effort to obtain the
Proposer's written withdrawal of the confidentiality restriction or (b) endeavor to redact and retum that information to
the Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal. Under no
circumstances shall the County request the withdrawal of the confidentiality restriction if such communication would
in the County’s sole discretion give to such Proposer a competitive advantage over other proposers. The redaction or
return of information pursuant to this clause may render a proposal non-responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a
reorganization, liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a
substantial portion of the property of the Proposer under federal bankruptey law or any state insolvency law, may be
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found non-responsible. To request a copy of any ordinance, resolution and/or administrative order cited in this
Solicitation, the Proposer must contact the Clerk of the Board at (305) 375-5126.

1.4 Cone of Silence

Pursuant to Section 2-11.1() of the Miami-Dade County Code, as amended, a “Cone of Silence” is imposed upon
each RFP or RFQ after advertisement and terminates at the time a written recommendation is issued. The Cone of
Silence prohibits any communication regarding RFPs or RFQs between, among others:

A, potential Proposers, service providers, fobbyists or consultants and the County’s professional staff including,
but not limited to, the Mayor, Mayor's staff, County Commissioners or their respective staffs;

B.  the Mayor, County Commissioners or their respective staffs and the County's professional staff including, but
not limited to, the Mayor and the Mayor's staff; or

C.  potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff,
the Mayor, County Commissioners or their respective staffs and any member of the respective selection
committes.

The provisions do not apply to, among other communications:

A, oral communications with the staff of the Vendor Assistance Unit, the responsible Procurement Agent or
Contracting Officer, provided the communication is limited strictly to matters of process or procedure afready
contained in the solicitation document,

B, oral communications at pre-proposal conferences, oral presentations before selection committees, contract
negotiations during any duly noticed public meeting, public presentations made to the Board of County
Commissioners during any duly noticed public meeting; or

C.  communications in writing at any time with any county employees, official or member of the Board of County
Commissioners unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall
file a copy of any written correspondence concerning the particutar RFP or

RFQ with the Clerk of the Board, which shall be made available to any person upon request. The County shall
respond in writing (if County deems a response necessary) and file a copy with the Clerk of the Board, which shall be
made available to any person upon request. Written communications may be in the form of e-mail, with a copy to the
Clerk of the Board at CLERKBCC@MIAMIDADE.GOV.

1.5 Public Entity Crimes

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a proposal for a contract to
provide any goods or services to a public entity; may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work; may not submit proposals on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity; and, may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017 for Category Two ($10,000) for a period of thirty-six (36) months from the date of
being placed on the convicted vendor list.
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1.6 Lobbyist Contingency Fees

A, Inaccordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may,
in whole or in part, pay, give or agree to pay or give a contingency fee to another person. No person may, in
whole or in part, receive or agree to receive a contingency fee.

B. A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent
on or in any way contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action
or decision of the County Commission; 2} any action, decision or recommendation of the Mayor or any County
board or committee; or 3) any action, decision or recommendation of any County personnel during the time
period of the entire decision-making process regarding such action, decision or recommendation which
foreseeably will be heard or reviewed by the County Commission or a County board or committee.

1,7 Addenda

The County reserves the right fo issue addenda to this RFP which may amend, clarify or supplement information
provided in this RFP. Proposers will be required to acknowledge in writing the receipt of alf addenda.

1.8  Acceptance of Terms and Conditions

By submitting a Proposal, a Proposer is deemed to have agreed to and accepted all terms and conditions set forth in
this RFP and all addenda issued prior to the Proposal due date.

1.9 Collusion

Where two (2) or more related parties, as defined herein, each submit a proposal for any contract, such proposals
shall be presumed to be collusive. The foregoing presumption may be rebutted by the presentation of evidence as to
the extent of ownership, control and management

of such related parties in preparation and submittal of such proposals. Related parties shall mean Proposer or the
principals thereof which have a direct or indirect ownership interest in another Proposer for the same contract or in
which a parent company or the principals thereof of one Proposer have a direct or indirect ownership interest in
another Proposer for the same contract. Furthermore, any prior understanding, agreement, or connection between
two or more

corporations, firms, or persons submitting a proposal for the same services shall also be presumed to be colusive.
Proposals found to be collusive shall be rejected. Proposers who have been found to have engaged in collusion may
be considered non-responsible, and may be suspended or debarred, and any contract resutting from collusive
bidding may be terminated for default.

1.8 Compliance With Laws, Ordinances and Regulations

The Selected Proposer shall comply with all laws, ordinances and regulations applicable to the development
contemplated herein, including, but not limited to, the following:

A, Section 2-11.1(d) of Miami-Dade County Code requires that any County employee or any member of the
employee's immediate family who has a controlling financial interest, direct or indirect, with Miami-Dade
County or any person or agency acting for Miami-Dade County, competing or applying for a contract, must first
request a conflict of interest opinion from the County's Ethic Commission prior to their or their immediate
family member's entering into any contract or transacting any business through a firm, corporation, partnership
or business entity in which the employee or any member of the employee's immediate family has a controlling
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade
County. Any such contract or business engagement entered in violation of this subsection, as amended, shall
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be rendered voidable. For additional information, please contact the Ethics Commission hotfine at (305) 579-
2593,

The Federal Transit Administration {FTA} Master Agreement, updated annually, relating to conflicts of interest,
debarment and suspension;

49 CFR 26.7 binding the Selected Proposer or transferee not to discriminate based on race, color, national
origin or sex;

49 CFR 27.7, 27.9(b) and 37 binding the Selected Proposer or transferee not to discriminate based on
disability and binding the same to compliance with the Americans with Disabilities Act with regard to any
improvements constructed.

Prohibition Against Liens. The Selected Proposer is prohibited from placing a lien on the Owner's property.
This prohibition shall be placed in all Subcontractor contracts.

Section 2-11.15 of the Miami-Dade County Code, Works of Art in Public Places. The Selected Proposer shall
be required to comply with this section of the Miami-Dade County Code as it applies to the construction costs
of faciliies which, after their consfruction and/or installation, will be owned by the County. This includes
improvements andfor modifications to Miami-Dade County facilities,

Additionally, compliance is required with all FTA requirements regarding joint development located on or affecting
property purchased or constructed, in whole or in part, with federal funding.

1.9

A

Bid Security and Performance and Payment Bond

Bid Security

The Proposer must submit a bid security in the amount of $50,000 as part of its Proposal submission. A
copy of the bid security must accompany the Proposal submitted electronically through the Bidsync proposal
submission system. The bid security (original document) must be received by the Miami-Dade County Clerk of
the Board, at 111 NW 1st Street, 17" Floor, Suite 202, Miami, Florida 33128-1983, within 48 hours of the bid
due date. Bid securities not received within 48 hours by the Clerk shall render the proposal non-responsive.
Bid security must be in the form of a certified check, cashier's check, an irrevocable letter of credit or surety
bond payable to the Board of County Commissicners of Miami-Dade County, Florida, Return of the bid
security submitted by the Selected Proposer is conditioned upon the Selected Proposer submitting the
specified performance and payment bond within the fen (10) days following notice of award. Failure or refusal
of the Selected Proposer to submit a satisfactory performance and payment bond within the time stated will
result in the forfeiture of the bid security. Bid securities will be returned after the lease is executed, unless
returned earlier, at the County’s discretion.

Performance and Payment Bond and Insurance Certificates

The Selected Proposer shall execute and deliver to the County, or cause to have executed and delivered to
the County, within 10 business days after award and prior to issuance of a Notice-to-Proceed, a Performance
and Payment Bond in the amount of the total cost of construction to take place on County owned property,
prepared on applicable form(s) acceptable to the County, and included with the Ground Lease to be executed
as a result of this solicitation.
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1.10

1.1

Assurance of Completion

Pursuant to Chapter 255.05 of the Florida Statutes, the Selected Proposer and all its subcontractors shall
furnish an assurance of completion prior to the issuance of the Notice fo Proceed. The Selected Proposer
shall require each of it subcontractors to ensure that such assurance covers both the Selected Proposer and
the County. This assurance may be:

(iy A performance and payment bond in a penal sum of 100 percent of the construction to take place on
County owned property; or, as may be required or permitied by state law;

(i}  Separate performance and payment bonds, each for 50 percent or more of the cost of the construction
to take place on County owned property;

(iiy A 20 percent cash escrow; or

(iv) A 25 percent irrevocable standby letter of credit issued by a Florida chartered bank or national bank
operating in Florida may be acceptable in lieu of the payment and performance bond based on industry
standards and the Selected Proposer’s organizational capacity, track record, and experience.

Bonds must be obtained from guarantee or surety companies acceptable to the U.S. Govemment and
authorized to do business in the state where the work is to be performed. U.S. Treasury Circular Number 570,
published annually in the Federal Register, lists companies approved to act as sureties on bonds securing
Government contracts, the maximum underwriting limits on each contract bonded, and the States in which the
company is licensed to do business. Use of a company listed in this circular is mandatory. Free copies of the
circular may be obtained by writing directly to: U.S. Department of Treasury, Financial Management Service,
Surety Bond Branch, 401 14th Street, SW, 2nd Floor, West Wing, Washington, D.C. 20226.

Each bond shall clearly state the rate of premium and the fotal amount of premium charged. The current
power of attorney for the person who signs for the surety company must be attached to the bond. The
effective date of the power of attorney shall not precede the date of the bond. The effective date of the bond
shall be on or after the execution of the date of the Ground Lease.

Failure by the Selected Proposer and its subcontractors to obtain the required assurance of completion within
the time specified, or within such extended period as the County may grant based upon reasons determined
adequate by the County, shall render the Proposer ineligible for award. The County may retain the ineligible
Proposer's Proposal Guaranty/Bid Bond.

Execute and deliver to the County Certificates and Policies of insurance prier to commencing any operations,
which indicate the Selected Proposer has insurance coverage in the type, amount, and classifications as
identified in Article 1l of Section 5.

Vendor Registration

Prior to being recommended for award, the Proposer shall complete a Miami-Dade County Vendor Registration
Package. Effective June 1, 2008, the new Vendor Registration Package, including a Uniform Affidavit Packet
{Affidavit form), must be completed. The Vendor Registration Package, including all affidavits can be obtained by
downloading from the Internal Services website at www.miamidade.gov or from the Vendor Assistance Unit at 111
N.W. 1st Street, 13th Floor, Miami, FL.. The recommended Proposer shall affirm that all information submitted with its
Vendor Registration Package is current, complete and accurate, at the time they submitted a response fo the
Solicitation, by completing an Affirmation of Vendor Affidavit form.
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The Selected Proposer shall be a registered vendor with the County for the duration of any agreement executed as a
result of this solicitation. In becoming a Registered Vendor with

Miami-Dade County, the Selected Proposer shall confirm its knowledge of and commitment to comply with the
following:

A.  Miami-Dade County Ownership Disclosure J.  Miami-Dade County Domestic Leave and
Affidavit Reporting Affidavit
(Section 2-8.1 of the County Code} {Article 8, Section 11A-60 11A-67 of the County

Code)
B. Miami-Dade County Employment Disclosure
Affidavit  {Section 2.8-1{d){2) of the County K. Subconfracting Practices
Code) (Ordinance 97-35)
C. Miami-Dade Empioyment Drug-free Workplace L. W-9and 8109 Forms
Certification (as required by the Internal Revenue Service)

(Section 2-8.1.2(b) of the County Code)
M. FEIN Number or Social Security Number

. Miami-Dade Disability and Nondiscrimination
Affidavit
(Section 2-8.1.5 of the County Code)

Miami-Dade County Debarment Disclosure
Affidavit
(Section 10.38 of the County Code)

Miami-Dade County Vendor Obligation fo
County Affidavit
{Section 2-8.1 of the County Code}

. Miami-Dade Counfy Code of Business Ethics
Affidavit

{Section 2-8.1(i} and 2-11{b}(1) of the County Code
through {6) and (9) of the County Code and Section 2-
11.1{c} of the County Codg)

. Miami-Dade County Family Leave Affidavit

{Article V of Chapter 11 of the County Code)

Miami-Dade County Living Wage Affidavit
{Section 2-8.9 of the County Code)

In order fo establish a file, the Contractor's
Federal Employer Identification Number {FEIN})
must be provided. If no FEIN exists, the Social
Security Number of the owner or individual must
be provided. This number becomes Contractor's
“‘County Vendor Number”. To comply with
Section 119.071(5) of the Florida Statutes
relating to the collection of an individual's Social
Security Number, be aware that the County
requests the Social Security Number for the
following purposes:

= |dentification of individual account records

= To make payments to individual/Contractor
for goods and services provided o Miami-
Dade County

= Tax reporting purposes

= To provide a unique identifier in the vendor
database that may be used for searching
and sorting departmental records

N. Antitrust Laws

By acceptance of any contract, the Contractor
agrees to comply with all antitrust laws of the
United States and the State of Florida.

1.12 Site Visits and Inspections

Most areas of the Development Site are open to the public during Metromover operating hours. Those areas may be
visually inspected by potential proposers during operating hours.  All other inspections or information regarding the
Site may be arranged by contacting the Contracting Officer whose name and contact information is shown on the
front cover of this solicitation.
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1.13 Development Jurisdiction

The Development Site is located within the City of Miami and the City retains all zoning and permitting responsibilities
except the permitting of development which takes place on property that is part of any Miami-Dade County transit
system. (See Chapter Florida State Statutes 125.015 and 125.011.) Potential proposers are encouraged to meet
with appropriate City of Miami staff.

114 Miami-Dade Transit Facilities

i Bus Terminal are critical to
and operated are matters of
development process. Any
subject to review and
with the Miami-Dade

The Metromover System, including the Adrianne Arsht Metromover Station, and the
the operation of the transit system and the manner in which the Site is develope
critical importance to the County. MDT operations must be maintained througho
alteration, relocation, or replacement of MDT facilities, either temporary «
approval of the Miami-Dade Transit Rail Change Review Board and must
Transit Adjacent Construction Safety Manual, November 2011 (Exhibit D) the Miami- Dade Tra
Safety Manual, May 2012 (Exhibit E) or their replacements, as applicable, and may be un n only with the
express written consent of MDT and at the Selected Proposer's sole cost. :
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2.1 Introduction

Miami-Dade County is seeking proposals from experienced developers with a proven track record of undertaking and
successfully completing commercial and/or mixed-use developments. Previous experience in successfully
completing developments will be a factor in the evaluation of the proposals. The proposer must have the authority to
submit the proposal and negotiate and execute the resulting agreement. The County will only negotiate and
subsequently award agreements under this RFP to the legal entity that submits the proposal.

Proposals shall offer development of the Development Site to the highest and best economic and fransit-related use
permitted by existing market conditions. The development must include functional and aesthetic integration of the
Adrianne Arsht Metromover Station and the Omni Bus Terminal into | all development.

2.2  Project Objectives

A.  Achievement of the highest and best use of the Developmenf S

-and layout design,
hto an exciting and vibrant
which will complement and

» |conic design demonstrating excellence, creativity and innovation in ar
» Design and inclusion of components that will serve to transform the
destination attractive to community residents, visitors and transit patrons:
harmonize with existing and planned development in the surrounding area.
s Incorporation of icient features

1 of the Adrianne Arsht Metromover Station and the Omni Bus Terminal into
nt with direct access links between the development, the station, the bus terminal and

B.  Functional and
the overall develg
surrounding area

C.  Focusing density arou‘nd- 6mni Bus Terminal and promoting increased patronage

of the Miami-Dade Transit S
D.  To provide a long term source o'f n forthe County based upon fair market value.
E.  To upgrade and/or update Metromover facilities, including but not iimited to, replacement of escalators,

elevators, and surveillance systems, upgrading of station fandscaping, hardscaping, site illumination and
wayfinding sianage, and enhancement of facilities which promote pedestrian accessibility.

G.  Design and construction of bus terminal facilities, which are fully integrated into the proposed development, on
the ground level of the existing Omni Bus Terminal site. The new bus terminal shall include, but not be limited
to, bus driveway, bus bays, passenger waiting areas and passenger shelters and/or benches. Such redesign
shall emphasize the comfort and convenience of transit patrons.

11 9-2.2014




Miami-Dade County, Florida RFP No.

2.3 The Development Site

The Development Site is located within the City of Miami, at and adjacent to, the Adrianne Arsht Metromover Station
and the Omni Bus terminal. (See Exhibit A - Development Site.) There currently exists a pedestrian bridge
connecting the Station fo the building located just north of NE 15 Street. The pedestrian bridge is owned by the
County and may be included as part of the Development Site.

A,

Development Affecting Miami-Dade Transit Systems

The Development Site is located within the City of Miami and the City retains all zoning and permitting
responsibilities except the permitting of development which takes place on property that is part of Miami-Dade
County transit systems including the Metromover System and the Metrobus System. (See Chapter Florida
State Statutes 125.015 and 125.011.)

Potential proposers are encouraged to meet with appropriat tyeanaml staff.

Special Site Conditions

The following conditions apply to development of the Site

1) Air rights over the Omni Bus Terminal are being offered lopment. The terminal will remain on

the ground level of the existing terminal site.

rsht Metromover Station
osers have the option of

2)  The pedestrian bridge which spans NE 15 Street and connects the A
to the building located north of the Station is owned by the County. F
including the use of the pedestrian bridge in their proposals, if appropriate.

Metrobus and Metromover operations must be maintained during construction.
be temporarily relocated to an off-site facility, however, service must be

3} All Miami-Dad
Bus termin

np jith the Miami-Dade Transit Adjacent Construction Safety
), Miami-Dade Transit Construction Safety Manual, May 2012

Manual, November 203’
(Exhibit E) or their rep

4} Any improvements or modificafions to the Metromover Station must be in accordance with the Miami
Metromaver Brickell Extension; Basis for Design dated December 1989 which shall be made available
to the Selected Proposer on an as-needed basis.

4} All development and related activities must comply with National Fire Protection Association (NFPA)
codes and standards (Information can be found on the NFPA website at http://www.nfpa.org/.) and will
be subject to the review and approval by the Miami-Dade Transit Fire/Life Safety Technical Committee.

5)  Up to thirty feet of open area may be required to remain on the north side of the Metromover guideway
and station to allow for emergency vehicle access, inspections and maintenance. The exact
requirements will be determined by MDT and the Miami-Dade Fire Life Safety Commitiee.

6)  Construction and development may not interfere with MDT communication systems.

7) Al structures must be self-supporting. Structures shall not require the support of any existing MDT
structures or facilities.
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2.4 Lease of Air Rights

Air rights over the Omni Bus Terminal and connection rights to the Adrianne Arsht Metromaver Station will be
conveyed fo the Selected Proposer under a long-term Lease and a Development Agreement each having an initial
term of thirty years with two optional renewals terms of up to thirly years each. It will not be necessary for Proposers
to submit Proposals which include the use of the existing pedestrian bridge spanning NE 15% Street but such
Proposals will be considered.

The County reserves the right to determine the form of the agreements and to include standard County clauses and
requirements including, but not limited to, indemnification, insurance, bonding requi s.and compliance with
state, local and federal regulations. A sample Lease and Development Agreement i uded as Attachment 1.

pa
a comprehensive due diligence process regarding development of the Development Site. After a f the Lease
the County reserves the right to decline to accept changes in the Lease or agree to concessio e, Selected
Proposer due to factors which should have been discovered through a reasonable due difigence proce

2.5 Site Construction

The construction phase of the Project shall
ordinances and standards required by the City
agency. The Selected Proposer shall obtain
services, and construction services including a ge al contr
governmental regulations may include, but are not I|mf d to:

mpleted in accordance with the applicable ruies, regulations,
i, Miami-Dade County or any other applicable regulatory
rienced and reputable architectural and engineering
ject manager and subcontractors, Applicable

A, All applicable Occupational, Health and Safety ' |ations.

B.  All applicable County construction regulations.

C.  Florida Statutes Section 255.05 (Bond of contractor ructing public buildings).

D.  Florida Statutes Section 255.20 (Local bids and contracts. for-public construction works).

E.  Florida Statutes Section 287.055 (Acquisition of professional architectural, engineering, landscape
architectural, or surveying and mapping services). :

F. licz eral, state and local regulations, rules and guidelines.

sonstruction will cor
als and permits fro
51t systems are issued

on the Development Site until the Selected Proposer has obtained all appropriate
ppropriate jurisdictions. Building permits for development on transit property and
mi-Dade County.

gate any and all negative impacts to transit operations and/or facilities prior to
have such impact. A mitigation plan shall be required by MDT for all potential
ystems andfor facilities. The plans and any amendments or changes fo the plans
must be approved: in“writing, prior to commencing any work that may impact transit operations, systems or

facilities.

Additionally, MDT reserves the right to require an executed remediation plan for any occurrences that result in
impacts to such operations, systems and/or facilities,

2.6 Development Costs

All development costs shall be the responsibility of the Selected Proposer. The Selected Proposer will be required to
obtain all necessary permits and pay all required permit fees and shall be responsible for all expenses incurred in
connection with the proposed development including, but not limited to, environmental assessments and remediation,
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if applicable, surveying, platting, application fees, etc. All off-site public improvements and/or infrastructure required
for development of the Site (streets, street widening, street lights, sidewalks, water/sewer infrastructure, landscaping,
etc.) will be the responsibility of the Selected Proposer. Extension, relocation andfor upgrading of utilities, including
utilities serving existing County facilities, or connection of new utilities, if necessary, will be the sole responsibility of
the Selected Proposer. All development fees imposed in connection with the development by any municipality, the
County or any other agency of appropriate jurisdiction will be the sole responsibility of the Selected Proposer.

2.7 Financing

The Selected Proposer shall secure all necessary financing, as well as, any and all licenses and permits required
prior to and after construction. The Selected Proposer shall acquire a term sheet and a letter of intent (or a
commitment letter) from a lender indicating its willingness to lend an amount necessary for construction financing of
the Project or other documents indicating that the Selected Proposer has sufficient financing to complete the
development.

nancing for development as described in the

Should the Selected Proposer fail, for any reason, to secure adeq
he right to terminate the Lease and Development

proposal submitted in response to this RFP, the County retains
Agreement.

2.8 Environmental Issues

uant to the requirements of the Miami-
applicable regulatory agency as
ible for providing any and all

The Selected Proposer shall prepare any required environmental reviews,
Dade Department of Environmental Resource Management (DERM), or a
they pertain to the Site. The Selected Proposer shall be solely and fully m
information and paying the cost of any and all studies and analyses required for‘gompletion of these assessments.
The Selected Proposer shall be sclely responsible for any further environmental diation of the Site, if required.
The County does not make or offer any representation or warranty, whatsoever, regarding the condition of the Site or
its sustainability for the uses contemplated by this Solicitation.

A.

B.  All costs associated with thé alferation, relocation, or replacement of MDT facilities, either temporary or
permanent, and with any measures regiired to maintain transit operations during development shall be at the
sole cost of the Selected Proposer.

C.  Submission of plan(s) to mitigate any disruption to transit operations and plan(s) to mitigate and remediate
impacts to transit systems or fagilities. The plans must be approved in writing by MDT prior to commencement
of any work that may impact transit operations andfor transit facilities. Any damage or impacts to transit
systems and/or facilities resulting from activities undertaken or authorized by the Selected Proposer must be
immediately remediated at the Selected Proposer's sole expense. If required by MDT, the Selected Proposer
must prepare and submit a settlement, monitoring and remediation plan. The plan must receive the written
approval of MDT and be executed by the Selected Proposer.

D.  Certain activities will require the use of MDT employees (“spotters”) to monitor and coordinate the activities as
described in Section 5.1 of the Miami-Dade Transit Adjacent Construction Safety Manual (Exhibit D). The
Selected Proposer shall be responsible for all costs incurred as a result of such activities, including payment
for the use of “spotters”.

E.  Re-platting of the Development Site, if required.
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F.  [f recertification of the Adrianne Arsht Metromover Station or any transit facility is required as a consequence
of the development resulting from this Solicitation, all costs incurred as a result of recertification shall be borne
by the Selected Proposer.

G.  Any additional environmental review, soil testing, and/or remediation required shall be done at the sole
expense of the Selected Proposer.

H.  Payment of any and all taxes associated with the development of the Site, and all recording fees and taxes
associated with filing a lease memorandum and Project financing.

Payment of any other taxes, including, but not limited to ad valorem real estate taxes, that may be associated
with the Project and/or the Site.

J. Submission of status reports to the County regarding the Prole development on a quarterly basis, or more
frequently, if required by the County.

K. Commencement and completion of the construction of roject in a timely manner.

R.  Ifrequired by the County the Selected Proposer shall participate in commul g

210 Property Taxes

roperty, it is not currently subject to real estate taxes. However, it is the
determine any and all tax consequences which may arise due to placing
. The County makes no representations or warranties as to the continued

Because the Site is County:
responsibility of the S
the development o
availability of anys&
benefit.

property purchased, in part, with funds provided by the Federal Transit
ent ‘of Transportation (FDOT). Accordingly, all agreements resulting
A requirements for joint development. (Information related to FTA
sment is-attached as Exhibit C.) Additionally, award of any agreement subsequent
al from the FTA and FDOT. Such approvals are required prior to submission for

The Proposer shall include in its approach to development of the Site the following:

A, Submission of an analysis of the economic impacts of the proposed development to include the following
information:

e Estimated annual ad valorem taxes directly generated by the development for the County, the City of Miami
and Miami-Dade County Public Schools,
Estimated impact fees.

s Proposed improvements fo area infrastructure,
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Estimated permit fees,

Number of jobs to be generated during construction,
Number of permanent jobs created by development,
Estimated increase in Metrorail ridership.

Submission of a project schedule/plan delineating steps to complete development of the Site. The project
schedule/plan must be approved by the County.

Design which best meets the highest and best economic and transit-related use
conditions and project objectives outlined in Section 2.2 above.

itted by existing market

Layout which maximizes use of the Development Site.

Proposers are encouraged to propose developments that incorporat purce efficient features

and to obtain LEED certification if awarded a Lease.

Aesthetic and functional integration of the Adrianne Arsht Metromover Station and Omni Bus
overall development. Miami-Dade County is encouraging the development of landscaped
spaces at Metromover Stations that will provide a pleasant setting for passengers enfering an
Metromover station.

minal into the
ardseaped

ving the

Information on this initiative is contained in the Miami-Dade County Open Space Master Plan which is
available on-line at http://www.miamidﬁ%g viparksmasterplan/home.asp.  Additionally, the County has
developed Urban Design Manuals avai ine at hitp://mww. miamidade.gov/planning/urban-design-
manual.asp. Proposers are encouraged fo signs in keeping with these guides.

Construction that meets all applicable regulatory.requirem

greater. The payme be provided as follows:

A

Minimum Rent

Upon, or prior to, issuance of the Notice to Proceed and through the termination date of the Agreement, the
Selected Proposer shall pay the County either Minimum Rent or Participation Rent, as described below in
Section 2.13 B, whichever is greater, in accordance with the terms of the resulting Lease. The Minimum Rent
will be based upon the appraised fair market rental value which shall be determined by appraisal(s) performed
by independent appraiser(s) selected by the County. If a Lease for a phased development is negotiated, a
separate amount of Minimum Rent will be negotiated for each phase, the aggregate of which shall not be less
than the proposed Minimum Rent. Proposers may propose a graduated Minimum Rent cver the first four
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years after issuance of the Notice to Proceed. The Minimum Rent will be re-evaluated at the end of the initial
30-year term and at the end of each optional renewal term fo adjust for market conditions.

B. Participation Rent

Participation Rent shall be a percentage of Gross Revenue generated by the development in accordance with
the terms of the resulting agreement. Gross Revenue shall be defined as all revenue generated and/for
derived and received, directly or indirectly, by the Selected Proposer as a result of this any agreement and/or
lease awarded as a result of this RFP.  Gross Revenue shall include, but not be limited to, (a} income
received for the occupancy of space within the Improvements or any portion of the Demised Premises
(including any parking space), {b) any revenue realized in lieu of rents pursuant to claims asserted under any
business interruption insurance, rental insurance proceeds, or excess property insurance as described in
Article 16, (c) revenue received as a result of granting certain rights to a third party such as the granting of
easements and/or the right to install and/or use equipment in or on any part of the Demised Premises and/or
Improvements, such as advertising or directional signage and antennae, (d) revenue received by the Selected
Proposer for the purpose of providing amenities, insurance coverage, securify services, maintenance of
common areas, equipment and facilities and repiacem etterments and/or additions to Improvements,
equipment and facilities located on the Demised Premises.and all revenue received by the Selected Proposer
in the form of reimbursements for such services, amén s receivedby the Selected Proposer on behalf
of its sublessees, space lessess, subtenants or any other en
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3.1 Submittal Requirements

In response to this Solicitation, Proposer should return the entire completed Proposal Submission Package (see
attached). Proposers should carefully follow the format and instructions outlined therein. All documents and
information must be fully completed and signed as required.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the
proposed services, However, overly efaborate responses are not requested or desired.

Additional information from Proposers will not be accepted after the proposal due date unless specifically requested
by the County through the County’s Procurement Management Division of the Internal Setvices Department. If the
County requires additional proposal information, a request for addit information in the form of an addendum, with
a deadline for receipt of such information, will be issued to all P ers who have submitted a Proposal. Proposers
will be required to acknowledge receipt of such request for information.in writing.
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41 Review of Proposals for Responsiveness

Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements outlined in
this Solicitation, including but not fimited to, compliance with FTA requirements. A responsive proposal is one which
follows the requirements of this Solicitation, includes all documentation, is submitted in the format outlined in this
Solicitation, is of timely submission, and has the appropriate signatures as required on each document. Failure to
comply with these requirements may result in the proposal being deemed non-responsive.

4,2 Evaluation Criteria
Proposals will be evaluated by an Evaluation/Selection Committee which will evalua:
listed below. The Evaluation/Selection Committee will be comprised of appropr -
of the community, as deemed necessary, with the appropriate experience an
be made to ensure that the Evaluation/Selection Committee is balanced
The criteria are itemized with their respective weights for a maximum fo
Evaluation/Selection Committee member.

d rank proposals on criteria
aunty personnel and members
Reasonable efforts will
thnicity and gender.
d. (1000} points per

Technical and Financial Criteria

A, Proposer's approach to development of the Development Site including: 300

» Achievement of the highest and best use of the Development Site.
» Excellence, creafivity and innovatior nstrated in architectural
design and layout of proposed deve
e Incorporation of resource efficient feature
LEED certification )
o Quality of construction

utd.allow eventual

into the Adrianne Arsht Metromover Station a
Terminal and compatibility with MDT facilities '
o  Suitability of proposed development for the Develap
surroundmg area

ation Rent as described in Section 2.13 of 250
er additional quantifiable financial benefits

sSenger waiting areas and the shelters and/or
eas.

the bus drivéw
benches in thol_

C.  Proposer's financial strength and capability to secure financing. 250
D.  Development Team's, including the Proposer's, relevant experience, 200

qualifications, and past performance in completing successful
commercial developments.
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4.3  Oral Presentations

Upon completion of the criteria evaluation indicated above, rating and ranking, the Evaluation/Selection Committee
may choose to conduct an oral presentation with the Proposer(s) which the Evaluation/Selection Committee deems
to warrant further consideration based on, among other considerations, scores in clusters and/or maintaining
competition. (See Form A-2 regarding registering speakers in the proposal for oral presentations.) Upon complefion
of the oral presentation{s), the Evaluation/Selection Committee will re-evaluate, re-rate and re-rank the proposals
remaining in consideration based upon the written documents combined with the oral presentation.

4.4 Selection Factor
Selection factor is not applicable to this solicitation.

4,5 Price Evaluation

mbination with the technical proposal, including
e County's needs described in this Solicitation,
ces. The priging evaluation is used as part of the
ryes the right to negofiate the final

The payment proposal schedule will be evaluated subjectively in
an evaluation of how well it matches Proposer's understanding
the Proposer's assumptions, and the value of the proposed.

Disabled Veteran's Preference is not applicable in this solicitation due to FTA reqt

4.7 Local Preference

Local Preference is not applicable in this solicitation due to FTA requirements.

48 Negotiations

sis of initial offers received, without discussions, Therefore, each initial
a monetary and technical standpoint.

> and rank proposals, and submit the resulis of their
recommendation. The County Mayor or designee will
shall negotiate. In his sole discretion, the County Mayor or designee
d:Proposer, negotiations with multiple Proposers, or may request Best

determine with which Proposer(s) the
may direct negotiations with the highest r:
and Final Offers (BAFO's).

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a lease, the County
reserves the right to terminate negotiations and may, at the County Mayor's or designee’s discretion, begin
negotiations with the next highest ranked Proposer{s). This process may continue unfil a lease acceptable fo the
County has been negotiated or all proposals are rejected. No Proposer shall have any rights against the County
arising from such negotiations or termination thereof.

Any Proposer recommended for negotiations be required to submit to the County the following:

A. A completed Collusion Affidavit, in accordance with Sections 2-8.1.1 of the Miami-Dade County Code as
amended by Ordinance 08-113. (If a Proposer fails to submit the required Collusion Affidavit, said Proposer
shall be ineligible for award.)

B.  Its most recent certified business financial statements as of a date not earlier than the end of the Proposer’s
preceding official tax accounting period, together with a statement in writing, signed by a duly authorized
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representative, stating that the present financial condition is materially the same as that shown on the balance
sheet and income statement submitted, or with an explanation for a material change in the financial condition.
A copy of the most recent business income tax return will be accepted if certified financial statements are
unavailable.

C.  Information concerning any prior or pending litigation, either civil or criminal, involving a governmental agency
or which may affect the petformance of the services to be rendered herein, in which the Proposer, any of its
employees or subcontractors is or has been involved within the |ast three years.

Any proposed lease resulting from this Solicitation will be submitted to the FTA for approval. If approved by the FTA
the proposed lease will be submitted to the County Mayor or designee for approval and recommendation for award
by the Board of County Commissioners. All Proposers will be notified in writing when the County Mayor or designee
makes an award recommendation. The lease award, if any, shall be made to the Proposer whose proposal shall be
deemed by the County to be in the best interest of the County. Notwithstanding the rights of protest listed below, the
County's decision of whether to make the award and to which Proposer a! be final.

4,10 Rights of Protest

by a Proposer in accordance with
amended, and as established in

A recommendation for lease award or rejection of alf proposals:
the procedures contained in Sections 2-8.3 and 2-8.4 of the C
Implementing Order No. 3-21.
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Proposal Submission Package

Exhibit A

Exhibit B

Exhibit C

Exhibit D

Attachment 1

Development Site

FTA Circular 7050.1 - Federal Transit Administration Guidance on
Miami-Dade Transit Adjacent Construction Safety Manu
Miami-Dade Transit Construction Safety Manual, May:

Sample Lease and Sample Development Agreement
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