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NON-COMPETITIVE REVIEW
SUMMARY

Action: REQUEST TO PURCHASE VERINT AUDIOLOG

RECORDING SYSTEM MAINTENANCE & SUPPORT
SERVICES FROM KOVA CORPORATION

Requisition No.: RQFR1400011

Committee/Committee Date: N/A
* DPM internal Processing due date:

Projected BCC Date: (/f applicable)

Purpose of the Acquisition;: To procure a maintenance and
services agreement from Kova Corporation, a Verint Authorized
Reseller, to support the Verint Audiolog Recording System
located at the Miami-Dade Fire Department (MDFR).

Recommended Vendor: Kova Corporation

Contract Term: 3 Years with 2 years option to renew
Contract Amount: $193,500
Cumulative Value: $303,500.00, if all options are used.

Background:
Miami-Dade Fire Department (MDFR) purchased the Verint Audiolog Recording System

via County Contract BW7514-15/24-2, 450MHZ UHF Radio System Upgrade Project
awarded to Motorola, Inc., in 2012. The audio recording system is part of the UHF
upgrade and works with both the Avaya telephony and the Motorola P25 Fire radio
system. KOVA, an authorized reseller for Verint, successfully integrated the Verint
recording system for Avaya and Motorola system and is the certified Verint distributor in
the South Florida area authorized fo maintain the system. Both these systems are
recorded 24/7, 365 days a year at Fire Dispatch. The Audiolog System presently
records the following:

Avaya IP Telephony

Avaya Digital Telephony

Analog Telephony and other radio audio sources

Motorola P25 1SSl :

Motorola P25 UHF

Motorola Radio ID Capture

Motorola AlS Integration

Video Screen Capture with telephony integration

Dispatcher Back-up Radios

VCONONRWN -




The Audiolog requires bi-monthly routine maintenance and service. Presently, MDFR is
using the SPO for maintenance and support services. MDFR requires certified, trained
technicians who understand how to keep these systems operating and communicating
with each other. MDFR is requesting an ongoing, long-term maintenance and service
agreement be established with KOVA, the certified distributor for Verint.

Market Research:

Market research revealed a list of authorized resellers for Verint, but through a Letter of
Authorization to the County provided by Verint, it states that Kova Corp. is the only
Verint Distributor with certified technicians in South Florida authorized to maintain the
Verint Audiolog products. No other vendor can maintain the Verint Audiolog but the
manufacturer or its authorized trained technicians.

Recommendation:

MDFR requires certified, trained technicians who understand how to keep their systems
operating and communicating with each other. Their communication system is vital to
their operations. They must utilize the best technicians to keep their system operating at
all times. KOVA technicians are trained by Verint to keep the Audiolog Recording
System operating along with the Telephony and Radio Systems. Entering into a
maintenance and service agreement for a 3 year period with 2 options to renew, with
KOVA is recommended in order for MDFR to maintain their recording system.

Hargaret Browu December S, 204

Ageni]Ofﬁcer Date




g jo | ebeg

sWwa)sAg oipey pue Auoydea |
SUNm adeua)ul/RelIBajuUl

walsAg ay) saop suonealdde Jayjo JBUAA

"woddns apnjoul Jou pip 1oaloud jeniul ‘oN
ZUI1SAS MU B 0] UOIUSURI] Yjim

SOUR)SISSE Spnjoul §i PI 410U AUm ‘OU }| 4I0BAUOD
Jua1nd ay)l ul pepnjpul woddns pue SoueUSUIBLL SEAA

‘panss| Usaq aABY $,0dS
(e1qesijdde | uoejuswWINDOpP pue uoneuedxs

aplncid) ¢alemyos/arempiey 1| ay) Bulueurew
ussq noA aael/ale moy ‘pasidxe sey Joenuos ay) 4|

1OBIJUOD JUSLIND ON
£,911dX8 19B11U0D JUSLIND 8y} SB0P USUAA

‘Joslold puegmolieN JHN 844 eyl jo ped se Z|0Z ul paseyding
(uonejuswnoop s|qedldde pue ‘ol pJeme ‘lagquinu
1oe1UOD apiactd ased|d) Aunon ay) Ag paseyoind

Alleniul arempiey/eIemyos | | 84} Sem MOy PUB USUAA

o|qeoldde JoN ~ W/N,
OZ - :z: .
mo> - |14 " .
Jeulo) mc_a,o:onw Bl] 0] mc_U._ooom 2 (jeus pj=i} asuodsal 2y ul UOU_>0_Q Silamsle oy

Joeloid 1nok Jo mainal ay; aypadxs [im os Bulop ‘uonejuswnoop dnyoeq (e spircid pue
3|qissod se oyoads se og asesld J1osloid ay) uo puncibyoeq e epiaoid o} pajeidwod AN} ag 0) ale spialy uoneue|dxs pue asuodsal
Sy L "wiog uonesynsny 82inog aj0S/I9AIBAA PIg ejelidoidde syl yum Buoje aneuuonsanb siy) aieidwios o} palinbal ase swesis (1))
ABojouyoa] uonewuou] Bunsixe Jo mau 1o} mainal 1aloid saedwos-uou e Bupsenbal sjuswedsq JUoRedilion 10} SUOHDaIg

malaay Joofold Ll aannaduiod-uoN




g jo Z abed

R
A ¢ 91ED Q] JOpUSA
ay} jo soueuniopad sy} Yum paysiies usaq nok saeH

ON
¢9oueldwos 1o aoueulouad Buipiebal wie)
JoBJU0D 8y} Bulinp sanss| AUe palalunosua nok aAep

SO

(‘Justusaliby ayj jo uLaj]

sy} noybnoutf) soueinsul aAey o} pesnbau st Ausdoid
Aoy oo auiod 03 pasinbat jopush Auy :ajoN)
£90UeInsu| ainbal 12eJjU09 JuaLND 3y} 20

"JoBIUOD JUSIIND ON

&pe10e| |00 Buleq |eisusn) Jojoadsu) pue (dvn)
weibold $s900Y JasM ay) S| ‘JOBRJLOD JUSLIND B UQ

“J3||988J PaZLIOYINE ‘SoA
. ¢,S1aeap Jo Ja||9sal pazloyine ybnoly) passalep

J 81 ‘ou J| poddns (W30) Jeunoeinuey juswdinbg
|eu1BLO ay3 ubnoJy) palaAllep SUCIN|OS asaLy) aly

‘suoiesiunwwod Ayajes olignd paiinbal spiooal se i
IBUM ‘08 J| ¢ SUOIDUNY [BOIILD WD]SAS

wiopad § s80Q ¢ amnionseljul {eoIUYDS) s Juaipedaq
J Alunoy ay) jo ped |eibajul ue onpoud siy) sj

‘sleah Q|-G o[0Aday i9piodal olpne BAEAY PUB OIpe) GZd
431042 8jl| paydadxa sy} sI JeUA
¢8lemyos; alempley || siy} jo asodind ayj si JBUpA

"Aldde jou sa0(q
£1S02 3UY} g pinom JeUAA ¢ 9SNoydiem Blep € Ul palols
aq ejep |edU0IsIYy pinoo jleuonelsdo pue paulejulew
8q 0} pasu ws)shs Aoebs| ay) pjnom Buo; moy
éi9jeted Ul wiaysAs Juaing sy} yoddns o) Alessaosu
94 ||3s } pInom pako|dap alam LIBJSAS mau e J|

MaIADY Ja8[0id |} aannaduiog-uoN




g Jo ¢ obey

‘SOA

‘(uoddns 18410 jfe pue sjeisul

Jonpotd mau 819]duiod 0] SIOPUBA SMOE WINUIB|A
‘suonejuaLusdill LWg)sAs mau 10 soepeifidn aiemyos
0] SS800P 9ARY JOU Op A3} 1Nq Jswidinbs uejurew o]
Jopuas smofie pjob — ueid winuneid "sa ueid prob "a'y)
&Biwylopuan ay) Ag dn

1os poddns Jo sjeas| 0} pajlsal Aay) aie Jo welboud
uoiesyiues e a1@idwod 0} painbal sisjesp aiy

‘yiog .
slajesp Jo J9|[@sal pazuoyine ybnoiy) palaaljep

¥} st 1o poddns (WA0) Jeinoejnue uswdinbs
[euiBuQ oyl ybnouy) passalsp SUOIINjOS s8] aly

TedInes o) sl sy | Juonnjos e yum Aunon ayy Buipiaoud
J0 9|geden swWalsAs JaJo SIOPUBSA J8UI0 JeUAA

'PRIINPUOD SEm UDIeasal SAISUSIXS SO (sBuipuyy anoA moys 0 ‘sjgeoiidde se ‘uoneluswnsop

apinoid asesld) ¢uolielDadxa JNoA oo
01 AlljIge 218y} AJUaA 0} pajonpuod uaag sey Yolessal
JEUAA 4 Sposu wual Buo] JnoA 199 Jopush syl uen

'SP33U N0 383U Jou pip jonpoid Joud sy (‘1sonbat unoA Ansnl oj nejap usiowns apirosd

0} ajqissod se ogioads se 8¢ asea)d) ¢, saoualaylp
a1 ale 1BYUAA SpesU JnoA Josll jou sionpoud
asay} op Aum ‘sjusjeainba a|qejiee ae aiay} j|

"SOA

(yoteesal ool s uswIRds(]

InoA Buiptebal vonejuawnoop apiaoid asesid)
¢10aloid mau siy) 1oy Bunsenbai ale nok a21Ales
1o onpoud sy 0} sjusieainba a|gefieAe aiay) aly

MIALADM 19alold 11 aAannadion-uonN
0 L - ol =l =Pal Yol LI |




2 jo 7 abed

VIN

(sjemauss Aue snid uue;
[enit]) paysiqeIss 3l NOA pinom wLIS] JORJUOD JRUAA

V/N

(oyinads aq ases|q) ¢10eloid mau
sSIU} JO saAS[qo pue sjeob ssauisng au) ale Jeuypn

"80IAISS 10} S| S

éllounod diysiepeaT || eyl Aq panoidde
pue pamsinal usaq walsAs juswasedal ay) seH

"@DIAJS 10J SI SIY |

£1SO0 B} 8q PNOM JeUAA
£ 9Snoyalem BIEP B Ul PaIOls 8q BIEP [EOLIOISIY PINCH)

"90IAIBS 10} SI SIY |

ileuonelado pue paurguiew
8q 0} paau waisks Aoebo| ayy pjnom Buo] moH

"821AI3S J0J SI SIYY Y/N

Ji2llered ul wiaysAs Juauno sy woddns o) Alessaosu
aq 118 It pInom paAojdap asem wWa)sAs mau e ||

oN
suonnjos e spinold
pINoo jey) Jejiuis ale jey) Aluno / juswedsp
sy} Aq pakojdwe Ajjuslind swaysAs Jayjo alsy) aly
wnuie|d

¢1osload mau
iU} Jo) annbal Ajuno) ay) seop Moddns [eAs] JBUAA

malaay Joa(oid Ll aaniaduing-uoN




g Jo G abey

ueisfsjelemyos Bupsixe ue jo Jusweoe|dal € si] S|

"ualiked jdiuoid pue SS00E BpIAGlg |

&AUNoD 2yl jo sanyiqisucdsal pUB $8j01 8U} 248 JBYAA

*19p10J3] Olpne eABAY PUE OIpel GZd € IO} 82IAISS apiaoid o

ZI0puaA sy} Jo saiiqisucdsal pue s8]0 U] a1 JBYAA

"@21/8s Joj sI sIy) 109loid B JoN

¢aulsw] sload ok st leypa

"Jopiodai olpne eAEAY DUE OIPEI GZ4 € 10) @dInies apiAoad 0|

"UOISSIWIGNS INOA yum papiaoid
aq o} s| yJom Jo edoas pauyap v 1valoud s1yl lo
8doos oy} 0] SB M3IAIBAC [9A8] UBIY & apinoid ases|d

‘uoneunoju 2doag

VN épeseq uswpedsp 1o asudisjus uoiedo||e su} |

YIN
¢404 pa|npayos y si Jeak 12Bpng yeypa
VIN ‘suawalnbalg
pue sjep uonelidxs ay} Buiuipno ucieuswnooep Juelb
apinoid ases|d ‘os | ¢josloid papuny juelb e siy S|

Y/N ;

£1oolold mau siy) o4 (s}aoinos Buipuny snoA st JeUAA

V/N

"g|qeoldde Ji uonejuswnoop apiacid ases|d

( 012 ‘Yoieosal joyteL ‘Bjonb JopusA
'81) 1sonbal uoRedo|e sy) Jo siseq 8y} 81 JBUAA
&¥oslord mau siy) uo pajsanbal s UOIED0| B JBUAA

Mmalaay yoalold

d




8 Jo g sbed

VIN

¢iuawpedsp unoA 0} apiaoid joslosd siy; ssop enjea
JeUAA £21EMIOS BU) Jo Aoueloadxa 8| au) I JBUM
VIN SIOBLUOD
MBU U] O} pappe MOLI$S Slemyos 9| NoA pInopa
Y/N ¢9p02 a21nos ayj aaey nok oQq
YIN S wia)sAs ay) ypm sueld wia) Buoj Jnok ale Jeypp
V/N LIDBIILGD
MBU BY] Japun uol}en0]|02 apiroid 0} palinbal Jopuaa
ay) sI ‘ou J| ¢ ueid Asenooal Jaisesip B aney NoA o]
V/N .
£ PRISOY 8ieM}Os BU} SI 2ISUAA
Y/N . ;
$SIBAST i psuiel) &g 0} ale siash AUBLU MOH
£I0BIUOD MU 8y} uo siash oy Buluiel; aanbas nok o
Y/N S a3 eyl Buunp
S201AJ9S JO S8SUSII| [euOilippe aseyo.nd o} uondo
8y} apiaoud 0] JoBIJUOD MaU BY) pasujuem Nok oQg
V/N .
Z84ash Auew moH
VN (o) 4asn Jua.Lnouon ‘esudisjuzg
UBsS) 484 @'1) ¢ poasSUDI| SIBMYOS B} S| MOH
V/N (Buninsuoo
‘Bunweiboud wojsno ‘Buied] o't} §10BIUOD
MaU 8L} uo sasiA1es |euotssajold alinbal nok og
V/N

"UoISSIUGNS JNOA yim Juswaalbe asusdi| ay) o
Adoo e apinosd eseald ‘os }| ¢lenjadiad aiemyos sy s|

MalAaY Jaaloud 1] aaadiuon-uoN
I L u A== | CJCd ol




g jo / abeyd

Y/N
£0S[e SWasAs asay) yIm saoeuaul/suonelbalul asay)
ulelulewW 0} JOPUSA 8y} aiinbal 19B1JUOS mau 3yl [IIAL

Y/IN
JUlim aoepLiuaelBaus
alempliey ey} sa0p SWI)SAS JaU]0 JBUA

YiN
¢ poute)qo Jou aiam sa91A1es Joddns 7 soueuiuleLWw
SU} Jt AJunod oy} 0} 10348 BY} 8] PINOM JEUAA

vIN . . ‘

Zleym ‘os | jsuonouny |EDIID WSISAS waoMad U sa0(
VIN (‘030 ‘sued
Uredar a)suo s xpz "97f) §10BIUOCD MaU BY) Jepun
weawuedsq Jnok Ag paainbal si poddns jo |9A3] JBUAA
VN Jpeays|dwoase aq siyl jjim moy ‘jou
J| é8ouelsisse/uoddns [eaiuyoss) apinoad o) Ausdoud
Auno) ojuo swed 0} painbal g JOPUA B4 [IIAA

V/IN
JI0BILOD mau ay) Japun uoddns
pue ss5UBUSUIELL 10} SjUSWSIINbaI 8y} ale JeUpn

YIN
£9IN1oNASELU [BDIULDS) 8 JuaWLBda(]
7 Aiunog auy jo ped [eibaiul ue pnpoud siy) s)
YIN Juig)shs
MBU B 0] UOIlISUBI] YIM SOUBISISSE apnioutl 3l pIg
VIN SAUM “JOU J] £10BIU0D
[euiBuo sy} u) papnjoul Hoddns pue aouBuUBjUELL SBAA

M3IADY Joaloid || aannaduion-uoN
[ - 7 - L A LA}

=TT




g jo g 9bed

V/IN

‘sjuswalinbal s uswipedsq
InoA o} se uofjeue|dxs pa|ielap e apirotd asesid 'os J|

(S80IAIDS
Jo ‘sued ‘sjusuodwon aiempiey [euonppe eseyaind
0] JoeJUOD Mau ay) ul AJljiqe ay) @AeY 0} paau nok o

VIN

Jjuauwedap
InoA o} apiaoud j08foud sIyl SS0pP BNjEA JBYAA

V/N

calempiey ay) jo Asuejoadxa a)| 8yl St JBUAA

MalAaY Jaalold 11 aAlnadwon-UopN




A, W A A
L@ AV e A W 13
MAINTENANCE AND SERVICE AGREEMENT ID#14-0701B

)

Customer, having its business location at 9300 N.W. 41st Street, Miami, Florida 33178-2414,

W hereas, Miami-Dade Fire Rescue Department, , hereinafter referred to as MDFR, or The
desires to obtain service to maintain Audiolog recorder equipment in good working order; and

Avenue, Suite J, Manahawkin, New Jersey 08050, is a manufacturer authorized Platinum level

W hereas, KOVA, Corp, hereinafter referred to as KOVA, having a place of business at 102 East Bay
distributor and service provider for the Audiolog recording equipment;

subject to the “Terms and Conditions” listed on reverse side of this page. MDFR agrees to pay to
KOVA the amount of $83,480 for year 1 and subsequent years, 2-5, $55.000 annually plus any
applicable sales tax. Such service shall be provided only for the items specified below and at the location so

stated.

T herefore, KOVA and MDFR agree that KOVA will provide MDFR with public safety level service

Such service shall be provided only for the items specified in Appendix A of this Agreement.

This service agreement covers ali calls placed to KOVA Corp.’s toll free hotline 24 hours a day, 7 days a
week, provided that the customer abides by the guidelines set forth in Appendix C, hereinafter referred to as
“System Administration Policy for Servers under a KOVA Service Level Agreement”.

terms and conditions as articulated in this agreement. Notices, pursuant to this agreement, will be

A cceptance of this agreement, as indicated by the undersigned, acknowledges and agrees to all
sent to the undersigned.

For MDFR: For KOVA:
By: By:

Prnted Name Printed Naime

Thate Tale

102 East Bay Avenue, Suite J

Address

Manahawkin, NJ 08050

TityfStale/Zip
(B09) 597-1498

Telephone




TERMS AND CONDITIONS CONTRACT [D#14-0701B

1. TERM: This Agreement shall be renewed at the end of each renewal term unless terminated by either party by prior written notice to
the other at least 30 days prior to the end of the inifial term or any renewal term. KOVA shall present to MDFR any price adjustments to
this agreement 60 days prior {o the renewal date. Such revised rates shall then apply to the services {o be provided in the next renewal
term.
2. FACILITY LOCATION: The services provided hereunder shall be provided exclusively through the following customer's location:
9300 N.W. 41st Street, Miami, Florida 33178-2414.
3. SERVICES INCLUDED: The following services are included for items listed eisewhere in this agreement. a) All software
enhancement updates, which would improve the recorder {site specific) functionality (as determined by KOVA and Verint}, and are made
available by Verint without charge to Kova to parties that are under a Maintenance and Support Setvices Agreement; and b) Permanent
program fixes as applicable; and c) System and User Documentation update service for the original set of manuals; and d) Use of the
KOVA Support/Help Facility for technical and operational assistance during the hours of service as defined elsewhere in this agreement.
KOVA will provide Microsoft Operating System Service Packs and Microsoft SGL Service Packs once cettified by Verint Systems, Inc. A
major upgrade is quantified by a full version upgrade of the recording software or Operating System. Back out plans vary on the nature
of the upgrade, but typically involve taking an image of the system prior to any work performed. Operating System updates shall only be
performed by Miami-Dade County IT and KOVA must consult with [T should any changes need to occur.

» The technician(s) assigned to preventative maintenance and/or any service related issue will update or summarize the

problem along with solution.

+  KOVA will also receive Alarm notifications.
4. STANDARD REPAIR SERVICE: KOVA will respond to requests for service twenty-four hours a day, through calls placed to (877)
700-KOVA (5682). The response for a setvice request may be done electronically or via physical visit to the customer's site, KOVA
shall provide following response times based upon the severity level reported by the Customer as follows:

Severity level 1 ~Response time next business day

Severity level 2 — Response time within 24 hours

Severity level 3 — Response time within 8 hours

Severity level 4 — Response time within 2 hours includes troubleshooting/identifying issues and if not resolved remotely,
an onsite response will be within 4 hours.

Severity level 1: An equipment condition or malfunction not crifical to the using agency and services can effectively continue until
repairs are completed.

Severity level 2: An equipment failure or malfunction that is not currently impairing the using agency’s ability to record. However, if
additional failures or malfunctions occur, prior to repair, the County will be operating at a reduced audio / video logging service level
Severity level 3: An equipment failure or malfunction that prohibits the Customer’s ability to record with the Customer’s Primary
System, or the Customer's logging service is limited to a reduced capacity. Reduced capacity exists when twenty-five percent (25%)
or more of the systems capability to record radio or telephony or video is not present.

Severity level 4: An equipment failure or malfunction that significantly impairs the Customer's ability to properly record calls.

The customer will receive priority handiing of all requests for service. Service shall include all parts and labor necessary to repair the
items covered by this agreement and shall be provided without additional charge o the customer unless such repair was work
necessary due to work performed by others or unless due to: improper use or tampering with the equipment, or any damage caused

by mechanical or electrical abuse, such as physical damage, intenfional damage, lightning or other acts of God, or damage caused

by environmental conditions outside the normal operating parameters described in the product specifications, or connection to an
inappropriate power source, or viruses undefined by the AntiVirus Manufacturer at the time of infection, or damage caused by any
attempted repairs by unauthorized personnel, or normal wear items (i.e. UPS batteries, etc.). KOVA shall also have no responsibility

to perform repairs with respect to the installation, service and maintenance of motor generators, batteries or other power supply
devices nor with respect to effects upon the equipment produced by or emanating from such power supplies nor for the actual
removable media.

5. CRITICAL MAINTENANCE: KCOVA Corp. shall provide critical maintenance for those Authorized Users that designate their system
operation as critical to operations and/or public safety. Under critical maintenance, KOVA shall directly interface with the Authorized
Users Telecommunications Services or other vendors providing [T services to resolve issues that may be related fo the installed
Telecommunications Equipment or components. KOVA, Corp. hereby agrees to meet or exceed the following requirements when
providing critical maintenance, with a response time dictated by the severity level as defined in Section 3 above:

«  KOVA shall provide a Customer Service Representative (CSR) or Technical Specialist that is dedicated to the Authorized Users
specific frouble report. The reporting Authorized Users representative shall be provided with a direct telephone number or
extension by which to reach the assigned CSR or Technical Specialist.

¢ KOVA shall perform and complete any remote testing that is available with the affected system or component(s) within 2 hours
of the initial service call by the reporting Authorized Users.

Should the affected system not be accessible or repaired via remote access, a gualified technician, suitably equipped for the installed
system or component, be on site at the Authorized Users location, as defined in the standard repair service severity level, within two (2)

continuous hours from such determination.

Page 2 of 6




TERMS AND CONDITIONS CONTRACT ID#14-0701A
Continued

+ In the event KOVA experiences extraordinary obsfacles fo its repair of the affected Telecommunications Infrastructure system
KOVA shall notify the reporting Authorized User and provide a plan of repair, including how KOVA will provide alternative
resolution during the system operation disruption.

6. ROUTINE MAINTENANCE: KOVA shall provide routine maintenance, twice a month, 8 hours per visit, as part of the system and as
part of any subsequent maintenance contract subscribed to by the Authorized User for any system component. Furthermore, KOVA -
agrees to meet the identified requirements when providing routine maintenance:

+ Should the system not be equipped for remote access, KOVA shall have a qualified technician, suitably equipped for the
deployed system, on site at the Authorized Users location.,

» Inthe event KOVA experiences extraordinary obstacles to its repair of the affected Telecommunications Infrastructure system,
then KOVA shall notify the reporting Authorized User and provide a plan of repair, including how KOVA will provide altemative
resolution during the system operation disruption.

Routine Maintenance shall only be performed during normal business hours (0800-1700).

s  Any invasive work, that affects the recordings, shali be completed between 2000-0500 hours with a 48 hour notice and real-time
confirmation with the Fire Rescue Supervisor that MDFR is not actively working on a significant event.

» No work shall be conducted without prior authorization from the Communications Chief when the Miami-Dade County and/or
Miami-Dade Fire Rescue is engaged in an event that effects public safety, such as hurricane preparation, public disturbance,
ete.

7. CRITERIA FOR ESCALATION REQUESTS: The following criteria shall hereby qualify as grounds for an escalation request.

+  Frequent repetition of the same problem
Repair provided does not fully remedy the system
Inability to obtain an accurate update from technician
Unprofessional assistance provided or confidence in technician to repair the problem is compromised
Throughout the ferm of the Contract, KOVA shall provide updated contact names and telephone nhumbers of the service and
management positions listed/described in the above provided procedures must be made available to Authorized Users upon
request.
8. CRITICAL COMPONENT AVAILABILITY: KOVA, Corp. maintains at both its headquarters as well as at each of its satellite support
centers, an extensive inventory of critical components. These components include, but are not limited to, CPUs, Backplanes, Hard
Drives, Memory, Power Supplies, Telephony Cards, replacement cables, and network cards. In addition, each field technician also
carries with them a “crash kit", confaining these items on a smaller scale. For every server in the field, KOVA, Corp. maintains its
inventory to reflect critical components for each model that it sells. Upon request, Using Agencies can purchase their own “crash kit",
customized with components that are crifical to their system only and based upon the services, systems, hardware, software, etc.
deployed. KOVA, Corp. does require that these iftems be stored in a locked or secure area, due to the high value of the telecom
components involved.
9. CUSTOMER REQUIREMENTS: The customer agrees to furnish a POTS (plain old telephone service) line for each recorder in use.
Analeg DID lines provided through customer’'s PBX are not acceptable. In lieu of dial in access, the Customer may provide VPN access
or other remote connectivity via means they can control, such as a LogMeln account. KOVA would provide the account for LogMeln
connectivity. The customer also agrees to have the necessary software and modem aftached to the recorder. Further the customer
agrees to allow the service technician access to the recorder, without delay, femporary access to the facility (via full time escort or
access control card) and temporary parking (within walking distance).

+  KOVA employee(s) shall report a lost and/or stolen Miami Dade County ID. It must be reported immediately to MDFR to the
Communications Chief or designee immediately

10. ADDITIONAL EQUIPMENT: Subject fo the agreement of KOVA and payment of a prorated annual fee for the remaining term of the
agreement, the customer may add additional equipment fo the scope of this agreement.

11. REPAIR SERVICE OUTSIDE THE SCOPE OF AGREEMENT: Upon the request of the customer, KOVA will perform additional
services such as relocating the equipment. The customer will be billed for such services, any service performed ouiside of this service
agreement, or otherwise for services not covered by the agreement, at KOVA's then prevailing rates. Work required affer hours (9am to
5pm) or weekends will have an additional premium of 50%, holidays will have a 100% additional premium.

12. FEES: The Fees for the initial term are listed elsewhere in this agreement and are for a one-year term. Payment of fees shall be
made annually prior to the initial term and for each renewal term on or before the commencement of each renewal term. The customer
shall pay all invoices under this Agreement within thirty-days (30) of receipt of the invoice. All amounts mentioned in this Agreement are
in W.5. Dollars. Any amount payable pursuant to this Agreement and not paid when due shall thereafter be delinquent and shall bear a
late payment charge at the rate of one and one-half percent (I-1/2 %), or the maximum legal rate if less, for each month or portion thereof
until paid. If any amount is not paid when due, the customer is responsible for all collection costs, including reasonable attorney's fees, i
the customer disputes, in good faith, any items on an invoice, the customer shall promptly notify KOVA of the dispute with specific
information regarding the reason for the dispute and the customer shall timely pay all undisputed items on such invoice. The customer
shall promptly atfempt to resolve any such dispute and no late payment charge shall apply to the disputed amount pending resolution of
the dispute.
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TERMS AND CONDITIONS CONTRACT 1D#14-0701A
Continued

13. SERVICES NOT INCLUDED: This Agreement provides for enhancements and support to the then current Licensed Products base
system made pursuant to KOVA Maintenance and Support Services. Not included under this Agreement is any support for or caused by
changes in the Licensed Products base system which have been made outside KOVA's Annual Maintenance and Support Services,
whether these changes were made by THE CUSTOMER or KOVA. Therefore, should THE CUSTOMER request KOVA to investigate
and/or correct any system error and said error is determined by KOVA to not be caused by the software comprising the Licensed Product
base system, KOVA will bill and THE CUSTOMER will pay for such services to KOVA, at then prevailing rates. KOVA is not responsible
for implementing any Microsoft update, other than those updates specified in Verint certified Microsoft Service Packs.

14. MODIFICATIONS MADE BY THE CUSTOMER: The customer shall inform KOVA in writing of any modification in the applicable
Licensed Products made by others than KOVA. KOVA shall not be responsible for maintaining such modified portions of the Licensed
Products or for maintaining the Licensed Products to the extent affected by such modification.

15. INCORPORATION OF LICENSE TERMS: All changes, additions, enhancements and updates in the Audiolog Licensed Products or
Documentation provided hereunder shall remain proprietary to KOVA and shall be received by the customer for its use pursuant to all of
the restrictions and other terms and conditions of the License Agreement, including, but not limited to, use limitations, the exclusion and
limitation of warranties, limitation of liability and undertakings of confidentiality and non-disclosure, all of which are incorporated herein by
this reference.

16. TERMINATION: In the event of termination of the License Agreement, this Agreement shall terminate on the same date. Neither
party shall be in default by reason of any failure in performance of this Agreement in accordance with its terms (other than the required
payment of money) if such failure arises out of causes beyond the control and without the fault or negligence of such party. Such causes
may include, but are not restricted to, acts of God or of a public enemy, acts of the government in either ifs sovereign or contractual
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes and unusually severe weather, but in every case the
failure to perform must be beyond the reasonable control and without fault or negligence by the party failing to perform. Either KOVA or
THE CUSTOMER may terminate this Agreement upon thirty (30) days written notice in the event the other violates any material provision
of this Agreement; provided, however, if the defaulting party cures such violation within the 30 day notice period, the notice of termination
shall be withdrawn. Termination by either party shall be in addition to any other legal or equitable remedies available to such party.

17. GENERAL: The customer agrees that notwithstanding the form in which any legal or equitable action may be brought, the liability of
KOVA, if any, arising out of or in any way related to its performance of the services provided herein shall be limited to general meney
damages in an amount not to exceed the total amount paid for such services. Neither party shall be liable to the other for loss of profits,
special, conseguential or exemplary damages, even if such party has been advised of the possibility of such damages. If KOVA provides
maintenance training, the customer and the respective employees will sign and abide by KOVA’'s non-compete agreement (if applicable,
addendum C). Titles and paragraph headings are for convenient references and are not a part of this Agreement. This Agreement
contains the entire agreement between the parties with respect fo the subject matter hereof and supersedes all prior agreements,
negotiations, representations and proposals, written or oral, relating to this subject matter hereof. No waiver of any breach of any
provision of this Agreement shall constitute a waiver of any prior, concurrent or subsequent breach of the same or any other provisions
hereof and no waiver shall be effective unless made in writing. In the event that any provisions of this Agreement shall be determined to
be illegal or otherwise unenforceable, such provision shall be severed and the balance of the Agreement shall continue in full force and
effect; provided, however, that either party may terminate this Agreement if any material provision of this Agreement is deemed fo be
illegal or otherwise non-enforceable by giving thirty (30) days written notice to the other party within thirty (30) days after such
determination. The customer agrees that all equipment provided by KOVA will be used in a manner consistent with local, state, and
federal laws and regulations, and will indemnify and hold harmless KOVA from any litigation arising out of the equipment misuse.,

18. BACKGROUND CHECKS: All KOVA Employees are subject to background checks.

19. ASSIGNMENT: Either party without the written consent of the other, which consent shall not be unreasonably withheld, may not
assign this agreement. Assignment by Kova to ancther entity must be a Platinum level distributor and service provider for the Audiolog
recording equipment.

20. NOTICES: All notices which either party hersto is required to give the other party shall be mailed, postage prepaid, by registered or
certified mail. Notices shall be mailed fo the respective party at the address listed on the face of this agreement.

21. GOVERNING LAW: The laws of the state of Florida shall govern this agreement and any issue arising there from.

As a political subdivision of the State of Florida, Miami-Dade County is subject to Florida’s public Records Law, Section 119 of the
Florida Statutes. Notwithstanding anything else in this document to the contrary, the County's compliance with, or good faith attempt to
comply with the requirements of Chapter 119 of Florida Statutes shatl not be considered a breach of this agreement.
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APPENDIX A
LIST OF ITEMS COVERED:

1) Conventional Recorder to Capture 76 Concurrent VOIP Channels (Licensed to Record 226 Seats using Avaya DMCC)
2) Trunked Radio Recorder for 86 Talkgroups using Motorola P23 IP console integration
3} Web Server to Host Insight Center and Quality Assurance for 36 Seats
4) Centralized Archive Storage Server (6 TB RAID 10 Array with 4 TB usable space before formatting)
5} Custom webhsite to allow for audio file reg uests, purchase of such requests, dcllvery and storagc mauagement of the files

-Part Number ! Description ..
| Audiolog Server Platform
KOVA-RECORDER-

BASE-TITANTUM KOVA "Titanium" Recording Server Platform (Trunked Radio) 1
gggé i’lii?l"?l\illl_?]\%li KOVA "Platinum" Recording Server Platform A 2
Telephony Cards

PART-ANA-UNIV-24 24-Channel Analog Passive Tap card 3
ADD-ON-CHAN-1 Add one channel license to current Audiclog system 106
MOTOROLA-7. X-VolIP- | KOVA Motorola 7.X VolP Enabler License for Titaniuom Server 1
TLR-INTERFACE Platform,

Miscellaneous Componenits

KOVA-WEB-SERVER WEB Hosting Server 1
KOVA-MKM-KEY Combination Keyboard Touchpad Mouse 1
KOVA-MEM-LCD 17" LCD Monitor 1
KOVA-KVM-3 Rack Mount KVM Unit for up to 8 Computers 1
KOVA-KVM-CABLE Cabling for one PC 4

6) 78 Channel Recorder to Capture Analog Inputs and 911-MDPD Digital Handsets Located at
MDFD HQ

‘Part Number -~ 00 U "Deseription -
Audiolog Server Platform
ggg/ﬁ i)ﬁ%(m KOVA "Platinum" Recording Server Platform A 1
Telephony Cards
PART-DET- 24 24-Channel Digital Card 2
PART-ANA-UNIV-24 | 24-Channel Analog Passive Tap card 2
ADD-ON-CHAN-1 Add one channel license to current Audiolog system. Does not g

include interface board.

Miscellaneous Components
KOVA-MKM-KEY Combination Keyboard Touchpad Mouse 1
KOVA-MKM-LCD 17" LCD Monitor 1
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APPENDIX B
System Administration Policy for Servers under a KOVA Service Leve] Agreement

The policy/rules articulated below are necessary for the continuing proper operation of the Audiolog
systems. Any deviation without permission from KOVA will cause billable time for system
troubleshooting and restoration.

1.

Security, Domain, Shares, Computer or User policies should not be pushed and/or assigned to any
Server or user account maintained by KOVA, Corp..

The Windows Computer name is vital to the functionality of both the server and client software. It
should not be changed without KOVA's service.

Any local user accounts may not be altered. This includes, but is not limited to, the password,
account disabling, user rights or user name.

Absolutely no Service Packs/Updates for Windows or SQL should be applied except by trained
KOVA technicians.

No Security patches should be applied without contacting KOVA first. This includes, but is not
limited to, Microsoft Windows Security Patches, Internet Explorer Security Patches, AntiVirus
Updates.

KOVA provides and installs AntiVirus software for each machine and is specifically configured for
use with KOVA products. The customer must not alter the settings of the AntiVirus software or
update it without contacting KOVA first.

KOVA does allow for integration into corporate AntiVirus control using products such as products
from Symantec, McAfee or TrendMicro. However, there are strict guidelines that must be followed
for this integration and KOVA must be involved in the setup and installation.

Only software installed by KOVA technicians should exist on any Server that is under a
maintenance agreement with KOVA. Most software is untested to work with our products and may
cause unforeseen problems with machine or recording reliability. If the customer requires a product
installed on the Audiolog, the software must be presented to KOVA for evaluation and study.

Any software upgrade to any related subsystem (radio system, PBX, etc.) that provides data and/or
audio to the recording systems, must be noticed to KOVA at least 30 days before the upgrade is
done to verify compatibility with the current recording system. KOVA will not be responsible for any
software upgrades that result in non-operation of the recording equipment.

Customers are expected to maintain integration tables with add, move, and deletes. Additionally, if
archiving to DVD is enabled, customers must reasonably change the DVDs as required. Customers are
also expected to periodically (as necessary) clean dust filter and DVD drives with DVD cleaning disk on a
monthly basis.

Kova shall maintain two digital back-up copies of system configuration / settings. One copy shall be
stored in a secure location on-site and the other off-site for the purpose of rapid system restoration in the
event of a system failure. This back-up shall be completed anytime significant system modifications are
made and shall be no greater than 120 days old.
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POWERING ACTIONABLE (NTELLIBENGE®

November 20, 2014

To Whom 1t May Concern:

This letter is to confirm that as of the date of this letter Kova Corp, is an
authorized, certified Verini Distributor for the Verint Audiclog products in the
terrifory inclusive of your location.

Kova Corp. has experience with installation and on- going support of the Audiclog
version 5 platform, and has been an authorized Verint Distributor in good standing
since 2011, Additionally, as of this date of this letter, Kova Corp. is the only Verint
Distributor with certified technicians in south Florida.

Please do not hesitate to contact me directly if you require any additional
information.

Sincerely,
/O )ﬁ} m
Matt Tengwall

Vice President, NA Sales
Video & Situation Intelligence Solutions




INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Justification/Input Document for Non-Competitive Acquisition

1t is the policy of Miami-Dade County fo consistently purchase goods and services using full and open
competition. The citizens of Miami-Dade County are best served when we make sound business
decisions based on competitive bids or proposals. Early acquisition planning that inciudes consultation
with Internal Service Department's procurement staff can help avoid delays and facilitates effective
market research. However, there may be instances when other than fudl and open competition may be
justified. When a user department(s) determines that other than full and open competition is necessary or
in the best interest of the County, appropriate justification for that course of action must be submitted to
iSD for approval and execution in order to waive the competitive bid/proposal process.

Pleass prow‘de the information requested below to support the need and feasibility for waiving the
competitive bid/proposal process:

Department: Miami-Dade Fire Rescue

Contact Person;  [Marianela Betancourt Phone Number: {786)331-4241
Requisition No.: RQFR1400011 Estimated Value;  |$ 165,000.00
Proposed Vendor. |KOVA CORP

Previous Contract NA Previous Contract

Number: Value:

Purpose of the Purchase
Please describe your minimum requirements and the benefits of making the acquisifion.

Continuance of maintenance and support for call logaing and radio recording system.

Besft interest of the County / Unigueness of Product

Please provide a detailed description as to why a walver of formal bidding is in the County's best interest
{e.q., product standardization, compatibiiify, propriefary access or distributorship, how vendor is uniguely
qualified to provide the needed product or service, efc.). Please note that a lack of advance planning is
nof an acceptable justification for a non-competitive acquisition.

The Verint recording system presently in place works with both the Avaya telephony and the
Motorola P25 Fire radio system. Both these systems are recorded 24/7 365. KOVA provides on-
site support to the Verint recording system.
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Market Research
Please describe your market research and the results thereof. This should include a description of other,
simifar sources or products available in the market if any and why they are not acceptable.

Extensive market research was conducted for the integration of both the Avaya and Motorola
P25 system. KOVA successtully integrated Verint recording system for Avaya and Motorola.

Proposed Actions
Please describe the actions the depariment will take fo overcome the present barriers to competition prior
to any future acquisitions of this product or setvice.

MDFR consistently strives to promote competition when available; Kova is the only vendor
currently able to support our configuration. A long term contractual solution which can generafe
savings to the department with continuity of service wili be best approach moving forward,

L /7 : -y / T e i£ /
Nty (o [t
Déepartment Director's Approvat” Date Approved
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