CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

DEPARTMENTAL INPUT

New
contract OTR

Re-Bid Other

X

Requisition/Project No: ROHD 1400005/ AYCW1400157

Rev 1

co 88 D BW Emergency

Previous Contract/Project No:

LIVING WAGE APPLIES; YES _ X NO

year option-to-renew

Requisition/Project Title: Bathtub Refinishing (Resurfacing) For MDPHCD

TERM OF CONTRACT: 5_years with 1 one, 5

Description: This Request to Qualify (RTQ) will establish a pool of pre-qualified Bidders capable of providing bathtub

refinishing, stripping and minor bathtub repairs for the Public Housing and Community Development Department (PHCD).

User Department(s):_ PHCD

Issuing Department:  ISD-PMS

Estimated Cost:  $250.000.00

Contact Person: _Martha Perez Phone; 305-375-5375
Funding Source:  Federal

ANALYSIS

Commodity/Service No: ~ 910-42

SIC:

Trade/Commodity/Service Opportunities

- Contract/Project History of Previous Purchases For Previous Three (3) Years

. Check Here if this is a New Contract/Purchase with no Previous History
EXISTING 2"" YEAR 3"° YEAR
Contractor:
Small Business Enterprise:
Contract Value:
Comments:
Continued on another page (s): Yes No
RECOMMENDATIONS
SBE Set-Aside Sub-Contractor Goal Bid Preference Selection Factor

%

%

%

%

Basis of Recommendation:

Date to DBD: _ 04/08/2014
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SOLICITATION TITLE: BATHTUB REFINISHING y SOLICITATION NO.

21

2.2

2.3

2.4

SECTION 2 — SPECIAL TERMS AND CONDITIONS
PURPOSE

This Request to Qualify (RTQ) will establish a pool of pre-qualified Bidders capable of
providing bathtub refinishing, stripping and minor bathtub repairs for the Public Housing
and Community Development Department (PHCD). Entry into the pre-qualification pool
is not a contract between Miami-Dade County (MDC) and any member of the pool, but
rather is an acknowledgement that the pool member satisfies the pre-qualification criteria
set forth below for membership in the pool. Pre-qualified Bidders will be invited to
participate in future spot market competitions. The pool shall remain open for the term of
the pool, enabling Bidders to qualify at any time after the initial RTQ opening date.

TERM: FIVE YEARS

The pre-qualification pool will begin on the first calendar day of the month succeeding
approval by the Board of County Commissioners, or designee, unless otherwise
stipulated in the Notice of Award Letter which is distributed by the County's Internal
Services Department, Procurement Management Services Division, and contingent upon
the completion and submittal of ail required RFQ documents. The pre-qualification pool
shall expire on the last day of the last month of the sixtieth month.

OPTION TO RENEW: FIVE YEARS

Prior to, or upon completion of, that initial term, the County shall have the option to
renew this contract for one (1) additional five (5) year period. Bidders shall maintain the
same terms, and conditions included within this solicitation for the entirety of the renewal
period. Continuation of the contract beyond the initial period, and any option
subsequently exercised, is a County prerogative, and not a right of the Bidder. This
prerogative may be exercised only when such continuation is clearly in the best interest
of the County.

METHOD OF AWARD: PRE-QUALIFICATION OF BIDDERS

Bidders shall submit all of the qualifying documents with their submittal form. However,
the County may, at its sole discretion and in its best interests, allow Bidders to
supplement submitted documents in order to satisfy the prequalification criteria. it shall
be the sole prerogative of the County to determine the number of Bidders who will be
included under the pre-qualification pool. During the term of the pool, the County
reserves the right to add and/or delete pre-qualified Bidders.

2.4.1 Minimum Reguirement:

Bidders must meet the minimum qualifications as stipulated herein. Failure to
provide the required documentation as specified by the County will result in the
Bidder(s) not being considered for the pool.

Minimum Reqguirements:

Page 10of 6
Rev. 1114




SOLICITATION TITLE: BATHTUD REFINISHING . SOLICITATION NO.

2.6

2.7

a. Bidders must have a minimum of one (1) year experience in refinishing of
residential bathtubs. Commercial or government customer references shall
be provided to confirm this experience. Bidders must provide verifiable
references from customers that the Bidder has provided the required
services. The experience must be within the three (3) years prior to bid
submittal.

2.4.2 Spot Market Purchases:

The PHCD will solicit spot market quotations from pre-qualified Bidders, on an as
needed basis. All prequalified bidders will be solicited to participate in the spot
market quotation. The award of the spot market quote shall be made to a single
Bidder who submits an offer on all items listed in the request of quotation and
whose offer represents the lowest price when all items are added in the
aggregate. Bidders shall include the cost to furnish all labor, material/fequipment,
and supervision necessary fo perform required bathtub refinishing services, as
stipulated herein.

Each quotation request will include the following:

site name and address

guotation submittal due date

expected work completion start date and completion date

other special instruction

department contact person name, telephone, fax number and e-mail
address

term of spot market purchase

000D

—h

All quotation will be sent to the pre-qualified Bidders via electronic mail or
facsimile (fax). Only written quotations will be considered. Request for additional
information, as required by the user department, may be stipulated in the
individual spot market quotation.

INDEMNIFICATION AND INSURANCE

Insurance reguirements are included in Section 1, General Terms and Conditions,
Paragraph 1.21, Insurance Requirements. Any change or addition in insurance
requirements will be detailed in the spot market quotation.

MIAMI-DADE PUBLIC HOUSING AND COMMUNITY DEVELOPMENT (PHCD)
EXEMPTION TO CERTAIN CLAUSES:

The pool to be established under this solicitation will be accessed by the Miami-Dade
Public Housing and Community Development (PHCD). As a Federally-funded agency,
certain clauses within this solicitation do not apply to that Department's allocation, as
follows:

s Section 1, Paragraph 1.10 (Local Preferences);
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SOLICITATION TITLE: BATHTUB REFINISHING { SOLICITATION NO.

i
14

2.8

2.9

s Section 1, Paragraph 1.27
+ Section 1, Paragraph 1.35
e Section 1, Paragraph 1.43
* Section 1, Paragraph 1.44

Office of the inspector General);

County User Access Program - UAP);
Small Business Enterprise Measures); and
t ocal Certified Service-Disabie Veteran's).

— — ——

COMPLIANCE WITH FEDERAL REGULATIONS DUE TO USE OF FEDERAL
FUNDING

Since the goods, services, and/or equipment that will be acquired under this solicitation
will be purchased, in part or in whole, with federal funding, it is hereby agreed and
understood that Section 60-250.4, Section 60-250.5 and Section 60-741.4 of Title 41 of
the United States Code, which addresses Affirmative Action requirements for disabled
workers, is incorporated into this solicitation and resultant contract by reference.

PHCD SECTION 3 REQUIREMENTS

a. The work to be performed under this contract is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure that the
employment and other economic opportunities generated by HUD assistance of
HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible,
be directed to low and very low income persons, particularly persons who are
recipients of HUD assistance for housing. (See attached Appendix B).

b. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part
135, which implement Section 3. As evidenced by their execution of this contract,
the parties to this contract certify that they are under no contractual or other
"impediment that would prevent them from complying with the Part 135 regulations.

c. The contractor agrees to send to each labor organization or representative of
workers with which the contractor has a collective bargaining agreement or other
understanding, if any, a notice advising the labor organization or worker's
representative of the contractor's commitments under this section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the
notice. The notice shall describe the Section 3 preference, shall set forth minimum
number and job titles subject to hire, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s)
taking applications for each of the positions; and the anticipated date the work shall
begin.

d. The coniractor agrees to include this Section 3 clause in every subcontract subject to
be in compliance with regulations in 24 CFR Part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or in
this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 CFR Part 135. The contractor will not subcontract with any
subcontractor where the contractor has notice or knowledge that the subcontractor
has been found in violation of the regulations in 24 CFR Part 135.
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SOLICITATION TITLE: BATHTUB REFINISHING E SOLICITATION NO.

e. The contractor will certify that any vacant employment positions, including training
positions, that are filled (1) after the contractor is selected but before the contract is
executed; and (2) with persons other than those to whom the regulations of 24 CFR
Part 135 require employment opportunities to be directed, were not filled to
circumvent the contractor's obligations under 24 CFR part 135.

f.  Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future
HUD assisted contracts.

g. With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance
Act (25 U.S.C. 450e) also applies to the work to be performed under this contract.
Section 7(b) requires that to the greatest extent feasible (i} preference and
opportunities for training and employment shall be given to Indians, and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises Parties to this contract that
are subject to the provisions of Section 3 and Section 7(b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b).
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SOLICITATION TITLE: BATHTUB REFINISHING é SOLICITATION NO.

3.1

3.2

3.3

SECTION 3 — TECHNICAL SPECIFICATIONS

SCOPE OF WORK

The primary mission of the Miami-Dade County’s Public Housing and Community
Development Department’s (PHCD) Public Housing Program is to provide decent, safe,
and sanitary housing to extremely low-income families, the elderly, and the disabled.
PHCD owns and operates approximately 9,200 units of public housing located in
conventional (single-family and multiple-Family) housing developments throughout
Miami-Dade County.

In complying with the Public Housing Program, PHCD requires bathtub refinishing,
stripping and minor bathtub repair work at various residential facilities Countywide.

SERVICES TO BE PROVIDED

The awarded Bidder shall provide the required services outlined below, which may be
further detailed in the spot market quotation. PHCD’s authorized representative shall
generate and issue a Work Order for each project to be performed. The project work
order shall include the location, description, if necessary, covering the scope of work to
be completed. The project work order shall incfude the cost for the work listed on the
project work order, based on spot market prices.

1. Completely remove all old caulking.

2. Clean bathtub with a soap film remover or industrial cleaner.

3. Etchor sand the bathtub. _

4. Repair minor chips (smaller than a dime) with a manufacturer approved products.

5. Perform minor repairs to the surrounding tile (surface to be prepared in the same
manner as the tub).

6. Lightly prime bathtub surface with an aerospace primer or approved equal.

7. Apply a polyurethane material (not an Epoxy) in 2 or 3 coats resulting in a shiny

finish.

Provide a minimum two (2) year warranty.

. Provide care instructions to PHCD.

10. Notify PHCD of all plumbing problems that must be corrected prior to completing
bathtub glazing (resurfacing).

11. Based on the manufacturer's recommendations, caulking shall be completed the
same day by the awarded Bidder and given a 48-hour curing time, unless otherwise
recommended by PHCD project manager.

12, All work is to be perfermed Manday thru Friday from 8:00 am to 5:00 pm ONLY.

© o

All hathtubs to be serviced are attached to tifed walls. PHCD does not have bathfubs
with plastic surroundings.

ESTIMATED WORK ANNUALLY

Based on historical usage, PHCD estimates required work annually, to be as follows:
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SOLICITATION TITLE: BATHTUB REFINISHING

1. Approximately 350 bathtubs will require re-finishing
2. Approximately 70 bathtubs will require stripping
3. Approximately 70 bathtubs will require minor repairs (dime size or greater)
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Walters, Vivian (iSD)

From: Perez-Garviso, Martha D. (ISD)

Sent: Tuesday, April 08, 2014 9:35 AM

To: Walters, Vivian (1SD)

Subject: Item for Review

Attachments: Contract Project Measure Analysis.doc, RTQ_2_031214.docx

Hello Vivian,
Please see attached item for RC review. This contract will be utilized by PHCD and will be Federally funded.

Thanks !

Murtha Perez, CPPB

Procurement Contracting Officer
Internal Sevvices Departnent

11T N T St 13 Floor

Miami FL 33728

Ph.: 305-375-5375 Fax: 305-375-4407

Miami-Dads County is a public entity subject to Chapter 119 of the Florida Statues concerning public records. E-mail messages are coverad under such laws and thus
subject to disclosure. All e-mail sent and recelved is captured by our server and kept as public record.




