DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

r New r OTR - Sole Source
7 Contract
" ReBid | Other

M Bid Waiver r Emergency

Previous Contract/Project No.
| EPP-RFP8390

LIVING WAGE APPLIES: r YES M NO

Requisition No./Project No.:% RQPW1300007

{5 3
TERM OF CONTRACT.g YEAR(S) WITH YEAR(S) OTR

Requisition /Project Titl e:g Visual Inventory of Roadway Assets (VIRA)

Description:

Maintenance and Support Services for the existing VIRA, utilized by the Public Works and Waste
Management Department

Issuing Departmentzi Internal Services

Contact Persong Dakota Thompson Phone:i 305-375-2356

—
Estimate Cost:i $65,000

GENERAL FEDERAL OTHER
:
Funding Source:g KXXXKXX i E
L ANALYSIS -
‘ Cdmmoditv Codes: 205-54 . ‘ g g - ? v _' o 3
_ ' Contract/Project History of previous purchases three (3) years
Check hereim if this is a new contract/purchase with no previous history.
EXISTING 2" YEAR 3*® YEAR
Contractor: Enterprise Info Solutions %
Small Business Enterprise: 3 ;
Contract Value: $65,000 |3 $
Comments:
Continued on another page (s): FFyes W o
RECOMMENDATIONS
&
f“_ o~ Set-aside Sub-contractor goal Bid preference Selection factor
SoSPE ] | |
S ws T
Basi{hErecommendation:
(12
| B2 g
=~ =
i [
. Date sent to SBD: 3/19/2013

Signed: | Dakota Thompson, CPPB

Date returned to DPM:
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Team 2
NON-COMPETITIVE REVIEW SUMMARY
Requisition: RQPW1300007
Type of Non-Competitive Request: Bid Waiver

Committee/Committee Date: N/A

Projected BCC Date: (If applicable) N/A

Purpose of the Acquisition:

The purpose of this acquisition is to establish a replacement term contract for the
Miami-Dade Public Works and Waste Management (PWWM) Department to procure
annual software, maintenance and support Services, for the existing Visual Inventory of
Roadway Asset Software Solution, provided by Enterprise information Solutions,(EIS)
Inc.

Recommended Action:

Proceed with establishing a Bid Waiver contract to provide PWWM with the ability to
. pay for annual software maintenance and support services and upgrades for the exnstmg '

Visual Inventory of Roadway Asset Software Solution

Term of Contract: Initial five year term, with three one-year options to renew (OTR). -

Contract Amount: $65,000 for initial five year term

Estimated Cumulative Value: $100,000 should all available OTR terms be exercised

Background:

The Miami-Dade Public Works and Waste Management (PWWM) Department is
requesting a term contract be established for the purchase of annual software
maintenance and technical support services for the existing Visual Inventory of Roadway
Asset Software Solution, provided by Enterprise Information Solutions, Inc. (EIS).

PWWAM is responsible for providing maintenance and services for the roads, bridges,
sidewalks, street signs, pavement markings, traffic lights and storm water drainage
facilities that are required for a community to function. Planning improvements and
maintenance to existing roadways requires intensive study and analysis. An accurate
inventory of existing assets and pertinent data is necessary to successfully schedule
maintenance operations or plan, design, and estimate the cost of improvements.




. A countywide digital image set was developed by EIS to process the images and create a
spatially registered asset database for pavement, sidewalks and signs all county
maintained roadways. The Visual Inventory of Roadway Assets allows the County to
systematically catalog, manage and maintain information of all roadway assets within
the Miami-Dade County street network. There are three main components: (1) the
visual aspect, (2) a GIS asset inventory, and (3) a pavement analysis element. The
system provides a data collection and pavement survey of the captured images, and
creates maps to show roadway cracks, pavement conditions and repair decisions. This
process is smooth and seamless, and speeds up the progress of distributing current
roadway data and information throughout Miami-Dade County. The current contract is
in the final OTR period, which expires 6/30/2013, and requires a replacement
agreement be established for continuity of services.

Market Research:

There are other vendors, Geospan Corporation, TRANSMAP Corporation, GiSbiz, Inc, and
Roadware Group, Inc. that can provide similar systems; however, they are not
authorized to provide the required maintenance and support services for the existing
system.

Recommendation:

The Inventory system utilized by the County was developed, owned and is proprietary

brqdu':;t"ofviEnterprise Information Solutions, Inc. The C.ou'ntywhas already invested.over |

$950,000 for the existing system; therefore, it would not be economically feasiblé to
replace. It is recommended that this request be approved as a bid waiver to provide
Public Works and Waste Management with the ability to pay for required ongomg
maintenance and support services.

Dakote Fhompson, CPPB

Procurement Contracting Officer 2 Date

Manager Team 2



Walters, Vivian (RER)

From: Thompson, Dakota (1SD)

Sent: Tuesday, March 19, 2013 12:16 PM

To: Walters, Vivian (RER)

Subject: DBD DEPARTMENT INPUT.doc

Attachments: Contract Summary.docx; Bid Waiver Justification Input.pdf, DBD DEPARTMENT INPUT.doc
Hi Vivian,

Please see the attached documents for your review.
Thank you,

Dakota Thompson, CPPB
Procurement Contracting Officer 2
Miami Dade County

Internal Services Department

111 NW 1%, Street, Suite 1300
Miami, FL. 33128

Ph. (305) 375-2356
Fax (305) 375-5688

Delivering Excellence Every Day"



