MIAMI-DADE

COUNTY
' @e/,%ﬁ% Excellence Every Day

Charter Réview Task Force Meeting

Wednesday, September 5, 2007
10:00 am

Main Library Auditorium

101 W. Flagler Street, 1st Floor
Miami, Florida

AGENDA

(revised)

1. Call to Order
2. Roll Call
3. Old Business

A. Discussion of Issue 1 - Study of Supervisor of Elections and the Property
Appraiser being elected

B. Discussion of Issue 4 - Study of Board of County Commissioners
Composition

C. Discussion on Public Feedback and Prioritiza_tion of Issues

4, New Business

- A. Discussion of Issue 5 - Study of Initiative, Referendum, Petition & Recall

5. Reports by Task Force Chairman
¢ Report on Public Hearings
e Report on Media & Charter Review Website/E-mails
¢ Report on Input from the Office of Community Relations

6. Adjournment









TASK FORCE CASE STUDY No. 1
FOR DISCUSSION PURPOSES ONLY

N~
o
S
N
T
[%2)
)
]
2
Py

a8 Nvao0 _— =
(o) | (o) | AV SNITI0D &

| w
=)

Districts

-
N
* O ®
S —
—_ O
- (@) -
b= - ~ N n —
D MD | &M | E "y 4 w Y ,7;,1722“ a
5la NDSAYT 1/ )
S 1+ 2) 8@ D o gl n .
N, w _.\\MW % (I J z 7 3 q% & S % . o = O u
— f\L,.\N z = zm‘%ﬁf)‘_wl), e
9 SINV1 ANVIHO) 4 r 5 ,\ ] f " © ANy Q o . q
— e El | u & S / — A _ v
N B y : B -
Ne &4 =1 Ng 15T £ 14TH AV & = D .
N — ~ NE 13TH
;i E . C \U o
/ | | - wl T o \ M
v \o , 7N HiET 3 > ) NEf A0THIAV] | NM > — a n_ )
A 2 ¢ 3 5 ﬁ , V
— g do & d £ ,, i N\ — | :
I © I
SO TE L = _
5 g w I
L) B S SR i, & C
‘7 g < | s ] g zl, N —
Wq T,, = N RJ % f&, | =l %bﬁu LY ,/\\f:\\|_u\.17 w ,,‘ 15 m 1AM A
a 7 g P = — o 5| z L
7 o I La e S A | @) +=
= | z ) — = - O
9 2 W.M , &l al | B . W N%D N LL\\‘L\\\WT ="
o | & | 2L S gl —— H%\\Lw\\\\ — 1 I | @V\m AV Hip MS
¥ sy ————— VB | | g s > N -
S— | | W/ | ) L | ﬁ\$‘ﬁ!\ [ | 2
~ _— = e/ S61 —— 2 K
| 1 58 \r\ﬂ = - \\quii & | I 3 7 R +=) D @)
\H\\lbuﬁwﬁ\\\\\\\\m, E [ D:Am/ &l J 7 | i W,, | | W T % N2 n C V
, g % Ef &8 A 5 b v 5| < % O
, 2| & | | = 2 , , w 12TH AV AV HLZT MS ®
. o B~ Y5 sl e——r— 5T i E s (@)
0 Sﬁ\?t«i\( — 7% %,,,Dm,, = r , 8 4 | 452\ wH Ay R4 16TH A 0
| A L\\ﬁiﬁﬁ‘#\\m\\ = ﬁ\Lm? , : | & SW 17TH AV | - n M )
,, w, T HLYT | | iv - Lw\\lf#\\\djr\\ 5 | - Jud
Z e 5
N woamavgl e 2 N z ) - O o
- N | | | J ) =0 | 7 7 | m 2P LY [0 73 \ :
|
. I Nl @ F 3 waow g AL B —
L | — N— 3z T | | , 7 , I 7 % & RN
[r— B — — w‘ﬁ - z -~ i , , 2 ® 3 ~ .0 e
] | el si 2 qf | sy T sw ormH AV S
. o8] B - T B} i ! =
z - R
a D o \\\‘\E\NHETR\\%TH \‘ﬂ\‘ = J_E Aﬂ Z| | M = N Z
- , i wi M 5| , z| 3| g | o B S Sw 32ND AV 2 4 1 2 D
h | 0 | | | L , %7 | | & = Z é\v&.
b av VLY # B T S o AR ez @
S I - , B\ 2 g S Q )
| | w, ) R, 3 o
C >>z ,, ,, { w 36TH AV | N/ | | A ¢OA. » g 2
| r LB S A 7 AV HLZE NN S u (dp]
e § W MM(Q SW 42ND AV 2 £ e
7] & Q.
W HLO0T 3 % A = SE 8TH AV _ (P
C . x 8 _J@d MN M % U . n
Q T
| - " T = - o - i & | v MN 2 = ... _
B = %) ® =l % E 4TH AV O/ EAST DR — ALy MNF . B NC
= = = g = &/ wnoLa DR = B GrANADA BD 2 ¥
g—E = 5 f = E & o) < : - A ~
& w r ‘w | a = S @ ~al .
u w METTO DR [ z = = = R8T Uny g
\ ~ 8 z SAN AMARO DR @ L= .
PALM AV i & ] ques g ALHAMBRA CR z H AV
g q o= T X Mo ] = = AV HLIS MS T @ 7 J
\ . : ga F % 2. 7 ; s 2R
= 4 W
o aE 5 el i 3, < & | AV|HLLS MN . = . = %
A G & I E z B " g 21w 623D AV -
S = z & > B 2 62ND AV & = = AV ONZ9 MS
q_m ™ - QA — m = AV ONZ9 MS = - . a z |
a i A G0 AN w mi]\B E NoHE Mo mmo VN _ 8 2 z z o - £ J woermal —
— | 1 m iz 2 : 1 e W ; ‘ N ] |
ol T | - N
O _Bl|lgl = 2 > 0 AV fio, = - 7 o
i & hw AV I = S| AV HLZT M &) /l/ > . S g Taw AV z B % __ ,, owcunerro | R -
INK DR i - D D EI. 7 P 4 z = | = T
7 —~ w68 17 o I 0 | ) bu 3 = % | = il T 7 ~, =
f - _ a = Dzl = o - = | - S - X AV ane W 1 T , al = | \ TTTH AV e y
E|ley ] P — = £ B e v R Y
e | < e g e s ST s B : ot e ! : Mo 5 £, , ey %
~~ AV HLY. = = ° - | N — -
S - L J e S e | == 5 N e [T | s S 1
e i =2 o&& - 2 o | U0 j 2 M , , o 5 e mm sw 82ND| —tay \\\&ﬁ mz_ub«ﬁ?\ ) e Li 8 A _,WN\W&Q‘ Buary \ i
v-T78 S — o B N 5 s N =t
S \ D S5 = o oL o \ &&o& 4 m —— _un” m “ﬂ AV %yamm ms | T LT 3 WW ﬁ, \,ﬁ ,, Wgg P / ,7 | N /\x,m nﬂ@ Lo A
; 2 = I | ) —
// E 2 £ :@ m £ £ o7 E B H \ / i , | z / 7, Tﬂ\b\‘ \\(@ HL8 MS [/ | T EQHB W HLZ§ | ms . 3
N z E 3 ) 2 - & SW | BZTH-A\ T N o R L 8 . | \ ) T D & °
\ & = HLY8 MN o] ——= o s = 7 | 2] N\ \
15 AV ! X | | | | |
- 4 = - - 0 /. g 2N\ 2T F oy
\ O 3 ) o [4 3 i\, | Wl e 92NDg T\\A — y T ,
¥ Jndimmioll | - . (] ] ML < L
i L ) | | a | B
O ¢ & @ ~ = g -4 I | TN | i AV [y 1
i \ 0 ( = (7]
b . | : \ — | - - RN MEES e | U : ;
S = 8 | L R LN -] ,, ,, = | ,, 8 z
2 () £ X 7 5| i N b , , , f - 3 ’ g
[ _ : M , | | E| oD AV E N el e /| SW 102ND AV | | ,, % |5 7 e S
il JW sy i =t g 8L n w
\ o & = | V\f. | T [ 0| \ ozl = S — g g |
ol .- ) 7 " L i Bi—— AR AR OB & o2 NE % svomm B L T —g T .
= ¢ N\ » a3 |/ , m@l Y , , a 3 & N I B £ &) = a g
D : : : | "B — AR | N T XK A S I\ | 2
= | e - — N 7 —T | 2] / T _— |
i 8 T AV HLZOT MN - / AN / Z | \ 9 Z
m z N = g AV HLLOT M / Ty mw , 5 J | M | J D/,/ / — \P\L, \ ~ < /4 : S/ 5 AN z
: e . . - £ A 24D e T NG o |
— - N \ © I == = \ 0 = | 7
=l ! @ @) / mi 7 O g AV HLETT MS ‘A u, .| 2 w ,, \iﬂ L o NVHIEIT NS amv/ .L 2 s ﬂ .
2 - | \ y = —
T ! \ 7 - , 7 5 ° ,, 3 , , 1 %N —5—— mi a z i 7 HLITT S, AV HLITT MS
gt S ] ¢S . 7A\E . S ] L O N . -
- - = = - > | a 1%}
S | Ll g 15 %, = P KN, IR :
- = AH 128 O Q N — AV TMS AV angzr ms o y 8
D m — w2° Qs — P i) y N =
e S n
0 =4 g N/NMN / , 5
s o — | , —
e . . 2| . - nn@uﬂn.w \ #,\\\ g g
S [— gz \ 7 3
& 15 — \ 3
=
(q\ m ot w%\ @) - | | 2 B u
0 ﬁ 5 r f \A _‘ — I AV HLZET M = AV HLIET MS
p 7 S = - | AY IFNmH MS w AV HLLET M$ - ﬁi
e : | : 2] rrmR :
Sw 139T £ | g B e 9 7 9
< N , T — o LAk
r _ - = % si , 155
W = ~ ~ N
P o T B - g N LT NS = W@_
- s " g | N o Pl
3} o | & /0 lﬁ | dn 2%
. - = x.‘lﬁ\;oﬁisw % 7] N o T AV aNest \s%y‘» anzst msC | o
Jd [ —) N NS % @ulo | et
= p 7 B 0 | ==
S~ Nl s
CSWISTTHAV. ‘\\JF ‘J‘ fav, N R ﬂ e NELE
J | | | TG U S
W D AV HLIST MS T L r S 5 b7 L |d|,,,, P
- | o m , P
%I\‘\\\I\l “ﬁ N e , z z B e i A e
- - . 7 2 3 e\ w/ \
7 = / Y N\ PN
X S ‘\T‘ 7 — — 3 . Mt D= E | \
J_ — T AV HLLOT MS i M/:Eﬁ aN ﬁ M.Mﬁ = B 9
, i , i AN T/ L & e
’ | | | [ — N - s
7 | % 5 | m &vv/ // 5 @?zzzm - -
| | E | - N W :
/ , , m, ', | s g EIRCAN AV ST = AV ST 35 a
. _ W T ﬁ T | | av anonn L=
. ? o NI RD AV _
- 27TH_HY / i | m = 3 Ny 3= m b
e —— - Iy T x = - = al S
—— — 3 | T = 5 S BV TR T 2 o L
7 AV B 2 % o = 2 o
v 2 z z S z E E [
Q 7 7 ,, “ 2 - 5 9 . "
2 - . AN S B —— e — % \V HLVT LAY HIvT MS .‘Ewﬁ. [ |
AV HL8T Jrs —
s asd ) | i m . , _
1 p M I | » W S I e
. si | ..7 7 7 AV ONZST MS mi ><ozN$:> . Z ;
n E T 5
w, | 2 | lﬁ 5 | g 8 5
— - o HLL6T MS o z|
9 AV HLL6T MS g AV HLI6T MS w, I N M, wi % z %
i » 3 g -
Hf | 7 TM - 2 NN e s
g — —= — — - VNN AV ANZOZ MS
8 — AV aNZ0Z MS | | T % 5 z w @
8 g
wi 7 7 | , 7 = S z
J | - 4l Z 3 ]
o 7 AV HLL0Z MS @ m
7 7 7]
|

SW 296TH ST

>< I._.ZN >>w

<t _

SW 392ND ST

/ \/
|
|
—
[
|
T N
l
rﬁm

3
4\ =
I — f %)\
- B\
Z\
= \
D \
. N \
c




*100Z Uooasg yoseasay ‘Buiuoz pue Buiuueld jo juswpedsq ‘Alunod speq-lwely
‘000Z Snsua) [eluusoa(] ‘neaing sNSUa) ‘SN :921N0g

%0°¢ 19989 %¢E°LS 60.°L62°L %0°61 geLiley %.L'0¢ £58'59Y 29¢'esT'T 1ejolL

%8¢ €288l %V 95 1G0'6.¢ %091 066'8. %8'¢C €8G°'/L1L Lyv'vey 14

%L’} L1961 %¢ 08 1 ANAZA %L'C AR R 14 %V'SGlL Zu'evl  /8¢2'Le6 €

%SV zoz'oe %6°L¢C 162291 %€ S 065'GLe %Ecl 9/T'LL 6LE18S 4

%€E'€ 620’8 %6°LYy Loz'col %6°C L0'L %6°LS z88'/2l 602'9vC l

[0 JO % JOQUINN  [BIOL O % JOquinN [0 JO % JoquinN [ej01 JO % JoqunN uoeindod  3OM3SIA
FET Vo) suedsiy sjuedsiH-uoN oelg auedsiH-UON a}IYA lejoL uoISSIWWOo)H

0002 v

s]o1)SIQ  uoissiwwoy abie--}y Ino4 pasodold Aq uoneindod
Ajunoo apeqg-1wely

{uewireys 92104 ysel 40 3sanbay ayj je pasedaid)
L'ON Apn}g ase) 99404 jse|



-100Z uonoeg yosessay ‘Buiuoz pue buiuue|d Jo uswyedsaq ‘Aluno) speg-iwel :921n0g

%9°C 159'€9 %909 206'VSY'L  %S'8L (114 444 %E'81 £€90°6EY s0L‘zov'e lejoL

%S’ ziy'sL %965 899'0LE %Z'Gl 618'08 %L'LT 16E'SLL 9Ge'1L€S 1%

%L €0c'vl %6'C8 €l1'ey8 %8'C 622'82 %62l Gg0'LEL 688'0L0°L €

%8'E 090'€C  %L0€ 182'081 %L 'YS 088'8Z¢ %E’ L1 ¥10'89 L2'009 4

%1€ o18', %L 'GY v12'vLL %9'C Lov'9 %Z 6V 196'vTl gLl'ese L

[BJO1 JO % JoqunN  [eJOL JO % JSqunN [€10L JO % JoqunN [B101 JO % JaquinN uone|ndod pusIa
Y10 oluedsiH oluedsiH-uon Joeig ojuedsiH-UoN a)UM [eyol uoIssiwwon

§00¢

s)o1)s1g uolssiwwoey abie -1y Inod pasodoid Aq uonjendod
fQunoqn apeg-1wein

(uewdieyn 82104 yse] jo }sanbay ayj je pasedaid)
L"'ON Apn)g asen 92104 )}se|



TASK FORCE CASE STUDY No. 2
FOR DISCUSSION PURPOSES ONLY

( Prepared at the Request of Task Force Chair)
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1 - Current Commission Districts

2 -Proposed At-Large Districts

iles

AUGUST 2007




*J00Z uolloas yoiessey ‘Buiuoz pue Buluueld jo wswpedsq ‘Alunod apeq-iweln
-000Z Shsua)) [eluua2a( ‘neaing snsuad "S'M :921N0g

%8'2 LEL'29  %E'LS LSLV6T'L  %T6L ovL'esy  %L0Z zll's9y  08g'€seT lejoL
%Z'y v8'SL  %LTS 292'861 %861 Ger'y. %EET 06¥'.8 610'9.€ 9

%0°C 00S'2 %99/ 166'G82 %LT G66'6 %281 6.6'69 Lev'eLe g

%0 Gyl %L 6. ov1'86¢ %L L €61'62 %LTL ZL6'LY G0.'9.€ v

%E'L 3.y %108 602'L0E %yL - 186'[T %L LE Z68'L¥ 118'G/€ €

%Ly VeL'LY %6BLL 11629 %L 69 £€9'292 %l'L 916'82 161'9.€ 4

%LY SLF'SL  %9'/E 9v9'ovL %LL 106'8Z %905 £85'681 1SSV )

[eJOL JO % JoquINN  [EJ01 JO % JOqWINN [0 JO % JaquinN [eJ0L JO % JequinN uogeindod  3ou3sig

Y10 oluedsiH oiuedsiH-uon aelg ospuedsiH-UON UM {ejol 10ISSIUWOT

. 000¢ .

sjouysig abae-)y xis pasodoud uibluQ aiuedsiH pue aoey Aq uonendo
Aiunoo apeq-lweln

(uewurey 99104 yse] jo 3sanbay ay) je pasedaid)
Z'ON Apn}g asen 92104 yse]



*100Z uonoag yoseesay ‘Buiuoz pue Buiuueld 1o uswpedaq ‘Auno) speq-iwel|y :821nog

%v'C £50'8S %¥v°09 025°LSt'L %6°81 G86°CSY %€ 8L 8vs6SY soL‘zov‘e jejol
%8¢ 66.'Gl %8°GG 6lLv'0ce %cZ61 zl2'sl %lL°LC ¥6C'/8 142 NA%4 9

%Ll 0S0'2 %6'6. G0.'1ee %9°¢C gel'ol %8Gl 111'G9 L9C'GLY S

%€ 0 1STL %1°C8 £86'8€C %9 L 96¢e'Le %001 ov'Ly 290'eLy 14

%Ll 0LEY %0°¢8 zoe'sle %lLL \gz'le %86 v0.L'.€ 8e5'v8¢e €

%8¢ ozL'vlL %661 zee'LL %1°0L ¥9'tie %C'9 910'v¢ 121'88¢ 4

%8¢ 0L6'vlL %L 0V 62.L'LS1 %C'8 eLL'ie %E Ly L2ge'e8l €el'l8e 2

[e]0] JO % JoqWnN  [eJOL JO % JBquINN [€]J01 J0 % -JSqWINN [E]01 {0 % JSQUNN uone[ndogd wusia

BYyo ajuedsiy aluedsiH-uon xoejg sluedsiH-uoN a}IYM lejol uoISSIWWo)

5002
syousi ableT-1y Xig pasodoid uibuQ oluedsiy pue asey Aq uopeindod

Ayunog apeq-1welp

(urwareyo 92104 Mse m.o 1sanbay ayj je pasedaid)
Z2'ON Apnjg ase) 92104 )yse|



TO: Susanne M. Torriente DATE: September 4, 2007
Assistant County Manager
Miami-Dade County-Office of the Manager

FROM: Maurice A. Ferré RE:
Board Member
Charter Review Task Force ATTACHMENT: Three

Again my thanks for the excellent and very professional work you and your staff are doing for
the CRTF. It is Miami-Dade County government at its best. Congratulations

I enclose the article I wrote to The Miami Herald in answer to the important article published in
mid August written by Miguel de Grandy. The Herald, in its wisdom, did not publish my counterpoint,
but El Nuevo Herald did. I enclose my original English version (not published) and the more complete

Spanish version, also the somewhat toned-down, edited article the El Nuevo Herald published last
Friday.

Please distribute copy of this letter and articles to all 21 members of the CRTF.

Thank you. See you Wednesday.



The weekly headlines in the Miami Herald are sufficient proof of our current
dysfunctional County government.

It seems that now the critical juncture of change is whether we need “AT LARGE”
Commissioners. Mayor Carlos Alvarez, in a memo to the Charter Review Task Force
(CRTF) on July 31, answers yes, but does not recommend a specific number of “at large”
commissioners. On August 10, the Miami Herald editorial says a better way would be to
stay at 13 Commissioners, but elect them all in two steps, based on the successful San
Diego, California, county election system : first a district primary, then a county-wide
election between the two top district votegeters. This, the Herald believes, would cover
both needs: general and neighborhood representation and a less parochial, more county
wide view by all.

Miguel de Grandy, a respected and knowledgeable ex legislator, now an attorney,
lobbyist appointed by Commissioner Natasha Ceijas to the CRTF, on August 14, in the
Miami Herald, wrote a column claiming that “at large” commissioners would “minimize
the political influence that commissioners from African-American communities can exert.”

The Herald editorial and de Grandy are both wrong.

The San Diego, California current two tier electoral process is progressive, but
would not sufficiently safeguard the political clout of neighborhood representation, if
applied only to the current thirteen district commission of Miami Dade County.

Miguel de Grandy is unjustified in appealing to the fears of majority takeover and
the subsequent minority influence loss.

The opinion polls of this year all show the low rating of the County Commission in
the public view and the general lack of confidence in county government. One step
forward was an elected chief of the administrative side of county government, the now
“Strong” Mayor. The next progressive step would be electing some commissioners with a
county wide perspective, not continually politically pressed to helping and protecting only
their district.

Miami Dade County needs both government representations, the smaller
community view and the larger regional view.



Jacksonville, Florida has a successful city/county government format of 19 council
members, five at large, fourteen from districts. Since Miami Dade County already has 13
district commissioners, we would need six at large commissioners to give us similar
balance.

Six is the preferred at large representation, because it would better assure properly
configured districts (for residency purposes only) that would better assure an acceptable
ethnic/racial/regional balance. Miami Dade County is currently 20.5% Black and 60.6%
Hispanic. We would have a minimum of one African-American “at large” seat and three
“at large” Hispanics seats. Proper balance would be almost guaranteed by then using the
San Diego formula, thus assuring better chances of both area and minority representation at
the “at large” level, without disrupting the current thirteen neighborhood representatives
elected in districts.

To better assure Haitian-American representation, the district commission could go
to 14 and the “at large” be 5 seats. Keep in mind that the 2010 demographics will be
completely different from those in 2000, thus the configuration of the current 13 district
seats will be completely different by the 2012 election.

The second most important reason why we need a 19 member County Commission,
like Jacksonville, is to move from the Council (Commission) format to the Legislative
Assembly governing body configuration. A major metropolitan area of almost 2.5 million
‘people, Miami Dade needs to progress beyond the “up on the dais, looking down on you”
format to, an on the floor, deliberative body of local legislators, looking out for our
regional needs. Regarding the additional cost of 6 more commissioners, freeze the current
budget ($20 million a year) for the subsequent five years.

Lastly, while I was gratefully Mayor Carlos Alvarez’s appointment to the CRTF
2007 committee of 21, I do not represent Mayor Alvarez. These are my own thoughts. I
was part of the original lawsuit (Meek v. Miami Dade County) back in 1989. I still feel
strongly in favor of the Voting Rights Act and the need of proper representation for our
diverse community. I also believe in adjusting wrongs. The governing body of Miami
Dade County is currently broken, it needs fixing.



El Comité de 21 miembros que revisa la actual Carta Constitutiva del Condado

Miami Dade esta a mitad de camino entre reuniones de discusiones informativas, debates,
y vistas plblicas. Hemos de terminar nuestro informe y recomendaciones a los

Comisionados del Condado a mediados de octubre.

Los titulares sobre Miami Dade semanales en El Nuevo Herald son suficiente

evidencia del actual mal sistema de gobernacién Condal.

En los debates publicos parece que el punto quirdrgico para enderezar el actual
sistema de mal gobierno local es la necesidad, o no, de incluir representaciones electorales
“At Large”. Es decir, que algunos de los comisionados sean electos por todos los electores
del Condado y algunos sean electos solo por los electores de sus distritos (en la actualidad
hay 13 distritos). El Alcalde, Carlos Alvarez, el 31 de julio, dijo que Si, a los
comisionados generales (A4t Large), en un memorandum muy bien pensado y redactado,
pero no recomend el Alcalde un numero especifico de comisionados generales. El 10 de
agosto, The Miami Herald dijo en su editorial, que mejor seria un sistema de doble

eleccidn, en funcién en algunas ciudades estadounidenses (San Diego, California), para



evitar el parroquialismo que ocurre cuando las juntas de gobiernos' locales solo tienen
representantes electos por distritos. En el sistema electoral de San Diego, primero celebran
una eleccion por distritos. Los dos candidatos que saquen la més alta votacion van a una
segunda vuelta en una eleccién general en TODO el Condado. El ganador dé la contienda

general es €l nuevo comisionado/a general.

El pasado 14 de agosto Miguel de Grandy, un respetado ex legislador estatal y
ahora abogado/cabildero, nombrqdo al Comité de Revision de la Carta Constitutiva por la
Comisionada Natacha Seijaé, -escribié un articulo en la seccidon Opinién‘ del The Miami
Herald. De Grandy rechaza la eleccién de comisionados generales. Dijo de Grandy que
ese sistema propuesto por el Alcalde Alvarez “minimizaria la influencia polﬁica de los

comisionados de la comunidad afro-americana en Miami Dade.”

Yo opino que el Alcalde Alvarez tiene la razén y que The Miami Herald y Miguel

de Grandy, ambos, se equivocaron.

El sistema de doble eleccién de San Diego aunque progresista, no garantiza lo
suficiente la representacién necesaria de los vecindarios en la politica condal. Solo

elecciones por distritos logra este propésito importante.

De Grandy no estd acertado tampoco en su llamada a la incertidumbre en la
comunidad afro-americana, impulsandola a creer que perderd su influencia politica

cuando surjan mayorias democréaticas que no incluya a los Afro-Americanos.



Las encuestas de opiniones piiblicas locales de este afio arrojan cifras muy altas en
contra de los actuales comisionados condales electos por distritos y demuestran una
notable desconfianza en el actual gobierno Condal. Un paso correctivo a esa desconfianza
fue el cambio este 23 de enero que impuso un Alcalde “Fuerte”, a fav.or de la parte

administrativa y ejecutiva del gobierno Condal.

Después de Alcalde Fuerte, el préximo cambio progresivo necesario, seria la
eleccién de algunos comisionados con una perspectiva en pro de la comunidad en general,
que nd estuvieran siempre azotados e impulsados solo para proteger las necesidades e
intereses parroquiales de sus distritos individuales y paralelamente no atender

adecuadamente el bienestar de todos en comun.

La respuesta a este dilema, como siempre, esté en el centro, y no en los extremos.
Miami Dade County necesita en su Junta de Gobierno, tanto representacion de distritos,
como representacion general. Estos ultimos deberian tener una mas amplia definicién del

bien comun.

Jacksonville, Florida ha tenido por casi 50 afios un gobierno condal consolidado
con un Consejo de 19 concejales, 14 por distritos y 5 en representacion general. Como
- Miami Dade ya tiene 13 comisionados por distritos, propongo que con solo elegir 6

comisionados generales tendriamos un balance similar a Jacksonville.



Seis es el nimero perfecto de representacién general para Miami Dade, porque asi
aseguraria una representacion geografica adecuada, que a su vez aseguraria un balance en
la Junta de Gobierno que democraticamente reflejaria las comunidades regionales, étnicas
y raciales. La divisién electoral en seis distritos generales cumpliria con solo el requisito
residencial. Es decir que los comisionados generales electos tendrian que residir en sus
respectivos distritos. Aqui si serviria la formula San Diego que recomienda The Miami
Herald, en donde los dos aspirantes por los stiper distritos de mayor votacion irian a una

segunda vuelta a votacién general por todos los electores del condado.

La segunda razén de mayor importancia de tener 19 comisionados, como los tiene
Jacksonville, el mejor gobierno local de la Florida, seria para cambiar el formato de
gobernacién del actual Consejo (municipal) al formato de una Asamblea Legislativa. Un
area metropolitana (Miami Dade County) con casi 2.5 de residentes, para progresar y tener
transparencia, contabilidad y diafanidad en su gobierno, necesita un cuerpo legislativo que
se dediqué a la funcién de gobernar legislativamente y no a interferir continuamente con la
administracién Condal, como ocurre hoy en Miami Dade. Los qostos adicionales de 6
comisionados generalés se controlarian congelando el presupuesto de la Junta de

Comisionados, en la actualidad ya altisimo, $20 millones, por los préximos cinco afios.

Aunque agradezco y me enorgullece mi nombramiento al Comité de Revisién de la
Carta Constitutiva por el Alcalde Carlos Alvarez, no lo represento. FEl tiene sus ideas y
gracias a Dios, en esta democracia Americana, yo puedo tener las mias. Formé parte del

grupo litigante que pidi6 en el 1989 que se reconstituyera la Comisidn, entonces de 9



comisionados, electos TODOS en general, por todos los electores de Miami Dade. Este
sistema solo permitié un comisionado hispano y uno/a Afro-Americano. Atin creo en la
justicia de la decisién del Juez Federal en el 1990 que impuso 13 comisionados electos
solo por distritos. Pero a pesar de lo justo, después de 17 afios de experiencia mixta,
vemos que no es practico el sistema actual de solo distritos, no funciona eficazmente. No
tiene nada que ver con los actuales comisionados electos, es el sistema el que no funciona.
Hay que reparar nuestro método de elegir a nuestra Junta de Gobierno Condal, para tener
| gobernacién balanceada, con frenos y contrépesos, transparencia y contabilidad y mas

importante, divisién de poder.



Servicios al Subscriptor

elNuevoHerald.com @

Opinién
Publicado el viernes 31 de agosto del 2007

reimpresiones imprimir Enviar por e-mail -
Digg it del.icio.us

La reforma necesaria en Miami-Dade
MAURICE A. FERRE

El Comité de 21 miembros que revisa la actual Carta Constitutiva del condado Miami-Dade esta a mitad de camino.
Debemos terminar nuestro informe y recomendaciones a los comisionados del Condado a mediados de octubre.

Los titulares sobre Miami-Dade son suficiente evidencia del mal sistema de gobernacion condal. En los debates
publicos parece que el punto neuralgico para enderezar el actual sistema es la necesidad, o no, de incluir
representaciones electorales at /arge. Es decir, que algunos de los comisionados sean electos por todos los
electores del condado y algunos sélo por los electores de sus distritos (en la actualidad hay 13 distritos). El alcalde,
Carlos Alvarez, dijo el 31 de julio que'si a los comisionados generales (at large), pero no recomendd un nimero
especifico de comisionados generales. El 10 de agosto, The Miami Herald dijo en su editorial que mejor seria un
sistema de doble eleccién, en funcién en algunas ciudades estadounidenses, como San Diego, California, para evitar
el parroquialismo que ocurre cuando las juntas de gobierno locales sélo-tienen representantes electos por distritos.
-En San Diego, primero celebran una eleccion por distritos. Los dos candidatos que saquen la mas alta votacién van
a una segunda vuelta en una eleccion general en todo el condado. El ganador de la contienda general es el nuevo
comisionado general.

El pasado 14 de agosto Miguel de Grandy, un respetado ex legislador estatal y ahora abogado/cabildero nombrado
al Comité de Revision de la Carta Constitutiva por la comisionada Natacha Seijas, escribio un articulo en The Miami
Herald, rechazando la eleccion de comisionados generales. Dijo De Grandy que ese sistema propuesto por el
alcalde Alvarez “*minimizaria la influencia politica de los comisionados de la comunidad afroamericana en Miami-
Dade". .

Yo opino que el alcalde Alvarez tiene la razon y que The Miami Herald y Miguel de Grandy se equivocaron.

El sistema de doble eleccién de San Diego, aunque progresista, no garantiza lo suficiente la representacion
necesaria de los vecindarios en la politica condal. Solo las elecciones por distritos logran este proposito.

Las encuestas de opinion locales de este afio arrojan cifras muy altas en contra de los actuales comisionados
condales electos por distritos y demuestran una notable desconfianza en el actual gobierno condal. Un paso para
aliviar esa desconfianza fue el cambio el pasado 23 de enero que impuso un alcalde ““fuerte". :

El proximo cambio necesario seria la eleccién de algunos comisionados con una perspectiva en pro de la comunidad
en general, que no estuvieran limitados sélo a proteger los intereses de sus distritos.



La respuesta a este dilema, como siempre, esta en el centro y no en los extremos. El condado necesita en su junta
de gobierno tanto representacién de distritos como representacion general, con una definicion mas amplia del bien
coman.

Jacksonville ha tenido por casi 50 afios un gobierno condal con un consejo de 19 concejales, 14 por distritos y 5 en
representacion general. Como Miami-Dade ya tiene 13 comisionados por distritos, propongo que con sélo elegir 6
comisionados generales tendriamos un balance similar al de Jacksonville.

Seis es el nimero perfecto de representacion general para Miami-Dade, porque asi garantizaria una representacion
geografica adecuada, que a su vez reflejaria democraticamente las comunidades regionales, étnicas y raciales. La
division electoral en seis distritos generales cumpliria sdlo con et requisito residencial. Es decir, que los
comisionados generales electos tendrian que residir en sus respectivos disfritos. Aqui si serviria la formula de San
Diego que recomienda The Miami Herald, donde los dos aspirantes por los superdistritos de mayor votacién irian a
una segunda vuelta, a votacién general por todos los electores del condado.

La segunda razon importante de tener 19 comisionados seria para cambiar el formato de gobernacién de! actual
consejo (municipal) al formato de una asamblea legislativa. Un area metropolitana como Miami-Dade, con casi 2.5
millones de residentes, para progresar y tener transparencia en su gobierno, necesita una asamblea legislativa que
se dedique a gobernar legislativamente y no a interferir continuamente-con ia administracién condal, como ocurre
hoy. Los costos adicionales de 6 comisionados generales se controlarian congelando el presupuesto de la junta de
comisionados, ya altisimo, $20 millones anuales, por los préximos cinco afios.

Aunque agradezco mi nombramiento al Comité de Revision de la Carta Constitutiva por el alcalde Carlos Alvarez, no
lo represento. El tiene sus ideas y yo puedo tener las mias. Formé parte del grupo litigante que pidié en 1989 que se
reconstituyera la Comision, entonces de 9 comisionados, electos todos en general por todos los electores de Miami-
Dade. Este sistema s6lo permitié un comisionado hispano y uno afroamericano. Aln creo-en la justicia de la decisién
del juez federal en 1990 que impuso 13 comisionados electos por distritos. Pero después de 17 afios de experiencia
mixta vemos que no es practico el sistema actual de sélo distritos. No funciona eficazmente. No tiene nada que ver
con los actuales comisionados electos: es el sistema el que no funciona. Hay que reparar nuestro método de elegir a
nuestra junta de gobierno condal para tener un gobierno balanceado, con frenos y contrapesos, transparencia y
rendicién de cuentas y, mas importante, division de poder. '

Ex alcalde de Miami y ex

comisionado de Miami Dade.






“THE GREAT CITY”

MEMORANDUM

TO: Susan M. Torriente, Asst. City Manager

FROM: Dr. Anna E. Ward, Assistant City Manager (electronic)
DATE: August 31, 2007

RE: Miami-Dade County Charter Review Task Force

The City of Opa-locka, in response to the Miami-Dade League of Cities request
for every City to actively participate in the review and submission of
recommendations relating to the charge of the Miami-Dade County Charter
Review Task Force, hereby submits the following general comments:

City staff commends the work of the task force and trusts its reference to
Florida’s constitutional provision for Dade County’s home rule charter
(Article VIII, Section 11); the unique strength of which is afforded to only
three other counties. (ltems 4, 5, 10 & 12)

City staff also commends F.S. Title XI, Chapter 145 (.012) for
consideration as this statute references compensation of county officials;
as does the Florida Legislative Committee on Intergovernmental Relations
2008 Finalized Salaries of County Constitutional Officers and Elected
School District Officials (Items 1 & 2)

City staff further commends the topic of “term limitations” to the national
momentum as introduced and forcefully continues since the 1992 Time
Magazine article entitled: A Resounding Yes for Term Limitations, which
supports term limitations for congressional members, as Florida has term
limits for its legislators. (Item 3)

(http://www.time.com/time/magazine/article/0,9171,977000,00.html).

Furthermore, the City’s staff suggests that as with property management
and information technology, recommendations relating to procurement
reform should include increased efficiencies and align the recent and final
report by the Acquisition Advisory Panel; a group of public and private



officials that examined how commercial buyers approach the government
procurement process. (ltem 6)

¢ Finally, City staff views ltems 7, 8, 9 and 11 as having a scope exceeding
the time limitations of the Task Force, and recommend special emphasis
as might be appropriately designated for study within the County.

Thank you for the opportunity to provide the above cursory comments as the
Task Force seeks to make meaningful and insightful recommendations to
strengthen the County’s Home Rule Charter.









Memorandum & :

Date: September 4, 2007

To: | Victor M. Diaz, Chairman

From: Susanne M. Torriente
Assistant County Ma

Subject: Information Package for Charter Review Task Force — Issue 5

At its August 1, 2007 meeting, the Charter Review Task Force (CRTF) approved a list of issues, in
priority order, for study during this process.

- Per your direction, research on Issue 5, the Study of Initiative, Referendum, Petition & Recalls has
. been performed. Specmcally, staff has conducted general research regarding the use of initiatives and
recalls in the United States. The attached presentation includes information regarding the history and
major pros and cons of these processes, as well as specific strategies used by communities to improve
them. .Additionally, we have attached detailed findings regarding provisions for initiative and recall in
seven Florida counties and thirteen large counties nationwide. »

| would like to thank Amy Horton;Tavera, PaulvMauriello, Cara Tuzeo, John Murphey and Tracie
Auguste for pulling this data together. Staff will continue to research this issue, as well as the other
issues approved by the Task Force.

c Charter Review Task Force Members and. Staff
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Fernandez, Margarita (CMO)

From: Patty A. Harris [pharris@kennynachwalter.com]
Sent:  Friday, August 31, 2007 11:22 AM

To: Charter (CMOQ)

Subject: Charter Review Task Force

The Urban Environment League supports the concept that any modifications to the Urban
Development Boundary (UDB) be voted on and approved by the people at large, as opposed
to the County Commission solely. However, the Urban Environment League supports

the authority of the County Commission to override a public vote if the public votes to extend
the line.

In other words, the Urban Environment League supports the County Commission's veto of a
public vote to EXTEND the line, but the Urban Environment League does not support the
County Commission overriding a public vote to HOLD the line.

Further, the Urban Environment League does not support the concept that the County
Commission should be able to transmit changes to extend the UDB to the Department of
Community Affairs against the public's wishes.

Patricia A. Harris

Member, Board of Directors
Urban Environment League

09/04/2007



Fernandez, Margarita (CMO)

From: esr_inc@bellsouth.net

Sent: : Friday, August 31, 2007 3:54 PM
To: Charter (CMO)

Subject: Incorporation)

>

> Subject: Incorporation

>

> TO ALL THOSE INVOLVED: 08/31/2007

> .

> My wife and | have lived at 8400 SW 6th Street, Miami, FL 33143 for over ten years now and we
are quite fed up with these Incorporation Groupies. We are happy when left in peace, harass us and

you all will see the reaction.
>

> 1) WE DO NOT WANT TO BE INCORPORATED. WE ALL HAVE THE RIGHT TO REMAIN THE
WAY WE ARE, NOT INCORPORATED.

>

> 2) WE DO NOT WANT TO BE BURDEN WITH MORE SALARIED AND PENSIONED OFFICIALS.
> .

> 3) WE, ALONG WITH OUR NEIGHBORS, FOUGHT TO HAVE A 25% OF SIGNATURES TO
START THE PROCESS, IT SHOULD STAY 25%. IMPOSE A MORATORIUM AND LET US LIVE IN
PEACE.

>

> Thanking you in advance.

>

> Sincerely,
>

> Ernesto S. Rodriguez, MD & Jossie Rodriguez
>
>
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Fernandez, Margarita (CMO)

From: Citizen_Email

Sent:  Saturday, September 01, 2007 1:22 PM
To: Charter (CMO)

Subject: Charter Reyiew Task Force

Charter Review Comment Form

Name: ernestine saunders
Street Address: 861 NE 207 terr
City: miami

State: FI

Zip: 33179

comment: I've listened to your meeting on 8/28/07 in reference to many issues concerning the
Haitian community and their input in the community. | would like to say that the Haitians came
here to make a better life for themselves. But the Afro Americans have been here forever and
has contributed a lot and no one gives the credit for what they have built not only in the
community but during American wars stemming back to world war ll. We have been
discriminated for so long that it has beome a part of life for some African Americans. We all
know what the problem is and it is up to us to solve the problem. Housing is a major issue
along with education. Our system wants us to integrate in which African American embraces
the idea but other ethnic groups has negative attitude towards blacks socially and
economically. African Americans has worked to make a better life for themselves and their
families, but the process for them to get ahead comes along with a lot of red tape especially
getting loans for homes and education. Most ethnic groups look at the negative aspects of
African Americans and what they perceive through propaganda from newspapers and
television broadcasts. To solve the problem we must integrate and stop looking at one bad
apple and expect the whole barrel to be ruined. Other ethnic groups can come over here and
buy cars and homes without going through the red tape, but the history that has been given to
them about African Americans clearly exercise their opinion towards black americans. |
suggest that you work closely with the housing agencises to make sure that the integration
process works instead of leading afro americans to a certain part of the county for their
polical gain in voting for candidates. Homestead, perrine, cutler ridge were places that white
americans lived. But since hurricane andrew, the cities were rebuilt and through the housing
agencies blacks are not only generated to move there but pushed there whether they want to
live there or not. If you are on housing especially the section 8 program, you should be able to
live a clean and decent environment that would give the communities a chance to grow along
with other ethnic groups. We are divided not only by color but by language barriers. Now, the
south end of the county has become more and more black populated. We need to stop
dividing ethnic groups. There shoud be only one group and that should be the human group,
the group God created us to be. The poor population has a lot to give to miami dade county
and they have a lot of ideas to place in their communities only if someone would listen and
give them the opportunity to do the things in their communities that they are accustomed to

09/04/2007
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instead of embracing other culture activities and lifestyle. A broad advertisement of summer
programs should be available to those parents who cannot afford summer programs through
other agencies. Let's make dade county a place where everyone would like to live!!! Miami
Dade is not diversified beaus ehter are noone enforcing the natural language of our country,
insted we are forced to speak a language that we do not know. In stores and other public
places serving the community, some hispanics cannot serve the american population simply
because thewy do not speak English but yet advertise frequently in classified ads about being
bi-lingual. It's unfair to the population of Miami dade County because they are not the only
ones who live here. Remember when livimng in rome you do as the romans. It has caused a
problem with getting jobs in the black community. English is the official language and its o.k.
to speak spanish but when serving the public there should be accomodations for all. Our
health system stinks, becuase when there is a product available to cure or treat a certain
disease such as diabetes and high blood pressure, the cure and education of treatment does
not go to the black community. The only treatment that black american gets is treatment for
HIV/Aids, prenatal care, and other sexual transmitted diseases. There's no program for obese
children or juvenille diabetes. In our neighborhoods, billboards fill the air with free housing.
When shopping in the black neighborhood for wedding wrapping paper you will not find it, but
you will find baby shower gifts and wrapping paper. There are no family or education
billboards in the community for the children to see. There are no playgrounds with swings and
slidingboards, but you will find a lot of basketball courts. Why is that? There are no black
restaurants where other ethnic groups can taste the food of black americans. Is it because
black americans are not worthy of grants and loans to produce a restaurant in the community
instead of bar-b-que shacks and storefronts? How do we as a community get involoved in the
process of getting our own instead of adopting other ethnic groups lifestyle and way of living?
We have here in dade county, a haitian community, hispanic community andblack community,
Why? We should all be a part of dade county and embrace each other as dade county
residents. Black americans go to explore the calle ocho and gladly experience their cuiture,
but that does not happen in the black community. Other ethnic groups has become to know
black americans as a negative part of miami dade. Something has to be done to bring all of us
together and solve the racial barriers to make dade county the best melting pot there is. Lets
support one another and the commisioners can make it happen if they just put a little more
effort in the social realm of miami dade county.

09/04/2007
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Fernandez, Margérita (CMO)

From: Nina West [ninawest@bellsouth.net]
Sent: Saturday, September 01, 2007 6:51 PM
To: Charter (CNiO)

Subject: At Large Voting

| think we as citizens should be able to vote for the people who control our County Government. At the very least we
should be able to have county wide run-off elections of the highest 2 vote getters in each district. That way,
Commissioners would be responsible to the electorate directly for the votes they make affecting the residents outside their
current districts.

Regina West

3690 Avocado Av
Coconut Grove, Fl., 33133

09/04/2007
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Fernandez, Margarita (CMO)

From: Hial1211@aol.com

Sent:  Sunday, Ser:)tember 02, 2007 7.05 PM
To: Charter (CMO)

Subject: Charter Review Meeting

As I watch the meetings, and the concerns of the community, I could not help but to
wonder why these meetings are not sub-titled in Spanish, since our community has a
large percentage of Hispanics that vote but do not speak English.

Carmen Caldwell

620 West 17 Street
Hialeah, Florida 33010
305-298-6632 cell -

I shail allow no man to belittle my soul by making me hate him.
-Booker T. Washington

Get a sneak peek of the all-new AOL.com.

09/04/2007



