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Charter Review Task Force Meeting
Wednesday, December 12, 2007

10:00 am

Main Library Auditorium, 1st Floor

101 West Flagler Street

AGENDA
1. Call to Order
2. Roll Call
3. Approval of Minutes

A. Approval of November 20, 2007 meeting minutes
B. Approval of November 28, 2007 meeting minutes
4, Old Business

A. Discussion of Issue 6 - Study of Initiative, Referendum, Petition & Recall

B. Prioritization of Pending Issues of Study

5. New Business

A. Discussion of Issue 7 - Study of Balance of Power between Mayor & Board of
County Commissioners
e Review Functions of Mayor vs. County Manager
¢ Review Powers of Commission Auditor

Adjournment — Next Meeting: Wednesday, January 9, 2008
’ 10:00 am
Main Library Auditorium, 1st Floor
101 West Flagler Street
Miami, Florida



Charter Review Task Force
December 12, 2007

AGENDA PACKAGE

Please be reminded that discussions among or between members regarding matters
which might be considered by the Task Force must be held in accordance with the
requirements of the Sunshine Law. Therefore, please reserve any discussion with Task
Force members regarding information in your agenda packet and other Task Force
topics, until the Task Force meets.
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CLERK’S SUMMARY AND OFFICIAL MINUTES
CHARTER REVIEW TASK FORCE
NOVEMBER 20, 2007

The Charter Review Task Force convened in a meeting on November 20, 2007 at the Stephen P.
Clark Government Center, 111 N.W. 1 Street, Miami, Florida. The following members were
present: Chairman Victor M. Diaz Jr. and members Ms. Lynn Dannheiser, Mr. Miguel De
Grandy, former City of Miami Mayor Maurice Ferre, Commissioner Carlos Gimenez, Mr.
Robert Ginsburg, Mr. Larry R. Handfield, Ms. Elizabeth Hernandez, Mr. John M. Hogan, Mr.
Robert W. Holland, and Mr. Richard Kuper; (former City of West Miami Mayor Diaz-Padron,
City of Miami Gardens Mayor Shirley Gibson, and Mr. Francois Illas, were late); (City of
Miami Beach Mayor David Dermer, Mr. Murray Greenberg, former City of Hialeah Mayor Raul
L. Martinez, Mr. Jorge Luis Lopez, Mr. H.T. Smith, Ms. Yvonne Soler-McKinley, and Mr.
Ignacio Jesus Vazquez were absent).

1. Call to Order
Chairman Diaz called the meeting to order at 10:18 a.m.
2, Roll Call

The following staff members were present: Assistant County Manager Susanne M. Torriente;
Assistant County Attorneys Mandana M. Dashtaki and Wilfredo Ferrer; Assistant to the County
Manager Maggie Fernandez; and Deputy Clerks Diane Collins and Akira Spann.

Chairman Diaz reviewed those items on today’s (11/20) agenda that required no formal action,
until a quorum was present.

3. Approval of Minutes

A. Approval of October 31, 2007 meeting minutes

Mayor Ferre requested that the minutes of October 31, 2007 be corrected in connection
with agenda item 4A, Review and Approval of Interim Report to the Board of County
Commissioners, to reflect that he had indicated that if he had been present at the meeting of
October 17, 2007, when the Task Force members had taken a final vote on the recommendations
contained in its Interim Report, he would have voted "No" on the recommendations relating to
the Public Safety Director, Property Appraiser and Supervisor of Elections, and that he was in
support of the salary raise and term limits for county commissioners, however, the election
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should be held in November, as reflected in the Dissenting Opinion he had submitted relating to
the Task Force's Initial Recommendations.

It was moved by Mr. Illas that the October 31, 2007 Charter Review Task Force meeting minutes
be approved as corrected by Mayor Ferre. This motion was seconded by Commissioner
Gimenez, and upon being put to a vote, passed by a vote of 13-0 (Mayor Dermer, Mayor Gibson,
Mr. Greenberg, Mayor Martinez, Mr. Lopez, Mr. Smith, Ms. Soler-McKinley, and Mr. Vazquez
were absent).

4, Old Business

A. Discussion of Issue S—Study of Municipalities and Unincorporated
Municipal Service Area (UMSA)

e Creating/Abolishing Municipalities

e Separation of Powers or Responsibilities between the County and
Municipalities

¢ Annexation/Incorporation in effort to eliminate UMSA

It was moved by Mr. De Grandy that the Task Force recommend to the County Commission that
a comprehensive plan for countywide incorporation, accomplished through annexation and/or
incorporation, be submitted in 2009, and placed on the ballot for all citizens to vote on in 2010.
This motion was seconded by Ms. Hernandez.

Following discussion Mr. De Grandy amended his motion to provide that the plan for
countywide incorporation be developed by an independent body. There was no objection from
the seconder of the motion to the amendment.

Mayor Ferre addressed the issues of providing governance close to the people, politics and
fairness in taxation and the provision of services, as it related to countywide incorporation. He
recommended the task force look at the system used by Minneapolis/St. Paul, in which a
committee was responsible for setting minimum standards for services and allocating funds from
a special account to ensure that all communities received services.

Mr. Ginsburg expressed concern with reducing the powers of the County Commission. He
opposed creating a task force to draw municipal boundaries, noting this should remain the
responsibility of the County Commission, an elected body that could be held accountable. Mr.
Ginsburg expressed that placing the question of countywide incorporation on the ballot for a
countywide vote, would dilute the vote of those in the unincorporated area. Mr. Ginsburg
referred to a proposal he had made at a prior meeting which required a countywide merit
retention vote for all commissioners mid-way through their term of office, noting it would force
commissioners to focus on regional issues.
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Members of the Task Force spoke in support of the motion.

Commissioner Gimenez expressed that the plan for countywide incorporation should not be
prepared by the County Commission. He stated that with the exception of specialized services,
police services were better provided at the local level.

Mr. Holland spoke in support of the motion if it could be amended to provide that only the
electorate in unincorporated Miami-Dade County would vote, not the entire county.

Following discussion, Mr. De Grandy’s motion, as amended, to provide that the Task Force
recommend to the County Commission that an Independent Task Force be appointed to prepare
and submit a comprehensive plan in 2009 for countywide incorporation, accomplished through
annexation and/or incorporation, subject to amendments or changes by two-thirds vote of the
County Commission, and placed on the ballot for all citizens to vote on at a general election in
2010. The motion, upon being put to a vote, passed by a vote of 12-2, (Mr. Ginsburg and Mr.
Holland voted no), (Mayor Dermer, Mr. Greenberg, Mayor Martinez, Mr. Lopez, Mr. Smith,
Ms. Soler-McKinley, and Mr. Vazquez were absent).

B. Discussion of Issue 6—Study of Initiative, Referendum, Petition & Recall

Mr. Ray Scher, Office of Strategic Business Management (OSBM) Assistant Director, made a
presentation entitled “Direct Democracy: Initiative and Recall.

Mayor Ferre requested that Assistant County Manager Torriente ensure that reports scanned and
placed on the Charter Review Website be legible and that hard copies be available at the Task
Force meetings.

At the request of Mr. Ginsburg, Chairman Diaz requested staff provide the Task Force with a list
of any inconsistencies in the Charter relating to initiative, referendum, petition and recall that
needed to be addressed.

Assistant County Attorney Wilfredo Ferrer noted that a recently adopted ordinance that
criminalized false statements made in a petition or recall was being challenged with regards to
the term “false statements.”

It was moved by Mayor Ferre that the Task Force recommend to the County Commission that
the Charter provision that addresses the need for periodic charter review be amended to provide
that the Charter Review Task Force, once appointed by the County Commission, will have the
power to put recommendations directly on the ballot, unless vetoed by a 2/3 super majority vote
of the County Commission. This motion was seconded by Mr. De Grandy, and upon being put to
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a vote, passed by a vote of 10-1 (Mayor Gibson voted No), (Ms. Dannheiser, Mayor Dermer, Mr.
Greenberg, Mr. Handfield, Mr. Holland, Mayor Martinez, Mr. Lopez, Mr. Smith, Ms. Soler-
McKinley and Mr. Vazquez were absent).

It was moved by Mayor Ferre that the Task Force recommend to the County Commission that
amendments to the Charter may be proposed by petition of electors numbering not less than ten
percent of the total number of electors registered in Miami-Dade County at the time the petition
is submitted to the Board, provided that after five percent of the total number of signatures
required have been gathered and certified by the Director of Elections there be 1) a public
hearing, 2) a judicial review as to the legality of the proposed ballot language and its scope; and
3) that the time period for the collection of valid signatures be extended from 60 days to 120
days. This motion was seconded by Mr. Hogan.

Discussion ensued regarding the foregoing motion, as it related to the judicial review of the
petition; when in the process the judicial review should be held; the potential for lengthy delays
in the petition process, if a circuit court’s judicial review was appealed; and when the election on
a valid petition should be held.

There being no objections, Mayor Ferre amended the foregoing motion to provide that the Task
Force recommend to the County Commission that amendments to the Charter may be proposed
by petition of electors numbering not less than ten percent of the total number of electors
registered in Miami-Dade County; that the time period for collection of valid signatures be
extended to 120 days, provided that five percent of the total number of signatures required be
collected in 60 days, followed by a public hearing, and upon conclusion of the public hearing
the petitioner having 60 days to gather the remaining five percent of signatures required; and that
a valid petition be placed on the ballot of the next general election. This motion was seconded
by Mr. Hogan.

Mr. De Grandy noted his concern that when the electors vote on a charter amendment they
should have a clear understanding of what they are voting on. He proposed that when a petition
is submitted for approval as to form, one of the requirements should be that the petitioner submit
a source document that indicates all sections of the charter that would be affected by the
proposed amendment.

Mr. De Grandy proposed a friendly amendment to the foregoing motion which provided that
when a petitioner submits a petition to amend the charter there be a source document that states
what the ballot question intends to accomplish, or that a redlined charter be attached to the
petition.

Following discussion, the Task Force agreed to vote on Mayor Ferre’s motion at its next
meeting, and requested that the county attorney present its opinion on the amendment proposed
by Mr. De Grandy, which would be voted on separately.
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S. New Business
A. Report on Board of County Commissioners Action related to Charter

Revisions

Chairman Diaz noted that the Board of County Commissioners (BCC) at its special meeting on
November 19, 2007 decided that there was insufficient time prior to the January 2008 special
election to properly mount a campaign in support of the proposed Charter amendments.
Whereupon it was decided to postpone placing any ballot questions before the electorate, with
the exception of the Property Appraiser question, until the August or November 2008 ballot.

Chairman Diaz noted that the BCC treated the recommendations made by this Task Force with
deference, and that this should re-energize their efforts in moving forward to consider further
Issues of Study.

Chairman Diaz presented an overview of the Workshop held by the Task Force on November 15,
2007, regarding Incorporation.

B. Review and Prioritization of Pending Issues of Study

It was moved by Mr. De Grandy that the Task Force members individually submit a list ranking
Issues of Study seven (7) through fifteen (15) based on the order of importance; and for the
results to be tallied and presented at the next scheduled Charter Review Task Force meeting.
This motion was seconded by Mr. Illas, and upon being put to a vote, passed by a vote of 10-1,
(Mr. Ginsburg voted No), (Ms. Dannheiser, Mayor Dermer, Mayor Gibson, Mr. Greenberg, Mr.
Handfield, Mayor Martinez, Mr. Lopez, Mr. Smith, Ms. Soler-McKinley and Mr. Vazquez were
absent).

Chairman Diaz noted that staff only had sufficient time to research Issue 7—Balance of Power
between the Mayor and the Board of County Commissioners, prior to the next Charter Review
Task Force meeting. He stated that staff needed guidance on benchmarking research and input,
as requested by Task Force members.

Commissioner Gimenez requested that staff examine the Charters of any other government that
had a Strong Mayor and County Manager form of government, similar to Miami-Dade County,
where the Mayor appointed the county manager and department heads, who all reported to the
Mayor.

Mayor Ferre asked that the Charters for Washington D.C., Philadelphia, and Newark be
examined.
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C. Procedure for Workshop Requests/Public Hearings

Chairman Diaz noted that the workshop held on November 15, 2007 at the request of six (6)
members of the Task Force, to continue discussion of Issue 5—Study of Municipalities and
Unincorporated Municipal Service Area (UMSA), was only attended by three members.

Chairman Diaz noted that in the future, any request to schedule a workshop to be held in between
scheduled meetings would be considered at the end of a regular scheduled task force meeting in
order to reach a consensus of the members as to whether or not the workshop would be held.

6. Adjournment

There being no further business to come before this Task Force, the Charter Review meeting was
adjourned at 12:56 p.m.

Victor M. Diaz, Jr., Chairman

Charter Review Task Force
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CLERKS SUMMARY AND OFFICIAL MINUTES
CHARTER REVIEW TASK FORCE MEETING
NOVEMBER 28, 2007

The Charter Review Task Force convened in a meeting on November 28, 2007, at 10:00 a.m. on

the Vizcaya Vilage “Garage”, 3250 South Miami Avenue. The following members were
present: Chairman Victor M. Diaz, Jr. and members David Dermer, former Mayor of the City of
Miami Beach; Carlos Diaz-Padron, former Mayor of the City of West Miami; Maurice Ferre,
former Mayor of the City of Miami; City of Miami Gardens Mayor Shirley Gibson;
Commissioner Carlos Gimenez; Mr. Robert A. Ginsburg; Mr. Murray Greenberg; Ms. Elizabeth
Hernandez; Mr. Robert Holland; Mr. Francois Illas; Mr. Richard Kuper; Mr. Jorge Luis Lopez;
and Mr. Ignacio Vazquez; (Ms. Lynn Dannheiser; Mr. Miguel De Grandy; Mr. Larry Handfield;
Mr. John Hogan; Raul L. Martinez, former Mayor of the City of Hialeah; Mr. H. T. Smith and
Ms. Soler-McKinley were absent).

1. Call to Order
Chairman Diaz called the meeting to order at 10:21 a.m.
2. Roll Call

The following staff members were present: County Manager George Burgess; Assistant County
Manager Susanne M. Torriente; Assistant County Attorneys Cynthia Johnson-Stacks, Oren
Rosenthal and Monica Rizo; Assistant to the County Manager Maggie Fernandez; Ms. Jennifer
Glazer-Moon, Director, Office of Strategic Business Management; and Deputy Clerks Doris
Dickens and Judy Marsh.

3. Approval of Minutes
A. Record of Statements of the November 15, 2007 Workshop

B. Review of Draft Motions of November 20, 2007 Task Force Meeting

Chairman Diaz noted completed minutes of the November 20, 2007 Task Force meeting were
not yet available; however, a record of the votes taken at that meeting were included in today’s
agenda package.
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4. Old Business

A. Discussion of Issue 6 — Study of Initiative, Referendum, Petition & Recall

e County Attorney’s Office Legal Opinion (oral report)

Chairman Diaz noted today’s meeting would begin with discussion on the following motion
made by Mayor Ferre on November 20, 2007 regarding Issue 6 — Study of Initiative,
Referendum, Petition & Recall:

It was moved by Mayor Ferre that the Task Force recommend that amendments to the Charter
may be proposed by petition of electors numbering not less than ten (10%) percent of the total
number of electors in Miami-Dade County; that the time period to collect valid signatures be
extended to 120 days in lieu of 60 days, provided that five (5%) percent of the total number of
required signatures be collected in 60 days, followed by a public hearing; and that 60 days
following the public hearing, the petitioner gathers the remaining five percent of required
signatures; and that a valid petition be placed on the ballot for the next general election. This
motion was seconded by Mr. Hogan.

Assistant County Attorney Oren Rosenthal noted as instructed at the November 20, 2007 Task
Force meeting, he had reviewed the legal implications of Mr. De Grandy’s proposed amendment
on Mayor Ferre’s motion that this Task Force recommend to the County Commission that a
source document that specifically states the nature of the ballot question and its intent be
attached when a petitioner submits a petition to amend the Charter or that a redlined Charter be
attached to the petition.

Assistant County Attorney Rosenthal explained that adding Mr. De Grandy’s proposed
amendment as a specific requirement within the Charter would crystallize the issues that were
before the voters and potentially before the Courts and to make it easier for people to
successfully challenge an initiatory petition.

Mr. Lopez questioned whether the strong mayor initiative had a different text that was ultimately
implemented.

In response to Mr. Lopez’ inquiry, Chairman Diaz noted there was a change in what was initially
attached to the petition and what was ultimately attached to the County Commission’s
memorandum calling for a special election on the strong mayor proposal. He noted the
attachment to the County Commission’s memorandum was what was implemented.

Mr. Ginsburg noted he was opposed to the main motion and Mr. De Grandy’s proposed
amendment. He said imposing more requirements meant more citizens groups would not be able
to meet those requirements. Mr. Ginsburg noted he supported extending the time period to
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collect signatures to 120 days, in lieu of 60 days, and he also supported the proposal to place the
petition on the ballot for the general election.

Mr. Greenberg noted it might not be feasible to impose more obstacles on the citizens. He
pointed out that whenever the Charter was finally written it must be in legal form, and the
language in the petition needed to be reviewed and at some point, the petition needed to be
reviewed by the County Commission. Mr. Greenberg said he felt that to require the petition to
be legal and in final form before collecting the signatures, presented one more obstacle for the
petitioners. He noted he felt the bifurcation would prolong the process of people trying to
effectuate change. Mr. Greenberg noted if the petition was placed on the general election ballot,
it could take another two years before anything was done.

Following Mr. Ginsburg’s and Mr. Greenberg’s comments, Mayor Ferre stated that Mr. De
Grandy’s proposed amendment was unacceptable.

Mayor Ferre noted the Task Force members appeared to have reached a consensus on the 120
days and on placing the petition on the general election. He explained the reason for the
bifurcation and asked that the public hearing and the second process must begin within 30 days
after the public hearing.

Mr. Greenberg noted the concern was that 120 days would now include a 30-day gap, making it
150 days.

It was moved by Mayor Ferre that the Task Force recommend to the County Commission that
the certification of signatures and public hearing occur within 30 days. This motion was
seconded by Ms. Hernandez.

Mayor Ferre noted, in light of the County Manager’s concerns regarding the time, he would offer
an alternate motion.

It was then moved by Mayor Ferre that the time period for collection of valid signatures be
extended to 120 days without the bifurcation; that the required ten (10%) percent of signatures
for a Charter amendment be gathered; and that any proposed Charter amendments must be
placed on the ballot for a general election. This motion was seconded by Commissioner
Gimenez.

Following discussion on the public hearing process, it was moved by Mayor Ferre that once the
petition was approved as to form, the County Commission must hold a public hearing on the
proposed petition pursuant to the Charter requirement, and after the public hearing the petitioners
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would have 120 days to gather the required signatures before the question was placed on the
ballot for the general election. This motion was seconded by Ms. Hernandez.

Mr. Lopez suggested the Task Force discuss the new Florida law as it pertains to the “opt out”
provision.

Commissioner Gimenez spoke in support of the proposal to extend the period to collect
signatures to 120 days and to place the petition on the ballot for the general election.

Chairman Diaz concurred with the intent of Mayor Ferre’s motion. He noted although he
understood that the County Commission might not be receptive to the proposed citizen initiative,
he would like to see all Charter questions guided by the kind of discussion that had occurred
among members of this Task Force.

Mayor Dermer noted the initiative process was the last method people had to fight a hostile
government and to require anything other than a ministerial task of the County Commission after
the signatures were certified was not good for the process.

Pursuant to the members’ comments, Mayor Ferre requested the foregoing motion be bifurcated
in order to vote separately on the public hearing requirement.

The Task Force voted on the foregoing motion made by Mayor Ferre and seconded by Ms.
Hernandez, which recommended that the time period in the Charter be expanded to 120 days and
that Charter amendments must be placed on the general election. This motion, upon being put to
a vote, passed by a vote of 14-0, (Mayor Martinez, Mr. Smith, Ms. Soler-McKinley, Ms.
Dannheiser, Mr. De Grandy, Mr. Handfield and Mr. Hogan were absent).

It was moved by Mayor Ferre that with regard to Charter changes, the public hearing be held on
the day the County Commission approved the petition as to form. This motion was seconded by
Mr. Lopez.

Mayor Ferre and Mr. Lopez accepted a friendly amendment proposed by Mayor Dermer that the
ministerial act of certifying the petition be done at a public hearing.

Commissioner Gimenez asked that the issues be placed as two separate questions on the ballot.
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Upon being put to a vote, the foregoing motion passed by a vote of 14-0, (Mayor Martinez, Mr.
Smith, Ms. Soler-McKinley, Ms. Dannheiser, Mr. De Grandy, Mr. Handfield and Mr. Hogan
were absent).

Chairman Diaz called for additional amendments to the Charter.

In response to Mr. Lopez, Chairman Diaz said a motion was adopted by the Task Force on
November 20, 2007 that recommend to the County Commission that the provision of the Charter
that addresses the need for periodic Charter review be amended to provide that the Charter
Review Task Force, once appointed by the County Commission, will have the power to put
recommendations directly on the ballot, unless vetoed by a 2/3 super majority vote of the County
Commission.

Discussion ensued among the Task Force members regarding the foregoing motion made on
November 20™.

Mr. Greenberg said currently, the County Commission controls a majority of the appointments
and if this Task Force wanted a future task force to have the ability to place recommendations
directly on the ballot, the Task Force members might wish to consider the appointment of the
members.

Chairman Diaz said he felt it was worth considering empowering the Charter Review process.
He noted he was not sure the Task Force should include in the Charter the composition of the
Charter Review in perpetuity; however, he felt clarification regarding the number of members
appointed by the County Commission and the number of members appointed by outside groups
would be appropriate. Chairman Diaz said he felt the super majority requirement would place
checks and balances on the Commission.

Mayor Diaz-Padron noted that to empower a non-elected board with that kind of authority may
not be well received, particularly when they had not been through the scrutiny of an election.

In response to Mayor Diaz-Padron, Mr. Greenberg said the Task Force appointees would not be
given the power to change the County Commission. He noted this was done by the State
Constitutional Revision Committee and in Broward County. Mr. Greenberg said although the
Commission had significant input, it did not necessarily control where the thought originated
from and he suggested a structure be established so that some people would not be beholden to
the Commission.
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Responding to Mr. Illas’ inquiry whether the minutes of the November 20™ meeting were
amended, Chairman Diaz noted the minutes were not completed; however, the issue regarding
the County Commission’s veto power was discussed.

Mr. Tllas said the current process allowed for those involved in government to have input on the
appointment to County boards and brought people from different aspects. By engendering this
he noted, a mix was achieved, but it was still in the hands of those who made the appointments.

Ms. Hernandez said the Task Force was charged with looking at the issues and she would hate to
see this process change. She noted the responsibility remained with the County Commission.

Mr. Lopez said there were other ways by which the County Commission made appointments and
he recommended the Task Force members bring back ideas at the next meeting on how to
enhance this issue.

Mr. Holland suggested placing a limitation on the number of items emanating from the Task
Force that could be placed directly on a ballot.

Commissioner Gimenez agreed with Mr. Lopez and noted he would like this issue discussed at
the next meeting. He requested information on the composition of the State Revenue and
Taxation Committee, which had the authority to place items directly on the State Constitutional
Ballot without approval of the Legislature. Comumissioner Gimenez said he felt it would be the
legacy of this Task Force to leave behind a structure for the composition of future Charter
Review Task Forces.

Mayor Ferre said the primary objective of the Task Force was to recommend to the County
Commission, issues that should be placed on the ballot for approval/rejection by the electors. He
noted he was not opposed to having a super majority vote or participation from the various
municipalities.

Chairman Diaz noted the discussion regarding this issue would carry over to the December 12,
2007 Task Force meeting. He noted it was important to define the selection of a body that would
be empowered with authority, and the check and balance on the power of that body and whether
the check and balance shall lie in the Mayor and the County Commission or whether the check
and balance should be in a higher voting requirement of the body. Chairman Diaz said he was
hopeful the Task Force would not lose the sense of consensus and empowerment by getting
bogged down by the issue of whether they were insulting or bypassing the elected officials. He
noted the Charter was a grant of authority to the people of Miami-Dade County, and the Task
Force was seeking to empower the people to have more meaningful opportunities to vote.
Chairman Diaz agreed that there should be an appropriate role for elected officials in the Charter
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Review process. He suggested the members consider the role of the Commission in the selection
of the members and the possibility of elected officials having an absolute veto power.

Discussion ensued among the Task Force members regarding Mayor Dermer’s concern that the
ordinances adopted by the County Commission regarding initiative, referendum, and recall
infringed on freedom of speech for those advocating citizen initiatives and were in conflict with
the Charter.

In response to Chairman Diaz’ inquiry, Mr. Greenberg noted a Charter amendment could be
made that would clarify the County Commission’s role. He said there was a difference between
being in conflict with a Charter provision and implementing a Charter provision. Over the years,
the County Attorney’s Office felt the County Commission had the power to enact ordinances to
implement Charter provisions, but did not have the power to adopt ordinances that were in
conflict with the Charter, Mr. Greenberg noted. He also noted he approved the ordinances for
legal sufficiency during his tenure as County Attorney because he believed those ordinances
were implementing a Charter provision.

Mr. Ginsburg noted the real question was whether the Task Force wanted to propose a Charter
amendment stating that the County Commission could not adopt any ordinances relating to this
issue.

It was moved by Mayor Dermer that the Task Force recommend that the County Commission
shall not pass any legislation with respect to initiative, referendum, and recall; and the Charter
should be the sole governing body. This motion was seconded by Ms. Hernandez.

In response to Commissioner Gimenez’ comments that he would be more comfortable if the
motion was to the effect that the petition gathering or initiative process would follow State law,
Mr. Ginsburg said currently this was not addressed in State law.

Chairman Diaz noted if it was the consensus of the Task Force that the power of the County
Commission be eliminated by enacting implementing legislation and diluting the initiative and
referendum process, then a subsequent motion implementing State law could be made at the next
Task Force meeting.

Commissioner Gimenez agreed with Mayor Dermer’s comments regarding the petition process;
however, he noted there were some abuses that needed to be looked at.

Chairman Diaz noted the Charter describes the initiative process and if the Task Force felt there
were problems or wanted to empower citizen initiatives this was the forum and now was the time
to do so. He noted he was willing to discuss this further at the next Task Force meeting;
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however, this was an important section of the Charter as it explained how County government
could be changed.

Commissioner Gimenez noted the State guidelines should be followed as Miami-Dade County
was a subdivision of the State.

Chairman Diaz noted further discussion on the foregoing issue was deferred.

Chairman Diaz noted he had received numerous requests for further public hearings and he
inquired whether the Task Force members wished to conduct additional public hearings between
now and January 29, 2008, on prior recommendations or to solicit additional public comments on
the remaining issues.

It was moved by Mr. Illas that one final public hearing be held at which written
recommendations would be made available for public consideration prior to final presentation of
the Task Force’s recommendations and that the public hearing be held at one centralized location
with interactive technology. This motion was seconded by Ms. Fernandez, and upon being put to
a vote, passed by those members present (Mr. Ginsburg and Mr. Vazquez voted “no”

Chairman Diaz noted information regarding the public hearing would be posted on the Task
Force’s Website.

B. Prioritization of Pending Issues of Study

Chairman Diaz noted at the last meeting the Task Force members voted to reprioritize Issues 7
through 15. He asked that Task Force members reprioritize pending study issues, starting with
Issue 8 and provide staff with their responses during the course of today’s (11/28) meeting.
Chairman Diaz said Issue 15 was governed by State Law. He noted staff would count the votes
from the responses received and circulate an email to Task Force members indicating the order
in which the issues would be considered at the remaining meetings.

C. Discussion on Sheriff’s Powers & Department of Corrections

Chairman Diaz noted in some counties the Sheriff exercised control over the Department of
Corrections. He noted prior to presentation of the Task Force’s recommendations regarding the
Public Safety Director, the County Attorney’s Office requested clarification on whether it was
the Task Force’s intent to extend its recommendation to include the Department of Corrections.
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Assistant County Attorney Cynthia Johnson-Stacks noted in trying to draft the questions, staff
realized that this issue should be brought to the Task Force for clarification. She noted after
researching State law, staff concluded there was no legal requirement that Corrections functions
or Fire Rescue functions be included within the definition of the Police Department. Ms.
Johnson-Stacks further noted staff also consulted with the legal department of the Broward
County’s Sheriff’s Office and their conclusion supported staff’s conclusion.

Mr. Vazquez noted he felt the Corrections Department should be excluded and be its own entity
outside the scope of the Police Department. He further noted if the Task Force was considering
the Sheriff as an elected constitutional office, he would recommend the Police Department,
Corrections Department and Fire Rescue be under the overall functions and responsibilities of
the Sheriff.

Assistant County Attorney Johnson-Stacks advised that in Broward County, those functions were
added to the Police Department function by virture of an interlocal agreement.

5. New Business

A. Discussion of Issue 7 — Study of Balance of Power between Mayor & Board

of County Commissioners

¢ Review Functions of Mayor vs. County Manager
o Review Powers of Commission Auditor

Commissioner Gimenez requested information regarding the way in which government was
structured between the Mayor, the Commission and the Manager in the following cities: Los
Angeles, Chicago, New York, Atlanta and Houston.

Chairman Diaz referenced a motion that passed unanimously regarding expanding the timeframe
for citizens to amend the Charter. He noted the 60-day time limit was also in Article 8, Section
8.01(2) of the Charter, and it was the shortest time period of any jurisdiction that the Task Force
studied. Chairman Diaz asked whether the Task Force members were comfortable leaving it at
60 days.

Mr. Ginsburg noted he would not support a motion to change the 60-day timeframe for citizens
to amend the Charter.

It was moved by Mr. Ginsburg that the word “form” in Section 8.01(1) of Article 8 of the
Charter be changed to “legality” as a petition could be in appropriate form but be illegal. This
motion was seconded by Mayor Gibson.
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Discussion ensued on the foregoing motion.

Ms. Hernandez agreed with Mr. Ginsburg noting that the County Attorney was the person who
had to make that decision.

Chairman Diaz spoke in opposition to the foregoing motion. He noted he felt the intent of the
motion was right but he did not wish to insert the County Attorney’s Office in a legal role of
gatekeeper on whether a petition could go forward or not. Chairman Diaz said regardless of the
County Attorney’s opinion, ultimately the gatekeeper’s role on the legality of a petition was the
Court of law and including this within the Charter would not eliminate the ability of someone to
go to Court and challenge the County Attorney’s opinion. He noted he did not wish this to be an
additional infringement on the public’s right to petition through initiative and referendum.

Mr. Greenberg said the Court was the ultimate arbiter; not the ultimate gatekeeper and the law
was clear that unless a provision was unconstitutional, it should be allowed to go forward.

Mr. Vazquez noted he felt that legal sufficiency was better than form because the County
Attorney’s Office would evaluate the question based on previous case law.

Commissioner Gimenez spoke in opposition to the foregoing motion. He noted the County
Attorney’s Office could not be the arbiter of what was legal and someone outside County
government needed to determine if it was legal.

Mr. Lopez spoke in support of the motion. He noted the County Commission could not adopt
ordinances without having legal sufficiency and he felt the public should have the same standard
and consistency. Mr. Lopez said people’s initiatives and thoughts should be structured and the
electorate should be held to the same standard as the Commission on legality.

Mr. Illas noted the government needed to be restricted on its exercise of power while the public
should have full exercise of power.

Chairman Diaz concurred with Mr. Illas’ comments. He noted he would not shackle the people’s
basic rights to petition what they did not like about their government.

Mr. Lopez noted the proposed amendment was a clarification which provided a legal vehicle for
people to petition their government.
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Commissioner Gimenez disagreed with Mr. Lopez and noted he would vote against the motion.
He noted when the County Attorney placed an item before the County Commission he could be
held accountable by the Commission and therefore the County Attorney had a stake in the game.

Ms. Hernandez noted the County Attorney worked for the County Commission but she did not
believe the County Attorney could act illegally as there was a higher body.

Mr. Ginsburg noted previously in his role as county attorney when an initiative petition came
before the County Commission he did not represent the Commission at that time, but the people
who were exercising their Charter rights to prepare an ordinance. Mr. Ginsburg said if the Task
Force was afraid of interfering with the public’s right to initiative it should take the County
Commission out of the approval as to form. He noted the need to review it as to form because it
established the starting date for collecting signatures and in his opinion, the ability to ensure that
what was adopted by the County Commission was a valid County ordinance.

It was moved by Ms. Hernandez that the foregoing motion be tabled. This motion was seconded
by Commissioner Gimenez and upon being put to a vote, passed unanimously by those members
present.

Chairman Diaz noted the Task Force would continue its consideration of the foregoing motion
and Issue 7, study of balance of power between the Mayor and Board of County Commissioners,
at the next meeting. He noted the following requests for information:

e Research regarding the composition of the State Constitutional Revision Committee;

e Research regarding the composition of the Tax Revision Committee;

e Research regarding the composition of Broward County’s Charter Review Task Force
and their enabling legislation;

e Research regarding the State law and petition gathering, and whether there had been other
implementing ordinances relating to Section 8 of the Charter; and

e Research regarding the way in which government was structured between the Mayor, the
Commission and the Manager in the City of Los Angeles, Chicago, New York, Atlanta
and Houston.

In response to Mr. Vazquez’ suggestion that the Task Force revisit and make a recommendation
regarding the strong mayor issue, Chairman Diaz noted this issue could be discussed under Issue
7.
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6. Adjournment

There being no further business to come before the Charter Review Task Force the meeting was
adjourned at 12:44 p.m.

Victor M. Diaz, Jr., Chairman
Charter Review Task Force
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Issues for Study

Adopted by the Charter Review Task Force - August 1, 2007
(Revised on November 28, 2007)

Study of Balance of Power - Mayor & BCC
o Review Functions of Mayor vs. County Manager
e Review Powers of Commission Auditor

Study of Any Changes to the Form of County Government be Required to be Placed on the Ballot during
a General Election

Study of Lobbying Reform

Study of Ethics Regulations

Study of Procurement Reform

Study of Zoning and Urban Development Boundary (UDB) reform

N oA lODN

Study of the Deliniation of Powers and Checks and Balances of the Ethics Commission and the Office of
the Inspector General for Inclusion in the Charter

Study of Placement in the Charter Language regarding County Employees Convicted of Any Crime
Involving a Breach of the Public's Trust be Subject to Forfeiture of his/her Public Salary, Pension Rights
and Privieges

Study of Public Records







Memorandum @

Date: November 27, 2007

To: Victor M. Diaz, Chairman
Charter Review Task Forj

From: Susanne M. Torriente
Assistant County Mana

Subject: Information Package for Charter Review Task Force — Issue 7

At its August 1, 2007 meeting, the Charter Review Task Force (CRTF) approved a list of issues, in
priority order, for study during this process. As requested, research on Issue 7, the Study of Balance of
Power — Mayor and BCC, has been performed.

The attached grid presents the summary findings of this effort. Staff studied the Charters of selected
Florida and national comparable counties with an elected chief executive officer (CEO) responsible for
the administrative branch of government, frequently referred to as a sfrong mayor. All of the counties
studied can be characterized as having a strong mayor — council with Chief Administrative Officer
(CAO) form of government, as described by Desantis and Renner:

“Cities are considered to have the strong mayor — council with CAO form when there is a mayor-
council structure in which the CAO is appointed and the mayor is independently elected.
Moreover, the mayor has veto power and a formal role (solely or shared) in either the budget
preparation process or in the appointment of department heads.” (Desantis, Victor S. and
Renner, Tari, “City Government Structures: An Attempt at Clarification,” State and Local
Government Review, Vol. 34, No. 2: 95-104)

Additionally, staff studied three additional strong mayor cities at the request of Task Force Member
Mayor Maurice Ferre: Philadelphia, Newark and Washington, D.C. Counties with other forms of
government, such as classic council — manager (in which there is an appointed chief administrative
officer but no independently elected mayor) or council — manager with at-large mayor (in which the
independently elected mayor has no formal role in the preparation of the budget or appointment of
department heads) were not reviewed as part of this exercise.

For each jurisdiction, the powers and duties of the elected CEO, CAO and commission, as outlined in
the respective charters — or, for non-charter counties, the county code - are summarized. The powers
of the CEQ and commission with respect to appointment and dismissal of department directors are
particularly noted for your attention. The powers and duties of the council auditor or independently
elected comptroller, if any, are also noted.

| would like to thank Amy Horton-Tavera, Paul Mauriello, Cara Tuzeo, John Murphey and Tracie
Auguste for pulling this data together. Staff will continue to research this issue, as well as the other
issues approved by the Task Force.

o} Charter Review Task Force Members and Staff
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MIAMI-DADE COUNTY
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ORGANIZATIONAL CHART
CITY OF JACKSONVILLE, FLORIDA
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Montgomery County Government

Organizational Chart

l

- Board of Appeals = Honigomery Caunty
+ inspector General - Boants, Public Schools
- Lepistative Cversight Committses &
Protoction Sozd CIRCUIT COURT
- People's Counsel
Administrative -» Chief Adminisirafive Officer
Hearings
Operational Departments
= Community Use of Public Facilifes = Heuth & Human Sarvices -3 Pemitfing Services
- Consumer Prolection (Office of) -+ Homsland Security - Police
- Corraction & Rebwbillitation ~> Housing & Community Affairs - Public Works & Transportstion
- County Exavutive {Offices ofy - HumenRighls - Recreation
- Economic Oavelopment - Librres - Regional Setvices Cenfers
¥ Envircrmentd Profection = Liquer Control - Women (Commission for)
R i A
» e & Rescue Servive Administrative Departments
- Counly Aftomney = Humzn Ressurces . - Prociramant
- Fihics - Intergovermmental Relafions - Public Information
-* Finanos - Meragemani & Budget - Technology Services
OTHER AGENCIES
- Board of Elections -» Werylared-National Capital Park & Planning Commission
- District Court - Revenus Authority
= Districs of Columbria Water & Seveer Authosity -» Washingicn Metropoiiien Arez Transi Authorily
- Housing Cpporfunities Comemission > Washinglon Suburban Samitery Commission
- Honigomery College -» Washingion Suburben Transit Commrission

For the most updated information and organizational chart, please visit the Montgomery County web

site: www.montgomerycountymd.gov



2008 COO0OK COUNTY OR

__CITIZENS OF COOK COUNTY _CITIZENS OF

OFFICE OF
SHERIFF — CHIEF JUDGE COUNTY TREASURER BOARD OF REVIEW COUNTY ASSESSOR COUNTY CLERK

DEPARTMENT
OF FISCAL COUNTY
ADMINISTRATION AND ADULT PROBATION TREASURER TAX
SUEPORT AUTOMATION FUND

COUNTY CLERK
AUTQOMATION FUND

COUNTY CLERK
ELECTION DIVISION
FUND

FORENSIC
CLINICAL SOCIAL SERVICE
SERVICES

COURT SERVICES
JUVENILE

PROBATION PUBLIC GUARBIAN

POLICE DEPARTMENT

PROBATION AND
COURT SERVICES
FUND

PROBATION
SERVICE FEE FUND

IMPACT

INCARCERATION

CIRCUIT COURT JUVENILE PROBATION
DISPUTE SUPPLEMENTAL

RESOLUTION OFFICERS

JAIL DIVERSION AND
CRIME PREVENTION

JUVENILE TEMPORARY

DETENTION CENTER
(TDC)

DEPARTMENT OF
CORRECTIONS

SHERIFF'S
DEPARTMENT FOR
WOMEN'S JUSTICE
SERVICES

l} Elected and Appointed Officials

MERIT BOARD

Agencies reporting to elected officials
other than the President

Agencies reporting to the President

viii



WOMEN'S ISSUES

CHIEF ADMINISTRATIVE
=] OFFICER BUREAU OF
ADMINISTRATION

CHIEF FINANCIAL
OFFICER

CHIEF HEALTH
AOMINISTRATOR

| | BUREAL OF HUMAN
RESOURCES

CHIEF INFORMATION
OFFICER

- AND URBAN
DEVELOPMENT

BUREAU OF PLANNING

_— AUDITOR

INDEPENDENT
INSPECTOR

GENERAL

STORAGE
SYSTEM FUNDS

FORFIETURE

BAD CHECK
DIVERSION
PROGRAM

CAPITAL LITIGATION
TRUST FUND

OPERATIONS

BUREAU BUREAU

PRESIDENT & BOARD PRESIDENT
r—1 OF COMMISSIONERS FOREST PRESERVE RECORDER OF STATE'S ATTORNEY BOARD OF ELECTION CLERK OF THE PUBLIC
OF COOK COUNTY DISTRICT BOARD OF DEEDS COMMISSIONERS CIRCUIT COURT ADMINISTRATOR
COMMISSIONERS
HUMAN RIGHTS, ~ )
— ETHICS AND DOCUMENT NARCOTICS COUNTY-WiDE FAMILY LAW CRIMINAL 1ST MUNICIPAL

BUREAU BUREAU

CIRCUIT GOURT
AUTOMATION
FUND

SUBURBAN
QPERATIONS
BUREAU

DOCUMENT
STORAGE
SYSTEM FUND

CIRCUIT COURT
ADMINISTRATIVE
FUND




WAYNE COUNTY, MICHIGAN
ORGANIZATION CHART

WAYNE COUNTY
CITIZENS

COUNTY COMMISSION
(15) MEMBERS

COUNTY CLERK I

PROSECUTING
ATTORNEY

REGISTER
OF DEEDS

CIRCUIT COURT
(64) JUDGES

SHERIFF I

TREASURER

COUNTY
EXECUTIVE

PROBATE COURT

(8) JUDGES

RETIREMENT
COMMISSION

CHILDREN AND
FAMILY SERVICES

CORPORATION
COUNSEL

ECOMOMIC & NEIGHBORHOOD
DEVELOPMENT

ENVIRONMENT

HOMELAND SECURITY/
EMERGENCY MANAGEMENT

HEALTH & HUMAN
SERVICES

MANAGEMENT
& BUDGET

PERSONNEL/
HUMAN RESOURCES

PUBLIC
SERVICES

SENIOR CITIZENS AND
VETERAN'S AFFAIRS

TECHNOLOGY

TOTAL NUMBER OF POSITIONS: 5,566




The Electorate

County County Council County Executive Prosecuting
Assessor 9 Members (Partisan) Attorney
(Partisan) {Partisan) (Partisan)

Information Accounting Council Ombudsmas/ Office of Civil Criminal
gerylpes Administration 8 |  Tax Advisor the Executive Division Division
ivision - -

Finance and
Business

Operations

Facilities
Management

Human
Resources

Office of
Civil Righta

CAO
Administration

Records,

Elections and
L. Licensing

Services

Office of Risk
Management

f—

Office of
Emergency
L. Management

Community
Services

Mental Health,
Chemical

- Abuee and
Depandency

Services

Develo, tal
Dlsabllmg

L— Oftfice of
Public
Defender

Administrative

Services

Prevention
Services

| Services

Communi
Health 4

-

Elng County
mergen
— Medigal cy

Carrectional

Health and
L~ Rehabilitation
Services

Auditor Hearing Cffice of Office of Management Fraud
| _ Examiner Information Management and Division
Resource . and Budget Adminigtration g——
Management
! Busl Family
Office of King County Board of R:!Bat'}:: and Support
Independent Clvic Appea Economic b
Oversight Television ™ Development
Department of Department of Department of Department of
Executive Services Community and Public Health Natural Resources
Human Services and Parks

poe

—

—

Natural

Resources
Administration

Solid
Waste

Wastewater
Treatment

Water and
Land

Resources

Parks and
Recreation

Geographic
Information
Systems




of King County

Court _ Superior Court Clerkof the District Court Sherift
Commissionersl 51 Judges Court 21 Judges {Nonpartisan)
(Nonpartisan) {Nonpartisan)

Deputy Chiat
Administrative
Officer

Policy
Direction

Chiet
Administrative
Officer

[
Court Office of the
Operations Presiding

Judge

1
Probation Divisions Criminal |
(9) investigation

Juvenile
Court
Services

Regional Field
Jt?gtlce Operations
| Center -

Technical
Services
Department of Department of Department of Department of
Transportation Development and Adult and Juvenile Judicial
Environmental Detention Administration Special
Services Operations

Director's Administrative

Office Services Services
Transit Administrative Seattle Finance &

Services Division . [nformation

ices

Kent Regional
Services Services Division J:gﬂee
I— |~ Center

Road ' Building

Fleet Land Use Juvenile Caseflow
Administration Services | Detention and Data
~ = Division L Administration

Juvenile

Community
Alrpart {_ Corrections
- Division

Legend

...... Dua! Reporling
—— Single Reporting

O R G A N Z A T O N PROPOSED 2007




Baltimore County, Maryland
County Government Organization Chart

Voters

County Executive
Honorable James T. Smith Jr.

County Council

District 1 - Hon. S.G. Samuel Moxley
District 2 - Hon. Kevin Kamenetz
District 3 - Hon. T. Bryan Mclntire
District 4 - Hon. Kenneth N. Otiver
District 5 - Hon. Vincent J. Gardina
District 6 - Hon. Joseph Bartenfelder
District 7 - Hon. John Olszewski, Sr. *

County Administrative Officer “Chairman
Fred Homan T
( ]
Board of Appeals Auditor's Office
Margaret M. Brassil Mary Allen
I e i
Departments l Offices Agencies Subject to Indirect Control By
T Charter and/or County Funding
Budaet & Finance
Keith Dorsey -
. . Circuit Court Community
Aging Corrections College
Arnold J. Eppel James P. O'Neill Honorable John Dr. Sandra
- Epp : Human Resources Grason Tumbul!, 1i Kurtiniti
Theresa Stokes Hifl urtinitis
Economic Employment & Information Technology Cooperative Education
Development Training Rob Stradling Extension Dr. Joe A.
David 8. lannucci Barry F. Williams David A. Martin Hairston
Law
John Beverungen
Environmental County Attorney Elections
Protection & Fire Marjorie J. Libraries
Resource Mgt. John J. Hohman Local Manaaement Board Neuman James H. Fish
David A. C. Carroll Rosemary M. "Roe" Davis President
Permits & Planning & Community Liguor Board OQrphans Court
Health . Y | Honorable
Dr. Pierre Vidilance Development Mat. Conservation Thomas Minkin — Coll
. g Timothy M. Kotroco Chairman olleen
— Cavanaugh
Community
B Lonservatior Sheriff Social Services
Police Public Works Mary L. Harvey SgoaL=Snies
James W. Johnson Edward C. Adams Honarable R. Jay Tlmo.thy W.
. Fisher Griffith
People's Counsel
Peter M. Zimmerman
Recreation & Parks . State's Attorney
Robert J. Barrett | Planning Honorable
Amold F. "Pat" Keller Scott D.
Shellenberger
| | Zoning Commissioner

William J. Wiseman lil

Updated: 8/6/2007
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AGENCIES

- MAYOR'S OFFICE

- MUNICIPAL COURT

- AFFIRMATIVE ACTION

- MAYOR'S OFFICE OF
EMPLOYMENT AND. TRAINING

AR

y

- NEWARK PUBLIC LIBRARY

- NEWARKMUSEUM

- NEWARK PARKING AUTHORITY

- NEWARK WATERSHED
CORPORATION

LAW
- OFFICE OF THE CORPORATION
COUNSEL

QFFICE OF THE BUSINESS

- BUSINESS ADMINISTRATOR'S
OFFICE

- OFFICE OF MANAGEMENT
AND BUDGET

- PERSONNEL

- GENTRAL PURCHASE

- OFFICE SERVICES

- OFFICE OF EMERGENCY

- DIRECTOR'S OFFICE

- AGCOUNTS AND CONTROL

- REVENUE COLLECTIONS

- TREASURY

- EMPLOYEES' RETIREMENT
SYSTEM

- OFFICE OF TAX ABATEMENT
AND SPECIAL TAXES

- ASSESSMENTS

- DIRECTOR'S OFFICE

- TAXICAB COMMISSION
- ALCOHOLIC BEVERAGE
CONTROL

- DIRECTOR'S OFFICE o

N W TR R P i

- MOTORS

- DIRECTOR'S OFFICE
- TRAFFIC AND SIGNALS

- PUBLIC BUILDINGS

HEALTH AND HUMAN

> DIRECTOR'S OFFICE
MEDICAL CARE SERVICES

- ENVIRONMENTAL HEALTH

- WELFARE

- SOCIAL SERVICES

- HEALTH PLANNING

- SURVEILLANCE AND
PREVENTION

- NEIGHBORHOOD AND i
DEVELOPMENT. RECREATIONAL i
- DIRECTOR'S OFFICE SERVICES i - DIRECTOR'S OFFICE
- PROPERTY MANAGEMENT - DIRECTOR'S OFFICE ! . BILLINGANDCUSTOMER
- CITY PLANNING - INSPECTIONS AND i\ SERVICE
- HOUSING ASSISTANCE ENFORCEMENT 1 - WATER SUPPLY
- ECONOMIC DEVELOPMENT . SANITATION ! - SEWER SUPPLY
- OFFICE OF BOARDS AND . PARKS AND GROUNDS !
COMMISSIONS - RECREATIONAL AND '
- CENTRAL PLANNING CULTURAL AFFAIRS 1
BOARD DEMOLITION !
- BOARD OF ADJUSTMENT ]
CONTROL BOAR !



E

Government of the District of Columbia

Executive Branch
""g,i::l’c';“ Judicial Branch
[ i
Council of the Office of th Offica of the
* Digrict Chief Fnancial Atiomey Gonaralofl_|  Officeotthe | | Office ofte D.C. Coun
of Colambia® Officer the District of Mayor* General of Appesls
Columbia
Chairman T 1
Atdarge Executive Office
Members (4} of the Mayor D.C. Suneri
Office of Budget L. supenor
Ward Members (8) a0 Prantiy Office of the Chief Court
of Staff
Office of Tax and
Revenue Office of the
Cammitte Secrguq ;Mho
ommiitees Office of Financial istrict . .
Operations and of Columbia er:n (fﬁn;giﬁmn
Systms c Office of Administration
Gffice af Finance ommuRications .
and Treasury tfice of camﬁ::il on
D.C. Auditor Office ¢t Revenue Intergovernmental Disabilities and
Analysis Relations, Palicy Tenure
and Evaluation Judicial
[
Nomination
i 1 Commission
IVISO
Nainh!:or_l%o! Office of the Distrigt of
Commissions Gity Administrator Columbia Bar
| pe uty Mayor for
Doputy Mayor g sad Chiaton, o for e Sy
School Board P Devefopment Families and Elders d Justice
| T oy
of Motor Vehicles nsumer an
Degartment Regulatory Affairs Honton Gt o Department of Office of Risk
0.6, Pubilo of Pablic Warks Departmont of Dopartment of Corrections Monsgement
Emplayment arks and Fire and Office of Human
Offica of Senvices Recreation Emargenc Rights
Contracting and Medical Services
I Pracuremant Departmeat of Department of Department Office of the Chief
Housing and Health Tachnology Officer
D.C. Office of Community Metropolitan
Public Charter Personnel Davelopment Department of Palice Department
Schools Office of Property Department of Mental Health Emergen:
Management lasurance, Office on Agin Maragemont
epartment anking .
Tm':l::pomﬁon g%&iﬂl\?:g Office of the Chiof
D.C. Energy Office Office of Planning Departmentof Medical Examinor
Py Youth Office of Unified
Offico of Loal Comyssion an the Rehabilitation Commsicatians
Development Humanitios Servicas
Independent Agencies
« Water and Sewer Authority
* District of Columbia Retirement Board
o Oifice of Employee Appeals

* Public Employee Relations Board

» Washington Convention Center Authority

* Housing Finance Agency

* Public Defenders Services

* Pretrial Services Agency

*D.C. Lottery and Charitable Games Contro! Beard
 Board of Library Trustees

¢ University of the District of Columbia Board of Trustees
* D.C. Sports and Entertainment Commission

» Office of the People’s Counsel

« D. C. Housing Authority

* Elected officials

Charter Independent Agencies

* Zoning Commission

¢ D.C. Public Schools

* Public Chaster Schools

¢ Public Service Commission

* Board of Elections and Ethics

Regional Bodies

* Metropolitan Washington Council of Governments
o National Capital Planning Commission

* Washington Metropolitan Area Transit Authority

» Washington Metropolitan Area Transit Commission
* Washington Metropolitan Airports Authority

FY 2007 Proposed Budget and Financial Plan
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MIAMIDADE

Memorandum
Date: December 7, 2007

To: Victor M. Diaz, Chairman——_
Charter Review Task Force

From: Susanne M. Torrien
Assistant County Ma

Subject: Additional Information - Charter/Review Task Force

As requested at the November 28, 2007 Charter Review Task Force, the following memorandum
includes additional information related to the Task Force’s issues for study.

e Attachment 1 - The revised grid to include the cities of Los Angles, Chicago, New York,
Philadelphia, Atlanta & Houston

e Attachment 2 - Powers and Structure of Broward County's Charter Review Commission
(Charter of Broward County Charter - Article VI — Sections 6.01 and 6.02)

The information complied by the County Attorney’s Office will be included in the addendum agenda
package at the December 12, 2007 Task Force meeting. This information is related to the structure and
powers of the Florida Budget and Taxation Reform Commission and the Florida Constitution Revision
Commission, as well as information on state law related to or that may govern citizen petitions.

| would like to thank Amy Horton-Tavera, Paul Mauriello, Cara Tuzeo, John Murphey and Tracie
Auguste for pulling this data together.

c Charter Review Task Force Members and Staff
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Hitathment 2

ARTICLE VI

CHARTER REVIEW COMIV[ISSION

The Charter Review Commission is created for the purpose of conducting a comprehensive study of any or all phases of County

government in conformance with this Article.

Section 6.01
A.

B.

Section 6.02
A.

CHARTER REVIEW COMMISSION
There shall be a Charter Review Commission appointed by the County Commission on the first Tuesday in June of 2006
and every six (6) years thereafter. f
The Charter Review Commission shall consist of nineteen (19) members. Each Commissioner shall nominate two (2)
members who reside in the Commissioner's District, and the County Commission shall appoini one (1) "at large” member.
All nominations shall be subject to confirmation by a majority vote of the County Commission.
The term of each member of the Charter Review Commission shall expire the day after the general election held after the
first Monday in November two (2) years after the year in which said members were appointed. Any vacancy shall be
filled by the County Commission in the same mapner as the original appointment was made, for the remainder of the
member's unexpired term.
All members of the Charter Review Commission shall be electors of the County. Florida Legislators, County
Commissioners, Constitutional Officers, the County Administrator, and County Employees may not serve on the Charter
Review Commission. .
The County shall maintain copies of all written, recorded, and electronic records of the Charter Review Commission in
conformance with the laws of the State of Florida as may be amended. Additionally, a compendium of the relevant
documents as determined by the Charter Review Commission's Executive Director and Legal Counsel shall be maintained
in perpetuity. :

POWER OF THE CHARTER REVIEW COMMISSION
The Charter Review Commission shall hold a minimum of two (2) public hearings. By a vote of two-thirds (2/3) of the
members of the full Charter Review Commission legally eligible to vote, the Charter Review Commission may submit a
proposal to amend or revise the Charter to the County Commission.
The Charter Review Commission must submit to the County Commission any proposed Charter amendments or revisions
with associated ballot language no later than the first Tuesday in June of the year in which the term of the Charter Review
Commission expires.
The County Commission shall place the Charter Review Commission's proposed amendments and/or revisions with the
associated ballot language approved by the Charter Review Commission on the general election ballot at the next general
election.
In exercising its powers, the Charter Review Commission shall perform the following:

) Elect a Chair and a Vice-Chair;

@) Adopt such internal procedures and rules as may be necessary to carry out its duties;

3) Employ legal counsel as may be necessary to carry out its duties; and

4 Employ an Executive Director and such other administrative, professional, expert and clerical assistants as is

necessary to carry out the duties.
The County Commission shall include in its general budget for each fiscal year that the Charter Review Commission is

in existence, such sums as are necessary to carry out the duties of the Charter Review Commission.



Charter Review Task Force

Suggestions by Metro Dade Fire Fighters
Contact Stan Hills 786-423-1403
Shills1403@aol.com

1. Amend Section 4.05 Personnel D to provide a method for employees who
are affected by incorporation or annexation are absorbed into the new entity
or annexing entity, similar to the method the county absorbs employees
through consolidation.

2. Allow County Employees to run for and hold political office, except for
County Commission.



