MIAMIDADE

Memorandum

Date: January 4, 2008

To: Victor M. Diaz, Chairman
Charter Review Task Fo

From: Susanne M. Torriente MY (
Assistant County Managet| O/l/\/\/
Subject: Information Package for Charter Review Task Force — Meeting of January 9, 2008

At its December 12, 2007 meeting, the Charter Review Task Force consolidated several issues under
Issue 7, Study of the Balance of Power between Mayor and Board of County Commissioners to include
procurement and zoning authority, legislative analysis and the budget review process.

The outcome of research on procurement, zoning and legislative analysis is provided in Attachment A.
The budget review process information is provided on Attachment B.

| would like to thank staff from the Office of Strategic Business Management and the Policy and
Legislative Affairs division of the County Executive Office for compiling this information.

c: Charter Review Task Force Members and Staff
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