MIAMIDADE

Memorandum

Date: November 27, 2007

To: Victor M. Diaz, Chairman
Charter Review Task For,

From: Susanne M. Torriente

Assistant County Mana

Subject: Information Package for Charter Review Task Force — Issue 7

At its August 1, 2007 meeting, the Charter Review Task Force (CRTF) approved a list of issues, in
priority order, for study during this process. As requested, research on Issue 7, the Study of Balance of
Power — Mayor and BCC, has been performed.

The attached grid presents the summary findings of this effort. Staff studied the Charters of selected
Florida and national comparable counties with an elected chief executive officer (CEO) responsible for
the administrative branch of government, frequently referred to as a strong mayor. All of the counties
studied can be characterized as having a strong mayor — council with Chief Administrative Officer
(CAO) form of government, as described by Desantis and Renner:

“Cities are considered to have the strong mayor — council with CAO form when there is a mayor-
council structure in which the CAQ is appointed and the mayor is independently elected.
Moreover, the mayor has veto power and a formal role (solely or shared) in either the budget
preparation process or in the appointment of department heads.” (Desantis, Victor S. and
Renner, Tari, “City Government Structures: An Attempt at Clarification,” State and Local
Government Review, Vol. 34, No. 2: 95-104)

Additionally, staff studied three additional strong mayor cities at the request of Task Force Member
Mayor Maurice Ferre: Philadelphia, Newark and Washington, D.C. Counties with other forms of
government, such as classic council — manager (in which there is an appointed chief administrative
officer but no independently elected mayor) or council — manager with at-large mayor (in which the
independently elected mayor has no formal role in the preparation of the budget or appointment of
department heads) were not reviewed as part of this exercise.

For each jurisdiction, the powers and duties of the elected CEO, CAO and commission, as outlined in
the respective charters — or, for non-charter counties, the county code - are summarized. The powers
of the CEO and commission with respect to appointment and dismissal of department directors are
particularly noted for your attention. The powers and duties of the council auditor or independently
elected comptroller, if any, are also noted.

| would like to thank Amy Horton-Tavera, Paul Mauriello, Cara Tuzeo, John Murphey and Tracie
Auguste for pulling this data together. Staff will continue to research this issue, as well as the other
issues approved by the Task Force.

C: Charter Review Task Force Members and Staff
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MIAMI-DADE COUNTY
TABLE OF ORGANIZATION

[ | COUNTY ELECTORATE
STATE OFFICERS CHIEF JUDGE
*CLERK OF COURTS ELEVENTH JUDICIAL
“PUBLIC DEFENDER CRCUIT
-STATE ATTORNEY
BOARD OF
MAYOR COUNTY COMMISSIONERS
COUNTY MANAGER | | 1
: OFFICIAL COUNTY BOARDS
| :  [COUNTYATTORNEY| | -\ uissioN OFFICE OF THE AUTHORITIES .
- ONETHICS | |nsPECTOR GENERAL COUNCILS
COUNTY DEPARTMENTS LAW DEPARTMENT INDEPENDENT REVIEW PANEL
NEIGHBORHOOD AND HEALTH AND
TRANSPORTATION RECREATION AND ECONOMIC PUBLIC
UNINCORPORATED AREA MUNICIPAL  HUMAN SERVICES
CULTURE DEVELOPMENT SAFETY
SERVICES
[ I T 1 I =
COMMUNITY AND ANIMAL PUBLIC COMMUNITY
AVIATION c‘l\’FLg :,ﬁgL ECONOMIC SERVICES BUILDING WORKS ADVOCACY
DEVELOPMENT
CORRECTIONS BUILDING CODE SOLID WASTE HOMELESS
CITIZENS CULTURAL INTERNATIONAL AND COMPLIANCE | | MANAGEMENT TRUST
INDEPENDENT PROGRAMS TRADE REHABILITATION
TRA"?"R%';TTA“"“ CONSORTIUM ENVIRONMENTAL
RESOURCES TEAM METRO HOUSING
MEDICAL MANAGEMENT FINANCE
LIBRARY EXAMINER
CONSUMER AUTHORITY
SERVICES GOVERNMENT WATER
INFORMATION AND
PARK AND MIAMI-DADE CENTER SEWER COMMUMITY
POLICE SERVICES
RECREATION
METROPOLITAN PLANNING
PLANNING AND
ORGANIZATION FIRE RESCUE / MIAMI-DADE
ZONING HOUSING
AIR RESCUE /
OCEAN RESCUE / AGENCY
MIAMI-DADE
TRANSIT EMERGENCY
MANAGEMENT / PUBLIC |
HOMELAND HEALTH
SECURITY TRUST
SEAPORT
JUVENILE
SERVICES
AMERICANS WITH
AUDIT AND
AGENDA DISABILITIES ACT CAPITAL
1
COORDINATION COORDINATION | | MANAGEMENT | | \uorovemenTs ELECTIONS
SERVICES
OFFICE
ENABLING
ENTERPRISE FAIR GENERAL
nggﬁégss TECHNOLOGY EMPLOYMENT FINANCE SERVICES STRATEGIES
SERVICES PRACTICES ADMINISTRATION
PROCUREMENT PROPERTY Sggs"':ég'sc
MANAGEMENT APPRAISAL MANACEMENT
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ORGANIZATIONAL CHART
CITY OF JACKSONVILLE, FLORIDA

-

EXECUTIVE

»~ [ CONSTITUTIONAL OFFICERS _

' } : : Duvel:County " Suserisor
- Sheriff e -Property *Schoél Booid RS
. ollector Appraiser it Eledlions
: ; rmmmm——nd

General

-
O
(18]
—
L
W
M.
TR 38
[
ov.
>
wr
s

=

Counsal
B ]
]
LT NG N W ENNLTL o 7 ] o o o e e o it i -
e ——e CITY COUNCIL
1 19 MEMBERS (14 ELECTED.BY'DISTRICTS; 5 AT LARGE)
1
1
1
: STANDING [COMMITTEES w
]
' | { 1 1 I 1 >
] N . —
H T ion, E . =
t 3 Lond Use i n- R and
Fi Public Health and ?
: i L e o e N [ e = S
T k (24
s it
1
- &
1
1 l —
L Various Boards Authorities, Coun-
=] cils & Commissicns Appoirted By .
City Council Audifor Council Secretary
-l
<
1
o
-]
-

Chart Rev. 11/07 *** Appointad by the Govarnor



Organizational Chart

Montgomery County Government

COUNTY COUNCIL

COUNRTY EXECUTIVE

- Board of Appeals

- Inspactor Ganeral

-+ Legistative Oversight

+ Merit Systam
PFrotection Board

-+ Bosrds,

Commitiees &
Commissions

- People’s Counsel

=+ Zoring &
Administrative
Hearings

> Chief Administrative Officer

BOARD OF EDUCATION

I

- Monigomery County
Fublic Schools

CIRCUIT COURT

STATE'S ATTORNEY

- Comrrenity Use of Public Facifities
- Consumer Pratection {Office of)
- Caorrection & Rehabillitation

-+ County Executive {Offices of)

- Econoenic Development

- Envircoments Profection

- Fire & Rescue Servive

- Counly Aftorney
= Ehies
¥ Finame

Operational Departments

- Heslth & Human Services

-+ Homeland Sacurity

-+ Housing & Community Affairs
- Human Righs

- Libraries

- Liquer Control

Administrative Departments

- Human Ressurces
-+ Intergovemmental Relations
- Menagemeni & Sudget

L2 I

[

4

Permitling Services

FPolice

Public Works & Transportation
Recrestion

Regionial Setvices Centers
Wemen {Commission forj

Pracuremani
Fublic Information
Technokogy Senvices

OTHER AGENCIES

- Board of Eleclions
- District Court

= District of Columbia Water & Sewer Authority
- Heusing Opporiuniiies Commission

- $donigormery College:

-+ Merylerc-National Capital Park & Planning Commissiors

-+ Revenus Authorify
-+ Washingicn Metropolifzn Area Trensit Auhority
-+ Washinglon Suburbian Sanitary Commission

- Washingion Suburben Transit Comrrission

For the most updated information and organizational chart, please visit the Montgomery County web

site: www.montgomerycountymd.gov




2008 CO0OK COUNTY OR

SHERIFF F——

DEPARTMENT
OF FISCAL
ADMINISTRATION AND
SUPPORT

COURT SERVICES

POLICE DEPARTMENT

IMPACT
INCARCERATION

JAIL DIVERSION AND
CRIME PREVENTION

DEPARTMENT OF
CORRECTIONS

SHERIFF'S
DEPARTMENT FOR
WOMEN'S JUSTICE
SERVICES

MERIT BOARD

viii

OFFICE OF
CHIEF JUDGE

ADULT PROBATION

FORENSIC
CLINICAL
SERVICES

SOCIAL SERVICE

JUVENILE
PROBATION

PUBLIC GUARDIAN

PROBATION

SERVICE FEE FUND

CIRCUIT COURT
DISPUTE
RESOLUTION

PROBATION AND
CGOURT SERVICES
FUND

JUVENILE PROBATION

SUPPLEMENTAL
OFFICERS

JUVENILE TEMPORARY

DETENTION CENTER
{J70C)

VY

COUNTY TREASURER

BOARD OF REVIEW

COUNTY ASSESSOR

COUNTY CLERK

COUNTY

TREASURER TAX
AUTOMATION FUND

Elected and Appointed Officials

COUNTY CLERK
AUTOMATION FUND

CQUNTY CLERK
ELECTION DIVISION
FUND

Agencies reporting to elected officials
other than the President

Agencies reporting to the President



GANIZATIONAL CHART

PRESIDENT & BOARD PRESIDENT
OF COMMISSIONERS FOREST PRESERVE RECORDER OF STATE'S ATTORNEY BOARD OF ELECTION CLERK OF THE PUBLIC
OF COOK COUNTY DISTRICT BOARD OF DEEDS COMMISSIONERS CIRCUIT COURT ADMINISTRATOR
COMMISSIONERS
HUMAN RIGHTS, :
Weire Dsor%r‘z“ﬁsstT NARCOTICS COUNTY-WIDE FAMILY LAW CRIMINAL 1ST MUNICIPAL

WOMEN'S ISSUES

CHIEF ADMINISTRATIVE
OFFICER BUREAU OF
ADMINISTRATION

CHIEF FINANCIAL
OFFICER

CHIEF HEALTH
ADMINISTRATOR

I

BUREAU OF HUMAN
RESOURCES

CHIEF INFORMATION
OFFICER

BUREAU OF PLANNING

AND URBAN
DEVELOPMENT

AUDITOR

INDEPENDENT
INSPECTOR
GENERAL

SYSTEM FUNDS

FORFIETURE

BAD CHECK
DIVERSION
PROGRAM

CAPITAL LITIGATION
TRUST FUND

OPERATIONS

BUREAU BUREAU

BUREAU BUREAU

CIRCUIT COURT
AUTOMATION
FUND

SUBURBAN
OPERATIONS
BUREAU

DOCUMENT
STORAGE
SYSTEM FUND

CIRCUIT COURT
ADMINISTRATIVE
FUND




WAYNE COUNTY, MICHIGAN

WAYNE COUNTY
CITIZENS
COUNTY COMMISSION PROSECUTING REGISTER CIRCUIT COURT
(15) MEMBERS COUNTY CLERK ATTORNEY OF DEEDS (64) JUDGES
COUNTY PROBATE COURT
SHERIFF TREASURER EXECUTIVE (8) JUDGES
RETIREMENT
COMMISSION
CHILDREN AND |
FAMILY SERVICES

CORPORATION
COUNSEL

ECOMOMIC & NEIGHBORHOOD
DEVELOPMENT

ENVIRONMENT

HOMELAND SECURITY/
EMERGENCY MANAGEMENT

HEALTH & HUMAN
SERVICES

MANAGEMENT
& BUDGET

PERSONNEL/
HUMAN RESOURCES

PUBLIC
SERVICES

SENIOR CITIZENS AND
VETERAN'S AFFAIRS

TECHNOLOGY

it

TOTAL NUMBER OF POSITIONS: 5,566




County
Assessor

Information
Services
Division

(Partisan)

Accounting

Business

.Appraisal

County Council
9 Members

{Partisan)

Council

Auditor

Administration

Ombudsman/
| Tax Advisor

T
Office of
Independent
Oversight

Finance and
Business
Operations

Facilities
Management

Human
Resources

Oftice of
Civil Rights

County Executive

(Partisan)

Office of
the Executive

The

Electorate

Prosecuting
Attorney

(Partisan)

Civil
Division

Criminal
Division

Hearing Office of Office of Management Fraud
|  Examiner Information Manhagement and Division
Resource ___and Budget Administration S
Management
I Business Family
King County Board of Relations and Support
?“{'9 . Appeals Economic -
elevision Development
Department of Department of Department of Department of
Executive Services Community and Public Health Natural Resources
Human Services and Parks

CAO
Administration

Records,
Elections and
. Licensing
Services

Oftice of Risk
Management

Oftice of
Emergency
L. Management

Community
Services

Mental Health,
Chemical

— Abuse and
Dependency
Services

Developmental
Disabilities

.

L Office of
Public
Defender

Administrative
Services

Prevention
Services

Environmental
Health

|— Services

Communi
Health i

King County
Emergency
l— Medical

Naturat
Resources
[~ Administration

Solid
Waste

Wastewater
Treatment

Water and
Land

|- Resources

Parks and
Recreation

Correctional
Health and

I Rehabilitation
Services

Geographic
Information
Systems




b
i

of King County

court \ Superior Court Clerk of the District Court B Sheriff
Commissioners 8 51 Judges Court 21 Judges _7 (Nonpartisan)
{Nonpartisan) (Nonpartisan) i

Chief
Administrative
Ofticer

Deputy Chief
Administrative
Officer

Policy
Direction

I
Office of the
Presiding
Judge

i
Divisions
(@)

Criminal
Investigation

]
Court Probation

Operations

Juvenile
Court
Services

Social Regional Field
Services Jc:stice Operations
| Center -

Technical
Services
Department of Department of Department of Department of
Transportation i Development and Adult and Juvenile Judicial .
Environmental Detention Administration Special

Operations

Services

Director's Administrative Court
Office Services Services
Transit Administrative Seattle Finance &
Services Division Information
L - - - Services

Building Kent Regional
Services Division Justice
— - [— Center

Land Use Juvenile Casetlow
Services | Detention and Data
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Baltimore County, Maryland
County Government Organization Chart

Voters

County Council
District 1 - Hon. S.G. Samuel Moxley
District 2 - Hon. Kevin Kamenetz
District 3 - Hon. T. Bryan Mcintire
District 4 - Hon. Kenneth N. Oliver
District 5 - Hon. Vincent J. Gardina
District 6 - Hon. Joseph Bartenfelder
District 7 - Hon. John Olszewski, Sr. *

County Executive
Honorable James T. Smith Jr.

County Administrative Officer ‘Chairman
Fred Homan T
[ ]
Board of Appeals Auditor's Office
Margaret M. Brassil Mary Allen
Departments Offices Agencies Subject to Indirect Control By
l Charter and/or County Funding
| Budget & Finance
Keith Dorsey i
Adi . Circuit Court Community
ging Corrections College
Arnold J. Eppel James P. O'Neill Honorable John Dr. Sandra
: : B Human Resources Grason Turnbull, 1i K' Hiniti
Theresa Stokes Hill uriinitis
Economic Employment & Information Technology Cooperative Education
Development Training Rob Stradling Extension Dr. Joe A.
David S. lannucci Barry F. Williams David A. Martin Hairston
La
John Beverungen
Environmental County Attorney Elections
Protection & Fire Marjorie J. Libraries
Resource Mgt. John J. Hohman Neuman James H. Fish
= Local Management Board .
David A. C. Carroli Rosemary M. "Roe" Davis President
Permits & Ptanning & Community Liguor Board Orphans Court
Health . L e Honorable
Dr. Pierre Vigilance Development Mat. Conservation Thomas Minkin Coll
’ 9 Timothy M. Kotroco Chairman oileen
— ] Cavanaugh
Community
N Conservation Sheriff Social Services
Palice Public Works Mary L. Harvey =hen 0 '
James W. Johnson Edward C. Adams Honorgble R.Jay Tlmo-thy W.
, Fisher Griffith
People's Counsel
Peter M. Zimmerman
Recreation & Parks . State's Attorney
Robert J. Barrett | Planning Honorable
Arnold F. "Pat" Keller Scott D.

Shellenberger

Zoning Commissioner
William J. Wiseman llI
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MUNICIPAL COUNCIL

CITY CLERK

MAYOR' ICE AND
AGENCIES
- MAYOR'S OFFICE

- MUNICIPAL COURT
- AFFIRMATIVE ACTION

CITY OF NEWARK ORGANIZATION CHART

- MAYOR'S OFFICE OF
EMPLOYMENT AND. TRAINING

OTHER INSTITUTIONS

- NEWARK PUBLIC LIBRARY

- NEWARK MUSEUM

- NEWARK PARKING AUTHORITY

- NEWARK WATERSHED
CORPORATION

LAW
- OFFICE OF THE CORPORATION
COUNSEL

OFFICE OF THE BUSINESS

- BUSINESS ADMINISTRATOR'S
OFFICE

- OFFICE OF MANAGEMENT
AND BUDGET

- PERSONNEL

- CENTRAL PURCHASE

- OFFICE SERVICES

- OFFICE OF EMERGENCY

MANAGEMENT

- DIRECTOR'S OFFICE

- ACCOUNTS AND CONTROL

- REVENUE COLLECTIONS

- TREASURY

- EMPLOYEES' RETIREMENT
SYSTEM

- OFFICE OF TAX ABATEMENT
AND SPECIAL TAXES

- ASSESSMENTS

CONTROL

POLICE ENGINEERING

- DIRECTOR'S OFFICE - DIRECTOR'S OFFICE - DIRECTOR'S OFFIGE

- TAXICAB COMMISSION - TRAFFIC AND SIGNALS
- ALCOHOLIC BEVERAGE - MOTORS

- PUBLIC BUILDINGS

HEALTH AND HUMAN

- DIRECTOR'S OFFICE

- MEDICAL CARE SERVICES
- ENVIRONMENTAL HEALTH
- WELFARE

- SOCIAL SERVICES

- HEALTH PLANNING

- SURVEILLANCE AND

PREVENTION

DEVELOPMENT

- DIRECTOR'S OFFICE

- PROPERTY MANAGEMENT

- CITY PLANNING

- HOUSING ASSISTANCE

- ECONOMIC DEVELOPMENT

- OFFICE OF BOARDS AND
COMMISSIONS

- CENTRAL PLANNING
BOARD

- BOARD OF ADJUSTMENT

RENT CONTROL BOARD

- DIRECTOR'S OFFICE

- INSPECTIONS AND
ENFORCEMENT

- SANITATION

- PARKS AND GROUNDS

- RECREATIONAL AND
CULTURAL AFFAIRS

DEMOLITION

DIRECTOR'S OFFICE
BILLINGANDCUSTOMER
SERVICE

WATER SUPPLY

SEWER SUPPLY




Government of the District of Columbia

Executive Branch
Legistative Judicial Branch
i
Council of the Office of the Office of the
District Chief Financial Attorney Generalof, | Officectthe | | °IS§:.,‘;§.‘,’:° D.C. Count
of Columbia®* Officer the District of Mayor* General of Appeals
Columbia
Chairman I T
Atlarge Exacutive Office
Members (4) of the Mayor 0.C. Superi
Office of Budget .C. Superior
Werd Members & and Planning Office of the Chief Court
of Staff
Office of Tax and
Revenue Office of the
. Secretary of the
Committees Office of Financial District . .
Operations and of Columbia Jolr;tn (fﬂ:::zliﬁmn
ysiems Office of Administration
Office of Finance Communications .
and Treasury Office of Commission on
ce
D.C. Auditor Office of Revenue Intergovernmental Disabilities and
Analysis Relations, Policy Tenure
and Evaluation Judicial
udicial
Nomination
Advi Commission
visory
Neighborhood District of
bgiiatrd Office of the i
Commissions' City Administrator Columbia Bar
Deputy Mayor for
Deguty Mayor i nd "Cuiton, Youth. for Babic Saity
or Opera e S
School Board P Development Families and Elders and Justice
| = e
of Motor Vehicles onsumer an
Department Regulatory Affairs Hm’:::"s':fr:}:;s Department of Office of Risk
D.sc.lrulihc of Public Works Department of Dopartment of Corrections Management
chools Employment arks and Fire and Office of Human
Office of Services Recreation Emergenc; ights
Contracting and Medical Servivces
| Procurement Department of Department of Department Office of the Chief
Housing and Health Technology Officer
D.C. Office of Community Metropolitan
Public Charter Personnel Development Department of Police Department
Schools Office of Property Department of Mental Health Emergenc
Management Insurance, Office on Agin, Managemerﬂ
Securities and ging ‘Agenc
Department of Banking Child and Family gency
Transportation Services Agency Dffice of the Chief
D.C. Energy Office Office of Planning Department of Medical Examines
P Youth Office of Unified
fogc:s?:el.soscal Commission on the Rehabilitation Communications
Development Humanities Services
Independent Agencies
» Water and Sewer Authority

* District of Columbia Retirement Board

« Office of Employee Appeals

* Public Employee Relations Board

¢ Washington Convention Center Authority

* Housing Finance Agency

* Public Defenders Services

» Pretrial Services Agency

 D.C. Lottery and Charitable Games Control Board
* Board of Library Trustees

* University of the District of Columbia Board of Trustees
* D.C. Sports and Entertainment Commission

» Office of the People’s Counsel

* D. C. Housing Authority

* Elected officials

Charter Independent Agencies

* Zoning Commission

¢ D.C. Public Schools

¢ Public Charter Schools

* Public Service Commission

* Board of Elections and Ethics

Regional Bodies

* Metropolitan Washington Council of Governments
* National Capital Planning Commission

* Washington Metropolitan Area Transit Authority

* Washington Metropolitan Area Transit Commission
* Washington Metropolitan Airports Authority
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