MIAMIDADE

Memorandum

Date: November 27, 2007

To: Victor M. Diaz, Chairman
Charter Review Task For,

From: Susanne M. Torriente

Assistant County Mana

Subject: Information Package for Charter Review Task Force — Issue 7

At its August 1, 2007 meeting, the Charter Review Task Force (CRTF) approved a list of issues, in
priority order, for study during this process. As requested, research on Issue 7, the Study of Balance of
Power — Mayor and BCC, has been performed.

The attached grid presents the summary findings of this effort. Staff studied the Charters of selected
Florida and national comparable counties with an elected chief executive officer (CEO) responsible for
the administrative branch of government, frequently referred to as a strong mayor. All of the counties
studied can be characterized as having a strong mayor — council with Chief Administrative Officer
(CAO) form of government, as described by Desantis and Renner:

“Cities are considered to have the strong mayor — council with CAO form when there is a mayor-
council structure in which the CAQ is appointed and the mayor is independently elected.
Moreover, the mayor has veto power and a formal role (solely or shared) in either the budget
preparation process or in the appointment of department heads.” (Desantis, Victor S. and
Renner, Tari, “City Government Structures: An Attempt at Clarification,” State and Local
Government Review, Vol. 34, No. 2: 95-104)

Additionally, staff studied three additional strong mayor cities at the request of Task Force Member
Mayor Maurice Ferre: Philadelphia, Newark and Washington, D.C. Counties with other forms of
government, such as classic council — manager (in which there is an appointed chief administrative
officer but no independently elected mayor) or council — manager with at-large mayor (in which the
independently elected mayor has no formal role in the preparation of the budget or appointment of
department heads) were not reviewed as part of this exercise.

For each jurisdiction, the powers and duties of the elected CEO, CAO and commission, as outlined in
the respective charters — or, for non-charter counties, the county code - are summarized. The powers
of the CEO and commission with respect to appointment and dismissal of department directors are
particularly noted for your attention. The powers and duties of the council auditor or independently
elected comptroller, if any, are also noted.

| would like to thank Amy Horton-Tavera, Paul Mauriello, Cara Tuzeo, John Murphey and Tracie
Auguste for pulling this data together. Staff will continue to research this issue, as well as the other
issues approved by the Task Force.

C: Charter Review Task Force Members and Staff
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