decline in the effectiveness of the Councils (which will in turn be used as an excuse to
disband them altogether). For the most part, meeting rooms can be arranged for adequate
sound and viewing of displays. The BCC Chamber is not located in unincorporated
Miami-Dade and is not close to any Council area. It is reasonable to share facilities
located close to multiple Council areas; much like the South Dade Government Center
which serves two Councils. BUT the Council locations must be within easy access of the
Council areas. The inconvenience of small chairs or missing video equipment is dwarfed
by a 50 mile trip by train, car or bus in the evening on a work night!

8. Fewer and larger Councils take away from “the neighborhood” concept. The Councils
function well because the members live in and know the area. They are discussing or
voting on a place they have seen. That is a major drawback of many boards; the decision
makers have no sense of the community about which they are making decisions. It is a
source of frustration for the people and puts the “distant” Council member at a
disadvantage and too easily swayed by inaccurate arguments. Council members know
their communities!

In the 8 years of their existence, 38% of the Councils have been disbanded (or soon will
be) through incorporations. This trend will continue. Why rush to dilute them when
natural attrition seems to be working?

9. Regarding the members elected without opposition: It would be helpful to provide
information on other elected offices for comparison. Lack of candidates may not be due
to poor exposure but rather to satisfaction with the existing Council members.

10. This report is reminiscent of the Greater Miami Chamber of Commerce Blue Ribbon
Panel that was convened in August 1999 (when Councils were barely two years old) to
“overhaul” Community Councils. The construction industry called for reform of the
Councils and they have not relented since that time; often speaking poorly about the
Councils at various public meetings. Not one member of the Blue Ribbon Panel charged
with making recommendations on the Councils’ future, had ever attended a Community
Council meeting.

While any system can be improved, the adage, “If it ain’t broke, don’t fix it”, fits here.

Sincerely,

Pat Wade, Ph.D., Councilwoman, CC 14
20925 SW 187 Ave.

Miami, FL 33187

305-238-8908



July 15, 2005

Mr. Chris Mazzella
Inspector General

19 West Flagler Street, 220
Miami, FL 33130

Dear Mr. Mazzella,

I wrote to you on March 13, 2005 and ask some specific questions about your
February 7™ 2005 review of Community Councils.

I received an e-mail from Christine Thomas from the County Manager’s office on
March 16, 2005 saying that my request to that office had been passed to Assistant County
Manager Bill Johnson and to Diane O’Quinn, Director of Planning and Zoning, for a
reply.

This is to inform you that since that time I have not received any response from
anyone, including your office.

At a recent Commission meeting Commissioner Rebecca Sosa requested a follow-up
on your Community Council report. [ assume this will happen at some point in time.

I am again requesting responses to my questions.

Sincerely,

Pat Wade

20925 SW 187 Ave
Miami, FL 33187
pkozwade@adelphia.net

CC: Mayor Carlos Alvarez
George Burgess, County Manager
Bill Johnson, Assistant County Manager
Diane O’Quinn, Director Planning and Zoning

Enclosures: Letter of March 13, 2005
E-mail of March 16, 2005
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Fernandez, Margarita (CMO)

From: Citizen_Email

Sent: Wednesday, September 12, 2007 3:58 PM
To: Charter (CMO)

Subject: Charter Review Task Force

Charter Review Comment Form

Name: Natalie French

Street Address: 750 N.E. 64th Street B-101

City: Miami

State: FI

Zip: 33138

Comment: Agree with all points. However, on number 4, crime should not be limited to breach of
public trust. Any conviction of felony of any kind should be enough cause to forfeiture
salaries, pension rights, benefits and any other priviledges. Elected officials need to be held at
a higher standard. note: in the near future, no.3 should also be applied to City of Miami

Commissioners. Voters approved a salary increase in 2004 but Commissioners still have
outside jobs.

09/13/2007
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Thomas, Christine (CMO)

From: Cooper, John [JCooper@thehackettgroup.com]
Sent: Friday, September 07, 2007 3:27 PM

To: District3; Districts; Mayor (Carlos Alvarez); District7; Moss, Dennis C. (DIST9); Dlstrlct1 District2; County Manager
(CMO); District10; District11; District12; District8; District6; District4

Subject: county charter rules for incorporation

| recently came across some news that the county was considering relaxing the rules for city incorporation form the
current 25% down to 10%. As one of the citizens who opposed the incorporation of the Falls area, | am adamantly
opposed to this. | cannot understand why Miami-Dade county would cave in to a few self interested people who want
more “control’. In the case of the Falls area, there would be absolutely no benefit because we are all built out and
have no real change possible. All it would do is add another unaffordable layer of cost and bureaucracy.

PLEASE DO NOT CHANGE THE RULES. DEDICATE YOUR ENERGIES TO FINDING SMART WAY TO LOWER
THE SPENDING AND MITIGATE THE TAX BURDEN PLEASE.

John W. M. Cooper-

Senior Director

The Hackett Group, World-Class Defined.
jcooper@thehacketigroup.com

P: +1 305-322-4443

F: +1 806-261-7637

Mission: Enabling executives to achieve world-class enterprise performance.

This message is for the designated recipient only and may contain privileged, proprietary or otherwise confidential information. If you have received it in error,
please notify the sender immediately and delete the original. Any other use of this email is prohibited.

09/10/2007
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Fernandez, Margarita (CMO)

From: Citizen_Emalil

Sent: Thursday, September 13, 2007 4:27 PM
To: Charter (CMO)

Subject: Charter Review Task Force

Charter Review Comment Form

Name: Jean Souffrant

Street Address: 20121 NW 32nd ave

City: Miami

State: Fl

Zip: 33056

comment: HEllo- | strongly suggest the need to have Haitian representation on the charter

review board. It just does no any make sense for decisions involving Haitians, not to include a
Haitian voice. Please consider inviting a Haitian to be represented. Blessings!

09/14/2007
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Fernandez, Margarita (CMO)

From: lambscapes@aol.com

Sent: Thursday, September 13, 2007 10:33 PM
To: Charter (CMO)

Subject: Spam: Charter Changes needed

CHANGES NEEDED IN THE DADE COUNTY CHARTER

The positions of Sheriff, Property Appraiser, Elections Supervisor,

The Ethics Board, and the County Manager (or this position should be dissolved with a strong
Mayor form of government) should be elected positions. There is no reason you can't have a
preset minimum of standards to qualify the candidates who want to run as is presently done
prior to appointing these positions.

These people should answer to the public directly. If the Commission or Mayor feel there is
cause for removal, they can ask for a vote of no confidence from the voters. This should
remove much of the politics from these positions, as well as the witch hunts or favoritism that
can be shown to select County officials.

The Ethics Board should be completely autonomous so they don't have to show deference to certain
County officials. It should have the power to enforce the Citizen's Bill of Rights. Otherwise, what is the
point of even having a Citizen's Bill of Rights? It is disturbing to see that the Executive Director of the
Ethics Commission is worried about the number of complaints they might receive "if the provisions
were taken literally-e.g. promising truth in government..."or "behaviors which | deem as procedural-
not turning over public record..." My answer to Mr. Meyers is, yes that is exactly what the people want
if your mission is to indeed "to restore public confidence and trust in local government.."

Furthermore, when a complaint is filed the Commission should AT LEAST notify the complainant of
its status and the complainant should be allowed to attend the hearing. Also, recently there were
proposals to stop any complainant from filing their complaint at the State level if this local board had
already decided against the complaint and also propose fines on people who filed warrantless
complaints. This is no way to treat the public and sends a message of an effort to stop local issues
from being reheard by a different legal body. In its present state, | feel the Ethics Board should be
dissolved. The conflict of interest rulings they are producing can usually be handled by one of the
County Attorneys on staff.

Compensation of Mayor and Commissioners

Compensation should be based on the State guidelines scheduled to start after the next election. It
would be staggered but would provide the public with a chance to change any elected officials they
feel are not worthy of a raise. Elected and high level appointed positions should not have
employment outside of their duties to the people unless it is an existing business that can be run on a
daily basis by a trusted employee. If there is any chance that the private business will come before
the Commission, the Commissioner must remove themselves from any vote. Large changes in
compensation of appointed officials should be voted on by the public.

Term Limits

| suppose term limits are necessary since we do not have public funding of campaigns. My
suggestion would be to limit it to two consecutive terms, but after a two term hiatus, allow the same
people to run again if they wish. My concern is that we have some really good, honest people who try
to represent their constituency and the people should have the ability to return them to office if they
are not satisfied with their current representative. Put the term limits and compensation on separate

09/14/2007
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ot issues.

Initiative, referendums, petition, and recalls

All initiatives, referendums, petitions, and recalls should be generated from the people within the
locality affected, not driven by outside people or non profits. Any person collecting signatures (paid or
not) should be a resident from within the area affected. Our government is saturated with
carpetbaggers that come into an area to affect a result, many times, using inaccurate information and
with no regard for the well being of the people affected. It makes one wonder what motivates these
actions? Money? Are they trying to promote the wishes of one Commissioner over another's District?

We can only guess.

The petition process needs to be doable for the common person who wishes to petition for a
change. Therefore, | ask that more than one signature be allowed per page and that only one
notarized paper be required for each petition gatherer to be delivered at the end of the effort
when the signatures are turned in. This will save considerable expense and will make the piles
of signatures more manageable.
The Inspector General and Public Records
The Inspector General Office should be completely autonomous with a lot more funding. This could
be a publically elected position as well. He should have full access with auditors and inspectors that
he alone hires. All public records requests should be sent to his office and his office should have the
power to take his own people to collect those records without prior notification given to the County
official or employees in charge of that department. No records of the public's business should be off
limits.
BCC Composition and/or County Legislative Assembly
| see no reason to burden the people of Dade County with more County Commissioners at large.

The problem | see is that some Commissioners neglect their unincorporated constituency and instead

concentrate their efforts on satisfying the lobbying of the elected representatives of the incorporated

cities in their District. | understand that this is probably mainly due to the ability of incorporated cities
to provide their own paid lobbyists who do lobbying for a living. The solution is to codify the positions
of our

Unincorporated elected Community Council members in the Charter and give them the final say on

any zoning issues for their area. This would reflect the situation that cities currently have and is the

main reason people choose to incorporate in the first place. Without having to rehear zoning issues,
the County Commission would be able to focus more on the regional issues at hand. This would raise
the status of the Community Council as truly effective representatives of their constituency. Give our
elected Community Council members the same respect afforded the elected officials from
municipalities. Our Community Council Boards should not be allowed to be dissolved at the whim of

Commissioners. They need to be in the Charter.

At large Commissioners were what we had before when there was no diversity on the Commission.
Redistricting should be done to still provide diversity, both racially and economically, but also
should be done so that individual Commissioners only represent voters in either incorporated
or unincorporated areas. That is the only way to insure that unincorporated residents aren't
treated as the stepchildren of Dade County.

Municipalities and UMSA

Make a law against diverting unincorporated funds for the use of established municipalities. The

County Budget should itemize where all funds are to be spent. Make it law that any interest,

recaptured or refunded monies from bond issues are also used to the benefit of that portion of the

County that the monies were originally earmarked for. Any County official or department director that

disobeys should be punished with fines, removal from their position with loss of pension. This

09/14/2007
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directing of monies is why there is such a disparity between UMSA and municipalities. We have
watched the County excuse debts of new cities and given them 10 years to repay other debts, rob our
unincorporated areas of seasoned police officers, provide group insurance for municipal employees,
and excuse special police services debts. All this on the unincorporated resident's dime. Part of the
problem is that so many of our County administrators reside in municipalities. Whether the diversion
of funds is done intentionally or not, the public perception is that unincorporated residents aren't being
treated fairly and their needs aren't being equally administered to downtown.

The proposal to force all of Dade County to chop up into municipalities or be annexed is absurd.
First, many people have already made it very clear that they do not want to be part of a small city.
They do not want another redundant layer of government or the creation of more politicians. They do
not like the way these cities choose to divide themselves from the rest of the community, usually
leaving the less economically advantaged out of their city limits. Furthermore, if something is put on a
ballot asking if the remaining unincorporated County areas should be incorporated, the Supervisor of
Elections will have quite a job dividing out only the unincorporated residents so that they can vote on
the issue, especially since the voters rolls are not accurate. Of course, only the unincorporated
residents should be allowed to vote on this issue, since it is only their right to decide their fate. If it
was done any other way, there will surely be voting and civil rights lawsuits filed in Federal Court.

Why is it OK to allow annexation without a vote if an area has less than 250 electors residing in
the area?

It seems that this would be against Federal law as well. Annexations should follow the same
format as incorporations, including a MAC. For areas that are commercial with no resident
voters, the business owners should be allowed to decide if they want to be annexed, since
they will be the ones affected by the increases in taxes and forced to comply with any possible
changes in zoning. No commercial areas should be allowed to annex if it will cause a
surrounding unincorporated area to suffer the financial loss of tax revenue. No annexations
should be allowed that will divide established neighborhoods or their natural boundaries.
When a vote is taken on annexation or incorporation the ballot should be mailed to each
registered voter. (as is done with other tax issues such as special assessments)

The package should contain an equal amount of information on the pros and cons of the
decision, with an accurate accounting of the costs associated with the formation of a new
governing body. The budget should be certified by two different CPAs without any connection
to Dade County, other municipalities, or people who have shown an interest in the outcome.
Interested residents should be allowed time to go over the accounting and question the figures.
All revenue and expense items should be listed using a pre- printed form created after
consulting with the County OMB and existing municipalities. Nothing should be omitted, even if
it will show the current taxes can't support it. After the vote, all expenses should be paid for by
the newly incorporated municipality, or by the County, if the issue fails.

One attempt to incorporate or annex the same area can be done only once every ten years.
This will stop a small group of people and special interest groups from revisiting the issue
continuously, to the detriment of the residents of the affected area.

Prior to any MAC, study, or vote a survey should be sent to the residents of the area asking if
they even want to consider an incorporation or annexation of their area. If there is not enough
interest in the first place, or the poll comes back against even considering the change of
government, then the issue should go no further and can only be revisited in ten years. This
would save a lot of time and money for all concerned. If there is a majority interested in
incorporation, then a MAC should be created from a cross section of people from the area that
reflect the racial, age, and economic demographics in the area.

09/14/2007
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There is a huge problem with informing the public of an incorporation or annexation attempt.
The Miami Herald is read by very few of our County residents and the Community Newspaper
is usually created to only promote one side of the issue. First, it angers residents to see a
paper foisting a political agenda

on them knowing that their County tax dollars are given to help support the Community
Newspaper.

More care needs to be taken when handing out County funds to periodicals because it gives
the impression that the County sanctions these actions or is trying to promote a County
agenda.

The best solution is to have the County mail out notification, with the survey, to all residents
informing them as soon as an incorporation or annexation attempt is initiated.

When a group of people want to secede from the County, it is like people are attempting to
recall their governing body. It is not a friendly act towards the existing government, which
leaves the people of Dade County wondering why some County elected officials and some
County employees are so willing to aid and abet the effort. More care needs to be taken that
the County administration provides accurate figures

with no omissions of costs or revenues. A standardized form would help solve the problem. All
the blanks would have to be filled in.

The suggestion to incorporate or annex all of Dade County into municipalities will just multiply
the problems that we are already experiencing with the current existing municipalities. Some
were not financially viable from the start, there is the brouhaha about mitigation, there a
problems with established businesses leaving the cities because of higher taxes and zoning
changes, policing jurisdictional problems between adjacent cities, the current property tax
situation, a diluted oversight of these small governments, and the new push of some cities to
divest themselves of County Fire Services, just to mention a few.

If the County is determined to incorporate all of Dade County, then the redundant government
entity will be the County Mayor, Commission, and many of its employees. The regional issues
can be handled by representatives from each municipality. Of course, the representation would
have to be divided equally by population, so, a large city like Hialeah would have maybe, 10
representatives to Pinecrest's one.

So then we would have a few larger cities making all the decisions.

Representation on Appointed Boards

There is a big problem with the lack of equal representation of Unincorporated County
residents on almost all appointed boards. The current Charter Committee is an example, but
the South Dade Regional Transportation Study Committee was also very disturbing. The
population represented by each resident on the committee residing in a municipality was one
sixth of what each unincorporated committee member represented, but their votes were given
equal weight. This is particularly distressing since, almost all the mass transit is planned and
will be placed in the unincorporated area. This may become a Federal Voting and Civil Rights
issue if it's not addressed. This inequity has not gone unnoticed by the residents of Dade
County and, coupled with the feeling that many of these appointees are given direction as to a
desired outcome prior to the first committee meeting ever taking place, many people are very
skeptical of any "study committee.” This skepticism accounts for a smaller number of residents
even attempting to participate, either in the public meetings these committees hold or to hold a
committee position. Right now, anger has been expressed because one of the Charter
Committee Members said he was "ready to vote" on the issues without the need for the public
meetings being scheduled. Thankfully, he was in the minority. Whether committee appointees
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are being "coached" prior to their

participation, no one will ever know, but it is the public "perception” that this is the case and so
it makes it just as damaging.
Funding for non-profits, quasi government organizations, and periodicals
e Activities of these organizations should be closely monitored if County funds are used to help

support them. County tax payers should not be expected to help fund organizations that act as
conduits to push a Commissioner's or County agenda.

Other items that should be considered for Charter reform

e Parks
There should be a requirement that Dade County will provide 3 acres of local park land for
each 1000 Dade residents written into the Charter. This is the only way we will be assured that
all our "green spaces" won't be developed. This park land should be within walking distance,
and in addition to the park land proposed by the Parks Department in their Master Plan, not all
put out in west Dade as a buffer for the UDB.

o The people of Dade County want a moratorium on growth.

Deborah Lamb
13441 SW 100 CT
Miami,Fl. 33176
305-252-1118

Email and AIM finally together. You've gotta check out free AOL Mail!

Email and AIM finally together. You've gotta check out free AOL Mail!
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