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The Citizens’ Independent Transportation Trust 
(Transportation Trust) is dedicated to its core 
responsibilities, to provide oversight of the People’s 
Transportation Plan (PTP) funds and develop proactive 
plans that meet the challenges of improving public 
transportation in our community.

The Office of the Citizens’ Independent Transportation 
Trust (OCITT) provides staff support to Transportation 
Trust and its subcommittees, reviews municipal 
transportation plans, conducts public outreach 
programs and workshops, and provides financial 
controls for the allocation and transfer of Surtax 
revenues to municipalities.

The OCITT works closely with the Transportation Trust, 
Miami-Dade Transit (MDT), the Public Works and Waste 
Management Department (PWWM), the Metropolitan 
Planning Organization (MPO), municipalities, and other 
organizations related to improving public transportation 
in Miami-Dade County.

Strategic and Financial Planning
The Transportation Trust and the Board of County 
Commissioners approved the PTP Five Year 
Implementation Plan. The Plan is a milestone in 
documenting the achievements of the PTP and 
monitoring ongoing progress and performance and is 
updated annually.

The Transportation Trust continues review and 
oversight, in conjunction with the Infrastructure 
Management Group, of the Miami-Dade Transit 
(MDT) Financial Pro-Forma. Phase I and Phase II of the 
Revenue Enhancement Study were also completed. 
These efforts assist in the development of creative and 
innovative funding and financing strategies to increase 
future capital and operating fund availability for transit 
improvements. 

Municipal Transportation Program
The Transportation Trust continues to work closely with 
the 34 participating cities eligible to receive Surtax 
funds and assists them in meeting the transit and 
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transportation needs of their communities. Municipal 
circulators now operate in 26 municipalities and annual 
ridership exceeds 7 million passenger trips annually. 

Municipal Interlocal Agreements have been executed 
with all municipalities including Miami Gardens, Cutler 
Bay and Doral, which allows them to participate in the 
PTP Municipal Transportation Program and receive an 
equitable share of surtax funds based on population, 
and makes available to them technical assistance and 
support from OCITT and other County staff.

Community Outreach
The Transportation Trust is active in its outreach to 
community organizations by participating in meetings, 
workshops and forums related to public transportation 
issues, including outreach activities associated with the 
construction and successful opening of the Metrorail 
Orange Line extension project. Throughout the years, 
the Transportation Trust sought opportunities to inform 
the community of the progress of the Orange Line 
project, including creating informational displays, a 

video charting the progress of the project and print 
advertisements in Miami Today.

Outreach activities are coordinated with community 
organizations including the Citizens Transportation 
Advisory Committee of the Metropolitan Planning 
Organization (MPO), the Transportation Executive 
Committee of the Greater Miami Chamber of 
Commerce, project advisory committees and 
other groups. In the November 12, 2012 Greater 
Miami Chamber of Commerce Sustainable Awards 
competition, the Trust was named as a finalist for 
consistently supporting sustainable technology in its 
funding decisions.

Audit and Financial Management
Major audits reviewed by the Transportation Trust Audit 
Committee included Miami-Dade Transit, Public Works 
and Waste Management Department and the City of 
Miami. However, audits have been conducted of all 
participating municipalities and the OCITT.
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