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Overview of the Transportation Trust* 

• On November 5, 2002, Miami-Dade County voters approved a half-
penny surtax to implement the People’s Transportation Plan (PTP)   
 

• The People’s Transportation Plan (PTP) is a broad based and long term 
program  incorporating roadway and transit improvements  
 

• Voters also approved the creation of a Citizens’ Independent 
Transportation Trust (Transportation Trust), an independent 
organization comprised of citizens who serve as volunteers with the 
mission to oversee expenditure of  surtax revenue 
 

• Mission Statement: To provide the Citizens’ Independent Transportation 
Trust (CITT) with professional administrative staff support to fulfill its 
statutory requirements to monitor, audit, oversee and investigate the 
use of the Surtax proceeds and the implementation of the People’s 
Transportation Plan (PTP). 

 
 
* Presented 07.08.2015 
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     Ramifications of the Lack of Federal Funding 

The Plan – The Orange Line 
  
 Total Project Cost $ 500 million 
  
 Federal @ 50%  $ 250 million 
 State @ 25%  $125 million 
   PTP @ 25%  $ 125 million 
  
The Reality 
  
 Total Project Cost $ 500 million 
  
 Federal   $      0 
 State @ 20%  $ 100 million 
 PTP @ 80%  $ 400 million 
  



 
 
 

     Ramifications of the Lack of Federal Funding 

The Plan - $400 million PTP Investment 
  
 Total Project Costs $ 1.6 billion 
  
 Federal @ 50%  $ 800 million 
 State @ 25%  $ 400 million 
 PTP @ 25%  $ 400 million 
  
The Reality 
  
 Total Project Costs  $ 500 million 
  
 Federal @ 0%  $      0 
 State @ 20%  $ 100 million 
 PTP @ 80%  $ 400 million 
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Sec. 29-124.  Special fund created; uses of surtax proceeds; and role of 
Citizens' Independent Transportation Trust. 

The surtax proceeds collected by the State and distributed hereunder shall be 
deposited in a special fund set aside from other County funds in the custody of the 
Finance Director of the County. Moneys in the special fund shall be expended for the 
transportation and transit projects (including operation and maintenance thereof) set 
forth in Exhibit 1 to this article (including those projects referenced in the ballot question 
presented to the electors to approve this levy), subject to any amendments thereto made 
in accordance with the MPO process or made in accordance with the procedures 
specified in subsection (d) of this Section. 

Expenditure of surtax proceeds shall be subject to the following limitations: 
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Project Schedule per 2003 Pro-Forma*  
Corridor     Start  End 
 
• North    2004  2012 

 
• FIU to Downtown   2004  2012 

 
• MIC to Port   2008  2017 

 
• Downtown to Miami Beach   2014  2023 

 
• EH-MIA Connector   2004  2013 

 
• Kendall Corridor   2007  2017 

 
• Northeast Corridor   2028  2033 

 
• MIC-Douglas Road   2028  2033 

 
• Florida City    2028  2033 

 
    * Assumed $3.2 billion in Federal & State Funding 



 
 
 
 
 
 
 
 
 

Estimated Project Cost per Exhibit 1  
Corridor         Total  Miles Cost Per Mile 
 
• North   $    555 m    9.5 $   58 m 

 
• FIU to Downtown & Port $ 2,789 m 17.2 $ 162 m 

 
• Downtown to Miami Beach  $    510 m    5.1 $ 100 m 

 
• EH-MIA Connector  $    207 m    3.1 $   67 m 
 Orange Line Actual $    506 m    2.4 $  210 m 
 
• Kendall Corridor  $    877 m  15.0 $    58 m 

 
• Northeast Corridor  $    795 m  13.6 $    58 m 

 
• MIC-Douglas Road  $    280 m    4.5 $    62 m 

 
• Florida City   $    946 m  21.0 $    45 m 

 
     



 
 
 
 
 
 
 
 
 

The New Funding Paradigm*  
• The old concept of the same technology (heavy rail) and the same funding 

formula (PTP & FDOT) with the same delivery system (public) is no longer valid 
 

• The new paradigm is that each corridor has its own unique solution 
 

• Technology 
o Heavy rail  o Light rail o Commuter rail 
o Peoplemover o Express Bus o Bus Rapid Transit (BRT) 
 

• Funding  
o Public Partnerships 
 o PTP (County) o FDOT (State) o Cities 
 o CRA’s  o DDA’s  o MDX/Turnpike 
o Innovative Funding & Financing Sources 
 o Value Capture o Tax Increment o Special Assessment 
 o Parking Fees o Impact Fees o Naming Rights 
 o TIFIA  o Tolls  o P3 Availability Payments 

 

• Delivery Mechanisms 
 o Public  o Private  
 o Public Private Partnerships (PPP’s) 
 o Public Public Partnerships 
     * Presented 07.08.2015 
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