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The project is completed.  Total cost funding expended was $5.513 million including $2.4 million in Road Impact Fee 
funds.  Project is listed twice in the PTP Ordinance. 
 

 
Neighborhood Improvements 
 
The PTP provided $167 million for Neighborhood Improvements.  These include modifications of intersections; 
resurfacing of local and arterial roads; installation/repairs of guardrails; installation of school flashing signals and 
enhancement of greenways and bikeways; replacement/repair of sidewalks; repair/installation of drainage, landscape 
beautification roadway signage, roadway lighting, pavement markings, and traffic calming; and ADA accessibility to bus 
stops throughout the County.   
 
In 2004, the BCC and CITT adopted PWD’s (now PWWM) Two Year Plan (BCC Resolution 87-04, and its modifications 
under 507-04).  The Two-Year Plan was developed to address the various non-site specific categories provided for in the 
PTP ordinance and established a method for allocating the $167M listed in the ordinance.  The allocation was 
approximately $21.7 million for Board Requested Neighborhood Improvement projects listed in Exhibit 1 and $145.4 
million for other countywide improvements for the duration of the program including the funding allocations to each 
Commission District (see following item, #9 below).  To date, over 700 projects have been initiated including ADA 
sidewalk improvements, traffic signals, street lighting, intersection and traffic calming improvements, guardrail 
installation, roadway resurfacing and school flashing signals.  The plan was also modified under Resolution R-1391-04, 
removing the school flashing signals from the Commission District allocations and listing them as a specific line item with 
a dedicated funding amount. 
 
The PWWM PTP Work Program for FY 2013 totaled over $55 Million. The plan includes the two categories from the PTP 
Ordinance that relate to PWWM; major highway road improvements and neighborhood improvement projects. 
 
The Neighborhood Improvement Projects include Site Specific Neighborhood Improvement Sites, Non‐Site Specific 
Neighborhood Improvement Sites, Countywide Neighborhood Improvements and School Flashing Signals Program. 
 
9. Neighborhood Improvements (Commission Districts) 

 
Provides each Commission District with funds for Neighborhood Improvements in the categories as listed above and 
according to the Two Year Plan’s allocation formula based on population, reported needs and County maintained 
road lane miles.  Currently under construction and 67% complete (i.e., $61.1 million expended of total), expected 
completion is end of 2015 (a year later than 2014 that was indicated in FY13 Plan, while in FY11 Plan was end of 
2013).  PWWM continues to coordinate the Neighborhood Improvement Projects with County Commissioners’ 
Offices.  114 PTP open construction contracts for the Neighborhood Improvements (totaling $94.7 million) have 
been approved by the CITT and BCC.  To accelerate many neighborhood projects, PWWM continues to take 
advantage of various contracting mechanisms, such as the Miscellaneous Contracting processes available under CICC 
contracts 7360 and 7040.  Total cost is $91.425 million, per R-87-04 described above and unchanged from FY11 and 
subsequent Plans.  Following are relevant items from FY 2013-14 Approved Capital Plan. 
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From 2013-2014 Adopted Capital Plan 
PEOPLE'S TRANSPORTATION PLAN NEIGHBORHOOD IMPROVEMENTS  PROJECT # 6037700  
Construct improvements including resurfacing, guardrail, sidewalk, traffic signals, drainage, intersections, neighborhood improvements, light emitting 
diode street lights, and project administration 
DISTRICT LOCATED:  Countywide       
ESTIMATED ANNUAL OPERATING IMPACT: Minimal   
DISTRICT(s) SERVED:  Countywide  Various Sites     
 

Revenue Schedule Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
PTP Bonds 65,964 9,100 9,328 7,033 0 0 0 0 91,425 
Total Revenue:  65,964 9,100 9,328 7,033 0 0 0 0 91,425 
Expenditure Schedule: Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
Construction  65,964 9,100 9,328 7,033 0 0 0 0 91,425 
Total Expenditures:  65,964 9,100 9,328 7,033 0 0 0 0 91,425 

 
The following is the annual district allocation established per R-87-04’s Attachment 3. 
% Alloc 20% 50% 15% 15% Total Alloc. 100% 
District % UMSA $ Alloc. % Needs $ Alloc. % Miles $ Alloc. Even $ Total % 
1a 4.55% $83,197 7.82% $357,449 6.77% $92,852 $105,490 $638,988 6.99% 
1b 8.71% $159,262 0.00% $ - 0.00% $ - $ - $159,262 1.74% 
2 9.17% $167,673 6.25% $285,871 3.99% $54,766 $105,490 $613,800 6.71% 
3 2.36% $43,153 5.19% $237,348 8.49% $116,397 $105,490 $502,388 5.50% 
4 2.78% $50,832 2.77% $126,491 1.02% $13,950 $105,490 $296,763 3.25% 
5 0.05% $914 2.81% $128,487 3.89% $53,364 $105,490 $288,255 3.15% 
6 4.33% $79,174 7.32% $334,673 4.73% $64,878 $105,490 $584,215 6.39% 
7 4.36% $79,723 14.60% $667,426 14.95% $204,968 $105,490 $1,057,607 11.57% 
8 11.10% $202,964 15.68% $716,876 13.11% $179,799 $105,490 $1,205,129 13.18% 
9 12.82% $234,414 6.67% $304,988 12.97% $177,806 $105,490 $822,698 9.00% 
10 15.47% $282,869 6.19% $282,865 11.99% $164,447 $105,490 $835,671 9.14% 
11 15.35% $280,675 6.75% $308,682 6.14% $84,216 $105,490 $779,063 8.52% 
12a 3.45% $63,083 13.76% $629,110 8.35% $114,552 $105,490 $912,235 9.98% 
12b 1.82% $33,279 0.00% $ - 0.00% $ - $ - $33,279 0.36% 
13 3.68% $67,289 4.18% $190,985 3.60% $49,378 $105,490 $413,142 4.52% 
Total 100% $1,828,500 100% $4,571,250 100% $1,371,375 $1,371,370 $9,142,495 100% 
Note: 20% UMSA share for Miami Gardens and Doral is calculated in rows 1b and 12b respectively. 
 
10. Traffic Signals and Signs Operations 

 
Provides Traffic Signage, Illuminated Street Name Signs, Pavement 
Markings, and Loop Detection.  Under Construction, currently 82% 
complete.  Since the inception of the program, PWWM has installed 
illuminated street name signs at 1,854 intersections throughout the 
County – an increase of 324 more installed versus FY13 Plan status.  
Total cost is $27.828 million with $22.724 million expended to date, 
and expected complete end of 2015 (in FY13 Plan estimated total 
was $23.575 million and was expected complete end of 2013). 
 
The “Illuminated Street Signs” and “Streetlight Retrofit” projects 
which appeared in the 2010-2011 Adopted Capital Plan are no longer applicable. 
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From 2013-2014 Adopted Capital Plan 
PTP PAVEMENT MARKINGS   PROJECT # 606910  
DESCRIPTION: Provide striping and replacement of pavement markings through outside contractors 
LOCATION:  Throughout Miami-Dade County  
DISTRICT(s) SERVED:  Countywide    DISTRICT LOCATED:  Countywide     
ESTIMATED ANNUAL OPERATING IMPACT      

Revenue Schedule Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
PTP Bonds 500 500 0 0 0 0 0 0 1,000 
Total Revenue:  500 500 0 0 0 0 0 0 1,000 
Expenditure Schedule: Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
Construction  500 500 0 0 0 0 0 0 1,000 
Total Expenditures:  500 500 0 0 0 0 0 0 1,000 

 
 
 
11. Resurfacing, Sidewalks and Drainage on Arterial Roads 

 
Countywide projects have been completed; additional improvements may be identified with ongoing budget 
development.  Total cost was $262,000. 
 

From 2013-2014 Adopted Capital Plan 
IMPROVEMENTS ON ARTERIAL ROADS     PROJECT # 607940  
Improve arterial roads including resurfacing, sidewalks, and drainage 
DISTRICT LOCATED:  Countywide       
ESTIMATED ANNUAL OPERATING IMPACT: Minimal  
DISTRICT(s) SERVED:  Countywide Various Sites      
 

Revenue Schedule Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
PTP Bonds 500 500 500 0 0 0 0 0 1,500 
Charter County Transit 
System Surtax  262 0 0 0 0 0 0 0 262 

Total Revenue:  762 500 500 0 0 0 0 0 1,762 
Expenditure Schedule: Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
Construction  762 500 500 0 0 0 0 0 1,762 
Total Expenditures: 762 500 500 0 0 0 0 0 1,762 
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12. School Flashing Signals 
 

Currently under construction, this project is 80% complete with expected completion the end of 2016 (two years 
later than the end-2014 timing as shown in FY13 Plan, 
however in FY11 Plan was expected complete end of 
2013).  Total estimated cost is $14.8 million with $11.785 
million expended to date – compared to 73% complete 
and $10.876 million expended shown in FY13 Plan.  
Pursuant to CITT Resolution in April 2010, $3.6M was 
added to budget for the installation of Dynamic Speed 
Feedback signs. 
 
 
 
In FY 2013-14 PWWM will continue the design and 
installation of 38 "Your Speed Is" signs out of the 
originally identified 100 high school sites ($850,000 of 
PTP funding in FY 2013-14, $14.8 million all years); the 
Department expects minimal impact to its operating 
budget with the completion of this project. 
 
 
 
 

 
From 2013-2014 Adopted Capital Plan 
SCHOOL SPEEDZONE FLASHING SIGNALS      PROJECT # 608740   
DESCRIPTION: Installation of 238 originally programmed school flashing signals completed, proceeding with installation of 38 dynamic speed feedback signs in FY 
2012-13 (35 in FY11-12) from 100 originally programmed sites  
LOCATION:  Various Sites          
     DISTRICT LOCATED:   Countywide    
ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Countywide  

Revenue Schedule Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
PTP Bonds 10,507 850 1,133 850 0 0 0 0 13,340 
Charter County Transit 
System Surtax  1,460 0 0 0 0 0 0 0 1,460 

Total Revenue:  11,967 850 1,133 850 0 0 0 0 14,800 
Expenditure Schedule: Prior Years 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Future Total 
Construction  11,967 850 1,133 850 0 0 0 0 14,800 
Total Expenditures: 11,967 850 1,133 850 0 0 0 0 14,800 

Contracts (See Appendix for fuller listing of Trust-approved contracts) 
7360: 20100428   Peoples Transportation Plan (PTP) School Speed-Zone Flashing Signals  
7360: 20100429   Peoples Transportation Plan (PTP) School Speed-Zone Flashing Signals  
 

 
 

13. ADA Sidewalks   
 

This category was originally allocated $4 million of Surtax funds, which along with funding from the General 
Obligation Bond Program were used to improve ADA accessibility for Transit facilities throughout the County.  The 
project utilizing Surtax funding has been completed. 
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14. Roadway Lighting (Retrofit)   
 

Currently under construction and remains 74% complete, based on the total estimated cost of the project at $5.91 
million (remaining at same level since FY11 PTP 5 Year Plan) and $4.354 million expended to date.  The FY11 5 Year 
Plan reflected an expected completion towards the end of 2013 and the FY13 Plan reflected completion end of 
2014, however end of 2016 is current date for expected completion.  In addition, with changes in the National 
Electrical Code and new requirements affecting this effort, the Public Works and Waste Management Department 
has been reviewing available alternatives to address a significant increase in the costs of retrofitting the lighting 
systems.  
 

 
Board Requested Public Works Projects 
 
The original PTP Exhibit 1 included a list of 44 site specific projects as Board Requested Major Roadway and 
Neighborhood Improvements to be carried out by PWWM.  In 2008 Resolution R034-08 amended Exhibit 1 and brought 
the new total to 45 in replacing the SW 87 Avenue from SW 216 Street to SW 168 Street project with two others: Old 
Cutler Road from SW 87 Avenue to SW 97 Avenue; and Caribbean Boulevard from Coral Sea Road to SW 87 Avenue.  The 
status of the 45 projects, as of September 2013 is as follows: 
 

 FY14 
Update 

Change versus: 
FY13 Plan Update FY11 Initial Plan 

 
Projects Complete 

 
26 

 
Same 

 
3 more completed 

 
Under Construction  

 
3 

 
2 more under 
construction 

 
Same number under 

construction 
 
Joint Participation Agreements 

 
4 

 
3 less 

 
3 less 

 
ROW Acquisition 

 
8 

 
Same 

 
Same 

 
Under Design 

 
3 

 
One less 

 
 One more 

Undergoing Further Project Development – 
Projects With Begin of Design Pending 

 
2 

 
Same 

 
Same 

 
Total Board Requested Projects 

 
45 

 
Same 

 
Same 

 
The Board Requested Projects are divided into the following categories; Resurfacing and Re-Marking, Roadway and 
Traffic Operational Improvements, New Roadways, Widening of Roadways, Narrowing of Roadways, and New Bridge. 
 
1. Resurfacing and Remarking 
 

a) NW 22 Avenue (NW 135 Street to State Rd 9), Resurfacing and Remarking 
 

This project is complete. This project is portion located in District 1 (north of NW 135 Street)The total amount 
expended for this project was $293,000 and the only source of funds was PTP Surtax revenues. 
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