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Overview
Program Development

March'12 April’'12  July’12 Nov. 12 May’'13 Oct.’13
L - - - @
| | |
Health District & Overtown . :
Health District/Stadium Trolley Launch Blsca){ne-BrlckeII
Trolley Launch Extension _
Route Split Operational
Biscayne-Brickell AopQiah Modifications
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Biscayne Trolley Launch

Extension to Mercy

* Routes saw rapid ridership growth during initial months
« Ridership still growing, but at a slower pace

* More than 4 million passengers have used the system since
program launch in February 2012

o 2.6 millionridersin 2013
 More than 3 million anticipated in 2014
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Ridership 2013-2014
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ITS Applied to Transit

 Enhance system reliability
with Computer Aided Dispatch and Automatic

Vehicle Location (CAD/AVL)
 Web-based fracking system with Estimated Time of
Arrival (ETA) for all Miami Trolley Stops

sssssss

[otss Jem |zaam ’.". Jasoon |t o

6 e ol ot s | e P

July 2014 The Transportation Trust Municipal Workshop




Web-Based Tracking System
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Web-Based Tracking System

AMiom -

crolling Emergency Alerts

Route
Selection
Menu

List of Active* |
Announcements An T

Google
Based Maps <~
for familiarity o

*Emergency Alerts will be Broadcasted and “Pushed” on the Message Bar
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Web-Based Tracking System
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Smartphone App
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CAD/AVL
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CAD/AVL
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Next Steps...

‘ Speakers and digital
display systems announce
‘ upcoming stops e

Ad hoc announcements
" ’J) are sent from the MDT or
from dispatch
n

» GPS system triggers h
% automatic announcement

system

« Automatic Voice and Text Announcement
System (AVTAS) implementation to comply
with ADA stop announcement requirements
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LET'S START BY CHANGING THE WAY
WE THINK ABOUT TRANSPORTATION

Carlos Cruz-Casas, P.E.
Chief Transportation Manager
e. CCruz-casas@miamigov.com
ph. (305) 416-1092

Thomas Rodrigues, AICP
Transportation Planner

e. frodrigues@miamigov.com
ph. (305) 416-1020 Capital Improvements

and Transportation Program
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