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Real-Time
Passenger
Loads
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Safety Protocols
& Procedures

DURING AND POST COVID



Created a Robust Communication Strategy

CORONAVIRUS

(COVID-19)
-

SAFETY
REQUIREMENT
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WEARA CLOTH FACE COVERING
and maintain social distancing
while riding transit’
*Miami-Dade County will continue to follow the latest guidance from
the Centers for Disease Control and Prevention (CDC) and enforce M AM,DAB

Miami-Dade County and other applicable Emergency Orders.
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Cover your cough or sneeze with a tissue. If you Avoid touching your eyes, nose, and mouth. Wash your hands often with soap and Use hand sanitizer with at least 60% alcohol to
don’t have a tissue, cough or sneeze into your water for at least 20 seconds. help prevent the spread of germs.
sleeve or elbow. - - -4 -4
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Rear-Door Boarding in effect for Miami-Dade Transit Metrobus

FRONT DOOR

All transit fares have been o)
suspended until further @
nofice. We urge riders to use |

public transportation for All other riders Riders who require
essential trips only. ramp/bus-kneeling
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Increased Deep
Cleaning &
Sanitation

DURING AND POST COVID MEASURES



Increased
. Cleaning on All
' _ Transit Vehicles




Passenger Amenities
such as Bus Benches
and Bus Shelters In

UMSA are disinfected
and sanitized dalily




| Purel]

i

INSTANT |-|AND
SANITIZER

Kills 99.99% of
most common germs
without water.

. ' | Installed additional Hand
i Sanitizer Dispensers
throughout the system

Rub onto hands until dry:

Hand sanitizer provided
to all operators
(refill at the garages)
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Personal Protective
Equipment

DURING AND POST COVID MEASURES
TO PROTECT OUR PERSONNEL



Taken steps to help protect our
transit staff and create a safe
space for all by providing
Personal Protective Equipment
(PPE) to all operators and
maintenance at all divisions.



Provided daily face mask to bus and rail
operators (different types)

Provided face shields to bus operators (one
time)

Provided daily gloves to bus and rail
operators

Provided daily disinfecting wipes to bus and
rail operators

Provided operations and maintenance staff
with daily face mask (or as needed)
Provided hand sanitizer to all operators (they
are able to refill at the dispatcher’s area)
Installed tents and additional sitting areas to
facilitate social distancing for bus operators
and rail operators

Implemented a mandatory temperature
taking protocol at each of our facilities




Plexiglass
on Buses
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Introduction of
Innovation &
New Services

DURING AND POST COVID TIMES



Hia[eah

Kendall

GO NIGHTLY

NIGHTLY RIDE SERVICE FROM MIDNIGHT - 5 A.M.
AVAILABLE FOR ROUTES: 3, 11, 27, 38, 77, 112/L, 119/, 246, & 500

GET THE LINK
Scan the QR code
or visit: t.uber.com/ gonightly

OPEN UBER APP
Sign in or sign up.

GETRIDING
If your destination is within the
coverage zone, “Confirm” your ride.

OPEN OR DOWNLOAD
THE LYFT APP

Sign in or create an account

GO TO THE PROMOS SECTION
Accessible via the top left-hand menu.
ENTER CODE “GONIGHTLY”

GETRIDING
Ensure your destination is within the
coverage zone and request your ride.

@ NO SMARTPHONE?
For help scheduling o rde, call

786-469-5555

2 ACCESSIBLE RIDES

To request a wheelchair-accessible vehicle, call

305-871-1111

Note: Limited o two trips per night per person;
only valid within @ quarter mile of each route alignment.

For more information: GoNightly.miamidade.gov

QOO ecomiamiDade ik i




bl\Ll:/\%-|




INNOVATIVE SERVICE
DELIVERY MODEL

ON-DEMAND TRANSIT

* Increase accessibility by adding
flexible on-demand services

* Increase service coverage with
multiple virtual stops

« Maximize fleet utilization by
allowing “right-sizing” of vehicles
based on real-time trip demand

* Reduce waiting and travel times
* Enhance customer experience

* Expand MDT services

» Build partnerships



ON-DEMAND TRANSIT

* WHAT: miami-Dade wil deploy real-

time on-demand technology (like Uber
and Lyft), using small vehicles, for
dynamically routed on- -demand transit
to provide shared, near door-to-door
rides connecting with major transit
stations and other destinations within
service zones.

’WHO: Private on-demand service

operator, Via Inc., contracted by
Miami-Dade.

* WHEN: Starting October 28, 2020

INITIAL SERVICE AREAS

Staggered deployments: Deployments in Dadeland
(Dadeland South, Dadeland North and South Miami
Metrorail Stations) and Town of Cutler Bay areas in
October 2020. Deployments in Civic Center Metroralil
Station and West Dade areas in December 2020.



HOW THE SERVICE WORKS

ON-DEMAND TRANSIT

..k

Short ride for faster [%'and short wait times. , . lg

Weekday service. !
Book, track and pay a ride using a smartphone app (Call center option available.
Fleet with wheelchair accessible vehicles provided by vendor and sourced
through Avis partnership.

Independent local contractor for drivers.

Integrated ticketing (payment) to allow use of smartphone app to pay ride with
credit card, debit card, or prepaid cards, including EASY Card. Fare in
accordance with Miami-Dade Transit Passenger Fare Structure, regular ($2.25)
or discounted ($1.25).

Free rides until March 2020 as Introductory service.



ONE experience

Journey Planning
Real-Time Tracking
Mobile Barcode
Account Management
Rewards Program
Transit Watch (safety)




