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The Transportation Trust
Strategic Objectives Update: FY 2016-17

» The Transportation Trust continues to have an essential role and mission in the financing,
oversight and improvement of transportation and public transit in Miami-Dade County

» The development of “Strategic Objectives” by the Trust is an important component in
achieving this essential role and mission

» The development of Strategic Objectives is an iterative process of discussion, formulation,
review and feedback

» The Updated Strategic Objectives will form the basis for the Trust budget and staff priorities
for the remainder of this year and beyond




The Transportation Trust
Strategic Areas

» Project and Financial Review

» Strategic and Financial Planning

» Municipal Liagison

» Audit and Financial Management

»  Community Outreach




Project and Financial Review
PFR 2: Budget and Performance Reviews

> Overview

P The Transportation Trust enhanced its oversight of MDT to include performance reviews of operating and capital expenditures of
surtax funds in order to ensure that performance standards are being achieved and that capital equipment is being operated and
maintained in accordance with industry standards.

» Inresponse to major new projects and programs, and the need for enhanced municipal oversight, a set of new Quarterly Reviews
is needed.

» Major Program Elements & FY 2016-17 Objectives
Quarterly Budget Review

Quarterly Performance Review, including STS

Quarterly Capital Project Review

Quarterly Railcar Review

Quarterly Tri-Rail Downtown Miami Link Review
Quarterly SMART Plan Review
Quarterly City of Miami Capital Project Review
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Project and Financial Review
PFR 3: PTP Five Year Implementation Plan

»  Overview

»

In 2010 the Trust proposed and the BCC approved an amendment to the PTP Ordinance to establish a Five Year
Implementation Plan. The Five Year Plan includes a detailed scope of work and budget for each project funded with
surtax funds that is expected to be implemented in the Five Year period. It provides the Trust and the County with an
important tool to track the progress on every PTP project. Projects must be included in the Plan in order to receive
surtax funding, and the Plan is updated annually.

» FY2016-17 Strategic Objectives

»
»
4
»
»
4

Develop, in conjunction with Miami-Dade County, the annual updates of the Five-Year Implementation Plan
Continue and enhance the review of major capital investments

Continue enhancing coverage of municipal PTP projects

Utilize the Plan as management and decision making tool and communication tool to the public

Reformat and streamline the information in the Plan

Initiate a more detailed review of Infrastructure Renewal Projects




Strategic and Financial Planning
SFP 1: PTP 2.0 & Innovative Funding Solutions

»  Overview

» The Peoples’ Transportation Plan, as approved by the voters in 2002, included major transit investments in all of the
transportation corridors. PTP 1.0 has achieved many significant accomplishment. However, the progress on major
corridor investments has been limited

»  The Trust has undertaken a series of initiatives designed to address the sustainability of transit finances, with the
assistance of IMG. Among the challenges tackled are to proactively address the budget shortfall identified in the MDT
Financial Pro-Forma and to provide creative opportunities for future capital investments. These efforts are designed
to identify, research and analyze a full range of best practices and innovative financing sources.

»  The Trust has completed Innovative Funding Studies for all PTP/SMART Corridors

»  The Trust has developed PTP 2.0 as a new paradigm for financing major capital investments

» FY 2016-17 Strategic Objectives
» Continue to develop and enhance PTP 2.0
» Develop a holistic and comprehensive interactive financial tool to assist in developing overall funding solutions

» Collaborate on implementation of the most promising innovative funding opportunities for each PTP/SMART Corridor




Strategic and Financial Planning
SFP 2: SMART Plan & PTP Corridor Support & Advocacy

»  Overview
>

The Peoples’ Transportation Plan, as approved by the voters in 2002, included major transit investments in all of the
transportation corridors.

The SMART Plan, adopted by the County and the MPO, is a comprehensive plan advancing major corridor investments
in all six PTP corridors

All six corridors are now in the Project Development & Environment (PD&E) Phase. Funding for the PD&E Phase is
confirmed, with the Trust providing major financial support for three corridors. FDOT is funding the other three
corridors.

Project Implementation Committees, comprised of the MPO, County, municipalities and transportation partners, are
being established for each corridor. The Trust, with the other governmental entities, is providing financial support for
this initiative.

The City of Miami Beach is fast-tracking the Miami Beach component of the Baylink Light Rail Project

Planning and implementation of projects in each of these corridors is at various stages of completion. The technology
“solutions” for these corridors includes light rail, commuter rail and full bus rapid transit.

A number of these corridor improvements are at critical points
In order for these projects to be implemented sustained advocacy is needed at each step in the process.




»

Strategic and Financial Planning
SFP 2: SMART Plan & PTP Corridor Support & Advocacy

FY 2016-17 Strategic Objectives
Carefully monitor the status of projects in each PTP corridor
Develop and implement a strategy to accelerate and move each project forward

Support priority implementation of major projects in the pipeline such as the Miami Beach Light Rail Project, the Tri-
Rail Downtown Miami Link and the All-Aboard Florida Intercity Rail Project

Actively participate in the PD&E Technical Committees and Project Implementation Committees for each PTP/SMART
Corridor
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Strategic and Financial Planning
SFP 3: Transit Pro-Forma Review & PTP Capital Funding Availability for
Major PTP Corridor Projects

b FY 2016-17 Strategic Objectives
4

Strategically use the capital expansion reserve to act as a catalyst to stimulate progress on major corridor investments
specifically including the SFRTA Tri-Rail Downtown Miami Link, the Miami/Miami Beach Light Rail Project and the
SMART Plan

Complete analysis of the updated Pro-Forma

Contribute modeling and other analytical support to collaborate with the County on the development of each year’s
Pro-Forma.

Continue to facilitate and monitor the progress for the unwinding of Unification
Run alternate pro-forma scenarios with a particular focus on capital fund availability for major PTP corridor projects

Initiate a collaborative discussion with the County to determine the distribution of future bond proceeds between
corridor expansion projects and infrastructure renewal projects




Strategic and Financial Planning
SFP 4: 2017 Transportation Summit & First Mile-Last Mile Symposium

»  Overview

»  The Trust should continue to facilitate, with key stakeholders, a process to identify and develop new efforts that
advance the implementation of major corridor development and rapid transit in Miami-Dade County. The financing
for major capital projects will continue to be very challenging. Community-wide efforts to identify priorities and
develop funding plans are essential.

»  The Trust hosted the successful “2015 Transportation Summit — Advancing the Community’s Vision for Public
Transportation” in cooperation with the County, Greater Miami Chamber of Commerce and the Miami-Dade League
of Cities

»  The Trust completed, in cooperation with Miami Dade County, the Greater Miami Chamber of Commerce and the
Miami Downtown Development Authority, the 2015 successful Destination Denver Transportation Fly-In

» FY 2016-17 Strategic Objectives

P  Host the bi-annual Transportation Summit in 2017 in cooperation with governmental, transportation and community
partners

» Host a First Mile/Last Mile Symposium to explore innovative technology driven solutions




Municipal Liaison
ML 1: Coordination, Partnerships, Policy and Program Guidance

o Overview

The Trust facilitates partnership opportunities between municipalities and the Miami-Dade County Department of
Transportation and Public Works. The Trust also facilitates coordination and partnerships between municipalities..

The Trust develops policy and program guidance for the municipalities. Additionally, the Trust facilitates and
disseminates best practices information to the cities and ensures this information is incorporated legislatively and
administratively

o 2016-17 Strategic Objectives

Continue to support efforts to coordinate Metrorail and MDT bus routes with municipal shuttles to increase
efficiency and reduce duplication.

Showcase municipal best practices at Monthly Trust Meetings
Host an Annual Municipal Conference to promote best practices, coordination and program development

Provide enhanced technical assistance to municipalities experiencing severe financial problems




Community Outreach
CO 2: PTP 2.0, Transportation Summit and Symposium Outreach

o Overview

The Transportation Trust should continue to disseminate to the community information on the outcome of the
Transportation Summit which involved community, business and political leaders in a collaborative effort to develop
strategies for the future of development of public transportation in Miami-Dade County. The development of PTP 2.0
requires and presents an opportunity to refresh and potentially rebrand the Trust public image

° FY 2016-17 Strategic Objectives

Disseminate and engage governmental agencies, transportation partners, community groups and the public in an
ongoing discussion and dialogue on PTP 2.0

Develop a full range multi-media community outreach and awareness program for the 2017 Transportation Summit

Pursue options, including logo enhancement, to rebrand the Transportation Trust public image to reflect the goals
and objectives of PTP 2.0




The Transportation Trust
Proposed Budget

FY 2016-17
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Surtax Collections

$300,000,000.00

$275,000,000.00

$250,000,000.00

$225,000,000.00

$200,000,000.00

$175,000,000.00

$150,000,000.00

$125,000,000.00

$100,000,000.00

$75,000,000.00

$50,000,000.00
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OCITT Approved Budget
(in thousands)
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Surtax Transfers for FY 2015

Municipal Transfers*
22.6%

MDT Debt Service
27.8%

Office of the CITT/Audit
0.8%

B Municipal Transfers

| Office of the CITT/Audit

PWD Pay-go/Admin

0.9% = PWD Pay-go/Admin
. ()

B PWD Debt Service
B MDT Operating
B MDT Debt Service

PWD Debt Service
9.7%

MDT Operating
39.5%




Proposed Budget Highlights

Revenues
e FY 2017 100% Revenues Forecast at $262,065,000
e 3% Increase over FY 2016

* Revenues Increased by 52% since recession of 2008-2009, +589,000,000



Proposed Budget Highlights

Expenses

Proposed 2017 Budget of 52,479,000
$129,000 (5.5%) increase over FY 2016

5$105,000 (4.5%) of the increase is due to increased charges for line items such as
health insurance, rent, COLA, etc.

Proposed budget includes, consistent with County Bargaining Units, a 4% Cost of
Living Adjustment (COLA). This is the first COLA in five years

No increase in staff. Maintains staffing level at 9 positions

Proposed budget remains below FY 2010 levels

Continues the increased 3% employee retirement contribution imposed in 2011
Detailed line items are available



Thank You
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