PWD Update on Active PTP Projects:

Construction Const.

Start Const. | End Const. . Comments
Status Estimate
- District 1 Resurfacing Sections: 5-52-41, 8-52-41, 9-52-41, |1 100% 100% Complete | 04/2004 06/2007 $59M Complete 6/30/07.
14-52-41, 16-52-41, 18-52-41
- NW 22 Ave Resurfacing NW 135 St to State Road 9 1 100% 100% Complete | 02/2005 07/2005 $ 293 K Complete 7/19/05.
- NW 22 Ave Resurfacing NW 135 St to NW 62 St 2 100% 100% Complete | 02/2005 07/2005 $15M Complete 7/19/05.
- NW 37 Ave 2 to 5 lanes NW North River D to NW 79 St 2 100% 0% 06/2011 06/2013 $17.4M Design complete. ROW ongoing.
- NW 62 St Resurfacing & Traf- [ NW 37 Ave to I-95 2,3 100% 100% Complete | 02/2006 11/2007 $26M City of Miami segment (I-95 to NW 12 Ave) and Miami-Dade County
fic Improvements segments (NW 12-27 Ave, NW 27-37 Ave) completed 11/20/07.
- NE 2 Ave Street & Traffic Im- | NE 20 St to West Little River Canal 3 5% 0% 10/2010 10/2012 $21.4M City of Miami managing design of this project. New typical sections
provements (Four Segments) and phasing have been determined. Estimates received. JPA will be
forthcoming for const.
- NE 2 Ave Street & Traffic West Little River Canalto NE91 St |3 100% 100% Complete |01/2008 09/2009 $74 M Complete 9/30/09. Road open to traffic. Pending project closeout.
Improvement
- Miami Gardens Drive Con- US-1 to William Lehman Cswy. 4 100% 100% Complete | 01/2007 10/2007 $15M JPA w / Aventura approved by CITT 6/27/07. Road open to traffic
nector New 4 Lane Road 9/20/07.
- Miami River Tunnel Study Study 5 100% 100% Complete | 03/2005 12/2005 $ 504 K JPA with City of Miami approved for study. Complete 12/2005.
- SW 62 Ave Street Improve- SW 24 St to NW 7 St 6 100% 7% 08/2009 02/2011 $109M Contract approved by BCC/CITT in July 2009. NTP 8/15/09. Under
ments construction.
-NW 82 Ave / NW 8 St Road- [NW 7 to 10 St/NW 87 to 79 Ave 6 100% 100% Complete | 10/2005 12/2006 $1.7M Complete 12/2006.
way Reconstruction
- SW 72 Ave Street and Traffic | SW 40 St to SW 20 St 6 100% 73% 02/2009 02/2010 $1.8M Contract for construction awarded by BCC/CITT in Nov. 2008. Un-
Operational Improvements der construction.
-NW 7 St Resurfacing / Opera- | NW 72 Ave to NW 37 Ave 6 100% 100% Complete | 09/2008 05/2009 $28M Contract awarded by BCC 6/3/08, CITT 6/25/08. Completed
tional Improvements 5/28/09.
- District 7 Resurfacing Sections: 27 54-40, 28-54 40, 29-54- |7 100% 100% Complete |11/2004 04/2005 $26M Complete 04/2005.
40
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PWD Update on Active PTP Projects:

Construction

Status

Start Const.

End Const.

Const.
Estimate

Comments

- South Bayshore Drive Resur- | Mercy Way to Darwin St 7 0% 0% 09/2011 09/2012 $514 K PTP Amendment complete. PWD working with City of Miami on the

facing & Median Improvements JPA.

-SW 27 Ave 2 to 3 lanes US-1 to Bayshore Dr 7 100% 0% 12/2010 12/2011 $17.3 M Design complete. Authorization to acquire 35 parcels approved by
BCC/CITT in Nov. 08. ROW ongoing.

- Grand Ave 4 to 2 lanes SW 37 Ave to SW 32 Ave 7 100% 100% Complete | 10/2004 8/2005 $2M Complete.

- South Miami Av Traffic calm- | SW 25 Road to SW 15 Road 7 100% 100% Complete | 09/2006 11/2007 $1.3M JPA Amendment approved by BCC 1/22/09 and CITT 2/1/09.

ing, curbs & sidewalks Complete.

- SW 62 Ave 5 to 2 lanes SW 70 St to SW 64 St 7 90% 0% 03/2010 03/2011 $28M Under design. Reviewing 100% plans.

- SW 97 Ave 2 to 3 lanes SW 72 St to SW 40 St 7,10 100% 100% 09/2006 10/2008 $11.7M Complete.

- SW 120 St 4 to 6 lanes SW 137 Ave to SW 117 Ave 8 0% 0% $37K Traffic Study to determine scope for roadway improvement is com-
plete. Widening determined not feasible due to ROW constraints
and required displacement of residences and businesses.

- SW 137 Ave Widening to 4 US-1 to SW 184 St 8 0% 0% 11/2011 11/2012 $246M Unsolicited Proposal submitted by Developer under review.

Lanes

- SW 137 Ave Widening to 4 HEFT to US-1 8 20% 0% 3/2011 3/2012 $9.9M Under design.

lanes

- SW 312 St Widen to 5 lanes | SW 187 Ave to SW 177 Ave 8 0% 0% 03/2012 03/2013 $6.6 M Design not scheduled until end of 2010.

- SW 87 Ave 2 to 4 lanes SW 216 Stto SW 168 St 8 0% 0% $13K PTP Amendment to replace this project approved by BCC 1/10/08.
Replaced by Old Cutler Rd and Caribbean Blvd.

- Old Cutler Rd Traffic Opera- [SW 87 Ave to SW 97 Ave 8 0% 0% 04/2011 09/2012 $7.7M Replaced SW 87 Ave project. JPA with Town of Cutler Bay ap-

tional Improvements proved by BCC/CITT April 2009.

- Caribbean Blvd 2 to 3 lanes | Coral Sea Rd to SW 87 Ave 8 0% 0% 04/2011 09/2012 $11.2M Replaced SW 87 Ave project. JPA with Town of Cutler Bay ap-
proved by BCC/CITT April 2009.

- SW 157 Ave New 4 lanes SW 184 Stto SW 152 St 9 100% 0% 2/2011 2/2013 $126 M Design complete. Authorization to acquire Right of Way approved

by BCC/CITT in May '09. Starting RTA process.
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PWD Update on Active PTP Projects:

Construction

Status

Start Const.

End Const.

Const.
Estimate

Comments

- SW 160 St New 4 lane road | SW 147 Ave to SW 137 Ave 9 100% 65% 02/2009 02/2010 $79M Contract approved by BCC/CITT in Nov.’08. NTP 2/16/09. Under
construction.

-SW 216 St 2 to 3 lanes SW 127 Ave to HEFT 9 95% 0% 09/2011 08/2013 $119M Finalizing design/ ROW title work ongoing.

-SW 176 St 2 to 3 lanes US-1 to SW 107 Ave 9 100% 0% 10/2011 10/2012 $57M Design complete. ROW acquisition work in progress.

- SW 180 St 2 to 3 lanes SW 147 Ave to SW 137 Ave 9 100% 100% Complete | 2/2009 09/2009 $16M Complete 9/30/09. Road open to traffic. Pending project closeout.

- SW 264 St 2 to 3 lanes US-1to SW 137 Ave 9 100% 0% 10/2011 10/2012 $6M 100% design plans received, ROW Engineering in process.

- SW 127 Ave Widen to 4 lanes | SW 120 St to SW 88 St 8,10 100% 97% 03/2008 03/2010 $13.6M Substantially completed.

with median, swales and front-

age road

- New Access to Country Walk | SW 143 Terr from Railroad tracks to | 11 100% 100% 08/2006 11/2007 $1.6M Completed

Land acquisition and road SW 136 St

extension

SW 136 St 2 to 4 lanes SW 152 Ave to SW 139 Ct 11 100% 99% 09/2008 09/2009 $7M Substantially completed.

SW 136 St 2 to 4 lanes SW 127 Ave to HEFT 9 0% 0% $4K Project not feasible due to ROW concerns. MDX studying alterna-
tive.

- SW 157 Ave New 4 lane road | SW 120 — 136 St 9,11 100% 47% 04/2009 04/2010 $95M Award approved by BCC 1/22/09, CITT 2/1/09. NTP 4/6/09.

Under construction.
SW 112 -120St 11 100% 100% Complete | 08/2008 09/2009 $59M Complete 9/30/09. Road open to traffic. Pending project closeout.

- NW 138 St New 5 lane bridge [ Over Miami River Canal 12 100% 0% 05/2010 05/2011 $7M Design complete. Starting bid process.

- NW 74 St New 6 lane road NW 84 Ave to NW 107 Ave 12 100% 45% 02/2009 07/2010 $73.5M Design complete. JPA w/Doral for SW 107 Ave intersection ap-
proved by BCC/CITT 10/2007. JPA with FDOT approved. Contract
for construction awarded by BCC/CITT in Dec.’08, under construc-
tion. Environmental award for approved by BCC 1/22/09, CITT
2/2/09, 98% completed.

NW 114 Ave to NW 107 Ave 100% 0% 03/2011 03/2012 Design complete 3/2008. FDOT analyzing noise wall.
NW 84 Ave to SR 826 90% 0% 06/2011 06/2012 Under design. 90% plans received, under review.
- NW 97 Ave 2 to 4 lanes (Two [NW 41 St to NW 25 St 12 100% 100% 10/2007 06/2008 $104 K Project deleted via a PTP Amendment in May '06. Project complet-

Segments)

ed with RIF funds in June 2008.

14  The Transportation Trust / Peoples’ Transportation Plan / Ninety Day Report / FY 2010-2011: First Quarter




PWD Update on Active PTP Projects:

SIS Start Const. | End Const. Cor_lst. Comments
Status Estimate
-NW 62 Ave (W8 Ave)2to 3 |[NW 138 St to NW 105 St 13 100% 100% Complete | 05/2004 07/2005 $55M Complete.
lanes
- NW 87 Ave 2 to 4 lanes NW 186 St to NW 154 St 13 90% 0% 09/2010 09/2012 $20M Design underway. ROW Acquisition process underway .

Public Works Department (continued)

* Advanced Traffic Management System (ATMS):
PWD continues upgrading and transferring signals onto the new ATMS system. As of
September 30, 2010 out of 2708 Signalized Intersections, 2584 (95%) are running on ATMS
software and 2306 (85%) are online to the Traffic Control Center.

* The PWD continues to coordinate with County Commissioners’ Offices the Neighborhood
Improvement Projects, such as resurfacing, sidewalks, ADA sidewalks, ADA sidewalks,
drainage, guardrails, striping, traffic signals, and traffic calming. Eighty Four (84) PTP open
construction contracts for the Neighborhood Improvements (totaling $75.2 million) have been
approved by the CITT and BCC.

* In an effort to accelerate many neighborhood projects, PWD continues to take advantage of
various contracting mechanisms, such as the Miscellaneous Contracting processes available
under CICC contracts 7360 and 7040.

» Since the inception of the program, PWD has installed illuminated street name signs at 1530
intersections throughout the County; this includes 200 (PTP) and 41 (ARRA) installed this
past fiscal year.
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