Cost & Efficiency Study 2011
List of previous CUTR studies

Analysis-Activity

MDT Efficiency Review, 2001

Mechanic Manpower Analysis 2003

Technical Memorandum: Operating Costs, 2005

Technical Memorandum: Fares, 2005

Service Standards Presentation, 2006

System Subsidy Analysis, 2006

Facilities Division Work Order Analysis (Presentation) 2006

Mandated Plan

Metrorail Operations Plan, Revision 7, 2003
Metromover Fleet Management Plan, Revision Ill, 2003
Metrobus Fleet Management Plan, Revision Il, 2005
Metrorail Fleet Management Plan, Revision II, 2002
Facilities Equipment & Maintenance Plan, 2005

Track & Guideway Equipment & Maintenance Plan, 2005

Operational Review

The 1% three categories/subfolders above are the focus of our study’s status on

Rail Rehabilitation, Phase | — Metrorail, 2001
13(c) Strategic Task Force, 2001

Rail Rehabilitation, Phase || — Metromover, 2002
Metrobus Maintenance Program, Phase |, 2004

Materials Management Analysis and Tentative Performance Metrics, 2004

Comprehensive Bus Operational Analysis, 2004
Metrobus Maintenance, Phase Il, 2006

Field Engineering, Systems Maintenance, and Structural Inspection & Analysis Division , 2007

Organizational Review & Peer Comparison, 2010

Coastal Communities Transit Study (Joint MDT/City of Miami Beach), 2006
Also: MDT Busway 2000, City of Miami Shuttles 2000, MDT Bicycle Parking 2002, Coastal

Communities Master Transportation 2007

recommendations.



