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Proactive Strategy

In Miami's hyper-active media and
political environment every public
infrastructure project has the potential to
become a local “hot-button” issue—and
mastering community relations and public
outreach tactics is now as important as
engineering and construction aptitude.



Obama’s Tunnel Visit




Local Importance of PortMiami e

PortMiami is the cruise capital of the world, the 11t" national cargo port and the top
seaport in Florida based on containerized shipments

$15 billion in imports/exports

180,000 jobs

$6.4 million in wages

$18 billion in economic output

More than a dozen shipping lines servicing 250 ports
More than 4 million cruise passengers in FY 2011-2012
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16,000 vehicles (nearly 7,000 trucks & buses) travel to and from
the port daily. By 2030, estimated truck traffic will nearly double.
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Project Benefits

Provide a direct connection between
the Seaport, Airport and the
Interstate Highway System

Maintain PortMiami as the county’s
second leading economic generator

Relieve congested downtown Miami
streets of Port passenger and cargo
traffic, improving safety as trucks
also traverse areas of pedestrian
activity.

Facilitate ongoing and future
development plans in and around
downtown Miami
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http://www.meridiam.com/index-2.php

Public-Private Partnership

Project structured as a PPP

Concessionaire will design, build, finance, operate and maintain tunnel for 35
years

e Design & Construction - first 55 months

e Operate & Maintain - remaining 30 years and 5 months through facility
hand-back

No tolls allowed in the Concession Agreement
Concessionaire compensated through

* Milestone payments during construction period
* Availability payments during operating period



Finance Deal of the Year

_D_euls oi the Year 2009 nﬂerims

North American PPP Deal of the Year 2009

Port of Miami Tunnel:
Dramatic presence

The Successes of the POMT Deal

e Removed traffic risk out of the
equation

e TIFIA Loan funding

e 10 Banks provided additional
funding

e Geology contingency fund




Scope of Work

i Shifting of EB
¥ I\/IacArthur Cswy

MacArthur Cswy
Bridge Widening

Twin tunnels under
Government Cut

PORT OF MIAMI TUNNEL o S
PROJECT OVERVIEW R AR I\/Iod|f|cat|on of Dodge -
Island Roadway System




MacArthur Causeway Brldée
Widening & Watson Islan

18 Piers and 28 beams are being added




DodFe Island Roadway
mprovements
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Construction of Eastbound & W estbound Port Blvd
South Cruise Boulevard

Internal Roadways
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OPERATION \¢

Operaclén 305, s una
iniciativa nueva la cual
estimulard contratos locales
para el proyecto de
construceion del Tanel al
Puerto deMiami. jvengay
aprenda mas!

La inscripeion esta abierta
atodos los empresarios de
pequerias v medianas
Empresas y/o a sus
representantes. Parte de las
ganandas recaudadas dela
Exposicion es a beneficio del
Niami Children’s Museum

La fecha de pre-inseripeidn es
el 26 de noviembre, 2010

DBE, WBE y todas las empresas
pequenias y medianas! Unanse al equipo
de Miami Access Tunnel para la

Exposicion de

/" Gontratistas &

Proveedores

Cuando;
Miércoles, 1 de diciembre, 2010
7:30-10 a.m.

Dénde;

Puerto de Miami
Terminal J

1120 Caribbean Way
Miami, FL 33132

Pre-Inscripcion es $25 ($35 el dia del evento)
Inscribase en linea en el: TunnelOperation305.com

Para mas informacién, favor llamar a Carlos Teran
al (305) 948-8063, ext. 206

Por favor traiga identificacion con folo para presentarenla
entrada del puerto

-IUort of Miaéi ]
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Operation “305”




Harriet — Tunnel Boring Machine

e TBM weighs 3,000
tons

*TBM cutter head with
an outside diameter
of 42.3 feet (as high
as a 4 story building)

f » 361 foot long trailing
support gear made
up of 6 gantries

{ * Total length of the
TBM is 428.5 feet long

(more than a football
field).




Girl Scouts Program &
TBM Naming Contest

Heley Meley
Harrict
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MAT held the following activities with the Girl Scouts STEM (Science, Technology, Engineering & Math) program:

*  TBM Naming Contest Kick-off and Educational Program
e  TBM Naming Contest Award Ceremony, where Harriet was announced

*  Customized MAT Badge (for their sashes) for participation in our educational program.



Harriet Ad in the Miami Herald

Girl Scouts connect Port of Miami Tunnel
to the ultimate trailblazer. ..

:mmmh our powerful TBM.
@. We're building more than o funnel; we are creafing hope in young lives. Together, lef's show fufure
= % engineers, tachnologists and geclogists what South Florida'’s imogination and con-do affitude will accomplish. :
iI8mi Visit PortofMiamiTunnel.com to learn more.
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Eastbound Tunnel Interior

“Boring Started
: BreakO
Rings In




TBM Breakout

July 31,2012
e More than 500 attendees

* Everylocal news
organization

* National media coverage

* Live Breakout with TBM crew
describing what was
happening as machine broke
out



Westbound Tunnel Interior | ..

rin Started: October 30, 2011
: stalled: 745 © '
* f4152 LF =100 %
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Media Relations
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Media Events

*  Groundbreaking
*  TBMship arrival
*  TBM cutter -head lowering

J Site tours
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. TBM Breakouts - EB & WB










Tunnel Interior
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May 15, 2014 - Substantial Completion



In the Community

Media Outreach Site Tours Vendor, Suppliers & Employment Outreach
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Education Outreach School Program

and National Engineering Week
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Tunnel Boring Machine Naming _
Contest — Girl Scouts Program Information
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Community Partnerships m
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Obama’s Tunnel Visit
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Questions?

For additional project information,
please visit our website at:

www.portofmiamitunnel.com

Project Videos & Gallery
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