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Key east-west rail connections
between Tri-Rail/CSX & FEC

— Allow for an integrated freight &
passenger rail network

USDOT TIGER V grant award
— Multi-agency public-private
partnership
— $47.2 M total cost
* TIGER- $13.7 M

= FDOT- $29 M
= CSX-S1 M

= FEC-$1 M

= SFRTA-$2.5M

— Opens opportunities for near-term
Tri-Rail expansion

KEY
I Ti-Rail Integrated System

@  Exsting Station

(Q© Potential Initial Station
o Proposed All Aboard Florida/ ]
Tii-Rail Coastal Link Station  Northwood Connection
® Maintenenace and ®
Layover Facility \
<0 Aport Mangonia Park
&£, Seaport w

West Palm Beac's
Metrorail Green Line

Metrorail Orange Line

Note: ~Potential nital TRCL Lake Worlh
stations (20-25) locations
on the FEC corridor are

identified for further study

but subject to change. Boynton Beach

Delray Beach

Fully funded

Boca Raton

rail connections

CSX/ SFRC

Deerfield Beach
Pompano Beach

Pompano Beach\Gonnection

Cypress Greek

Fort Lauderdale ®

Fort Lauderdale/Hallywood Intl. Airport
Station at Dania Beach

Sheridan Street
Hollywood
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Tri-Rail/Metrorail Transfe” i
Iris- 2016 ' F , i

Miami International Airport 5

'Downlnwn Miami

i
Port Everglades

Jupiter (u)
Palm Beach Gardens

Lake Park

Riviera Beach

West Palm Beach/St. Mary’s
Northwood- 2018

Downtown West Palm Beach

Downtown Lake Worth

Downtown Boynton Beach

Downtown Delray Beach

Downtown Boca Raton
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Downtown Deerfield Beach

Downtown Pompano Beach

Oakland Park
Wilton Manors

Downtown Fort Lauderdale

Fort Lauderdale Airport/
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Dania Beach
Downtown Hollywood
Hallandale Beach

Aventura
North Miami Beach
North Miami

79th St/Upper Eastside

Midtown/Design District
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MOVING DUR REGION

Iris Rail Connection
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4—= Proposed Turnout === South Florida Rail Corridor
— Proposed New Track Proposed IRIS Connection
=== FEC Railway

Existing Property Lines (GIS)
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Existing ROW
=== Proposed ROW

Scale: I"=200"

Currently under design, construction to be completed by early 2016




Tri-Rail

Downtown Miami Link
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MOVING DUR REGION

All Aboard Florida & Tri-Rail
Downtown Miami Coordination

Tri-Rail ~ AllAboardFlorida
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Cross section of the proposed “MiamiCentral” Station in Downtown Miami
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MOVING DUR REGION

MiamiCentral Station &
Transit Oriented Development

>

THREE MIAMICENTRAL
90,000 RSF (Office) he
35,000 RSF (Retail) ¢

12 Floors

1,100 Parking Spaces

"_ 190,000 RSF (O
- 10
\ﬁ 3DO Parking Spaces

ONE MIAMICENTRAL
600,000 RSF (Office)
280 Residences
250 Hotel Rooms

TWO MIA_MICEI\?AL :
|

\

/}er’}EQdentlal Tower
.*._ 30 Floors

2 4 350 Units
pS _{ 400 Parking Spaces

Urban ReSIden “Tower
33 Floors

450 Units

400 Parking Spaces

*



Tri-Rail

Downtown Miami Link

$48.6
Million




Tri-Rail

Downtown Miami Link

» Citizens Independent Transportation Trust

 City of Miami

 Florida Department of Transportation
« Miami-Dade County
« Miami Downtown Development Authority

e« Omni Comm.
« SE Overtown/
« South Florida

Redevelopment Agency (CRA)
Park West CRA

Regional Transp. Authority

Participants in Draft Funding Framework



Tri-Rail
Downtown Miami Link

% of Overall

Entity Contribution

Project Cost

Miami-Dade County
FDOT Discretionary Fund* (Requested)
FDOT* (Requested)

South Florida Regional Transportation Authority $4,600, 000

TOTAL $68,940,000 100%




Tri-Rail
Downtown Miami Link

Proposed Project
Timeline

Tri-Rail Downtown Miami Link - Proposed Project Timeline

O Nov  Dec Oct Nov  Dec

Approvals/Agreements

CITT, City, CRA & County
Local Gov't funding agreements with
SFRTA

e
Adoption/Amendment
& LRTP Amendment
Agreements with local gov'ts
and FECI/AAF

Coordination on local match funding
requirements and level boarding

Environmental /MEPA Analysis Led by SFRTA

Design/Build

Tri-Rail Train Testing

Tri-Rail Operations

Related Components

AAF Track Construction

AAF Station Construction
AAF Train Testing

AAF Operations

Iris Connection Design

Iris Connection Procurement

Iris Connection Construction




Tri-Rail Downtown Miami Link Route

Golden Glades
(State Road 9)
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Opa-Locka




Tri-Rail Downtown Miami Link
and Other Rail Expansion Opportunities

Golden Glades f To Aventura & Broward County

— i L5

(State Road 9)

Potential Tri-Rail
East-West/Dolphin & Kendall
Extensions

To Zoo Miami & Homestead ¢
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