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ORDINANCE NO. 11-72

ORDINANCE APPROVING AND ADOPTING THE
UNINCORPORATED MUNICIPAL SERVICE AREA FUND
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2011, AND
ENDING SEPTEMBER 30, 2012; PROVIDING A SHORT TITLE;
INCORPORATING THE FISCAL YEAR 2011-12 PROPOSED
BUDGET AS AMENDED; APPROPRIATING ALL BUDGETED
EXPENDITURES; AUTHORIZING THE INVESTMENT OF
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS
CASH ADVANCES PENDING RECEIPT OF TAXES;
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE
GENERAL FUND; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE
BOARD WHICH SET CHARGES, AUTHORIZING FEES
CONSISTENT WITH APPROPRIATIONS AND PROVIDING FOR
THEIR AMENDMENT; RECOGNIZING AND CONTINUING THE
UNINCORPORATED MUNICIPAL SERVICE AREA;
AUTHORIZING THE COUNTY MAYOR OR HIS DESIGNEE TO
EXECUTE CERTAIN FUNDING AGREEMENTS; WAIVING
PROVISIONS OF SECTION 2-1799(e) OF THE CODE OF
MIAMI-DADE COUNTY, FLORIDA RELATED TO THE
DISPOSITION OF UNEXPENDED COMMISSION DISTRICT AND
MAYORAL OFFICE BUDGETS; AMENDING, WAIVING OR
RESCINDING, IF NECESSARY, VARIOUS CHAPTERS OF THE
CODE OF MIAMI-DADE COUNTY, FLORIDA, AND CREATING
SECTION 1-4.3 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, TO CONFORM THE CODE, APPLICABLE
IMPLEMENTING ORDERS AND OTHER LEGISLATIVE
ENACTMENTS TO THE COUNTY'S FISCAL YEAR 2011-12
ADOPTED BUDGET AS |IT RELATES TO VARIOUS
ADMINISTRATIVE DEPARTMENTS AND DELEGATIONS OF
COMMISSION AUTHORITY, POWER, AND RESPONSIBILITY
ASSOCIATED THEREWITH; SUPERSEDING CONFLICTING
PROVISIONS OF PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; PROVIDING SEVERABILITY, INCLUSION IN THE
CODE AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA:



Section 1. This ordinance shall be known and may be cited as the "2011-12 Miami- i
Dade County Unincorporated Municipal Service Area Budget Ordinance". ‘
Section 2. Pursuant to Section 5.03(B) of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
commencing October 1, 2011. Said proposed budget document as submitted to the Board of
County Commissioners (“Board”) is incorporated herein by reference and is amended to
include: (a) all of the applicable changes contained in this Ordinance; (b) the changes contained
in the September 8, 2011 memorandum entitled “Information for First Budget Hearing — FY

2011-12 Proposed Budget,” except those provisions relating to the reorganization of the

County’s administrative departments; and (c) the changes contained in the September 22, 2011
memorandum entitied “Information for the Second Hearing — FY 2011-12 Proposed Budget”
including, but not limited to the Mayor's proposed adjusted reorganization plan as set forth in
Attachment A to such memorandum, with the exception of (i) the funding, related appropriation
and nine positions of the Office of Human Rights and Fair Employment Practice, which shall
remain funded as a separate depariment under the Mayor; (ii) the transfer of $230,000, which
was identified as additional FY 2010-11 carryover from the Mayor’s office, to an unrestricted
reserve with funding from such reserve to be allocated by the Board; and (iii) the transfer of
$205,000 from the Wage Adjustment, FRS, Separation and Energy Reserve to the divisions
under the Board of County Commissioners fund, which are administered by the Office of the
Chair.

Section 3. The Unincorporated Municipal Service Area budget, including the five-
year financial plan contained therein, is hereby approved and adopted, and the budgeted
revenues and expenditures therein are hereby appropriated. Department expenditure
allocations established by the County Mayor as revised and summarized in the attached budget
are adopted as limitations of all expenditures, except as hereinafier provided; and

appropriations have been hereby provided for outstanding indebtedness for the payment of



vouchers that have been incurred in the current or prior year, but are not expected to be paid
until the commencement of the new fiscal year. Receipts from sources not anticipated in the
attached budget may be appropriated and expended by ordinance duly enacted by the Board in
accordance with Section 129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade
County Home Rule Charter. Adjustments within the same fund to departmental appropriations
made in the attached budget may be approved from time to time by motion duly adopted by the
Board in accordance with Section 129.06(2)(a}, Florida Statutes and Ordinance No. 07-45, as
amended. The Director of the Office of Management and Budget is authorized to approve
adjustmenis to expenditure code allocations within the limit of the departmental or other
appropriations made in the attached budget. All adjustments made in accordance with this
ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses

approved by the Board, and that all such advances shall be reimbursed before the end of the

fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that--

this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another

as provided by law pursuant to Section 5.03(C) of the Home Rule Charter.



~ Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any frust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.

Section 7. The provisions of Section 2-1799(e) of the Code of Miami-Dade County,
Florida, requiring that unexpended funds in Commission district and Mayoral office budgets be
designated as reserves at the end of the fiscal year in which the funds were unexpended and
added to the respective Commission district and Mayoral office budget in the following fiscal
yeat, are waived to permit the use of funds unexpended as of September 30, 2011 from each of
the Commission District and Mayoral office budgets as Fiscal Year 2010-11 General Fund
carryover revenue for appropriation to the Fiscal Year 2011-12 Adopted Budget as approved by
the Board.

Section 8. All Implementing Orders, as amended hereby, and other actions of the
Board setting fees and charges as well as all fees and charges consistent with appropriations
adopted herein, are hereby ratified, confirmed and approved; and may be amended by
subsequent Board action during the fiscal year.

Section 9. The Unincorporated Municipal Service Area is hereby recognized and
continued. All funds budgeted for this area are provided by general taxes and other revenue
related to this area.

Section 10.  The County Mayor or his or her designee is hereby authorized o execute

agreements for funding allocations for Community-based Organizations approved in this

ordinance as a result of a Request for Proposal or other formal selection process or individual--

allocations approved by the Board in the form approved by the County Attorney.




Section 11.Section 1-4.3 of the Code of Miami-Dade County, Florida, is hereby created
to read as follows: '

=>5ection 1-4.3. Reorganization of County Administrative Departments

{(a) The powers, functions and responsibilities of the Enierprise Technology Services

Depariment provided in all enaciments of this Board including, but not limited to,

ordinances, resolutions, implementing orders, regulations, rules, and provisions in the

Code of Miami-Dade County (“Leqislative Enactmentis™ are hereby transferred to the

Information Technology Deparment. All references in Legislative Enactments relating to

the Enterprise Technology Services Department shall be deemed to be references to the

Information Technology Department. All delegations of Commission authority, power

and responsibility to the Director of the Enterprise Technology Services Department

shall be deemed to be a delegation to the Director of the Information Technology

Department or, at the County Mayor’s discretion, io the County Mayor’s designee.

{b} The powers, functions and responsibilities of the Government Information Center

provided in Ledgislative Enactments are hereby transferred to the Department of

Community Information and Outreach. All references in Legislative Enactments relating

to the Government Information Center shall be deemed to be references to the

Departiment of Community Information and Qutreach. All delegations of Commission

authority, power and responsibility to the Director of the Government Information Center

shall be deemed to be a deleqgation to the Director of the Depariment of Community

Information and Quireach or, at the County Mayor’s discretion, to the County Mayor's

designee.

(c) The powers, functions and responsibilities of the Departments of Building and--

Neighborhood Compliance, Planning and Zoning (only those powers, functiohs and

! Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored andfor >>double
arrowed<< constitute the amendment proposed. The remaining provisions are now in effect and remain unchanged.



responsibilities that set forth, define or otherwise affect zoning functions) and

Environmental Resources Management provided in Ledgislative Enactments are hereby

transferred to the Department of Permitling, Environment and Regulatory Affairs. Al

references in Legislative Enactmenis relating to the Departments of Building and

Neighborhood Compliance, Planning and Zoning (only those references that set forih,

define or otherwise affect the zoning functions) and Environmental Besources

Management shall be deemed to be references to the Depariment of Permitting,

Environment and Regulatory Affairs. All delegations of Commission authority, power

and responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning (only those delegations that set forth, define or

otherwise affect zoning functions) and Environmental Resources Management shall be

deemed to be a delegation to the Director of the Department of Permitiing, Envircnment

and Regulatory Affairs or, at the County Mayor's discretion, to the County Mayor's

designee.

(d) The powers, functions and responsibilities of the Community Action Agency and

the Department of Human Services provided in Legislative Enactments_are hereby

transferred to the Depariment of Community Action and Human Services. All references

in Legistative Enactments relating 1o the Community Action Agency and the Department

of Human Services shall be deemed 1o be references to the Department of Community

Action and Human Services. All delegations of Commission authority, power and

responsibility to the Directors of the Community Action Agency and Department of

Human Services shall be deesmed to be a delegation to the Director of the Department of

Community Action and Human Services or, at the County Mayor's_discretion, o the. .

County Mayor’s designee.

(e) The powers, functions and responsibilities of the Departments of Planning and

Zoning (except for those powers, functions and responsibilities that set forth, define or




otherwise affect zoning functions and the Office of Couniywide Healthcare Planning),

Economic Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability and Consumer Services provided in Legislative

Enactments are hereby transferred to the Department of Sustainability, Planning and

Economic Enhancement. Al references in Legislative Enactments relating to the

Departments of Planning and Zoning {(except for those references that set forth, defing

or otherwise affect the zoning functions and the Office of Countywide Healthcare

Planning), Economic Development and International Trade, Small Business

Developmeni, Film and Entertainment, Sustainability and Consumer _Services shall be

deemed to be references to the Department of Sustainability, Planning and Economic

Enhancement. All delegations of Commission authority, power and responsibility to the

Directors of the Departmenis of Planning and Zoning (except for those delegations that

set forth, define or otherwise affect zoning functions and the Office of Countywide

Healthcare Planning}, Economic Devetopment and International Trade, Small Business

Development, Film and Entertainment, Sustainability and Consumer Services shall be

deemed to be a delegation to the Director of the Department of Sustainability, Planning

and Economic Enhancement or, at the County Mayor’s discretion, to the County Mayor's

designee. Notwithstanding the foregoing, the Director of thé Department of

Sustainability, Planning and Economic Enhancement shall hold the powers and

responsibilities and possess the qualifications of the planning director as set forth in

Section 5.07 of the Miami-Dade County Home Rule Charter.

(f) The powers, functions and responsibilities of the Department of Emergency

Manaaement provided in _Legislative Enactmenis are hereby fransferred to the

Department of Fire Rescue. All references in_Legislative_Enactments relating to the

Department of Emergency Management shall be deemed to_be references io the

Department of Fire Rescue. All delegations of Commission authotity, power and




responsibility to the Director of the Department of Emergency Management shall be

deemed to be a delegation to the Director of the Department of Fire Rescue or, at the

County Mayor’s discretion, to the County Mayor's designee.

{g) The powers, functions and responsibilities of the Office of Americans with

Disabilities Act Coordination and the Departments of General Services Administration

{except for those powers, functions and responsibilities that set forth, define or otherwise

affect infill housing), Procurement Management, Capital Improvement (except for those

powers, functions and responsibilities that set forth, define or otherwise affect bond

nrograms), and Human Resources provided in Legislative Enactmenis are hereby

transferred to the Department of Internal Services. All references in_ Legislative

Enactments relating to the Office of Americans with Disabilities Act Coordination and the

Departments of General Services Administration (except for those references that set

forth, define or otherwise affect infill housing), Procurement Management, Capital

Improvement (except for those references which set forth, define or otherwise affect

bond programs), and Human Resources shall be deemed to be references o the

Department of Internal Services. All delegations of Commission authority, power and

responsibility to the Directors_of the Office of Americans with Disabilities Act

Coordination and the Departments of General Services Administration {except for those

delegations which set forth, define or otherwise affect infill housing), Procurement

Management, Capital Improvement {except for those delegations which set forth, define

or otherwise relate o bond programs), and Human Resources shall be deemed to be a

delegation to the Director of the Department of Internal Services_or, at the County

Mayor’s discretion, to the County Mayor’s designee. Notwithstanding the foregoing, the

Director of the Department of Internal Services shall hold the powers and responsibilities

of the personnel director as set forth in Section 5.05 of the Miami-Dade County Home

Rule Charter.



(h) The powers, functions and responsibilities of the Departments of Sirategic

Budget Management, Grants Coordination, Planning and Zoning (only those powers,

functions and responsibilities that set forth, define or otherwise affect Office of

Countywide Healthcare Planning functions), and Capital Improvements {only insofar

those powers, functions and responsibilities set forth, define or otherwise affect bond

programs) provided in Leqislative Enactmentis are hereby transferred to the Department

of Management and Budget. All references in Leqislative Enactments relating to the

Depariments of Strategic Buddet Management, Granis Coordination, Planning and

Zoning {only those references that set forth, define or otherwise affect Office of

Countywide Healthcare Planning functions) and Capital Improvementis (only those

references that set forth, define or otherwise affect bond programs) shall be deemed to

be references to the Depariment of Management and Budget. All delegations of

Commission authority, power and responsibility to the Director of the Departments of

Strateqic Budget Management, Grants Coordination, Planning and Zoning (only those

delegations that set forth, define or otherwise affect Office of Countywide Healthcare

Planning functions) and Capital Improvements (only those delegations that set forth,

define or otherwise affect bond programs) shall be deemed to be a delegation to the

Director of the Depariment of Management and Budget, or at the Counly Mayor's

discretion, to the County Mavor’s designee.

(i) The powers, functions and responsibilities of the Miami-Dade Public Housing

Agency, General Services Administration (only those powers, functions and

responsibilities that set forth, define or otherwise affect infill housing) and Department of

Housing and Community Development provided in Leqislative Enactments are hereby

transferred to the Department of Miami-Dade Public Housing and Communiiy

Development, All references in Legislative Enactiments relating to the Miami-Dade

Public Housing Agency, General Services Administration (only those references that set




forth, define or otherwise affect infill housing) and Depariment of Housing and

Community Development shall be deemed to be references to the Department of Miami-

Dade Public Housing and Community Development. All delegations of Commission

authority, power and responsibility to the Directors of the Miami-Dade Public Housing

Agency, General Services Administration (only those delegations that set forth, define or

otherwise affect infill housing) and Department of Housing and Community Development

shall be deemed to be a delegation to the Director of the Department of Miami-Dade

Public Housing and Community Development or, at the County Mayor’s discretion, to the

County Mayor's designee.

{i) The powers, funciions and responsibilities of the Departments of Park and

Recreation and Public Works (only those powers, functions and responsibilities that set

forth, define or otherwise affect Righi-of-Way Aesthetic and Assets Management

functions) provided in Legislative Enactmentis are hereby transferred o the Department

of Park, Recreation and Open Spaces. All references in Legislative Enactments relating

io the Departments of Park and Recreation and Public Works (only those references that

set forth, define or otherwise affect Right-of-Way Aesthetic and Assets Mahagement

functions) shall be deemed to be references to the Department of Park, Recreation and

Open Spaces. All delegations of Commission authority. power and responsibility to the

Directors of the Departmenis of Park and Recreation and Public Works (only those

delegations that set forth, define or otherwise affect Right-of-Way Aesthetic and Assets

Management functions) shall be deemed to be a delegation o the Director of the

Department of Park, Recreation and Open Spaces or, at the County Mayor’s discretion,

to the County Mayor’s designee.

{l) The powers, functions and responsibilities of the Departments of Public Works

and Solid Waste Management provided in Legislative Enactments are hereby

transferred to the Department of Public Works and Waste Management. All references
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in Leqislative Enactments relating to the Departments of Public Works and Solid Waste

Management shalt be deemed to be references to the Department of Public Works and

Waste Management. All delegations of Commission authority, power and responsibility

to the Directors of the Departments of Public Works and Solid Waste Management shall

be deemed to be a delegation to the Director of the Department of Public Works and

Waste Management, or, at the County Mavor's discretion, to the County Mayor's

designee.

() Any delegaiion made by the County Mayor pursuant fo this Seciion shall be

made in writing and shall become effective upon the filing of the delegation, or any

amendment or modification thereto, with the Clerk of the Board, with a copy to the

County Atiorney and each Commissioner. The Clerk of the Beard shall list such

delegations on the agenda of the next available Commission meeting and such

delegations shall be subject io disapproval by majority vote of those Commissioners

present upon a motion made at such meeiing.

{m) Notwithstanding any provision of a Leqislative Enactment to the contrary, the

gualification and requiremenis of any Department Director set forth in_any Legislative

Enactment may be satisfied by a designee of the County Mayor who shall (a) report

directly to the Departiment Director and (b} have primary responsibility for overseeing the

functions of the Department related to such qualifications. The County Mayor shall

report to the Board of County Commissioners in writing which gualifications of a

Department Director, if any, will be satisfied by a designee of the Mayor at the time the

Mavor presents the appointment of the Department Director 1o the Board pursuant to

Section 2.02(D) of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules

of Procedure of the County Commission.<<

Section 12.  Notwithstanding any other provision of the County Code, resolution or

tmplementing Order to the contrary, non-profit entities awarded grants of County monies from

11



the Elected Officials Discretionary Reserve, Commission Office Funds, or County Services
Reserve shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 13. Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
this ordinance shall amend or supersede the requirements of Ordinance 07-45, as amended.

Section 14.  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 15.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any particular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enaciment and the components vetoed shall become effective only upon override by this Board.

Section 16.  This ordinance does not contain a sunset provision.

Section 17. ltis the intenti.on of the Board of County Commissioners, and it is hereby
ordained that the provisions of Section 11 of this Ordinance shall become and be made part of
the Code of Miami-Dade County, Florida. The sections of this ordinance may be renumbered or
re-letiered to accomplish such intention, and the word “ordinance” may be changed to “section,”

“article,” or other appropriate word.

Approved by County Attorné:
to form and legal sufficiency.

ORDATEM D Adopted
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UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $54,761,862,599)
Utility Tax

Communications Services Tax

Franchise Tax

OCCUPATIONAL LICENSES

Business Taxes

INTERGOVERNMENTAL REVENUES

State Sales Tax
State Revenue Sharing
Alcoholic Beverage Licenses

CHARGES FOR SERVICES

Sheriff and Police Fees

INTEREST INCOME

Interest

13

NET*
201112
BUDGET

$104,479,000
71,605,000
41,760,000
35,352,000

Subtotal $253,196,000

1,950,000

Subiotal $1,950,000

$64,691,000
48,210,000
255,000

Subtotal -$113,156,000

$1.172,000

Subtotal $1,172,000

618,000

Subtotal $618,000



UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE (cont'd)

NET*

201112
BUDGET

OTHER

Adminisirative Reimbursements $11,312,000
Miscellaneous _ 1,707,000

Subtotal $13,019.000

CASH CARRYOVER

Cash Carryover $14,142,000

Subtotal $14,142,000

Total 397,253,000

* All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Florida Statutes.
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UNINCORPORATED MUNICIPAL SERVICE AREA*

EXPENDITURES

Office of the Mayor

Board of County Commissioners (BCC)

County Attorney

Miami-Dade Police

Non-departmental — Public Safety

Cultural Aftairs

Park and Recreation

Non-departmental - Recreation and Gulture
Permitting, Environment, and Regulatory Affairs
Public Works and Waste Management
Non-departmental — Neighborhood and Infrastructure
Non-departmental - Health and Human Services
Sustainability, Planning, and Economic Enhancement
Non-departmental - Economic Development
Audit and Management Services

information Technology Services

Human Rights and Fair Employment Practices
Internal Services Department

Community Information and Qutreach
Management and Budget

Non-departmental - General Government

Total

*

201112
Budget

$1,578,000
4,546,000
4,358,000
302,400,000
1,836,000
513,000
15,349,000
119,000
656,000
5,409,000
806,000
59,000
1,508,000
317,000
856,000
7,669,000
207,000
16,250,000
2,465,000
1,229,000
29,023,000

397,253,000

Schedule incorporates first and second change memo recommendations, including but

not limited to, the elimination of the car allowance and technical adjustments,
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MIAMIDADE

Memorandum

Date: September 8, 2011
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Gommissioners

From:

Subject: Information for First Budget Hearing — FY 2011-12 Proposed Budget

This report accompanies the FY 2011-12 Budget Ordinances for your consideration at the first budget
hearing on September 8, 2011, This document details all adjustments necessary to the FY 2011-12
Proposed Budget, as well as other adjustments the Board may wish to consider. The total value of all
adjustments contained in this document is $4.858 milfion and is composed of the $4.7 million associated
with the increased millage rate set by the Board for the Library System, $3 miflion associated with the
decreased millage rate set by the Board for the Fire Rescue District, $4.474 million of expenditure
adjustments in the General Fund, and overall increases of $3.177 million in grants and other proprietary
revenues. This represents 0.01 percent of the Proposed Operating Budget of $4.4 billion. The Jackson
Health Systems adjustments total $62 million.

The Proposed Budget was released on July 13, 2011. Subsequently, the Properly Appraiser, as
stipulated by State Statute, advertised the tentative millage rates as approved by the Board on July 19,
2011. The Countywide, Unincorporated Municipal Setvice Area, Fire Rescue Service District, and
Library System tentative millage rates are 4.8050, 2.0083, 2.4496, and 0.1795 mills, respectively. The
attached ordinances reflect the revenues generated by the advertised millage rates. Pursuant to State
law, the tentative millage rates approved at the first budget hearing cannot be higher than those
established in July without re-noticing all property owners and cannot be increased at the second
heating.

The ordinances also incorporate the reorganization as described to the Board in my September 2, 2011
memorandum {Attachment A) and include the departmental tables of organization revised to reflect the
reorganization (Attachment B). Position adjustments reflect those included in the Proposed Budget and
recommendations in this memorandum, but do not reflect potential reductions from reorganization
opportunities. Technical changes and adjustments, corrections of scriveners’ etrors, corrections of
appropriation posting errors, and current estimates of grants for agencies and departiments are also
included. Cash carryover for proprietary funds has been adjusted where appropriate, Amendments to
various code requirements, and/or resolutions are recommended including walving Section 2-1799(e}
related to the disposition of unexpended commission district office budgets and amending, waiving or
rescinding, if necessary, various chapters of the Code of Miami-Dade County, Florida, and creating
Section 1-4.3 of tho Code of Miami-Dade County, Florida to conform the code, applicable implementing
orders and othet legislative enactments to the County's Fiscal Year 2011-12 adopted budget as it relates
to vatious administrative departments and delegations of commission authority, power, and responsibility
associated therewith necessary to implement the proposed reorganization.

As part of this year's budget development process, we held 55 departmental resource allocation
meetings and, as required under Ordinance 07-45, three Revenue Estimating Conferences, all of which
were publicly noticed meetings. We also held 11 public mestings throughout the County on July 28,
August 2, 4, 9, 11, 16, 18, 23, 24, 29, and September 6, pursuant to Section 2-1800A of the County
Code, to discuss tax rates and fee changes (Attachment C is a copy of the advertisementis for these
mestings). We also have and will continue to respond to numerous letters, e-mails, and phone calls from
the public with questions about the budget. Between the first and second budget hearings, my staff and |




Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 2 of 10

will continue to work with you and the Commission Auditor on further refinements to the budget, as
required, and adjustments will be incorporated as part of the information that will be provided to the
Board for the second budget hearing on September 22, 2011.

In addition, it is recommended that the provision of Section 2-1799(a) 5 be suspended for FY 2011-12 so
as to extend the time period by when the size of emergency contingency reserve is equivalent to seven
percent of the total countywide general fund budget.

Five Year Financial Qutlook

As part of this memorandum, we are incorporating the FY 2011-12 Five Year Financial OQutlook. This
document has always been an integral part of the Proposed Budget; however, due to timing constraints, |
was not able to release this plan concurrent to the release of the FY 2011-12 Proposed Budget and
Multi-Year Capital Plan. However, given my vision of a two-year budget cycle, the value of this analysis
is highlighted in defining the fiscal challenges we will be facing in the next 18 months. As you are aware,
in developing the FY 2011-12 Proposed Budget, | directed staff to prepare a plan that would sustain
operations for two fiscal years without millage rate increases or additional employee concessions. As this
attachment shows, we have been successful, only needing to adjust for the elimination of the loan from
Water and Sewer to the General Fund, the planned opening of the new Mental Health facility necessary
to address concerns expressed by the Department of Justice, and current legislation related to the
setting of the Florida Retirement System (FRS) pension rates. We have developed financial forecasts for
all four County taxing jurisdictions (Attachment D), as well as for certain large proprietary operations such
as Aviation, Port of Miami, Public Works, Water and Sewer, Transit, and Permitt:ng, Environment and
Regulatory Affairs (Attachment E).

A consistent set of assumptions was applied to both the property tax supported and proprietary functions.
Concessions currently being pursued with our collective bargaining units are included in our projections,
except in the Water and Sewer Department, as noted. Once concessions have been applied, the need
for future rate adjustments will be reduced. Economic trends for growth are applied across all revenues
consistently. With the exception of the tentative millage rates proposed for the FY 2011-12 budget, the
Five-Year Financial Outlook assumes that operating millage rates for all four taxing jurisdictions will
remain flat for the scope of this forecast. For planning purposes, the property tax roll is assumed to

remain flat for FY 2012-13 and at three percent positive growth every year thereafter. No new

incorporations are assumed and departmental service levels for FY 2011-12 are maintained for the next
four years. General Fund support to the Miami-Dade Transit Department is set at 3.5 percent increases
per year according to Ordinance 05-148, until FY 2013-14 when additional support will be required. FY
2011-12 proposed revenues reflect a one-time loan of approximately $25 million from the Water and
Sewer Department to the General Fund, which will be paid back to the department in the next seven
years. Based on analysis of recent expenditures and reserve levels, County contributions to the Health
Insurance Trust fund will remain the same for the next two years. Contributions to the Emergency
Contingency Reserve resume in FY 2013-14 with goal to reach $100 million no later than FY 2015-16. It
is clear that future economic conditions will affect the ability the County may have to reinstate some of
the employee concessions assumed as part of this forecast.

As shown in the attachments, the combined General fund carryover (Countywide and UMSA combined)
balance has increased from $38 million in FY 2009-10, to approximately $110 million in FY 2011-12.
This is most remarkable when one considers the fiscal restrictions the County had to operate within the
last three fiscal years. Based on our conservative property tax roll growth assumptions, the combined
Countywide and UMSA General Fund preliminary budgetary shortfall is estimated at $65 million in FY
2012-13, as a result of expected increases in the County’s contribution to FRS as defined by the 2011
Florida State Legislature (approximately $30 million}, the elimination of the Water and Sewer Department
loan of $25 million, and the operating cost of the Mental Health facility scheduled to come on line in FY
2012-13. Thereafter, the Countywide General Fund shows ever increasing challenges as a result of
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additional subsidies to Transit, as well as the planned contributions to the Emergency Contingency
Reserve. On the other hand, the UMSA General Fund reflects healthy general fund balance for the
remainder of the five year outlook. The Library District System is able to maintain a positive fund
balance through FY 2012-13; however, budgetary shortfalls are generated thereafter as a result of
decreasing carryover balances. The Fire Rescue District preliminary figures indicates a budgetary
shortfall as early as FY 2012-13, due to its heavy reliance on ad valorem revenues and the expected
increase in the FRS high risk retirement rate. These schedules do not include any anticipated savings
associated with efficiencies to be identified through the reorganization of County depariments.

RECOMMENDED ADJUSTMENTS
The recommended operating budget adjustments total $4.858 million and are summarized in the table
below and detailed in the following paragraphs.

$in 000's

Funding Source Revenue
Fire $ (3,019)
Library $ 4,700
Proprietary/Other $ 3,177
County Operating Budget Adjustments $ 4,858
Public Health Trust $ 62,000

Community-based Organizations (CBO)

As part of the FY 2011-12 proposed CBO funding allocation methodology, eight agencies were
inadvertently misclassified, and therefore their proposed funding allocations reduced by 50 percent. In
the revised list of allocations {Attachment F) full funding for those agencies is reinstated ($333,000). In
addition, staff has identified thirteen agencies which either declined funding, went out of business, or did
not execute a contract during FY 2010-11 ($571,000). The net effect of these adjustments allows
$238,000 of unallocated funding to be placed in the CRA and Other Studies Reserve in the general
government budget. The balance of this reserve, which will be $438,000 including this additional
funding, may be used to fund a disparity study. Attachment F is a revised CBO listing of all allocations
based on continuation funding and indicates which organizations have had revised allocations.

Adrienne Arsht Center for the Performing Arts

On April 25, 2006, the Board of County Commissioners adopted R-480-06 which stipulated that as of
October 1, 2007, the Performing Arts Center Trust (PACT) will transfer $1.5 million annually to Miami
Dade-County for a period of 20 years to assist with the funding of the Performing Arts Center
Acceleration/Recovery Construction plan. A restructuring of the Sunshine Loan taken out to fund a
portion of the Performing Arts Center construction, has resulted in reduced loan repayment costs which |
recommend be credited to the payment obligations of the PACT for FY 2011-12 and beyond (Attachment
G). It is recommended that the Board authorize the administration to execute an amendment to the
operating management agreement between the County and the PACT to effectuate the new payment
structure.

Permitting, Environment, and Requlatory Affairs - {formerly Building and Neighborhood
Compliance, Environmental Resources Management, and the Zoning Division of the Department
of Planning and Zoning)

Permitting, Environment, and Regulatory Affairs (PERA) and Miami-Dade Aviation Department (MDAD)
have mutually agreed to reduce the number of PERA staff assigned to permitting and inspection
activities at MDAD as a result of the completion of major construction projects. Two positions will be
eliminated, reducing expenditures in the Aviation Department ($248,000). '
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Corrections and Rehabilitation

To address concerns raised by the US Department of Justice report regarding inmate treatment and
overcrowding at the correctional facilities, it is recommended that funding be reinstated for the Miami-
Dade Corrections and Rehabilitation Women’s Detention Center (WDC). The Proposed Budget
assumed the WDC would be decommissioned and included six months of operational savings. The cost
of keeping the WDC open requires an additional $3.274 million and 21 positions (3 sworn, 18 civilian).
To achieve the additional savings necessary to reinstate the operational need of the WDC, it is
recommended that the program of assigning civilian personnel to posts which do not require sworn
personnel be expanded by an additional 60 positions. These positions may provide opportunities for
placement for County employees who may be impacted by the budget. As a result of this adjustment,
the department would transfer 60 correctional officers to cover posts currently paid with overtime.

Furthermore, the Corrections and Rehabilitation department budget requires an adjustment of $487,000
to reflect reimbursements for personnet expenses associated with the deployment of 35 Correctional
Officers to cover posts funded under the U.S Department of Justice OJP, Bureau of Justice Assistance
Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG). This will allow for the
reinstatement of six Correctional Counselor positions of the ten positions that had been previously
eliminated in the Proposed Budget.

Cultural Affairs

To correct a scrivener's error in the budget for the Department of Cultural Affairs, a transfer of $1.304
million to Cultural Affairs (Fund 125 Subfund 127) from Convention Development Taxes (Fund 160
Subfund 162) for the funding of community-based cultural facilities was inadvertently omitted and is now
reflected in the budget ordinance.

Fire Rescue

On July 19, 2011, the Board approved a tentative millage rate that reduced the Fire Rescue Disfrict
millage rate to 2.4496 mills, 0.0294 mills below the proposed millage rate of 2.479 mills, resulting in a $3
million revenue loss to the Fire Rescue District. Miami-Dade Fire Rescue (MDFR) has undertaken a
number of initiatives to reduce expenditures in the department by $3 million during the last three months
of the current fiscal year. Operational savings are being achieved by eliminating civilian and non-sworn
administrative overtime, eliminating the purchase of various capital items such as office furniture, minor
equipment, and computer replacement and various operational line items. There is also a projected
savings for debt payments due to lower interest rates for the variable rate capital asset acquisition bonds
($600,000).

The MDFR Communications Division Quality Assurance (QA) Unit is currently staffed by four QA
Specialists. Their job is to perform quality control activities of all incoming calls received by the 911
operators. Subsequent to the release of the Proposed Budget, MDFR and the Miami-Dade Police
Department determined that two QA Specialists are sufficient to comply with review of 911 calls per State
and Federal requirements. In addition, available 911 fees were identified to fund the remaining two
positions ($144,000), resulting in a total General Fund savings of $310,000. In addition five overage
civilian positions, funded by grant revenues, are being added that where inadvertently omitted from the
Office of Emergency Management.

Community Information and Outreach - (formerly Government Information Center)

Subsequent to the release of the FY 2011-12 Proposed Budget, the Online Services Division of
Community Information and Outreach (CIAO) secured an additional $213,000 in revenues for web and
digital services through service level agreements with the Miami-Dade County Federal Credit Union, Zoo
Miami, the City of Sunny Isles Beach, the Downtown Development Authority, and various other private
partners As a result, CIAO’s operating budget is increased by $213,000 and five part-time positions
added to support the additional workload.
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In addition, on May 17, 2011, the Board adopted Resolution 140-11 granting authority to CIAO to apply,
receive, and expend $100,000 in grant funds from the U.S. Department of Commerce Economic
Development Administration (EDA) to support the creation of a pilot Economic Development Portal that
provides real-time economic and quality of life information to the business community. As a resul,
CIAQO's FY 2011-12 Proposed Budget is adjusted to refiect an additional $100,000 in grant proceeds for
a total operating budget adjustments of $313,000.

Management and Budget - Grant Coordination Division {formerly the Office of Grants
Coordination)

Subsequent to the release of the FY 2011-12 Proposed Budget, the Ryan White Program received the
Notice of Grant Award for HIV Emergency Relief Project Grants from the U.S. Department of Health and
Human Services (HRSA) in the amount of $25.199 million. In addition, the annual Edward Byrne
Memorial Justice Assistance Grant (JAG) was awarded at $978,151, of which $756,262 will be
administered within the Grants Coordination division. These grants are incorporated as part of the Office
of Management and Budget Grants Coordination Division operating budget schedule.

In addition, the Grants Coordination division received notification of two grants awarded under the
American Recovery and Reinvestment Act (ARRA) of 2009 (Miami-Dade County Association of Chiefs of
Police Countywide Prisoner Processing Project and the Recovery Subgrant Planning and Evaluation
Project). Therefore, the grant allocation amount for FY 2011-12 increased from $594,000 to $3.428
million for the development of a criminal justice system to improve the information sharing initiatives.

Community Action and Human Services — (Formerly Community Action Agency, Department of
Human Services, and Human Rights and Fair Employment Practices)

After the release of the FY 2011-12 Proposed Budget, final negotiations with the Early Learning Coalition
were completed. As a result of State funding adjustments, school Readiness funding decreased by
$13.633 million, reducing the number of children served by 4,500. Voluntary Pre-Kindergarten (VPK)
slot funding increased by $3 million, serving an additional 1,100 children, but at the same time,
administrative funds decreased by $273,000. Finally, the Child Screening and Assessment contract
decreased by $141,000 and the Inclusion Services contract decreased by $110,000, resulting in fewer
administrative dollars but no direct service impact. These changes in grant funding result in the
elimination of 32 full-time positions, and the creation of four new positions, for a net elimination of 28 full-
time positions and a net loss of $11.157 million in grant funding. Also, the Self Help division is receiving
an $85,000 increase in the Emergency Food and Shelter Grant (EFSG) award, from $120,000 to
$205,000, allowing the department to serve approximately 613 additional clients with financial assistance
for rent, boarding homes, and utilities.

In addition on August 17, 2011, the Department of Health and Human Services awarded the Head Start
program an additional $1.352 million, to maintain the existing 100 expansion Head Start and 128
expansion Early Head Start slots (previously funded through ARRA) for another six months. A second
increase to base funding is expected in 2012 to cover the cost of these slots for the remainder of the
twelve month period.

‘Homeless Trust o
Subsequent to the release of the FY 2011-12 Proposed Budget the Miami-Dade County Homeless Trust
Board has approved an additional $361,000 in capital expenses for capital repairs to the Emergency
Shelter Homeless Assistance Centers (HACS), as well as funding Homeless Prevention and Rapid Re-
Housing services which have been previously funded through the Federal Recovery Act. These
additional expenses will be funded from budgeted reserves.
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Library

As tentatively adopted by the Board on July 19, 2011, the Library System millage rate was adjusted from
0.1506 mills to 0.1795 mills, which generates an additional $4.7 million in Library Taxing District revenue.
As a result, the originally proposed closing of 13 library branches will no longer occur. Instead, 36 full-
time positions be restored, which combined with a comprehensive restructuring of current branch staffing
levels will allow the Miami-Dade Public Library System to keep all 49 branches open during FY 2011-12.
Regional libraries will operate six days per week, branch libraries will operate five days per week, but as
originally proposed no branches will operate on Sundays or extended evenings.

Jackson Health Systems (JHS)

The Financial Recovery Board (FRB) recommended an operating budget (which is heavily contingent on
union concessions) of $1.813 billion at its August 29th budget hearing. This represents an increase of
$62 million from their Proposed Budget. A detailed explanation and budget presentation is provided in
the attached memorandum (Attachment H).

Port of Miami (POM)

Due to an adjustment on State security mandates, the POM is able to realign existing security staff and
maintain a secure port. The POM has identified efficiencies allowing for the elimination of five security
positions ($498,000) and operating adjustments of $1.502 million to appropriately reflect the total savings
from staffing reductions that are part of the FY 2011-12 Proposed Budget, including other miscellaneous
line item adjustments. This revenue will be placed in a maintenance reserve fund.

Sustainability, Planning, and Economic Enhancement
Because of the importance of the agricultural industry to the County's overall economy, nine positions in

the Cooperative Extension division ($548,000, Countywide General Fund) and the Agricultural Manager
($100,000, Federal Grant and $79,000, Countywide General Fund) are restored.

In addition, as a result of the adoption of the Pain Clinic Ordinance requiring countywide registration of
pain management clinics and associated physicians, the Business Affairs and Consumer division
(formerly Consumer Services Department) will generate $122,000 in new revenue fo support costs
associated with one enforcement officer, for the creation of a pain clinics fracking database, and
functions relating to registration and on-going enforcement. Funding will be provided from revenue
generated from proposed fees and charges.

Vizcaya Museum and Gardens

Subsequent to the release of the Proposed Budget, the Vizcaya Museum and Gardens Trust has
identified an opportunity fo receive funding ($75,000 for planning in the coming fiscal year, and more
than $200,000 in subsequent years) from the Florida Inland Navigation District (FIND) to enhance
hurricane protection for Vizcaya's fragile bayfront gardens. To qualify for this funding, Vizcaya is required
to offer the same general admission fee to residents of all 12 counties served by FIND. To comply with

this request and take advantage of this important grant opportunity, the Miami-Dade County resident

discounted fee will be eliminated ($10.00) and residents will pay the general admission fee ($15.00). The
Vizcaya Museum and Gardens Trust will continue offering discounted admissions for seniors, students,
children, and groups and will also continue to participate in community-based programs to provide free
and discounted admission for local residents, such as the Culiural Affairs Department's "Golden Ticket"
and "Culture Shock"™ programs, for seniors and youth, and the Library's "Museum Passport Program,"
through which residents may collect passes for free admission to Vizcaya at any Miami-Dade Library.
Should this revision to the fee structure generate additional revenue, the department’s budget will be
amended during the fiscal year if necessary.
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Aviation

The Miami Airport Affairs Committee (MAAC) revised the budget to reflect a decrease of $18.053 million
to $854.318 million resulting in a reduction in aviation fees and charges of $58.551 million to $346.679
million, from a proposed $405.230 million and a decrease to the proposed landing fee rate. The landing
fee rate, currently at $1.92 per 1,000 pound unit in FY 2010-11 will remain at $1.92 per 1,000 pound unit
in FY 2011-12. This revision reflects a decrease of $1.67 from the recommended $3.59 per 1,000 pound
unit in the FY 2011-12 Proposed Budget. Airline cost per enplaned passenger, currently at $19.89 in FY
2010-11 will increase by $0.32 to an estimated enplaned passenger cost of $20.21 in FY 2011-12. This
revision reflects a decrease of $2.66 per enplaned passenger from the recommended $22.87 enplaned
passenger cost in the FY 2011-12 Proposed Budget.

The FY 2011-12 Proposed Budget recommended $872.371 million for the operation of the Miami-Dade
Aviation Department (MDAD). Rental revenues are being revised to reflect a decrease of $2.562 million
to $116.042 million from a proposed $118.604 million; other revenues are being revised to reflect a
decrease of $7.025 million to $15.638 from a proposed $22.663 million. Commercial operations
revenues are being revised to reflect an increase of $10.086 million to $236.043 million from a proposed
$225.957 million. Other adjustments include an increased transfer from the improvement fund of $40
million to $80 mitfion.

Miami-Dade Aviation Department Revenue Reconciliation:

Description Amount (060’s)
FY 2011-12 Proposed Revenues $872,371
Reduction in Aviation Fees and Charges (58,551)
Reduction in Rental Revenue (2,562)
Decrease in Other Revenues (7,025)
Increase in Commercial Operations 10,086
Increase Transfer from Improvement Fund 40,000
FY 201112 Revised Proposed Revenues $854,318

Departmental expenditures will be adjusted a corresponding $18.053 million to $854.318 million. This is
comprised of a decrease of $2.772 million in operating expenditures coupled with a decrease of $15.281
million in non-operating expenditures. Operational adjustments include a net reduction in expenditures
of $2.772 million to $422.199 million from the FY 2011-12 Proposed Budget of $424.971 million.
Expenditure adjustments include a decrease of salaries by $350,000 to reflect a reduction of three
positions and a decrease in other operating of $2.422 million due to revised maintenance estimates
based on current year actuals.

Miami Dade Aviation Department Operating Expenditure Reconciliation:

Description Amount (000’s)
FY 2011-12 Proposed Operating Expenditures $424,971
Reduction of Salaries (350)
increase of Other Operating (2,422) -
FY 2011-12 Revised Operating Expenses $422,199

Non-operational expenditures will be adjusted to reflect a decrease of $15.281 million to $432.119 million
from the FY 2011-12 Proposed Budget of $447.400 million. This adjustment reflects a decrease of $.431
million in cash reserves, decreased transfer of $1 million towards the improvement fund, a decrease
transfer of $5 million to the debt service fund, and a decrease of $8.850 million transferred to the reserve
maintenance fund.
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Miami Dade Aviation Department Non-Operating Expenditure Reconciliation:
Description Amount (000's)
FY 2011-12 Proposed Non-Operational Expenditures $447,400
Reduction to Cash Reserve {431)
Reduction Transfer to Improvement Fund {1,000)
Reduction Transfer to Debt Service Fund {5,000)
to Reserve Maintenance Fund (8,850)
FY 2010-11 Revised Non-Operational Expenditures $432,120

Other technical adjustments are required for other non-operating fund changes. These changes are
primarily driven by cash carryover and transfers that result in adjustments to various funds appropriations
schedule, which are outside the operating budget appropriation schedules. These include an increase in
expenditure authority for the Improvement Fund of $23.900 million, an increase in expenditure authority
for the Reserve Maintenance Fund of $28.150 million, and an increase in expenditure authority for the
Interest and Sinking fund of $200,000.

Premotional Funding
Attachments | and J are the reports on Airport and Seaport promotional funds as required by

Administrative Order 7-32.

General Fund Adjustments

As a result of the adjustments described above, including additional grant funding proceeds, the
elimination of several general fund expenditures such as the executive car allowance, an adjustment to
the required payments to Community Redevelopment Agencies based on calculations done utilizing the
final preliminary property tax roll and tentative millage rates, and the re-appropriation of funding for a
number of general fund subsidized activities, net proceeds of $3.277 million will be placed into the
Wages, Separation, and Energy Reserve to help offset the costs associated with the delayed
implementation of the collective bargaining agreements. Please refer to the following table for additional
detail.

General Fund Adjustments

($ in 000's)

Expenditure Adjustments CW UMSA Total

Executive Car Allowance Elimination $ (182)| (36)] & (218)
Fire Rescue - Communications $  (310)] - $ (310)
Non-Departmental - General Government Community-based Organizations [ $  (238)] $ - $ (238)
Non-Departmental - Economic Development TIF payments $ (3,257)| § (119)] $(3,376)
Cooperative Exiension and Ag Manager $ 62718 - $ 627
Non-Departmental - CRA and Other Studies Reserve $ 238 | % - $ 238
Non-Departmental, Wage, Separation and Energy Reserve $ 3122|% 155|¢$ 3,277
Total Expenditure Adjustments $0 $0 $0

Recommended Fee Adjustments

The Self-Supporting Budget Ordinance (Agenda ltem F) includes the proposed fee changes included in
the FY 2011-12 Proposed Budget. Fee adjustments include: Animal Services (which no longer include
the. equine registration fees), Emergency Management, Planning and Zoning, Miami-Dade Fire Rescue,
Water and Sewer, Solid Waste, Vizcaya Museum and Garden, Port of Miami, Aviation, and Special
Taxing Districts.
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CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Capital Outlay Reserve (COR)

The annual payment due from the Florida Marlins, LP ($2.3 million) as stipulated in Section 7 of the Non-
Relocation agreement will be included in the COR. Also, subsequent to the release of the budget,
$604,000 of unallocated Criminal Justice Bond interest has been identified which may be used to fund
public safety projects and will be transferred to COR.  The debt service payment for the Capital Asset
Series 2011 A and B — Baseball Project ($2.838 million), was omitted as part of the FY 2011-12
Proposed COR budget. This payment will be made by non-ad valorem general fund revenues in COR.
The net result of these adjustments will allow $66,000 of remaining revenue to be allocated in the Non-
Departmental Reserve — Repairs and Renovation in COR to help address emergency needs throughout
the fiscal year.

Public Works

The Public Works Department has entered into a Local t Participation Agreement with the Florida
Department of Transportation for $212,000 for project #607990 - Improve and Extend the Commodore
Bike Trail. The capital budget for this project is being adjusted to include the additional grant funding.

Technical Adjustments

The following projects were omitted inadvertently from the FY 2011-12 Proposed Capital Budget: Project
#117934, District 1 Preservation of Affordable Housing and Expansion of Home Ownership ($3.092
million); Project #111020, Graham Exterior Repairs ($500,000); Project #605470 Repair and Replace
Fishing Piers at Old William Powell ($2.591 million); and Quality Neighborhoods Improvement Program
Projects 934750, 931850, and 93410300 for local drainage and neighborhood park improvements
($6.680 million).

A technical adjustment is also required for the reclassification of Aviation Revenue Bond funding required
for Project 6331220 (Miami International Airport Support Facility Improvements) and Project 6339221
{Miami International Airport North Terminal Development (NTD). This reclassification does not change
total capital expenditure authority for the Aviation Department. The increased transfer of $37 million to
the North Terminal Development project from the Support Facilities capital project is being done to
address the delays caused by the acceptance of the baggage handling system in the North Terminal. A
contingency was built into the Aviation Department’s capital project Support Facilities to address issues
such as this and will not require an overall increase in appropriation authority or the issuance of
additional bonds.

The funding for the Curtis Mansion ($1 million) that is included in Project #437430, The Historic
Preservation Fund, was included in the proposed budget as a County project; however, this is a
municipal project and will be more properly reflected as such. ADA Compliance Project #609720 will be
corrected to reflect the actual project cost of $10 million.

Lastly, as part of the overall BBC GOB expenditure authority, a cash flow revision for Preservation of
Affordable Housing and Expansion of Home Ownership Project #116949 was made to accurately reflect
$1.143 million of expenditure that will occur in FY 2011-12, instead of in future years. The same revision
was made to the Zoo Miami Florida Exhibit to accurately reflect $1.134 million of GOB Series 2011A
proceeds in FY 2010-11. Funds were inadvertently moved to FY 2013-14. The overall project costs
remain the same for both projects.

Building Better Communities Bond Program
As a result of the lowering of the debt service millage rate to 0.285 from 0.445 a number of capital
projects anticipated to be funded with Series 20100 A bond proceeds and/or within the next 45 months
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as cash flows require were impacted. More information will be provided to the Board as part of the
Information for Second Budget Hearing documents.

PAY PLAN

Attached to item F is a Pay Plan which contains the existing rates of pay for bargaining unit employees.
These rates are subject to change through the collective bargaining process. . The Pay Plan reflects the
adjustments implemented on July 1, 2011 to the non-bargaining unit employees under my purview. It
also contains updates that clarify Pay Plan language and provisions and includes the addition of new
classifications, the abolition of obsolete classifications, and occupational code and title changes. The
pay rates reflected in the Pay Plan will be administered in accordance with the provisions of the Living
Wage Ordinance 99-44.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2014-12 Proposed Budget. The adjustments included in this memorandum increase
the total number of recommended positions by 99 to 26,460. This is 1,193 positions less than authorized
in FY 2010-11, more than 500 of which are vacant.

Aftachments
mayor03211
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i MIAMI-DADE
Memorandum
Date: September 2, 2011
To: Honorable Joe A. Martinez, Chairman

And Members, Board of County Commissioners

From: Carlos A. Gim
Mayor

Subject:  County Reorganizatton

This memorandum is provided in order to transmit to you a reorganization plan that | have been
developing since | was elected Mayor on June 28" It has been my goal to realign the County's
structure in order to reduce overhead costs, minimize the duplication of efforts, and improve the overall
delivery of County services. This goal was the basis for our analysis of the functionalities of the current
depariments. The submitted reorganization plan clearly meets this goal by merging the current 42
departments into 25 with functions that will best serve our residents.

Along with reducing the size of County government and refocusing it on its mission of efficiently
delivering core services, | intend for this reorganization to position Miami-Dade County as a catalyst for
job creation and economic development. Too often, government hinders these processes, and given
the state of the economy, this organization must be doing all in its power to assist these efforts at all
levels. These priorities are evident in the way in which departments have been merged.

Additionally, my priorities of sustaining public safety services and protecting quality services for our
children and the elderly will not be compromised through this process. It is important to note that
departmental mergers will streamline communication and collaboration across departmental functional
areas. This is phase one of what will be a comprehensive phased-in reorganizational process. The
process we have implemented thus far and our plan for the next year is outlined below.

Reorganization Process

Over the past 7 weeks, my staff and | have immersed ourselves in this undertaking. We began by
exploring lessons learned; researching other city and county models; and delving deeply into the way
policy and operational decisions converge. It became obvious to me early on that this was not going to
be a process completed in a handful of days or even in one budget cycle. In just seven weeks, my
senior management team and | have met more than 40 times, for nearly 150 hours.  The work has
been challenging, but my vision of a leaner and more efficient government has begun to take form
through a true collaborative process.

Although a fundamental framework of what | envisioned emerged quickly, we began to meet with
Department Directors, the County Attorney, staff and other stakeholders to discuss the concepts. At
that time we confirmed that in order for this reorganization to be successful, everyone must understand
that we will be doing business differently. This is a culture shift that begins with the 25-department
reorganizational framework presented to you today. Over the next twelve months, we will call upon my
new leadership team, inclusive of the directors, to dig deeper. They will be charged with the task of
determining how we can further improve the management of all of our functions ensuring additional
improved coordination and accountability. We will work together to redefine core departmental
missions, identify functions that are no longer necessary or duplicative, and highlight additional
efficiencies that can be implemented immediately and lead to further savings. These savings will then
be integrated within the FY 2012-2013 budget cycle.
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Let me be clear about my expectations for the first phase of the reorganization process.  For now, |
am not recommending the elimination of any current service areas. Although | do believe there are
opportunities to identify services that do not address the mission of Miami-Dade County government,
the focus of phase one of the reorganization process is to identify opportunities to deliver services
more efficiently and effectively while reducing duplicative overhead and back office functions. |
anticipate there will be initial FY 2011-12 savings garnered from this phase of the plan approaching $5
million countywide including the elimination of dozens of positions. It is not my intent, however, to
further reduce departmental budgets at this point within the budgetary process. | believe this is the most
responsible way to implement the proposed comprehensive reform. To continue with my commitment.
to transparency, | will provide information to the Board quarterly regarding savings that are earned
through the reorganization process.

Attached to this memorandum is a revised Table of Organization sorted by strategic area. | have also
included a table that compares my recommendations to what currently exists and explains the
functiona! consolidations.

The proposed organization noted in the attachments includes the 25 departments. These depariments
are listed below. As noted earlier, all Department Directors, even for those departments that are not
experiencing organizational changes in phase one of the reorganization, wilt be charged with working to
identify efficiencies within their departments.

Animal Services — no organizational changes

Audit and Management Services — no organizational changes

Aviation — no organizational changes

Community Action and Human Services — combines the functions of the current Community

Action Agency, Department of Human Services, and the Office of Human Rights and Fair

Employment Practices

5. Community Information and Outreach — the former Government Information Center, no
organizational changes

6. Corrections and Rehabilitation — no organizational changes

7. Cultural Affairs — includes operations of County-operated cultural facilities, including the
African Heritage Center, Caleb Auditorium, Dade County Auditorium and the South Dade
Performing Arts Center .

8. Elections — no organizational changes

9. Information Technology— no organizational changes

10. Finance — no organizational changes

11. Fire Rescue — includes the Office of Emergency Management

12. Internal Services — includes the current functions of GSA and Human Resources, Procurement
Management, the A&E procurement and construction management functions from the current
Office of Capital Improvements

13. Housing and Urban Development —~ combines the current Housing and Community
Development, Public Housing Department, and the infill housing division from GSA

14. Juvenile Services — no organizational changes

15. Library — no organizational changes : :

16. Management and Budget — includes Agenda Coordination, Grants Coordination and Bond
Program Monitoring from the Office of Capital Improvements

17. Medical Examiner — no organizational changes

18. Parks, Recreation and Open Spaces — adds the function of the Rights-of-Way Assets and

Aesthetics Management function from Public Works, and will now support the Community

Image Advisory Board

eali S




Attachment A

County Reorganization
Page 3 of 3

19. Permitting, Environment and Regulatory Affairs — merges Building and Neighborhood
Compliance, zoning functions from Planning and Zoning, and Environmental Resources
Management

20. Police - no organizational changes

21. Port of Miami — no organizationai changes

22. Public Works — consolidates Solid Waste Management, along with the Public Works functions
not transferred to the Parks Department.

23. Sustainability, Planning and Economic Enhancement Department — merges the former
Office of Economic Development and International Trade, planning functions from Pianning and
Zoning, Small Business Development, Film and Entertainment, and Consumer Services,
including Cooperative Extension and the Agricultural Manager

24. Transit - no organizational changes

25. Water and Sewer — no organizational changes.

Upon completion of the proposed governmental reorganization, all existing Department Directors and
senior staff will be evaluated on experience and skill sets. 1 will be reviewing their past performance and
appraising directors based on their qualifications. It is apparent to me that we have many proven
leaders and | am committed to rewarding talent and dedication. Not all current Department Directors
will continue to lead departments, but ali strong leaders that are committed to making this process work
on behalf of our residents will play critical roles as this important reform effort is implemented. | am
also committed fo ensuring that my leadership team reflects the diversity of our community.

As you all know, it is my intention to work with each of you on the proposed plan. | have already
reached out to al} of your offices and have coordinated preliminary conversations. As you review my
recommendations to address this important and necessary reform, please note this work is not
complete. We will need to continue working collaboratively over the next year to identify substantial
opportunities for greater efficiencies that will continue to rise to the surface as we work together to

improve Miami-Dade County government.

Attachment

c Honorable Harvey Ruvin, Clerk of the Courts
Honorable Joel Brown, Chief Judge, Eleventh Judicial Circuit
Honorable Katherine Fernandez-Rundie, State Attorney
Honorable Carlos Martinez, Public Defender
Honorable Pedro J. Garcia, Property Appraiser
Carlos Migoya, President and CEO, Jackson Health Systems
Christopher Mazzella, Inspector General
Joseph Centorino, Executive Director, Commission on Ethics and Public Trust
R. A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor



MDC Confidential

REORGANIZATION OF DEPARTMENTS

Current Departments 42 New Departments 25

Original New Departmants Dascription

Anirmal Services Anitmal Services Unchanged
1

Audit and Management Services 2|Audit Management Sarvices Unchanged

Aviation 3|Aviation Unchanged

Corrections and Rehabilitation 4[Corrections and Rehabilltatlon Unchanged

Efections 5|kfecticns Unchanged

Enterprise Technology Services Infarmation Technology Department Unchanged - new name
6

Finance 7iFinance linchanged

Goverrment Information Center giCommunity information and Qutreach  |Unchanged - new name

Juvenile Services Siluvenile Services Unchanged

Library g0]Library Unchanged

Medical Examiner 13 jMedical Examiner Unchanged

|Palice 123Police Unchanged

Port ef Miami 13:Port of Mlami Unchanged

| Transit 143Transit Unchanged

'Water and Sewer 15{Water and Sewer Unchanged

Building Neighborhood Compliance;
Planning and Zoning (Zoning Function);
Environmental Resources Management;
public Werks {Land Developrment Function)

16

Permltting, Environment and Regulatory
nffairs

Merge BNC, Zoning from P&Z, and DERM

Community Action Agency;
Human Services:
Hurnan Rlghts and Fair Empleyment Practices

17

Community Action and Human Services

nterges DHS,CAA, and HREEP

Cultural Affairs;
park and Recreation {Cultural Facilitles)

18

Cultural Affairs

Merge cultural facilitles (African Heritage,
Dade County Aaditorium, and Calek
Auditorlum]) from Parks into CAD

Economic Development and international
Trade;

Sustalnability;

ConsumerServices;

Planning and Zoning (Planning Function)

i3

Sustainahility, Planning, and Economic
Enhancement

Merges OEDIT, SBE, and Flim and

[Entertalnment, Sustainability, Planning

Function from P&Z and Consumer Service

Fire Rescue;
Emergency Management

20

Fire Rescue

Merge OEM inta Fire

General Services Administration;
Procurement Management;

Capital Improversenss (A&E and Construction
function);

Human Resources

21

Internal Services

Merges DPM, A&E selection functian,
Construction, and Special Projects fram
0, ADA (already merged into G5A}, and
HR

Attachment A

Management and Budget;

Agenda Coordination;

Grants Coordination;

Capital impraovements (Bend programs}

22

Management and Budget

OMB, Agenda, Grants Coordinatien, OC!
Bonds, SNP and QNIP functions

Public Houslng Agency;
Housing and Comznunity Development

23

Miami-Dade Houslng and Urban
Development

HCB, Public Houslng, and Infilf Housing
Division of G3A

Park and Recreation;
Public Works {RAAM Function)

24

Parks, Recreation and Open Spaces
possible name change - Department of
Parks and Open Spaces {PROS)

Merge RAAM division from Public Works
and CIAB

Puhlic Works;
Solid Waste Management

25

Public Works

Merge with Sclld Waste and move RAAM
division to Parks, Recreation and Open
Spaces

8/31/2011

Pagel
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Miami-Dade Aviation Department

Attachment B

directives

Adopted
FY 10-11
35

» Establishes departmental policy; directs overall management; provides long-term vision; and implements legislative policy and

Proposed
FY 11-12
37

FINANCE AND STRATEGY

+ Manages accounting and financial services
= Oversees planning and preparation of the Department's
Business Plan

PUBLIC SAFETY AND SECURITY

Provides investigative police and uniform services; issues

security access |Ds (section was merged with Operations in

FY 2010-11}
Coordinates and devalops all media relations activities

« Manages the Depariment's support service functions
including procurement, human resources, and information
technology

Adopted Proposed (section was merged with Operations in FY 2010-11)
EY 10-11 EY 11-12 Adopted Proposed
68 85 FY 10-14 FY 14-12
0 119
ADMINISTRATION FACILITIES MANAGEMENT

» Manages existing facilities, including operational

readiness, festing, commissions acceptance and
turnover of all new facilities

Adapted Proposed
FY 1811 FY 11-12
495 445

Adopted Proposed
EY 10-11 FY 11-12
127 122

OPERATIONS

= Manages airfield, terminal, and landside areas of MIA
and the GAA

Adopted Proposed
FY 10-11 EY 11-12
461 366

BUSINESS RETENTION AND DEVELOPMENT

» Develops, administers, and monitors lease agreements
and plans and recommends future business and
econcmic development

Adopted Proposed
EY.10-11 Y112
51 42

AVIATION PLANNING, LAND USE. AND GRANTS

« Manages the design, bid, award, and construction of the
Capital Improvement Program (CIP}

Adopted Proposed
FY 10-11 EY 1112
18 10




Atta

COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

Provides overall direction and coordination of
departmental functions

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

Provides overall direction and coordination of
departmental functions

Adopied Proposed
FY 10-11 FY 11-12
11 g

Adopied Proposed
FY 10-11 EY 11-12
10 8

ADMINISTRATION

Administers fiscal and budgetary operations, inciuding
purchasing, reporting, accounts payablefreceivable, and
grant monitoring; provides technical assistance in

preparation of grants
Adopted Proposed
FY 10-11 FY 11-12
52 7

CHILD DEVELOPMENT SERVICES

Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten at
family day care and child care centers throughout
Miami-Dade County

Adopted Proposed
FY 10-11 FY 11-12
178 150

HEAD START/EARLY HEAD START

Provides a comprehensive child develapment program
for children (newborn to five years of age} from low-
income families

ELDERLY. DISABILITY. & VETERANS

Provides a continuum of services for the elderly,
veterans, and individuals with disabilities

Adopted Proposed
FY 10-11 FY 11-12
478 78

SELF HELP

Assists iow-income families and communities toward
self-sufficiency through programs, including LIHEAP,
Information referral, and support of 16 Community
Advisory Communifies (CAC)
Adopted Proposed
FY 10-11 FY 11-12
78 84

Adopted Proposed

FY 10-1 FY 11-12
174 161
EMPLOYMENT AND TRAINING

Provides employment programs for disadvantaged
populations such as at-isk youth, farm workers, and
refugees

TRANSPORTATION

Transporis children and eiders to Head Start and DHS
elderly programs respectively

Adopted Proposed

FY 10-11 FY 11-12
22 16
REHABILITATIVE SERVICES

Provides comprehensive treatment for adult substance
abusers in Miami-Dade Caunty, including assessment,
evaluation, referral- and diversion

Adopted Proposed
FY 10-1% FY 11-12
63 57

Adopted Proposed
EY 10-11 FY 11-12
23 21

ENERGY PROGRAMS

Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Solar
Pragram, and Housing and Community Development
(HCD) funded Home Repair Programs

Adopted Proposed
FY 10-11 EY 11-12
28 28

VIOLENCE PREVENTION AND INTERVENTION

Provides erisis counseling, safe shelter,
fransportation, and other services 1o victims of
domestic violence and their immecdiate family
members

Adopted Proposed
FY 10-11 EY 11-12
68 62 -

GREATER MIAM| SERVICE CORPS

Administers and operates the National Urban Corps for
Greater Miami, which involves young adults (ages 18-
23) in the physical and social needs of their community
through volunteerism and community service, providing
them with structured meaningful work experience and
comprehensive educafional opportunities

Adopted Proposed

FY 10-11 EY 11-12

16 11

PSYCHOLOGICAL SERVICES

Provides professional psychclogleal services fo
disadvantages populations, such as low-inceme children
in Head Start

Adopted ) Proposed
FY 10-11 EY 11-12
H 1




COMMUNITY INFORMATION AND OUTREACH

DIRECTOR

+ Provides overail leadership, direction, and coordination of deparimental aperations; establishes departmentat policies and

procedures
Adopted

FY 10-11

3

Proposed
EY 11-12
3

311 ANSWER CENTER OPERATIONS & OUTREACH

= Manages the day-to-day operations of the 31
Answer Center, which provides centralized access
to government information and service requests;
maintains a comprehensive knowledgebase of

government infarmation and services through reak-
time updates; and provides training fo calf center
staff and applies quality assurance measures to
improve service delivery

Adopted Proposed
EY 10-11 FY 11-12
132 o127

ADMINISTRATIVE SUPPORT SERVICES

= Directs all personnel, procurement, contract
management, and budgeting functions; oversees all

MIAMI-DADE TELEVISION

Provides gavel-to-gavel {elevision coverage and
webcasting of ail BCC meetings; produces original
programming; provides chambers support for non-
broadcast meetings :

Adopted Praposed
FY 10-11 FY11-12
15 11

fiscal activities, internal controls, and performance
reporting

Adopted Proposed
FY 10-14 FY 1112
8 4

Egov SOLUTIONS

Develops and maintains the portal, self-service and
citizen engagement tools, portal search, ServiceStat,
alerts and Reverse311, smartphone and mobile
applications, and the employee eNet portal

Adopted Proposed
EY 10-11 FY 11-12
10 9

ONLINE SERVICES/DIGITAL SERVICES

Manages the web portal and deparimental webslte
content; provides enterprise infernat and external
communication; provides multi-media and public

education services; manages online survey tools

Adopted Proposed
EY 10-11 EY 11-12
17 17

DESIGN, ADVERTISING, AND TRANSLATIONS

Provides translation, interpretation, photegraphy and
full service graphic design; coordinates media
spending that includes Deparimental and enterprise
marketing and promotional activilies

Adopted Proposed
FY 10-11 FY 11-12
13 11

Aftachmeni B



Corrections and Rehabilitation Department

Atta

Chiment B

MDCR OFFICE OF THE DIRECTOR

Formulates all departmental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County. Oversees the Professional Compliance Division
(Internal Affairs, Accreditation and Inspection, and Security Operations), Medical Services
and the Legal Unit

FY 10-11 FY 11-12
79 80
CUSTODY SERVICES

Provides for the care, custody and control of inmates incarcerated within six detention
facilities. Responsible for all inmate intake, classification and release functions. Inmates are
classified as adult male and female felons, male and female juveniles, mentally ill male and
female inmates, and male and female misdemeanants

FY 10-11 FY 11-12
1,765 2,193

MANAGEMENT SERVICES AND TRAINING

Supports all administrative requirements of the Department, to include direct employee
services and regulatory requirements; this includes budget and finance, personnel
management, training, basic fraining academy, policy and planning, procurement, and
legislative issues

FY 10-11 FY 11-12
145 146
SUPPORT SERVICES

Includes Custody Support Services, Physical Plant Maintenance, Alternatives to
Incarceration, and Inmate Programs. Provides court services, inmate transportation and
hospital services, food services, boot camp program, facilities management, information
systems, pretrial release, materials management, monitored release (house arrest),
gonstruction management {capital projects} and community affairs

FY 10-11 FY 11-12
901 610




MIAMI-DADE HOUSING AND URBAN DEVELOPMENT

OFFICE OF THE EXECUTIVE DIRECTOR

« Provides direction, communication, and coardination of federal and local housing programs to assist extremely low- to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices including the
Applicant Leasing Center; interacts with public and private stakeholders to ensure attainment of MDHUD's goals and objectives

Adopted
FY 10-11
32

Proposed
FY11-12
33

ADMINISTRATION

Conducts audits for compliance with US HUD and
departmental regulations; oversees adminisirative
functions, including human resources, technical services,
procurement, and investigations regarding fair housing
complaints; and handles reasonable accommodation
requests for tenants and applicants

FINANCE AND ACCOUNTING

Provides financial support {o the Agency and ensures that
federal and County requirements are met; oversees
budgeting, accounting, financial reporting, accounts
payable, and revenue management

Adopted Proposed Adopted Proposed
FY 10-11 FY11-12 FY 10-11 Fy11-12
33 33 34 32
CONTRACT ADMINISTRATION FACILITIES AND DEVELOPMENT

Administers special Secfion 8 programs, including
Maderate Rehabilitation, Shelfer Plus Care, and Single
Room Occupancy; and monitors the private contractor for
the Housing Choice Voucher Program

Manages the overall capital improvement and development
of quality housing projects, including the HOPE Vi
revitalization project, American Recovery and Reinvestment
Act (ARRA) projects, Building Better Community General
Obligation Bond projects, and Infill Housing projects

Adopted Proposed Adopted Proposed
FY 10-11 FY11-12 FY 10-11 FY11-12
17 18 10 13
ASSET MANAGEMENT COMMUNITY HOUSING

Provides decent, safe, affordable housing for the MDHUD
residents; manages the public housing portfolio, which
inciudes over 9,000 units of housing; administers the
Substantial Rehabilitation and the New Construction
programs

Adopted " Proposed
EY 10-11 EY11-12
275 275

Administers federal and state funded programs including
the HOME Investment Partnerships Grant (HOME), the
Emergency Solutions Grant {ESG), the Neighborhood
Stabifization Program (NSP), Documentary Stamp Surtax
(Surfax), and State Housirg Initiafives Parinership (SHIP} ™
funds designed to develop viable urban communities by
providing decent housing and & suitable fiving
environments, principally for low-to-moderate income
households.

Adopted Proposed
FY 10-11 EY11-12
72 . 79

Aftachment B




Attachment B

INFORMATION TECHNOLOGY DEPARTMENT

QFFICE OF THE DIRECTOR

Oversees technical, professional, and management personnel engaged in the provisioning of T resources and services; oversees and
implements the County's cyber-security poficies; performs Chief Information Officer (CIO) functions; oversees shared services development

FY 10-11
11

FY 11-12
1

ENTERPRISE APPLICATION SERVICES

Provides multi-platform countywide and departmental
automated application sysiems

FY 10-11 EY 11-12
145 146
RADIO SERVICES

Provides local and regional public safely first responders
and County departments with efficient, reliable, and secure
radio communications services and solutions

ENTERPRISE SOLUTIONS

s Delivers enterprise program services for 311/911, Enterprise
Resource Planning (ERP}, Geographic Information System
{GIS), Enterprise Asset Management System (EAMS), and
Elactronic Data Management System (EDMS)

OPERATIONAL SUPPORT SERVICES

®  Provides asset management, finansial, and administrative

&;%1—1 HJ.S.E?-.E support to operations through budget, accounting, and
procurement offices; manages persennel activities thraugh
the human resource office

FIELD SERVICES EY 10-11 EY 1142
Delivers enterprise maintenance, installations, and support 2 3
for telephone systems, computer peripherals, wiretess
devices, and nefworks
FY 10-11 FY 11-12
84 92 DATA CENTER SERVICES

TELECOMMUNICATIONS NETWORK

Provides Infernet Protocol {IP) voice and data network
services for County departments

«  Provides 24 X 7 operafion, maintenance, and support of the
hardware and system software (host and network operating
systems software, database, middleware, and distributive
systems) that run the County's multi-mainframe, multi-
platform computer enviroament and peripheral devices
(storage and print)




INTERNAL SERVICES DEPARTMENT

Adopted
EY 10-11
7

OFFICE OF THE DIRECTOR

« Establishes deparimental policies and goals and provides
legislative coordination

Proposed
FY 4112

10

FLEET MANAGEMENT

Maintains the County's light and heavy mobile equipment flest; provides
fuel fo County departments, municipalities and other governmental
enfities; and adminisiers the Vehicle Replacement and Fuel
Conservation Programs

Adopted Proposed
EY 10-11 EY 11-12
M 270

DESIGN AND CONSTRUCTION SERVICES

Plans, designs, and manages new facility construction and
renovations of County faciliies;develops couniywide construction
management standards and policies; and administers the
Miscellaneous Construction Contracts 7040 and 7360

ADMINISTRATIVE AND BUSINESS SERVICES

Administers deparimental personnel, accounting, informalion
technology, the Fixed Assets System and budget coardination;
manages parking operations, the County Store and the disposal of
Gounty surplus property; provides design, printing, and mall services

Adopted Proposed
EY16-11 FY. 1142
104 115

Adopted Proposed
EY 10-11 EY 11-12
116 121

ROCUREMENT

Manages vendor registration and outreach, Architectural &
Engineering {A&E) technical certification, prequalification of firms for
A&E services and the Miscellaneous Construction Contract Program
{MCC), and coordinates vendor information Countywide; Manages
the procurement of goods and services purchased through bids,
requests for proposals, and other salicitation instrements, including
Countywide IT procurements; Administers the Architeciural and
Engineering (A&E) selection process pursuant fo
F.5.287.055 and the Equitable Distribution Program (EDP)

FACILITIES AND UTILITIES MANAGEMENT

Manages and maintains Counly operated facflities, administers
countywide security and energy performance contracts, regulates
elevator equipment in Miami-Dade County, and manages utility use

Adopted Proposed
EY 10-11 EY $3-12
92 87
RISK MANAGEMENT

Administers self-instred workers' compensation and liability
programs, and Countywide safety and properly/casualty
programs

Adopted Proposed
FY 10-11 FY 11-12
113 a3

Adopted Proposed
FY 10-11 FY 11-12
164 173

HUMAN RESOURCES

Formulates human resources policy; develops strategic HR
programs and administers the County's employee relations
systems and employee benefits,; advises departments on
personnel issues and appropriate metheds of problem
resolution: coordinates all recruitment and personnel issues
and actions for Miami-Dade County; performs deparimental
personnel representative functions; and provides general
administrative and sfrategic support, including fiscal
management, budget preparation, pracurement, records
management, and management information systems

Adopied Proposed
Y1041 FY il:12
106 126

REAL ESTATE DEVELOPMENT

adminisiers Countywide joint real estate development, real property
lease negotiation and management, property acquisition, and land
sales

Adopted Proposed
EY10-11 FY 1112
22 22

Attachment B




| OFFICE OF MANAGEMENT AND BUDGET |

DIRECTOR'S OFFICE

Atftach

+ Establishes and implements departmentat policy; reviews and coordinates agenda submissions; manages departmental personnel; and reviews,
coordinaies, and implements policy enacted by the Board of County Commissioners (BCC) and County Executive Office

Adopted Proposed
EY 10-11 EY 11-12
7 B

ment B

MANAGEMENT PLANNING AND
PERFORMANCE ANALYSIS

» Responsible for the implementation of the County's resulis-
ofiented government framewark, which focuses on planning
and accountability through performance measurement

Adopted Proposed
FY10-11 FY 11-12
8 6

COMMUNITY REDEVELOPMENT AND MUNICIPAL
SERVICES

» Administers and coordinates the Miami-Dade County
Tax increment Financing (TIF}) Program; oversaes the
activities of all Community Redevelopment Areas
(CRAs} and supporis Unincorporated Municipal Service

" Area {UWMSA) CRAs; and administers and coordinates

AGENDA COCRDINATION

e Prepares County Commission, Committee, Subcommittee,
and workshop agendas and coordinates meetings

annexationfincorporation efforts

Adopted Proposed
FY 10-11 FY 11-12

3 3
MANAGEMENT AND BUDGET

¢ Ensures the financal viabifity of the County through seund
financial management policies

Adapted Proposed
FY 1C6-11 FY 11-12
0 4
GRANTS COORDINATION

» Manages and administers the Ryan White HIV/AIDS
Treatment Extension Act of 2009; distributes, monitors,
and processes CBO aligeations and contracts including
Mom and Pop funding; administers the Edward Byrne
Memarial Justice Assistance Grant (JAG); provides direct
support to the Youth Crime Task Force, CBO Advisory
Board, Dade-Miami Criminal Justice Council, and the
Addiction Services Board (ASB); maximizes resources and
promotes grant opportiunities

Adopted Proposed
FY 10-11 FY11-12
16 13

Adopted Proposed

EY 10-11 FY 11-12
0 45
BOND ADMINISTRATION

« Administers the Building Better Gommunities Program (BBC)
General Obligation Bond Program, and the Quality
Neighborhood Improvement Program (QNIP)

Adopted Proposed
EY 10-i1 FY 112
0 4




PARKS, RECREATION and OPEN SPACES

OFFICE OF THE DIRECTOR

Provides overall leadership and direction for deparimental operations; coordinates special projects, intergovernmental affairs, markeing, public
information, communications, and departmental fundraising efforis; and serves on the board of the Parks Foundation, the Miami-Dade Sports

Commission, and the Zoo Oversight Board
Adopted
FY 10-11
10

Proposed
EY 1112
9

ADMINISTRATION

Provides business support for the Department including budget,
finance, grant management, human resources, employee
development, safely administration, procurement of commodities and
services, contracts management, financial and performance auditing,
strategic planning, information technolegy and telecommunications,
and the formutation of procedures, standards, and practices

PARK OPERATIONS

* Coordinates operations at parks to include park secusity, custodiat
services, basic support services to patrons, rentals and programming
partnerships; maintains beaches and ballfields; operates Trail Glades
Range, campgrounds, tennis centers, the Tennis Toumnament and
community events

Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 EY 10-11 EY 11-12
52 53 180 190
MIAMI-DADE 2601 OGICAL PARK AND GARDENS {Z0O MIAMI PARK PROGRAMMING

Manages and operales the zoo; conducts sales and marketing, public
information, and education programs; provides for feeding and care of
zoo animals; selects and dispiays specimens

Adopted Proposed
EY 10-11 EY 1112
177 186

= Coordinates and provides recreational programming and manages the
Leisure Access Division, which provides sports and recreation
activiies for persons with disabilities

Adopted Proposed
EY 10-1% EY11-12
19 19

DEERING ESTATE AND ATTRACTIONS

Manages and operates the Charles Deering Estate and Frultand
Spice Park; oversees historical preservation of facilities; manages
faciliies, grounds, maintenance, and secutity

PLANNING AND DEVELGPMENT

e Provides planning, project management, architectural and engineering
design, and conskruction of capital projects; provides contract
management and capital program management

Adopted Proposed Adopled Proposed
EY 10-1 FY 11:12 EY 10-1% EY 11-12
3 27 84 77

GOLF COURSES GROUNDS MAINTENANCE

Operates and manages the five County-cwned golf courses: Briar
Bay, Couniry Ciub of Miami, Crandon, Greynolds, and Palmetto

e Provides grounds mairenance, landscaping services for outside
contracts, natural areas management and tree maintenance

Adopted Proposed Adopted Proposed

EY 1011 FY 1142 FY 10-11 FY 11-12

- 38 38 201 204
MARINAS FAGILITY MAINTENANCE

Manages and operates the six County-owned marinas: Crandon,
Haulover, Homestead Beyfront, Pefican Harbor, Black Point, and
Matheson

Adopted Proposed
EY 1011 EY 11-12
20 20

= Provides trade services for new construction and park faciifiies
maintenance; provides facility repair services; maintains departmental
heavy and small engine equipment

Adopted Proposed
EY 10-1% EY 11-12
§2- 82

POOLS

Operates and maintains 13 pools; provides support fo public swim
patrons and group rentals

Adopted Proposed
EY 1011 EY11:12
6 5

LANDSCAPING AND STD MAINTENANCE

e  Provides landscaping and grounds maintenance services fo infernal
and external customers, including Special Tax Districts and public
rights-f-way

Adopted Proposed
EY 1011 FY14-12
103 98
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Department of Permitting, Environment, and Regulatory Affairs

OFFICE OF THE DIRECTOR

e Provides overall direction for Department
operations, fermulates deparimentat pelicy, inter-
governmental coordination, and organizational
development initiatives

Aftachment B

Adopted Proposed
FY 10-11 Fy11-12
10 10
I
ADMINISTRATICON AR QUALITY PROTECTION BOARD AND CODE ADMINISTRATION

Provides administrative support for finance and
budgeting, billing and collection, Including liens,
human resources, and procurement

«  Regulates scurces of poliution and monitors air
guality

o Administers licensing of local contractors;
reviews and recommends construction products
and components; manages the preparation,
legal review, and certification of documents
related o planning, zoning and development

Adopted Proposed Adopted Proposed Adopted Proposed
FY 10-1% FY 11-12 FY 10-14 FY 1412 FY 10-11 EY 1412
68 68 30 31 34 KL
BUILDING CODE SUPPORT ENVIRONMENTAL EDUCATION AND ENVIRONMENTAEL PLAN REVIEW AND
COMMUNICATION DEVELOPMENT APPROVALS

Issues and processes FBC and unsafe
struchures violations; manages and enforces
local contractor licensing as part of Chapter 10
of the County Cede

«  Conducts educaticn and outreach

» Reviews construction and development plans

Adopted Proposed Adopled Proposed Adopted Proposed
EY10-11 FY 11-12 FY 10-11 FY 11-12 FY 10-11 FY 11-12
28 28 11 10 56 58
INFORMATION, PERMIT SUPPORT, AND NATURAL RESOURCES REGULATION AND NEIGHBORHOOQD AND ZONING REGULATIONS
RECORDS MANAGEMENT RESTORATION

Processes construction permit applications,
inspection requests andresults, and
Certificates of Occupancy; directs compufer
services, records, and public information

e Conducts environmental resources permitting,
monitoring, and restoration

« Ensures all commercig, office, residential,
industrial, and agricuftural development
approvals to all land use regulations and codes,
including the processing of Impact fess;
provides residential and commercial zoning
code enforcement

Adopied Proposed Adcpted Proposed Adopted Proposed
EY 10-11 FY 11-42 FY 16-11 EY 11-12 FY 10-11 FY 11-12
95 06 83 82 113 9
PERWMITTING POLLUT:ON CONTROL POLLUTION REGULATION AND ENFORCEMENT

Ensures-compliarce with the FBC and other
applicable regulations through review of plans,
inspection of construction, and enfarcement
activities

s Facllilates contaminated site remediation o
ensure that environmendal laws are followed

. f» Regulates poterfial pollution sources

Adopted Proposed Adaopted Proposed
Adopled Proposed FY t0-11 EY 1112 FY 10-11 FY 11-12
EY 10-H1 FY 1112 59 59 126 124
84 83
STORMWATER MANAGEMENT

« Administers County water management
activities

Adopled Proposed
Fy 10-11 EY 11-12

52 54




PORT OF MIAMI

Adopted
EY 10-11
4

QFFICE OF THE DIRECTOR

» Formulates departmental policies and procedures and provides
overall direction and coordination for all divisions

Proposed
FY 1112
4

DEPUTY PORT DIRECTOR

Adopted
FY 10-11
17

» Responsible for day-to-day operations

Proposed
EY 11-12
14

Attachment B

SAFETY & SECURITY

Responsible for the overall security ptanning and
enforcement for the POM at the federal, state, and iocal
levels; and operates POM badging and identification
funclions

CAPITAL DEVE| OPMENT

» Develops and implements all capital related items required by
the POM and performs administrative functions to inctude
procurement and management of technology systems

Adopted Proposed Adopted Proposed
EY 10-11 FY 11-12 FY 10-11 FY 11-12
142 137 52 A

MARITIME SERVICES BUSINESS INITIATIVES

Responsibie for cargo and cruise ship operations and
associated berthing and terminal management functions

Adopted Proposed
FY 10-11 EY 11-12
167 156

« Responsible for Port trade development, advertising, and
tariff development

Adopted Proposed
FY 10-14 EY 11-12
7 7

Adopied
EY 10-11

FINANCE

» Responsible for all accounting activities, including cost
accounting, reconciliation, accounts payable, financial
statements, credit/coliection, and billing

Proposed
FY 11-12

28

28
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Attachment B

SUSTAINABILITY, PLANNING AND ECONOMIC ENHANCEMENT

OFFICE OF THE DIRECTOR

Adaopfed
FY 10-11
14

o Provides deparimental policy and direction of operations

Proposed
FY 11-12

13

ADMINISTRATION & FISCAL MANAGEMENT

Coordinales departmental budget, personnel, procurement, accounting,
inventory control, tefecommunications, and management information
services

Adopted Proposed
FY 10-11 FY 11-12
18 19

BUSINESS AFFAIRS & CONSUMER PROTECTION

Regulates various industries, inctuding private for-hire transportation;
pravides education and fraining services to.commercial growers,
home-owners, and families and youths

Adopted Proposed
FY 10-11 FY 11-12
106 101

AGRICULTURAL MANAGER

» Prometes and educates the community on the importance and
benefits of the local agricuitural industries; administers the purchase
development rights program

Adopted Proposed
FY 10-11 FY 1112
2 1

ECONOMIC DEVELOPMENT AND.INTERNATIONAL TRADE

Directs and coordinaes activities to increase international trade and
represents.and promotes-the County as a Global Gateway; provides
econhomic policy coordination

Adopted Proposed
FY 10-11 EY 11-12
1 12

COUNTYWIDE HEALTHCARE PLANNING

» Responsible for the overall leadership of the County's heaith services
research and plan development

Adopted Proposed
FY.10-11 FY i1-12
5 5

PLANNING

*  Manages and administers the COMP; prepares population
projections and ecenomic, demographic, and growth alternatives and |

SMALL BUSINESS DEVELOPMENT

Provides compliance monitoring and enforcement of small business
and workforce program goats, and prompt payment and responsible
and living wage requirements; administers the review
recommendation of small business program measures and
certification of small business; provides small business outreach,
technical bonding, and financial assistance

Adopted Proposed
EY 10-11 FY 11-12
29 30

conducts collaborative-long- and shortrange planning programs;
ooordinates countywide historic preservation activities
Adopted Proposed
FY 10-11 FY 11-12
47 44

SUSTAINABILITY

* Coordinates and formulates goals, policies, and initiatives for the
County’s sustainability, energy, and climate programs

Adopted Propased
FY 10-11 FY 11-12
5 4




Attachment C

MIAMIDADE

Memorandum

Date: July 26,..2011
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: - Carlos A. Gimenez, ,
Subject: FY 2011-12 Proposed Budggt Public Meetings

¥

The following public meetings have been scheduled at sites throughout the county to discuss
the budget, tax rates, and fee changes. Section 2-1800A of the Code of Miami-Dade County

requires at least six meetings be held.

Thursday, July 28" at 7:.00 PM
Kendall Village Civic Pavilion
B625 SW 124 Avenue
Miami, FL 33183

Wednesday, August 3™ at 7:00 PM

Tuesday, August 2™ at 7:00 PM
Little Haiti Cuitural Center
212-260 NE 59 Terrace

Miami, FL. 33137

Thursday August 4" at 7:00 PM

Hialeah Senior High School
251 kast 47 Street
Hialeah, FL. 33013

Tuesday August 9" at 7:00 PM
Palmetto Bay Village Hall
9705 East Hibiscus Street
Miami Gardens, Florida 33157

Tuesday. August 16" at 7:00 PM

Aventura Government Center
19200 West County Club Drive
Aventura, Florida 33180

Thursday August 11" at 7:00 PM
Miami Gardens City Hall

1515 NW 167 Sireet

Miami, Florida 33169

Thursday. August 18" at 7:00 PM

Miami Arts Museum
101 West Flagler Museum
Miami, FL.. 33130

Coral Gables Country Club
997 Greenway Drive
Coral Gables, FL. 33134

These meetings will be advertised in the following local newspapers:

The Miami Herald (Local or Neighbors Section) on July 24, 28, 31, and August 7 and 14

Diario Las Americas on July 31, August 7, and 14

Miami Times on Wednesday on July 27, August 3, 10, and 17
Haiti en Marche on Wednesday on July 27, August 3, 10, and 17

Additional meetings will be scheduled as needed to ensure all residents have the ability to
attend a public meeting to discuss the budget. If you have any questions, please do not hesitate
to contact Jennifer Moon, Budget Director, Office of Management and Budget at 305-375-5143.

c. R.A, Cuevas, Jr., County Attorney
Office of the Mayor, Senior Staff

Jennifer Moon, Budget Director, Office of Management and Budget

Christopher Agrippa, Clerk of the Board

Charles Anderson, Commission Auditor
mayor0811
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Police identify suspect in NY. cop’s shooting

BY IULIE BROWR waz shot ebout 7 am, Satur~  ripped through Thomas”
Brawn@Mizmitenald com dey in a courtyard area at a  thigh, damaging his fomnoral
A suspect has been iden- hotel called 1233 Lofts on  artery. He was placedina

tified, but not arrested, in

Collins Avenue. A bullet medically induced coma.

connection withthe nearfa-

tal South Beach shooting of
avacalioning New York po-
lice detective. Mlami Beach
police said an arrest was
imminent,

"At this poil, any release
of bis identity, including his
photo, will hamper the de-
partment’s investigation,”
according ta the statement.

Detective Juan Sanchez
said the detective, Hargld
Thomas, 48, was still Inaxit-
ical condition at Jackson
Memerial Hospital's Rydzl‘
Trauma Ceater, "He ls im-

27-year-veteran of the New
Yark Police Depastment,

PUBLI

Issues

HIAMIDADE

the FY 2011-12 Proposed Budget

Kendall Vitlage Civic Pavilion
8625 SW 124th Avence
Miami, FL 33183

Little Kal% Cultural Genter
212-260 NE 59th Tetrace
Miaml, FL 33137

Hialaah Senior High School
20t East 471h Streel
Hialeah, FL 33913

Avenlura Goversment Cemer
19200 Wast Country Club Driva
Aventura, FL 33180

Mraml-Dada County will hold a public mealing In your area fo discuss proposed adjusiments lo
laxes andfor fees, On each of the dales and locations fsted below, the Office of Management
and Budge! wil make 2 presentation to discuss the FY 2011-12 Proposed Budget.

Thuesday, July 28, 2011 » 700 gm-

Tuesday, August 2, 2031 « .00 pm .

Wetlapsday, August 3, 2011 » 7:060 pm

Thussday, August 4, 2091 « 7:.00 pm

caring for people,
making a difference®

Wiisl!
theral Home & Cemetery

305-247-4218

CaballeroRiveroWoodlawn.com
Offering THE. S]MPL[CIT\’J!.&AE‘ Prearrangement Program

C MEETINGS on BUDGEY
Including Taxes and Fees for

Tuasday, August 3, 2011 « 7:08 pm
Palmetto Bay Village Hall

9705 East Hibiscus Street

Miami, FL 33157

Thussday, August 1, 2011 = 7:00 pm
Miani] Gardens City Hall

1515 KW 167 Strenl

Miaml, FL 33169

Tuesday, August 16, 2641 « 7:60 pin
Miami Arts Museum

101 West Flagler Streel

Miami, FL 331130

Thursday, Augus? 16, 2011 « 7.l pm
GCarat Gables Gouatry Ciub

997 North Greenway Drive

Coral Gables, FL3313

Al of thesa sesslens are iree and open to the pubbe, For Rurther Informalon, pleasa cali
Anita Gibboney al 305-375-5414. For sign language Interpreter services and for malerials n
accessile formal, call 305-375-5143 five days in advance of the meeting you plan to attend,

/VI]A/MI SPICE

iLwve MiamiSpica.com
o n oyl

L days nifl'rF'IJI\h'hlrlle

Pick up your Miami Spice Guide
at the 2nd annual

Thursday, July 28, 2011 at the
Miami Beach Convention Center

Featuring tastings from more than 35 Niami Spice restaurants,
celelirity ceoking demos and a fve performance by renowned
flaetist \ VIP Experience includes special perfarmances
celebrating the opening of Sirgue Efoize . Exclusive after-party at
Louis Bar & Lounge at Gansevoort Miami Beach.

gy

T Ricko Excat b 1rme P Yough prnecst iz il
3

e §f 3w off Gomnw wmasmo O
B e JBY Bprewee BOME Qeees oo

Far alistef partichuating restaina iter-party detalis apd ticket faforeail

‘iL- ve MiamiSpice com



STATE POLITICS

Calls grow for inquiry over fired state lawyers

H Pressure mounted for
an indepandent
investlgation into the
dismissal of two state
foreclosure fraud
[awyars hased In Fort
Lauderdale.

BY JANET ZINK
Herld/Times Talkhassaa Bureau
TALLAHASSEE — Calls
are building for an investi-
gation Inta the forced resig-
natons by Attarney Gener-
af Pam Bondi of two leviyers
investigating fereclesure
Frand.
A state lawmezker oz
Wednesday requested all
decuments related to the
resignations, while a liberal
public interest group has
been clrculating a petition
asking for the state inspec-

Altocney General Bill
MeCollum, Clarkson and,
Edwards were forced to re-
sign in late March from
thelr posts in the Port Lau-

derdale eco-
nomic
crimes

ZoHDI uations
from
MeCollum.
“As a member whe repre-

sents an area ravaged by
foreclosure fraud, these-ter+
minatiens presant an over-
whelming public concern,”
said Rep. Darren Soto, D-
Orlando,inalatter to Bapdi.

Progress Florida, a 5t. Pe-

“These terminations present an

overwhelming public concern.”
— State Rep. Damren Sota, D-Ozlando,
In Intter to Attomey General Pam Bond!

mous politiczl power to
have these attorneys re-
movad," said Mark Ferrule,
executive director for Prog-
Tess Florida,

Bond; said that such sug-
gestions are "unfounded
and offensive.”

*The decision that super-
vizars made to end the em-
ployment of these two em-
ployees, like every declsion
made in my office, was
made based on sound peli-
<y and responsible manage-
menk” she said Wednesday
in a prepared statement.
“We- are more aggressively

P

ter generdl to i gt

At issite are the depar-
tures of lawyers June Clark-
son and Theresa Edwards,
whe led foreclosure fraud
investigations under former

law

tershurg ads group, is
asking fer sn investigation
inte Bondi’s actions.

""We think the big banks
and the financlal industry
have leveraged their enor+

firm investigations and
have substantially im-
creased the amoumt of tine
and more than doubled the
nmumber of employess work-

ing on these invastigations."”

In an interview with the
Times/Herald, Clarkson
sald that after Bondi toal
office, she and Edwards
were questioned intensely
about their ongoing cases
by Rickard Lawson, ap-
pointed by Bondi as head of

the Economic Crimes Divi-  thi:

sion.

In particular, he asked
about Jacksooville-based
Lender Processing Services
and Tampa-based ProVest,
Clarksen said.

“We were uader fire ke
you have na idea)” Clarkson
said. “Tt was like our home
team was against us”

Lender Processing Serv-
ices donated more than
$40,000 to campaigns in the
2010 election, largely to Re-

publican candidates, n-
cluding Bondi. The campa-
uy donated 336,500 to the
Reapublican; Party of Florida,
accarding to campaign fi-
napce records.

Lawson, who started
working for Beodi in late
January, said he questioned
the twe so he could get up
to speed on the cases,

“The cases wexe n sham-
bles,” he said, "That was
quite problematie given the
priority nature T was giving

s

Bondi's chief of staff, Car-
Tos Muniz, said the two
were terminated bacause of
paor job performance.
Problems included analysis
of legal issues, judgment in
discussing investigatioas
with third parties and pro-
fassionalism, he said

“It was only out of basic
professional courtasy that T
authorlzed giving Clarksen
and Bdwards the cption to
resign rather than be {ired

outright,” Muniz said.
“Their performance was
unacceptable”

He called it & “mundane
personnel decision” that
has been sensationalized
and said it's incarrest to
conclude thelr dississat
means Bondi isn't interest-
ed i investipating forecio-
sure fraud.

"Nothing could be farther
from the touth,” Muniz said.

‘The: office currently is in-
vastigating 10 low firms and
businesses for possitle im-
proprieties in foreclosure
proceedings, including
Lerder Processing Services
and ProVest, he said,

Be also said that in the
past three months, employ-
ees in Bondi's office have
spent more time on forecle-
sure Jaw firm invastigations
than Edwards and Clarkson
did in an entite year,

Janat Zink can be
reached at jrink@sptimes
.com ar §50-224-7263,

NOW

" THRU SUNDAY!

BIG

WEEKEND
SALE &
CLEARANCE

Save up to 85% OFF
department store prices

when you take an

EXTRA 40% OFF

bl vt o of O el 7734711

ALL Red Dot Clearance

Through Sunday
take an EXTRA

A40%off

ALL Red Dot Clearance
JERHERE

icsm Gogmcxiin

Many ltems Now on Sale
Up to 50% OFF our Already
Discounted Prices

» Micro Fiber Sheet Sets
* 7pc./8pc. Comforter Sets

Pillows, Mattress Pacds

St (Nt

more fashion, less price

Far your neares] Stein Mort store visil www.stenmar!.con of <all 1-888-steinmerl

FOR HER FOR HOME

* Swimwear

* Career

* Casual * Famous Maker
* Women's

* Patifes & Comforters

St (Mt

mare bathion,less prics

02001040712615

COURTS | DEFENSE CONTRACT DISPUTE

Jury awards $28.8M to
relative of Jordan king

B The brothersn-law of
the king of Jordan was
shartchanged by two
partnersina
multipititon-daliar U.s.
defense deal, a Jury
faund.

BY JANE MUSGRAVE
Paim Beach Post

WEST PALM BEACH —

A jiry on Wedsesday
awarded $28.8 million to the
brother-in-law of the king of
Jordaninadispute with Gulf
Stream billionaire Harry
Sargeant over a multibil-
lion-dollar LS. defenye cons
tract to pravide fuel to
tooops i Irag.
Interest could add $1¢
miilion: te $15 million te the
Jury award, Moharamad Al-
Saleh's smiling legal team
said,

‘The jury found that Sar-
geant and a third partner de-
franded Al-Saleh under U5,
law and had breachied their
fiduciary responsibility, en-
gaged in tortious interfer-
ence and unfair competition
under Jordanian baw.

“Tustice, finally," Al-Saleh
said shortly after the verdlct
was anpouncec.

Sargeant, a formidable
GOP fundraiser and former
finance chairman of the
Morida Republican Party,

The verdict,
announced after
roughly two hours
of deliberations,
came after a day of
acrimonious
clopsing arguments.

verdict would be appealed,

Al-$sleh, who owns a
home in Palm Beach, had
sought $53.4 million from
Sargeant in a closely
watched case.

The verdict, announced
after rouphly two hours of
deliberations, came after a
day of acrimenious elesing

nts,

SBargeant, a former Ma-
tine fighter pilot turned self-
made billionaire, was de-

It invalves defense con-
tracts that were ultimately
worth $2.7 billion, included
allegations of misdeeds by
top Jordanians and a former
C2A agent and featured con-
gressicnal clafms that the
operation spacked of “war
profiteering”

Jurors had te sik through
mind-mmbing dollar Fig-
ures and rdnd-boppling da-
talls of military contracting
and the rigors of dealing
with a foreign government
during war,

Al-Saleh cleimed that while

Sargeant azd ancther part-

ner pald him roughly $27

million, they bilked him out

of $53.4 million by cutting

him out of the lncrative
leals.

Sargeant, wha lives in
Guif Stream, and Abu-Na-~
ba'a, aJordanian wholives in

seribed as a sh ap-

the [ Repub

portunist who would stop at
nothing to milk maximum
‘profit out of a business deal,
even one with the U.5. gov-
ernment to deliver fuel to
teoops in lraq, a jury was
told.

Meanwhile, Saleh was
painted as an {il-tempered
hothead, prone to throwing
“hissy fits” if he doesnt get
‘what he wants, Sargeant’s at-
torzey countersd.

was 0ot in the courtroam  The two descriptions —

when the verdist was an- that Al-Saleh's attorney
d late Wednesday called "ct i

mMOorning. Hon and Sargeant's attorney

‘The third partner, Musta-
fa Abu-Maba'a, a Jordanian
who lives in the Dominican
Republic, did not attend the
nearly three-week trisl,
Their attarney, Roger Kob-
eart, declined te comment
pther than 16 say that the

tabeled “fantasy”
wrapped up the two-week-
{ong trial,

‘White essentially a con-
tract dispute between the
two wen and an all-but in-
visible third partner, it rose
to far mere,

cleimed Al-Saleh deserves
nothing.

*This is really a simple
case of one man and his
greed," Miami attermey Rog-
er Enbert said Tuesday of
At-Saleh “Greed for money
he's not owed, Money de-
nied kim by his ownm
govemeent”

Al-Salel's New York City
lawyer Barry Ostrager de-
sexibed the case as two men
trying to cheat a third to in-
crease their already Fantas.
tle profits,

“Iaw, Mr. Savgesnt told
you, helikes to win,” Ostrag-
er sald Tuesday. “He'a a bad
loser. And I'm going to ask
YOU.. . to make Mr, Sargeant
ablg loser”

Sargeant clzimed Jordani-
an leaders forced him ta
champ Al-Saleh.

PUBLIC MEETINGS on BUDGET

HIAMIDADE

B625 SW T24th Avenue
Miamd, FL 33183

Lithe Haif Cultural Genter
212-260 NE 59th Terrace
Miaml, FL 33137

251 Zast47Hh Slresl
Hialeah, FL 33013

Avenlora, FL 33180

Wednesday, Avgast 3, 2811 » 7100 g
Hialeah Senior High Sshaol

Thuzsday, August 4, 2011 = 7:804m

Avenlura Government Senter
19200 West Country Club Drive

Miam!-Dade County will hold a public meeling In your araa o discuss proposed adjusiments to
taxes andfor fees, On aach of the dales and locabions listed belew, the Office of Management
and Budgel wil make a prasantation lo discuss te FY 2011-12 Proposed Burgel,

Taurssay, July 28, 2011 » 7:08 pm Tuaséay, August 9, 2691 » 7:00 pm

Kendall Village Civic Pavillon

Palmetto Bay ViHlage Halb
705 East Hibiscus Street
Miami, FL 33157

Teaseay, Auaus! 2, 2011 « 7.00 pm Thursday, Augast 11, 2011 » 7:00 am
Mfanl Gardens Gity Hall
1515 NW 167 Streel
hikami, FL 33168
Tuesday, August 16, 2011 = .00 pm
Wiami Arts Museum
101 West Fragier Street
Miaml, F1. 33120
Thugsday, August 18, 2011 » 700 pm
Coral Gables Country Siub
997 Nerth Greenway Drive
Coral Gables, FL 33134

Issues Including Taxes and Fees for
the FY 2011-12 Proposed Budget

A8 of fhese sesslns are lree and open to le public, For further irformation, please cadl
Anlta Gibboney at 305-376-5414. For sign language Interpreler services and for materials in
accessible formal, call 305-375-5143 five days in advanca of the masting you plan bo attend.




CRIME

Drifter’s role in 1982 Kkilling of man still murky

= DUKANOVIC, FROM 1B

Amid the steady churn of
hiph-profile cases in South
Florida over the past deeade,
Pukanovic’s story — and
the murder of phetographer
Andy Sweet — has been
largely forgotten in the pub-
lic eye.

One maninitially arrested,
in 1982, Jesus Ortiz, was ac-
quitted at trial in 1983, A sec-
ond man, John Edward Tay-
lox, after convietion and a
successful appeal, took a
plea bargaln and watked out
of prison it Janvary 2002,

Retired Miami Beach De-
tective Michael Jaccarino,
who arzested Dukanovie,
szid he is not convineed of
the man’s innocence.

“T do hava sympathy for
him, but he did a murder,”
faccarina sald. "He did 0
yeers in a mental institution
and that’s punishment. Bub
iy concerk is, what type of
safeguard is these te ensure
he does nat relapse and hurt
someone elsei”

Andy Sweet’s mather,
Andrey, said that relatives
are “releved” they don’t
have te relive another trial,

It would have been a
waste of maney for the stata
b ey that animal " said And-
rey Sweet, who Is working
with family to digitally en-
hanee her son’s color photo-
graphs for a fature book and
website,

In 1982, Sweet's murder
was big news. He was the
28-year-old son of a retired
rrunicipal fudge.

He was renown for his
photes chronicling the lives
of South Beach’s elderly.

The Miami Herald fre-
quently featured his worl,
and his color photos also ap-
peared in munerous art ex-
hibitiens. Acclaimed Jewish
writer [saae Bashevis Singer,
winner of the 1978 Nobel

Prize for literaturs, latar
wrole the introduction te a
book of Sweet’s photas.

His death was brutal and
bloady. On Oct, 15, 1982,
Sweet's body was found in-
side his Miami Beach apari-
ment, covered with a mat-
tress. He was stabbed 30
times with a butcher knlfe
and a screwdriver. The
apartment was ransacked.

Mizmd Baach police soon
arrested Ortiz and Taytor, al-
leging they killed Sweet in
an apparent cocaine rip-off
At separate trials, the men
blamed each other,

‘Twe men instaliing a bur-
glar alarm for Swaet saw
men resembling Ortiz and
Taylor entering the apart-
ment, and Ortiz’s finger-
prints were found on a beer
battle and a pack of ciga-
zettes inside the bedroom.

Ortiz first denied to Mi-
ami Beach police ever being
at the apartment. At tridl, ha
testified ke went to the
apartment but left after
watching TV for 1$miautes,
Jurors found hirm not guilty.

Taylor was convicted of
felony murder for partici-
pating in the robbery and
was sentenced to life. He
vowed to beat the charge. In
1998, an appeals oot oVeT-
turned the conviction.

He later pleaded guilty
and agreed to a Z5-year pris-
on lerm. He was ieleased in
2002,

As prosecuters prepared
for Taylor's second trial, Mi-
ami-Dade's crime lab ran
DNA found at the scene
through law enforcement
datebases, The technology
was unavallable whea the
murder happened in 1982,

RAMIT BAZEMORE/HUAI HERALD HLE
'RELIEVED": Audray Sweet said relatives are glad they don't have to relive a trial,
't weuld have been a waste of money far the state te try that animal’

‘The surprise hit came back
to Dukanovic, 2 young drift-
ex who had bounced around
the country after leaving
New Jersey as a teen.

Hisblood DNA was found
on-a white-sleeved T-shirt,a
short-sleeved tan shirt and a
towel foundinside the apart-
sment. A 1999 arrest warrant
also stated that DNA was
found on the butcher knife
used ta Wil Sweet.

Atthetime, police said the
presence of a third man was
a surprise, In 1999, Miami
Beach detectives traveled to
New Jersey to interview Du-
kanovie,

According te the arrest
warrant, Dukanovie adreit-
ted to having gone to tie
apartment with twe other
men to pet beer, He clzimed
Sweetbit himduring sexand
1 sent him to Christ?

Dukanovic was brought
to Miami-Dade to stand tri-
al, but almost inmnediataly, a
judge ruled him
incompetent.

Far the next five years,
Dukanovic received treat-
ment at skate-run mental
hezlth facilities. In 2007, he
as declared competent. He
deteriorated again in jail and
& judge, once again, ruled
him incopapetent.

In May 2010, he was again
cleared to go to trial.

As Dukanovic's mental
state began deteriorating
egain in jail, prosecutors e

utes. But Taylor, iz recent in-
terviews with prosecutars,
insistad only he and Oztiz
went to the apartment. And
none of the witnesses re-
portedseeing sthird maz, ar
even somsone a5 YOUDE &5
Dukanovic.

Jacearino suspects that
the men brought Dukageria
te the apartment to serve as
adistracton for Sweet whils
they ssarched the house.
“And something went
wrong," Jacearine said.

As far the blood evidance,
Dukanovic told police that
he was suffering frem he-

viewed their evid For
Miami-Dade proseculor Ga-
ry Winston, the pieces did
not seem as clear cut.

Dukanovic’s statements
to police were wildly incon-
sistent. While he described
the apartment and some as-
pects of the case in detail, he
was incoherent, claiming he
did netda the stabbing, ram-
bling about Santeria, then
vomiting in a police inter-
view room.

“He would talk to you
about the case, and then the
next minute, he would talk,
shout Martians, or how sea-
guil feathers are good luck,"
Taccarine recalled.

Because of Dukznovic's
mental state during the in-
terviews, Winston wrote in
his "close-out" mema that
he doubted ajudge wouldal-
low the statements to be in-
troduced to a jury.

‘This much was clear: Du-
kanevie had been insids the

at it be-

ids and herad
sitting on the tollet in pain,
which for the defense, couid
explein blood on the towel
and clothes, And when Win-
stan double checlked with
the Miami-Dade forensics
lab technician, “thers had
never been a match between
the bload on the Inife and
Dukancvic’s DNA,” accord-
ing to his memo.

“Somehow, however, that
incorrect 'fact’ had been in-
serted inte both Dukanev-
ie's arrest warrant and his
grand jury meimo,” Winston
wrote.

Police and prosecutors.
egnnot explaln how that
happenad.

*Whatever the truth,
there is little competent evi-
dence that Dukanovic was
involved in the murder of
Andy Sweet or complicit in
any of the underlying fel-
onies,” Winston wrete.

O Jan. 1I, Winston an-

d that p

cause he had detailed
knowledge of the crime
scene. But, ander closer
seruting, whether he partici-
pated In the murder grew
even muddier.

At trial, Ortiz testified he
weant te Sweel’s apartment
with someone npamed
“Mark” bu elt after 15 min-

were dropping the charges
of first-degree murder and
armed burglary against Du-
fanovie. "Every now.and
then the system works and
the prosecutor and the de-
fense altomey wozk togeth-
erto achieve the just result,”
said his defense attorney,
Phillp Reizenstein.

EDUCATION

Colleges still have plenty of education majors

= TEACHERS, FROM 18

Losing their jobs, salaries be-
ing frozen, and changes to
the way teachers are being
evaluated and paid.

Dr. Susan Neimand, di-
zector of the School of Edu-
cation at Miami Dade Col-
lege, said teaching is a call-
ing, and people will always
vant to be teachers no mat-
ter the state of the economy.

“It's a passion, you don't
ga into teaching If you are
planning to make a let of
money or if you're planning
ta have an easy job =itting
behind a desk”

Prosgective teachers are
also banking on the high
number of kaby boomer
teachers who are expected
toretire in the coming years,

According to Neimand,
thers isexpectedtobeacrit-
ieal shortage of teachers as
49 percent of the current

reaching force retives in the
next 10 years.

Sageworks, a financial da-
ta firm, identified edueation
25 a nationally growing field
and said it is one of the five
majors most likely to leadto
ajoh

“Good teachers are want-
ed and needed,” said Jamie
Jacuzzo, a teaching studant
at Broward College, which
started a four-year teaching
program in 2008, “I'm hon-
estly not worried because £
Fuow in a year all the baby
boomers will be retiring and
there will be more
opportunities.”

Bath Miami Dade College
and Broward College’s edi-
cation programs exclusively
train studeats in eritical
need areas — or academic
areas that officizls have
deemed are in need of more
azchers. Graduates coming
out of these South Flerida

“Good teachers are wanled and needed.

I'm honestly not worried...”
— Jamia Jacuzzo, teaching student at Broviard Coliege

programs are cextified to be
teachers in special educa-
tion, or middle and high
school math and science.

‘When the economy picks
up, Aline Sarria, dean of the
Teacher Education Program
at Broward College, said she
believes her studeats will be
among the first to be hired.

*T am sure it will pick up,
because education is not go-
ing anywhere," Sarria said.
“We are dominating the
field for these critical short-
ages right now."

While the Broward
sehool distiiet doesn't ap-
pear likely to be making any
new hires this sehool year,
Miami-Dade is hiring teach-
ers, but Neimand said the

KISSIMMEE

PETA complaints won’t keep
boxing kangaroo out of ring

# Despite protests from
PETA, Flarida agencles
will allow & Kissimmmoa
man and his kangaroe
to continue hoxing.

BY JEANKETTE RIVERA-LYLES
Qrfando Sentine]

The announcer declares
aver a screeching speaker
that the fight iz about to be-
gin. The challenger awaits
impatiently in the riog,
beuncing on the balls of his
feet.

‘Then the champ hops
threugh the ropes — drag-~
glag his heavy tail behind
him.

For the next few minutes,
a video shows, Rocky the
kangaroo and Kissimmee
circus artist Javier Martinez
engage in a clumsy dance
that locks something like
boxing. Clad in red-and-
white shorts and wearing
boxing gloves, Racky lunges
at his opponent and dellvers
4 one-two corbinatien that
sends Mart{nez flying out of
thering,

man, The erowd roars.

Martinez says his show,
which he takes oo the read
across the country, is just a
fur-fllled civeus act. But PE-
TA disagrees. This is the
rteal Racky hemor show, the
animal-rights group says.

“Forcing a kengareo to
wear a costume and harss-
ing it into fighting is not on-
ly eruel but illegal in the
state of Florkla™ said Car-
ney Anne Chester, a legal
feltow at the group’s Wash-
ington headquarters. “The
law expressly prohibits tor-
‘menting animals. It has to
stop”

DETA has asked the Flori-
da State Boxing Commis~
sian to stop the Fights be-
cause Rocky isi't 2 licensed,
fighter. It also wants the US,
Department of Agriculure
and the Florida Fish and
Wildlife Conservation
Comulssion, which moni-
tor exotic animals in captiv-
ity, to rovoke Maztinez’s
permits. In addition to
Racky, Martinez owns a ba-

for the stage, They're both
red kangarcos, the largest

type.

None of the egencies that
tegulate his act has found
calse La reseind kis permits.
Joy Hill, & spokeswoman for
the Flarida Fish and Wild-
life Gonservation Commis-
sion, said her agency’s role
is to make sura the animal is
treated properly. A Invesil-
gator wenlt to one of Rocky's
shows earlier this month in
respanse ko PETAS com-
plaint and didn't observe
anything improper, Hill
added.

The USDA made a simi-
lar judgment. The agency
has been monitoring Marti-
nez and his kanpareos far
more than a decade. He has
had four, inclading Rocky
and the baby.

‘The boxing commission
iso't in PETA's corner either,
In & statement, a spuke.s-
woman said the agency's fa-
pal department has deter-
mined that Fierida bexing
laws and rules apply only to

new hires are not being is-
sued long-term contracts.
They work one year at a
time, with the hopes of be-
ing renewed for amother

“"We are very aware that
they ate not going to get the
very best jobs In the plum
schools. Their jobs are go-
ing to be in the most chal-
lenging schaols,” Neimand
said. “In this econammy you
take the job that you can
ot

Since its ineeption Ia
2003, the Miami Dade Col-
lega bachelor’s program has
graduated 515 teachers and
8% percent of them are cur-
rently working, Neimand
said.

Broward Coltege, which
started 2 e

Bryan Zugelder, director
jcal i atthe

Folt
f!

e
program in 2068. said of the
23 students who have gradu-
ated so far, only four have
full-time teaching gigsin the

fall

o

Sarria suggested mare
students are opting to delay
the workforee and go to
graduate school.

“The way education is go-
ing is not the traditicaal
brick and mostar classzeom
as before, but there are all
types of opporturities,” Sar-
ria sald. While there iso't a
lot of opportunity at the
public schosl lavel, many
new teachers are finding
jobs at charter or private
achools, which typically pay
less.

Despite the tight hiring
market iz South Flarlda,
there are patches of hiring
hape in othez parts of the
Slate.

of
University ef Ceniral Floi-
da’s Cellege of Education,
said 85 percent of this years
graduates — many of whom
are Squth Florida natives —
are weorking as teachers in
the growing Central Flodda
school districts.

And these districts, such
as Orange and Brevard
Counties, are recruiting stu-
dents from South Flovida.

Marianz Praschnik, who
expects ta graduate from
MDPQ this Decamber, said
twao school districts in Cen-
tral Florida have already ex-
pressed interest in hiring
her.

*tt i3 hard cut there right
now, but I think as longas a
person is rescurceful and
dedicated end can market
themselves well, there iz a
tot of opportunity out
there," Praschnik sald,

MIAMEDAGE

8525 SW 124t Avere
Miami, FL33183

Litiie Haiti Cultural Center
212-260 NE 53th Temace
Miami, FL 33137

Kaleah Senlor High Schaal
251 East 47t Strest
Hialzah, FL 33013

Avanlura, FL 32180

Thursday, July 28, 2011 » 7:80 gm
Keadali Viliage £ivic Pavilion

Tuesday, August 2, 2011 « 7:00 pm

Thursday, Ragust 4, 20411 « 7:00 pm

Rventura Governmanrt Center
19200 West Country Club Drive

PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees for
the FY 201112 Proposed Budget
Miami-Dade County will hold a public meeting in your area to discuss proposed adjustments o

lates andfer fees. On sach of lhe dates and lecalions isled below, the Office of Managament
and Budget will maka a prasentation lo discuss the FY 2011-12 Praposed Budget.

Tuesday, Augest 9, 2811 = 7:08 pm
Palmeila Bay Vilkage Hall

9705 East Hiblscus Strasl

bitami, FL 33157

Thursday, August 31, 2031 » 7:00 pm
Miami Gardens Gy Hali

1535 NW 187 Street

Mami, FL 33169

POSTPONED, 70 BE DETERMINED Tuesday, August 18, 2011 « 700 pm

Miam! Asls Museum

101 West Flagler Slrest

Miaml, FL. 33130

Thursday, August 18, 2411 = 7:00 pm
Cosal Bahles Country Club

997 North Greenway Drive

Coral Gables, FL 33134

Al of thess sessions are fee and open fo tha public. For furlher fnformation, plaasAa c@!l
Anita Gibboney at 205-975-5414. For sign language Intarpreter sanvices and for malesials in
accessible format, call 305-375-5143 fiva days in advance of the meating you plan lo attend.




THEATER REVIEW

In ‘Chitterling Heights;
tale of playwright lacking

BY BILL HIRSCHMAN
{kridstheateronstage com

Karen Stephens proved
oves the past year in Bridge
& Tinnel, Clybourne Park
and Eclipsed to be one of
South Florida's strongest
actresses, skilled at inhabit-

t ing a character witheut ev-
erappearing to be “acting”

But even she can't carry
afour-actor p]aybfyhﬂself.
Her unassailably admirable
pertrayal of playwright
Lorzaine Hansberry in the
world premieze Chitterling
Heights at The Women's
Theatre Project is not
enough to overcome Ann
Morrissett Davidon's un-
even seript and her cast-
mates’ lsckluster, cne-di-
menslonal performances.

Davidon posited a fasci-
nating if fictional precdse:
At the height of the clvil
rights strife In 1962, Hans-
herry is struggling to write
a play to equal her artistic
success with A Ralsin in the
Sum,

Unable to find a satisfy-
ing ending, she invites her
buddy James Baldwin to
hmoubleshout the work, The
Sign in Sidney Brustein’s
Window. Complicating
mmatters is the presence of
her white busband, Robert
Memizoff, wha she Is can-
sidering divareing.

Baldwin, in turn, shows
up with LauraLee, an ador-
ing Southern belle and
wannzbe writer.

If you go

What: Chittetiing
Heights’ by Ann Morrls-
selt Davidon

Whera: Women's The-
atre Preject production
at Sixth Star Studias,
505 NW First Ave., Fort
Lauderdale

When: 8 p.m. Thursday-
Saturday, 2 p.m. Sunday,
through Aug. 28

Cest: $25 (515 students)
Infos 954-462-2334,
wwvwawvonmenstheatre
project.com

Director Genie Creft is
blessed with Staphens’
convincing portrayal of
‘Hansherry 2s a droll mid-
dle—class intellectual wha
is alternately confident and
in duuhl, aﬂ'ecuon,ate and

flicted and

Baldwin lamb
Hansberry for writing
abeut a Jewish Greenwich
Village activist bent on re-
forming prosaic politics —
when racial strife is satting
the South cu fire, Mean-
while, Nemiroff hits on the
belle, the belle trles to se-
duce the gay Baldwin and
Hansberry anguishes over
whetiter she i3 advancing
the cause from behind a
typewziter.

committed.

But Croft has been un-
able to do much with the
other members of the cast
who deliver lines In the
script as if, well, as if they
are lines in a script. Laura
Lee repented]]r avers that
Baldwin is consumed with
anger and bitterness, but
Bnelre? L. Gainey's
terization is missing a
shred of either. Baitlyn

HEREOITH LASHER
ADMIRABLE PORTRAYAR: Karen Stephens portrays
playwright Lorralne Hansbasry,

O'Neill's Laura Lee is stan-
dard-issue Scariett O'Hara.
Warst, Sean Muldoan’s
bland one-reading-fits-all

perforznance misses the Al-
pgorquin Round Table wit
and rue that Davidon im-
bued L Nemiroff’s crack-
ling dialogue.

The 2002 sceipt is partly
to blame. While it asks
questions about an artist’s
tesponsibility to social
change and It limns a com-
plex relationship for Hans-
‘betry and Nemirofl, it's pri-
merily a polemical proces-
sion of straightforward i
as. There's litile subtlety or
subtext,

At oge point, Davidon -
who died in 2004 — resorts
tothe mechanical device of
“let’s all tell each other the
worst thing that ever kap-
pened to us!

Predictabiy, they ralate
hozrifying vignettes ina
stiff upper lip manner that
is too doggedly blasé to be
believable.

Finally, the play just pe-
ters out withnot asingle is-
sue resolved or even a hint
that they were resclved in
rea IHfe.

There’s likely a better
play buried in this script,

- but it will need a sronger

production to prove the
case.

PUBLIC MEETINGS on BUDGET

HIAHDDADE

{ssues Including Taxes and Fees for

the FY 2011-12 Proposed Budget.

Tupsday, August 9, 2811
Palmetto Bay Village Hall
£705 East Hibiscus Sireet
Miarel, 7L 33167

Miami Arls Museum
101 Wes! Flagler Straet
Miami, F1. 33130

« T80 pm

‘Tuestay, August 16, 2011 » T:00 g

Mami-Dade Geuniy wil old a public meating In yoar area o discuss proposed adjustments f
fases andior feus, On each of the detes and focations listed below, the Office of Management
and Budget wil make a presentation to discuss the FY 2011-12 Propased Budgel

Thursday, August 1, 2011 » T:60 pm

Miams Gardens City Hall
1615 NW 167 Street
Miami, FL33169
Thursday, August 18, 2011 « 7:00 pm
Eoral Gabtes Country Club

897 North Greemway Drive
Coral Gablas, FL. 33134

Tuestlay, Augast 23, 2011 « 7.00gm
Hialeals Senlor High Schaol

251 East 47th Streat
Htaleah, FL 33113

For [egal ads on

o (o hitg:/Tepalad:

TOELECT

All of these sesslons are free and apen to the public. For further informalion, please call
| Anlta Gibhoney at 305-375-5414. For slgn fanguage Inteprater services and for malerials in
accessibie fomat, call 305-375-5143 five days in advance of the maeling you plan lo allend.

amidade.gav

HOTIGE OF A GENERAL MUMICIPAL ELECTON
N THE CITY OF MIAMI, FLORIDA

CITY COMMISSIONERS TO THE OFFIGES OF
HSTRICT 1, DISTRICT 2 AND DISTRICT 4
TO BE HELD ON TUESDAY, NOVEMBER 1, 2011
PURSUANT TO CRDINANCE NO. 13260

A general mundcipal sieclon vAll be held on Tuesday, Novermber 1, 2011, frort 7 AM with 7 PM., T
tha Cily of Miami, Plodda, 2l tha polling places In tha saveral alection pracincls deslgnated by the
Hiami-Gade County Supenisor of Fleclions, at such elaclion, the quallfied eleclors parliclpzling thereln
will vota o alec! Cily Comnssloners lu the offices of Dislict 1, Distrlct 2 end Oistlel 4,

Gandidats qualliylag Wil ba held al the Gifica of tha Gty Clerk, Miaml Gily Hal, 3580 Pen Amarican
Dyive, Miam), Florida, 33133, slarilng Friday, August 28, 2011, and ending Satuday, Seplember 14,
2011. During Uds perod, the Office af the City Clerk s open Monday theaugh Friday from 8:00 AM. to
5:00 PM., and o Saturday, September 10, 2011, from B:00 AM. 1o 6:00 PM. We respectiully request
of ai! prospectiva candidates fo pleass caR, in advancs, ia ordsr 1o sel Up an appointment Lme lor
quallying as & candidate. The Office of the Gity Clerics telephione number |s {305} 250-5361.

Commissian district qualliylng fees frequiring v 12) geparle cherks) are payable by campaign
check only:

Slale Assessment Fee: 5502

Chty Qualifying Fea: §i00
VisiLour wehstla at hitp: fanly {City_Clerk/Pages/El asp fof more
Informatlon.
{15416) Priseiita A, Thompsaa, CMC

City Clark

NEW ORLEANS CONTEST

Scott’s chef competes
in seafood cook-off

@ John Minas, executive
chef for Florida Gov.
Rick Scott, showed off
his skills with Fiorida
black grouper ata
coak-offIn New
Crleans.

(AP} — Chef Jahn Minas
said his meny of Fiorida
black grouper, avocado
creme [raichs and spicy
sheimp Loast “tastes like the
state of Floride on a plate.”
He hoped it wonld be
enough te win hirm the title
of seafend king in the Great
American Seatood Coole-Off
in ¥ew Orleans.

Minas compated Satur-
day agalnst chefs from more
than a dozen othiez states ina
compelitiun h:.uwn for pit-
tag d g chefs

“We clearly have the
best fish and we
have a chef who
knows how fo put it

together,
— Fiorida Gav, Rick Scatt

News Star of Manroe, La.
Minas presented his culi-
nary creatien ko Gov. Rlck
Scott and his wife during a
Himed dress rehearsal onJuly
29
“We clearly have the best
fish and we have a chef who
knows haw to put it togath-
exP Seottsaid. “It bad a little
bitof akick toit”
| chef Carin

against m::ugmzzzd culinary
graats,

But it turned out Jim
Smith, a chef from Alabama,
took home the title, Bud
Gruniger of North Caroling
placed second and Scott An-
derson of New Jersey, came
in third, according ta "fhe

Butler had ta create and
plate eight portions of the
entree within the corepeti-
Hon's oste-Bour time Kmit
Saturday. The dishes wers
judged on presentation,
originality and flavor.

The 26-year-cldchef, whe
tratned at the Culinacy Insti-

tute of Americs, spent most
of the last decade cooking in
restaurants arcund Boston.

Minas used light season-
ing on the fish so other fla-
vars wouldn't detract from
it “We're going to keep the
fish, the fish, and we're going
to keep everything else the
flaver arcund the fish," he
said.

Theenmee alsaincludeda
zesty mango/papaya clrt-
ney topping and shrimp
toast with crecle mustard,
paprika and red pepper
fiakes that Scott 1s fond of.

Florida chefs have taken
the crown twice in the past,
Dean Max ol the 3030 Ocean
restauzant in Fort Lander-
dale won last year. Justin: Ti-
mineri, executive chef for
the Florida Department of
Apriculture and Consumer
Services, won in 2006.

Gook-off hests said the
event kighlights new culi-
nary talent and also under-
scores the impertanee ofuti-
Yizing domestic seafood at
Rome and requesting it
whendining out.

FLORIDA FISH AND WILDLIFE CONSERVATION COMMESSION

Proposal to protect
state sharks advances

2 Concermed ahout
dwindling shark
populations, a state
agency has
recommended
protection for four
species.

BY DAVID FLESHLER
Sun Sentined

A ben on killing tger
sharks and three species of
bammerhead sharks wilt go
for approval to the state
wildlife next

The primary threal
to sharks comes
from the growing
demand in China
and other Asian
counltries for shark
fin soup.

smooth hammerkead, seal~
lope.d hnmmerhead and

mozth,

Concerned about dwin-
dling shark populations, the
staff of the Florida Fish and
‘Wildlife Consexvation Cone-
mission has held a serias of
meetings arcund tha state to
gatber comments on several
propesals to protect them,
HMow that the meetings ame
over, the staff has recom-+
mmended protection for four
species: the tiger sharck,

great iy

'The primary threat to
sharks comes from the
growing dermand in China
and other Asian countries
for shatk fin soup, a delica-
cy that has ganerated a fu-
crative market for their
fins. Although there's litle

mission, a seven-member
pard appointed by the gov—
emoat, will take up the issue
on Sept. 8 in Maples.

‘The commission's staff
decided against proposing a
bag om chumming near
beackes by shore-hased
shark fishing groups, 4 prac+
tice that had concerned
sozme coastal communities.
And it decided against re-
quiring the use of circle
hecks rather than the more
conventional J-hooks, which
experts say canmake It hard-
er for sharks tesurvive being
caught and released,

‘The tiger shark, whichcan
reach a length of 17 fee?,
rarks second oaly to the
great white in attacks on
people, with 90 unprovoked

{2l fishing in Fler-
jda state waters, which
have tight bag limits,
there's an extensive recie-
ational fishery. The com-

attacks
27 fatalities, according to the
Internaticnal Shark Attack
File, Hammerheads rank
lawer, witl oo fatslities.

COURTS

No bail for trio accused of terrorist ties

{AP} — A Miami federal
judge has ensured that an
elderly Muslim cleric and
both of his sons witl remain
in custedy until trial on
charges of fi financially sup-
porling the Pakistanl Tall~
ban.

U 5. District Judge Adal-
berto Jordan this week de-
pied bail for 24-year-old Iz+
har Khan, also a Muslim

cleric. Jordan previously re-
jected bail for 76-year-old
Kafiz Khan and 37%-year-old
Trfaa Khan,

ATl three have pleaded
net guilty to terrorism ma-
terial support charges.

Prosecutors say they fun- ther.

meled at lenst $50,000 to the
tarrorist group that has at-
tacked U5, and Pakistani
targets,

‘Three other people still
in Pakistan are also charged
in, the case.

Jordan said evidence
against the two younger
Khans was less compeiling
than that agsinst their fa-

The judge, however, de-
cided the case was still
strong enough to warrant
datention.

HEALTHCARE

FMA opposes overhaul of Medicaid

Mevrs Service of Floslda

Florida Medical Assoeia-
tion officigls voted in a
closed-daor session last
weekernd to take a position
in oppositien to the state's
proposed Medicaid over-

haul.

A number of doctuss
have besn apposed to the
shift of most Medicaid pa-
tlents inta managed care,
but ferr would say so pub-

ficly.

The association has Yile-
wisebeen silent on the issue
until now.

Health News Plorida re-
ported that BMA leaders
passeda resolusion tast Sun-
<day to discourage the feder-
al Genters for Medicare &

Medicaid Services from ap-

FIRED:

Have you been or ase you about fo be fied -
even though you don't deserve to be?

Then call s for o free consultation. 3

proving the waiver that

allow for revamping
the system. The FMA'S new
president, Dr, Miguel Ma-
chado, said the group would
send aletler to CMS making
its apposidon known.

“The letter will explain
that we understand the bud-
get constraints of the Legis-
lature, but we cannot ap-
prove of expanding man-
aged care,” Machado told
Health News Florida,

Dr. Asthur Palamara of
Hollywood told the news
organization that the FMA
has long apposad the over-
haul buz this is the organiza-
tien's mast tangible and



BROWARD POLITICS

Sheriff seizes soci

H As elections draw
near, Broward Sheriff
Al Lamberti's media
biltz [ncludes vying for
"Most Social Sheriff’
and 'Coffee with the
Sheriff.!

BY BRITTANY WALLMAN
Sua Sealinel

The sheriff gets up and
says good morning to thou-
sands of Facebaok Giends,
and at night bids them fare-
well He Tweets. He hosts a
radio program. He shows
up in procery stores to give
free coffee to shoppers. He
appears with the stars of
two TV shows featuring his
deputies. He spends hours
at minor weekend events
and broadcasts them
online.

Calt it a0 example of the
“Green Machine!"

That's what some pri-
vately dub the taxpayer-
fuaded, green-and-gold,
$7-million Broward Sher-
iff's Gffice, and its-ability ta
propel someone into the

otlight.

Sheriff Al Lamberilis a
year away from his next ap-
pearance on the ballot. But
the race is on, and his two
Democratic opponents,
Scott Tstagl and Louie
Granleed, are busy trying
to match the Republican
shexifi’s high profile. While
they've opened campaipn
accounts be raise money lo
get their names out to vob-
er9, Lamberti hasn't.

“T'mt teo busy being sher-
iff" he said this week

And his name is already
everywhere.

Tamberti's *sacial” life is
otithe climb, as he attempts
to become “the most Sacial
Sheriff in America”

il you not invite ail
your friends to join my Fan
Page?” he wrate tc his Yace-
book friends in late June.
"Only 13,568 fans needed to
be the “Most Social Sherff
in Flozida”

Lamberti said this week
that he's“not competing far
any titles” But his collec-
tion of Facebook “friends”

is naaring the 500C-person
maximum on his parsonal
page, and he has to move
them over to a new page.

His Facebook friends
shawer him with compli-
ments such as this one:

""You area Pleasure and a
Treaswre. Should be called
Al Sunshine”

On Twitter, he has a
smaller crowd. But his
agency created its own ver-
sion, CyberViscr, and
sends out short alerts to a
legicn of 10,000. He's got a
catalogue of videos on You-
‘Tube as well,

The sherifT talks to Lis-
teners on Sundsys cn his
“All Points Bulletin” radie
‘program.

He's in persos, too.
Lamberti arrivad by heli-
eopter to four Natienal
Night Out Agaiast Crime
avents earlier this month.
And he regularly appears at
events with the stars of twe
TV shows featuring BSO,
“Police Women  of
Broward" and & brand new
program, “Unleashed: K&
Broward County."

On Saturday, Lamberti
spent his morning at a BSG
prascription-drug collee-
tien and paper-shredding
program in Pembroke
Pines. In recent months, he
ramped up the publicity

Llkz, creating a new event,

“Goffee with the Sheriff

He and BSO emplayees
show up in 2 grocery store,
give out (ree coffee and
glad-hand with shoppers.
it's broadcast Jive to Inter-
net viewers on a new BSO
website, bsolive.crg.

"Cmce 2gain the sherdl
has an apportunity to tatk
ta the community” Cmdr.
Michae} Calderin said 1o
e camera infuly at a Pem-
bizoke Pines Publix. *And
1'm going to be waiting for
my coffes because my sher-
iff always gives me a good
cup of ceffee.”

Behind him, shoppers

streamed past BSO mascols’

such as McGruff the Crime.
Dog. Stars of the twa TV
programs as well as fire-
rescus Jeaders werealsoon
hand, and fingerprinting
was offared for children.

Calderin, head of BSO's
Crime Stoppers program, is
a Lamberti fan wheo posted
cn Facebook before his
2008 election that "he is go-
ing to win, hands down!”

‘The proposed BSO bud-
getshaows more spendingin
the Departinent of Externial
Affairs, where media rela-
tions lies. This year:
$694,013. The new budger:
$764,385. Lamberti said
that's mostly for higher
health lusurance costs for
the seven emplayees,

al spotlight

HICHAEL F MCBLAOY/SUN SEATINEL
“GREEN MACHINE": BSO's Sheriff Al Lamberti, right, with Det. Anthony G.
Romane, spent early.Saturday at an event in Perabroke Pines.

Lamberti also said he’s
not the only pelidcian get-
bng publicity from his of-
Fce. “It’s everything from
the president on down,” he
said.

Indeed, tazpayer-funded
“dog and peay shows"
aren't uonsual for sitting
politicians, political con-
sultant Ron Gunzburger
said, and LamberH neads
lots of “PR. to associate
‘himself with the office, and,
niot his party label, he said,

Vehicles from the elec-
ticns office bear the name
of the elections supervisoz,
Dr, Brenda Snipes. So do
sample ballots mailed to
voters. Employes shirts in
the Broward Property Ap-
praiser’s Office bear the
name of that elected offi-
cial, Leri Pacrish,

The Florida Ethics Com-
misgion has looked at cases
invelving elected officials
runeing for office, suchasa
caze In which a sheriff’s
candidate wore his uniform
while campaigning. The
Ethics Commlssian said
that was OK.

Lambarti said the publie-
ity isn't almed at votera.
“That's not why I'm doing
3" he sufd of the 2012 elec-
Hon. “We're making arrests.
‘The moze information you
can put ot there, the batter
it is for the citizens.”

database

EMPLOYERS:
Now you’ll
finally meet
your match.

The Miami Herald
Virtual Career Fair

August 28-September 11, 2011

Recruiting the best is always a challenge.
But we can make it easier.

* Receive restmés of qualified candidates
« Rank potential employees
+ Sat up interviews with a user-friendly

The Wiami Hevald
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To advertise, please contact Rose Johnson at 305-376-3150.

LOTTERY

Mega Money
Jackpot at $2M

TALLAHASSEE
(AP) - Nao tickets
matched the four win-
ning numbecs plus the
Mega Ball number, so the
jackpot rolled over to an
estimated §2 milfion in
the Mega Money game,
the Florida Lottery said
Saturday.

The numbers drawn.
Friday might wexe
10-12-15-28 and, the Mega
Ball was L. The next
drawing is Tuesday.

HOMELESS SHELTERS

M Desplte a nagging
jobiless rate, peopla still
travel o Flarida looking
for opportenities, Qne
shalter is there to catch
them when they fall.

BY TONYA ALANEZ
Sun Sentinel

About a month ago, Dec-
riek Jackson laft behind a
home, a girlfriend and a
$14-an-hour job in Colum-
bus, Ohio in hopes of land-
ing & better paylng mainte-
nance job at Florida Power
& Light, where a relative
works.

The job never material-
ized and Jacksen found him-
self selling newspapers fur
the Hollywood homeless
shelter where he is staying.
He is putting away $100 a
week in hopes of regaining
his focting.

“Tt oply takes one catas-
tropha ro put you here;” said
Jackson, 41, who held his Last
joh for seven years and has
never been without a roof
aver bis head. “You don't
knowthatafter thenext hur-
rirane or storm it could be
you seiling  these
Tewspapers.”

‘Northerners lured by the
promise of jobs make up the
niewest type of clients seelk-
ing help at Sean Concnie's
Homeless Voice shelter on
Federal Righway in Holly-
wood, one of the coly in
Broward to take in oue-of
towners.

“We're loaded, and it’s all
new faces,” said Cononie,
who hes been warking with
the homeless for neacdy 15
years. "A lat of them are
caming in being promised
employment. It doesn't pan
out and, they're ¢ less”

Shelter sces spike
in out-of-towners

hassee. “It's crossing alf seg-
1ments of our society. People
who tised to be middle class
and working, who neversaw
homelessness, it couid be
hitting them tomorrew.”

Case in point, in 2010,
more than 43 percent of the
estimated 57,643 homeless
in Florida were experienc-
ing it for the first time, state
figures show.

Homeless shelters na-
tionwide are now filed to
capacity year-round, where-
as they used to £l up solely
during winter menths, said
Michael Stoops, of the
Weashingten D.C.-basad Na-
Honoal Goalition for the
Homeless. Andcutsin fund-
ing — both private and pub-
lic — have led to an uptickin
shuttered shelters.

“The situation is dice,”
Stoops said, "T's likely to get
warse before it gets better,
People sound and seam to
‘be alot more desperate than
they have been in the past”

South Florida saw its
highest homeless numbers
in 2007, with an estimated
1,376 in Brovward, Miami-
Dade and Palm Baach ceun-
ties combined. The com-
bined 2019 estimate stood
10,133. The causes include
ok loss, foreclosures, men-
tal and physical disabilities
as well as alechol and diug
addiction.

Cononie sald his clientele
usually consists of the
chronic homeless, those
who are kicked cut of tradi-
tional shelters and niot srant-
ed at hospitals . His sryle is
equal parts tough fove, con-
frontation, conflict reason-
ing and affection. He de-
ploys dazens of people to
sell The Homeless Voice

Because they come and
go, Cononie can't say exact-
Iy how many such clients he
has housed in the last year,
but he said he has seen two
ot three in any given week
Drespite the state's 9.6 per-
cent unemployment rate,
they desperately want to be-
lieve they will get work, he
said,

“Thare is ne typical
hameless individual any-+
more" said Tom Pierce, di-
rector of the Florida Office
on Homelessness in Talla-

PIINT PAN
OUT: Derrick
Jackson,
lives at Sean
Cononie’s
Homeless
Velca
Shalter In
Hollywoad
aftar leaving
Ohio fora
job
prospect.

RORERT IRIYOS/SUN
SERTIEL
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Hlami Arls Museum
101 West Flagler Stra}
Maml, FL 33130

Have you been or are you sbout to be Fred -
even though you den't deserve to be?
Then call us for a free consultation,
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Disparti Law Group
BD0-633-40 » wwwDispartilaw.com
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Ceral fiables Courtry Ciuh
997 North Greonway Drive
Coral Gables, FL 33134

Tugsday, August 23, 2811 = 7:00 am

nawspaper at South Florida
intersactions and divides
earnings 40/60.

Cononie runs his shelter
and seven smaller transi-
Honal housing facilities
solely on donations and the
earnings brovght In by sell-
ing the newspapers. Even he:
is feeling the economic
pinch. Cash donations fell
tast week by abeut §1,500
and newspaper and check
domations took ahit of about
$3,000 in the last twe weels,
Cononle sadd.

| ooking for the
Right Job?

Tim s
Emglayment
alsh

oy
carantbuilder
InTha Miami Hereld
and onfing 2%
et temfiasserbuliar
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PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees for
the FY 2011-12 Proposed Budget
Miam|-Dade County will hald a public meeting k your area to discuss proposed adjustments fo kxes and!

or fees. On each of the dates and locations Usted balow, the Offica of Managament and Badgel wil meke
@ presentalion lo diseuss Ihe FY 201112 Proposed Budgel.

M of these sesslons are fiee and open o ha public. For furfer information, please cal
Anila Gitborey al 305-375-5414. For sign language Inferpreter services and for malerials e accessible
Tormal, call 305-375-5143 five daysin advance of the meeting you plan te allend,
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| BLACKS MUST COMTROL THEIR QWM DESTINY

Poorest customers hit by MetroPCS slowdown

Wireless carrier atiributes fewer :;‘ ¥

subscribers to tough economy

By Greg Bensinger
MctroPCS  Communica-

tions Ing. said recently the

sputl:ring U8, economy

vul

wireless provider posted
results that missed Wall
Street's  projections. Rex
Crum joins digits to discuss

Comments by MetroPCS
executives marked the con-

ia I'an:mg mare of its most-
us.

ta drop their prepald wire-
less service or to seek even
cheaper optiona.

The trend, which cut Into
the company's subscriber
growth, weighed on the
company’'s second-quarter
results and pointed to a
tough second half, At 4 pan.
composaite trading on the
Newr York Stock Exchange,
MetroPCS shares were off
a7 percent.

Shares of MetroPCS tum-

tinuing chall to con-
sumer spending, especlally
among the poorest, and
bode ill for wireless rivals
Leap Wircless Internation-
al Ine. and Sprint Nextel
Corp.

"We do see It being tough
out there ourrently,” Me-
troPCS  Chief Operating
Cfficer Thomas Keys said.
"We aee anecdotal evidence
In our stores, with our
subscribers, through con-
versations, threugh focus

MetroPCS, which 6ffers flat- rate; no-contrast ser-
vice, reported a profit of $84.3 million for the quar-
‘ter.

PRICES CUT
Dallas-based  MetroPCS
reported a sharp slewdown
ir additions to Its fatrate,

vica, which tends to atiract
low-income users. The com-
pany added about 199,000
new prepaid customers in

from an alk-time high of
725,045 In the first quarter
and less than analysts had
expected.

MetroPCS, which has cut
some priees and bsgun to
offer speedier faurth-gen-
eration wircleas service in
somemarkets to attract new
users, said the economy
was weighing an customers
whoe pravitate to the lowest-
end offers, such as Sprini's
government-subsidized As-
surance Wireleas service.

Sprint'a Assurance brand,
which effers a fee cellphone
and minutes in certain
states {o some consumers
on foed stamps or Medicald,
waa the "MVE" of the car-
rier's second-best prepaid
quarter in history, Sprint
Chief Executive Dan Hesse
said last week, Assurance
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Black middle-class unable to find work

TUNEMPLOYED
continued from 7D

love it mare when I can
pay my bills an time."
Age is what Charles
Porter cited as bia
reason for belng un-
emplayed for ever two
yeara. “While employ-
ers are net saying it,
ape also works againat
the unemployed and
contributes to why so
many ptoplc have ex-
hausted their unem-

ployment benofits and”

still remain jobless,”
Porter, 36, a former

electrical engineer,
said.

Parter now works for
temparary agencies

to support hiz family.
“One temp agency told
me 1 should consider
dying my hair to im-
prove my chances of
getting hired,” he sald.
“l guess no one wants
to hire a grandlather."
{llinois" unemployment
rate for June matched
the national rate of 9.2
percent and has been
equal to or below the
naticnal rate for pine
conseculive  months,
accerding te the I
linols Depaitment of
Employment Securlty.
And Illinois has alse
reported declines in 1S5
of the past 17 menths
but has sdded thou-
sands of manufac-
turing and construc-
tien jobs. “Mlincls
has added mere than
10,000 manufacturing
Jobs and ncarly 9,000
jobs in the construc-
tion sector over this
time last yeas, includ-
ing strong growth over
the past month,” said
Jay Rowell, director of
the IDES. “While un-
even movements arc
an expected part of an
economic recovery, Hli-
nols is building on the
steady progress that
has bheen made” Edu-
catlon is often seen as
a plus for anyone look-
ing for a job but De-
shawna Olgeshy, 36,
said It could afse serve
as a deterrent when
applying for entry-level
jobs.

“ have a bachelor’s
in communicationa
and a master’s in
counseling and when
I go to apply for entry-
level jobs ab depart-
ment stores and fast-
food restaurants [ am
always turned dowrn”
she sald. “Manegers
have told me when ap-
plying that [ waas over
qualifiéd and they
feared [ would leave
within & year® For
the past seven years,
Qlgesby had  worked
as a {amily caunselor
far & West Side non-

interviewing skills so
they cai better explair
to emplayers why they
should take a chance
on hiring them.

“This has to also be
conveyed in cover let-
ters tog, [ don't want
to tell a person to
take off their educa-
tion on their resume
but that’s alse a pos-
sibility if they thinik
it is hindering their
search,” he sald. And
unlike Smith and Por-
ter, who collected un-
employment  benefits
for ncarly two years,
thanks to Congress
extending benefits, Ri-
vara said that cush-
lots is no Jonger avall-
able, “If someone had
applied for benefits in
June they would not
be eligible to receive an
extension after their
atanderd 26 weeks of
state benefits expire.
They would have had
ta epply for benefis
in May or before to be
eligible” Rivara said.
*All federal extensions

expire Jarmary 20125
Unemployment com-
pensation Is funded
by unemgloyment in-
surance, which s paid
for by employers and
not taxpayers, accord-
ing to Rivara, And
the maxiraum pay-
ment someons could
receive is $531 a weck,
depending  on  such
things es their marital
status, earnings while
employed and depen-
dents, such as a child
or unemployed spouse.

Another aspect to
the longterm un-
employed  especiaily
for Blacks, who have
traditionally  worked
white-collar jobs, such
&3 secretaries or of-
fice managers, is the
ability ta iransition
inte new Industsies.
Manufacturing  and
construction,  which
are considered blue-
cellar jobs, have domi-
nated the job growth
in [hneis the past
twe years, according
to IDES records. And

transitioning into one
of these jobs i= nol an
eagy thing to do, said
Antonio Wheeler, 46,
who knows first-hand.
For 12 years he worked
as an office manager
for a real estate com-
pany, He was laid off
in 2007 and has yet to
find new employment.
“l was paid to man-
age 10 employees and
perform clerical dutles
in the office,” he zaid.
“Now { find most af the
job leads L discover are
for blue coliar jobs.”
Wheeler, who is single
with no ¢hildren, atill
maintains a one bed-
room apartment in the
North Lawndale com-
munity on the West
Side and still drives
‘his 2008 Ford Explor-
er despite not making
any monthly payments
since last year.

“You don't want te
know how 1 am mak-
ing it,' he added. *Lat's
just sey that § am do-
ing what Is required fo
sarvive,”

America's first gay hotel opens in Miami

HOTEL
continued from 7T

or at least gay-friendly.
The 54-reom hotsl is
decked out in bright,
pleyful colors and ia

said ta resemble a Mi-
ami towmhouse.

The hotel was de-
gigned by Dan Masz
zarini along with his
partner; Brian Hum-
phrey.

“lt was supposed to
be aomething apirited,
happy, playful but def~
initely  well-designed
that a discerning gay
audience would ap-
preciate and soma-

thing different than
they've seen hefore. If
you stop by the hatel,
pay speeclal attention
to the glittery bar and
giant polar bear in the
lobby.

Pursuant o Miami-Dada County Resolulion Mo, R-597-11, adopled oa July 19, 2044,
by the Board of Counly Commissieners of Miami-Dade County, Florida, nolice is hemby
given af a Special Electicn an September 13, 2011, for the purpose of submitling lo
the qualified efeclors residing in tha proposed districl, lor ineir approval or disapproval,
the fallovdng proposal:

Sha# Resulstion Mo, 165 refaling to $arof Gily Siregl Lighting

Improvement Distedct be amended to Annex the Yenalian Gardens Area,

4z provided Tar in Coonty Ordieance No, 11-507
Ballols will be mailed to alf registerad volers resldiag wilkin e proposed area who will
be eligible lo vole YES o NO for the proposal, All marked ballols must be received by
the Miami-Dada County Supervisor of Eleclions by 7.00 g, on the day of the election.
jal election will be conducled in with the provistons of the Code of
Hhiami- Dade County and cther applicable provisions of genaral faw relaling to special
elactions.

Th

Lester Sola
Supervisor of Sleclions:
Mam/-Dade Counly, Flofda

Fer lagat ads anking, go to htip;/ieqalads.miamidade.gov

PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees

HMIAMIDAD

for the FY 2011-12 Proposed

Budget

Miam-Dade County wil hold a public meeling in your zrea lo discuss proposad
adjustmenls lo taxes anddor fees, On each of the dales and locations listed below, the
Office of Management and Budget wil maks a presenlalion to @scuss the FY 2041-42

Proposed Sudget.

Tuasday, Avgust 8. 2011 « T:00 pm
Falmette Bay Village Hzll

9705 Eas! Hilscus Steget

ilami, FL 33157

Taesday, August 16, 2811 « 700 pm
Miami Azls Musetm

101 West Flagler Street

Miami, FL 33120

Tharsday, Avgust 11, 2011 « T:00 pm
Miami Gardens Dily Hall
1515 NW 167 Strect
tiami, FL 33169
Thersday, August 13, 2011 » 7:00 pm
Corai ables Cogntry Cleh '
997 Modh Greenway Drive
Coral Gables, FL3311¥
Taesday, August 23, 20¢1 » 7:00 pm
Hialeah Seciar High School
251 East 4Tth Slreet
Hialeah, FL32013

profit {on but
due fo a dip in stale
funding she was laid
off and has nat found
a new job. Greg Ri-
vara, a spokesman for
IDES, sald candidates
should Lmprove their

All of these sesslons are free and open a Ike peblic. For luther information, nlease call
Anita Gibbonay et 305-275-5414. For sign larguage interpreter services and for maledals
I accessible format, calk 305-375-5143 five days in advance of the mesting you plan lo
attend.

is all about who you know.

Starting with your bank.

business" succe:

or calt B66.442.1370.

SHA Lending

. Stopby e

3 hu aur solutions cin help dnw your
branrh, visit onflne at suntrust.comsbusinessclass
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Rehab programs approved in West Perrine CRA

Commissioner Moss
sponsors resolution
for Board

Miami-Dade County Commission-
¢er Denniis C. Mogs has sp 1

It also encourages the ereation of
grant and loan programs to asaist
with major upgrades to residential
property in the CRA Area with =z
preference to cwner occupied prop-
eTty.

‘The West Perrine CRA approved
the 4 i

legistation that was adopted by the
Board of County Commissioners
acting in the capacity of the West
Perrine Community Redevelopment
Area {CRA), approving a commercial
rehabilitation grant program and
a residenbal rehabllitation grant
program to be implemented within
the boundaries of the West Perrine
Commuzity Redevelopment Area.
The adopted West Perrine CRA

p of twa grant
progrenas, the Residendal Reha-
bilitation Program ($100,000] and
the Comunercial Rehabilitation
Program {$50,000) to be financed
through Tax Increment Financing
{TIF). All grants are subject to the
appraval of the CRA and requirs a
S0 percent match of the total costs
for impravements to be provided by
the applicani: In the event of ex-
treme hardships the CRA can con-

Plan ges the
creation of grant and loen programs
te assist commerelal and industrial
property awners within the CRA
area to enhance their properties.

sider : to the match re-
quirement.

Residential Rehabilitation Pro-
gram — Provides up to 315,000
per applicant for repairs to exist-

Dennis C. Mass
Miomi-Dada Counly Commissionar

ing detached single family or duplex
bomes. To be eligibie the home must
be the primary residence of the ap-
plicant, all property taxes must be
current, and standard property in-
surance must be maintained.

A GYN Dlagrostic Cepter

Advanced Gyn Gliale

All toters

Bite Cross Aiua Shield of FL

C. Brian Hart Insurance -
{Mlami-Dade Schoal Board

Eligible work for both rasidential
and commercial rehabilitation pro-
grams include: exterior painting;
zoof repairs; lighting; parking lot re-
pair; landscaping; sewer hook-ups;
improvements under the Americans
with Disabilities Act.

Commercial Rehabilitation. Pro-
gram— Provides up to $25,000 per
applicant for upgrades to exdsting
structures or property in the area.
To be eligihle a building needs to
have a commercial spece on the
ground flcor with street [rontage
and direct pedestrian acgess form
the street. Buildings with code vio-
lations are only eligible if the scope

Pleage turn to PROGRAMS 10D

Do what it takes to become

PRACTICE
centinued from 7D

that went into that

Intend te do.

For thase who re-
quire greater struciure
and a process to han-

derestimate the power
of gut instinct when
weighing  pres  and
cons and faking oo

successful at work

aminatlon. Make cal-
culated moves. Like
the game of chess, see
if you can act with your

category inatead of the
Imown-skdliz category.
If you hit a wall, but
there's an cpen road

JORDAN

continued from 7D

Dy. of Proc
Dostar Raymond
Family Dentist
Greater Miami Conventlon & Visitors Buresu
J&K Raofing
Eﬁaw ?s!ﬁte of Danle? Schwarz, PLA.

{4

Gy
Miami-tade Clerk of the Board -
Miam!-Dade Dept. of Plannirg ard Zoning
Miam|-Dade Expressway Authorlty
Mlami-Dade Qifice of Stratagle Business Management
North Shore Medlzal Center
Precksion Roofing Corp.
Publbt
Richmond Perrine GpHmist Club
Suffalk Construction
Suniriist
The Children's Trust
Tatal Bank
Haiversal Pictures
Wachovia

Interns provide service to Jackson

business etiquette,
financial litsracy, re-
sume writing, as well

SYII Program goos
beyend that, 1 re-
ally want my interns
understand  the

winning moment. We
don't consider the
haurs upon hours of
missed atiempis and
practice that helped
that dazzling perfor-
mance of talent. We
are in awe of the gut-
come but fail to ac-
knowledge and appre-
ciate all the in-come
{eading up to L

Far example, every
singer has a sound
chack before a perfor
mance.  So will you
before you ge out and
do whatever it is you

dling decision-making,
let me share with you
my Practice Makes
Perfect  methodol

honest look at risks.
3: 1

thoughta amd pa-
tential lutl to

It can help you to men-
tally track your op-
ticns and stay in tune
with yourself:

1: Agsess rlaks from
an educated stand-
poimt. Conduct the
research neceszary to
learn: afl the- potential
rlsks invelved in a pur-
sult. Don't overlook
any of thom.

2: Hear what enters
youx mind, Don't un-

probiems. Take your
time thinking threugh
what you need to da
ix order to move for-
ward. Think through
every step and direc-
Hon you decide to take,
Consider other optians
along the way. Be
open to circumatances
that change your sur-
roundings.

4: Act hased on ex-
perience and self-sx-

third move in mind,
8: DY &

what's werking and
what’a not working
to coxtinue forward.
This is when you need
to perhaps plan a new
direction. We ail hit
wails once in a while.
That deesn't mean we
have to stop. We turn
argund and find an-
other way anward, We
have to be willing to let
go of ideas and pur-
suits that clearly aren't
working. They should
be placed in the desire

to be taken elsewhere
with ancther set of
skills innate ta you.
You can employ the
Practice Makes-Perfect
method at any time. Tt
-can be used for arall-
scale decisions, such
as what to wear on a
Job interview or where
to enroll in a elass that
will help you master
skill set, It can also be
used for those larger,
life-changing decl-
giona like where you
choose to live, worle,
and stact & family.

FAMU appoints Hudson as Student Affairs vice president

HUDSON
eontlnued from 7D

because of those influ-
ences | am pessionate
about helping students
and parents of thia
seneration.”

Hudsenr said some
of his goals in this
new position include
developing university-
wide  collaborations
to improve customer
service by leveraging
technology, improving
retention, progression
and graduetion rates.

He also plans to con-
tinue the skrong tra-
dition of iping

seling education from
FAMIU, He went on ta
carn a specialist de-

leaders and promot-
ing positive critical
thinking in students.
"Ta create the at-
Tnosphere of a global
community, all stake-
holders, students, fac-
ulty and stalf must be
involved; we definitely
support a team ap-
preach,” he said.
Hudson received his
bachelor’s degree In
paychology and mas-
ter's depree in coun-

gree in counseling
and human servicss
and a Ph.D. in rcha-
bilitation counseling
from Fiorida State
University,

He has extensive
experience  counsel-
ing students with aca-
demic, personal and
career issues, He is
a apecialist in the re-
eruitment and reten-
Hon of minority atu-
dents and provides

cansulting to small
colleges and  univer-
sities, As an adjunct
professor &t FAMU,
he educates students
on rehahilitation, dis-
ability, vocetional
training end services,
community transiion
and empawerment,
He is o certifled re-
hapbilitationy coun-
selor, a member of
the American College
Counseling  Associa-
tion, Natlonal Asso-
ciation of Academic
Advising Asscciation

{NACADA}, and the
Florida  Association
Educational Opportu-
nity Program Pearson-
nel {FAEOP), zmang
other professional or-
gablzations.

“i will work hard
and encourage input
from students, faculty
and staff,” said Huad-
son, "Positive c 3
does not oceur over-
oight, but in Hme you
will definitely sce im-
provements that witl
ultimately produce
significant resuits.”

Applications for unemployment assistance decrease

JOBS

continued from 7D

478,000 in April and
have declined only
siowly since then.

Some of the drop
may rcfiect speetal fac-
tors. Applications rose
earlier this month be-
cause of temporary
layoffs in the aute and
other  manulacturing
industres, which are
ending. Many auto
companies clase thelr
factories in early July
to prepare for new
models,

Analysts forecast
that the cconomy
grew In the Aprdl-June
quarter by only 1.7
percent, the second
straight quarter of
anemic expangion, The
government veports on
second-quarter growth
recently.

Hirdng has slowed
in recent months. The
economy added only
18,000 net jebs in
June. That's the few-
est in nine months
and below the average
of 215,000 Joba per
month that the econo-
my added frem Febru-
ary through April, The
unemployment  rate
rose to 9.2 percent last
month, the highest lev-
el of the year.

Manufacturing  had
been a bright spot in
the economy since
the recession ended
two years ago. But it
has stumbled in re-
cent months. Orders
for long-lasting manu-
factured goods fell 2.1

percent in June, the
Commerce Depart-
ment said, [t was the
second drop in three
months,

Economists had ex-
pected orders to in-
crease, noting that
temparary constraints
have cased. In partic-
ular, gas prices have
come down slightly
since peaking in the
spring. But manu-
facturing output has
also been slowed by
the Japan earthquaks,
whicth has disrupted
global supply chains
and created a parts
shortege in the auto

Rescrve
Chairman Hen Ber-
nanke and many pri-
vate economists expect
prowll to pick up in
the secand half of this
year, predicting those
temporacy factors will
fade. Gas prices, for
example, averaged
$3.70 a gallon recently,
down from their peak
of nearly $4 in early
May.

But some are grow-
ing more cancerned
that the economy's
weaknesas will persist.
The Fed said recently
that its survey of eco-
nomic activity found
growth slowed in eight
of its 12 regions in
June and eaxly July.
The report, known as
the Beige Book, was
the weakest this year.

Many econamlsts are
becoming more pessi-
mistie about the sec-

ond hall of this year
Goldman  Sachs  re-
cently cut its estimate
for growth in the Ju-
ly-September  period
to 2.5 percent, down
from 3.25 percent.

JPMorgan, mean-
whife, reduced its es-
timate to 2.5 percent
from three percent.
Growth of about
2.5 percent is barely
enough to reduce the

unemployment

rate.
The ald

fram the ages 16-21 to
get a taste of the wark-
ing world through
paid internships with
various busingsses in
District 1. Alrcady in
ita sixth year, 27 stu-

as Hps for improving to

interviewing skiils, As
part of the program,
the interns also-heve
a community-build-
ing exercise that they
must fuifill.

value of helping oth-
ers in thelr commmu-
nity, which is why the
service compenent is

-such a vital part of

the internship,” said

Commissioner  Jor-
an.

“Learning job skills
is lmportant, hut the

dents were selected
this summer ta learn

PUBLIC MEETINGS on BUDGET -
1ssues Including Taxes and Fees

for the FY 2011-12 Proposed
Budget :

Miami-Dade County wit hold a public meeling in your arez o discess proposed
adjustments lo taxes andfor fees. On each of the dates and locations sled belaw, the
Office of Management and Budgel vil make a presentation fo discuss the FY 201112
Preposed Budgal.

Thursday, July 28, 2011 » 7.00 pm

Kendall Viltage Ciulc Pavilion
8625 SW 124th Avenue

Tuesday, August 3, 2841 « T:00 pm

Paimaits Bay Village Hall
9705 Eas! Hibiscus Stree!

tliami, R, 33483 Miam, FL 33157

Tuasday, August 2, 2011 » 7:00 pn Thursday, August 11, 2041 » 700 pm.
Lile Kaiti Cultural Cemer iliami Gardens City Hall

212-260 NE 65th Terraca 1515 MW 167 Sirest

Wiarnl, FL 33137 Miami, FL33169

POSTPANED, ¥ AE DETERMINED Tesday, August 16,2011 - 780 pm
Hialeah Senior High Schoal Miam fls Museons

251 East 47th Streel

Hiafesh, FL 33013

Thuzsday, August 4, 2011 » 7.00 pm
Aventura Governmesnt Genter

19700 West Country Club Drive
Avenlura, FL 33180

104 West Flagler Strest

Mizni, FL 33130

Thursday, Augyst 18, 2011 » 7:00 pm
Caral Gables Country Club

997 Nonth Greanway Drive

Coral Gables, FL 33134

need to grow flve per-
cent for a whole year
to bring down the rate
by one percentage
point.

I 'bx®
& MIAM-DADE EXPRESSWAY AUTHORITY

REQUEST FOR SEATEMENT OF QUALIFICATIONS

(RSOQ)

MDX PROCUREMENT/CONTRACT NO.: RFP-12-01
MDX WORK PROGRAN NO(8).: B3618.011

MDX FROJECT/SERYICFE TETL

DEVELOQPMENT AND ENVIRONMENT {PD&L) STUDIES

FOR STATE ROAD 836 SOUTHWEST EXTENSION FROM

ROJECT

NORTHWEST 137 AVENUE 10 SOUTHWEST 136

STREET

The Miami-Dade Expressway Authority ("MDX” or “Authority”™)
is scekiog the senviees of a gqualified firm (“Proposer” or
“Consultant™) with the necessary qualifications and expettise 10
submit a Statement of Qualifications {SOQ} to provide Prject
Development and Envitonment (PD&E) Studies for State Road 836
Southwest Extension from NW (37" Avenue to 5W £36" Streel.
For a copy of the RSOQ with information on the Scope of Services,
Pee-quulification and submittal requirements, please logon lo
MDX's Website: www.mdxway.com to download the documents
under “Doing Busigess with MDX: Vendor Login”, or cali MDX's
Procurenment Department at 305-637-3277 for assistance. Note! In
arder to download any MDX solicitation, you must first be
registered as a Vendor with MDX. ‘This can only be facilitated
through MDX's  Website:  www.mdsway.com under “Doing
Business with MDX: Vendor Registration™. A Pre-Proposal
Conlerence is scheduled for August 9, 2011 al E000 AM, The
deadline for submitling 2 50Q is August 31, 2011 by Z:00 P.M.
Eastern Time.

Al of these sessions are free and open o (he pubfic. For further information, please cal
Anita Gishoney at 305-376-5414, For sign language Inlerpreter services and for malerlals
in accessible formal, call 305-375-5143 five days in advance of the meating you plan lo
aliend.

Far tegal ads onling, ga to hlp:/fiegalads

ADVERTISEMENT FOR BIDS

Mlaml Dade College —
Wolfson Campus
Chiiler Plant Upgrades

Suflelk Consfruction Gompany, Inc.
One Harvard Circle, Suile 100
West Palm Beach, FL 334069
Jorge Gutterrez
T 561-832-1616
F: 561-832-6775

Suffolk Construction Company, nc., Consbuclion Manager, wik recelve
prequalified subconiractor bids at the above address fer Miami-Dade College
— Wollson Chifier Plant Upgredes. Al bids must be sealad, in an opaque
envelope with the bidders name on the envelope, delivered to the above ad-
dress on of bafera 2:00 pm on Friday, August 5§, 2011,

This praject conslsts of various upgrades to the Chiller Plant at the Miamk-
Dade Collega Welfsan Camgpus. Drawings and specliicalions will ba mads
avallable through Suffalk Construction Company, Ing. on o about July 19,
2011,

There vilt ba a mandatory pre-bid mesling held at 8:40 a.m. onJuly 24, 2011 at:

Miaml-Dade Coltege Welfson GCampus
300 N.E. 2nd Avenue
Miasmi, Fl 33132
Located sauth of the new Sludent
Support Cenler Project Site

Prequalificaticn applications will be accepled unbl one week before respec-
tive bid date. Send nolification lo jotto@suffolkconstuetion,com to receive a
prequelification package.

Suffolk Canstruclion Company, Inc, Is commilled to afirmalively ensuring
that thsre is Inlent to increase the awarding of conslniction subcontracts ta
conlractors and vendars who meet the crllerfa of Miam! Dade College Minor-
ity ( of Intent procedures,
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TALLAHASSEE, Fla.
— The former president
of Motown Records
joined Florida A&M
University (FAMU) of-
ficials during a press
conference  to  an-
nounce the Creativity
Education Gpportunity
[C.E.0.) Experience, 2
music and entertain-
ment industry confer-
ence scheduled for No-
vember 3 and November
4 on the campus. The
conference  will offer
new artists, producers,
journalists, graphic
desipners, public rela-
tions and business stu-
dents direct access and
inside information en
launching and suatain-
ing a successful career
in the music and enter-
tainment business.

"As  Florida A&M
University moves to-
ward its 2020 vision
with courage, we are
charged with  provid-
ing pedagogical ex-
periences that appeal
to the intercats of the
current  and  fature
FAMUans," said FAMU
President  James H.
Ammons. “This new
Music Industry Stud-
ies program addresses
the industry's need
for tcchnically quali-
fied, socially and Lber-
ally educated individu-
ala who ere trained to

work in imterdisciplin- |

ary sctings In a fast-
changing global work-
place.”

Musle industry exee-
utive Al Bell announced
plans Lo establish a
partnership with the
university, which will
provide resources for
the FAMYU Institute for
Hip Hop and Music In-
dustry Studies as well
as scholarships for stu-
dents pursuing careers
in music and enter-
tainment industries.

Bell will be the key-
note apeaker for the
C.E.O. Experience
conference, Beli, who
started in the enter-
tainment business as a
radio breadeaster, be-
came owner and chair-
man of Stax Records
and former president
of Motown Records. He
is recognized as one
of the "Most InAucn-
tial African Americans
in Radio® and was re-
cently honered with

Julian Whnte (l-r), chair of the nepar!ment of Music and ti-
tector of Bands; Al Bell, former president of Motown Records;
President James H, Ammons and Kawachi Clemons, girector of
the Institute of Hip-Hop and Masic Industry Studies.

the Grammy Trustee
Award for hls signifi-
cant contributions to
the Tecording field.
“And history will
show that Florida Agri-
cultural and Mechani-
cal Univcrsity educated
- for the positive future

| Richard Faison
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discussions on the fol-
lowing: career develop-
ment, the digital age of
media, video preduc-
tion, record companies
101, and pubiic rels-
tions. The Professional
MNetworking  Fair  al-
lows participants the

Hawkins. “Bringing
feaders rom the mu-
sic and entertainment
industry to campus
will faster the cultiva-
tion of internships and
other opportunitiea far
our stadents.”
Hip-hop icon Chris-

topher “Play” Martin,
of Kid 'n Play fame,
who currently serves
g3 4 professionel-in-
residence with the In-
stitute for Hip Hop and
Muste Industry Stud-
ies, stated how hon-
ored he is ta be a part

FAMU W111 ho_st the C.E.O. experience

of the conference.

°[ am very excited
and honcred 1o not
only be & part of an
event like this, which
iz long overdue, for the
advancement of the
mmisic ndustty,” said
Martin.

opportunity to meet

and greet a-
tives from various mu-
si¢ and media eompa-
nies.

James Hawlkins,
dean of FAMU's Schaol
of Journalism and
Graphic Commurica-
tion, expressed how
this will be a wonder-
Fal  opportumity  for

benefit of America — the
musie, social, muitural,
political, and business
leaders of tomorrow.

the courage to address
today's dire and criti-
cal leadership needs of
our American society,
American culture and

“The School of Jonr-
nalism and Graphic

I wholeheartedly ap- Lhe American music in- Communication is
plaud President Jemea  dustry,” said Bell, excited to pariner
Ammons and FAMU for Conference  session with Dr. Clemons on
having the vision and panels will include this  project,” said
CITY OF MIAMI
ADVERTISEMENT FOR BIDS

“Sealed hids will ke received by the Gity of Miam! Cily Clerk at her offica localed
al City Hall, 3500 Pan American Drive, Miami, FL 33133 for the following:
IFB NO, 274253 EMERGENCY DEBRIS AND DISPOSAL SERVICES

CLOSING DATEITIME:  1:00 PM, MONDAY, AUGUST 15, 2011

Detalled i for this bid are
Ing Department, webslle al www.mi
305-416-1908,

ifabl allh- Cwlyu!Mlami Puizhas-
h Mo,

p

THIS B12 SOLICITATION IS SUBJECT TO THE “CONE OF SILENCE" N
ACCORDANCE WITH CITY OF MIAMI CODE SECTION 18-74 ORDINANCE
NO12271.
ADND. C08HT Joknny Martinez, PE.
City Manager

CITY OF MIAMI
ADVERTISEMENT FOR BIDS

Sealed bids will ba recefved by the City of Miami Clly Clark alher office located
at City Hall, 3560 Pan American Brive, Miami, FL 33123 for tha following:

IFB NQ, 263247: INVITATION FOR BID FOR TEMPORARY
PERSONNEL SERVICES

GLOSING DATETIME:  10:00 A.M. TUESDAY, AUGUST 18, 2011

Detalled scope of work and specifications far fhis bid are avallable at he City
of Miami, Purchasing Depariment, wabsite at www.miamigov.com/procurement
Telephone No. 305-416-1958.

De.

acaipt of Requests for Additipnal Info

THIS BID SOLICITATION IS SURJECT TO THE "CONE OF SILENCE" IN
AGCORDANCE WiTH CITY OF MIAMI CODE SECTION 18-¥4 ORDINANCE.
NO2271.

AD NO. Q05487 Johnny Martinez, P.E.
City Manager

Toli From 3-088-771-T4T1

*+REVISED BID NOTICE***
INVITATION FOR BIDS

Bids wili be received by The Housing Autharity of the Clly of Miami Beach
(HACMB) for IFB #3-2011 for the Leonard Turkel Residences - New Construc-
ton of Affordsble Housing al 234-246 Jefferson Avenue, Mlami Baach, Florida
33139, untl Seplember 2, 2011 at 11:0C a.m. The 7D package will ba available
from the HACMB Execulive Office, 200 Allon Read, Miami 8each, FL 33138
starting en.July 11, 2011 at 3:00 p.m. A non-refundable fee of $500.00 In the
form of a chack, cashler's check or meney order mada payable to the HACMB
will be required to obtain a bid package, A mandalory pre-bid conference will
be heid on August 2, 2011 at 10:00 a.m. al Rebecea Towers Narth, Multi-Pur-
posa Room, 200 Allan Road, Miami Beach, Flerida 33139, and a site visit will
be conducled at the canclusion of the pra-bid canference.

The HAGMB reserves the right to accept any progosal deemed to be in tha best
interest of the HACMB, to waiva any infarmallty in any prapossl, to rsject any or
all propasals, or to adverlise for new progosals. HACMB does not discriminate
an the basls of race, color, refigion, $ex, age, national origin, or disabilily. For
TOD usars, please dial 1-860-545-1833, sxt. 773,

EayAL KAUSHT
OFPORTUNITY

PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees |
for the FY 201 1-12Proposed
Budget
Miami-Dade County vl hold a public meeting In your area lo discuss proposed
adjustments 1o taxes andior fees, On each of the dales and locations Esled below, e

Officz of Managemest 2nd Budgel vdl make 4 presentalion io discuss the FY 2011-12
Proposed Budgel.

Thursday, July 28, 20t1 = T:08 pm Tuesday, Bugust & 2011 « 7:80gm .

Kendzll Vilage Civic Pavilion Palmetta Bay Village Hail
8625 SW 124th Avenus 9705 Easl Hibiscus Street
Miami, FL 33183 amd, FLI316T

Tussday, August 2, 2011 = 700 pm Thursday, August 11, 2011 « 300 pm
1fitte Haill Gullaral Cenler iami Gardens City Haill

MrAMIDACE
fecuimy]

212-260 NE 58th Terrace 1515 NW 157 Skreet

iiaml, FL 33137 Mami, FL3MG9

Wednesday, Augusi 3, 2311« 7:00gm  Tuesday, August 16, 2011 = 7:00 pm
Hialeah Senior High Schook Miami Aris Moseum

251 East 47th Streel 101 Wast Flagler Strest

Hialeah, FL 33013 Maml, FLI3H30

Thursday, Augast 4, 2011 « :60 pm
Avenlura Government Genler

13200 West Counlry Club Brive
Aventura, FL 3320

Thursday, August 19, 2031 - 700 pm
Goral Bables Counizy Club

987 Nerth Greenway Drive

Coral Gahles, Fi. 33134

Al of these sessions are free and open ta the publlo. For lether Information, please cali
Anita Gishoney at 305-375-54 14, For sign language inlerpreter services and for malerials
in accassibla format, call 305-375-5143 five days In advance of the meeting your plan to
aftend.

e [0 fitp:

For legal ads aleds.miamidade.gov

Precislon Roofing Corp.
ESLARURLEN 4

MIAMIKENRH I
BROWARD USRS
PALM BEACHTIEN

T

 RESIDENTIAL
' COMMERCIAL,

LICENSED & INSURED

2646 West 771h Place
Hialeah, FL 33016
Phona: 305-822-9960 ;

05-322 4629"

jaann npreclslun ruarng aam
preclsmn raofing.com:.

Law Offiée of
Daniel J. Schwarz, P.A.

Felonies
Misdemeanors
Probation Viclations
Expungement/Sealing

Consultation
Payment Plans

ol

ADVISCR
LOVE DOCTOR £
By Sister Sinclair
A TRUE HOLY WOMAN WHO €AN REMOVE ALL

DO YOU NEED HELP WITH:

Flowers - Piants - Dish Gardena
GQourmet * Frult & GIft Baskets

305-691-5499
9625 NW 27" Ave,, Mlassi FL 33147
www.anihuriimgardensionist.com

Reunite tha Seperated
TELL YOU WHO TO KEEP AWAY FROM

Call today for a hetter tomorrow

786-416-4200

YOUA SUFFERING AND BAD LUGK FAOM YOUR 80DY

Depression = Addictions = Weight [oss + Restore
Loss Nature « Cajl Your Enamies by Name «

GUARANTEED RESHLTS IN 3 TO 8 DAYS -~ LOCATED IN MIAMI

$88-890-2585 -
954-0651-7663 » 954-061-087F

~

Fumen

0
10
DISGOUNT

ON I3 WEEKS RUN* )

LCJ:\LL 305-694-6225




B THE MEAMI THIES, AUSUST 17-23, 201 |

I BLACKS M CONTROL THEIR OWHN DESTIIRY

o9
A custumer pushes a shopping cart past a display at a Safeway store in l:ahiorma in Juna.

Higher food prices on way

The rising cost of commuodities this year
could kit store shelves in 2012

By Llesfie Josaphs
and Paul Ziobra

NEW YORK
American  consum-
ers can expeet bigger
grocery bills in 2012,
even &s commodity
prices are forecast to
fall.

The U.S, Is cxpected
tochurn out more sta-
ples like corn, wheat
2nd say, which would
drive commodity
prices fower in 2012.
However, it takes
several months for &
commodity such as
corn to make its way
down the production
line and into a box of
cereal, s0 consumers
next year wilt be buy-
Ing food made from
raw materials bought
this year, when crop
prices reeched multi-

year hiphs
Weather problems
ineluding frosts,

Haods and droughts
have driven commod-
ity prices this year.
Carn futures in Chi-
cago reached & record
high near $& a bushal
in June, while wheat
almost touched $9 a
bushel jn February,
and arabica coffee
futures in Mew Yeork
topped $3 a pound, a
14-ycar high, in May.

Majar faod compa-
nies like Kraft Foods
[nc., <Corn Flakes
maker HKellogg Co.
and General Mills,
producer of Yoplait
yogurt and Cheerios,
already have taken
steps such as rais-
ing prices or shrink-
ing producta to offaet
hdgher raw-material
casts and sre likely
to continue deing sa
next year.

In a recent report,

the U.3. Department
of Agriculture said
grocery-store  prices
will likely rise threa
percant to four per-
cent in 2012, on par
with this year, even
though ingrecient
costs may [adl.

‘The biggest increas-
es would Jikely be in
the first half of next
year, but prices would
most likely case later
in 2012, sald USDA
economist  Richard
Voipe,

"We're seeing thal
retailers really have
no cholce but to start
increasing prices in
order te restore their
profit  margins, so
we're expecting food
prices to continue ris-
ing in 2012, he said
Yolpe.

At the center of the
rise in agricultural
commodities prices

this year is corn. Fu-
tures prices in Chica-
go have pulled back
from their record
high but are stifl v
seven perceni since
the start of the year.
RKigh demand, par-
tculasly from China,
is expected to support
prices.

The =severs heat
wave in the American
Midwesl this summer
costld hurt corn ylelds

in the fall, which
would further boost
pricea.

Other i

12 menths, and com-
panics such as Star-
bucks Corp.,, Kraft
and J.M. Smucker Co.
already have raised
coffes prices this year.

But the companies
ere teldng a caitions
stance on how con-
sumers wiil respond
ta higher prices, Feed
executives have found
it eagier te ralse pric-
es on items geared
toward high-cad con-
sumers, wha are less

price-sensitlve  than
lower-income  shop-
pers.

Instead of rais-

ing pricts on Frost-
ad Flakes and oth-

ties used widely by
food companics have
alse skyrocksated, as
bad harvests in major
growers and increased
global demand pushed
up prices. Benchmark
arabica coffee futures
in New York have
aurged close to 40
percent over the past

er pri
brands, Kelicgg ia of-
fering amaller sizes
to avoid ascaring off
shoppers.

"If you go over $4 a
box, yau're geing to
lose a lot more con-
sumers,” Kellogg Chicf
Executive John Rry-
ant said in a recent
interview.

PUBLIC MEETINGS on BUDGET

mnm@ Issues Including Taxes and Fees
for the FY 2011-12 Proposed
- Budgét

d totaxes

Migmi-Dade Counly

Ielaml Aris Musgem
101 Wes! Flsgler Blreel
Miami, FLIN30

Hialeah Senior High Schaat
251 East 47th Street
Hislaah, FL 33013

fn your:

andior 225, On each ol the daies and locations fisted below, the Clice of Management and Budget
44l make 2 presentation lo discess he FY 201-12 Propased Budget,

Tuesday, August 16, 2011 » 7:009m  Thussday, Avgust 18, 2031 + 7:00 pm
Goral Gables Gountry Club

997 Horh Greepway Drive

Cuial Gables, FL 33134

Tiesday, Asgust23, 2011 = 740 g Wadnesday, August 24, 2011 - 7:90 pm

William E. B3 Digkinsos Tommunity Senler
1601 Krame Avenue:

Hometead, FL

Monday, August 29, 2013 + .00 pm

Doral Mlddia Schoal
5005 MW 112 Avenue
Plami, FL

A4 of lhesa snssins are fee and open ko ke public. For Rufher fnfsrmatian, please cal
Anita Gibboney at 305-375-5414. Fer sign Janguage  inlerpweler senvices and for materials in
acoessible format, call 205-375-5143 five days in advance of e meeling you plan la altend,

.. Fetlagal ads cnling, oo to hitn://iegalads.miamidade.goy

nvitation to Bid

Arcola Lakes Park - Senicr Cenier and Pool
Contraci No. 311106-05-003 GOB ESP

MWiarmi-Dads Counly, herelnaller known as MOC, will recelve hids for the Arcola Lzkes Park - Senfor Genler and Paol, Centracl Ho.
alﬂlli 05-003 GOB ESP The plwecl villbe bca!.ed in MWmDade Caupty, Stata of HIXIE'B.

ocall,‘(unded jocts d above ara also subfe ‘Ia!heﬁuuai and Section 211,16
of e Code of Melropcitan Dede Counly [Responsitls Wagesh
Pursuant o Seclon 2:11.%1 of the MiamiDada Comnty Code, as amended, a “Cona of Sdnca” Is imposed upon each RFP, RFQ
or bid after advertisament aed lewninales af the lime fhe Counly Manager Issues a wriften recommendabon fo fa Board of Caunly
Commissioners. THE CONE OF SRENGE PROMIBITS ANY_COMMUNICATION REGARDING RFPS, RFCS OR BIDS BETWEEN,
AMONG OTHERS:
- poteatial vendors, service providars, bidders, and tha CoUaly’s g bul ot Emited
tn, the County Manager and the County Manager's staff, b Mayer, County Commissioners or hair respeciive slaffs;
» Ihe Mayos, County Commissioners or their respeciive slaffs and The County’s professionat staff Including, bt aot linited o, the
Caunty Manager and the County Manager’s staf:
« potenial vendors, servica providers, Ydders, fabhyisls or consullants, any mambar of the County's professianal staff, fe Mayor,
County Commissionars or thair mpacl:ve slaﬂs and any memaer of he espactve selection committee.
arovsions do pot apply o, a
» oral communlcations with e staff of e Vendu

Oppadunily

Center, fe

Agen! or Contracling Officer,

provh!ed‘ is Imiled stricty o mate 'pmssurpmoedm almadvcmaamed In hesa\n:ilal]ondmmanl
ish ’“leCnnew apgly lo osal
befma salection . conlract i dudl y duly nmu:ed pubac mee!!ng. publnpmseﬂlaﬂnﬁsmadalo the Boand

of Counly Cummlsﬁmsudumg any duly roticed public meating; or
- comemuricalians ia wiling al any $me with any caunty emplayee, official of meraber of Lha Board of Counly Commissionars unless
speciicaly prohibited by the appticable RFP, RFQ ar bld docummenis,
AN Requesis for laforation (RFY) sgarfig this aroject shall be submitted In wrillng to JGX @eiamidada gov ant & capy bied
with e Glerk of the Board at clerkbec@miamidade,qov. The RFT may slsa be faxed to tha allention of Jehn Quilerrez at {305)
961-2766 and copy the Clerk of fhe Board at {305) 375-2464. Only RFI's sent via emall in S Woed lormat vl show ha entire quaston
and arssor an the Addsadums issued, All olher RFT's will oaly shiow MDPR'S responsa lo the question. Ma verbal RFY's regarding
the projec, via phone or in person, shall be peroillied, MOC shall cansider RFis recelved prior ta the RFi submittal deadiine. The RFI
submittal deadfing ks brleen (14) calendar days pror o the Bid Qpeniag Date. All rasponses lo RFls 2rg compiled then issued via aq
Addandum lo all the palential bidders  propasers that appear on the Bldder's tist. This Bidder's List contalns b contact information for
tha Lidder { praposer that abizned 2 bid packaga diseclly fiom MOC. A copy of the Bldder's Lislis senl via amall ot [ax.an Fridays at 400
PM to anyana thet sabmits 2 veilten requizst for B,
Iin addition 1o any other penaliies prosided by taw, vietation of fha Gone of SAznce by any propaser ar Biddzr shall render 2ny RFP-aviard,
RFG-award or bid award voidablz, Any person haviag persanal knowledge of a viatalon of thesa provisions shafl report-such viokation ta
the State Attomey andfor may flz a comglalaf vélh Ethics Commission: Propasers or bidders should reference Section 2-11.31) of the
Miami-Dade Counly Code for Further dlarification.
This language is onfy a summary of the key povislons of he Gang of STlence. Please raview Miami-Dede County Adminisirative Order
327 for acomypiela and thorugh deserption of lhe Cone of Slance.
Whami-Dade Cmmly vl receive bids [ur lhe: constuclion of 2 ore-story Senior Eemer Buikding which includes: Wubhrfmephun ares,
rouem, avent ser ¥ oo, ans & ), GRramics mam, restrooms,

kx:ker rvaims, staff affices, equigmant mam, and slorage. Also inclydes: outdoor terageulic aquatic pool, and haated whit.pool, poot
deck space, pedestrian ciutation, covered car drap-ail area, parking Jol and kandscaping. The englnear's cost estimate jor tho hasg
L s $4.798.151.72,

Inefuded in tha bid shall be e furnishing of al maledals, lshor, services, suparvialen, lools 2nd equipmenl required or incidental to tls

‘peoject. All work shalf be performed as par the Conlract Docirments, Miamt-Dada Coundy, at is sole discrefion may elect o negobiate with

the apparent law bidder, Il only one bidder bids

The Counly resesves Ina right lo waive any infonmalifies or Inagufarities in any bid, or rejecl any or all bids if deemed fa be n the bast

Interes! of the Caunly

As part of this Conlract, tie County may. al its sole discretion, issue hanges covering all discighines. The

Contractor shali ba capable of sapaditiousty parfoming this change wark dither whh Jis ovn forces or #ith subcontrattors. The direct

sadindirect cost of thess changes and ime exlensions, If any, wil be asgaliated al Ihe time the changes are issued and paymenxml b

sade In accardance vith Arficle 35 of e Ganeral Candilions. nalus or exten] of

plce: 1, the Coplractor shall not include an amaualin bis bid in ol thesz by

MIAMLDADE COUNTY CONTRACTOR'S CERTIFICATION 15 REQUIRED I: As required By Chapler 10 of the Miami-Dade County.

Other Cesiificales of Compelency, if required, shall be provigad by subcontrciors prior to begianing of vork.

Bid Botuments il be avalaie on or aboul Augusl 11, 2011, A list of bidders may 50 be obiained by emaling your request ko

¥, MOC has scheduled 1 Pre-Bid Conference al 10:00A b ocal time on Augtist 25, 2011 2t the Hickman 81dg.,

J75N W, 2né Slree!, 3d Floor Conlersnce Room, Miand, Flodda 33128, The Pre-Bi2 Conlerance is belng held o answer any questions

segarding Ihis project

MDC wif rceiva SEALEDN Blds al the Cffice of the Clerk of ihe Board of County Commissioners, at the Stephen P Clark Center,

111N, W. Fics Sireet, Suite 12-202, Mianii, Fiosida 33128 unti 2.00p.m loczi Bme oa Soplopber 21, 2011, Bids raceived after that i

wilknot be accepled, ror will qualified, segreqated andfar incomplala Bids be accepled. Bids may not be ravoked nor vilhdrawn: for 1

days sfter lhe bii opening dale, Tha Ganlrzel, If awarded, wil by mwarded to the inves! responsive and rosponsible bidder. Intarested

parfies are nvilad o allead.

Al bids shall be submitied i the Clerk ol he Board in one (1) sealed envelope in tha falioving manner.

AR tidds shall be supmitied In a sealed lope containing the reg: id On he cutsida of he envelope placa the name

of the bidder, s addrass, the nama of fhe conleact for which the bTd ls submitted. the contract avmbar 2nd the data for oparing of bids.

“The Bid Securily specified in Aricle 7 of the Inslruntion ko Bidders shall be enckised with the bic. Failsre lo includa the 8 Secodly shal

reader the bid nen-msponsive.

The opening of bids will ba &% Pllaws:

All 58D Form 400 Schedule of [nfent shall be fonvarded to SED on hie Lid opening date. I tha SBD form: 40 has comeclable delect(s),

the biddar will be given a checkfist indizaling the correclable defeci(s). The bidder musl subsmil the commected SBD form 400 1o SBD

and ihe Clerk of The Board wiltdn forly-2lght {48) hours of the bid epening date. If the bidder's SBD fomm 400 contains non-comectable

deteci(s), SBO A immedialely inform lhe hidder lhal the submitial is nal respansive and act approved

Documents vill b avallabla elechanically via E-maft in Zp e fammal al:

The Park's Slore Rin:/fnarkstore.miamidad¢.quyy, er go to: W miamigass.omy/n3iks. then ook for “Park Stare” undar tha Fun at

Parks" tab wihich can be located an lop of the page. Bid documents can e sold af anyiima from the 1st day ol adverisement © the bid

opening dala for $25 gach.

Bid Securily must sccompany each bid ang must be in an ameunt of not fess than fve percent of the highest Total Bid Prce. MOC

rasenves tha sighl o waive liregularites, to rejecl bids andfor to exlznd the bidding perind.

Eada Gantracls, and Ms subconlrackors. pwmmg wark at the Work site, v be required to pay and ta pay
Toes rcyred by the muricpal s in whih e Work il e fosslod. Each Cartarlor bemquired o hureish & Surely

graunds for disquall

) necla

LEGAL. ABVERTISEMENT
REQUEST FOR QUALIFICATIONS
FOR
BUILDING CODE CONSULTANTS

The School Board of Miami-Dade County, Fiorlda {Board), Intends to commission ane of mere firms or Joint
ventures having full archilectural and engineering services available within the entity, or with censullants,
to perform Building Code Gonsultant review snd Inspection services. These firma will be
petlod of four [4) years with extension years at the oplien of the Board.

MANOAYORY PRE-PROPOSAL GONFERENCE: Wednesday, August 31, 2011 at ;30 a.m,, local tme,
at 1498 NE 2nd Avenue, Miam{, Flotida,

RESPOKSES DUE: RFQ responses must be received no Jater than 4:00 p.m,, local time, Wednes-
day, September 14, 2011 at:

MIAMI-DADE COUNTY PUBLIC SCHOOLS
&H

D of AIE

t
Ms. MNazira Abdo-Decaster, Execuive Diraclor
1450 NE 2nd Avenus, Roam 305
Miaml, Florida 33132

tacte-fil,

REQUIREMENTS: This is an sbbreviated ad; the complets lsgal ad with instructions for this solicitation
including Baard-approved selection proceduras and required ULS. General Serwces Adm!nislnlicn madi-

d for a

and Pay din vith Arficle 1.03, Conlract Secusity, of the Supplemental General Candiions and furnish
Cemﬁra!eu of lnsurance k& the amounts specified in the Conlract Cocuments.
The cunuattoris haveby advised of Resalufion Mo R 1145-9?‘ Cleanngbuusz for Posling Hatices of Jeb Opperiuniies Resulling Irem

County Propedy eect 1he Conlractor tn forward a nolice of job vacancy(ies) created as

a resu!tofﬁus cansinsalion work to the directar of the Employes Rr.»iabms Deparment, located al Stephen P. Clark Canler, 111 NW 15
Streat, suite 2110, Mizmi, Florida 33128, The job Vaﬂamyrmkss shau!d be deftvared within len {10) worklng days foliowing award of the
contractar. The Director of the Employee Refalions Dap il in twen distrbute said to alk Miaml Dade Caunly
facities paricipating in the nslification requirements of Resolu'!mn He. R-1145-85.
Any S proposad for use as a GSBE e this cantract, must have @ vald cenifcalion fom the MiamiDade Counly Capariment of
Buslness Develnpmant (SBDY, 21 the Yime of bid. It is the palicy of Miaml-Dade County Lo provide equal employmen! opportunily.

fied SF330 form Is avallable at the above address or at: hito:ffae-salic

In Accordance with Board policies; a Cone of Silence, lobbyist requi
are hereby aclivaled. Faflure lo comply with requirements of this legsl ad and Beard policies shall be
0. These, and 3l misled, Board Policies can be accessed and dowaloadzd at;

and projest

Those 1o this RFPATS(RFQ shall comply vith the provistons of ihe Amerlcans Wik Disabilies Act of 1920 and 43 U.S.C.
Seckion 1812 and other related faws 8d tegulalions,

Call {305) 7557849, to n;quusl malerlal i accessible formsl, m!ormmhn on access for persons with disabiilles, o sige fanguage
interpreler services (7 days in adwence). 305-755-7580 {udd).

SPAKISH TRAKSLATION:

LUtamar al {303) 755-T848. para obiener Infarmacion acerca del acceso pam Leisura Access Services pemmas mlnusvaliﬁas y para
ableaer maladales en formalo accesslbls, £ an el sarvic el idioma de fos amar
con siele dias de antalacion, 305-755-798% (Servicl ielefonice para serdos).

MLAMI-DADE COUNTY

MIAMDADE PARICAND RECREATION OEPARTMENT
Harvey Ruvia, Clark

Chitstopher Agrippa, Depuly Clerk

f [enzl ads onlize, go 10 hin://legalads.miamidade. cov

'ADVERTISE TODAY

Call 305-693-7093

C o
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FLORIDA

Florida Silver Alert
a lifesaver for elderly

8 The program sends
out alerts when an
elderly parson with a
mental BEmpairment Is
missing and believed
to be driving.

BY THOMAS STEWART
" Assoctated Press

FORT MYERS — In Au-
gust of lzst year, Lester
Moore left his home Lo
make a delivery, just as he
b dene for 50 years with
Flyat & Doyle, a Fart
Myers-based moving com-
pany specializing in over-
sized loads such as houses.

Except that Mooze, 85 at
the time, no longer worked
for Fiynt & Dayle.

Diagnosed with Alz-
‘heimer's, he had retired
and was Hving at home on
Mitchell Cousct in Fozt
Myers, his danghter-in-taw
Maxdine Moore sald

And instead of a truck,
Lester was behind the
wheel of his [983 Ford
Crown Victoria

After his family hada't
heard from him for a few
hours, they called faw en-
forcement, which issued a
Silver Alert,

Meore was found soon
after, at a gas station.

“They found him cut
there near Benita Springs,”
Maxine said. “Fe was driv-
ing to make a detivery, Hiz
mind was teliing him that.”

Moore's was one-of sev-
en Silver Alerts issued in
Lee County. Three have
been made In Collier 2ad
353 went out statewide
sinee the program began in
Octcber 2008,

OCffictals involved with
the program say it has po-
tentially saved hundreds af
ltives and its bmpact is stll
growing.

Alerts go out when an ei-
detly person with a mental
impairment, such as Alz-
heimer’s or anather formef
dementia, is missing and

ities and soclal serviee or-
ganlzations across the
state, Messages describing
the vehicle make, model
andl-tag number also are
breadeast on roadway mes-
sape boards — there are [5
in Lee County and about
560 In the state.

“We have thousands of
people and thousands of
eyeballs out there looking
for folks ™ said Carol Wa-
ters, 4 senior management
analyst with the Depart-
ment of Eider Affairs,

Y |

ANOREW WESHAP
'IT'S WONDERFUL': Marsha Hartzell of Punta Gorda
pralses the sitver alert program after It found her
husband, Bob, 86, aftar b went missing.

alert,” Barnas said,

As the public becomes
moreeducatad, so doeslaw
enforcement, Barnes said,

And methods have fm-
proved, leading 1o an in-
erease in the number of
people recovered alive,
from 92 percent to 94 per-
cent, she said. Fawer are
being found outside their
home county and the state,

As far as officials Imow;,
every person for whom an
alert has been issued has
been found.

OneisBob Hartzell, who

found within a few miles of
thelr home, one
80-year-cld man drove 940
niles from Tampa to Forest
Park, Chio, in March before
being forund.

The program has been
gaining steam. The number
cfalerts jumped from105 in
2009 to 124 last-year, sud 92
were issued this year,

‘To compare it t& a more
established program, 164
Amber Alerts for child ab-
duction cases have been is-
sued since the beginning of
that program in 2000,

While awareness is ex-
panding, many ace still un-
familiar with the Silver
Alert program, said- Mary

lives in Punta Gorda with
his wife, Marsha.

‘When Hartzeli, 38, a
rxempet player, went miss-
ing en his way to 2 muskc
gig last yeas, Marsha called
police, who fouad him on
the side of the road around
2 am. in Clewiston after
pribting out a Silver Alert.

Boh had gotten confused
on where he was suppased
to be, and ran out of gas.

“It's wonderful,” Marsha
said of the program. “We
didn't know when we
would find him or what
condition he would be iz,
but when we found hin he
was in better condition
than we were”

KISSIMMEE

Police: Teen posed as
a physician’s assistant

# Kissimmee poiice
sald a teenage Impestor
worked as a physician’s
assistant at a hospital
emergency room,

BY HEKRY PIERSON SURTIS
Oriznda Sentinel

A teenager kas been ar-
ested on felony charges of
masguerading as a physi-
cien’s essistantin the Osceo-
la Regional Medical Cen-
ter's emergency rocm, Kis-
simimee police said.

Matthew Scheidt, 17, was
plcked up Friday after hos-
pitat officials called police
earlier this week about sus-
picions that he was an jm
puoster, police said.

‘While working in the bu-
sy emargency room, Scheidt
performed CPR on 4 patient
in cardiac arrest and par-
formed physical examina-
tlons and other forms of
care to an undisclosed num-
ber of unsuspecting pa-
Hents, an arrest zeport said.

Offlcizls with Osceola
Regicnal Medicai Center
could not be reached far
comment.

The-incident raises ques-
tions about the hospital’s
ability to sereen employees,
szid attorney John Morgan
of Morgan & Morgan.
“They’re going to have seal
problems if somebody got
hurt as a result of this kid,”
Motgan said. “There's being
duped and therz"s belng stu-
phd..., Ifthis is their level of
competence, God help amy-
“body who goes there for oth-
er matters.”

The teenager was taken to
the Orange County Region-
al Detention Canter; a hald-
ing facllity in Orlande for ju-
vaniles. He is being charged
with five counts of tmpez-
sonating a physician’s
assiskank.

Scheide obtained hospital
credentials by claiming ta
be aphysician's assistantina
program at Nova Southeast-

lecal group of surgeans.
When Scheidt applied for a
hospital identification
‘badge on Aug. 24, he told the
persannel office he worked
as a PLA. for Surgical Man-
agement Group and needed
a new badge because the
surgical practice had
changed itsname ta Osceola
Surgical Associates, the ar-
rest Teport states.

In the days that followed,
Scheidt returned at least
twice to request 3 full-ac-
cess badge that would let
him use the doctors' lounge
as well as restricted areas,
the report states.

At varicus times, the
teenager braggesd that his
mother was an executive
with the HCA Healthcare
System, which owns the
hosgpital, and that he wotked
in the operating room as an
assistant te Dr. Ramirez of
Osceola jeal Associ-

would not verify his em-~
loyment, the report said.
¢ Scheidt ance had been an
examplary member of the
Osceola County sherlfis Ex-
ploter program: for teens in-
terestedinlaw enforcevsent.
B\sl he was bounced last

for wearing equipment
tha: might mislead the pub-
lic into believing he was a
deputy, records show.

“That included displaying
a law enforcement badge,
carrying a can of chemical
spray and wearing a bullat-
proofvest in public, sheriffs
spokeswoman Twis Liza-
suain said.

‘When police went to
Scheidt's home Wednesday,
tke teenager said he never
posed ag a physician's assis-
tant and accused the hospi-
tal of trying to “ta cover
their butts" All he did, he
:laimed. was ko job-shadow

roomcletk to

ates, the Teport said.

Dr. Antonio ]. Ramirez
could not be reached. A staff
member who answered the
surgical greup's phone said
the office declined to com-
ment on Scheidt’s arest.

“When the office manager
for the surgical group con-
fronted Scheidt this weelk,
the tesnager claimed tobe a
deputy sheriff working in

-the emergency z00m on an
undercover investigation sa
“top secret” the agency

luam the hospital's billing
systam, the report states.
Scheidt showed a detec-
tive his hospital ID and 2
witite: Lal coat with a physi-
cian assistant’s reference
book, per: lights and a note
pad in the packets,
However, hospital staff
told polics that Scheide said
he was a 23-year-cld physi-
cian’s assistant student at
Neva Southeastern and that
hehad baen sent by Ramirez
to work with an ER. doctor,
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Chemical cremation to be offered

ASSOLIATED PRESS

ST.PETERSBURG -~ A
Ffineral home will soon be
the first in the nation ta of-
fer environmentally friend-
ly “chemical eremation” to
the public.

The Andersan-
McQueen Fureral Home
will offer atkaline hydroly-
sis, one of a wave of naw

green burial options. The
pracess Is also known as
bio-cremation or flameless
cremation.

A body is placed in 2
pressurized drum that
helds up to 480 gattens of
water: A chemnical is added
and beated to 350 degrees,
then the mixture is cireu-
lsted through the drum.

The body’s soft tissue is
dissclved into a liquid,
wiich is washed into the
municipal wastewater sys-
tam.

Just asinatypicalcrema-
tiop, bones of the deceased
are ground into a povrder
for funeral uzns.

Prices start at around,
$3,000.

PUBLIC MEETINGS on BUDGET

HIAMIDADE)

Issues Including Taxes and Fees for

the FY 201112 Proposed Budget

Miam|-Dade County will hold 2 public meeting In your area to discuss p

 adk o, 4

or fees. On each of tha dates and localians listed below, fhe Office n!Managemenl and Budget wil make
& presenlation to discuss o FY 2§11-12 Proposed Budgel.

Tuesday, September 6, 2011 = 7:00 pm

Miami Norlhwestern Senlor High

1100 NW 74 Straat
Miaml, . 33147

Al of these sessions e &ea aad cpen lo the public. For futher infarmabion, please call
Anita GRoborey al 305-375-5414. For sign language Interpreler serviees and for materials i accessible
Tarnal, c2 305-375-5143 five days In advance of he maeting you plan l attend.

__ Spice up your weekend Ly visiting the
Hispaniz Herilage Business Expo

Frid:
Salurday,

Septamber 16 fram 10 ta G p.m.
Seplember 17 om 1i o6 p.m.

FREE ADMISSICN
AR AIRRORT CONVENTION
714 NN T2 Avenue Miaml, FL 3326
Plenty of Patkiag

rgs. wai
Fadwc i iy.:qzmns lﬂrr \Iunn

Galt {305} 531903

Come cel

Business

of the 2506 Brigade

Hispanic Herltage

12:00 am - 6 pm

100 am - 6 pm

1
CA

BUSTELO

to share thelr storles.

Mizmi Alrport Conventlon Center
M NW. 72 Avenue, Miami, FL 33126

Friday, Septemhber 16

Saturday, September 17

ebrate with
El Nuevo Herald at the
Hispanic Heritage

Expo

Café is on us!
Commernorate the 50th Anniversary
of the Bay of Pigs invasion.

Engagt in conversation with Veterans

who will be present

Business Expo

Trave!plan

lNuvaerad [ 41}

#iNugvohicral com
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Turismo con los excesos de Imelda

ERIC SAN JUAN/EFE

MANILA

0§ BXCEses ¥ viven-
ciasdela ms famosa
¥ polémica mufer de
Filipinas, Imelda
Marcos, durante 1a Spocs
en la que empled el poder
de su marido, el dictador
Ferdinand, guedai retra-
1ados por una myestra cen-

vertida ee senda del
turismo,

“Quiers explicar la his-
toria de Filipinas et 108 se-
tenta, los tiempos de la
guerra fria y la Ley Mar-
clal instaurada por Fendi-
nand Mercos entre 1972 ¥
1981 a través de fa mujer
que definid aquedla época:
Tmelda Romualdez Mar-
eos”, dlee Carlos Celdrén,

guia y ereador del tour L
wing Ia vida Imelde.
Ataviado con un bombin
¥ unas Namativas gafas de
pasta, Celdrén conduce a
un grupo a varias decenas
furistas peret complejo del
fagteeso Centro Cultural
de Fllpinas, buque insig-
nia del conjunto arquitec-
ténico que la viuda del die-
tador ordent construira fi-

S5 4- 7936
14780 Bistayna Boulevard (US-1), Korsh Miami Aeach, FL 33181
A Sdle 2 Minutas al Surda Aventura Mafl

IMELDA MARGOS, viuda cel diclacor Ferdinand Marcos, contempla una controvertida pleza-artstica qua se

Imelda se codeaba con pre-
sidentes y primeras damas
estadounidenses y estre-
1las da Bollywood.
"Después de visltar el
Lincoln Center an Nueva
York, Imelda regresta Ma-
nile meravillada ¥y empe-
fiada en hacer algo pareci-
do. ¥ 1o queria en un plazo
de dos ahos con materiales
de Ittjo como el mirmel y

1ded el patacio pava acoger
al Papa Juan Pahle1len sa
visita a Filipinas en 1981,
pero el Vaticano se negd a
que el Pontifice 58 hospe-
dara en ese pemposo com-
plejo, en un pais teccer-
mundista en gue una gran
parte dela pohlzcion pade-
cia de malnutricion.

En el Palacio de los Co-
coteros si se altjaron elac-

exiibe e Cantro Cultural de Filipinas, en Manita, esta agoste,

nales de los afios sesenta
junto a Ia bahia de Manlla.

Inaugurado en 1959 cen
la aslstencia del entomcas
gobernador de California,
Ronald Reagan, este centzo
se convlrtié en 14 gran re-
ferencia ariistica de Asia
al acoger especticulos da
repombre intecnacional
como los ballets de Ru-
dolph Nureyay.

Con ung notable facili-
dad para capturar el oide
det visiiante ¥ sus dotes de
acter, Celdrin recorre las
salas del decadenie edifi-
clo mientras va retratande
con sus explicaciones
aquella etapa en la que

Disfrute un café con
El Nuevo Herald

en el Festival de

[a Hispanidad

Conmernora el 50 aniversatio de la vasién de
Bahla de Cochinos. Cenverse con veteranos de

recargada con toda tipo de
ornamentos”, explica
Celdrin,

Alrededor brotaron al-
gunas de las mayoras
muestras del gusta de
Imelda porla exuberancia,

tor George Hamilton, asi-
duo a las fiestas de ta alla
seciedad manileda, la ac-
triz Brooke Shiekls, y el
dictader 1ibie Muamsr al
Gadak

En st relate, Celdrin

eomo el ico Cen-

fia la historia de

tro Macional de Camvenclo-
nes de Filipinas, ahora
pricticamentz en desuso, o
un lujose palacete cons-
truido conla maderade los
cocoleros.

“Imelda visité 8 unos
campesinos ¥ les repren-
dlé porgue sus chozaseran
feas. Etlos 1e coniestaron
que sdlo tenlan cocoteras ¥
no podian hacer mas ¥ la
respuests de Imelda man-
dd Ievantar un palacio con
materiales extraldos de
egos drboles para demos-
brar gque no habis excusas
enando se trata de erear

belleza™, comenta
Celdran.
TLa otrorz primera dama

1os edHiclos de comenia-
rios malévelos sobrelas In-
fidelidades amorosas del
dictador con 1a actriz esta-
dounidense Dovie Beams y
divertidos relatas sobre los
encventrps de Imelda con
lideres mundiales como
Henry Kissinger, Fldsl
Castro y Mugmmar ¢l
Kadaifl

Gtra de los edificios que
de mejor forma ilustran el
espiritu del reinade de
Tinelda es et Teatvo de Arte
Populay; con capacidad pa-
ra 13,000 personas y cons-
1rizlde a peticién de 1z ex-
primera dama en sdlg 77
dias para acoger el coneur-
s0 de Miss Universe de

1974, que corend a la espa-
Aola Amparo Muhoz,
“Poce antes del evento,
‘Manila sufrid anode Jos ti-
fones mds fuertes del sigio
¥ una de las primeras me-
didas que adoplé Imelda
fue ordenar pintar de ver-
ade los jardines aledafios
para el concurse porque
las rladas los babian estre-
peads", relats, Celdrin,

JAY DIREGTO/AFP/Gotty Images

Para este guia, Imelda,
qiie 3 sus 82 affos ocupa n
escafio en el-Congreso,
continia slendo “un pexso-
naje inabartable ¥ su con-
tribuclée a la ldentidad
nacional filipina es
innegable".

“Hizocogas malas ¥ bus-
nas, pero ignorarla en la
historia Alipina—atade—
seria come no ver a un ele-
fante dentro de tiba habita-
eitn. No es s6lo-su Beura,
sino la arguitectura gue
ered v el desarrollo artisti-
co gue-floreels bajo su
manda”, sostiene:

La “Maripesa de Hia-
rra* fue un apoyo funda-
mental para sn marido
mientras goberné el pais
£on puiio de hierro antre
1965 ¥ 1985, cuando una re-
vuelta popular apeyada
por el Bjércita y la Igtesin
1es obgd a exilarse a Ha-
wal, donde Fecdinand mu-
Tid en 1989,

VISTA DEL palacete constrido

con la madera de o8 cocoteros. Imelda Ida ol

ERG SAN JLANIEFE

Dyiime ot Y

10:00 am - 6 pm

120 am - 6pm

|a Brigada 2506 qulenes estardn presentes
para compartir sus historias.

Festival de 1a Hispanldad
Miari Alrport Canvention Center
711 NV, 72 Avenue, Miami, FL 33126

Viemes, 16 de Septlembre

Sabado, 17 de Septlembre

o e aretd [11]
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palacio para acoger af Papa Juan Pablo il en su visita a Fillpinas en 1881,
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Attachment D

Five-Year Financial Qutlook

Summary — Tax-Supported Functions

Based on the revenue and expenditure assumptions detailed in the following pages, the following
- charts illustrate the five-year outlook for our four property tax jurisdictions. The Countywide, Library and

Fire Rescue District jurisdictions will develop shortfalls throughout the scope of this five year financial

outlook. The UMSA General Fund shows healthy fund balances throughout the scope of this plan.
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Following these charts, the more detailed summary tables for each taxing jurisdiction along with a
discussion of the assumptions used to prepare the forecast is presented. -
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Five-Year Financial Outlook

Revenue Forecast

COUNTYWIDE REVENUE FORECAST

Property Tax

$1,650,000

(Countywlde Propecty Tases
[inThaumaads]

$1,000,000 ‘\\
$950,000

$900,000 \

$850,000

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calcuiated by multiplying the
taxing jurisdiction’s tax roll {as cerlified by the
Miami-Dade County Property Appraiser's
Office) by the proposed/ferecasted millage for
the fiscal year.

Fiscal Year Growth
$800,000 2012-13 0.00%
2013-14 3.00%

$750,000
FORECAST ‘ FORECAST | FORECAST FORECAST ‘ FORECAST FORECAST 201 4_1 5 3_00%
01 il ¥ 013 e ver W14 0is 016 2015_1 6 300%

Gas Tax
Conne Description: Revenues comprised of the
$m0000 Constitutional Gas Tax, Local Option Gas
/

$68,000

/

$68,000

/

/

$67,000 /
466,000

$65,000
A/

$64,000

$63,000

$62,000

FORECAST

461,000
‘ FORECAST ‘

w1 012

013 wld
Fiscal Year

FURECAST FORECAST ‘

Taxes, and County Gas Tax.

Fiscal Year Grawth
2012413 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Comments: Revenues include only Miami-
Dade County’s allocation. Projections based
on.population growth.
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State Revenue Sharing

Contywids State Revenua Sharing

i Thausands}
$35,000
34,000 //*
$33,000 /
$32,000 /
$31,000 //
$30,000 / -
$29,000
28,000
$37,000
526,000

FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
11 Wi i) w14 m1s 018
Fiscal Year
Administrative Reimbursement
Countywide Adinictrativs Relmbursement

i Thousmnds)
436,000
$35,600 ‘\\
$34,000
$33,000 \\
$32,000 \’/k/’)/“
$11,000
$30,000
$29,000

FORECAST ‘ FORECAST l FORECAST

FORECAST ’ FORECAST ‘ FORECAST

Wit anz 08 pot] 2015 Wis

Flscal Year

Description; At the State level, the County
Revenue Sharing Trust Fund is made of 2.9
percent of the net cigarette tax collections and
2.044 percent of State sales tax collections.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments; Net of débt service adjustments.

* Projections based on historical trends.

Description; Comprised of payments from
proprietary operations towards County

overhead.
Fiscal Year Growth
2012-13 1.00%
2013-14 1.00%
2014-15 1.00%
2015-16 1.00%
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Sales Tax

$64,000

$62,000

$60,000

58,600

$56,000

$54,000

452,000

Coumtywide $ale Tat
[In Thousends}

mL I piiied ‘ o _—— 014 ‘ Pl LY ’ 2016
UMSA REVENUE FORECAST
Property Tax
e
$140,000
~.

$120,000

$100,000

$80,600

$60,000

540,000

$20,600

L

W

FORECAST l [FORECAST ‘ FORECAST

FORECAST l FORECAST L FORECAST

i m2 w013 wis s 16

Fisaaf Year

Description; The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the
Countywide and UMSA jurisdictions is based
on formula established by State law.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
201415 3.00%
201516 3.00%

Comments: Projections based on historical
frends.

Description; Tax is levied on all nonexempt real
and personal property in the county. Properly
tax revenues are calculated by multiplying the
taxing jurisdiction’s fax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the proposed/forecasted millage for
the fiscal year.

Fiscal Year Growth
2012-13 0.00%
201314 3.60%
2014-15 3.00%
2015-16 3.00%
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Utility Tax

Descripfion: Also known as Public Service Tax.

$76,000
$75,000
$74,000
$73,000
$72,000
$71,000

£70,000

UMSAUtARY Tx
- jin Thaurands)

/

/

. —

\/

$69,000
468,008
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
014 2012 wi3 2044 Wis ;s
FiscaiYear
Franchise Fees
UMSA Franchise Fees
Fin thowands)

538,000
437,000 / __//"
$26,000 /
535,500 /
$34,000 /
$33,000 /
$32,000
431,000
$30,000
$29,000

FORECAST ' FORECAST . FORECAST FORECAST ! FORECAST ’ FORECAST

011 12 2011 21 2015 2006

Flacal Yoar

Pursuant to F.S. 166,235, municipalities are
authorized to levy by ordinance a Public
Service Tax on the purchase of electricity,
metered natural gas, liquefied petroleum, and
water service,

Fiscal Year Growth
2012-13 1.50%
2013-14 150%
2014-15 1.50%
2015-16 1.50%

Comments: Revenues are considered 100
percent UMSA. Projections based on area
population growth.

Description: Counties and municipalities may
exercise this Home Rule authority to impose a
fee upon a utility o grant a franchise for the
privilege of using local governments’ right-of-
way.

Fiscal Year Growth
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Comments: FY 2011-12 reflects one time
revenue adjustment from FY 2010-11.
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Communications Tax
st ot Description: Also known as the unified or
in Thausands]
15000 simplified tax. Replaces utility tax on telephone
Sa4500 = and other telecommunication services, the
S50 / cable television franchise fee,
$43,500 . N .
/ telecommunications franchise fee and
$43 . . .
o communications permit fee.
542,500 /
42,000 -—-—-—._.____/ Fiscal Year Growth
150 2012-13 1.50%
e 2013-14 150%
$40,500
2014-15 150%
540,000 .
FORECAST ‘ FORECAST ‘ FORECAST FORECAST ‘ FORECAST ’ FORECAST l 2015-16 1.50%
faiit} FLjhY s 2014 015 2016
Fistal Yoar .
Comments: Revenues are considered 100
percent UMSA,
State Revenue Sharing
Description: An apportionment factor is
st o i calculated for each eligible municipality using a
10 - , : - - formula consisting of the following equally
ssuseo /" weighted factors: adjusted municipal
5000 / population, municipal sales tax collections, and
$46:500 / municipality's relative ability fo raise revenue.
$4500 / For the Unincorporated Municipal Service
$U8,500 7 Area, distributions has been fixed per State
$48,000 Statute.
$47,500
singon Fiscal Year Growth
e 2012-13 0.00%
FORECAST FORSCAST ‘ FORECAST FORECAST ‘ FORECAST ‘ FORECAST ‘ 2013-14 0.00%
1011 it ¥y w3 evenr pll] s W16 2014_15 0‘{}0%
2015-16 0.00%
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Administrative Reimbursement

411,900
511,800
$11,780
$11,600
$11,500
511,400
511,360
§11,206
11,00

$11,608

Unish Admindstrative Relmbursement
[InThamsands)

2014 w13 w014 2046

FORECAST FPORECAST FORECAST
012

FORECAST ‘ FORECAST ! FORECAST

Fiscal Yoar

Sales Tax

$74,000

571,000

$70,000

568,000

$66,000

$64,000

$62,000

550,600

UNSASale Tox
[In Theesands]

—

/

/

Description;

Fiscal Year Growth
2012-13 1.00%
2013-14 1.00%
201415 1.00%
201516 1.00%

Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales fax revenues pursuant to F.3. 212.20
{6). Allocation to municipalities and to the
Countywide and UMSA jurisdictions is based
on formula established by State law.

A\‘/

FORECAST ‘ FORECASE ’ FORECAST FORECAST l FORECAST ‘ FORECAST

013 2014 2015 046

Flscal Year

01 2002

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Projections hased on historical
trends.
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FIRE DISTRICT REVENUE FORECAST

Property Taxes

$285,000
$280,000
$275,000
$220,000
$265,000
$260,000
$255,000
$250,000
$245,000

$240,000

Fire District Praperty Tax
{in Thousands)

FORECAST ‘ FORECAST l FORECAST ' FORECAST ‘ FORECAST ‘ FORECAST

2011 014 2015 ws

Fiscal Ysar

Description; Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll {(as certified by the
Miami-Dade County Property Appraiser's
Office} by the proposed/forecasted millage for
the fiscal year.

Fiscal Year Growth
201213 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Transport Fee

431,000
430,000
529,000
428,000
27,000
426,000
525,000
24,000

$23,000

Flre Dlstrkt Yeansport Fae
{In Thaugands)

Description: Fees charged to individuals
transported by Fire Rescue units.

R}
/ Fiscal Year Growth
/ 2012-13 1.50%
/ 201314 150%
/ 2014-15 150%
£ 2015-16 150%

w013 w014
Fiscal Yoar

FLIN)

FORECAST FORECASE FORECAST FORECAST FORECAST FORECAST
012
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$11,800

$11,600

$13,400

012

FORECAST
1

FORECAST ’

FORECAST FORECAST ‘ FORECAST

%13 2014 2015 2016

FORECAST }

Flscal Yoar

LIBRARY DISTRICT REVENUE FORECAST

Property Taxes

§50,000
45,000
$40,000
$35,000
30,000
$25,000
$20,000
§15,800
10,000

45,000

0

ibeery Distrlct Propecty Yax
(tn Thowsands)

\

AN

AN

N\

Other Miscellaneous
o e Wil Descripfion: Incfludes plans reviews and
$13000 inspection service charges.
$12800 // Fiscal Y Growth
Fiscal Year Growth
$12,600 / 201213 1.50%
. K 0
$12,400 0,
/ 201344 150%
$12.200 / 2014-15 1.50%
$12,000 = 2015-16 1.50%

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adoptedfforecasted millage for

the fiscal year.

0L

FORECAST
0132

. FORECAST ‘

FORECAST FORECAST ‘ FORECAST ‘ FORECAST

s W s

FlsealYear

w5

Fiscal Year

Growth

201213

0.00%

2013-14

3.06%

201415

3.06%

2015416

3.00%




Attachment D
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Financial Outlook Summary Tables

Forecast
COUNTYWIDE
Revenués

Property Tax| §$1,011,582 $853,434 $853,424 $879,008 $905,3611 % 932,504

Gas Tax $64,423 $65,389- $66,370 $67,366 $68376 1 % 69,402

Carryover $74,252 $96,845 $30,278 $0 $0 $0

Interest $1,362° $2,470 $2,470 $2,544 $26201 % 2,699

State Revenue Sharing 29,116 $30,672 $31,489 $32,433. $33406 1 § 34,409

Limited Term Revenues 25,133 $25,000 $0 $0 G $0
Administrative Reimb. $35,622 b31,401 331,715 $32,032 $32,352 | § 32,676

Sales Tax $56,174 b55,767 57,440 $59,163 $60938 | § 62,766

Other $18,520 $14,575 $14,793 $15,015 $15241 [ § 15,469
Total Revenues $1,316,094 $1,175,453 $1,087,979 51,087,562 $1,118,295 $1,149,925

Expenses

Public Safety $531,500 $485,046 $507.355 $524,192 $538,379 558 886

Policy Formulation $32,5694 $26,762 $27.456 $27.828 $28588 | & 29,692

Transportation $166,213 $168,943 $174,743 $216,750 $227318 ;1 § 234,809

Recreation and Culture $56,296 $46,957 $47.966 $48,519 540620 § 51,232

Countywide Neighborhood and UAM

Services $9,306 $9.310 $9,646 $9,677 $99371 % 10,312

Economic Development $50,201 $43,230 | $43,898 $44,680 $45587 18 46,622

Health & Human Services $195,346 $1890,093 $154,650 $196,039 $201,480 |$ 207513

Enabling Strategies $177,792 $175,834 $167,482 $193,222 §205115 $219,386
Total Expenses $1,219,248 $1,145,175 $1,173,006 $1,260,907 $1,306,033 $1,368,553
SurplusiFunding Gaps $96,846 $30,278 -$85,117 -$173,345 $187,738 -$208,628
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UMSA
Revenues
Property Tax $129,054 $104,479 $104,474 $107,607 $110,832 $114,155
Utility Tax $72,171 $71,005 $72.070 $73,151 $74,248 $75,362
Franchise Fees $32,095 $35,352 $35,6882 536,421 $36,967 $37,521
Communications Tax $41,993 $41,760 $42 386 $43,022 $43,668 $44,323
Carryover $11,202 $14.444 $10,808 $20,634 $23,607 $23,976
Interest $617 $618 $618 $637, $656] 3675
State Revenue Sharing $48,21G $606,747 $50,747 $50,747 $50,747 $50,747
‘Administrative Reimb. $11,841 $11,312 $11,425 $11,538 $11,655 $11,771
Sales Tax $65,1631 $64,601 $66,637 $68,631 $70,680 $72,810
Occupational License $1,050] $1,950 $1,979 $2,009 $2,039 $2,070
Other $2,970 $3,193 $3,241 $3,289 $3,338 $3,389
Total Revenues $417,266 $399,548 $409,353 $417,687 $428,537 $436,800
Expenses
Policy Formulation $10,865 $9,900 $10,166 $10,303 $10,583 $10,991
Public Safety $330,875 $304,212 $310,875 $315,081 $323,682 $336,155
Transporiation $1,059 $888 $911 $924 $949 $985
Recreation and Culfure $9,698 $15,268 $15,676 $15,887 $16,318 $16,946
Neighborhood and UAM Services $12,391 $7,931 $8,135 $8,248 $8,467 58,781
Economic Development $501 $436 $448 $454 $466 $484
Enabling Strategies $37,379 $40,954 $42,445 $43,031 $44,031 $45,166
Total Expenses $402,825 $379,650 $388,719 $393,990 $404,560 $418,508
Surplus/Funding Gaps $14,441 $15,898 $20,634] $23,607 $23,976 17,202
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e e - Forecast "' | " “'Forecast’
FIRE DISTRICT
Revenues
Property Tax $278,153 $255,892 $255,805 $263,566 $271,468 $279,607
Transport Fees 526,000 $28,500 $28,928 $29,361 $29 802 $30,249
Interest $250 $200 $200 $206 $212 $219
Interfund Transfer! $21,428 $4,328 $4,328 $4,328 $4,328 34,328
Other Miscellaneous $11,924 $12,142 $12,324 $12,509 $12,697 $12,887
Carryover, $12,220 $8,451 $0 $0 $0 $0
Total Revenues $349,975 $309,513 $30%,675 $309,970 $318,507 $327,289
Total Expenses $341,524 $309,513 $315,553 $320,270 $329,413 $342 502
Surplus/Funding Gaps $58,451 $0 -$13,879 -§10,299 -$10,908 -515,212
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- PR "1__:'._'32612 1 o ;
; i orecast . Forecast - | .* Forecast
LIBRARY DISTRICT

Revenues
Property Tax| $47 417 $29,197 $29,108 $30,073 $30,975 $31,903
State Aid $1,000 $500 $500 $500 $500 $500
Carryover| $72,100 $51,108 $26,460 $1,562 $0 $0
QOther| $1,408 ‘$1,403 $1,424 $1,445 $1.466 $1,489
Total Revenues $121,926 $82,200 $57,582 $33,581 $32,941 $33,803
Total Expenses $86,109 $55,749 $56,020 $59,572 $60,673 361,871
Surplus/iFunding Gaps $35,825 $26,480 $1,562 -$25,9%1 -$27,633 -$27,978
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Expenditure Forecast

COUNTYWIDE EXPENSE FORECAST

Policy Formulation

costyvide ot Description: Consists of the County Executive
§35,000 Office, Board of County Commissioners
$30.000 ~. including the Commission Auditor, and County
\.———————*—‘—“""‘_*—/‘ Attorney's Office.
425,000
420,000 | Fiscal Year Growth
201213 2.60%
415,000
2013-14 1.35%
s10000 01415 27%%
$5,000 2015-16 3.86%
$
T — p— — p— soccasT Comments: Growth based on the county’s
1011 2012 2011 2014 2015 2015 inﬂaﬁonary rate'
Fiscal Year
Public Safety
Description; Consists of Police, Juvenile
oumtywide Public Safel . o o n N
o Services, Judicial Administration, Corrections
$580,000 T .
and Rehabilitation, Fire Rescue, Department of
S550,000 /- Emergency Management, and Medical
$540,000 / Examiner.
#520000 \\ / Fiscal Year Growth
$500,000 2012-13 4.60%
\/ 201314 332%
$480,000
2014-15 2.71%
HEo 01678 381%
S440,000
roet roweesst FoECAsT FoRECsST FosensT oot Comments: Growth based on county’s
2011 2012 2013 2014 015 2016 """""_' \
RicalYoar inflationary rate and the operational cost of the

Corrections and Rehabilitation new mental -
health facility
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Transportation

$250,000

Countywide Transgortation
{In Thausands}

Pam———

Description: Consists of Public Works, Miami-
Dade Transit, and Consumer Services,

5200000 Fiscal Year Growth
'____‘_,_,/ 201213 3.43%
$150,000 2013-14 24.04%
3014-15 438%
$100,000 9015-36 334%
#50,000 Comments; Growth affected by Transit
_ maintenance of effort including support to the
» FORECAST . FORECAST | FORECAST FORECAST ~FORECAST ‘ FORECAST South Florida Regional T]'ansportation
wn wu ma L™ s 0t Authority, and the county’s inflationary rate.
Recreation and Culture
comie et Description: Consists of Park and Recreation,
$58,000 Animal Services and Cultural Affairs,
$56,000 A
\ Fiscal Year Growth
$54,000
\ 2612-13 2.15%
452,000 1.15%
\ A 201314 5%
45,000 —— 2015-16 3.23%
$46,000
. Comments: Growth based on the county’s
44,000 . +
inflationary rate.
$42,000

FORECAST FORECAST FORECAST

1012 2013 2014 2015 2016

FGRECAST
2011

FORECAST | FORECAST ‘

Fiscal Year
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Neighborhood and Unincorporated Area Municipal (UAM) Services

Nelghborhood and UMSA Sarvices
{In Thousands)

Description: Consists of Planning and Zoning,

$10400 and Public Works.
510,200 /
/ Fiscal Year Growth
o Pt 201213 255%
- . i
30 / 2013-14 1.38%
$9,500 / 201415 2.69%
$9,400 - 2015-16 3.77%
$9,200
- Comments: Growth based on the county’s
v 0 * 1
inflationary rates.
8,800
FORECAST FORECAST ’ FORECAST FOAECAST \ FORECAST ‘ FORECAST
2811 w12 plitk} 014 2015 2016
Fiscal Year
Economic Development
Co s D Description: Consists of the Office of Economic
$s2000 Development and International Trade, and
$50000 .\ Miami-Dade Economic Advisory Trust.
$48,000 Fiscal Year Growth
I \ o 201213 155%
\ o 201314 178%
$44,000
""" 01415 2.03%
2,000 201516 2.21%
$40,000 ’
Comments; Growth based on the county's
538,000 ' '
— inflationary rate.

o 1 013 2014 M5

FORECAST FORECAST FORECAST
2045

FORECAST i FGRECAST

Flscal Year




Attachment D

Five-Year Financial Outlook

Health and Human Services

$210,000
$205,000
5200,000
$195,000
$190,606
$145,000
$130,000

| s175,000

Countywide Health Human Services
(In Thousandsp

/A

/

o

‘\/"

T

FORECAST FORECAST ‘ FORECAST i FORECASY

011 2013 014 2015 016

FORECAST FORECAST
fliivs

Fiscal Year

Enabling Strategies

$250,000

$200,000

$150,000

100,000

$50,000

$0

Countywide Enabling Strategles
(I Thausands)

/

M

FORECAST ‘ FORECAST ' FORECAST FORECAST

FORECAST ‘ FORECAST

011 082 pluk] 014 015 2036

Fiscal Year

Description: Consists of the Public Heaith Trust
{PHT), Human Services, and Community

Action Agency.
Fiscal Year Growth
201213 2.94%
2013-14 0.71%
201415 2.78%
2015-16 29%

Comments: Growth affected by PHT
Maintenance of Effort and the county’s
inflationary rate.

Description: Consists of Audit and
Management Services, Agenda Coordination,
Human Resources, Human Rights and Fair
Employment Practices, Management and
Budget, Government information Center,
Enterprise Technology Services, Elections,
Ethics Commission, Inspector General,
General Services Administration, American’s
with Disabilities Act Coordination, and Property
Appraisal.

Fiscal Year Growth
2012-13 -4.75%
2013-14 15.37%
2014-15 6.16%
2015-16 6.96%

Comments: Growth based on the county's
inflationary rate and the planned transfers to _.
the Countywide Emergency Contingency
Reserve.
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Emergency Contingency Reserve

Countywide Cantengency Reserva
[In‘thausands)

$140,000

Description: Emergency reserve created to
enhance the County's ability to respond to

12000 emergencies and to help strengthen the
/ County’s fiscal condition as it pertains to credit-
. / rating agency reviews.
480,000
/ Fiscal Year Growth
i & - v 2012-13 0.00%
$40,000 2013-14 38.08%
$20,000 201415 28.41%
w 2015-18 22.7%%
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
am ‘ iz s 2014 l ms ‘ 11 ‘ Comments: Plan assumes that transfers fo the
bl CW Emergency Contingency Reserve resumes
in FY 2013-14
Total Countywide Expenditures by Strategic Area | meconomic Development
(in Thousands)
$1,800,000 BENeighborhood and UAM
$1,600,000 Services
$1,400,000 mPolicy Formulation
$1,200,000 H
$1 ,000,000 L M Recreation and Culture
$800,000
$600,000 OEnabling Strategies
$400,000
$200,000 W Transportation
$0
Forecast Forecast Forecast Forecast Forecast Forecast ag:ra\:itgeasnd Human
2011 2012 2013 2014 2015 2016 TPublic Safety

Fiscal Year




Attachment D

Five-Year Financial Outlook

UMSA EXPENSE FORECAST

Policy Formulation

UMSA Pallcy Formulation

Desgription; Consists of the County Executive

{In Thousands}
s11.200 Office, Board of County Commissioners
11,000 / including the Commission Auditor, and County
410,800 A ! 1
N\ e Attorney's Office.
$10,600 \ /
$10,400 \ // Fiscal Year Growth
410,200 +- \ / 201213 2.69%
$10,600 A\ 2013-14 1.34%
49,800 2014-15 2.72%
49,600
2015-16 3.86%
$9,400
e FORECAST FORFCAST FORECAST FORECAST FORECAST FORECAST Comments: Growth based or the Gountyls
20m 12 1013 014 1015 w6 inﬂatignary rate.
Fiscal ¥oar
Public Safety
e st Description: Consists of Police.
340,000
/ Fliscal Year Growth
$330,000 T 2012-13 2.19%
\ / 201314 135%
$320,000
\ / 20415 273%
$310,000 \/ 2015-16 3.85%
$300,000

$290,000

FORECAST FORECAST FORECAST

$789,000 1

FORECAST i FORECAST ‘

2011 2012 2013 2014 015

Flscal Year

FORECAST

2016

Comments: Growth based on the county's
inflationary rate.
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Transportation

UMSA Transportation
(InThousands)

$1,100

$1,050 A\
51,000

5950

$a00
3850
3300
FORECAST FORECAST FORECAST FORECAST
2011 012 2013 2014
Flstal Yoar
Recreation and Culture
UnsA Recreation and Culture
{inThousands}

$18,000
§16,000 . " e

$14,000 /

$12,000 /

$10,060 y 4

48,000

£6,800

44,000

$2,000

FORECAST FORECAST FORECAST

011 2012 2013

S0 )

Fisgal Year

FORECAST

014

Description: Consists of Public Works.

Fiscal Year Growth
201213 2.68%
2013-14 1.34%
201415 2.72%
2015-16 3.86%

Comments: Growth based on the county's

inflationary rate.

Description: Consists of Park and Recreation,
and Cultural Affairs.

Fiscal Year Growth
2012-13 2.67%
2013-14 1.35%
2014-15 2.72%
2015-16 3.84%

Comments: Growth based on the county’s

inflationary rate.

Attachment D
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‘Neighborhood and UAM Services

UMSA Neighkarhood
{In ‘Thousards)

514,800

$12,000 A\

410,000
A — ek
$8,000 \ k 4 -

36,000

54,000

$2,000 -

FORECAST

30
FORECAST FORECAST FORECAST FORECAST FORECAST
15

051 012 2013 2014 201 i )

Fiscal Year

Economic Development

UMSA Economic Development
{in Thousands)

$520

§560 \
$480 P

ol \ o
\\//

$440

$i120

FORECAST FORECAST FORECASY

ol 012 2013 2014 2015 216

$4060
’ FORECAST E FORECAST ‘ FORECAST

Fiscal Year

Description: Consists of Planning and Zoning,
Public Works, and Building and Neighborhood

Compliance.

Fiscal Year Growth

2012-13 257%
2013-14 1.38%
201415 2.668%
2015-16 371%

Comments: Growth based on the county’s
inflatiorsary rate.

Description: Consist of Tax Increment
Financing payments associated with UMSA

“Community Redevelopment Area.

Fiscal Year Growth
2012413 2.68%
201314 1.34%
201415 2.72%
2015-16 3.86%

Comments: Growth based on the county's
inflationary rate.
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Enabling Strategies

Description: Consists of Audit and
UNSA Erabln Srateies Management Services, Agenda Coordination,

{1 Thousands)

$50.000 Human Resources, Human Rights and Fair
315,000 P ——— Employment Practices, Management and
540,000 P Budget, Government Information Center,
#5000 Enterprise Technology Services Department,
000 General Services Administratien, and Grants
Coordination.

'8

$25,000

$20,000

515000 Flscal Year Growth

201213 3.64%
201314 1.38%
FORECAST FORECAST ‘ FORECAST l 2014-1% 232%

e 2015-16 258%

410,000

45,000

FORECAST

013 014 2015

S0
I FORECAST ‘ FORECAST

L Flub]

Fiscal Year

Comments: Growth based on the county’s
inflationary rate.

Emergency Contingency Reserve

s s e e Description: Emergency reserve created to
§16500 enhance the County’s ability to respond to
s14000 A emergencies and to help strengthen the
512,000 / County’s fiscal condition as it pertains to credit-
/ rating agency reviews.

$10,000 /
38,000 / Fiscal Year Growth
$6,000 201213 100.00%

/ 201314 50.00%

$4,000 - )
201415 33.33%

£2,000

25-16 25.00%

FORECAST

50
I FORECAST ’ FORECAST FORECAST FORECAST ‘ FORECAST |

Comments; Plan assumes that transfers to the
UMSA Emergency Contingency Reserve
resumes in FY 201213

011 012 2013 014 35 W6

Flscal Year
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UMSA Total Expenditures by Strategic Area

{In Thousands)

AHealth and Human
Searvices

$450,000 . o bevel t
= Economic Developmen
$400,000 —] e —
$350,000 =] = ey B EE B
$300,000 R || = Transportation
$250,000 -
$200,000 || ®Policy Fonmulation
$150,000 |
| 1 BENeighborhcod and UAM
$100,000 Services
$50,000 .
%0 B Recreation and Culiure
Forecast Forecast Forecast Forecast Forecast Forecast
OEnabling-Strategies
2011 2412 2013 2014 2015 2016
Fiscal Year OPublic Safety
FIRE DISTRICT EXPENSE FORECAST
Expenses
it s Description:
$350,000
Fiscal Year Growth
$340,000 A = 201213 195%
\ / 201314 149%
$330,000
\ , / 201415 2.65%
$320,000 \ / 2015-16 3.97%

$310,000

$300,000

$290,000
FORECAST

011

FORECAST

Wiz

FORECAST i

2013
FiscalYear

FORECAST ! FORECASY FORECAST

2014 2015 2016

inflationary rate.

Comments; Growth based on the county’s
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. LIBRARY DISTRICT EXPENSE FORECAST

Expenses
Libraty Sistrict Expenses.
{In Thotsands}
$100,000
$90,000
580,000 \
570,000 \
$60,000 \\____‘_________,.r A SE
350,000
$40,000
430,000
320,000
10,000
40
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2wt 011 ‘ 2013 014 015 i 2016
Fiscal Year

Descripfion:

Fiscal Year Growth
2012-13 ' 0.45%
201314 6.34%
201415 1.68%
201516 2.14%

Comments: Growth based on County’s
inflationary rate and start-up and operaticnal
costs for one newlibrary.
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Proprietary Departments

This section of the Five-Year Financial Outlook focuses on our major proprietary departments.
Economic drivers impact the cost of providing these services, as well as the utilization of these
services. Future capital needs for these functions also impact the five-year outlook significantly.

Public Works (Solid Waste Management)

Collection Fund

The Collections Fund is comprised of garbage and trash collection operations. The County
collects garbage and trash in the Waste Collection Service Area (WCSA), which includes the
Unincorporated Municipal Service Area (UMSA) and nine municipalities (City of -Aventura, the
City of Doral, the City of Miami Gardens, the City of Sunny Isles Beach, the City of Sweetwater,
the Town of Cutler Bay, the Town of Miami Lakes, the Village of Palmetto Bay and the Village of
Pinecrest), serving approximately 322,000 residential customers in FY 2011-12.  The
programmed level of residential service is one of the broadest in the Southeastern Region,
providing curbside collection of garbage twice-per-week, unlimited access to any of 13 Trash
and Recycling Centers located throughout UMSA (open seven days each week), and twice-per-
year, on-demand collection of bulky waste up to 25 cubic yards per pick-up. The Collection
Operations represents approximately 45 percent of the total tonnage projected to be received -at
County disposal facilities in FY 2011-12.

The residential recycling collection program serves more than 343,000 households which
include the unincorporated area, the nine cities in the WCSA and 12 other municipalities
serviced through interlocal agreements in FY 2011-12, The programmed level of service
maintains bi-weekly recycling collection utilizing three recycling contracts through which two
provide collection services and one processing and marketing of the materials.

Collection Fund Qutlook

The ongoing challenge in Collection Operations is to continue delivering service at the current
level, which has consistently produced one of the highest customer satisfaction ratings for
County services, and to accommodate growth in the community with a fixed rate structure.
Within the five-year projection, personnel costs are budgeted to include adjustments consistent
with collective bargaining agreements and savings from the Florida Retirement System
contribution. Operating expenditures, such as disposal charges, fuel and fleet costs and all
other operating costs are assumed to increase at a rate of two or three percent each year, while
many other line items are either reduced or maintained at a flat level. This projection also
incorporates $36.12 million for prior debt service requirements, $4.48 million of pay-as-you-go
capital projects, and $61.94 million of fleet purchases to maintain and expand the system over
the next five years from fiscal years 2011-12 through 2015-16.
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Chart 1 - Gollections Cash Inflow and Outflow Projections
4220 {in millions}
$210 $214
200 $

§: pap— $201 $204 $208

$106
$180
$160 " ea— 762 164 768

—— $154 $157
$140 §149
$120 . . . . .

£Y2010-11 FY2014-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16
e Tl Expendiiure == {3ach [nfow at Currenl Bousehold Fee ($439)
Nole: 2040-11 is prefiminary

Chart 1 provides a preliminary cash inflow and outflow forecast for the Collection Fund for FY
2010-11 year-end through FY 2015-16. The outlook for future years of cash inflow assumes
minimum household growth as reflected in the recent slowed economic growth, with no fee
increase proposed. Based on these assumptions, the Collections Fund revenues are
sustainable through FY 2015-16. The Department is exploring changes to the fee structure
associated with additional cart service at residences and other collection operations.

Disposal Fund

The main components of the Disposal system are Transfer Operations which include three
regional transfer stations Northeast, Central, and West, and Disposal Operations, which has
four active facilities: the Resources Recovery Facility, the adjacent Ashfill, the South Miami-
Dade Landfill, and the North Miami-Dade Landfill. '

The County also administers a contract with a private firm to utilize either the Medley Landfill or
the Pompano Landfill to maintain landfill capacity. Transfer Operations is projected to handle
approximately 515,000 tons of waste in FY 2010-11, which is a seven percent reduction from
FY 2009-10. Disposal Operations is projected to handle approximately 1.448 million tons of
waste in FY 2010-11, an eight percent decrease from FY 2009-10. The total tonnage handled
by Disposal Operations comes from the County’s Collection Operations, contract and non-
contract private haulers, partnering municipalities, and permitted landscapers. The decline in
tonnage is primarily attributable to the downturn in the economy and is assumed to continue in
FY 2011-12.

Disposal Fund Outiook

The Disposal Fund projection incorporates the same assumptions used in the Collections Fund
projection for personne! and operating costs. Disposal Fund projections, shown in Chart 2,
indicate revenues will meet expenditures in FY 2015-16, however, the department will look for
further efficiencies and utilize the rate stabilization fund to maintain the Disposal fund throughout
the term of this analysis. The revenue streams are supported by an indexed infiation, adjusted
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annually by the Consumer Price Index (CPI) South All Urban Consumers. FY 2011-12, revenue
is anticipated at two percent, projected fo increase one percent to three percent each year
thereafter. This projection incorporates $93.80 million of debt service requirements, $26.09
million of pay-as-you-go capital projects and $20.74 million of heavy equipment purchases to
maintain and expand the system over the next five years from fiscal years 2011-12 through FY
2015-16. In addition, $19.11 million of new bonds are anticipated to fund various capital
projects to be issued throughout the future years.

Chart 2 - Disposal Cash Inflow and Outflow Projections
{in millions)

$300
$280
$260
$240 5239 $224
$220 $235 $214 3207 4196
$200 — - " ——
$180 - . $;aa $188 $191
$160 $179 $183 $188
$140
$120 - r T . s r

FY 201011 FY 2011-12 FY2012-13 FY 201314 FY 2014-15 FY2015-16

| w==Toinl Expendilure === ach tndow Incuding Prior Year Carryover

Note: 2010-11 is preliminary

The challenge within the next five years for the Disposal fund will be to reduce expenditures,
while increasing revenue initiatives to mitigate anticipated shortfalls, and {o offset the loss of
annual disposal capacity as a result of the anticipated closure of the North Miami-Dade Landfill
in FY 2012-13, while maintaining the disposal level of service capacity required under state
growth management rule of law. The Resources Recovery Facility will absorb a portion of this
waste, however, without any other alternatives the County will have to increase the usage of
contracted capacity at external facilities, thus having an undetermined, but likely detrimental
impact on future operating costs in Disposal. To mitigate these challenges, the Department is
exploring options which include the strategic closing of Transfer Stations or the reduction of
operating hours, targeted fee increases, and less reliance on private contracted disposal
facilities. These changes would likely maintain the fiscal integrity of disposal operations through
the time period of the Five Year Financial Outlook but may impact the service provided to the
users of the system.

Combined Results

Table 1 summarizes the resulting net cash inflow/outflow outcomes by fund, on a combined
basis, including carryover from year to year and assumes the Collections fee remains flat at
$439. However, additional rate and operational adjustments may be required in future years to—
maintain a strong, long-term fiscal cutlook.
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Table 1 ($ in thousands}): Projected Fund Balances at Fiscal Year End

Fund Balance FY 2010-11] FY 2011-12| FY2012-13] FY 2013-14] FY 2014-15| FY 2015-16§
Collections Fund FYE Balance $46,851 $46,387 $47,331 $45,793 $45,962 $80,125
Disposal Fund FYE Balance $69,814 $52,737 $35,861 $22612 $12.426 34,782
Combined Fund Balances $116,665 $99,124 $83,192 $68,405 $58,388 $54,907
Cornbined Net Operating Expenditures {net of
infra-und paymenis} $242,538|  $238,583| $244,279| $248,705]  §$255,380]  $261,252
Required 60-Day Restricted Operating Reserve
$40.423 $39,766 $40,713 $41,451 $42,563 $43,542
Unrestricted Reserves $76,242 $59,358 542,479 $26,954 $15,825 $11,365

The projected fund balances in Table 1 indicate that the bond covenant requirement of a 60-day
operating reserve will be met through FY 2015-16.

Table 2: Projected Debt Service Coverage through Fiscal Year 2014-15

Debt Service Coverage FY 2010-11| FY 2011-12| FY 2012-13| FY 2013-14! FY 2014-15] FY 2015-16
Without Use of Rate Stabilization Fund 123% 178% 104% 200% 195% 208%
With Use of Rate Stabilization Fund 186% 202% 229% 238% 234% 247%

Note: In accordance with financial covenants, net operating revenue must cover one hundred and twenty percent (120%) of the principal and interest
requirements on the senfor lien debt for such fiscal year.

Table 2 provides projected debt service coverage, utilizing operating expenditures only, with
and without the use of the rate stabilization fund over the same peried. The required 120
percent coverage on senior lien debt is met through the term of this analysis with the use of the
rate stabilization fund.

Permitting, Environment and Requlatory Affairs (Environmental Resources Management)

With the environmental permit fee increase that was implemented in FY 2009-10, the function is
expected to cover inflationary and cost of living adjustments over the next five years to its
environmental services. For the last few years, a downward trend in the amount of building
permits and other environmental plan reviews service requests submitted has been
experienced. Operating permit renewals have remained constant from prior years.

The Five-Year Outlook continues the current level of service and assumes operating permit and
plan review revenues will grow at two and one half percent for the entire outlook. The Utility
Service Fee is expected to grow at one percent for the entire outlook. The Five-Year Outlook
takes into account a reduction of three positions in FY 2011-12 resulting from the efforts to
realign and consolidate operating functions. The Environmental Resources Operating Fund
projections shown in Chart 1 indicate that operating revenue, including prior carryover will be
sufficient to meet the operating expenditures thought the scope of this plan.
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Chart 1- Environmental Resources Operating Fund
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Stormwater Utility Fund

The County collects fees for the Stormwater Utility from all residential developed property and
all non-residential property in Miami-Dade County. Under Chapter 24 of the Code of Miami-
Dade County, these fees shall be used exclusively to pay for the costs of planning, constructing,
operating and maintaining stormwater management systems set forth in the lecal program
required by Florida Statufes.

In FY 2011-12, the Stormwater Utility Fee will remain at the same rate of $4.00 monthly per ane
equivalent residential unit (ERU) as in prior years and will be able to maintain the current level
of environmental services by the department.

Stormwater Utility Fee Outlook

The Five-Year cutlook has been prepared to continue delivery of services at the current level
with no planned fee increase until FY 2014-15. The planned increase of $0.75 monthly per ERU
in FY 2014-15 will be required to cover anticipated inflationary costs and cost of living
adjustments. it assumes that revenues will grow at one percent for the entire outiook. The
Five-Year Outlook assumes operating expenditures for planning and design, billing and
collections, construction management, and maintenance will grow at one percent, and expects
debt service payments to remain constant for the entire planning horizon. Additionally, it
assumes the completion of high priority infrastructure capital improvements in the next years will
lead to the decrease of the total available funding. The Stormwater Utility Fund projections_
shown in Chart 2 indicate that revenue, including prior carryover will be sufficient to meet the
operating and capital expenditures over the five year period.
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Chart 2- Stormwater Utility Fund
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Miami-Dade Water and Sewer Department

The Proposed FY 2011-12 Resource Allocation Plan includes no retail rate adjustments for the
Miami-Dade Water and Sewer Department (WASD). Water and sewer rates for the average
retail customer for FY 2011-12 and FY 2012-13 will remain unchanged. The Maintenance
Index, which is based on the United States Department of Labor Statistics annual Consumer
Price Index (CP1), All Urban Consumers, Water and Sewer Maintenance index will be evaluated
annually and used as a benchmark in the process of establishing the proposed retail rate
adjustment for FY 2013-14 through FY 2015-16. Rate increases are not applied to the retail
lifeline (low volume users) customer. Rate increases assumed in future years will be required to
fund the Multi-Year Capital Improvement Plan estimated at $6.8 billion in capital projects for
regulatory compliance, aging infrastructure, plant rehabilitation and day-to-day rehabilitation
activities to continue treating wastewater and pumping water to meet the needs of Miami-Dade
County residents. This analysis does not include the impact of the proposed collective
bargaining concessions. WASD will continue to work with OMB to evaluate the need for and
timing of future bond issuances which impacts the need for future rate increases considerably.

For FY 2011-12, water wholesale rate per thousand gallons will remain at $1.7142. The City of
Hialeah's water wholesale rate per thousand gallons will increase from $1.6332, to include the
fourth year of the five-year phase-out of the City of Hialeah transmission credit. Sewer
wholesale rate per thousand gallons will be adjusted to a revenue neutral average rate of
$2.1528 from $2.0436. Future water and sewer wholesale revenues are projected fo increase
by five percent leaving customer growth and consumption unchanged. Wholesale rate”
adjustments are based on the budgeted requirements and include an annual true-up
methodology of the ending audited fiscal year to recover cost.

As mentioned above, assumed rate increases are critical to fund plant and infrastructure (pipe)
rehabilitation, replacements and upgrading of undersized water mains throughout the water



Attachment &

Five-Year Financial Outlook

distribution system to meet utility standards. The water system infrastructure averages 45 years
with the oldest pipes in the system dating back to the mid 1920’s. In FY 2010, WASD
experienced 1,899 breaks resulting in 15.8 billion gallons of water loss. Similarly, the
wastewater infrastructure averages 55 years with the oldest pipes in the system dating back to
1934. In FY 2010 the department experienced an average of 127 breaks and 24.9 million
gallons of raw sewage spilled.

WASD has indentified the need to replace or rehabilitate 2,594 miles of the total 5,758 miles of
pipe. This is 45 percent of the infrastructure, at an estimated cost of $6 billion dollars. Similarly,
the department has identified 160 miles of sewage pipeline that needs to be replaced or
rehabilitated at an estimated cost of $1 billion dollars. The Central District Wastewater
Treatment Plant, built in the 1950s processes the largest volume of sewer flows for the
Department on a daily basis; the plant’s age and approximation to the Atlantic Ocean continues
to require extensive equipment and structural repairs to -meet operational demands and
regulatory requirements.

Additional resources will be required to operate the High-Level Disinfection (HLD) process at
South District Wastewater Treatment Plant and the Reverse Osmosis Water Plant. Initial
operational costs for both projects, including the hiring of operational staff are included in FY
2011-12.

The Five-Year Financial Outlock takes into consideration the conservation programs that the
County has agreed to implement pursuant to the 20-Year Water Use Permit issued in 2007 by
the South Florida Management District. The cumulative impact of the conservation programs to
the per capita usage is estimated to be a 4.5 percent usage reduction over the five-year
planning horizon.

The Five-Year Financial Outlook assumes a weighted average annual percentage growth of 3.5
percent for operating expenditures through FY 2015-16. Additionally, the Department’s Multi-
Year Capital Plan is proposing to issue $198 million of new bonds in FY 2013-14 (April 2014),
$419 million in FY 2014-15 and $399 million in FY 2015-16. In coordination with the Office of
Management and Budget and the Finance Department, the Department will develop a payment
schedule that will smooth out the effect of this financing through the life of the bonds. WASD is
estimating that the payment schedule for these new bonds will require an additional $6.9 million
in related debt service in FY 2014-15 and $28.5 million in FY 2015-16 (See Chart 1: Water and
Sewer Debt Service Funding Requirements). This Financial Outlook does not include resources
to fund the department’s currently unfunded projects totaling $7.5 billion, which includes $2.4
billion for Ocean Qutfall mandated projects, $1.7 billion for 20-Year Water Use Permit projects,
and $3.4 billion for delayed and deferred infrastructure projects.
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Payment Amount (In Thnusands)

Chart 1: Water and Sewer
Debt Service Funding Requirements
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VRIER AN SR
CHART 3: OPERATING CASH RESERVES

(i thousands)

Achaal Projected Proposed Projected Projected Projected Projected

FY 200010 FY 204011 FY 204112 FY 2012413 FY 201314 FY 201445 FY 201516
RATE STABLZATION FUND $30,735 $20,735 $27.887 $5.278 $2.2m $2.292 $2.292
CENERAL RESERVEFIND $38,532 $133%9 $0 $0 $0 $13000 $23,000
RESERVES REGURED BY CRONANDE $63,226 $60,652 $55,669 $60,726 $63670 466,206 $60,020
TOTAL FLEXIBLE CASH RESERVES $132,493 $104,786 $83556 $66,004 $65,962 $81,588 $04,312

In this budgetary forecast both primary and subordinate debt service coverage and the State
Revolving Loan debt service coverage will meet the coverage requirements (See Chart 4.
Primary Debt Service Coverage Ratic and Chart 5: State Revolving Loan Debt Service
Coverage Ratio). As stated in the March 30, 2011 Evaluation of MD-WASD Bond Capacity
Report, without proposed future revenue increases, the Department may fail to meet its cash
flow requirements, fall short of meeting its debt service requirements and experience major cash
flow shortages. WASD will assess water and wastewater rate adjustments annually to
accommodate increasing operating and maintenance expenditures and to fund unfunded capital
projects. In addition, future revenue adjustments may be necessary to maintain adequate cash
reserves as prescribed by the bond rating agencies and financial institutions (See Chart 2 and

Chart 3).
Chart4: Water and Sewer
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Chart5: Waterand Sewer
State Revolving Loan Debt Service Coverage Ratio
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Port of Miami
The Cruise Industry

The Dante B. Fascell Port of Miami-Dade County (POM) is a major economic engine generating
approximately $17 billion in economic activity in the South Florida region annually. A diverse
group of cruise lines provides an array of cruise destinations and choices, from the larger
vessels Carnival/Costa Cruises Lines, Royal Caribbean/Celebrity Cruise/Azamara Line and
Norwegian Cruise Line to the mid-size upscale Oceania and Crystal lines. During FY 2010-11,
the POM projects to embark and disembark approximately 4.0 million passengers.

A new amendment to the Carnival Corporation Cruise Terminal Agreement was executed in
May 2011, providing Carnival incentives to Home Port the new “Carnival Breeze” in Miami
beginning in the fall of 2012. This vesse! will bring an anticipated net increase of 250,000 new
passengers beginning in Fiscal Year 2013. This amendment will increase estimated revenues
to the County by a range of $1.15 to $2.1 million annually.
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Seaport-Cruise Revenue Forecast
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In FY 2013-14 there is a slight decline of cruise revenue due to concessions given by
one of the cruise partners that is set to expire.

The Cargo Industry

During FY 2010-11, the Port is expected to throughput nearly 880,000 TEUs or 5% over the
previous year. Future cargo revenue is based on anticipated cargo tariffs per agreements with
a 20 percent growth expected in FY 2014-15 coinciding with the widening of the Panama Canal
and completion of the Port's deep dredging project.

The Department provides incentive discounts that will assist the Port of Miami to improve its
competitive outlook and strategically position the Port for additional cargo sector growth by
encouraging shipping lines to initiate new services or relocate their existing services from other
seaport. Thru competitive new business retention incentives the Department was able to retain
the Grand Alliance Service that generated in excess of $1.2 million of annual revenue to the
Port. In April 27, 2011, the Grand Alliance new SCE-1 Service joined the GAX service at the
port. In April 2011, Orient Overseas Container Line (OOCL) introduced its new Atlantic Gulf
Mexico (AGM) containerized service at the Port of Miami. The Port of Miami is the only South
Florida port of call for the AGM service which links North Europe to Mexico and the United
States South Atlantic and Gulf coasts. :
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| Seaport-Cargo Revenue Forecast
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Port Safety and Security

Security enhancements continue to be among the most significant programs underway at the
Port of Miami. Ninety-five percent of US international cargo traffic is waterborne, making port
safety a priority. The Maritime Transportation Security Act (MTSA) of 2002 established security
requirements to protect the nation's ports and waterways against terrorist attacks, as well as a
series of measures that vessels, seaports and other shore facilities must implement. Among the
regulations included in MTSA are: passenger, baggage and vehicle screening procedures;
security patrols; establishing restricted areas; personnel identification procedures; access
control measures; and/or installation of surveillance equipment. The Port is MTSA compliant
and is recognized as one of the State of Florida’s most secure ports.

As a result of the amendment of Florida Statute 311.12, that address the duplicative security
requirements mandated by both state and federal government, the Port is now revising the
requirements for seaports to update its security plan, consistent with federal requirements, The
Port's expenses for security related operations, including the credentialing section, was $19.5
million for FY 2009-10, are projected to be $20.0 million in FY 2010-11 and are budgeted at
$20.5 million for FY 2011-2012. It is anticipated that the revision to the Seaport’s facility
security plan with result in significant additional savings in security related operating and capital
expendifures.

Capital Improvement Plan Financial Update

With some 23,000 vehicles presently entering and exiting the Port daily, by the year 2020 the
daily number of vehicles traveling on Port Boulevard is projected to be 35,000 to 40,000. To
address future traffic demands, the Florida Department of Transportation, Miami-Dade County
and the City of Miami, have reached agreement for financial participation in a Port of Miami
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Tunnel project. The agreement calls for the state to fund 50 percent of the capital costs
associated with the tunnel's construction (which equates to $457 million of $914 million), and
100 percent of the tunnel's operating and maintenance cosis over its life-time (including the
term of the concessionaire operating agreement). The local governments are required fo pay a
50 percent match for capital expenses. The County has agreed to fund up to $402 million
through cash and right of way contributions. Of the County's contribution, the Seaport will
provide $45 million in necessary right of way and a cash contribution of $55 million. In addition,
the Port would be responsible for a potential contingency charge of up to $100 million. The
tunnel is expected o be operational by FY 2014.

Passenger growth has challenged the Port’s cruise infrastructure. In anticipation of the needs
-and expectation of continued growth, the Seaport strives fo offer its customers modern, safe
and efficient passenger facilities. During FY 2009-10 the Port completed major upgrades to
Terminals B & C ($17.9 million) to handle increased Norwegian Cruise Lines (NCL) berthings
including the “EPIC", a new class of cruise ships. The Port has completed plans to upgrade
Terminals D & E ($15.0¢ million) to berth the new “Carnival Breeze” which will begin service in
November, 2012. Additional improvemenis totaling $9.0 million to Terminal J will include
restroom upgrades, a new elevator, replacing flooring and ticket counters.

To meet the anticipated increase in operations the Port's capital improvements includes
enhancements to the container yard ($41.0 million); purchase of additional gantry cranes ($42.0
million); a Seaport tunnel ($55.0 million); new rail intermodal construction ($27.5 million); and
Phase [l dredging ($165.6 million) which will deepen the south channel from 44 feet to a depth
of 50 feet.

Major security related capital projects recently completed include a new Communications,
Command and Control Center, C3, for $69 million, consoclidating various law enforcement
agencies, the United States Coast Guard (USCG), Customs and Border Protection (CBP),
Miami Dade Police Department and Seaport Security offices; a waterside surveillance system,
CCTV cameras and access control updates, primarily funded by the Department of Homeland
Security {DHS) grants. Future security items include a port wide Mass Notification System and
Disaster Relief Program ($3.0 million).
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Seaport - Capital Expenditure Forecast
(in thousands})
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Financial Outlook

The Department recognizes sound management and financial investment strategies as priority
outcome. Currently, Seaport Revenue bonds are rated at A3, stable by Moody’s. The
Department has embarked in converting approximately $330 million of variable interest rate
Sunshine State Loans to fixed interest rate. In February 2011, $85.8 million was refinanced,
with the remainder targeted to be refinanced within the next 3 years as market conditions
improve. This will allow the Department to better prepare long range forecasts as well as reduce
exposure from market fluctuations that may negatively impact the Department’s ability to meet
debt requirements.

For the past six years, the POM has been successful in affracting new cruise and cargo
business, in spite of the competitive pressures from neighboring ports, federal and state security
mandates and a downturn in the local and national economy. As part of its obligations to
bondholders, the Department is required to maintain a two months O&M reserve, which is built
into its operating budget. The Department has managed fo increase tariff rates for dockage,
wharfage and cranes as stipulated contractually, but not increased miscellaneous tariff fees for
the past three years, while at the same time building a Reserve Maintenance fund to address
deferred maintenance and improvements to its aging facilities.
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Seaport- Revenues and Expenditures Forecast
(in thousands}
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Revenues include cruise, cargo, rentals, parking, carryover and other miscellaneous items like
harbor fees and ground transportation. Expenditures include salary, fringe, other operating, and
debt service but excludes restricted and unrestricted cash reserves. In FY 2011-12, the total
reserve is programmed at $25.594 million and includes a restricted reserve of $11.7 million and
an unrestricted reserve of $13.894 million that includes county imposed salary concessions that
amounted to $2.429 million and a retirement contribution of $1.9 million that was imposed by the
State of Florida. Due to the proprietary nature of the Port’s operations and a $400 million capital
program expansion that is pledged by non property tax supported general fund revenues, a
unrestricted reserve of this capacity is required to hedge against any future risk associated with
cargo and cruise revenue fluctuations.

For the purposes of this Five Year Financial Outlook, Cruise line revenue forecast is based on
cruise lines itineraries coupled with existing agreements through FY 2012-13 and includes an
annual three percent increase in passengers and three percent tariff increases thereafter.
Cargo throughput is projected to increase annually by four percent, and tariff rates increase by
three percent through FY 2013-14 with a projected twenty percent increase in TEUs in FY
2014-15, as a result of the widening of the Panama Canal and the completion of the dredging
of the channel to -50 feet (Deep Dredge); other revenues generally assume a three percent
annual growth and rate increases. Associated expenditures, excluding mandated two months
operating and maintenance cash reserves, assume salary concessions and a retirement
contribution in FY 2011-12, flat growth of salaries restoring partial benefits in FY 2012-13
through FY 2013-14, and a growth rate of five percent for salary and fringes thereafter. Other
operating expenditures assume a three percent growth rate for the next two years and
assumes an increase in expenses to accommodate expected cargo growth in FY 2014-15 and
FY 2015-16. Current year and future year borrowings assume amortization of principal and
annual interest payments at five percent; existing Sunshine State loans effective interest rate is
assumed at 2.5 percent for FY 2011-12 and at 4 percent thereafter, with the intent to refinance
the remaining variable rate portion to fixed rate by 2013, contingent upon favorable market
conditions. The financial forecast includes an operating reserve at least equal to the required
two months operating and maintenance.
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The Seaport is actively examining various revenue options, refinancing opportunities and
expense changes that may significantly affect current data used to develop the five year plan.
The department is aggressively pursuing other sources of operating revenues. Currently under
consideration are concessionaires, management agreements, and advertising opportunities.

Miami-Dade Aviation Department

The Miami-Dade Aviation Department (MDAD) operates a system of airports for Miami-Dade
County which consists of Miami International Airport (MIA) and four general aviation and training
airports: Opa-locka Airport, Kendall-Tamiami Executive Airport, Homestead General Aviation
Airport, and Dade-Collier Training & Transition Airport. The Airport System is considered the
primary economic engine for Miami-Dade County as well as for South Florida. Over 36,000
people are employed in the Miami-Dade County System of Airports, 1,209 of whom are County
employees. An economic impact study released in 2009 reported that MIA and the Generai
Aviation Airports had an annual impact of $26.7 billion. MIA and related aviation industries
contribute approximately 282,043 jobs directly and indirectly to the South Florida economy,
responsible for one out of every 4.1 jobs. Additionally, the airport system contributed $1.016
billion in state and local taxes, and $654.9 million of federal aviation tax revenue.

Enplaned Passengers

A diverse group of airlines provides scheduled passenger service at the Airport including 13
U.S. airlines and 34 foreign-flag carriers in FY 2010-11. It is projected that during FY 2011-12,
19,000 million enplaned passengers will transit through MIA, representing a 8.5 percent
increase over FY 2010-11 when 17,500 million enplaned passengers are projected to move
through MIA. Similarly domestic traffic for enplaned and deplaned passengers is projected to
increase 2.5 percent in FY 2011-12 to 19,735 million from FY 2010-11 figure of 19,253 million
passengers. Domestic traffic represents 52 percent of MIA total passengers while international
traffic is projected at 48 percent or 17,996 million passengers, up three percent from the
previous year.

In international air travel, MIA's geographical location, close proximity to cruise port, and cultural
ties provide a solid foundation for travel to and from Latin America, handling 47 percent of the
South American market, 31 percent of Central America and 29 percent of the Caribbean market.
With 47 percent of total passenger traffic being international, MIA ranks second (preliminary
rankings) in the USA for international passenger traffic and maintains one of the highest
international-to-domestic passenger ratios of any U.S. airport.
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Miami-Dade Aviation Department
Enplaned Passengers
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Cargo

In international trade, MIA is the major air cargo frans-shipment point between Latin America
and the Caribbean, and other global markets primarily in the USA and Europe, ranking number
one in the USA for international freight. Freight tonnage is projected at 2.054 million in FY 2010-
11, resulting in an increase of 3 percent above. the prior's year's tonnage of 1.991 million. The
cargo tonnage is projected to increase by two percent in FY 2011-12 to 2.095 million tons and
maintain the same growth rate thereafter. International tonnage, representing 88 percent of total
tonnage is projected to be 1.844 million tons in FY 2011-12 and domestic tonnage is projected
at 251,000 tons. it is projected that these amounts will grow proportionally at the two percent
growth factor.

MIA’s total air trade is valued at nearty $50.7 billion annually, or 96 percent of the dollar value of
Florida's total air imports and exports, and 41 percent of the State's total (air and sea) trade with
the world. As the center for hemispheric air frade, MIA now handles 83 percent of all air imports
and 81 percent of all air exports between the United States and the Latin American/Caribbean
region. MIA is the USA's leading airport in the handling of perishable products, handling 69
percent of all perishable products, 89 percent of all cut-flower imports, 51 percent of all fish
imports, and 73 percent of all fruit and vegetable imports.

MIA’s cargo facility development program that began in 1992 has been completed, providing the
Airport with over 2.7 million square feet of space in 17 new cargo buildings. Apron space has
grown to over 3.8 million square feet, capable of handling 17 B747s or 38 DC-10F's.
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Miami-Dade Aviation Department
Cargo Tons (Domestic / international)
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CIP Financial Update

The overall purpose of the CIP is to accommodate future MIA growth (e.g., MIA Mover) and to
make the Airport more efficient from an airline operational perspective (e.g., North Terminat).
The CIP is funded primarily by long term debt, to be paid from charges to the airlines,
supplemented by grants and limited other pay-as-you-go revenues. MDAD will be winding down
its $6.568 billion dollar expansion program with most core projects nearing completion or
completed in FY 2011-12.

Besides increased passenger traffic, the Department also plans to mitigate the cost increases in
the future with reductions in operating expenses. A goal has been established to reduce these
expenses by 20 percent over five years. The Department’s ultimate goal is to meet a $35 airline
cost per enplaned passenger target by FY 2014-15, which represents a target internally adopted
by the Department so as to keep the Airport competitive with other airports and affordable to the
air carriers serving MIA.
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Miami-Dade Aviation Department
Cost per Enplaned Passenger
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Safety and Security

MDAD strives to operate a system of airports that provides for the safe and comfortable
movement of people and goods in efficient and attractive facilities while offering competitive
prices to all users. With the current threat against civil aviation, the Miami-Dade County System
of Airports has been faced with an ever-growing number of security directives and restraints on
passenger activities. MDAD has reacted promptly to meet the deadlines imposed and has
adjusted staff assignments and used outside MDPD resources when possible to minimize
overtime costs in an effort to respond to these requirements. Other issues require continuing
dialogue with the Department of Homeland Security (DHS) and members of Congress to secure
funding for federal security mandates, as well as ensuring that the DHS officials, and the
policies they create, recognize the unique features of MIA, its passengers and the greater Miami
community. MDAD continues to work with DHS to achieve an effective balance between
implementing necessary security measures and protecting and expanding MIA’s air service
operations and the associated economic impact.

Following the tragic events of September 11, 2001, the Transportation Security Administration
(TSA) was tasked by Congress to deploy security equipment for detecting explosives in
passenger baggage. MDAD has worked with TSA on a viable long-term solution to efficiently
screen passenger checked baggage by installing Explosive Detection System (EDS) in-line with™
MIA’'s baggage conveyor system. The TSA has committed $77 million to offset the cost of an
inline EDS.



Attachment E

Five-Year Financial Outlook

Economic Outlook

MDAD recognizes sound management and financial investment strategies as a priority
outcome. Currently, the Department’s bonds are rated at A2 by Moody's, A- by Standard &
Poor's, and A by Fitch Ratings. All of the rating agencies cite MIA’s role as the nation’s largest
international gateway to Latin America as an important strength.

Traffic has continued to grow from FY 2002 through FY 2008. in FY 2008-09 and FY 2009-10,
MDAD experienced a leveling off of traffic consistent with consolidation of the airline industry
due to economic conditions worldwide. The Department has assumed an 8.5 percent growth
rate in the FY 2012 Budget over the FY 2011 projected enplaned passengers, but will be
evaluating and revising this figure during the summer. Passenger Facility Charges (PFC),
imposed per passenger to provide revenues to pay debt service for approved projects within the
CIP, have generated $778.5 million since its inception in October 2001. MDAD is authorized to
collect $2.757 billion including interest, before the authorization expires on October 1, 2037.

The airine rates and charges at MIA have continued to increase due to the issuance of
additional debt required for the department's ongoing Capital Improvement Program. The
department is making herculean efforts to increase its ranking as a major airport system as
exemplified in its “WE MEAN BUSINESS” Campaign, a five-year plan to refine and improve the
department’s goals and measures, consistent with its management strategy to increase
efficiency, streamline operations, and reduce operating expenses, ensuring MDAD a greater
share of the aviation market.

Miami-Dade Aviation Department

Revenues
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MDAD’s revenue forecast is based on a residual revenue model. Unlike traditional fee for
service models, MDAD calculates landing fee rates based on expenses that are not covered by
direct fee for services provided. The revenue forecast incorporates additional debt service
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related expenditures that will be realized in FY 2011-12 that will require an increase in landing
fee rates. The increase in landing fee rates as well as CPI driven increases for direct fee for
services provided contribute to the increase in revenue over the next five years.

Miami-Dade Aviation Department
Operating & Maintenance Expenditures
(inthousands)
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MDAD’s operating and maintenance expenditures inciude expenditures associated with running
Miami International Airport as well as four general aviation airports. This amount excludes
depreciation, transfers to debt service accounts, improvement fund and maintenance reserve
accounts, as well as a mandated operating cash reserve. The majority of North Terminal is now
open and the related incremental expenses for maintaining the new facility have been reflected
in the adopted operating budget of the Aviation Department for fiscal year 2012. The last
component of the North Terminal, Federal Inspection Services area, as well as the MIA Mover
connecting Rental Car Center and the Airport, will be completed in late 2011. For 2011-12, the
North Terminal is expected to contribute an increase of 5 percent in operational expenditures.
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Miami-Dade Aviation Department
~ Debt Service
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MDAD’s debt service obligations reflect an increase as a result of a $6.377 billion capital
improvement program being finalized in the next five years.

People’s Transportation Plan (PTP)

The FY 2010-11 MDT Proforma programs moderate revenue and expense projections based on
current budgetary constraints. Farebox revenues are projected to increase based on a one
percent a year ridership increase as well as a consumer price index factor of 3 percent applied
every three years for a fare increase. State operating assistance is projected to increase by two
percent a year and Federal preventative maintenance grants are projected to increase by five
percent a year. The PTP Surtax revenue reflects an increase of 4.5 percent in FY 2011-12,
three percent in FY 2012-13 and three percent thereafter. The General Fund and Capital
Improvement Local Option Gas Tax (CI-LOGT) both are forecasted based on Maintenance of
Effort (MOE) that stipulates a growth factor of 3.5 percent and 1.5 percent respectively.

The expenditures for salaries and fringes assume collective bargaining concessions. Other
operating expenses incorporate a growth factor of 2.5 percent. The Department’s capital pian
does not include the North or East West Corridors.

The debt service expenditures assumes capitalized interest for two years for the 2010 issuance
and capitalization of interest and deferral of principal of each issuance thereafter until FY 2015-
16, which marks the finalization of the transportation capital improvement program as
proegrammed in the FY 2010-11 Adopted Budget.

The PTP Five-Year Proforma (below) summarizes revenue and expenditure projections for theh
next five years.
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Revenue {000’s) - 2012 2013 2014 2015 2016

Operating Revenue

Bus, Rail, 8TS, & Farebox $ 103582 § 104618 § 117551 § 18727 § 119,914
Other Revenues 5,605 5,661 5718 5775 5,833
PTP Canryoverin PTP Fund 36,610 0 0 0 0
Carmyover of PTP {five percent) (County Portion} 0 7,322 7,542 7,768 8,001
Grant Funds & Subsidies

Federal

Formula Grant-Preventative Maintenance 56,100 61,740 64,827 68,068 71,472
JARC 2,055 2,055 2,055 2,055 2,055
State

Block Grant 19,448 19,837 20,234 20,638 21,051
TD Program 5439 5,548 5,659 5,172 5,887
Urban Corridor 1,524 1,524 1,524 1,524 1,524
TD Tokens 2,548 2,548 2,548 2,548 2,548
Local

PTP Surtax (95 percent) 184,652 190,191 195,897 201,774 207,827
Miami Dade MOE (3.5 Percent} 156,707 162,192 167,868 173,744 179,825
Additional Local Revenue or Senice Cut* 0 0 26,057 26,969 21,912
CHLOGT (3 Cents) 15,583 16,877 18,500 18,529 18,807
CHLOGT (2 Cents) 0 0 10,103 13,538 13,606
SFRTA GF Support 0 0 0 0 0
SFRTA PMT 666 666 666 £66 666
PP Interest 1,847 1,902 1,959 2,018 2,078
Capital Reimbursements 7,385 7,754 8,142 - 8,549 8,977

Total Operating Revenues $ 599,720 $ 590,435 § 656849 § 678661 § 697,984
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Expenses {000's) : 2012 2013 2014 2015 2016
Direct Operating Expeses

MDT Operating Expenses $ 442,008 § 463365 § 473,688 § 485635 § 502,024
Total MDT Operating Expenses , 442,098 463,365 473,688 485,635 502,024
Other Operating Expeses _

Municipal Contribution 36,930 38,038 398,179 40,355 41 565
New Municipal Contribution 11,079 5,706 5,877 6,053 6,235
CITT Staff 2,415 2,514 2,514 2,514 2,514
SFRTA Contribution 4,235 4,235 4,235 4,235 4,235
Deficit Repayment - 27,564 0 0 0 0
PWD Project Management {Pay Go) 3,042 3,133 3,227 3,324 3,424
Debt Service

Pre Existing Debt Senice A 11,845 7.439 7,439 2,494 2,494
Rezoning Bonds 1,425 1,425 1,425 1,425 1,425
Bridge Loan 1,500 0 0 0 0
Bus Leasing Payment ($100 million lease for 10yr) 0 2,717 5,435 8,152 10,869
PTP Debt Senice 53,817 60,760 81,700 102,635 124,617
Total Expenses $ 595950 $ 589,333 § 624719 $ 656,822 § 699,402
Year-End Difference % 3,769 § 1,102 $ 32130 § 21,839 § {1,418)
Accumulated Difference $ 3,769 $ 4871 § 37,002 § 58841 § 57,423

*  Additional local revenue represents either a service reduction or infusion of additional local dollars through a
combination of gas and property taxes.

** The Additional two cents of CI-LOGT will have to be levied by July 2013 in order to be considered a viable revenue
source in FY 2013-14

*** it is anticipated that a fare increase will be programmed in FY 2013-14 of $.25
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REVISED
CURRENT | PROPOSED FUNDING
NAME OF CRGANIZATION PROGRAM NANME [ ACTIVITY TITLE CATEGORY FUNDING FUNDING CATEGORY AMOUNT

FY 2010-41 FY 2011-12
Basic Needs
Amarican Rad Cross Greater Miami & The Keys |Emergency Services Basic Needs $ 148,750 § 74,375 Basic Needs § 148750
Coalifon of Florida Farmworkers Organizafon, £ e cavery and Distrbution Basic Needs §  29750( 5 29750 Basic Needs 5 20750
Inc. (COFFQ}
Dade County Bar Association Legal Aid Sociely |South Dade Domestic Viclence Legal Assistance Project Basic Neads 5 38,675 § 38,675 Basic Needs 3 38,675
Dominican American Natienal Foundation, CDC  [Neighborhood informafion and Referral Services Project Basic Needs 5 10,413) $ 10,413 Basic Needs $ 16,413
Faithful Friznd Ceanter, Inc. Food Distribution Basic Needs 3 32,725 § 32,725 Basic Needs $ 32,75
Fanm Ayisyen Man Mivami, Inc. Legal Clinic Basic Needs § 29,750| § 29,750 Basic Needs 3 26,750
Farm Share, Inc. The Emergency Food Assistance Program Basic Naeds $  600,000| $ 600,000 Basic Neads $ 666,000
;:ﬁﬁ'r;ﬁf; uth Florida (F.K.A. Daly Broad Food Food = Strength Basic Neads 3 17,850| § 17,850 Basic Neads 3 17.850
Haitian Nelghboshood Center, Sant La infarmation and Referral Services Basic Needs 5 29,750| § 29,750 Bagic Neads 3 26,750
Homeslead Soup Kitchen, Inc. Homestead Soup Kitchen Basic Needs 3 8,975( § 8,925 Basic Neads H 8925
Human Services Coalition of Dade, Inc. Prosperity Campaign Baslc Needs § 110075 § 110,075 Basic Neads 5 Hoom
Jewish Community Services of South Florida, inc. |information, Access and Refarral Services Basic Needs 3 17,850) $ 17,850 Basic Neads $ 17,850
|_egal Servivas of Greater Miami, Inc. Basic Legal Needs Project Basic Neads 5 38,675 § 38,675 Basic Neads 5 38,575
Lutheran Services Florida, e MNew Beginnings Basic Neads 5 22,908 $ 11,454 Baslc Neads 5 22,908
Richmoend Helghts Resource Center (fikia
Richmoend Heights Homeowners Associaticn, Diminishing Hunger and Poverly Basic Neads 5 28,000( $ 28,600 Baslc Needs 3 28,000
Inc.)
Salvation Army-A Geargia Corparalion Men's Lodge Fx-Offenders Program-Detainee Program Basic Needs § 625000 % 52560 Basic Needs $ 52500
Stop Hunger, Inc, Monthly Foed Program Basic Neads $ 109900 § 109,900 Basic Needs $ 108,900
The Dialysls Food Foundation of South Florida  {Basic Needs - Feod Recovery and Distribution 1 Basic Needs 5 26775 § 26,775 Basic Needs § 28,775
The Dialysis Food Foundation of South Florida  {Basic Needs - Food Recovery and Distribution 2 Basic Neads 5 19,338| $ 19,338 Baslc Needs 3 19,338
The Diafysis Food Foundation of South Flerida  [Human and Social Services Basic Neads 3 14,875 $ 7,438 Basle Needs 3 14,875
Trinity Church, Inc. FoodiMutrition for Homeless Women and Infants Basic Neads $ 102,638 § 102,638 Basic Needs 5 102,63
Voices for Chifdren Foundation, Inc. The Children's Needs Programs Basic Needs $ 37,188| § 37,188 Baslc Needs 5 37,188
West Dade Commurity Services, Inc. Emergency Rental Basic Needs ] 14,675 $ 14,875 Baslc Needs 3 14,875
West Dade Community Services, Inc. Food Program Basic Needs § 10,562 $ 10,562 Baslc Needs § 10,562
West Dade Community Sarvices, Inc. Low Income Assistance Basic Neads b 85,750| $ 85,780 Baslc Needs 3 85,750
West Dade Commurity Sarvices, Inc. Senior, Youth, end Low Incoma Assistance Basic Needs § 20,825 $ 20,825 Basic Needs 5 20,82
Women's Sheller of Hope Living in Fear Ends {LIFE) Basic Needs § 142625 § 71,313 Baslc Needs §  1428%
YWGA of Greates Mami v Econame Empowerment Predzlory Lending Ed Basic Needs § 5057|3507 Baslc Needs $ 50575

$ 1852522 § 1,567,043 $ 1,852,522
Children & Aduits with Disahilities
‘:mc;af:: for Retarded Ciizens, The Soulh o ioet Fing Children & Adulls with Disablitles | § 23,8000 §  23,800| Chikiren & Adults with Disabiiies §§ 23,800
Bayview Center for Mental Health, Inc. Focd Service and Word Processing Program Children & Adults with Disabilities | § 17,850] § 17,850( Children & Aduits with Disabiliies § $ 17,850
Bartha Abess Children's Center, inc. With It Project Childran & Adulls with Disabilties | $ 46410 § 46,410| Children & Adulis with Disabifiies { § 46,410
Best Buddies Infemational, [rc. ;’:’:ﬁ;{l‘é‘; Pragram for Adufts and Youlh with Dev. Children & Adulls with Disabiities | §  100,00| §  100,400| Chikdren & Aduls with Disabillies | 100,160
Centor Far Indapandent Living, Inc ;ﬁ;ﬁ;ﬁ;:fpeu"c Recreation & Exarelse for Aduits Ciidren, Youth, & Famies | $ 5250 §  5.250| Crildren & Aduts with Disabiities | § 5,250
Canler for Independant Living, inc. On a Roll Children & Adults with Disabilties | § 14,875 § 14,875 Children & Adulls with Disabifiles | § 14,875
Cener for Independent Living, Inc, Living Skills Training Children & Aduits with Disablliies | § 29,065[ H 26,066| Children & Adulis with Disablfitles | § 29,668
Canler for Independent Living, Ine. Communily Awareness Children & Adults with Disabllties | § 29.750[ § 29,750| Children & Adults with Disabliies | § 29,780
Cender for Independent Living, Inc. ASL Interpreter Services Children & Adults with Disabitifies | § 52,500} § 52,500] Children & Adulis with Disabifties | § 52,500
Cemmunily Commitiee for Developmental Therapies for Children and Adulis wi Develapmental - " } . -
Handicaps, dfb/a CCDH Incorporated Disabitles . Childron & Adults wih Disabies | § - 46113} §  d6,113; Children & Adulis with Disabiftles | § 45,113
Cemmunity Commitiee for Developmental ’ ’ I
Handicaps, d/bfa CCDH carporated in-home Support Children & Adults with Disabiliies | § 94,427| § 94,4277 Children & Adulls with Disablltles | § 94 427
Cemmunity Commities for Developmental . . . " i Mieahiid R
Handicaps, ditva CCDH korporated Family Support and Educational Services Children & Adults with Dissbilifes | §  110,075] §  110,075] Children & Adulls with Disabilties | § 110,075
Eplepsy Foundation of Florida Epilepsy Semvices Children & Adults with Disablities | § 41,660 § 41,650 Children & Adults with Disabilities | $ 41,650
Fanm Ayisyen Nan Miyami, Inc. Case Management for Familes with Disabiliies Children & Adults with Disabiliies ¢ $ 35,700( 35,700( Children & Adults with Disabilifies | § 35,700
Good Hope Equostian Teaining Center, Inc. gi‘:;‘:)’iﬁ'ﬁs:h”’cemem & Rec. Activifes for Children wilh |+ oy o & adullswith Disablies | 5 23800) §  23.800| Crildren & Adulls with Disebiles | § 23,800
Hearing and Speech Genter of Florida, Inc. Therapy for All Children & Adults with Disabllifies 1 § 40520| § 40,520| Chlldren & Adulls with Disabilifes | § 40,520
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NAME OF ORGANIZATION PROGRAM NAME / ACTIVITY TITLE CATEGORY FUNDING FUNDING CATEGORY ANOUNT
FY2M0-11 | FY 209412
Shake-A-Lag-Miami, Inc. Launching Summer Creams Children & Adults with Disabilifies | § 28000] § 28000 Children & Adults with Disatdifes | $ 28,000
Spinal Gord Living-Assisianca Dev., Inc. SCLAD Resource Cenler for Persons with Disabilities Children & Adults with Disablliies | § 66,7250| § 66,726] Chidren & Adults with Disablifes | § 66,725
Sunrise Commurity, Inc. Senlor Cay Services Children & Adults with Disabilifes | § 5243( § 52431 Chidren & Adults with Disabilifes | 3 5,243
The Assaciation for Dev. Of the Exceptional, Inc. |ADE-Academic/Vocational Program for Adults with Dis, | Children & Adulls with Disabliies | § 69650| § §9,650| Chidren & Adults with Disabilifes | $ 69,650
United Home Care Services, Inc. Children and Adulis with Disabilities Children & Adulls with Disabliies | § 47,600 $ 47,600] Children & Adults with Disabiliies | § 47,660
$ 529,104 § 929,104 § 979,104
Children, Youth, & Families
m:ﬁ::::: Puertas Governing Board of East. o, &pace, Safe Haven Chidren, Youth, & Famibes | $  44525] $  44625]  Chidren, Youth, & Famies | § 59,375
* E::tTeAI-?:\?;:: Puartas Goverring Board of East Qne Stop Community Care and Resource Center Children, Youth, & Families $ 39375 § 39,375 Children, Youth, & Families- 3 44,625
;:Zs""e"“ Between Strong Teens (ntemational | cing the Gap Cridren, Youth, & Famiges | § 24395 §  24305]  Children, Youlh, & Famiies | § 24,30
Adgam, Inc. Substance Abuse Prevention & Intervention Children, Youth, & Families $ 11,900] § 11,900 Children, Youth, & Families % 11,800
Adults Mankind Crganizafion, Ins. Youth CAP Children, Youth, & Families $ 163625 § 163,625 Children, Youth, & Families § 163,625
Alhambra Heights Residential Force Inc. g:t:izlesReadEnass, Academic Perfermance Improvement Childran, Youth, & Families 3 14,875; § 14,875 Children, Youth, & Families $ 14,875
Alliance foc Musical Arts Productions, Inc. Family Inifiative Children, Youth, & Families § 5550¢ $ 58500  Children, Youth, & Families $ 5,950
ﬁi'gf"s Together For Kids, Ino. DBA Amigas For | 11005 For Kids Out of School Program Children, Youlh, & Famifes | $ 525000 5 52500]  Chidken, Youh, &Femifles | §$ 52,500
Art Works For Us, Inc. Therapeutic Dance and Music Program Children, Youth, & Families H 5250 § 5,250 Children, Youth, & Families $ 5,250§
Artz-N-The Heod, Inc. Kidz @ Play Art Education Program Children, Youth, & Families $ 11,800t § 14,400 Children, Youlh, & Families % 11,9@0;
Aspira of Florida, Inc. Stay In School Program Children, Youth, & Families 3 46,113 § 46,113 Children, Yeuth, & Families $ 46,1 ‘I?,i
Aspira of Florida, inc. | Academic Suppert Children, Youth, & Families $ 47,600( § 47,600 Children, Youth, & Families 5 4?,6601
*| Aspira of Flodda, ine. Parant Child Literacy Intervention Pregram (PCLIF} Children, Yeuth, & Families 3 38,675| § 14,338 Children, Youth, & Famifies $ 35,875
Ayuda, Inc. Making Parenting a Pleastre Children, Youth, & Families 3 24,395 § 24,395 Children, Youth, & Famifies $ 24395
Belafonte Tacolcy Ganter, Inc. FAST (Families Against Suspersion Temiration) and Children, Youth, & Families 3 44,965 3; 41,965 Children, Youth, & Families $ 41,965
Freedom School
Beta Tau Zeta Royal Association, Inc. ROYAL After School Tutoring Children, Youth, & Families $ 45850( § 45,850 Children, Youth, & Families $ 45,850
Big Brothers Big Sisters of Greater Miami Bigs in Schools/Sles (BISS) Children, Youth, & Families $ 38,675 § 38,675 Children, Youth, & Families $ 38.5?55
Black Door Dance Ensemble, Inc. Programmatic Support-Dance Workshop Children, Youth, & Families H 2433 § 2433 Children, Youth, & Families 5 2.433§
Boys & Girls Clubs of Miami Dade, Inc. Qut-of-School Programs Children, Youth, & Families $ 136630 § 139,650 Children, Youth, & Famifies H 139,650%
Bunche Park Sports & Community Cluk, Inc. Speris Programmatic Support Childran, Youth, & Families 5 4,200 § 4,200 Children, Youth, & Families H 4,260
Camilie & Sulette Meriius Foundation for Haii School Reaéiness‘and Academic Performance Children, Youlh, & Famifies § aans| § 8925 Children, Youth, & Famifies 5 8,975
Development Inc. Improvement Services
;‘;ﬂ“"‘“ Charilles of the Archdiocess of Miaml. - Jy,-ue. oniy Strengthering Children, Youlh, & Famiies | $ 44850 § 44,650  Children, Youth, & Famifies | $ 41,650
:rlli::fhollc Charilies of the Archdiocess of Miami, Children's Access {o Health Care Chifdren, Youth, & Families 3 26823 § 25,823 Children, Youth, & Families $ 25,823
Catholc Ghartlosofthe Archcioces O MM, ot and Toddlers Enhancement Program Children, Youlh, & Famiies | § 207500 §  29750|  Chidcen, Youlh, & Famiies | § 28,750
ﬁi‘h""“ Charlles of the Ar ofMiami, o o chaol Inclusion Entiancement Program Children, Youln, & Familes | § 35700} 5 35700  Chidren, Youlh, &Familes | § 35,700
[(;:lhollc Charilies of the Archdiccess of Miam, Transitional Shefter Program for Homeless Families Children, Youth, & Families 3 23.800] 14,900 Childzen, Youth, & Families 3 23,800
Cantro Mater Child Care Services, Inc, Gentro Mater Child Care Services, Inc. Children, Youth, & Famllies $ 68,425} § 68,425 Children, Youth, & Families H 68,425
CHARLEE cof Dade County, Inc. Court Services for Foster Children Children, Youth, & Families $ 75,110] § 78119 Childrer, Youth, & Families § 75,110
Children's Home Soclety of Florida Special Neads Childcare Children, Youth, & Families $ 41,650 $ 41,659 Children, Youth, & Families 5 41,656
Gty of North Miami Beach Parks and Racreation Depariment Sporls Program Children, Youth, & Families § 11,200] § 11,200 Children, Youth, & Families ] 11,2001
City of South Miami The Afterschaol House (Tutoring) Children, Youth, & Families § 26,775 § 26,775]  Children, Youth, & Families § 26,775
Clly of Sweeiwater Sweshwaler Meeling Neads Program § Children, Youth, & Families § 14,870 § 14,875 Children, Youth, & Families 3 14,875
City of Sweshwater Sweetwater Meeling Neads Program § Children, Youth, & Families H 22400( $ 22 400 Chiidren, Youth, & Families _ | § 22400
Coalition of Florida Facmwarkers Organization,  |[COFFO Posilive Youth Development & Afterschool Childran, Youth, & Famlies § 36675 § 18,675 Chidren, Youth, & Families 3 38675
Inc. (COFFOQ) Program
. ﬁf’fg‘g}‘;fo':;""da Farmwarkers Organizafion, 1 i Chidren Smart and Safe After Schoal Program | Children, Youth, & Familes | $ 29750 § 20750}  Chidren, Youth, & Familes | § 20,750
I(:‘(;al(lg(gl;;f(;ionda Farmworkers Organizafion, Teen Pregnancy Prevention Children, Youth, & Families $ 44,625( % 44,625 Children, Youth, & Famities $ 44 625
Cosonut Grave Cares Ing, After Schoof and Summer Camp Program Children, Youth, & Families § 14,875( § 14,875 Children, Youth, & Families 3 14,875
Gommunifies In Schools of Miami, Inc Arts Enrichment Program Children, Youth, & Families H 4.200( § 4,200 Children, Youth, & Families 5 4,200
Communiiies In Schools of Miami, Inc NFL. Youth Education Tewn Center Children, Youth, & Families $ 28,263| § 28,263 Children, Youth, & Families H 28,263
Community Service Outreach Seccer Program Children, Youth, & Families $ 14,875] § 14,875 Chitdren, Yeuth, & Families $ 14,875
Concemed African Women, Inc. Public Awareness Children, Youth, & Families % 16,800 § 16,800 Children, Youth, & Families $ 16,800
Concerried African Women, Inc. New Dimensions in Community Education Children, Youth, & Familles $ 44,625 § 44,625 Chiidren, Youth, & Families 5 44,525
Goral Estates Soceer Club, Ing. Sporis Programmatic Support Children, Youth, & Familles ] 4,200! § 4,200 Children, Youth, & Families § 4,200
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Deering Estate Foundation, inc. Programmatic Support Children, Youth, & Families $ 2,800| § 2,800 Children, Youth, & Families 5 2,800
Dominlcan American National Foundation, COC  |Martial Arts/After Scheo! Program Children, Youth, & Families $ 19,600| § 19,600 Children, Youth, & Families 3 19,600
Dominican American National Foundatien, CDC  |ChiidfParent Literacy Program Children, Youth, & Families $ 24395 § 24,395 Children, Youth, & Families § 24,395
Dominican American National Foundation, GRG  [Academic and Vocaticnal Program Children, Youth, & _Famiiies 1% 10,413 § 10,413 Children, Youth, & Families $ 10,443
Dominican American National Foundation, CDOC  |Computer Tralning Children, Youth, & Famifies $ 23,800( § 23,890 Childran, Youth, & Families s 23,800
Drug Free Youth in Town (DFYTT) Inc, DFYIT Children, Youth, & Families $ 126,140 $ 126,940 Childran, Youth, & Famllies § 126,140
Eleventh Judicial Gircuit of Flerida Administrative ' ! " . .
Offize of the Courls Juvenile Drug Court Children, Youth, & Families 3 87,500( § 87,500 Childran, Youth, & Families 3 87,500
Embrace Gis Foundation, Inc,, The, dibla |- b o Gl Powerl Afler School Programs and Camps, | Chikdren, Youth, & Famiiles | §  5850( § 5960  Chidren, Youth, & Famlfes | $ 5950
Embrace Feundation
Family Life Center Music School Children, Youth, & Families $ 14,875 § 14,875 $
Family Resource Center of South Florida, Inc.  |Parent Education Program Children, Youth, & Families $ 41,650| $ 41,650 Chiidren, Youth, & Families 3 41,650
Fanm Aylsyen Man Miyami, inc. Family Empowerment Children, Youth, & Famifies 3 12,850 § 17.860 Children, Youth, & Families § 17,850
Fanm Aylsyen Nar Myam, Inc. Case Management & Special Projects-conomic Chidren, Youth, & Famifes | $ 98000 §  98.000|  Chidren, Youlh, & Famies | § 98,000
Development Programs
Farah's Angels Day Care Center, Inc. Early Childhood Educalion & Child Care Children, Youth, & Famifies 3 22400 § 22,400 Children, Youth, & Families $ 22,400
Fiorida Venture Foundation Busi Resource Cenler Program Chitdren, Youth, & Famifies 3 42,000( § 42,000 Children, Youth, & Families £ 42,060
Fiorida Venture Foundation Youth Bulld Chitdren, Youth, & Families 3 86,275] § 43,138 Chitdren, Youth, & Farnilies $ 86,275/
Foster Care Review, Inc. Citizens Review Program Children, Youth, & Famllies $ 28,000 § 28,000 Chitdren, Youth, & Famffies $ 28,060
E::;:f‘;;::: of Gommurily Asistenes & FOCAL Mare Park FCAT Tutoring Program Chikdren, Youth, & Famifies | $ 11900 $  11.900|  Chidren, Youth, & Famies | § 11,900
Eg:g:fs'::: TLCC"’““’”"'” Assistance & FOCAL Mors Park After Schoal Pragram Children, Youth, & Familes | 39375 §  39375|  Chidwen,Youlh, & Famfies | $ 39375
Friends of the Drug Court, Inc. Miami-Dade Adult Drug Court - Children, Youth, & Famliies 3 28,000( § 28,000 Children, Youth, & Famliies $ 28,600
GALATA, Inc. Youth LEAP Children, Youth, & Families 3 50,575( § 50,575 Children, Yeuth, & Famitias $ 50,578
GALATA, Inc. Employment Services Training Program 1 Children, Youth, & Familles § 13,685( § 13,685 $ -
GAIATA, Inc. Employment Services Training Program 2 Chlidren, Youth, & Famllies 3 16,800 § 16,800 $ -
Girl Scout Councl of Tropleal Flarida, fne. Girls Scout Academic Afterscheol Program Chitdren, Youth, & Families $ 41,650( § 41,650 Ghildren, Youth, & Families $ 41,650
Gulf Coast Jewish Family Services, Inc. Capable and Caring Paranis Children, Youth, & Families $ 41,650| $ 41,650 Children, Youth, & Families 3 41,6501
Haitian American Alfiance Youth Foundalion, Inc. [Community Center Program: Children, Youth, & Families $ 98,000( § ©8,000 Children, Youth, & Families S 98,000/
HaitlanlAmencan Cilizenship and Voler Public Service - Reaching for the Amezican Dream Chifdren, Youth, & Families 3 11,900( § 11,800 Children, Youth, & Families $ 11,800
Education Center, inc.
Heltan American Youh of Tomormow, ing, (oo couer " and Academic Engagementfor a BeYer | oyuen voun & Fomlles | § 14000( $ 94000  Chidren, Youlh, &Famiies [ § 14,000
Haitian Neighborhood Center, SantLa Finanial Literacy and Tax Preparation Services Chitdren, Youth, & Families 3 11,800( § 1,900 Chifdren, Yeuith, & Families $ 11,900
Haitian Neighborhood Center, Sant La Neighbarhood Rescurce Center Children, Youth, & Families $ 44 625 § 44 625 Chiidren, Youth, & Families 5 44,625
Haitian Neighhorhuod Center, SantLa Neighborhood Rescurce Center General Operations Children, Youth, & Families $ 28,000 $ 28,000 Children, Yeuth, & Families 5 28,000
::‘2”65‘ Fire Internalional Outrech Miristies. |, .1 Fice Family Enrichment Genter Chidren, Youth, & Famiies | $ 178500 §  17.850|  Chikdren, Youth, & Famies [ § 17,850
Heath Cheice Network, Inc. Healthy Body, Healthy Soul Pediatric Asthma Project Children, Youth, & Familles $ 44,6253 § 44,625 § E
Hearing and Speech Center of Florida, Inc, Development Training for Childcare Workers and Parents Children, Youth, & Families $ 36,700( $ 35,700 Children, Youth, & Families 3 35,700
Helping Hands Youh Cender, Inc. Helping Hands Youth Center Recreational Activities Children, Youth, & Familles $ 14,875 $ 14,875 Children, Youth, & Families 3 14 875
Helping Hands Youth Center, Inc. Olinda/Partrers Parks Pregrammatic Support Children, Youth, & Families $ 61,250] § 61,2501 Childran, Youth, & Families $ 61,260
Helping Hands Youth Genler, Inc.{HHYC) HHYG OfindafPartners Park Recreational Activiies Children, Youth, & Families 3 5950( 5 5,950 Children, Youth, & Families $ 5950
Helping Hands Youth Cener, Inc.{HHYC) HHYC Liberty Square Recreational Activilies Childrer, Youth, & Families $ £1,260| § 61,250 Children, Youth, & Families 3 61,260
Hispanic Coalltion Gerp, At Risk Youth and Family Intervention Children, Youth, & Families $ 14,875( § 14,875 Children, Youth, & Families $ 14,875
Hispanic Goalltion Corp, H[spanic Gaalifion Secial Service Program Children, Youth, & Famifies $ 35,700( § 35,700 Children, Youth, & Familics $ 35,700
Hispanic Coalifion Corp. Hispanic Coalifion Social Service Program Kendall Office Childzen, Youth, & Families § 52500 § 52,5000 Children, Yout, % Families 3 52,560
“Hnstitute for Child and Family Health, Inc. Before and After Scheel Program GChildren, Youth, & Families $ 40,163 § 40,183 Children, Youth, & Families $ 40,163
#3¥ Hnstitute for Chikd and Family Health, Ine., Child Abuse and Neglect Prevention Services Children, Youth, & Families 3 41650( $ 41,650 Children, Youth, & Familiss $ 41,650
Institute for Child and Family Health, Inc. Emancipation Program Children, Youlh, & Farilies § 37.188( § 37,188 Children, Youth, & Families $ 37,188
Institute: for Child and Family Health, Inc, Posltive Youth Development Program Children, Youth, & Families 3 35,700 35,700 Children, Youth, & Families § 35,700
Institute for Child and Family Health, Inc. Infant Mental Heelth Training Ghildren, Youth, & Families 3 47600 § 47,600 Children, Youth, & Famiies $ 47,600
Jewish Community Services of South Florida, Inc. [Youth Academic and Support Services Ghildren, Youth, & Families $ 41,6501 § 41,650 Children, Youth, & Families 3 41,850
KIDCO Chité Care, Inc. fichool Readiness and Academic Performanco Children, Youlh, & Famiies | § 357000 $  35700|  Children, Youth, & Familes | § 35,700
Improvement Services .
1 atines United in Actien Center, Inc. (Cé)glsg;er and Onling Resources for Empawerment Children, Youth, & Families 5 11,960) 3 11,800 Children, Youth, & Families 5 14,900
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Lelsure City/ Modello Optimist Club of F, Inc. Youth Educatianal Services Chiidren, Youth, & Families $ 26,775| § 26,175 Children, Youth, & Families $ 26,775
Liberly City Optimist Club of Florida, Inc. Programmatic Support Chiidren, Yeuth, & Families . 14,000 § 14,000 Children, Youth, & Families $ 14,000
Liberty City Optimistic Club of Florida, Inc. Organized Sporls Chiidren, Youth, & Families 3 5,700] 5 35,700 Children, Youth, & Familias $ 35,700
Lighthouse of God in Christ, Inc. 1.ighthouse Gorrenunily Lab Center for Tutering Chitdren, Youth, & Families $ 17325 § 17,325 Children, Youth, & Fawilias $ 17,325
Littie Haiti Housing Association, Inc. 1itle Haiti Digital Clubhouse Children, Youth, & Families ¥ 11,900( $ 11,906
Litlie River Scholars, Inc. (was NBSA} Programmatic Support Children, Youth, & Families § 14000( $ 14,006 Children, Youth, & Familias $ 14,000
Liirraf'0, Inc. (dibfa O'Fareill Learning Center) FCAT Tutoring -Children, Youth, 8 Families $ 34,125 § 34,125/ Children, Youth, & Families 3 34,125
Llirraf O, Inc, {d/fa O'Farrill Learning Center) Pre-Reading & Pre-Wriling Childran, Youth, & Families $ 68,425( § 68425 Children, Youth, & Families 3 68,425
Mahogany Youth Corporaticn Teach a Child Yo Fish Children, Youth, & Families 3 2433 § 2433 Children, Youth, & Families $ 2433
g:;?{(; ?' :: l;]neman ougias Biscayne Nature Environmental Education Awareness Parinership Children, Youth, & Families 3 2800 § 2,800 Children, Youth, & Families $ 2,800
Miami Northside Optimist Club, Inc. Purchasa of Supplles and Equipment -Children, Youth, & Families 3 14,000 § 14,000 Children, Youth, & Families 3 14,000
Miami Police Athletic League, Inc. Adter School Malters Program Children, Youth, & Families $ 9,520 § 9,520 Children, Youth, & Families $ 6,520
mgjeres Unidas en Justicla, Educacion ¥ Reform, Domestic Viclence/Sexual Assault Program Childran, Youth, & Families $§ 149643 3 74,822 Children, Youth, & Families $ 145,643
Multi-Ethaic Youth Group Association , Inc., Generation of Adolescent Leaders (GOAL) Children, Youth, & Familfes $ 14,875 § 14,875 Childrgn, Youlh, & Families 3 14,875
Multi-Ethnic Youth Group Assoclation , Inc. Generalion of Adolescent Leaders (GOAL) Children, Youth, 8 Families $ 17,850 $ 17,850 Children, Youth, & Families 3 17,850
Mulf-Ethnic Youth Group Asseclalion | lnc, Generation of Adolescent Leaders (GOAL) Children, Youth, & Familles § 39,375 § 39,375 Children, Youth, & Families k] 38,375
New Hape Development Center Projoct 33147 (Youlh Development, Health Educaton, Chidren, Youth, & Familes | 28000| §  28000|  Chithen, Youh & Familes | § 28,000
Life Skiils Training)
New Hope Development Canter ‘fouth Afier Scheol Program! Summer Gamp Childran, Youth, & Families § 44695 § 44,625 Children, Youth, & Families $ 44,625
22;;:};;:""" Community Development Ritos of Passage (Amari & Arina) Ghildren, Youth, & Famiies [ § 20750 ¢ 20750|  Chikhen, Youh & Famlles | § 29,750
Non-Viotencs Project USA, Inc.(NVP) Girls Voice/Boys Voicel MYP Club Project LOVEs Children, Youth, & Families § 102638 § 102838  Children, Youth, & Families $ 102,638
Morth Miami Beach Litfle League, inc. Sports Programming Support Children, Youth, & Families $ 2975( § 2,975 Children, Youth, & Families $ 2,975
Omega Activity Center Foundation, Inc, Lamplighters Program Children, Youth, & Familles ] 28,000( § 28,000 Children, Youth, & Families § 28,000
One Art Inc. After School Program Children, Youth, & Famliies $ 26,984 & 26,984 Children, Youth, & Families $ 26,984
(One Man Can Make ADifersnce Jesus B g 1) Mentorship Program Chideen, Youth, & Familes | $ 5950/ § . 5950 $ -
‘fouth Group, Inc.
gs::::sfg”h of fves Estatas, North iam Sports Programmatic Support Chidren, Youth, & Famifes | § 26000 §  2800|  Chitdren, Youth, & Familes | § 2,800
Optimist Club of Suriland, Inc. Sports Programmadic Support Children, Youth, & Famifies § 4,505( § 4,505 Children, Youth, & Families 5 4,505
Ovwertown Cammunity Optimist Club, Inc. Overtown Community Oplimist Club Sporls Program Children, Youth, & Famifies $ 5950 § 5,950 Children, Youth, & Families § 5,950
Palimetio Reiders Youlh Dovelopmont Club, Ing, [/ School Recreafonal Youlh Faotball and Chidren, Youth, & Famiies | §  4200( § 4200  Chiidren, Youth, & Families | § 4,200
Cheerleading Program
Palmetio Raiders Youth Development Glub, Inc. éleer S,Ch?.ol S;:;;?;!;nal Youlh Football and Chilldren, Youth, & Families 3 5950( § 5,950 Children, Youth, & Families 3 5,950
Peace Ba Still Youth Davelopment Genter, Inc.  |After Schoo! Program Children, Youth, & Famifies $ 41,650 $ 41,650 Childran, Youth, & Families $ 41,650
Plag Museum, Inc. Piag Museum on Wheels- District 1 Children, Youth, & Families § 14875 § 14,875 Children, Youth, & Families $ 14,875
Private industry Councll of Diade County, Inc. ' ! f
dibia Jabs for Miami Family Empowerment Program Children, Youth, & Families $ 56,525( % 66,525 $ -
* IProject Stoppp, Inc. ‘outh Leadership Program Children, Youth, & Famiies 3 23800 % 23,800 §
Project Sioppp, Inc. outh Leadership Program Children, Youth, & Families § 303758 230375 § -
* {Project Stoppp, Inc. ‘outh Leadership Program {District 2) Children, Youth, & Families % 14,875 § 14,875 $
Project Sioppp, Inc. Youth Leadership Program {District 3} Childran, Youth, & Families 3 11,800 § 11,300 $ E
Read2Succead Family Litaracy & Tuforing Enrichment Program Children, Youth, & Families $ 39375 5 39,375 Children, Youth, & Families ] 39,375
ReCapturing Vision International inc. RTV VIP Program Chlldren, Youth, & Families $ 47,600( § 47,500 Children, Youth, & Familles 3 47,800
Regls House Inc. Melrose Mobilization Children, Youth, & Families S 44,625( § 44,525/ Childran, Youth, & Families $ 44625
Regis House, Inc. Adolescent Quipatient Program Children, Youth, & Families § 122500 3 122,500 Childran, Youth, & Familles $ 122,600
Richmend Perrine Optimist Club, Inc. Modalle Scuth Dade Neighberheod ELP, Children, Youth, & Families $ 47,500| 47,600 Children, Youth, & Families $ 47,800
Richmend Perrine Oplimist Club, Inc, Cormmunily Suspension Program Children, Youth, & Famifies $ 158270| § 158,270 Childran, Youth, & Famifles $ 158,210
Richmond Perrine Oplimist Club, Inc. | After Schoo! Care Children, Youth, & Families % 20,7501 § 29,750 Children, Youth, & Femilies $ 29,750
Richmoend Perrdne Optimist Club, Inc. Famiiy Preservation Childran, Youth, & Familles $ 35760 § 35,700 Children, Youth, & Families $ 35,700
Richmend Perrine Oplimist Club, Inc. Sports Programmalic Support Children, Youth, & Families 3 28001 § 2,800 Children, Youth, & Familles ¥ 2,800
Shed Group, Inc., The - Give & Gain Childran, Youth, & Families 3 8,926! $ 8,925 Children, Youth, & Families $ 8,925/
Stster tolSIsler Everyone Has a Heart Heart Disaase Awareness Children, Youth, & Families 5 14,000] § 14,000 3 -
Foundation, Inc. .
South Florida Baseball Dreamners Corp. Sports Programmatic Support Children, Youth, & Familias 3 2502 § 2,503 Children, Youth, & Families 3 2,503
South Florida Youth Symphony, Inc. SFYS Music Instruclion Program- Diskrict 11 Children, Youlh, & Familles 3 8,925 § 8,925 Children, Youth, & Femilles $ 8,925
South Miami/Coral Gables Elk Lodge #1676 GATE Program Chiidren, Youth, & Families $ 140060 § 140,000 Children, Youth, & Families $ 140,000
Special Olympics Florida, Inc. Sports Programmalic Support Children, Youth, & Families 3 5250 $ 5,250 Children, Youth, & Familles $ 5,260
St Alban's Day Nursery, Ine. Early Literacy (Proleci Literacy) Children, Youth, & Famflles 3 20825 § 20,825 Children, Youth, & Families % 20,825
St. Alban's Day Nursery, lng, Infants and Teddlers {Early Starf) Children, Youth, & Famllies 3 28,000 3 28,000 Chiidren, Youth, & Families 3 28,000
St.Agnes Communtly Development Corporation  |After Schoot and Summer Camp Children, Youth, & Families 3 52,500 $ 52,500 Children, Youth, & Famffies 3 52,500
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Swest Ving, Inc. Qutreach and Prevantion Services Program Children, Youth, & Families § 5850 § 5,950 Children, Youth, & Families 5 5,950
Swest Ving, Inc. Sweet Vine Youth Genter Children, Youth, & Families § 8675 3 38,675 Children, Youth, & Famifies H 33,875
Switchboard of Miami, Ing. HELPLINE and 2-1-1 Children, Youth, & Families § 59,500( $ 59,500 Children, Yeuth, & Families $ 59,500
Switchboard of Miami, Inc. The Teen Quireach Program Children, Youth, & Families & 38,675 § 38,675 Children, Youth, & Families % 38,675
Teen Upward Bound, Inc. {TUB) TUB Leaming Childran, Youth, & Families § 28,560| $ 23,560 Children, Youth, & Families ] 28,560
meTeAﬁ::::; Puertas Governing Board of Fast “Reach to Teach" After School and Summer-Program Children, ‘Youth, & Families H 34,213 § 34,213 Children, Youth, & Families $ 53,900
The Admit Program, Inc. Sotith Miami-Dads Expansion Children, Youth, & Families § 44625 $ 44,625 Children, Youth, & Families $ 44,625
The-Family Cheistian Assoclation of America Inc  |Positive Youth Development Children, Youth, & Families $ 80,500( 5 80,500 Children, Youth, & Families $ 80,5C0
School ReadinessfAcademic Performance Improvement
The JPM Cenire at Miami Gardens Drive Inc.  |Services/After SchooliStay In School and Parental Skils Children, Youth, & Families 5 11,900] 3 11,900 Chvldren, Youth, & Famifies 3 11,860
Training
;:L‘;?;’“E:‘c'“ Foundation of Greater Goulds, o 0. Resistance, and Recreation Children, Youth, & Families | §  35700( §  35700|  Chidren, Youlh, & Familes | § 35700
;';fk?;’"{':f‘ Foundalion of Greater Goulds, |\t arond Empower Progran: Chidren, Youth, & Families [ §  20750( §  20750|  Children, Youlh, & Famiies | § 20,750
Tropical Everglades Visitor Association, Inc. Program Support-Facility Improvemenls Children, Youth, & Families § 11,200] § 11,260 Children, ‘Youth, & Families § 11,200
IL‘;’;Z;“S“""" In.(DBA Troy Communly o iive Transition Program Chitren, Youth, & Famlles 1§ 565250 §  56525|  Chidren Youh & Famiies | § 56,62
University of iz e Based Parening Sences: Stengthening AbK | oy en, You, & Families ] § 25700 $ 35700  Children, Youth, & Famiies | § 35700
University of Miami Preventing abuse through responsive parenting Childrerr, Youth, & Families § 41,650| § 41,650 Children, Youth, & Families $ 41,650
Urgent, Inc. Rites of Passage Prevention Program Children, Youth, & Families $ 5950| § -5,950 Children, Youth, & Families 3 5,950
Urgent, Inc. Children, Youth, and Families - Risk Reducticn Children, Youth, & Families § 24,395( § 24,395 Children, Youth, & Families $ 24,395
Village Scuth, lnc. Sports Programming Support Chitdren, Youth, & Famifies 3 2,800 § 2,800 Children, Youth, & Families $ 2,800
Volces for Children Foundation, Inc. Guardian Ad Litem Program Children, Youth, & Families 3 28,000( § 28,000 Children, Youth, & Families $ 28,600
World Literacy Crusade of Florida Children, Youth, & Families Chitdren, Youth, & Families $ 105000 $ 105,000 Children, Youth, & Families $ 105,000
;?::1? mzn s Chistian Assodiation of Grealer e,y ctivshood prograrm Ghliqren, Youh, & Familes  $  11900) § 11900  Chideen, Youih, & Famiies | § 11,900
::::;? mi" © Chrstian Association of Graaler oy ot semaol program Chitdren, Youlh, & Famiies | §  44825| § 44,625  Children, Youlh, & Famlles | § 44,62
‘fouth of Amerlca Incorporated Chilldren, Youth, and Famifies Children, Youth, & Familiss $ £9,500( § 59,500 Children, Youth, & Families $ 59,500
YWCA of Greater Miami Enhanced After Scheol Programs Children, Youth, & Families $ 32725 § 32,725 Children, Youth, & Families $ 32,725
YWCA of Greater Miami Teen Pragnancy Youth Devolopment Children, Youth, & Families $ 44,625| § 44,625 Children, Youth, & Families $ 44,625
$ 5900620 § 5751424 $ 551,997
Criminal Justice
Adgam, Inc. Family Empowerment Program Criminal Justice $ 56,525) § 56,525 Criminal Justice 5 56,525
* |Aspira of Florida, Inc. ‘Youfh Sanciuary Program Criminal Justice $ 24,395} § 24,385 Criminal Justica 3 24,3485
Aspira of Florida, Ine. Crime Prevéntion Program Criminal Justice 5 44525 3 44,625 Criminal Jusfice $ 44,655
Aspira of Florida, Inc. Maighborhood Empowerment Program Criminal Justice 3 50,575 § 50,575 Criminal Jusfice H 50,575
Ayuda, fnc. Family Empowsrment Program Criminal Justice 3 56,525 § 56,525 Criminal Justice H 56,525
* Bmwrasville Commurity Development Criminal Justice - Delinquency Prevention Services Criminal Justice b 11,960 § 11,900
Corporation
City of Opa Locka Crime Prevenfion Program Criminal Justice ] 41,650| § 41,650 Criminal Jusiice $ 41,650
Congarred Affcan Women, Inc, Family Empowerment Program Criminaf Justice 5 56,525| § 56,525 Criminal Justice 5 56,525
Concerned African Women, Inc. Improving Gemmunity Gontrol Criminal Justice $ 122500 § 122,500 Criminal Justice 5 1225600
Dominican American National Foundation, CDC  {Family Empowerment Grime Prevention - Criminal Justice 5 29,750 § 29,760 Griminal Justice 3 29,750
Easter Seals South Florida Stay-in-School/Crime Pravention Criminal Juslice § 44,625( § 44,625 Criminal Juslice $ 44625
Family Counseling Services of Greater Miami, .
Inc. Neighborhood Empowerment Program Criminal Justice $ 44,625 § 44,625 Crisinal Justice $ 44,625
« |Hailian American Qrganization for Wornen. Ing, Griminal Jushcel-l Family Empowerment  Chidren, Criminal Justice 3 14,875 $ 14,875
Youth, and Families -
Institute for Chiki and Family Health, Inc. Famlly Empowerment Program Criminal Justice 3 56,525| § 56,525 Criminal Justice H 66,525
e |Institotefor Chikd and Family Health, tng. |20 Froventon & nferverfion Program/Yauth Gang Criminal Justice § 62476 § 62,476 Criminal Justice § 6247
B Rasource Center
' ]lnsﬁtule for Child and Family Health, inc. SNAP-Stop Now and Plan Criminal Justice $ 1050000 $ 105,000 Ctlminat Justice $ 105009
Institute for Child and Family Health, Inc. Serious Habitual Offender Sibling Program (SHOSH) Criminal Justice $ 154000 § 154,000 Criminal Jusice $ 154,000
‘Insliiule for Chillt and Famity Haalth, inc. Family Intervention Services-Functional Family Therapy Criminal Justice $ 404180 § 404,180 Criminal Jusfice § 404,180
I(nsliiuie for Child and Family Health, inc., Family and Chiid Empowerment {FACE) Program Criinal Justice $ 70,000 § 70,000 Criminal Justice $ 70,060
|lnsliiule for Child and Family Health, Inc. Gang Unit Exit Strategy Services Program Criminal Justice $ 59,6191 § 59,619 Crmiral Justice $ 59,618
I!nslﬂute for Child and Family Haalth, Inc. Youth Gang Resource Center Criminal Justica H 87,2111 § 87271 Criminal Justice 3 87,271
Criminal Justice $ 20453 $ 29,453 Criminal Justice $ 29,453

[instikite of Black Famity Life, i

Famlly Empowerment Program
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Jewish Community Services of South Florida, Inc. |Family Empowerment Program Criminal Justics $ 56,525] § 56,525 Crrinal Jusice § 56,525
Miami-Dade Communiy Action, Inc Family and Child Empowerment Criminal Justice § 70,0001 3 70,000 Criminal Justice $ 70,000
::iw Harizons Cemmunity Mental Health Ganter, Family Empowerment Program Caminal Justice 3 56,525! § 56,525 Criminal Justica 5 56,525
Private tndustry Caunchl of Dade County, Inc. .
dibia Jobs for Miami Stay in School Criminal dustice ik 5 i
Reqis House, Inc. Family Empowerment Program Crirminat Juslice $ 56,525] § 58,526 Crminal Juslice 3 66,625
SER-Jabs for Progress, Inc. SAMS Criminal Justice % 44,6251 § 44,625 Criminal Justice § 44,625
Switchboard of Miami, inc. Family Empowerment Program Criminal Justice $ 56,525{ § 55,526 Criminal Justice 3 £6,525
Switchboard of Miami, Inc. Gang Hofline Criminal Justice $ 23,8001 $ 23,800 Criminal Justice § 23,800
Teen Job Carps Tesn Job Corps Program Criminal Justice § 14.876] § 14,876 Crirninal Jusfice § 14,875
The Advocate Program, Inc. Juyenile Justice Program Criminal Justice % 36,8901 § 36,890 Criminal Justice $ 36,890
{The Advocate Pragram, Inc. Paid [ntemship Criminal Justice $ 11,200 § 11,200 Criminal Justica $ 11,200
Thurster Group, Inc. YCTF - Program Evaluaiion - Criminal Justica. $ 17,068] $ 17,068] Criminal Justics § 17,069
Thurston Group, Inc, YCTF - Program Evaluation Criminal Justice 4§ 19151 5 119,15 Criminal Justica § 119151
Thurston Group, Inc. YCTF- Program Evalualion Criminal Justice $ 178500 & 178,500 Criminal Juslica § 178,500
Troy Foundation Inc.(DBA Troy Cemmunity Positive Action Through Gollaboration Family Litaracy
Academy) Program ' Criminal Juslice $ #3%| § #4395 Criminat Justice $ 2,3%
Univarsity of Miami Youth Crime Task Force Criminal Justice 5 140000 % 140000 Criminal Justica § 140,000
World Literacy Crusade of Florida Girf's Infervention Program Crininal Justice § 11,800] & 11,900 Criminal Justice $ 11,900
World Literacy Crusade of Flerida Family Empowerment Program Criminal Justice H 25,200( § 25,200 Criminal Justice H 25,200
Youth Co-Op, . Stay-In-School Counseling Program Criminal Justice $ 20,750] % 29,750 Criminal Justice $ 26,750
‘Youth Co-Op, Inc. SAMS Criminal Justice § 44,090 § 44,090 Criminat Justice 5 44,098
Youth Co-Op, Inc. Family Empowerment Program Criminal Jusfica 3 86,525| § 56,525 Critminat Justice $ 56,525
‘Youth of America Incorporated Impraving Community Gontrol Criminal Jusfice $ 11,800 § 11,900 Criminat Justice $ 11,900
YWCA of Greater Miami SAMS Criminal Justice 3 44230 3 44,230 Criminat Justice $ 44,230
& 2891504 § 2,801,694 § 2,734,044
Elder Needs
Action Community Center, Inc. Transportafion Services for Elderly and Handicapped Elder Needs § 39200 % 39,200 Elder Needs 5 39,200
Allapatiah Community Action, Inc. Hemebound Meals Elder Needs § 425000 3 42,500 Elder Needs $ 42,500
Allapatiah Community Actien, Inc. Cengregate Meals Elder Needs § 51,000] § £1,000 Elder Neads $ 51,000
Allianca Tor Aging, Inc. Local Funding Match Elder Needs § 167344| % 167344 Elder Needs $ 167,344
Ayuda, Inc. Heme-based Services For the Frail Elderly Elder Needs H 42,500( § 42500 Elder Needs % 42 500
Barry University, Inc. {Cross Training for Providers (Eider Neads) Elder Needs § 69,500| § 58,500 Elder Needs $ 59,500
ﬁ;"“’"“ Gharifes of the Archidiovese of Miar, | o seec 1o the Elderly Elder Noads § 1657500 § 165,750 Elder Needs $ 165750
City of South Miami Elderly Services - South Miami Senior Meals Elder Needs H 18400 § 18,400 Elder Needs $ 18,400
City of Sweetwaler Eldedy Services - Sweetwater Elderly Services Program Elder Needs $ . 52500 % 52,500 Elder Needs 3 52,500
Communifies Unfed, lnc. Sanlors First Disaster Humicane Preparedness Program Eider Needs $ 85,00¢| '85.000 Elder Neads 3 85,000
Community Coaliticn, Inc Senlor Link Eider Needs § 87,500 § 87,500 Elder Neads 5 87,500
De Hostos Senior Center, Inc. Eldesly Services - Congregate Meals Eider Needs” $ 55,250 § 85,250 Elder Needs 5 55,250
Dz Hostos Senior Center, Inc. Eiderly Services - Homebound Meals Elder Needs $ B3,75C| $ 63,750 Elder Neads 3 63,750
De Hoslos Senior Center, Inc, Elderly Services - Activify Program Elder Needs § 75,0001 § 75,000 Elder Neads 3 75,000
Easter Seals South Florida Extended Day and Saturday Adult Day Care Elder Needs $ 722501 § 72,2650 Elder Neads 3 72,250
Fifty Five Years and Up, Inc. Home-Based Enhanced Nutriticn Services Elder Needs § 14272500 3 142250 Elder Neads $ 142,250
GALATA, Inc. Sanlor Canter: 60+ Bridging the Gap Elder Neads ¥ 40,0001 § 40,000 Elder Neads 3 40,000
GALATA, inc. Senior Transportation Eider Neads $ 55,250]'$ 55,250 Elder Neads 3 55,259
GALATA, Inc. Adult Day Care Elder Meeds $ 63,7501 § 63,750 Elder Neads 3 63,750
Guardianship Program of Dade County, inc. Legal Guardianship Services Elder Neads $ 26,775 § 26,775 Elder Needs % 26,775
Holy Temple Human Services, Inc. Early InterventioniPrevention Program Elder Needs $ 62,800] § £2,900 Fider Needs 3 62,800
Inner Clty Communily Davelopment, Corp. Eidarly Services - Beaulifil Day in the Neighborhoed Elder Neads 3 21,260| § 21,250 3 -
Jewish Community Services of South Florida, Inc. (Miam! Beach Senior Center Eider Neads $ 72,250] % 72,250 Elder Needs $ 72,250
Jewish Community Services of South Florida, Inc.|Seymour Gelber Adull Day Care Center Eider Needs 3 72.250( $§ 72,250 Elder Needs $ 72,250
lswish Commurity Servives of South Florida, lns, Eii“gf::emes - Gmesgency Home Dellvered Mesis Eider Neads $  78500(§ 76500 Elder eeds §  7B500
Jewish Community Services of South Florida, Inc. | Eiderly Services - Emergency Home Repair Eider Meeds 5 59,415( $ 59,415 Fider Needs H 59,415
Jawish Community Sarvices of South Florida, Inc. Eiderly Services - Home Shopping Program/Hurdicane 5 21,2501 8 21,250 Elder Meeds $ 21,250
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NAME OF GRGANIZATION PROGRAM NAME ! ACTVITY TITLE CATEGDRY FUNDING FUNDRG CATEGORY AMGUNT
FY2010-11 | FY 201112
Jewish Communlty Services of South Florida, Inc.|Elderly Sesvices - In-Home Services for the Frail Elderly Elder Needs $ 68,000] § 58,000 Elder Meeds 5 68,000
Jewish Community Servises of South Florida, Ing,| oory Services - Norih Miami Beach Services / Senlot  EiderNeeds § 425005 42500 Elder Needs § 42500
Crime Prevention
Jewish Community Services of Seuth Florida, lnc. |Elderly Services - Sunny Isles Senlor Servicas Program Elder Needs H 21,250 § 21,250 Elder Needs $ 21,250
Josefs Perez de Gastane Kidney Foundation Inc. |Nutriticn/Services Elder Needs $ 51,2501 § 61,250 Elder Needs $ 61,250
Elderly Services - Cifizenship, Internet &
Latinos United in Action Center, Irc. Intergenerational Empowerment Services for Seniors Elder Needs $ 21,250% $ 21,250 Elder Needs % 21,250
{CITIES)
Lillle Havana Actiities & Nulitian Centers of CenterBased Socialization/Recrealion Elder Needs 3 76,500t § 76,500 Elder Needs 3 76,500
Dade County, Inc.
Ltdle Havana Actvities & Nuldtion Cenlers of |, o 5o Services for the Frall Eldedy Elder Needs § 175000 $ 127,500 Elder Needs § 127500
Dade County, Inc.
Little Havana Aciities & Natsifion Centers of Elderly Services - (District 6) Home Defivered Meals £lder Needs $ 21,250] § 21,250 Elder Needs § 1,250
Dade County, Inc.
Littls Havana Actiities & Nutition Centars of Eiderly Services - Center-Based Care/Cengregate Meals Elder Needs 3 38,250] $ 38,250 Elder Needs $ 38,250
Dade Coundy, Inc.
Litlle Havana Activities & Nutrition Centers of Elderly Services - Eldery Meals - Congregate Meals
Dade County, Inc. (District 5 Elder Needs 3 21,2501 § 21,250 Eider Needs $ 21,250
Litite Havana Acfivities & Mutition Centors of Elderly Services - Elderly Meals (All {Countywide)) Elder Needs § 134938 % 134938 Eldar Needs § 134938
Dade County, Inc.
Litflz Havana Activifies & Rutiion Denters of ey services - Exercise and Ars & Crafls (Distiict 5] Eider Needs § 21003 21280 Exder Noeds § 2125
Dade County, Inc.
Litflo-Havana Adtiities & Nutdlion Centers of 10\ aorvices - Home Delivered Meals (Distiet 14) Elder Needs $  6ams0|$  eaTse Eder Needs § 63780
Dade County, Inc.
M=asada Home Care, Inc. Home Based Services for Frail Eldedy Elder Needs 3 59,500( $ 58,560 Eider Needs $ 59,500
:\:::hael Ann Russel Jewish Community Center The Quality of Life- Senior Weflness Program Elder Needs 3 78,050( $ 78,050 Eider Needs § 78,050
NANAY, Inc. Spacial Transpert Eider Needs $ 28,560 § 28,560 Eider Naads $ 28,560
INAMAY, Inc. Early infervention Elder Needs § 48,450 § 48,450 Eider Noads $ 40450
NANAY, Inc. Center-Based Services Elder Needs 3 59,500( $ 58,500 Eider Needs H 59,500
::iw Horizons Gommuntty Mantal Health Ganler, Neighterhood Family Services Elderly Pregram Elder Needs 3 72,250] § 72,250 Elder Maeds $ 72,250
Piorlh: Miami Foundalion for Senlor Cilizens' 1y i eniion Services Elder Needs $ 14875 14875 Elder Needs § g
Services, Inc.
Nocth Miml Foundation for Seior Cifzens' e oy Meals Elder Needs $  16000(§ 18400 Flder Noads $ 16000
Services, Inc,
Nortrl\ Miami Foundation for Senior Citizens' Heallh & Welness Elder Needs 3 21,250 § 21,250 Elder Neads $ 21,250
Services, Inc.
North Miami Foundation for Senlor Gifzens' 17 taion Eldar Neods $ 21280|§ 21,250 Elder Neads $ 21250
Services, Inc.
Norﬂ} Miacni Foundation for Serior Gifizens In-Home Services Elder Needs $ 85450( § 65,450 Elder Naeds $ 65,450
Services, [nc.
g:ﬁcl;ﬂszamfoundahon for Senlor Cllizens' Elderly Services - Home Deiivered Meals Elder Needs 3 12,750 § 12,750 Elder Needs 3 12,750
Richmond Helghts Resource Center (ikfa
Richmend Helghts Homeowners Assoclalion, Diminishing Hungsr and Poverty for Senlors Elder Needs 3 14,8751 5 14,875 Eider Needs % 14,875
Inc.) -
S5.T.E.P.5. in the Right Direction, Inc. Elderly Services - Elderly Caregiver Support Project Elder Needs $ 21,250¢ § 21,250 Eider Needs 3 21,250
T E.P.S. in the Right Direction, Inc. Elderly Services - Eiderly Emergency Minor Home Elder Needs 5 27s0ls 20780 Eider Needs § 29750
Repairs Project
Senicr L.LF.T. Center, Inc. Elderly Services - Senior Social Services Elder Needs $ 140,000 § 140,000 Eldar Needs $ 140,900
Sisters and Brothers Forever, inc. V. Elder Needs Elder Needs $  434000] § 434,000 Elder Needs $ 434,000
Southwest Soclal Services Program, Inc. Elderly Meals & Supportive Services Program Elder Needs § 2422501 242250 Elder Needs $ 242280
Switchboard of Miami, inc. Seniors Never Alone Elder Noeds $ 200,500) § 280,500 Elder Needs % 280,500
Tacolcy Econcmic Development Corporation, Inc. [Elderly Services - Resident Support Services Elder Needs § 255001 5 25,500 Elder Needs § 25500
The Advocate Program, Ing, Elder Services - Domestic Viclence Awareness Elder Neads .§ 76,500| § 76,500 Elder Needs 3 76,500
The Mlaml Lighthousa for the Elind end Visually Elder Services Elder Neads § 72,250| & 72,250 Elder Needs 3 72,250
Impaired, Inc.
UNIDAD of Miami Beach Inc. Unidad Senior Center Ssnvices Elder Needs $ 12,750( § 12,750 Elder Neads $ 12,760
United Home Care Servicas, Inc. Elder Needs Elder Neads $ 127500 § 127,500 Elder Needs $ 127500
§ 4485232 § 4485232 $ 4,463,982
Health
Adgam, inc. HIV/AIDS Prevention Health § 14,875| $ 7438 Health 5 7438
Adgam, [ne. HIV/AIDS Risk Raduction Health 5 26,775] § 13,368 Heaith 5 13,388
Boringuen Health Care Center, Inc. The Health Connectien Health $ 82,250| $ 41,125 Health 3 41,125




o

L3

CBO Continuation Funding by Category

Aftachment F

REVISED
CURRENT | PROPCSED FUNDING
NAME OF ORGANIZATION PROGRAM NAME | ACTIVITY TITLE CATEGORY FUNDING FUNDSNG CATEGORY AMOUNT
FY200-11 | FY 204112
Care Resources Group, LLC HIVIAIDS Risk Reduction; Chitdren, Youth, and Families Health $ 50.575( $ 25,288 $
E‘:h““" Charities of the Archdiocess of Miaml, — 1or.o visiing Pragram Health § 4465|521 Healtn § 230
Empower U, Inc. HIV/AIDS Rigk Reducton - Children, Youth, and Famifies Health $ 29.750( § 14,875 Health 5 14,875/
Girl Scout Council of Tropical Florida, Inc. Decislons for Your Life Health $ a5,700( % 17,850 Health 5 17,8501
Health Council of South Florida, Inc. Opsrational Support Haalih H 65,078( § 32,539 Health 5 32,539
ggso(;;ntra # Gancer, Inc. {L.eague Ageinst Liga Contra el Cancer - patients cancer care services Health $ 1225001 § 81,250 Health 3 61,250
North Miami Beach Medical Center Opa-ocka Madical Qutreach Healih $ 3,800( § 11,900 Healih § 11,900
Regis House, Inc. Heaithy Quireach Program Health $ 42,000( $ 21,000 Heaith 3 21,000
Sembrando Flores HIVIAIDS Prevention and Education Heatth $ 11,800 § 5,950 Heatth $ 5,950
The Center for Posttive Connections, he. SISTA (Sisters informing Sisters.on Topics About ADS) Health $ 14,875 § 7438 Health $ 7438
The Miami Feundation (ffk/a Dade Community " "
Foundation) for Gonnec! Familias Communily AIDS Partnership Grant Pregram Health § 171,500 § 85,750 Healih 5 85,750
Theodore R. Gibson Memorial Fund, Inc. {dba
Thelma Gibson Health Iftative) HIVIAIDS Gutreach Health $ 10,115( 5,058 Healih 3 5,058
Theodore R, Gibson Memorial Fund, inc. {dba .
Thelma Gibson Healh Inldative) HIV/AIDS Substance Abuise and Hepatitis C Program Health 5 23800] 5 11,800 Health $ 11,900
Theodare R. Ginson Memarial Fund, Inc. (€03 1 1 Risk Reduction Social Services Health $ a5 § 743 Healln $ 743
Thelma Gibson Health Inifiafive)
Programs Offering Preventive Health Promotion and
- : Promnaling Access fo Health Services: HIV/AIDS
Union Positiva, inc. Prvension and Early Intervention Services for High-Risk Health ] 52,506| § 26,250 Health $ 26,250
Residents ’
Vilage South, Inc. HIVIAIDS Risk Reduction - Boys Program Health $ 38675 § 19,338 Heallh 3 19,338)
Vilage South, Inc. Menial Health and Substance Abuse Treatment Health $ 57418; 3 28,709 Health 3 28,709
Vilage South, Inc. Substance Atuse Prevention and Treatment Program Health 3 51,206} § 25,603 Health 3 25,603
$  9B4,792 5 492,356 $ 467,108
Immigrants/New Entrants
Adutts Mankind Ozgenizalion, Inc. RET Resource Room Immigranis/Mew Enfrants 3 8,925) § 4,463 ImmigrantsiMew Entrants $ 4,463i
Amertoan Fratermity Inc. Immigration Sarvices ImmigranisMew Enfrants 5 48,475| § 24,238 lmmigrantsMew Entrants $ 24,2@
American Fratemity Inc. Socia Services for the Immigration Services ImmigranisMew Enfrants 3 31,500( § 15,756 Immigrants/New Entrants 3 15,750
ﬁilhohc Charifies of the Azchdiocese of Miami, Haltian Guardian Program Immigrants/New Eniranis $ 35,700( $ 17,850 Immigrants/New Entrants 3 17,850
ﬁza'(‘g?;;ﬁ""da Famuworkers Organizalion, | |mmigration Project Immigrants/New Entrants $ 595000 §  29750]  ImmigrantsiMew Enfrants $ 20750
Colombian American National Coafilan, Inc. ICARE {rmmigrantsfNew Entranis 3 39375 § 19,688 Immigrants/MNaw Enfrants $ 19,688
Colombian American National Coalition, Inc. Inunigrants & New Enfrants immigrantsiNew Entrants 3 71.400( § 35,760  ImmigrantsMew Eniranfs $ 35,700
. . . y Domestic Viofence Immigrant, Counseling, Assistance, . |
Colombian Amarican National Coafition, Inc. Refarral, and Education (DY CARE) tmmigrantsiMew Entrants 3 35,700| § 17,850 Immigrants/MNew Entrants $ 17,8501
Flarida Immigrant Advocacy Center Legal Assistance for Immigrants ImmigrantsiNew Entrants b 76,237 § 38,419 InmigranisMew Endrants $ 38,11¢
GALATA, Inc. American Dream Achievement Preject lmmigrants/New Enfrants $ 17,850¢ § 8,925 ImmigrantsNew Entranis 3 8,925
Institute for Child and Family Health, Inc, Community Based Adaptation and Sociafization Program ImmigranisiNew Entrants $ 34.213] § 17,107 Immigranis/New Enfrants 5 17,107
Junia Patriofica Cubana, inc. Commurity Outreach Conferences Immigranis/New Enlranis H 28,000] § 14,000 ImmigranisMew Enfrants § 14,000
Latin America Foundation Hifpam;s and Seniars Educauor?, Training and Immigrants/New Entrants § 73,325( § 36,663 Immigrants/New Entrants § 36,663
Orientation for a Better Community
Miami Bohavioral Health Genler, Inc. Commurily-based Adaptation and Sociafization Immigranis/New Enfranis 5 32,725 § 16,363 immigrantsiNew Entrents 5 16,363
Private Indusiry Co".mc“ of Dada County, Inc. Academic and Vocational Recedification Immigranis/New Enfrants $ 25,288( $ 12,644 3 -
dfbfa Jobs for Miami -
S.T.E.P.S. in the Right Diraction, Inc. Legal Services for Immigranis and New Entrants Project ImmigrantsMNew Entrants $ 14,875 § 7438 ImmigrantsiNew Entrants H 7438
Spanish-American Basic Education and ~ AcademiciVocational and Recerification of Foreign ! .
Rehabiltafion, Inc. (SABER) Nurses Program Immigrants/New Entranis $ 25288) § © - 12644 Immigrants/Mew Entrants 3 12,644
St Thomas University, Inc. gié‘h‘:wzgﬁmsw’ Ing 3t. Thomas Unlversity Human fmmigrants/New Entrants g 95,200( § 47,600 ImmigrantsfMew Enirants $ 47,600
WaeCount! Inc. immigrant Worker Orlantation and Support Project Irmigrants/Mew Entrants 5 98,0001 § 49,000 Immigrants/MNew Entrants 13 49,000
Youth Co-Cp, ke, Match Grant Program ImvdgrantsiNew Entrants ] 98,0001 § 49,000 Immigranis/New Entrants $ 49,600
$ 948,576 § 474788 § 462,544
Other
Barry University, Inc. Barry University Social & Economic Development Other 3 59,500] § 29,750 Other $ 29,7501
Carrfour Supporting Housing, Inc. Rivermont Other 5 23800] § 11,900 Other S 11,500
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§ 21,341,795

$ 18,386,708

REVISED
CURRENT | PROPOSEDR FUNDING
NAME OF ORGANIZATION PROGRAM NAME { ACTIMITY TITLE CATEGORY FUNDING FUNDING CATEGORY AMGUNT
FY 2010-1f | FY2011-12
Workforce Development
The Advocate Program, Inc. Prof | Training Insfitute Warkforce Development $ 27.668| $ 13,834 Workforce Development $ 13,834
Aduits Mankind Organization, Inc. Employment Services Waorkforce Development $ 83,250( § 44,625 Workforce Development $ 44,625
Battar Way of Miami Workforce Development Workforce Development § 46827 $ 23414 Workfaree Development H 23,414
Center For Independent Living, Inc Workforce Cievelopment Program Workforce Devalopment § 102,185 % 96,063 Workforce Development $ 96,093
Cemmunity Coalition, Inc Employment & Training Program Workforce Development $ 148,790 § 74,375 Workforce Development $ 74,375
Transition, Inc. Workforce Bevelopment Waorkforce Development §  13504| % 65,837 Workforce Development $ 65,837
Youth Co-Op, Inc. Employment Assistance Center Workforce Development § 110,250( § 55,125 Workforce Development $ 55,125
$ 746604 $ 373302 $ anan
Chambers
" [colombian American Chamber of Commerce of
Greater Miami, Inc. Trade and Commerce Economic Development Activities Chambers & 20,047 § 19,523 Chambers $ 16,523
Economic Development of South Miami Dade,
Inc. Programmatic Support- Ecenomic Develepment Conlacts Chambers $ 71846 $ 35923 Chambers § 35,923
Foundation for Democracy in Africa, Inc.
{Africando) Africando-t1.S. Africa Trade and lvesfment Symposium Chambers H 52,063| § 25,031 Chambers $ 26,03
Miami Beach Latin Chamber of
Commerce/Camara de Comercio Latina de Miami
Baach, Inc. Visiter Informaiion Center Acfivifies at Lincoln Road Chambers $ 603 § 13,016 Chambers $ 13,016
tiami-Dade Chamber of Commerce, Inc. Economic Development Activities Chambers § 52083| § 26,031 Chambers $ 26,031
South Florida Hispanic Chamber of Commerce,
Inc. Minority Business and Education Enhancement Program Chambers § 26031 % 13,016 Chambers 3 13,016
Lalin Chamber of Commerce {CAMACOL}) Hemispheric Conference sponsarship Ghambers $ 169,203 § 84,662 Chambers $ 84,602
South Florida Puerte Rican Chamber of
Commerce Inc. ¢/bfa Puerlo Rican Chamber of  [Puerlo Rican Chamber Business Services/Community
Commerce of South Flerida Office Chambers § 82,259] § 41,129 Chambers H 41,129
Reflects rescinded and/for correction of scrivener errors $ 518543 $ 259271 § 259,271
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FY 2010191 | FY 20%%-12
ﬁ}.‘actholic Charttes of the Archdiocese of Miami, Positive Youth Development Program Gther 5 28,775 § 13,388 iher $ 13,388
Contractors Resource Genter, Inc, Cantractors Technical Asslstance Program Cther 5 73,600) % 36,750 Other 3 36,750
Fairchild Tropical Botanic Garden, Inc. Programmafic Support Cther 3 196,796) § 68,398 Other 3 98,398,
Family and Children Faith Coalifion Faith-Based Information and Referral Directory Gther 3 17.850] $ 8,925 Other $ 8,525
Florida Infernaticnal University intar-American Gonference of Mayors Other 3 34,125 § 47,063 Other $ 17,663
Hands on Miamié Transformation Zone Cther 3 28,000 14,000 $ E
. Historic Hamptor House Cultural Education, Restoration,
Historic Hampton House Community Trust, inc. & Renovation Assistance Gther ] 28,000( 14,000 Other $ 14,000
Jawish Community Services of South Florida, Inc. |Positive Youth Gevelopment Cther $ 38,575 § 19,338 Other E 19.328)
:::3 ?:zmbe’ of Commerce (CAMACOLY LoaN ey Lgan Teshnical Assistanc Other § 280000 14000 Other $ 14060
Legat Services of Greater Miami, Inc. Self-Sufficiency Legal Project Other § 68,600 § 34,300 Other 3 34,300
MarthLuther Kng Economic Davelopment Carp,[forr " ing Realzaton Proct and Assodiated Giher 5 7a5m0[$ 36750 $ -
Martin Luther King Ecenomic Development Corp. {*Reclaim the Dream” Candlelight Memorial Services Gther 3 36,790( § 18,375 & -
Neighbors and Neighbors Association, Inc. Technical Support to Small Businesses Cther 5 93,000 $ 49,000 Other $ 48,000
- Ib:::w Horfzons Cemmunity Mental-Health Center, Commurity Resource Team Ciher $ 44525 $ 22,313 Other 1% 22313
-|Rafael Hernandez Housing and Economic ;
Development Corp. Commercial Facade Program Gther 5 11,200 § 5,600 Other $ 5,800
University of West Florida Miami Dade Business Seminars and Counseling Cther 3 28000] § 14,000 Other 3 14,000
We-Care of South Dade, Inc: Informaticn and Refemal Services Giher 5 75,625( § 37,813 Other $ 37,813
$ 991321 § 495,661 $ 426,536
Special Needs
Barry University, Inc. Cross Training for Providers Special Needs 5 41,550| % 20,825 Special Needs $ 20,825
Brownsville Community Development " . B
Corporaion Housing Counseling Program Speciat Needs 5 28,000( % 14,000 3
Camiflus House, Inc. Homelass Prevention Case Management Special Needs 5 24,775( § 13,388 Special Needs 3 13,388
Camillus House, fnc. Case Management Program for Women Speclal Needs H 51408( § 25,704 Special Needs 3 25,704
Catholic Hospice, inc. Caregiver Support Peogram Special Needs 5 59,500| § 29,750 Special Needs 3 28750
Cender of Information and Crientation, Inc. Domestic Viclence Preventicn Program Speclal Needs $ 12,880 § 6,440 Special Needs ] 6,440
Cilrizs Health Networl, Inc. Kiva Safe Haven Spacial Neads 5 23,800| 5 41,900 Special Needs 3 14,800
Citrzs Health Network, Inc. Shaman Housing Special Needs 3 23,800( % 41,900 Special Needs $ 11,800
City of Miami City of Mlami Homeless Assistance Program Special Needs 5 23,800 § 11,900 Special Needs $ 11,800
Dougiss Gardens Community Mental Healih ;
Center of Miami Beach, Inc, Aftercare Case Management Special Neads 3 31,082 $ 55,991 Special Neads $ 15,991
Family Counsefing Services of Greater Miami, N
G, Eaily Interventon/Prevention Program Special Needs % 53,550( § 26,775 Special Needs H 26,775
Here's Help Substance Abuse Trealment Special Nesds 3 48,790 § 24,395 Special Needs § 24,395
tnsfitute for Child and Family Healfh, Inc. Early Intervention/Prevention Sarvices for Children Spevial Needs 3 53,550] $ 26,775 Speclal Needs § 26,175
Inshitute for Child and Family Health, Inc. Expansion of Quipalient Treaiment Services for Children Special Needs $ 53550 S 26775 Special Needs $ 28775
insfitute for Child and Family Heaith, Inc. Therapeutic Milieu Treatment Care Program Special Needs ] 43,138 5 21,569 Special Neads 3 21,569
Jewish Community Services of South Flerida, Inc. |Homeless Qutraach for Prevention and Employment Speclal Needs $ 26535 13269 Special Needs ¥ 13289
Jewish Community Services of South Flerida, Inc. ;c;;gzl:sné)st;(reaw Progiam for Employment {HGPE - Speclal Needs $ 32,775 § 16,363 Special Nesds $ 16,363
Hrisfl House, Inc. Services to Victims of Sexual Assault Special Needs H 87,500| $ 43,760 Spech! Needs $ 43,750
Lutherar Services Flozida, Inc. Partners For Homes Speclal Needs H 14,875 § 7438 Special Needs $ 7438
Miami Behaviorat Health Cenler, Inc. Early Intervention/Prevention Services for Children Special Neads 3 53,550( $ 26,775 Special Needs % 25,175
Miami Behaviorat Heallh Center, inc. Expansion of Ouipafient Treatment Services for Children Special Newds $ 53,650 $ 26,775 Special Needs 1% 26,175
ot . Wrap-around Services for Individual w/Co-oteuming
Miami Behaviorat Health Center, inc. Substancs Abuse and Mental Heaith Disorders Special Neads $ 48,506 $ 24,453 Special Needs 3 24,453
Mational Counci of Jewish Woman, Inc. Greater |MCJW Domestic Abuse Education, Prevention, and . .
\ \ \ s
Miaei Seclion (NCJW) Services Program Special Needs H 14,000 § 7,000 pecial Needs $ 7,060
Psychc-f?ama! Rehabilation Gentar, Irc. {dba Mentors Career Develepment Program Speclal Needs $ 48.905| § 24,453 Special Needs 3 24,453
Fellowship House}
Swilchboard of Miami, Inc. Sweetwater Neighborhood Resource Network Special Needs § 44 625 § 22313 Spacial Needs 3 22,313
Switchboard of Miami, Inc. Project Success Special Needs 3 51.765{ § 25,883 Spacial Needs $ 25,883
Voices for Chldren Foundation, Inc. o Vietims of Domesfc Viclanios or Sexuat Special Needs s 38e7sis 19,38 Speclal Needs $ 1938
$ 1,001,787 § 545894 § 531,894



Adrienne Arsht Performing Arts Center
$1.5 million repayment

. Original Revised
Fiscal Year -
April 25, 2006 October 1, 2011
FY 10-11 1,500,000 750,000
FY 11-12 1,500,000 1,300,000
FY 12-13 1,500,000 1,305,000
|FY 13-14 1,500,000 1,305,000
FY 14-15 1,500,000 1,350,000 |
FY 15-16 1,500,000 1,350,000
FY 16-17 1,500,000 1,350,000
FY 17-18 1,500,000 1,350,000
FY 18-19 1,500,000 1,350,000
{Fy 19-20 1,500,000 1,350,000
FY 20-21 1,500,000 1,350,000
FY 21-22 1,500,000 1,350,000
FY 22-23 1,500,000 1,350,000
FY 23-24 1,500,000 1,350,000
FY 24-25 1,500,000 1,350,000
FY 25-26 1,500,000 1,350,000
FY 26-27 1,500,000 1,350,000
FY 27-28
FY 28-29

FY 29-30

Attachment G



Attachment H

HEALTH SYSTEM

Carlos A. Migoya
President ¢ Chitf Exective Officer

TO: Honorable Catlos A. Gimericg, Mayor
Honotable Joe A. Martingg, Qhairman
and Members, Board of] Cothity

t§sioners

FROM: Catlos A. Migoya
President & Chief Iixecuti

DATE: August 31, 2011

RE: Public Health 'tust FY 2011-12 Proposed Budget

When I became president of the Public Health Trust (PHT) and CEO of Jackson Health System (JHS) on
May 1, 2011, Jackson faced great uncertainty and 2 $382.3 million shortfall for the upcoming FY 2011-12
budget. Past practices created a culture that struggled to embrace fiscal responsibility and accountability.
Contrary to contempotary best practices, many budgeted figures were based on estimates of avetages that did
not reflect the unique characteristics of separate agencies and distinct service ateas. As a result, the 'Y 2010-
11 adopted budget lacked both financial precision and operational buy-in from the managers who should be
the first line of fiscal accountability.

We immediately set about changing the process commencing with a zero-based budget development that
reflected the performance expectations of every department and focused upon one key financial goal: a
balanced, break-even budget. The attached proposed budget, recommended unanimously by the metmbers of
the Financial Recovery Board, meets that goal.

‘I'his budget proposal embodies two critical patts of our new vision. Hirst, it makes substantial reductions to
personnel spending without requiting layoffs ot service cuts, reflecting the increasingly competitive nature of
healtheate delivery in our community. Second, it lays the groundwotk for Jackson to move beyond a
conversation of survival or sustainability. Rather than diminish our mission to fit short-term reductions in
revenue, we intend to expand tevenue-generating services in order to itnprove out facilities and enhance out
public duty to provide excellent care to everyone.

While T am satisfied with this recomtmendation, I believe we can and will do bettet in the future. This budget
was cssentially assembled in just two months, far less time thari is needed for an otpanization of this size and
complexity. It is based o1 goals and objectives that are still being developed by a management feam that is
still being built. And, as with other parts of Miami-Dade County’s propesed budget, it relies upon savings
from conttact negotiations that — while productive and proceeding quickly in good faith —are not yet

finalized.
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Development of the FY 2011-12 Proposed Operating Budget

The first step was to determine expected patient volume as measuted by admissions, which were held flat
with FY 2010-11 levels hefore ongoing and new initiatives increased the volume to the FY 2009-10 level,
about a 4 percent growth. However, even with the anticipated growth, net patient revenue decreases {tom the
FY 2010-11 level due to state legislative reductions to Medicaid reimbursement rates ($35 million) and to the
Low Income Pool allocation to the PHT (§75 million) for 'Y 2011-12. The volume estimate is a
consetvative approach and considered realistic when compated to recent actual revenue petformance.

"The next step was to develop FY 2011-12 cost estimates at individual cost centers, which roll up to the health
system as a whole, Care was taken to estimate costs for the three major categories of operating expenditures:
personnel, purchased services and supplies. Fot the fiest time, we measured wages and benefits for each filled
and each vacant position planned to be filled in FY 2011-12. Staffing levels per adjusted occupied bed (a
standard productivity measutement for hospitals) were measured at cutrent levels, and then lowered for cost
savings — for example, using natural and managed attrition to reduce regular and overtime houts. ‘The tesult is
a 2 petcent reduction in programmed staffing, which can be achieved without layoffs and without reducing
existing services. Tt is also sufficient to operate the new facilities at Jackson South for the full year and to
expand and reinvent Cottections Health Setvices to meet Depattment of Justice standards and our own
service goals. Purchased services costs were estimated, at the cost centet level, based on expected patient
volumes, cutent contract use, and new contracts obligated during FY 2010-11. Efficiencies and curbing of
certain discrefionary spending items were then introduced, reducing the estimate by $7.6 million. The
estimated cost of supplies, ptior to final budget adjusttments, was based on cutrent-year use without an
inflation Factos and incorpotated ongoing savings ($19 million) anticipated {rom the group putchasing
initiative begun in FY 2010-11.

All program initiatives begun in FY 2010-11 were carefully vetted and yielded an estimated positive impact of
$129.7 million detived from 43 initiatives that will continue to provide a net henefit in FY 2011-12. In
addition, 31 new initiatives that will begin in FY 2012 are expected to produce a net benefit of §18.1 million.

After initial development of the volume estimates and cost estimates, review meetings were held among top
management and staff representing each cost center. Ctitical issues were discussed and resolved. Managers of
each cost center are expected to be responsible and accountable for adhering to the final budget, including all
adjustments requited to balance, and to be diligent in the management of staff productivity to meet expected
budget outcomes,

Duting the summer we also concentrated on reducing costs and improving billing and collection in FY 2010-
11. As a tesult, I am pleased to make note that the need for an advance from other County funds duting
August, as had been requested earlfer this year, was avoided, and FY 2010-11 yeat-end cash is projected at
$58.9 million.

This zexo-based rebuilding of the budget reduced our projected budget gap to $234.5 million, A review of our
projected expenditures showed that personnel costs represented approximately 50 percent of the total
operating expenses, while the industry standard among our competitots is approxsimately 35 to 40 percent. In
order to balance the budget without reducing services ot requiring layoffs, we began negotiations with our
Iabor partnets to reduce personnel costs by $174.3 million. Our proposal incladed eliminating the cost-of-
living inctease and merit increases - which had alteady been eliminated for non-union employecs - as well as
captuting approximately §16.7 million of reduced payments required by the state into the Florida Retitement _
System (FRS) and saving an additional $39.3 million by updating the PHT Defined Benefit retirement
program to mittor FRS. Good-faith negotiations over those matters and approximately $67.1 million in
additional savings are ongoing; they have been productive and we are optimistic for a speedy resolution. We
expect to have a firm indication of the results of our negotiations before the County’s second budget hearing,

Jackson Health System
Executive ?If ce
1611 NW. 12" Avenne
(305) 585-6754
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Because the budget was based on full staffing levels for each cost center, effective management of natural
labor turnover will allow for an additional $51.2 million in savings that does not nieed to be negotiated. We
also remain engaged with labor pattnets to identify other savings oppottunities; the commitment of our union
leaders to efficient operations is commendable.

We ate in conceptual agreement with the University of Miami to reduce the cost of our annual operating
agreement by $52.7 million based upon legislative changes tegarding sovereign immunity for Univessity of
Miami doctors treating patients at our facilities, as well s adjustments in the method for reimbursing the
university and its doctors for the work petformed on Jackson’s behalf, Because time is of the essence and the
university functions on a different fiscal yeat, we believe it is possible to finalize an agreement that achieves
these savings over the course of the next six months using a variety of jointly-established initiatives,

We have begun examining alternatives to balance the budget if the current plan for savings ate not achieved,
patticulatly if the negotiations with out labor partners and the Univessity of Miamid fail to conclude in the way
we currently expect. In that event we would have no choice but to include service reductions thatimpact the
availability of cate to residents who can least afford such changes. Such a plan would be inconsistent with our
public mission, our moral obligation and out legacy in this comnyunity. It should be seen only 4s 2 wotst-case
scenario taken only to preserve our public hospital system, and our staff is taking every step to ensute it need
not be considered.

Development of the FY 2011-12 Proposed Multi-Year Capital Plan

"The FY 2011-12 Proposed Multi-Yeat Capital Plan was developed using a comprelensive, priotitized survey
of needs. It totals $176.7 million, with $95,6 million of expenditures programmed in FY 2011-12. The multi-
year plan represents a 43 percent reduction from the cuttent yeat’s capital plan, a reduction of $133.7 million.
Proposed expenditures for FY 2011-12 are 50 percent lower than the current yeat’s plan, resulting from a
realistic programmed reduction in operating cash available for capital expenditures. as well as the completion
of the Jackson South expansion in the cutrent year.

Funding sources for the multi-year plan consists of $24.6 million of priot, current and future operating cash
for funded depreciation, $12.3 million of prior year and projected interest carned from the Series 2005 Public
Facilities Revenue Bonds, $57.6 million of Series 2009 Public Facilities Revenue Bond proceeds and earned
interest, $769,000 of Jackson Memorial Foundation funding already on deposit, $6.4 million of federal grant
funds and $75 million of future financing proceeds through the existing master bond ordinance, which is
assumed to occut in late FY 2011-12, subject to approval by the PHT Financial Recovery Board and Board of
County Commissioners.

Programmed funding addresses $82.9 million of infrastructure improvements at Jackson Memotial Hospital
(JMH) and Jackson Nosth Medical Centet, $23.6 million of technology and telecommunications
improvements, $59.7 million of general facility improvements and equipment, and §10.4 million of
treplacement medical equipment.

Projects funded through the County’s Building Better Communities General Obligation Bond Program in FY
2011-12 assume $7.3 million of expenditures and include ongoing renovations to the Emergency Department
at JMH, completion of a replacement cathetetization lab at JMH, and expansion of the pneumatic tube
system at JMIH.

Unfunded needs ate currently estimated at $785 million, consisting of five-yeat priorities that total $345 =
million - which could not be addressed with programmed fonding - as well as more strategic long-term needs
estimated at $440 million, These capital needs are expected to be modified in the upcoming fiscal year as we
resolve the futute strategic direction of JHS,

Jackson Health Sysiem
Executive Office
1611 NW, 12" Avenue
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Next Steps

Out path forward becomes cleatet every day. Over the next five years, we must make the operational changes
that will attract patients and increase revenues. We must accumulate a cash position that allows us to meet
our capital needs, pay vendots in a timely manner, allow for fluctuations in the receipt of payments and meet
emergency situations without needing backing from other County funds. Industty standards suggest that
another $100 million in annual cost savings and $50 million in annual increased revenues can be achieved
over time. That will be crucial-to rebuild our wotking capital, fund capital expenditures and absotb future
changes to Medicare and Medicaid. Following the Board of County Commissioners’ adoption of Jackson’s
FY 2011-12 budget, we will begin developing a realistic strategic plan that will define our goals, guide us to
our objectives and prepare us for the changing federal and state healthcare policies.

As T told the members of the Financial Recovery Board during their public hearing on this proposed budget,
out conversation in recent years has been about making Jackson sustainable -- essentially about making sure
Jackson can sutvive. But no one at Jackson is going to be satisfied with survival, least of all me. This budget
makes a giant leap towatd sustainability, but sustainability is just a small step toward what we catrand should
be. No health-care providet in South Florida practices better medicine. None has a more impostant legacy to
preserve or more critical mission to fulfill. In an era of more competition and more innovation, mote
regulation and more education, we have to move beyond sustainabitity. We can and will be the healthcate
provider of choice while solidifying out traditional role as a leading force and voice for building a healthier
Miami-Dade County.

But that vision requires farsightedness. It requires the continued suppott of the Mayor, the Board of County
Commissioners and the public. It will take years to achieve, and those years will be built of long days,
challenging weeks and, to be sute, some frustrating months. The constant will be the men and women of
Jackson Health System, whose talent and passion are equal to the task.

< Marcos José Lapciuc, Chairman
and Members, Financial Recovety Board
Alina Hudak, Deputy Mayor/County Manager
Hd Marquez, Deputy Mayor
Jennifer Moon, Directot, Office of Management and Budget

Jackson Health System
Execntive Office
1611 N.W. 12" Avenue
(305) 585-6754
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Public Health Trust
FY 2012 Proposed Budget (P&L Statement)

{(Excludes GOB})

FY12 Proposed
Budget
Net Patient Revenue 1,049,070,000
Managed Care Revenue 277,913,600
Other Operating Revenue 89,446,000
Total Operating Revenue 1,416,429,0060
Salaries & Benefits Total
Salaries 672,796,000
Benefits 161,634,000
Other Purchased Services 277,241,600
Purchased Services - Managed Care 262,463,000
Purchased Services - UM AOA 75,000,600
Supplies 190,660,600
Depreciation 72,250,600
Interest & Other Operating Expense 42,141,000
Total Operating Expense 1,754,185,000
Operating Income (Loss) (337,756,000)
Sales Tax and Maintenance of Effort
Sales Tax 185,060,000
Maintenance of Effort 133,018,000
Other Non Operating Revenue 19,738,000
Total Non Operating Items 337,756,800

Total Net Income {Loss}

8/31/2011
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MIAMI-DADE AVIATION DEPARTMENT PROMOTIONAL FUNDS
RECOMMENDED EXPENDITURES
Fiscal Year 2011-12

The Budget Ordinance also includes recommendations for Aviation Department
Promotional Fund Expenditures totaling $243,500. As the date of the approved
events/program approaches, the Aviation Department will obtain the documentation
required by A.0.7-32 from each entity for review by the Aviation Department and the
County Attorney’s Office prior to disbursement of funds, and in accordance to the
following recommendations.

1.

Airports Council International (ACI)
Event: Conferences
Amount recommended: $7,500

The Miami-Dade Aviation Department will co-host numerous conferences with Airports
Council International during this fiscal year. The conferences will enable MIA to
promote itself to a large number of airports.

Caribbean Central American Action (CCAA)
Event: Miami Conference on the Caribbean & Central America
Amount recommended: $3,000

This conference is held every year in Miami and provides a forum for deliberation on
diverse policies and business issues critical to the countries of Central America and the
Caribbean basin. Miami International Airport has strong interests in these matters to
maintain its position as the nation’s air service gateway to Latin America and the
Caribbean. '

Miami-Dade County Aviation Department (MDAD)
Event: Inaugurals for new airlines
Amount recommended: $5,000

The Aviation Department will co-host inaugural ceremonies for new airlines servicing
MIA with the respective airlines.

Miami-Dade County Aviation Department (MDAD)
Event: Hosting of Inbound International Business Development Missions
Amount recommended: $4,000 '

Sponsorship, co-sponsorship or hosting of groups visiting MIA for presentations and
associated hospitality under the Department’s air service development program, MIA
passenger, cargo or support industry prospects, non-Terminal facility rental/development
prospects, as requested to and approved by, the Aviation Department. Requestors include
MDAD Business Development management, community partnerships such as the Greater
Miami Convention & Visitors Burecau, the Beacon Council, the World Trade Center
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Miami, the Miami-Dade County International Trade Consortium, the Greater Miami
Chamber of Commerce, the Florida Customs Brokers & Forwarders Associations, the
Port of Miami, or other partnerships presenting/sponsoring visiting groups to Miami for
business development purposes that benefit MDAD and MIA.

Miami-Dade County Aviation Department (MIDAD)
Event: Community Outreach Programs
Amount recommended: $60,000

MDAD, in accordance with FAA guidelines, will utilize airport revenues in support of
community activities as long as such expenditures are directly and substantially related to
the operations of Miami International Airport and MDAD’s General Aviation airports.
Activities include, among others, Africando, Enterprise Florida’s International Days in
Tallahassee, The Beacon’s Council’s Sand in My Shoes Event and Miami: Where Worlds
Meet Campaign, and the Miami-Dade Chamber of Commerce. These expenditares will
be documented and reviewed on a case-by-case basis to ensure compliance with FAA
guidelmes.

Foundation for Democracy in Africa (FDA)
Event: U.S. Africa Air Transportation Summit
Ameunt recommended: $25,000

Miami is poised to be the gateway to the U.S. for Africa for air service development in
conjunction with the FDA and as such, the major economic beneficiary from related
future growth. Through the summit, Miami-Dade Aviation Department will continue to
promote air service and carge trade between the two continents via Miami International
Airport.

Airport Minority Advisory Council (AMAC)
Event: Annual Airport Business Diversity Conference
Amount recommended: $5,000

The AMAC promotes the full participation of minority and women-owned businesses in
airport contracts and promotes the employment of minorities and women in the airport
industry. On a yearly basis, MDAD pledges $5,000 to the AMAC to sponsor their Annual
Airport Business Diversity Conference. This sponsorship entittes MDAD to free
conference registrations, a half page ad in the conference’s journal, and an exhibit booth.
The AMAC annual conference is co-sponsored by the FAA and has become one of the
largest aviation conferences in the United States. The event brings together businesses,
aviation professionals, government officials and individuals from around the country to
discuss a variety of subjects ranging from how to do business at airports to public policy
issues impacting the entire aviation industry.

Miami-Dade County
Event: Miami-Dade County Days in Tallahassee 2012
Amount recommended: $2.500

Miami-Dade Days provides a unique opportunity for participants, including local
officials and community leaders to discuss legislative priorities affecting Miami
International Airport with state legislators in an informal setting.
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Florida Airports Council (FAC)

Events: FAC State Legislative Summit, FAC Federal Legislative Summit, FAC
Annual Conference

Amount recommended: $5,000

MDAD will co-sponsor the FAC State Legislative Summit, at which the Department will
be represented by its Office of Governmental Affairs. $2,000 includes both summits;
$3,000 is requested for the annual conference.

The Latin Chamber Of Commerce (CAMACOL)
Event: Hemispheric Congress Sponsorship
Amount recommended: $2.500

This conference is held every year as a solid vehicle to establish international business
ties worldwide. The mission of the Congress is to directly link businesses throughout the
globe, promote Miami-Dade County and the State of Florida as the gateway to the
Americas.

Miami-Dade County Aviation Depariment (Airside Operations)
Event: FAA Meetings for FY 2011-12
Amount recommended: $5,000

Aidrport safety assessment with FAA, airlines, and Chief Pilots; Runway Safety Action
Team/FAA meetings with airlines and Chiefs Pilots; FAA drills/meetings reference
required drills to meet MIA’s 139 Certification as a Commercial Airport; AAAE
Trainings regarding required FAA drills to meet MIA’s 139 Certification as a
Commercial Airport.

Miami-Dade County Aviation Department (MDAD)
Event: Monthly Miami Airport Affairs Committee (MAAC) meetings
Amount recommended: $5,000

The MAAC meetings are attended by the Aviation Director and other senior MDAD staff
members. These meetings are held to discuss and address issues arising from MIA
operations which have a direct impact on the airlines; as well as provide answers to
requests for information. These meetings are held in the Hotel MIA Conference Center
and catered by the hotel.

American Association of Airport Executives (AAAE) & Airport Minority Advisory

Council (AMAC)
Event: AAAE/AMAC Annual Airports Economic Forum
Amount recommended: $7,500

MDAD will provide a $7500 sponsorship of the AAAE and AMAC’s annual Airports
Economic Forum. The forum is attended by airport representatives and aviation experts
and presents up-to-date information on legislation, regulatory changes, and best practices
from the nation’s airports, successful large and small businesses, and legal and financial
experts. Typically the forum attracts between 120 and 150 participants from across the
nation to discuss and explore how to achieve economic success for U.S. airports.
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14. World Trade Center Miami
Event: Air Cargo Americas International Congress and Exhibition
Amount recommended: $50,000

Air Cargo Americas is a forum for aviation executives to exchange views, develop
strategies to enhance the growth of the air cargo industry in the Americas, and showcase
the latest products and technologies. MDAD is chairing the 2011 Air Cargo Americas
Steering Committee and will be hosting the 2011 show in November 2011.

15. U.S. Dept. of Commerce’s Minority Business Development Agency (MBDA)
Event: National Minority Enterprise Development Conference (MEDWeek)
Amount recommended: $4.500

MEDWeek is South Florida’s annual Business Opportunity Conference & Matchmaker
Expo for Small, Minority, Women and Veteran-owned businesses, government agencies,
and corporations. The conference is sponsored by the U.S. Department of Commerce.
MDAD has been a participant from its inception to network with other minority-owned
and operated enterprises and to shewcase and discuss minority business opportunities at
MDAD.

16. Miami-Dade Aviation Department
Event: Annual Protocol Symposium
Amount recommended: $2,000

This event is organized in order to keep the consular corps and other diplomatic entities
abreast of new procedures and regulations regarding the transit of their diplomats through
MIA.

17. Greater Miami Convention & Visitors Burean (GMCVB)
Event: “Where Worlds Meet" Public Relations Campaign
Amount recommended: $50,000

MDAD will partner with the Greater Miami Convention & Visitors Bureau (GMCVB)
and others on the “Where Worlds Meet" campaign to promote Greater Miami as a global
destination for business, vacation and meetings. This will have a direct and positive
mmpact on MIA.

In summary, these events will provide Miami-Dade County’s Aviation Department an excellent
opportunity to showcase and promote Miami International Airport and its General Aviation
airports. All promotional funds recipients will be required to comply with the requirements of
Administrative Order 7-32 governing the expenditure of Miami-Dade County Aviation
Department promotional funds, and with the Federal Aviation Administration’s guidelines.
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Seaport Promotional Fund
Recommended Expenditures
FY11-12

As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund
expenditures totaling $496,000 for other county offices and programs and $1,198,000 to support the
following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant to execution of standard agreements approved by the County Attorney’s Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as sct forth below.

1.  Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress”
Amount recommended: $ 100,000

The Hemispheric Congress is considered one of the most successful conduits for interaction among the
business communities of the Americas. Several programs designed to enhance trade relations in the
hemisphere have been developed as a result of the conference. These include a hemispheric network
for dissemination of commercial information; the Inter-American Economic Commission,
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and
Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United
States; training programs designed to strengthen entrepreneurial skills; and the Inter-American
Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local
€conomy.

2. Greater Miami Convention and Visitors Bureau (GMCVB)
Event title: “Promotional Program”
Amount recommended: $ 205,000

This funding has been allocated towards promoting several key programs including (1) a Cruise Miami
program to increase the length of over-night stays in Miami-Dade County for cruise passengers. These
funds include an allocation towards Cruise Familiarization events/tours (FAMS) for travel agents in
partnership with the GMCVB and cruise lines, cruise/tourism trade shows, collateral material, etc.; (2)
sponsorship of the “Where the Worlds Meet” advertising campaign, a marketing initiative in
partnership with the GMCVB, the Beacon Council, American Airlines, and the Aviation Department,
among others; and (3) developing and producing marketing campaigns/ads for the Port’s cruise and
cargo business.

3. Florida International University
Event title: Inter-American Conference of Mayors
Amount recommended: $ 60,000

The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities
for discussion among local leaders and those interested in local government. It provides a forum for
discussion of common issues and varied experiences, which enables participants and communities



to leamm from one another. The event benefits our community by showcasing Miami-Dattadbemnaty J
and its authorities as key resources in strengthening local government throughout the Americas.

Cruise Shipping Miami Trade Show & Conference (Seatrade)
Event title: “Conference, Trade Show, FCCA Gala Dinner, and related events”
Amount recommended: $ 70,000

The Cruise Shipping Miami Trade Show & Conference (formerly named Seatrade Cruise Shipping)
is the premier annual convention in the cruise industry. It is attended regularly by over 10,000
participants, including more than 1,800 cruise line owners and operators from 66 cruise line
companies. Miami-Dade County was chosen as the convention site based on its reputation as
“Cruise Capital of the World,” and there is no single cruise event in the world from which the Port
of Miami and the County can receive more exposure. Funds for this event will be spent in
conference registration, trade show promotional materials, the FCCA Gala Dinner, and related
events,

Port-of Miami Promotional/Inaugural Events/Customer Appreciation Activities

Event title: “Miscellaneous Services Related to Preparation for Promotional and
Inaugural Events at the Port and Customer Appreciation Activities”
Amount recommended: $ 40,000

Throughout the year, promotional events/activities arise where the Port of Miami elects to
participate as a sponsor or host site. These events provide Miami-Dade County an excellent
opportunity to showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. These funds might also
be utilized to fund activities to welcome/inaugurate a new vessel or host customer appreciation
activities either at the Port or at an off-Port site.

World Trade Center Miami

Event title: Sea Cargo Americas Trade Show & Congress; and Trade
Related/Business Development Cooperation”

Amount recommended: $ 200,000

This congress continues to provide a forum for executives in the air/sea cargo industries to
exchange views on global trade and enhance growth of the industries in the Western Hemisphere.
The 2011 congress will be combined with Air Cargo Americas with an expected attendance by
more than 5,000 participants. The trade show component showcases the latest topics, products and
technology utilized in these ever evolving and competitive areas. Additionally, the Word Trade
Center Miami and its staff will assist the Port throughout the year in business and trade
development efforts. The Port will undertake with the World Trade Center Miami a study for the
creation of an International Trade & Logistics Center.

Florida Chamber of Commerce
Event title: Various Activities to Support Port Objectives
Amount recommended: $ 50,000 .

Established in 1916 as Florida’s first statewide business advocacy organization, the Florida
Chamber of Commerce is the state’s largest federation of employers, chambers of commerce and
associations, representing more than 139,000 employers. The Chamber works within all branches
of government to affect those changes set forth in the annual Florida Business Agenda, and
which are seen as critical to the continued improvement of Florida’s business environment. The
Florida Chamber of Commerce is a major supporter of the maritime industry and specifically
critical Port of Miamit initiatives, including the deep dredge. '
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8. Future of Florida Forum
Event title: Forum Session
Amount recommended: $ 7,500

The Port of Miami will serve as a moderator for the Future of Florida Forum which brings
together maritime and business leaders to discuss current issues, including freight movement and
impact of the Panama Canal expansion. This year the Forum will focus on economic recovery,
transportation issues and international trade.

9.  AAPA Latin American Ports Delegation
Event title: ' Annual Congress
Amount recommended: $ 20,000

This convention will provide the opportunity to address and discuss the common issues facing
both the Ports of Latin America and the Port of Miami. Expected discussions will include the
impact of the Panama Canal, vessel sizes, general economic business, port financing and
maritime security and fraining.

10. National Custom Brokers and Freight Forwarders Association
Event title: Annual Meeting
Amount recommended: $ 25,000

Headquartered in Washington, DC, the NCBFAA represents nearly 800 member companies with
100,000 employees in international trade - the nation's leading freight forwarders, customs
brokers, ocean transportation intermediaries (OTIs), NVOCCs and air cargo agents, serving more
than 250,000 importers and exporters. This meeting will allow the Port of Miami the ability to
address legisiative and that affects the port’s interests.

11. Florida East Coast Railway (FEC) Marketing Program
Event title: Promotional Program
Amount recommended: $ 150,000

The Port of Miami has been awarded a $22.7 million grant to re-connect and activate the Seaport
with the Florida East Coast Railway (FEC) Hialeah rail yard. On-dock rail is critical to
Miami’s competitive advantage in container shipping. This program, in conjunction with the
FEC, will promote industry and customer awareness of the Port’s rail assets. Funds will be
allocated towards ad placements, trade shows, event sponsorships, etc. The FEC will match this
funding allocation.

12.  Cargo & Cruise Development Program
Event title: Promotional Program
Amount recommended: $ 240,000



13.

14.

This funding will go towards developing strategic campaigns over multiple commwstiaationent J
platforms in support of the Port’s cargo and cruise business. The program will include
intermodal, trade and logistics marketing efforts, as well as cruise marketing efforts, in
conjunction with the Ports’ cruise and cargo customers.

American Association of Port Authorities (AAPA) 100™ Centennial
Event title: Sponsorship
Amount recommended: $ 5,500

The American Association of Port Authorities (AAPA) represents more than 160 public port
authorities in the United States, Canada, Latin America and the Caribbean. Among the
Association’s goals is to advocate governmental policies for member ports, professional education,
and to promote public awareness of the economic impact of ports. Funding for this program will go
towards sponsoring AAPA’s 100" Annual Convention which is expected to draw 1,000 attendecs
from ports throughout the Americas including senior and executive management personnel from
port authorities and suppliers to the port and marine industries. The convention will include
technical and policy committee meetings, business sessions and social networking opportunities.

U.S. Chamber of Commerce
Event title: Fees
Amount recommended: $25,000

The fundamental activity of the U.S. Chamber of Commerce is to develop and implement policy
on major issues affecting business. As the voice of business, the Chamber’s core purpose is to
fight for free enterprise before Congress, the White House, regulatory agencies, the courts, the
court of public opinion, and governments around the world. The Chamber’ trade and foreign
affairs experts work to lower barriers and expand our members' commercial interests across the
globe. The U.S. Chamber of Commerce is a major supporter of the maritime industry and
specifically critical Port of Miami initiatives, including the deep dredge.
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Memorandum i
Date: September 22, 2011
To: Honorable Chairman Joe A. Martinez

and Members, Board of County Commissioners

From: Carlos A. Gimen
Mayor

Subject: - Information for Second Budiet Hearing ~ FY 2011-12 Proposed Budget

This memorandum accompanies the FY 2011-12 Budgel Ordinances for your consideration at the
Second Budget Hearing on September 22, 2011. This document provides information requested and
details all adjustments necessary from what was included in the FY 2011-12 Proposed Budget and any
actions taken by the Board of County Commissioners at the September 8, 2011 First Budget Hearing, as
well as making recommendations for other adjustments for your consideration. The fotal value of new
allocations contained in this document is $17.436 miffion.

During the First Budget Hearing on September 8, 2011, the Board of County Commissioners (BCC)
approved the following tentative millage rates: Countywide 4.8050, Unincorporated Municipal Services
Area 2.0083, Fire Rescue Service District 2.4496, and Library System 0.1785 mills. At these millage
rates, the Proposed Budget is funded and the adjustments included in this memorandum may be
supported. Because the budget ordinances were adopted at first reading as amended by the first
change memorandum, but without approval of my proposed reorganization, the interlineated ordinance
schedules for agenda items B, D, and F reflect the Proposed Budget as amended. Adjustments
described in this memorandum are described as part of the original organization. However, as noted,
some of these adjustments will be possible only through the reorganization.

| have met with all of you and discussed my proposed reorganization of County government. [ am
confident that by realigning County functions we can provide more efficient government services and
maximize our resources to preserve core County services to our community. Attachment A details the
tables of organization (TOs) presented to you during the first budget hearing adjusted for changes that
occurred during the first budget hearing including the transfer of funding and positions of Agenda
Coordination to the Board of County Commissioners. To recognize the importance of the resident-
focused services provided by the current Public Works and Solid Waste Management departments, the
new department will be called Public Works and Waste Management. Attachment B illustrates the TOs
if the reorganization is not adopted by the Board. As stated before, | recommend any savings generated
by these reorganizations be used to support services in FY 2012-13. The final adopted budget
documents will reflect performance data and anticipated resuits based on the resource allocation by
department. f the Board funds the departments consistent with my organization plan, the final adopted
ordinances will include language amending, waiving or rescinding, if necessary, various chapters of the
Code of Miami-Dade County, Florida, and creating Section 1-4.3 of the Code of Miami-Dade County,
Florida to conform the Code, applicable implementing orders and other legislative enactments to the
County’s Fiscal Year 2011-12 adopted budget as it relates to various administrative departments and™
delegations of commission authority, power, and responsibility associated therewith necessary to.

implement the propesed reorganization.

Technical changes and adjustments, corrections of scriveners’ errors, corrections of appropriation
posting errors, and current estimates of grants for agencies and departments are afso included. Cash
carryover for proprietary funds has been adjusted where appropriate. Amendments to various code
requirements, and/or resolutions are recommended including waiving Section 2-1799(e) related to the
disposition of unexpended commission district office budgets. :
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The following table detalls the operating adjustments desctibed in the paragraphs below.

Operating Adjustments
{$ in 000's)
Description of Adjustments Ccw UMSA Proprietary Total
Additional Carryover - Corrections and Rehabilitation $3,000 $0 $0 $3,000
Carryover - Board of Counly Commissioners {873} {323) - {1,196)
Additional Utility Tax Revenue - 600 - 600
Additional Carryover - Mayor's Office §20 230 - 850
Tourist Development Administrative Reimbursement True-Up 154 - . 154
Addltional Garryover - Inmate Welfare Trust Fund - - 279 279
Additional Carryover - Corrections and Rehabilitation (Fund 110) - 700 700
Additional Grant Revenue - Emergency Managemant - 199 199
Reduction of Grart and Fees Revenue- Public Housing Agency - {12,850} {12,850)
Port of Miami Reduction of Transfer {Promotional Funds} - - 365 365
Community Information and Qutreach - Operaling Expenditures (375) - {375)
Corrections and Rehabilitation - Operating Expenditures {3,000} - {7000 (3,700)
11th Judicial Clrouit - Criminal Mental Health Project - - (279 (279)
11th Judicial Gircuit - YWCA Court Care Program {180) - - (180)
Emergency Management Operating Expenditures {20) - {199} (219)
Fire Rescue - Operating Expenditures (728) . - (728)
Port of Miami - Maintenance Reserve - - {385) (365)
Public Housing Agency - Operafing Heserves - - 12,850 12,850
Public Health Trust - Maintenance of Effort (344} - - {344)
Pubiic Works - Operating Expenditures {147} {210) - (357
Seniors First Trust Fund {620} {230) - {850)
Small Business Development - Operating Expenditures (117) - - {117)
Miami Intermational Agriculture and Caltle Show {150} - - {150)
Tree Canopy - {290) - {230)
Non-Departmental - General Govermnment CBOs, Mom and Pop Program, and In-
kind Reserve (982) (315} - {1,297
Non-Departmentél - Wage, Separation, and Energy Reserve 3,762 538 - 4,300
$0 $0 §0 $0

PROPRIETARY AND OTHER REVENUE ADJUSTMENTS

Building and Neighborhood Compliance
At the September 20, 2011 Committee of the

Whole meeting several Commissioners stated concerms

regarding the elimination of 21 code enforcement officers. 1 recommend that no code enforcement
officers be laid off and that the funding to support these positions be identified through savings derived
through the proposed reorganization of the Permitting, Environment and Regulatory Affairs Department
and the additional revenues generated by the enforcement activities. If necessary, a mid-year budget
amendment will be presented to the Board to recognize any additional revenue.
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Office of Economic Development and International Trade
At the first budget hearing, the Board requested that Port of Miami promotional funds allocated to support

Economic Development and International Trade (OEDIT) activities be eliminated. As a result, the OEDIT
budget will be reduced by $365,000 and placed in the Port of Miami Reserve Maintenance Fund. The
impact of this reduction will be mitigated through- the implementation of efficiencies as a result of the
proposed reorganization of the Sustainability, Planning and Economic Enhancement Department.

Office of Emergency Management
Subsequent to the first budget hearing, the Department received a higher than projected federal

Emergehcy Management Performance Grant and Florida Power and Light authorized the modification of
existing funds that will allow the reinstatement of two Bureau Manager positions ($199,000 grant, and
$20,000 in General Fund match). Under the proposed reorganization, this will be part of the Fire ‘Resc,ue

Department,

Public Housing Agency
As a result of an adjustment to the federal housing subsidy, the Public Housing Agency budget requires

a reduction of $12 million in federal funds for the Section 8 Housing Choice Voucher program. This
reduction will be reflected as part of the Housing Assistance Payment revenues through reduced subsidy
payment to landlords that participate in the program. An additional reduction of $850,000 in Section 8
Administrative Fees will be reflected as a reduction to the department’s reserves. Under the proposed
reorganization, this will be part of the Public Housing and Community Development Department.

GENERAL FUND ADJUSTMENTS

Additional general fund carryover, resulting from better than expected utility tax revenue collections in the
current year, and lower than budgeted operational expenditures in the Corrections and Rehabilitation
Department, has been identified to support the programs and activities described below. A reconciliation
of revenue that should have been transferred to the general fund from the administrative allocation of
Tourist Development Surtax revenues identified $154,000 to be transferred in the current year. The
general fund carryover has also been adjusted to reflect current year savings in the Office of the Mayor
($850,000) which will be utilized to create a Seniors First Trust Fund to support services to seniors in our
community. Adjustments have been made for the revised BCC carryover balance into FY 2011-12,
which was reduced by $1.196 million from original projections. Further requirements for general fund
supported programs are provided through adjustments to the Wages, Separation, and Energy Reserve.

Community-based Organizations (CBOs)

During the first budget hearing concerns were raised regarding reduced funding to the Mom and Pop
program. Promoting small businesses and job retention and growth is one of my top priorities.
Therefore, | am recommending that $464,000 of additional funding be provided to the Mom and Pop
program which will bring its FY 2011-12 funding to 90 percent of the previous year's allocation.

In addition, upon further review of the CBO allocation list, it was found that eight additional organizations
were inadvertently misclassified. These adjustments require that the general fund subsidy that supports
GBO allocations be increased by $683,000 which brings the total FY 2011-12 CBO allocations fo
$18.832 million. Attachment C provides a revised listing of CBO funding recommendations. Attachment.

D details the cultural grant allocations for FY 2011-12.

Corrections and Rehabilitation _
As a result of concerns brought up by the community and the judiciary, the Miami-Dade Corrections and

Rehabilitation Department will be reinstating the Boat Camp Program (BCP) ($3.7 million), and
reinstating 18 positions. Certain staffing modifications will allow us to deliver the same level of service at

reduced costs without impacting the effectiveness of the program.




Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 4 of 7

Phase 1, which is the intensive regimented boot camp style instruction, will nof have reductions in
staffing or operating procedures. Phase 2, which focuses on preparation for employment, life skills, job
interviews, job referrals via South Florida Workforce and/for educational/vocational training for better
qualifications and Phase 3, which focuses on after care supervision, will also be restored. However,
some of the staff associated with these phases will be shared with other functions in the department
which will allow for efficiencies in the allocation of resources. Specifically, Correctional Officers will have
expanded responsibilities in supervising the BCP and Monitored Release Program participants, as well
as court liaison responsibilities.

Funding for the BCP will be provided from fower than budgeted operational expenses in FY 2010-11
associated primarily with a lower than budgeted inmate population ($3 million) and higher than
anticipated carryover from FY 2009-10 in Fund 110 ($700,000). Revenues in Fund 110 include revenues
generated by Jail Commissary sales, food catering, house arrest, inmate work program, and subsistence
fees, as well as Second Dollar Funds for staff training. The Department utilizes these funds to pay for
the operation of the Jail Commissary, Monitored Release Program, Inmate Industry, law enforcement
training, other operational expenses associated with inmate housing, and transfers to the Inmate Welfare
Trust (Fund 600). This funding may also be used to support the BCP.

Administrative Office of the Courts

At the request of representatives of the Eleventh Judicial Circuit, funding to make up for reduced grants
for the Court Care Program currently managed by the YWCA will be provided. An agreement will be
administratively executed with the YWCA to support continuing operations, once approved for legal
sufficiency ($180,000).

The continuation: of the Eleventh Judicial Circuit Criminal Mental Health Project (CMHP) wili be
supported with funds from the Inmate Welfare Trust Program ($279,000). These funds which are
governed by Florida Statute 951.23 require that all proceeds must be used solely for the welfare of
inmates. The CMHP was established to divert individuals with mental illnesses who are involved in or at
risk of becoming involved in the justice system into more appropriate community-based treatment and
support services. Stakeholders involved in this collaborative effort include the Court, the State Attorney's
Office, the Public Defender's Office, Corrections and Rehabilitation, Jocal law enforcement agencies, the
Florida Department of Children and Families, South Florida Behavioral Health Network, Jackson Heaith
Systems, community-based treatment and service providers, and the Miami-Dade Gounty Homeiess
Trust. In 2008, Miami-Dade County was awarded a three-year $1 million grant by the State of Florida to
expand the CMHPs services to individuals with serlous mental illnesses who are arrested and charged
with less serious felony offenses. Grant funding ended earlier in FY 2010-11, with partial year
continuation funding provided. This afiocation will allow for program continuation.

Fire Rescue

As a result of innovative operational reviews, it will be possible to continue providing fire boat services at
both the Port of Miami (Fire Boat 1) and Haulover Beach (Fire Boat 2) stations. Both fire boais will be
tendered and manned by staff assigned to Stations 21 and 39, respectively. To support any fire boat
calls that oceur outside of the Fire District, $500,000 will be set aside from the countywide general fund.

In addition, the department is reinstating funding for one Ocean Rescue Lifeguard position and part—timév
hours ($228,000). These additional resources, supported by the countywide general fund, will allow
more operational flexibility when providing coverage at Haulover Beach and Crandon Park locations.

Community Information and Qutreach

At the first budget hearing, the BCC recommended that one full-time photographer paosition be restored
to Community Information and Qutreach to provide additional photographic coverage of County events.
This position will be supported through personnel savings within the Department as a result of positions
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that were filled at a lower rate than budgeted. Also, as requested by the Board, $375,000 in general fund
revenues will be allocated to support advertising in community periodicals.

Jackson Health System
As a result of these adjustments to the countywide general fund revenue, the Jackson Health System

maintenance of effort payment for FY 2011-12 will be increased by $344,000. .

Public Works
As | have said, how our community Jooks is an impottant aspect of its attractiveness and livability. With

additional UMSA general fund revenues, | recommend that one roadway confract landscape
maintenance and litter clean-up cycle be restored to the Right of Way Assets and Aesthetics
Management Division increasing the cycles to 12 per year from the proposed 11 per year (one position,
$210,000 General Fund). The additional cycle will help reduce litter and control overgrown vegetation on
the County’s medians. Furthermore, it is recommended that the Tree Canopy Restoration project be
reinstated with $200,000 of Capital Outlay Reserve funding. The project will plant an additional 966
trees, which bring us closer to the 30 percent tree canopy coverage throughout the County as stiputated
in the BCC approved Street Tree Master Plan. The requested funding increase will also contribute to the
ongoing "Million Trees Miami” initiative. In addition, funding will be incorporated to fund the Community
image Advisory Board Manager, to continue the coordination of beautification projects through the
County, specifically on gateway corridors. Funding will be provided by the countywide general fund
{$147,000). This function is transferred fo the Parks, Recreation and Open Spaces Department under

the proposed reorganization.

Small Business Development
As a result of concerns raised during the first budget hearing, it is recommended that one Special

Projects Administrator position be reinstated fo continue the Wage Theft recovery function {($117,000).
Funding will be provided by the countywide general fund. As part of the proposed reorganization this
function will be part of the Sustainability, Planning and Economic Enhancement Department.

Head Start
We have reviewed all processes linked to the current Head Start program model. Issues with the open

request for qualifications for delegate agencies may require us to recommend its rejection. If so, a new
request for applications will be developed. We remain committed to implement a plan that will ensure
that the number of children served by Head Start remains the same for this school year with no additional
general fund subsidy for FY 2011-12 beyond the required match already included in the budget. Any

position adjustments necessary to maintain slots until full delegation will be made. This process will '
require employee salary concessions for the FY 2011-12, which we anticipate will be negotiated as a

separate MOU.

Additionally, a plan to delegate County-operated sfots will be reporied to the Board as noted in resolution
R-591-11. Staff will communicate this process, by October 2012, directly to the Department of Health
and Human Services as we prepare for the FY 2012-13 school year. '

Dther Allocations ' .
in recognizing the importance of the Miami International Agriculture and Cattle Show and its impacts on
the local economy, it is recommended that-$150,000 be allocated for the catile show. It is also
recommended that $150,000 be allocated to fund an In-Kind Reserve to provide in-kind County services

for events sponsored by not-for-profits to benefit the community.
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CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Building Better Communities Bond Program

The appropriation schedules for the BBC GOB Program's municipal projects were updated to reflect
expenditures that were expected to be incurred in FY 2010-11 but are now anticipated to occur in FY
2011-12. These adjustments did not increase the overall appropriation of the projects. In March 2011 the
Board adopted Resolution No. R-134-11, which among other things, listed the projects eligible for
funding from the Series 2011 Bonds. That project list assumed adoption of a 0.445 millage rate in FY
2011-12, as well as a 45 month financing plan for the BBC GOB Program, with funding for many projects
timed to cash flow needs. As a result of the adoption of a 0.285 millage rate for FY 2011-12, the
proposed appropriations and project financing timelines have been adjusted for those projects detailed in
Attachment E. Resolution numbers R-854-10 (Project No. 93140}, R-1144-10 (Project No, 984963), R~
1145-10 (Site No. 76677), R-28-11 (Site 70633), R-54-11(Project No.1156951) and R-55-11(Project No.
115951) each as amended by Resolution No, R-134-11 must be further amended to provide that projects
will be fully funded within the next 45 months in the amounts and fiscal years set forth in Attachment E.
In addition, Resolution No. R-1133-10 as amended by Resolution No. R-134-11 (Project No. 932730}
must be further amended to provide that the project will be fully funded by FY 2016-16 in the amounts
and fiscal years set forth in Attachment E.

The Proposed Budget included an allocation of $7.5 million for the Economic Development Fund,
intended for the infrastructure work required for the Miami International Air Show. Because approvals for
this show have been delayed, the funding may be reallocated for other projects. At Tuesday's meeting,
the Board adopted agenda item 11A8, providing funding for the Villa Capri project ($2 million) and
agenda item 3025A accepting a grant to reimburse 50 percent of the expense associated with the
purchase of development rights for agricultural lands ($2.334 million to be spent in FY 2011-12). The
project schedule will be updated for the West End Park project ($286,000 million in FY 2011-12 and
$1.214 million in FY 2012-13). The balance will be available to begin the second phase of the
Equestrian Center project ($2.880 million). The Martin Luther King Business Center will be allocated
$1.231 million in FY 2011-12 which will be funded by using available proceeds from the following
projects whose funding schedules have been adjusted (Project No. 114964 ADA Barrier Removal
Medical Examiner $286,000; Project No. 673150 Bike Path $700,000; and Project No. 831360 Miami
Dade Auditorium $245,000.) An additional $2.269 million will be funded in FY 2012-13 from Project No.
9310040 Amelia Earhart Park to complete funding of this project.

There are a number of projects that have been identified to require funding in FY 2011-12 and FY 2012-
13, including work at the Vizcaya Museum and Gardens, Cuban Museum, and HistoryMiami and other
infrastructure projects. We will be working with these stakeholders to make sure that funding is identified
as needed, once we have updated projections for avallable revenues in future years as the property tax
roll values are estimated and the commercial paper program is implemented. In order to fund additional
projects, ancther debt issuance must be planned, which will require a millage increase in future years,

PAY PLAN

Attached to ltem F is a Pay Plan which contains the existing rates of pay for bargaining unit employees.

These rates are subject to change through the collective bargaining process. The Pay Plan refiects the

adjustments implemented on July 1, 2011 to the non-bargaining unit employees under my purview as
amended by my August 17, 2011 memorandum. It also contains updates that clarify Pay Plan language
and provisions and includes the addition of new classifications, the abolition of obsolete classifications,

and occupational code and title changes. The pay rates reflected in the Pay Plan will be administered in

accordance with the provisions of the Living Wage Ordinance 99-44,
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POSITION ADJUSTMENTS
In some instances, the above recommendations and correction of errors will adjust the number of

positions in the FY 2011-12 Proposed Budget. The adjustments included In this memorandum increase
the total number of recommended positions by 54 to 26,514. This is 1,139 positions less than authorized

in FY 2010-11, more than 500 of which are vacant.

Attachments

mayor05211




ANIMAL SERVICES

County

DIRECTOR'S OFFICE

» Oversees all departmental activities, including veterinary services, code
enforcement, marketing, outreach, and personnet; develops and imptements
programs and services relating to animal services throughout Miami-Dade

Aftachment A

CUSTOMER SERVICE

Coordinates customer service functions, such as adoptions,
warking with rescue groups, fost and found, and precessing
financial transactions at the service counter; oversees
outreach, the volunteer program, and public and media
relations

BUDGET AND FINANCE

» Cversees budget and finance, accounts payablefreceivable,
coliections, data entry, information technology, purchasing,
inventory control, building and facility maintenance, and
human resources

£Y 10-11 EY 11-12 FY 10-11 FY 1412
12 13 16 16
CODE ENFORCEMENT VETERINARY CLINIC

Ensures compliance with Chapter 5 of the Counfy Code and
Chapter 828 of the Florida Statutes; coordinates regulatory
and enforcement activities; and oversees field operations and
dispatching, the issuance of uniform civil citations, and
investigations

EY 10-11 FY 11-12
35 2

e Oversees all veterinary services, including surgeries, rabies
vaceinations, medical treatments, and euthanasia of shelter
animals

EY 10-11 FY 1112
17 17

EY 10-11

KENNEL

e Cares for shelter animals, including cleaning and feeding;
assists constituents interested in adoption; and assists
constituents who have lost their pets

FY 11-12

34

34




AUDIT AND MANAGEMENT SERVICES

AUDIT SERVICES

Performs audits to improve performance and foster accountability, while promoting a more
efficient, effective, and athical County government

ADMINISTRATIVE SUPPORT SERVICES

Provides departmental support primarily in the areass of budget preparation and fiscal
management, procurement, personnel administration, audit report processing, inventoryffile
management, and information technology

FY 10-11 EY 14-12
6 5

Attachment A



AVIATION

directives

EXECUTIVE

e Establishes departmental policy; directs overall management; provides long-term vision; and implements legistative policy and

EY 11-12

37

FINANCE AND STRATE

e Manages accounting and financial services

» Oversees planning and preparation of the Depariment's
Business Plan

PUBLIC SA ND SE
Provides investigative police and uniform services; issues
security access [Ds (section was merged with Operations in
FY 2010-11)
Coordinates and develops alt media relations activities
{section was merged with Operations in FY 2010-11)

EY 10-11 FY 11-12

0 119

EY 1011 EY 11-42
68 65
ADMINISTRATION

s Manages the Department’s support service functions
including procurement, human resources, and information
technology

FACILITIES MANAGEMENT

Manages existing facilities, including operational
readiness, testing, commissions acceptance and
turnover of all new facilities

EY 10-11 EY 11-12
495 445

EY 10-14 EY 11-12
127 122
OPERATION

» Manages airfield, terminal, and landside areas of MIA
and the GAA

EY 10-11 EY 11-12
461 366

BUSINESS RETENTION AND DEVELOPMENT

Develops, administers, and monitors lease agreements
and plans and recommends future business and
economic development

Ey 10-11 EY 1112
51 42

AVIATION PLANNING, LAND USE. AND GRANTS

+ Managas the design, bid, award, and censtruclion of the
Capital Improvement Program (CIP)

Aftachment A




BOARD OF COUNTY COMMISSIONERS Attachment A _|

NTY 1SSION

e Comprised of 13 single-member districts that reflect the diversity and unique demographics of one of the natior’s largest metropolitan areas
Establishes regulations, faws, and fiscal poiicies that best serve the interests of our community and visitors
o Oversees essential public services, including planning and zoning and fiscal administration, and ensures citizen participation and interaction at every level of local

government :
» Develops framework for promulgating legislative and policy priorifies to ensure accountability, transparency, and efficiency
10-11 EY 1112
120 116
QFFICE OF THE CHAIR OFFICE OF COMMISSION AUDITOR AND LEGISLATIVE ANALYSIS
) o o . » Provides independent budgetary, audit, management, revenue
e Serves as chief presiding officer of the legistative and governing body forecasting, and fiscal analysis of Board policies, County services,
of County government and contracts

Estabiishes Committee System

» Appoints members 1o all Commission Committees and Subcemmittees
Provides guidancesleadership to Commission Committees on
legisiative issues of countywide significance

» Qversees process for appointing members to advisory boards,
authorities, trusts, and committees

« Coordinates Commission and Commitiee calendars EY10-11 FY 1112

s Presides over all Board of County Commissioners meedings 31 28

» Oversees Commission Sergeants-at-Arms, Support, Employee

o Provides objective and critical analysis of proposed legislation for
Board consideration

o Conducts research and policy analysis and assists in formulating
and developing legislation

Recognition, and Protocol staffs OFFICE OF INTERGOVERNMENTAL AFFAIRS
EY 40-11 EY 11-12
6 3

» Coordinates the County's intergovemnmental relations at the local,
state, and federal levels

PROTOCOL FY 10-11 FY 11:12
8 7

s Coordinates all profocol and employee recagnition functions for the

Office of the Chair and Members of the BCC
» Coordinates Commission protoce!, dignitary visits, Consular Corps, OFFICE OF AGENDA COORDINATION

and Intergovemmental Visits and promotes the Sister Cifies program

s Prepares County Commission, Commitiee, Subcommitiee, and
workshop agendas and coordinates meetings

£Y 10-11 EY 11-12
8 3 FY10-11 EY 11-12
4 4
QFFICE OF COMMUNITY ADVOCACY
e Promotes the expansion and replication of Community Relations x AIS=FPSFI'E?§IT ES
S " $ CES
Board (CRB) initiatives at the municipal level
s Provides administrative support to the CRB, Asian Affalrs Advisory e Provides sunport staff to the Chairman and BCC
Board, Black Affairs Advisory Board, Hispanic Affairs Advisory Board, . Coordinatespv?rith Sergeants-at-Arms {0 maintain decorum at
and the Commission for Women meefings and security for Commissioners
EY 10-11 EY 1112 FY 10-11 FY 11-12
98 9 16 15
BCC MEDIA

o Produces bi-annual Commission e-newsletter -
» Produces, coordinates, and schedules radio and TV programs, and events
» Prepares media kits and informationalleducational materials

EY 10-14 EY 11-12
4 3




OFFICE OF THE CLERK

FY 10-11

OFFICE OF THE CLERK *

e Performs the consfitutional and statutory responsibilities of the Circuit and County Court Clerk; acts as ex-officio County Clerk, County
Augditor, County Recorder, and Custadian of County funds and records

EY 11-12

1

1

COURT OPERATIONS **

Execites the plans and policies of the Clerk; directs and
coordinates Civil, Family, Juvenile, and Prebate Court
cperations and the parking violations bureau; and
coordinates court activities with the Administrative Office
of the Courts and Judiciary, State Attomey, Public
Defender, and other justice agencies

COMPTROLLER *

Accounts for financial activities; prepares and monitors the
budget; serves as liaiscn with County's Finance
Department; performs operational and compliance audits
with established procedures and internal controls; and
maintains the central depository and child support/alimony
disbursements

COURTS/RECORDING/EX-OFFICIO *

Manages and directs the Criminai Cousts, Traffic and
Misdemeanor Courts, and Districi Courts divisions, as well
as the County Recorder, and SPIRIT project; coordinates
court acfivities with the Administrative Office of the Courls,
Judiciary, State Attorney, Public Cefender, and other
Justice agencles; provides overall direction, coordination,
and management fo the Clerk’s ex-officio duties as they
pertain fo the administration of the Value Adjustment
Board (VAB) and Code Enforcement

£Y 10-11 FY 1112
109 109

EY 10-11 EY 11-12
4 4
CLER¥ OF THE BOARD “*

Manages the official fites of action taken by the Board of
County Commission (BCC) including contracts, members of
advisory boards, indices of resolutions, and ordinances;
manages lobbyist registrations; serves as the keeper of the
County seal; supports the bid protest hearing process; and
produces minutes of the BCC

EY 10-11 EY 3112
23 2

OFFICE OF HUMAN RESOURCES AND ADMINISTRATIVE
SERVICES *

Administers all procurement and personnel-related matters
and provides guidance on the training and devefopment of
employees; provides overall direction to the County’s
Record Center

CHIEF INFORMATION OFFICER *

Manages the Clerk's Information Systems in cooperation
with the Administrative Office of the Courts, the Judiciary,
ETSD and other County and Stafe agencies; coordinates
ETS[’s support for mainframe-based court and non-court
IT applications; and IT secusity policies an behalf of the
Clerk; and provides user support for Clerk staff

Fyio-1 EY 11-12
6 6

* Positions funded from both Clerk and County fees, fines and service charges
* Positions fully funded from Clerk fees, fines and service charges

*+ Pogitions funded from both County fees, fines and service charges and CW General Fund

Attachment A
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COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

Provides overall direction and coordinaticn of
deparimental functions

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

e Provides overall direction and coordination of
departmental functions

Adopted Praposed
FY 10:11 EY 11-12
1 9

Adopted Proposed
10-11 EY 11-12
10 8

ADMINISTRATION

Administers fiscal and budgetary operations, including
purchasing, reporiing, accounts payablefreceivable, and
grant monitoring; provides technical assistance in
preparafion of grants

Adopted Proposed
EY 10-11 EY 11-12
52 a3

CHILD DEVELOPMENT SERVICES

e Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten at

family day care and child care centers throughout
Miami-Dade County

Adopted Praposed
EY_10-11 FY 1112
178 150

HEAD START/EARLY HEAD START

Provides a comprehensive child development program
for children {newborn to five years of age) from low-
income families

ELDERLY, DISABILITY, & VETERANS

» Provides a continuum of services for the elderly,
veterans, and individuals with disabilities

Adopted Proposed
EY 10-11 EY 11-12
174 163

Adopted Proposed
EY 10-11 £Y 1412
478 78

SELF HELP

Assists low-income families and communities toward
self-sufficiency through programs, including LIHEAP,
information referral, and support of 16 Communily
Advisory Communities (CAC)
Adopted Proposed
EY 10-11 EY 11-12
78 84

EMPLOYMENT AND TRAINING

» Provides employment programs for disadvantaged
pepulations such as at-risk youth, farm werkers, and

refugees

Adopted Proposed
EY 10-11 EX{1-12
22 16

TRANSPORTATION

Transports children and elders to Head Start and DHS
elderly programs respectively

REHABILITATIVE SERVICES

e Provides comprehensive treatment for adult substance
abusers in Miami-Dade County, including assessment,

gvaluation, referral, and diversion

Adopted Proposed
EY 10-11 Y 1112
63 59

Adopted Proposed
EY 10-11 EY 11:12
23 Py

ENERGY PROGRAM

Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Sciar
Program, and Housing and Community Development
{HCD) funded Home Repair Programs

Adopted Proposed
EY 10-11 By 11-12
28 28

VIOLENCE PREVENTION AND INTERVENTION

e Provides crisis counsefing, safe shelter,
transportation, and other services to victims of
domestic violence and their immediate family

members

GREATER MIAMI SERVICE CORPS

Administers and operales the National Urbran Corps for
Greater Miami, which invalves young adults {ages 18-
23) in the physical and social needs of their community
through volunteerism and community service, providing
them with structured meaningful work experience and
comprehensive educational opportunities

Adopted Proposed
EY 10-11 EY.u-12

16 11

Adopted Proposed

EY 10-11 EY 1112
68 62
PSYCHOLOGICAL SERVICES

e Provides professional psychological services to
disadvantages papulations, such as low-income children
in Head Start

Adopted Propesed
EY 10-11 . BEr1112
1 1




Commission on Ethics and Public Trust

OFFICE OF THE EXECUTIVE DIRECTOR

Provides administrative support to the Ethics Commission; recommends legislative and policy initiatives
that promote ethical government and accountability, reviews ethics opinions recommended by the legal
unit

EY 10-11 FY 11-12
3 3
LEGAL UNIT

Responds fo requests for advisory opinions and handles legal matters that may impact the operations of
the Ethics Cemmission

EY 10-11 EY11-12
2 1
ENFORCEMENT UNIT

Conducts investigations of officiallemployee misconduct in County and municipal governments

EY 10-11 EY 1112
8 8

EDUCATIONAL AND COMMUNITY OUTREACH

Provides training for government officials and personnel, candidates for office, and the business
community regarding ordinances under the purview of the Ethics Commission

FY 10-11 EY 1412
2 2

Attachment A



COMMUNITY INFORMATION AND OUTREACH

Attach

DIRECTOR
» Provides overall laadership, direction, and coordination of departmental operations; establishes departmental policies and
procedures
FY 10-1 EY 1112
3 3
WER CENTER QPERATI o] ACH MIAM-| TELEVI

s Manages the day-to-day operations of the 311
Answer Center, which provides centralized access
to government information and service requests;
maintains a comprehensive knowledgebase of
government information and services through real-
time updates; and provides training to call center
staff and applies quality assurance measures to
improve service delivery

EY 10-11 FY 1112
132 127

s Provides gavel-to-gavel television coverage and
webcasting of all BCC meetings; produces original
programming; provides chambers support for non-

broadcast meetings
5 a1
5

ADMINISTRATIVE SUPPORT SERVICES

« Directs all personnel, procurement, centract
management, and budgeting functions; oversees all
fiscal activities, internal controls, ard performance
reporting

eGOV SOLUTIONS

e Develops and maintains the partal, self-service and
citizen engagement tools, portal search, ServiceStat,
alerts and Reverse311, smartphone and mobile
applications, and the employee eNet portal

EY10-11 112
10 9

DESIGN, ADVERTISING. AND TRANSLATIONS

»  Provides franslation, interpretation, photography and
full service graphic desigr; coordinates media
spending that includes Departmental and enterprise
markefing and promotional activities

ONLINE SERVICES/DIGITAL SOLUTIONS

»  Manages the web portal and deparimental website
content; provides enterprise infemnal and external
communication; provides mulfi-media and public
education services; manages onfine survey toals

FY 10-1¢ 11-12
17 17

ment A



OFFICE OF CITIZENS INDEPENDENT
TRANSPORTATION TRUST

oversight of the Department

EY 10-11
3

EXECUTIVE DIRECTOR'S OFFICE

« Responsible for overall planning, policy development, and administrative

COMMUNITY OUTREACH

Coordinates comprehensive pubdic educationfcommunity
outreach program for the PTP; supports and monitors
municipalities to ensure compiiance with erdinances and
state stalutes; monitors Disadvantaged and Community
Smali Business Enterprise compliance for surtax-funded
projects

PROJECT AND FINANCIAL REVIEW

e Provides financial monitoring and analysis of PTP
amendments and contracts, including oversight and
coordination of audit activities and bund financing of
capital projects; serves as project manager for the
CITT's financial consultant; oversees the preparation
of agenda items

Attachment A



CORRECTIONS AND REHABILITATION

MDCR OFFICE OF THE DIRECTOR

Formulates all departmental policies and provides overall direction and coordination of
department activiies relating to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County. Oversees the Professional Compliance Division
{internal Affairs, Accreditation and Inspection, and Security Operations), Medical Services
and the Legal Unit

EY 10-11 FY 1112
79 79

CLISTODY SERVICES

Provides for the care, custody and controf of inmates incarcerated within five detention
facilities. Responsible for all inmate intake, classification and retease functions. inmates are
classified as adult male and female felons, male and female juveniles, mendally ill male and
female inmates, and male and female misdemeanants

Ey 10-1¢ BY 11:12
1,765 2,134

MANAGEMENT SERVICES AND TRAINING

Supporis all administrative requirements of the Depariment, o include direct employee
sefvices and regulatory requirements; this includes budget and finance, personnel
management, raining, basic training academy, policy and planning, procurement, and
legislative issues

FY 10-11 EY 1112
145 145 -

SUPPORT SERVICES

Incldes Custody Support Services, Physical Plant Maintenance, Alternatives to
incarceration, and Inmate Programs. Provides court services, inmate transportation and
hespital services, food services, facilifies management, information systems, pretrial release,
materials management, monitored release (house armest), construction management {capital
projects) and cammunity affairs

EY 10-11 EY 11-12
501 : 619

Aftachment A



COUNTY ATTORNEY’S QFFICE Attachment A

BOARD OF COUNTY COMMISSIONERS

COUNTY ATTORNEY’S OFFICE

« Provides legal representation to the BCC, Mayor, Public
Heaith Trust, various County boards, County Manager,
and alf County departments and agencies

EY 1011 EY 111
134 119




CULTURAL AFFAIRS

FY 10-11
22

ADMINISTRATION

e Oversees all departmental activities, in coordination with the
Cultural Affairs Councll and the Art in Public Places Trust;
provides administrative oversigit over grants and programs

EY 1112
22

Attachment A

GRANTS AND PROGRAMS *

Provides integrated investments
and fechnical assistance to the
cultural industry, and makes
cultural activiies more accessible
for residents and visitors

£Y 10-11 EY 11-12
0 0

SQUTH MIAMI-DADE CULTURAL
ARTS CENTER

Manages, operates, programs and
markets this mulfidisciplinary arts
center, showcasing the performing
arls

EY 10-11 FY 11-12
8 8

ART IN PUBLIC PLACES

« Improves the quality of public
buildings and civic spaces
throughout Miami-Dade County with
public art

EL.10-11 14
4

CULTURAL FACILITIES

» Provides oversight and
management of the Miami-
Dade County Auditorium,
Joseph Caleb Auditorium, and
the African Heritage Cultural
Arts Center

EY 10-11 FY 11-12
0 "

* Grants and programs staff are
reflected in Administration




Aftachment A

ELECTIONS

OFFICE OF THE SUPERVISOR OF ELECTIONS

o Formulates and directs overalt policy for department

operations

EY 16-1

OFFICE OF GOVERNMENTAL AFFAIRS

Monitars federal, state, and local legislative acfivities;
coordinates elections Canvassing Board, candidate
qualifying, and liaison activities with candidates and
municipalities; processes financial disclosures, cutside
employment forms, and public records requests; oversees
media relations, and post election audi

VOTER SERVICES

Oversees afl aspects of voter registration services,
manages the statewide Voter Registration System, and
coordinates precinct segisters for all elections; manages
absentee voting, and departmental mailroom activities

EY16-11 EY 1112 EY 10-11 EY 11-12
10 10 20 20
INFORMATION SYSTEMS OPERATIONS

Responsible for vating equipment programming, baliot
coding, vote tabulation, and reporting of efections results;
manages early voling operations, and absentee baliot
maling; and manages departmental information technology
infrastructurs

Qversees warehouse activities, including elections
equipment logistics, ballot fracking and asset management;
responsible for budget, finance, procurement, and human
resource acfivities including recruitment of seasonal staff,
and responsible for securing polling places countywide and
ensuring ADA compliance

EY10-11 FY 11-12
Visl 26

COMMUNITY OUTREACH & TRAINING

« Conducts outreach and voter education programs, recruits
and trains pofi workers, and coordinates ccliection center
activities to ensure return of iterns on Election Night

EY 10-11 EY 11-12
13 13




FINANCE Attachment A

OFFICE OF THE DIRECTOR

s Formulates and directs overall financial policy of the County

EY 10-11 FY 11-12
5 5
CONTROLLER CASH MANAGEMENT BOND ADMINISTRATION
» Satisfies legal and mandated » invests surplus funds in compliance s Manages the County's debt financing
requirements; processes vendor with Florida Stalutes, locat
payments and payroll; maintains ordinances, and investment policy
County's general ledger system; and
provides financial reporting
EY 10-11 EY 1112 FY 10-11 FY 11-12 EY 10-11 FY 11-12
89 a0 7 7 8 8
TAX COLLECTOR
« Administers state laws, local ordinances, and policies pertaining {o fhe collection and
distribution of current and delinquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, local business tax receipts, waste fees, excise
utility taxes, convention and tourist development taxes, and license fees (aufo, boat, hunting,

" and fishing); and collection of delinquent accounts for various County depariments

EY 10-1t Y 11-12
176 186




FIRE RESCUE

QFFICE OF THE FIRE CHIEF

o Provides leadership and direction; establishes long-term vision for fire rescue services; formulates departmental policy; provides
planning, research, accreditation and quality management for the department

FY 10-11
16

BUDGET/PLANNINGIGRANTSIFACILITIES!
ADMINISTRATION

e Qvarsees capital project development; manages fiscal
_ aperations including capital and granis management,
directs sirategic and organizational ptanning projects;
administers off-duty services; and provides facilities
maintenance and construction

o Dirests hurman resources activities; maintains medica
records; functions as liaison with elected officials and
County administrative offices; oversees policy and
procedures development; maintains departmental records;
oversees public affairs, management information and
computer systems; develops recruitment programs; and
oversees procurement management

EMER! Y MANAGE

« Provides overall leadership, management, and
coordination of the County's emergency operations;
plans, coordinates, and implements disaster
preparedness, response, recovery, and mitigation
programs

TECHNICAL/SUPPORT SERVICES

e Provides state and federally mandated minimum standard,
career development, and advanced firefighting training, and
oversees new program development; provides fire
prevention and public education programs; directs fire
prevention and building and alarm inspecfions; manages
warehouse and supply, motor pool, and research and
development activities; maintains and repairs departmental
heavy equipment fleet; dispatches emergency and non-
emergency calls for service and coordinates radio
frequency allocations

Fy 10-14 EY 1112
365 335

EY 10-11 EY 11-12
2 15
SUPPRESSION AND RESCUE

e Provides fire suppression services, ground and air rescue

transport, and madical services to the public; performs
specialized protection services such as hazardous
materials, water rescue, marine firefighting, and technicat
rescue fraining (TRT); performs buiidirg inspections, safety
surveys, and firefighting and rescue demonsirations;
oversees Alrport and Seaport fire and rescue services and
employse training activities; provides Fire Depariment
personnel and equipment support for special events;
maintains Anfivenin Bank and administers the anti-venom
program; oversees ocean [escue services; provides
advanced emergency medical services training, certification
mainienance, and hospital liaison services

FY t0-11 11-12
2,060 1,958

Attachment A




Aftachment A

HOMELESS TRUST

HOMELESS TRUST

e Oversees all departmental activities including personnel and budget
development; coordinates services for the homeless individuals and
families throughout Miami-Dade County

EY 10-11 EY 1112
14 14

DOMESTIC VIOLENCE OVERSIGHT BOARD {DVOB})

o Coordinates and monitors the construction process and programmatic
operations of demestic violence centers in Miami-Dade County;
provides administrative support fo the DVOB

FY 10-11 EY 1112
1 1




Attachment A

HOUSING FINANCE AUTHORITY

HOUSING FINANCE AUTHORITY

« Alleviates the shortage of affordable residential housing available for
low- to moderate-income families and individuals

EY 1011 EY.1:12
9 6




INFORMATION TECHNOLOGY

Attachment A

OFFICE OF THE DIRECTOR

Oversees technical, professional, and management personnel engaged in the provisioning of IT resources and services, oversees and
implements the County's cyber-securify policies; performs Chief Information Officer (CIO) functions; oversees shared services development

Adopted
EY 10-11
11

Proposed
EY 11-12
1

ENTERPRISE APPLICATION SERVICES

Provides muiti-platiorm countywide and departmental
automated application systems

Adopted Proposed
FY 10-11 £y 11-12
145 147

RADIO SERVICES

Provides local and regional public safety first responders
and County departments with efficient, reliable, and secure
radio communications services and solutions

ENTERPRISE SOLUTIONS

«  Delivers enterprise program services for 311/911, Enterprise
Resource Planning (ERP), Geographic Information System
{GiS), Enterprise Asset Management System (EAMS), and
Electronic Data Management System (EDMS)

Adopted Proposed
EY 10-1% EY 1112
62 66

Adopted Praposed
EY 10-11 EY 11-12
57 57
FIELD SERVICES

Defivers enterprise maintenance, installations, and suppori
for telephone systems, computer peripherals, wireless
devices, and networks

Adopted Propesed
FY 10-11 FY 1112
94 92

QPERATION PPORT SERVI

®  Provides asset management, financial, and administrafive
support to operations through budget, accounting, and
procurement offices; manages personnel acfivifies through
the human resource office

Adopted - Proposed
EY 10-11 EY 11-12
28 A

TELECOMMUNICATIONS NETWORK

Provides Internet Protocol {IP} voice and data network
services for County depariments

Adopted Proposed
EY 1011 EY 1142
86 62

DATA CENTER SERVICES

»  Provides 24 X 7 operation, maintenance, and support of the
hardware and system software {host and network operaiing
systems software, database, middleware, and distributive
systems) that run the County's mulf-mainframe, muiti-
platform computer environment and peripheral devices
(storage and print}

Adopted Proposed
EY 10-11 EY 1112
84 88




Oﬁice of Inspector General

INSPECTOR GENERAL

Pravides aversight to Miami-Dade Caunty operafions by investigating, auditing, and reviewing
County programs, projects, and contracts to detect and prevent fraud, mismanagement, waste,
and abuse; provides all professional support fo these functions including publicly reparting
findings; initiates civil, administrative, and criminal legal processes or makes referrals where
necessary, communicates the office’s accomplishments through report distribution, website
communications, and public awareness initiatives

Attachment A



INTERNAL SERVICES Attachment A

OFFICE OF THE DIRECTOR
« Establishes deparimental policies and goals and provides
Proposed

EY 11-12
11

legislative coordination
Adopted
FY.10-11
7
FLEET MANAGEMENT

Maintains the County’s light and heavy mobile equipment fleet; provides
fuel to County departments, municipalities and other govemmental
entities; and administers the Vehicle Reptacement and Fuel
Conservation Programs

Adopted . Proposed
EY 1011 EY 11-12
2n 270

DESIGN AND CONSTRUCTION SERVICES

Plans, designs, and manages new facility construction and
renovations of County facilities;develaps countywide construction
management standards and policies; and adminisiers the
Miscaflaneous Construcion Contracts 7040 and 7360

Adopted Proposed
EY 16-11 FY11-12
116 124

ADMINISTRATIVE AND BUSINESS SERVICES

Administers departmental personnel, accounting, information
technology, the: Fixed Assets System and budget coorgination;
manages parking operations, the Gounty Store and the disposal of
County surplus property; provides design, printing, and mail services

Adopted Proposed
B4 EY 4112
104 103

PROCUREMENT

Manages vendor registration and cutreach, Architectural &
Engineering (ASE) technical cerfification, prequalification of firms for
ASE services and the Miscellaneous Construction Contract Program
{MCC), and coordinates vendor information Countywide; Manages
the procurement of goods and services purchased through bids,
requests for proposals, and other solicitation instruments, including
Countywide IT procurements; Administers the Architectural and
Engireering (A&E) selection process pursuant fo
F.5.287.055 and the Equitable Distribution Program (EDP)

Adopted Proposed
EY 10-11 FY 11-12
92 89

FACILITIES AND UTILITIES MANAGEMENT

Manages and mainiains County operated facilities, administers
countywide security and energy performance contracs, regulates
elevator equipment in Miami-Dade County, and manages ufility use

Adopted Proposed
EY 1011 EY 1112
164 173

RISK MANAGEMENT

Administers self-insured workers' compensation and liability
programs, and Cauntywide safety and property/casuaity
programs

Adopted Proposed
EY 10-11 FY 1112
113 93

HUMARN RESOURCES

Formulates human resources policy; develops sfrategic HR.
programs and administers the County's employee relations
systems and employee benefits,; advises departments on
personngl issues and appropriate methods of problem
resolution; coordinaies all recruitment and personnel issues
and actions for Miami-Diade County; performs departmentat
personnel representafive functions; and provides general
adminisérafive and strategic support, including fiscal
management, budget preparation, procuremsnt, records
management, and management information systems

Adopted Proposed
EY 10-11 FY 11-12
106 136

REAL ESTATE DEVELOPMENT

administers Countywide joint real estate development, real property ‘
lease negotiation and management, property acquisition, and land
sales

Adoepted Proposed
EY 10-11 FY 1112
22 2




JUDICIAL ADMINISTRATION Attachment A

TORATE

CHIEF JUDGE*

s Directs the Eleventh Judicial Circult; acts as liaison in all judicial administrative matters with the Chief Justice of the Florida
Supreme Court; develops a plan for the administration of all courts within the Circult; assigns Judges, General Masters,
Special Masters, and Hearing Officers to courts and divisions; and oversees the planning for and use of coust facitities

EY 10:11 EY 1112
0 0
|
COURT ADMINISTRATOR*

s Administers programs and services of the Courts and acts as liaison between the Courts, the legal community, and the
citizens of Miami-Dade County as well as local, staie, and federal government agencies

EY 10-11 EY 1312
0 0

ADMINISTRATIVE SERVICES™

Administers the Court's budget, both County and state;
oversees fiscal, legal, and grant operations of the
courts; and oversees the Court Information and
Procurement Divisions in the purchase of goods and
services for the Judiciary and the Administrative Office

of the Courts
-1 EY 11-1
9 9

HUMAN RESOURCES™

e Oversees the Circuit's personnel related acfivilies

incfuding employee retations, recruiting, employee
benefits, payroll, attandance, training, and the Office of
Americans with Disabilities Act {ADA) Coordination

FY 10-11 BY 1112
3 3

COURT TECHNOLOGY (CITeS)™

Directs all research and systems analyses, supports all
PC and mainframe users Circuit-wide and supports

telecommunications services
Frion EY 1142
30 N

COURT OPERATIONS™

Directs the operation and case flow management of the
Circuit and County Courts and assoclated court
services programs; and coordinates facilities planning,
security, and court acfivifies with the Judiciary, Clerk of
Courts, State Atforney, Pubiic Defender, and other
justice agencies

EY 10-11 FY 1112

210 210

TTORNEY'S OFFICE™

Responsible for prosecuting or defending all suits,
applications, or mediations on behalf of the State

EY 10-11 EY 11-12
12 12

PUBLIC DEFENDER'S OFFICE™*

Represents any indigent defendant charged with a
felony or misdemeanor punishable by imprisanment

B BT

* Positions fully funded by the State of Florida
** Positions fully funded from County fees, fines, and service charges
*** Positions partially funded from County reimbursements .




Attachment A

JUVENILE SERVICES

OFFICE OF THE DIRECTOR

e Provides overall policy, strategy and direction for the Depariment in order to serve amrested and at-risk juveniles and their families

EY 10-11 £Y 1112
11 2
CARE AND CUSTODY CLINICAL ASSESSMENT AND DIVERSION SERVICES
o Provides centrafized booking services and securily; assessment
of substance abuse, family, and mental heatth issues; and » Provides assessment and diversion services for juvenile
training of staff offenders and at-risk youth in the community
EY 10-11 EY 1112 EY 10-14 EY 11-12
41 36 47 45
OPERATIONAL SUPPORT COMMUNITY SERVICES
» Provides centralized operational support to the department,
including fiscal management, facilities management, and records e Provides public policy recommendations based on data analysis;
services provides outreach and violence intervention services to at-risk
communities
EY10-11 EY 11-12 EY 10-11 EY 11-12
1 7 0 6

GUARDIAN AD LITEM

+ Profects the rights of children involved in court proceedings and
advocates for their best interest

FY 10-11 EY 1512
7 7




Attach
LIBRARY achment A

OFF|CE OF THE DIRECTOR

e Provides overall direction and coordination of departmental operations and management

FY 10-14 £Y 11-12
3 3

ADMINISTRATION

» Oversees implementation of deparimental policy and manages the departmental budget |

SUPPORT SERVICES

» Processes financial transactions and personnel actions; cversees the Library's capital expansion plan;
develops and prints educational and promotionad materials for the Library System; manages mainterance |
security, fleet services, and human resources throughout the system

FY 10-14 EY 11-12
68 48

QUTREACH SERVICES

® Develops and implementis special events and programs for {argeted populaticns, such as children or
patrons with difficulty accessing services at branches

FY 10:11 £Y 11-12
30 24
PUBLIC SERVICE

s Provides informational and lending services to users of branch and regional facilities, programs and
events to encourage literacy, library usage, and [ife-long learning; formulates and administers the
Callection Development Policy and Materials Budget Plan for the Library System; coordinates all library
auiomation efforts and online services, including short- and long-term technical planning, e-government,
web porial initiatives, network infrastructure, network security, and all central site and remote computer
equipment and applications, for staff and the general public

EY 10-11 EY $1-12
506 3r7




DIRECTOR’S QFFICE

» FEstablishes and implements departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and reviews,
coordinates, and implements policy enacted by the Board of County Commissioners (BCC) and County Executive Office

Adopted Proposed
7- : 6 )

MANAGEMENT PLANNING AND MANAGEMENT AND BUDGET
PERFORMANCE ANALYSIS
» Responsible for the implementation of the County's results- = Ensures the financial viability of the County through sound
oriented government framework, which focuses on planning financial management policies

ard accountability through performance measurement

Adepted Proposed Adopted Proposed
EY 10-11 FY 11-12 EY 10-11 FY 11-12
8 6 16 13
COMMUNITY REDEVELOPMENT AND MUNICIPAL GRANTS COORDINATION
SERVICES

e Manages and administers the Ryan White HIV/AIDS
Treatment Extension Act of 2009; distributes, monitors,

= Administers and coardi jami-Dade Count
oordiates the Miami Dade 4 and processes CBO afiocations and coniracts including

Tax Increment Financing (TIF) Program; oversees the - -
activities of all Community Redevelopment Areas Mom and Pop funding; administers the Edward Byme

(CRAs) and supports Unincorporated Municipal Service Memarial Justice Assistance Grant (JAG), provides direct

Area (UMSA) CRAs; and administers and coordinates support to the Youtt Crime Task Force, CBO Advisory
annexationfincarporation efforis Board, Dade-Miami Criminal Justice Council, and the

Addiction Services Board (ASB); maximizes resources and
promotes grant opporfunities

L o o i e i i e G e d G e e m AL MAr e T e e T e T M T e T T e e e A s e -

Adopted Proposed Adopted Proposed
3 3 0 45
EOND ADMINISTRATION OFEICE OF COUNTYWIDE HEALTHCARE PLANNING
» Administers the Buiiding Better Communities Program (BEC) y E:ri‘l’;ls'g:ef:r’cﬁ":;g'[p';?]dj;’;',%;:n@;{‘;g‘;r“g:nrt‘fgg
ﬁg{liﬁl (;J]bh%alllon Bond Pftogr am, anthg]eiPOuahiy County on key health systems planning initiatives; guides the
ghborhood Improvenent Program ( ) identification and adaptation of best practice models and
devefops new approaches to enhanca county health systems,
residents’ health and access to care; develops legislation and { —
regulations affecting health and facilitates community health
system reform
Adcpted Proposed
EY 10-11 EY 14-12 ' FY 10-11 FY 11-12




OFFICE OF THE MAYOR

Attachment A

OFFICE OF THE MAYOR

s Serves as the elected head of County govemnment, promotes effective government, and determines policy direction to meet
community needs; responsible for the management of all administrative departments and for carrying out policies adopted by

the Board of County Commissieners

EY 10-11

EY 1112

55

44

COUNTY DEPARTMENTS




MEDICAL EXAMINER

QFFICE OF THE CHIEF MEDICAL EXAMINER

e Formulates departmental policies and provides overall direction and coordination
io all bureaus; schedules appointments, court appearancas, depositions, and
speaking engagements

DEATH INVESTIGATION

» Provides statutorily mandated medicolegal death investigative services for the
residents of Miami-Dade County: combines the efforts of legal and law
enforcement investigations with those of medicine and science to ascertain the
facts surrounding deaths, pariicutarly the cause and manner of death, as defined
in the Florida Statutes, Chapter 406

EY 10-11 EY 11-12
59 61

PUBLIC INTERMENT PROGRAM

e Supervises indigent body disposal program; ensures mainienance of County
cemeteries; schedules and coordinates bureau activity with funeral homes and
crematoriums

Attachment A



METROPOLITAN PLANNING ORGANIZATION

METROPOLITAN PLANNING ORGANIZATION

e Provides overall direction tc Bepartmental operations; administers and
coordinates the MPO program

Aftachment A



Attachment A

MIAMI-DADE ECONOMIC ADVOCACY TRUST

OFFICE OF THE PRESIDENT/CHIEF EXECUTIVE OFFICER

Oversees programs, special initiatives, and advocacy activities, that address disparifies that exist for Black residents in the areas of

housing, ecoromic development, and criminai justice

FY 10-11 FY 11-12
3 3
ECONOMIC DEVELOPMENT

ADMINISTRATION

Develops the Department's operating and capital budgets;
administers grant funds; performs procurement, personnel,
and accounts receivable and payable functions

Promotes economic development in the Black community for
business expansion, job creation, and business relocations
through advertising, promoting activities and other sales and
marketing technigues; and provides support for the Urban
Economic Revitalization Task Force (UERTF) Board

FY 10-11 EY 11-12
1 1

TEEN COURT

Provides an alternative sanctioning program for first-time
misdemeanor juvenile offenders

FY 10-11 : _ FY 14-12
14 14

HOUSING ASSISTANCE PROGRAM

Provides technica! and financial assistance to provide
hemeownership opportunifies fo low- to moderate-income
families

FY 10-11 FY 1112
3 3




PARKS, RECREATION and OPEN SPACES Atta

Chment A

FFICE OF THE DIRECTOR

Provides overall leadership and direction for deparimental cperations; coordinates special projects, intergovemmental affairs, marketing, public
informafion, commurications, and departmental fundraising efforts; and serves an the board of ihe Parks Foundation, the iami-Dade Sporis

Cormission, and the Zoo Qversight Board
Adopted
EY 10-11
10

Proposed
FY 1112
9

ADMINISTRATION

Provides business support for the Depariment including budget,
finance, grant managament, human resources, employee
development, safety administration, procurement of commadities and
services, contracts management, financial and performance auditing,
strategic planning, information technology and telecemmunications,
and the formulation of proceduras, standards, and practices

PARK OPERATIONS

Coordinates operations at parks to include park security, custodial
services, basic support services to patrons, rentals and programening
parinerships; maintains beaches and baltfietds; operates Trall Glades
Range, campgrounds, tennis centers, the Tennis Tournament and
community events

Adopted Proposed Adopted Proposed
BUet B Az £Y10-11 EY 1112
52 53 190 194
MIAMI-DADE ZOOLOGICAL PARK AND GARDENS (20O MIAMN PARK PROGRAMMING

Manages and operates the zoo; conducts sales and marketing, public
information, and education programs; provides for feeding and care of
Z00 animals; selects and displays specimens

Coordinates and provides recreational programming and manages the
Leisure Access Division, which provides sports and recreation
activities for persons with disabilities

Adopled Proposed Adopted Proposed

EY 10-11 EY 11-12 FY 10:11 FY 1112
177 186 19 19
DEERING ESTATE AND ATTRACTIONS PLANNING AND DEVELOPMENT

Manages and operates the Charles Deering Estate and Fruit and
Spice Park; oversees historical preservation of facilities; manages
facilities, grounds, maintenance, and security

Provides planning, project maragement, architectural and engineering
design, and construction of capital projects, provides contract
management and capiial program management

Adopted Proposed Adopted Proposed
EY 1011 FY 11-12 FY 10-11 FY 1112
A ‘ 27 84 77

GOLF COURSES GROUN AINTEN

Qperates and manages the five County-owned golf courses: Briar
Bay, Gountry Club of Miami, Crandon, Greynolds, and Paimetio

Provides graunds maintenance, landscaping services for outside
coniracts, natural areas management and tree maintenance

Adopted Proposed Adopted Praposed
FY 1014 FYi142 EY 10-14 EY 1112
38 38 201 183

MARINAS FACILITY MAINTENANCE

Manages and operates the six County-owned marinas: Crandon,
Hautover, Homestead Bayfront, Pelican Harbor, Biack Point, and
Matheson

Provides trade services for new construction ang park facilities
maintenance; provites facility repalr services; maintains deparimental
heavy and small engine equipment

Adopted Proposed Adogpted Proposed
EY 10-11 EY 1112 FYA0-11 Ey 1112
20 20 82 82

POOLS

Operates and maintains 13 pools; provides suppost to public swim
patrons and group rentals

Adopted Proposed
o1 EY 11

6 5

LANDSCAPING AND STD MAINTENANCE

Provides landscaping and grounds maintenance services to internal
and external customers, including Special Tax Districts and public
rights-of-way

Adopled Proposed
EY 10-11 EY 1112
133 128




DEPARTMENT OF PERMITTING, ENVIRONMENT, AND REGULATORY AFFAIRS

Attachn

hent A

OFFICE OF THE DIRECTOR

» Provides overall direction for Department
operations, formulates departmental policy, inter-
governmental coordination, and organizational
development inifiatives

Adopted Praposed
FY 10-11 FY 1112
10 10

[

ADMINISTRATION

Provides administrative support for finance and
budgeting, billing and collection, including ens,
human resources, and procurement

AIR QUALITY PROTECTION

e Regulates sources of pofiufion and monitors air
quality

BOARD AND CODE ADMINISTRATION

» Administers licensing of local contractors;
reviews and recommends construction products
and components; manages the prepasation,
legal review, and certificafion of documents
related to planning, zoning and development

Adopted Proposed Adopted Proposed Adopted Proposed
EY 10-11 FY 11-12 EY 16-H1 Y1412 FY 10-11 FY 11-12
68 it 30 31 34 M
BUILDING CODE SUPPORT ENVIRONMENTAL EDUCATION AND ENVIRONMENTAL PLAN REVIEW AND
COMMUNICATION DEVELOPMENT APPROVALS

Issues and processes FBC and unsafe
structures viclations; manages and enforces
local contracior licensing as part of Chapter 10
of the County Code

s  Conducts education and cutreach

e Reviews consfruciion and development plans

Adopted Proposed Adopted Proposed Adopted Proposed
EY 10-11 FY 1112 £Y 10-11 EY 1112 FY 10-11 EY 11-12
28 28 1 10 56 _ 58
INFORMATION, PERMIT SUPPORT, AND JURA RCES RE N AN NEI B AN NING REGULATION
RECORDS MANAGEMENT RESTORATION

Processes construction permit applications,
inspection requests and results, and
Certificates of Occupancy; direcis computer
senvces, records, and public information

s Condusts environmental resources permitfing,
monitering, and restoration

» Ensures all commercial, office, residential,
industrial, and agricultural development
approvals to all land use regulations and codes,
including the processing of Impact fees;
provides residential and commercial zoning
code enforcement

Adopted Proposed Adopted Proposed Adopted Proposed
EY 10-11 Fy 11-12 FY 10-11 Y 13-12 FY 10-11 FY 1412
95 96 83 82 13 9
PERMITTING POLLUTI NTROL TION RE 110N AND MENT

Ensures compiiance with the FBC and other
applicable regulations through review of plans,
inspection of construction, and enforcement
activities

Adopted Proposed Adopted Proposed
Adopted Propesed 10-11 EY 11-12 EY 10-11 EY11-12
EY 10-11 112 59 59 126 124
84 83

» Faciiitates contaminated site remediation to
ensure that environmental laws are followed

« Regulates potentiai pollution sources

STORMWATER MANAGEMENT

» Administers County water management
activities

Adopted Proposed
EY 10-11 EY 11-12

52 54




MIAMI-DADE POLICE

OFFICE OF THE DIRECTOR/ADMINISTRATION

e Provides management direction and administration for departmental operations, provides legal counsel

EY 10-11 FY 1112
41 37
SUPPORT SERVICES POLICE SERVICES INVESTIGATIVE SERVICES

® Provides communications and
911; oversees central records and
property and evidence bureaus;
responsible for budget, finance,
procurement, personnel, grants,
legisiative coordination, and
coordination of training activities;
responsible for information
systems, flest, and faciliies
management; conducts false
alarm investigations; responsible
for Headquarters security,
provides psychological services
for employees; disseminates
information to the media and the
pubiic; provides court security and
serves writs; responsible for the
drug abuse resistance education
(DARE}, police athletic league
(PAL), and cther student
programs; manages the school
crossing guards program

e Provides uniformed patrof
services, responds to calls,
investigates offenses,
apprehends coffenders, provides
decentralized general
investigative services, and
engages in special enforcement
for prevention of criminal
activities; manages contracted
police services with
municipalities; provides
specialized police functions
including aviation, moforcycle,
and marine; provides crowd
confrol, hostage negotiation,
canine response, bomb
disposal, and crifical incident

response
EY 10-11 EY 11-12
2,210 2,135

Provides centralized specialized
criminal investigation of robberies,
homicides, and sexual, domestic,
and economic crimes; responsible
for professional compliance and
investigation of complaints about
departmental employees,
conducts public corruption
investigations; responsible for
homeland security; collects and
disseminates criminal intefligence;
conducts strategic and specialized
investigations; conducts crime
scene investigations; provides
investigative support in the
processing, safekeeping, and
preservation of evidence;
manages the crime laboratory;
conducts crime scene
investigations; provides sheriff -
and specialized services;
processes and secures criminal
warrants

Aftachment A




PORT OF MIAMI

4

OFFICE OF THE DIRECTOR

s Formulates departmental policies and procedures and provides
overall direction and cocrdination for all divisions

EY 10-11

FY 11-12
4

BEPUTY PORT DIRECTOR

« Responsible for day-to-day operations

SAFETY & SECURITY

Responsitie for the overall security planning and
enforcement for the POM at the federal, state, and local
levels; and operates POM badging and identification
functions

CAPITAL DEVELOPMENT

» Develops and implements all capital related items required by
the POM and performs administrative functions to include

procurement and management of technology systems

FY 10-11 FY 11-12 EY 10-11 EY 11-12
142 137 52 H
MARITIME SERVICES BUSINESS INITIATIVES

Responsible for cargo and cruise ship operations and
associated berthing and terminal management functions

FY 10-1t FY 1142
167 156

o Responsible for Port trade development, advertising, and
tariff development

EY 10-11 £Y 11-12
7 7

Attachment A

FINANCE

e Responsible for all accounting activities, including cost
accounting, reconciliation, accounts payable, financial
statements, credit/collection, and biliing

EY 10-11 EY 1142
28 28




OFFICE OF THE PROPERTY APPRAISER

}Tlachment A

OFFICE OF THE PROPERTY APPRAISER*

Oversees office budget, personnel, and the production of an annual assessment roll within Florida Department of Revenue {DCR)
parameters; and acts as liaison with taxing authorities, municipaliies, and DOR

EY 10-11 FY 11-12
13 14
PUBLIC SERVICE INFORMATION SERVICES EXEMPTIONS

Disseminates property assessment
information using the Office's
website, office counter assistance,
g-mail, public presentations through
various media, and the 311 Answer
Center

» Maintains all electronic property record
files, monitors changes made to those
files, and maintains various computer
hardware devices and software utilized
by the Cffice

= Receives, verifies, and gualifies or
disqualifies all applications for
statutory exemptions and performs
investigations on potentially illegal
exemptions

FY 11-12 FY 1112 EY 10-11 FY 111 EY 10-11 FY 11-12
14 14 18 20 25 25
PERSONAL PROPERTY VALUE ADJUSTMENT BOARD APPEALS REAL ESTATE

Gathers and evaluates data
regarding all fangible personal
property located within Miami-Dade
County; conducts field inspections
and faxpayer return verifications in
the annual valuation process

AND LEGAL

» Responsible for the analysis,
preparation, and defense of
assessment vaiues before the Value
Adjustment Board and District Court

» (athers and evaluates data
regarding all real property located
within Miami-Dade County; utilizes
recognized appraisal techniques in
the annual valuation process '

EY 10-11 FY 11-12
177 175

* Administrative Services positions are reflected within the Cffice of the Property Appraiser




Attachment A

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

FF} ETHE

TIVE DIRECTOR

» Provides direction, communication, and coordination of federal and local housing programs fo assist extremely low- to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices including the
Applicant Leasing Center; interacts with public and private stakeholders to ensure attainment of MDHUD's goals and objectives

Adopted

EY 10-11
32

Proposed

£Y11-12
33

ADMINISTRATION

Conducts audits for compliance with US HUD and
departmental reguiations; oversees administrative
functions, including human resources, technical services,
procurement, and investigations regarding fair housing
complaints; and handles reasonable accommodation
requests for tenants and applicants

Adopted Proposed
EY 10-11 FY11-12
33 33

EINANCE AND ACCOUNTING

o Provides financial support fo the Agency and ensures that
federal and County requirements are mef; oversees
budgeting, accounting, financial reporting, accounts
payable, and revenue management

Adopted Proposed
EY 10-11 FY11-12
34 32

CONTRACT ADMINISTRATION

Administers special Section 8 pregrams, including
Moderate Rehabilitation, Shelter Pius Care, and Single
Room Occupancy; and monitors the private confractor for
the Housing Choice Voucher Program

FACILITIES AKD DEVELOPMENT

* Mahages the overall capital improvement and development
of quality housing projects, including the HOPE VI
revitalization project, American Recovery and Reinvestment
Act (ARRA) projects, Building Better Community General
Obligation Bond projects, and Infill Housing projects

Adopted Proposed Adopted Proposed
EY 10-11 EY11-12 EY 10-11 EY11-42
17 18 10 13
ASSET MANAGEMENT COMMURNITY HOUSING

Provides decent, safe, affordable housing for the MDHUD
residents; manages the public housing porifolio, which
includes over 9,000 units of housing; administers the
Substantial Rehabilitation and the New Construction
programs

Adopted Proposed
FY 10-11 EY11-12

275 275

* Administers federal and state funded programs including
the HOME investment Parfnerships Grant (HOME), the
Emergency Solutions Grant (ESG), the Neighborhood
Stabilization Program (NSP), Documentary Stamp Surtax
(Surtax), and State Housing Inifiatives Parinership (SHIP)
funds designed to develop viable urban communifies by
providing decent housing and a suitable fiving
environments, principally for low-to-mederate inceme
households.

Adopted Proposed
EY 10-11 FY11-12
72 79




Attachment A
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Attachment A

SUSTAINABILITY,.-PLANNING AND ECONOMIC ENHANCEMENT

Adopted
EY 10-11
14

OFFICE OF THE IRECTOR

e Provides departmental policy and direction of operafions

Proposed
FY 11-12
13

ADMINISTRATION & FISCAL MANAGEMEN

Coordinates departmental budget, persennel, procurement, accaunting,
inventory control, telecommunications, and management information
services

Adopted Proposed
EY 10-11 EY 11-12
18 19

BUSINESS AFFAIRS & CONSUMER PROTECTION

Reguiates various industries, including private for-hire transporiation;
provides education and training services to commercial growers,
home-owners, and families and youths

Adopted Proposed
B 1014 EY 1112
106 101

ECONOMIC DEVEL OPMENT AND INTERNATIONAL TRADE

Directs and coordinates activities to increase international trade and
represenis and promotes the County as a Global Gateway; provides
economic policy ceordination; promotes Miami-Dade County to the
global film and entertainment production industry

Adopted Proposed
EY 1011 FY 1112
11 12

AGRICULTURAL MANAGER

e Promotes and educates the community on the importance and
benefits of the local agricultural industries; administers the purchase
development rights program

Adopted Proposed
FY 10-11 1142
2 1

PLANNING

e Manages and administers the CDMP; prepares poputation
projections and economic, demographic, and growth alternatives and
conducts collaborative long- and shert-range planning programs;
coordinates countywide historic preservation acfivities
Adopted Propesed
EY 10-11 EY 1412
47 44

SUSTAINABILITY

& Coordinates and formutates goals, policies, and inifiatives for the
County's sustainability, energy, and climate programs

Adopted Proposed
FY 10-11 EY 11-12
5 4

SMALL BUSINESS DEVEL OPMENT

e Provides compliance monitoring and enforcement of small business -
and workforce program goals, and prompt payment and responsible
and living wage requirements; administers the review
recommendation of small business program measures and
certification of small business; provides small business outreach,
technical bonding, and financial assistance

Adopted Proposed
EY 10-11 EY 11-12

29 30




MIAMI DADE TRANSIT DEPARTMENT

Attachment A

OFFICE OF THE DIRECTOR

Implements policy and establishes direction for al aspects of the organization

OPERATIONAL SUPPORT

Provides administrative and logistical
support for depariment operations
Administers cusfomer service functions
for citizens that use public transportation
services

METROBUS

e Manages operafions and maintenance for
bus service

METROMOVER

* Administers Metromaver service
throughout the Downtown perimeter

EY 10-11 FY 11-12 EY 10-11 Fy 1112 EY 10-1 EY 11-12
495 497 2,019 2017 69 69
METRORAIL PARATRANSIT ENGINEERING

Manages rail maintenance and operations
along 24.6 mile corridor

>

EY 10-11 EY 111
426 472

s Provides administrative support for Spesial
Transportation Services (STS)

» Provides project management for capital
improvement program and performs
transportation system analysis

Y 16-11 FY 1112
15 137

Tl




VIZCAYA MUSEUM AND GARDENS

DIRECTOR

Establishes and implements departmental policy in conjunction with Vizcaya Museum and Gardens Trust
(VMGT); provides management direction and administration {o museum operations

FINANCE AND
ADMINISTRATION

Manages financial, budgetary, and
procurement activities; manages facilities,
garden and grounds maintenance, and
security services

LEARNING

e (Oversees interpretive efforts for the public

including developing and coordinating
programs, materials and tours for visitors of
alt ages; recruiting, fraining, and managing
volunteer guides and school program guides;
and developing collaborative partnerships
with other County and local organizations

Ey 1011 FY 1112
EY 10-11 EY 11-12 3 3
30 30
ADVANCEMENT COLLECTIONS & CURATORIAL AFFAIRS

Responsible for Museum-sponsored fundraising
effarts; works closely with staff, volunteers, and
the Vizcayans; manages the Museum's
marksting and facilifies rental programs

EY 10-11 EY 11-12
4 4

e Responsible for care of historic artifacts and

architecturat features in buildings and on
grounds; manages and tracks collections;
oversees Contemporary Arts Project
installations, research and interprefation of
collections; manages and maintains archives;
oversees restoration treatment of historic
artifacts and architectural elements

EY 10-14 FY 1112
4 4

Aftachment A



WATER AND SEWER Attachment A

OFFICE OF THE DIRECTOR

o Formulates and establishes departmental policy and directs overall operations

FY 40-11 FY 11-12
39 40
WASTEWATER COLLECTION AND TREATMENT WATER PRODUCTION AND DISTRIBUTION
e Operates and maintains the wastewater treatment plants = Operates and maintains the water treatment plants and
and pump stations water pumping stations
FY 10-14 FY11-12 FY 10-11 FY 11-12
894 890 677 675
SUPPORT-SERVICES AND MAINTENANCE ENGINEERING AND CONSTRUCTION
s Oversees depariment-wide personnel, information » Directs design activifies and coordinates construction
technotogy, security, contract management, and budget activities
coordination
EY 40-1% FY11:12 EY 10-11 FY 11-12
3 334 232 224
FINANCE AND CUSTOMER SERVICE REGULATORY COMPLIANCE, QUALITY ASSURANCE AND
PRIORITY CAPITAL PROJECTS
e Direcls the financial and customer service functions,
inciuding the communication center e Plans water and wastewater system to comply with State
and Federal agreements, and provides quality assurance
for the Department's Capital Improvement Plan
EY10-11 FY 11-12 FY 10-11 Ey 1412
415 417 46 44




ANIMAL SERVICES

County

DIRECTOR'S OFFICE

s Cversees all departmental activities, including veterinary services, code
enforcement, marketing, outreach, and personnel; develops and implements
programs and services relating to animal services throughout Miami-Dade

CUSTCOMER SERVICE

Coordinates customer service functions, such as adoptions,
working with rescue groups, lost and found, and processing
financial transactions at the service counter; cversees
outreach, the volunteer program, and public and media
relations

BUDGET AND FINANCE

» Oversees budget and finance, accounts payable/receivable,
collections, data entry, information technology, purchasing,
inventory control, building and facfiity maintenance, and
human resources

EY 10-11 1-1 EY 10-11 EY 11-12
12 13 16 16
CODE ENFORCEMENT VETERINARY CLINIC

Ensures compliance with Chapter 5 of the County Code and
Chapter 828 of the Florida Statutes; coordinates regulatory
and enforcement activities; and oversees field operations and
dispatching, the issuance of uniform civil citations, and
investigations

EY 1011 EY 1112
K] 29

s Oversaes all veferinary services, including surgeries, rabies
vaccinations, medical treatments, and euthanasia of shelter
animals

EY 10-11 EY 1112
17 17

Attachment B

KENNEL

e Cares for shelter animals, including cleaning and feeding;
assisis constituents interested in adoption; and assists
constituents who have lost their pets

EY 10-11 FY 1412
34 34




AUDIT AND MANAGEMENT SERVICES

AUDIT SERVICES

Performs audits to improve performance and foster accountability, while promoting a more
efficient, effective, and ethical County government

10-11 EY 11-12
43 43

ADMINISTRATIVE SUPPORT SERVICES

Provides departmental support primarily in the areas of budget preparation and fiscal
management, procurement, personnel administration, audit report processing, inventory/file
management, and information technology

FY 10-11 EY 1112
8 5

Attachment B



AVIATION

directives

EY 10-11
35

EXECUTIVE

o Establishes departmental poficy; directs overali management; provides long-term vision; and implements legislative policy and

£Y 11-12

7

FINANCE AND STRATE
e Manages accounting and financial services
e Oversees planning and preparation of the Department's

Business Plan

IC SAFETY AND RIT
Provides investigative police and uniform services; issues
security access |Ds (section was merged with Operatians in
FY 2010-11}
Coordinates and develops all media relations activities
{section was merged with Operations in FY 2010-11)

FY 10-11 FY 1142

0 119

EY 1011 EY 1112
68 85
ADMINISTRATION

» Manages the Department’s suppor service functions
including procurement, human resources, and information
fechnology

10-11
127

FY 11-12

FACILITIES MANAGEMENT

Manages existing facilities, including operational
readiness, testing, commissicns acceptance and
turnover of all new facilifies

£Y 10-11
495

OPERATIONS

¢ Manages airfield, terminal, and (andside areas of MIA
and the GAA

EY 10-11 EY 11-12
461 366

BUSINESS RETENTION AND DEVELOPMENT

« Develops, administers, and monitors lease agreements

and plans and recommends future business and
economic development

EY 10-11 EY 11-12
51 42

FY 10-1%
18

AVIATION PLANNING, LAND USE. AND GRANTS

» Manages the design, bid, award, and construction of the
Capital Improvement Program {CIP)

Attachment B




BOARD OF COUNTY COMMISSIONERS Attachment B

COUNTY COMMISSION

Comprised of 13 single-member districts that reflect the diversity and unique demographics of ane of the nation’s largest mefropolitan areas
Establishes regutations, laws, and fiscal policies that best serva the interests of our communify and visitors
Oversees essential public services, including planning and zoning and fiscal administration, and ensures citizen participation and interaction at every level of local

government
Develops framework for promulgating legislative and palicy priorities to ensure accountability, fransparency, and efficiency
EY 10-11 EY 11:12
120 116

OFFICE OF THE CHAIR

»  Serves as chief presiding officer of the legislaiive and governing body
of County government

s Establishes Committee System

* Appoints members to all Commission Committees and Subcommitiees

* Provides guidance/leadership to Commission Committees on
legislative issuas of countywide significance

» Oversees process for appointing members to advisory boards,
authorities, trusts, and commitiees

» Coordinates Commission and Committee catendars

* Presides over all Board of County Commissioners meetings

» Oversees Commission Sergeants-al-Arms, Support, Employee
Recognition, and Protocol staffs

FY 10-11 EY11-12
6 3

OFFICE OF COMMISSION AUDITOR AND LEGISLATIVE ANALYSIS

Provides independent budgetary, audit, management, revenue
forecasting, and fiscal analysis of Board peticies, County services,
and contracts
Provides objective and critical analysis of proposed legislation for
Board consideration
Conducts research and policy analysis and assists in formulating
and developing legisiation

FY 10-19 EY 11-12

31 28

PROTOCOL

= Coordinates all protocal and employee recognition functions for the
Office of the Chair and Members of the BCC

¢ Coordinates Commission protocol, dignifary visits, Consular Corps,
and Intergovemmentat Visits and promotes the Sister Cities program

EY 10-11 EY 11-12
6 3

OFFICE OF INTERGOVERNMENTAL AFFAIRS

Coordinates the County's infergovemmental relations at the local,
state, and federal levels

FY 10-11 FY 11-12
8 7

OFFICE OF COMMUNITY ADVOCACY

»  Promotes the expansion and replication of Community Relations
Board {CRB) initiatives at the municipal level

*  Provides administrative support to the CRB, Asian Affairs Advisory
Board, Black Affairs Advisory Board, Hispanic Affairs Advisory Board,
and the Commission for Women

BY 10-11 EY 11-
9 9

OFFICE OF AGENDA COORDINATION

Prepares Counly Commission, Committee, Subcommitiee, and
workshop agendas and coordinates meetings

FY 10-11 EY 11-12
4 4

SUPPORT
STAFF SERVICES

Provides support staff to the Chairman and BCC
Coordinates with Sergeants-at-Arms fo maintain decorum at
meetings and security for Commissioners

EY 16-11 EY 1112
16 15

s Produces bi-annual Commission e-newslefter

4

BCC MEDIA

* Produces, coordinates, and schedules radio and TV programs, and events
» Prepares media kits and informational/educational materials

FY 1011

EY 1112

3




~ BUILDING AND NEIGHBORHOOD COMPLIANCE

Attaéhment B

*OFFICE OF THE DIRECTOR

o Formulates departmental policy, provides overall direction for Department operations, serves as Building Official for Miami-

Dade County and enforces the Florida Building Code {FBC) and other regulations applicable to the construction and

mainfenance of huildings

EY 10-11

£Y 11-12

3

3

*ADMINISTRATIVE SERVICES

s Provides administrative support including the
preparaticn and monitoring of the operating budget,
persanne! and labar management, billing,
procurement, collection, and disbursement of
revenue, including liens

* Administers the licensing of local contractors
and recommends construction products and

County per the FBC; provides technical and

FY 10-11 FY 1112
45 4
BUILDING CODE SUPPORT

o |ssues and processes FBC and unsafe structures
violations; manages and enforces local contractor
ficensing as part of Chapler 10 of the County Code

County Code
EY 10-11 11-12
M 34

BOARD AND CODE ADMINISTRATION

pursuant fo Chapter 10 of the County Cods; reviews
components to be used throughout Miami-Dade
supervisory assistance to 34 municipal building

depariments to ensure uniformity in the enforcement
and interpretation of the FBC and Chapter 8 of the

e Receives and processes construction permit
applications, inspection requests and results,

communication and public information

NEIGHBORHOOD REGULATION

s Provides residential and commercial code
enforcement, promotes resident education and
voluntary comphiance; areas of oversight include
nuisance abatement, zoning violations and other
maintenance regulations to enhance the safety and

INFORMATION AND PERMIT SUPPORT

Certificates of Occupancy; directs computer services,

and

PERMITTING

» Ensures compliance with the FBC and other
applicable regulations through review of plans,

aesthetics of the community
FY. 101t Y 11-12
66 49

EY 10-11 EY 1112
B84 81

inspection of construction, and enforcement activities

Financial Summary

¥n the Table of Organization, Administrative Services and the Office of the Director are reflected as Administration in the




Attachment B

OFFICE OF CAPITAL IMPROVEMENTS

DIRECTOR'S OFFICE

» Facilitates, monitors, standardizes, and expedites County capital construction projects

FY 10-11 EY 11-12
4 4
PROFESSIONAL SERVICES DIVISION BOND PROGRAMS AND CONSTRUCTION
DIVISION
»  Administers the Architectural and Engineering

(A&E) selection process pursuant to F.5.287.055 + Administers the Building Better Communities

and the Equitable Distribution Program (EDP} Program (BBC} General Obligation Bond
Program, the County's Economic Stimulus Plan
{ESP), the Safe Neighborhood Parks (SNP)
Bond Program, and the Quality Neighborhood
Improvement Program (QNIP); develops
countywide consfruction management standards
and policies; and administers the Miscellanecus
Construction Contracts 7040 and 7360

FY 10-11 EY 1112 FY 10-11 EY 11-12
8 6 15 13




OFFICE OF THE CLERK

EY 10-11

. OFFICE OF THE CLERK *

s Performs the constitutional and statutory responsibilities of the Circuit and County Court Clerk; acts as ex-officio County Clerk, County
Auditor, County Recorder, and Custodian of County funds and records

EY 11-12

1

1

COURT OPERATIONS **

Executes the plans and policies of the Clerk; directs and
coordinates Civil, Family, Juvenils, and Probate Court
operations and the parking violations bureau; and
coordinates court activities with the Administrative Office
of the Courfs and Judiciary, State Atterney, Public
Defender, and other justice agencies

COMPTROLLER *

Accounts for financial activities; prepares and monitors the
hudget; serves as lliaison with County's Finance
Department; performs operational and compliance audiis
with established procedures and internai controls; and
matntains the central depository and child suppartfalimony
disbursements

COURTS/RECORDING/EX-QFFICIO *

Manages and directs the Criminat Courts, Traffic and
Misdemeanor Courts, and District Courts divisions, as well
as the County Recorder, and SPIRIT project; coordinates
court activities with the Administrative Office of the Courts,
Judiciary, State Attorney, Public Defender, and other
justice agencies; provides overall direction, coordination,
and management to the Clerk's ex-officio duties as they
pertain to the administration of the Value Adjustment
Board (VAB} and Code Enforcement

FY 10-11 EY 11-12
109 109

EY 10-11 FY 1112
4 4
CLERK OF THE BOARD ***

Manages the official files of action taken by the Board of
County Commission (BCC) including contracts, members of
advisory boards, indices of resolutions, and ordinances;
manages lobbyist registrations; serves as the keeper of the
County seal; supports the bid profest hearing process; and
produces minutes of the BCC

QOFFICE OF HUMAN RESQOURCES AND ADMINISTRATIVE
SERVICES *

Administers all procurement and personnel-related maters
and provides guidance on the training and development of
employees; provides overall direction to the County’s
Record Center

CHIEF INFORMATION OFFICER *

Manages the Clerk's Information Systems in coaperation
with the Administrative Office of the Courts, the Judiciary,
ETSD and other County and State agencies; coordinates
ETSD's support for mainframe-based court and non-court
IT applications; and IT security policies on behalf of the
Clerk; and provides user support for Clerk staff

* Positions funded from both Clerk and County fees, fines and service charges
* Positions fully funded from Clerk fees, fines and service charges

+* Positions funded from both County feas, fines and service charges and CW General Fund

Attachment B




OFFICE OF CITIZENS INDEPENDENT
TRANSPORTATION TRUST

oversight of the Department

FY $0-11
3

EXECUTIVE DIRECTOR'S OFFICE

« Responsible for overall planning, policy development, and administrative

COMMUNITY QUTREACH

Coordinates comprehensive public education/comemunity
outreach program for the PTP; supports and manitors
municipalities to ensura compliance with ordinances and
state statutes; monitors Disadvantaged and Community
Smal Business Enterprise compliance for surfax-funded
projects

PROJECT AND FINANCIAL REVIEW

» Provides financial monitoring and analysis of PTP
amendments and contracts, including oversight and
coardination of audit activities and bond financing of
capital projects; serves as project manager for the
CITT's financial consultant; oversees the preparation
of agenda items

FY 10- EY 11-12
4 4

Attachment B



Attachment B

COMMUNITY ACTION AGENCY

OFFICE OF THE DIRECTOR

Formulates policies and provides overalt direction and coordination of departmental functions; provides staff support to the Community
Action Agency Board; performs all personnel functions

EY 10-11
14

£Y. 1112

15

FISCAL MANAGEMENT

Administers fiscal and budgetary
operafions, including purchasing,
reporting, accounts payable/receivable,
and grant monitoring; provides technica
assistance in preparation of grants

FY 10-11 FY 11-12
17 17

GREATER MIAMI SERVICE CORPS

Administers and operates the National
Urban Corps for Greater Miami, which
involves young adults (ages 18-23) in
the physical and social needs of their
community through volunteerism and
community service, white providing
thern with structured meaningful work
experience and comprehensive
educational opportunities

EY 10-11 EY 11-12
16 1

ENERGY PROGRAMS

s Provides services and

administration of the Single Family

Rehab Program, the

Weatherization Program of the
Low-Income Home Energy
Assistance Program {LIHEAP),
Solar Program, and Housing and
Community Development (HCD)
funded Home Repair Programs

EY 10-11

EY 11-12

28

28

HEAD START/EARLY HEAD START

Provides a comprehensive child
development program for children
{newborn to five years of age) from low-
income families

£Y 10-11 EY 11-12
478 78

SELF HELP DIVISION

Provides services through the CSBG
to assist low-income families and
communities toward self-sufficiency,
including family and community
development, the Utility Assistance
Program of LIMEAP, information
referral, computer {raining, teen
parent assistance, emergency
assistance, youth intervention, job
training and placement, and the
Fathers Program; provides
transportation services; and provides
staff support to 16 Community

Advisory Committees (CAC)
EY 10-11 FY 11-12
101 99




COMMUNITY INFORMATION AND OUTREACH

e Provides overall leadership, direction, and coordination of departmental operations; establishes deparimentat policies and

procedures

311 ANSWER CENTER OPERATIONS & OUTREACH

»  Manages the day-to-day operations of the 311
Answer Center, which provides centralized access
1o govermment information and service requests;
maintains a comprehensive knowledgebase of
government information and services through reak-
time updates; and provides training fo call center
staff and applies quality assurance measures fo
improve service delivery

£Y 10-11 FY 11-12
132 127

MIAMI-DADE TELEVISION

»  Provides gavel-to-gavel television coverage and

webcasting of all BCC meetings; produces original
programming; provides chambers support for non-
broadcast meetings

ADMINISTRATIVE SUPPORT SERVICES

+ Directs all personnel, precurement, cantract
management, and budgeting functions; oversees all
fiscal activities, internal controls, and performance
reporting

FY 10-11 EY 11-12
8 4

EY 10-11 EY 1112
15 "
£GOV SOLUTIONS

e Develops and maintains the portal, self-service and

citizen engagement tools, portal search, ServiceStat,
alerts and Reverse311, smartphone and mobile
applications, and the employee eNet portal

EY 10-11 EY 11-12
10 8

ONLINE SERVICES/DIGITAL SOLUTIONS

e Manages the web portal and departmental website
content; provides enterprise internal and external
communication; provides multi-media and pubfic
education services; manages online survey tools

EY10-31 Ey 11-12
17 17

DESIGN, ADVERTISING, AND TRANSLATIONS

e Provides translation, interpretation, photography and

full service graphic design; coordinates media
spending that includes Departmental and enterprise
marketing and promofional acfivities

FY 10:11 FY 11-12
13 11

Awtachment B




Attachment B

CONSUMER SERVICES

QFF!CE OF THE DIRECTCR

Provides overali ieadership, direction, administration, and coordination of departmental operations including personnel, finance,

information technology, purchasing, public information, and collections

EY 10-11

EY 11-12

11

10

CONSUMER PROTECTION

Licanses and regulates locksmith, towing, motor vehicle
repair, moving, vehicle immobilization, motor vehicle title
loan, and water re-metering industries; mediaies consumer
camplaints; enforces consumer protection laws; registers
telecommunication providers and issues domestic
partnership certificates

PASSENGER TRANSPORTATION REGULATION

» Regulates the for-hire industry and private/public ambulance

providers; assures compliance with code requirements
relating to ambulance service, non-emergency medical
fransportation, taxicabs, limousines, passenger motor carriers
including jitneys, and Special Transportation Services (STS)
carriers; performs vehicle inspections including private schoal
buses; and conducts chauffeur training

10-11 EY 1112

36 33 FY 101 EY 1112
46 45

COOPERATIVE EXTENSION AGRICULTURAL MANAGER

Provides education in commercial agriculiure, home
gardening, marine science, consumer and family science,
resource managemeni, family heaith, entrepreneurship, and
4.H youth opportunities

EY 10-11 EY 1112
19 17

Promotes the importance and benefits of the agricultural
industry, and conserves farmlands through the administration
of the Purchase Development Righls program, develops and
implements markefing sirategies to retain and expand the
agricultural industry




CORRECTIONS AND REHABILITATION

MDCR OFFICE OF THE DIRECTOR

Formulates all departmental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County, Oversees the Professional Compliance Division
(Internal Affairs, Accreditation and Inspecticn, and Security Operations}, Medical Services
and the Legal Unit

Attachment B

FY 10-11 EY 11-12
79 79
CUSTODY SERVICES

Providas for the care, custody and confrol of inmates incarcerated within five detention
facilities. Responsibie for all inmate intake, classification and release functions, Inmates are
classified as adult male and female felons, mate and female juveniles, mentally ill male and
female inmates, and male and female misdemeanants

FY 10-11 £Y 1112
1,765 2134

MANAGEMENT SERVICES AND TRAINING -

Supports all administrative requirements of the Department, to include direct employee
services and regulatory requirements; this includes budget and finance, personnel
management, training, basic {raining acaderny, policy and planning, procurement, and
legisiative issues

£Y 10-11 £Y 11-12
145 145

SUPPORT SERVICES

includes Custody Support Services, Physical Plant Maintenance, Alternatives fo
Incarceration, and Inmate Programs. Provides court services, inmate transportation and
hospital services, food services, facilities management, information systems, pretrial release,
materials management, monitored release (house arrest), construction management {capital
projects) and community affairs

FY 10-11 EY 11-12
01 619




COUNTY ATTORNEY’S OFFICE Attachment B

BOARD OF COUNTY COMMISSICNERS

COUNTY ATTORNEY'S OFFICE

e Provides legal representation to the BCC, Mayor, Public
Health Trust, various County boards, County Manager,
and afl County departments and agencies

FY 10-1 EY 11-12
134 119




Attachment B

Cultural Affairs

ADMINISTRATION

e Oversees all departmental activities, in coordination with the Cultural Affairs Couneil and the Art in Public
Piaces Trust; provides administrative oversight over grants and programs

EY 10-11 FY 11-12

2 2

GRANTS AND PROGRAMS *

« Provides integrated investments and
technical assistance to the cultural
industry, and makes cultural
activities more accessible for
residents and visitors

EY 10-11 EY 11-12

SOUTH MIAMI-DADE CULTURAL
ARTS CENTER

»  Manages, operates, programs and

markets this mutidisciplinary arts
center, showcasing the performing
arts

EY 10-11 Y 1112
8 8

ART IN PUBLIC PLACES

improves the quality of public
buildings and civic spaces
throughout Miami-Dade County with
public art

10-11 1142
4 4

* Granis and programs staff are
reflected in Administration




Attachment B

ELECTIONS

operations

FY. 10-11
3

OFFICE OF THE SUPERVISCR OF ELECTIONS

s Formulates and directs overail poficy for department

EY 11-12
3

OFFICE OF GOVERNMENTAL AFFAIRS

Monitors federal, state, and local legislative activiies;
coordinafes elections Canvassing Board, candidate
qualifying, and iaison activities with candidates and
municipalities; processes financial disclosures, outside
employment foarms, and public records requests; overseaes
media relations, and post election audit

VOTER SERVICES

e Qversees all aspects of voler registration services,
manages the statewide Voter Registration System, and

coordinates precinct registers for all elections; manages
absentee voting, and departmental mailroom activities

FY 10-11 EY 1112 EY 10-11 14-12
10 10 20 20
INFORMATION SYSTEMS OPERATIONS

Responsible for voting equipment programming, ballot
coding, vote fabulation, and reperiing of elections results;
manages early voting operations, and absentee baflot
mailing; and manages departmental infermation technology
infrasiructure

» Oversees warehouse acfivities, Including elections
equipment logistics, baliot tracking and asset management;
respansible for budget, finance, procurement, and human
resource activities inciuding recruitment of seasonal staff,
and responsible for securing polling places countywide and
ensuring ADA compliance

EY 10-11 EY 11-12 EY 10-11 EY 1112
18 19 % 26

COMMUNITY OUTREACH & TRAINING

e Conducts outreach and voter education programs, recruits
and traing poll workers, and coordinates collection center
activities to ensure retumn of items on Election Night

FY.10-11 FY 1412
13 13




Attachment B

OFFICE OF ECONOMIC DEVELOPMENT
AND INTERNATIONAL TRADE

ECONOMIC DEVELOPMENT AND INTERNATIONAL TRADE

s Represents and promotes Miami-Dade County as a Global Gateway and a platform for
trade; provides overal direction and coordination of actlvities related to increasing
infernational trade and economic development for the County; fosters international
relations with members of the Consular Corps and with visiting foreign dignitaries;
provides Economic Policy Coordination; and administers the Sister Cities, Qualified
Target Industry, and Tasgeted Jobs Incentive Fund programs; represents and promotes
Miami-Dade County fo the global film and entertainment production industry;
administers the film permit process

EY 10-11 EY 11-12
14 16




Attachment B

EMERGENCY MANAGEMENT

EMERGENCY MANAGEMENT

« Provides overall leadership, management, and coordination of the Department;
manages the County's emergency operations; plans, coordinates, and
implements disaster preparedness, response, recovery, and mitigation
programs

EY10-11 FY 11-12
20 15




ENTERPRISE TECHNOLOGY SERVICES Attachment B

OFFICE OF THE DIRECTOR

Oversees technical, professional, and management personnel engaged in the provisioning of [T resources and services; oversees and
implements the County's cybe-security policies; performs Chief Information Officer (CIO) functions; oversees shared services development

EY 10-11
1

EY 11-12

ENTERPRISE APPLICATION SERVICES

Provides multi-platform countywide and departmental
automated application systems

EY 10-11 EY 1112
145 147

RADIO SERVICES

Provides local and regional public safety first responders
and County departments with efficient, refiable, and secure
radio communications services and solutions

£Y 10-11 EY 11-12
57 57

ENTERPRISE SOLUTIONS

Delivers enterprise program services for 311/911, Enterprise
Resource Planning (ERP), Geographic Information System
(GIS), Enierprise Asset Management System (EAMS), and
Electronic Data Management System {EDMS)

62 66

EIELD SERVICES

Delivers enterprise maintenance, installations, and support
for telephone systems, computer peripherals, wireless
devices, and nefwarks

OPERATIONAL SUPPORT SERVICES

Provides asset management, financial, and administrative
support to operations through budget, accounting, and
procurerment offices; manages personnel acfiviies through
ihe human resource office

EY 10-11 Fy 11:12
94 92
TEL NICATI NETWORK

Provides Internet Protocol (IP) voice and data network
services for County depariments

DATA CENTER SERVICES

Provides 24 X 7 operation, maintenance, and support of the
hardware and system software (host and network operating
systems software, database, middleware, and distributive
systems) that run the County's multi-mainframe, multi-
platform computer environment and peripheral devices
{storage and print)

EY 10-11 FY 11
84 86




ENVIRONMENTAL RESOURCE MANAGEMENT Attaghment B

OFFICE OF THE DIRECTOR

Provides overall leadership to the Department, inter-governmental coordination, and organizational development

initiatives
FY 10-11 FY 11-12
7 7
ADMINISTRATION NATURAL RESOURCES REGULATION AND
RESTORATION
»  Administers human resources, training and financial o  Conducts environmental resources permitting,
support monitering, and restoration
EY 10-11 FY 1412 EY 101 FY 11-12
21 21 83 82

INFORMATION TECHNOLOGY AND RECORDS PLAN REVIEW AND DEVELOPMENT APPROVALS

MANAGEMENT

e Administers and manages information technology support

s Reviews construction and development plans
and records

ENVIRONMENTAL EDUCATION AND COMMUNICATION POLLUTION REGULATION AND ENFORCEMENT

e  Conducts education and outreach + Regulates potential pollution sources

FY 10-11 EY 1112 FY 10-11 EY 1112
1 10 126 124
AIR QUALITY PROTECTION "~ POLLUTION CONTROL

e  Regulates sources of pollution and monitors air « Facllitates contaminated site remediation to ensure

quality that County, State, and Federal environmental laws
are followed
FY 10-11 FY 11-12 FY 10-11 FY 11-12
30 3 59 59
STORMWATER MANAGEMENT

o Administers County water management activities




FINANCE

OFFICE OF THE DIRECTOR

o Formulates and directs overali financial policy of the County

Aftachment B

EY 10-11 EY 1112
5 5
CONTROLLER CASH MANAGEMENT BOND ADMINISTRATION

Satisfies fegal and mandated
reguirements; processes vendor
payments and payroll; maintains
County's general ledger system; and
provides financial reporting

s |nvests surplus funds in compliance
with Florida Statutes, local
crdinancas, and investment policy

» Manages the County's debt financing

EY 10-11 EY 11-12 EY 10-11 £Y 11-12 FY 10-11 £Y 1112
89 90 7 7 & 8
TAX COLLECTOR

o Administers state laws, local ardinances, and policies pertaining 1o the collection and
distribution of current and delinquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, focal business tax receipts, waste fees, excise
ufility taxes, convention and tourist development taxes, and license fees (auto, boat, hunting,
and fishing); and collection of delinquent accounts for various County depariments

EY 10-11 FY 1412
176 186




MIAMI-DADE FIRE RESCUE

OFFICE OF THE FIRE CHIEF

s Provides leadership and direction; establishes long-term vision for fire rescue services; formulates departmental policy; provides
planning, research, accreditation and quality management for the depariment

EY ]91_]2

TECHNICALISUPPORT SERYICES

* Provides state and federally mandated minimum standard,
career development, and advanced firefighting training, and
overseas new program development; provides fire
prevention and public education programs; directs fire
prevention and building and alarm inspecfions; manages
warehouse and supply, mator pool, and research and
development activities; maintains and repairs departmental
heavy equipment flest; dispaiches emergency and non-
emergency calls for service and coordinates radio
frequency allocations

EY 10-1 EY 111

SUPPRESSION AND RESCUE

e Provides fire suppression services, ground and air rescue

transport, and medical services to the public; performs
specialized protection services such as hazardous
materials, water rescue, marine firefighting, and technical
rescue training (TRT); performs building inspections, safely
surveys, and firefighting and rescue demonstrations;
oversees Alrport and Seaport fire and rescue services and
employee training activities; provides Fire Departiment
personnel and equipment support for special events;
maintains Antivenin Bank and administers the anti-venom
program; oversees OCean rescus services; provides
advanced emergency medical services training, certification
mairtenance, and hospital iizison services

Attachment B

355 335 2,060 1,958

BUDGET/PLANNINGIGRANTSIFACILITIESIADMINISTRATION

= Oversees capital project development; manages fiscal operations including capital and grants
management, directs strategic and organizational planning projects; administers off-duty services; and
provides facifities maintenance and construction

« Directs human resources activities; mainiains medical records; funclions as liaison with elected afficials
and County administrative offices; oversess policy and procedures development, maintains
departmental records; oversees public affairs, management information and computer systems;
develops recruitment programs; and oversees procurement management




Attachment B

GENERAL SERVICES ADMINISTRATION

ceordination

OFFICE OF THE DIRECTOR

e Establishes departmentat policies and goals and provides legislative

FLEET MANAGEMENT

e Maintains the Gounty's light and heavy mobile equipment fleet;
provides fuel to County departments, municipalities and other
governmental entities; and administers the Vehicle Replacement
and Fuel Conservation Programs

£Y 10-14 Fy 11-12
271 27

ADMINISTRATIVE AND BUSINESS SERVICES

e Administers departmental personnel, accounting, information
technology, the Fixed Assets System and budget
coordination; manages parking operations, the County Store
and the disposal of County surplus property; provides design,

D CONSTRUCTIO RVIC

s Plans, designs, and manages new facility construction and
renovations of County facilities

printing, and mail services

EY 10-14 EY 11-12
104 105

FACILITIES AND UTILITIES MANAGEMENT

e Manages and maintains County cperated facilities,
administers countywide security and energy performance
contracts, regulaies slevator equipment in Miami-Dade

£Y 10-1% FY 11-12
116 116
REAL ESTATE DEVELOPMENT

* Administers Countywide joint real estate development, real
property lease negofiation and management, proparty
acquisition, and land sales

County, and manages utility use

EY 10-11 FY 11-12
164 173
RISK MANAGEMENT

» Administers self-insured workers' compensation and liability
programs, employee benefits, and Countywide safety and
property/casualty pragrams

FY 10-11 BY 1112
22 22

£Y 10-1 B 112
113 13




Attachment B

OFFICE OF GRANTS COORDINATION

EXECUTIVE OFFICE

s Establishes departmental policy, manages overall operations, provides leadership, and monitors resources allocated to CBOs and the
Mom and Pop Small Business Grant Program; performs all departmental human resource, fiscal, budgetary, procurement, business
planning, agenda coordination, and performance management functions

s Distributes and monitors CBO
allocations and contracts including
Mom and Pop funding: processes
and manages timely and accurate
reimbursements for CBOs;
administers the Edward Byme
Memorial Justice Assistance Grant
(JAG); provides direct support fo the
Youth Crime Task Force, CBO
Advisory Board, Dade-Mami
Criminal Justice Council, and the
Addiction Services Board (ASB)

FY 10-11 EY 41-12
25 25

Manages and administers the Ryan
White HIV/AIDS Treatment
Extension Act of 2008, which offers
health and support services to low-
income Tesidents who are living with
HIV or AIDS; provides direct support
to the Miami-Dade HIVIAIDS
Parinership (planning council)

2
Y
2
X

—_
—_
—_
—_

EY 10-11 FY 14-1
5 5
CONTRACTS AND GRANTS RYAN WHIT] RAM REVENUE MAXIMIZATION
MANAGEMENT

Maximizes resources and promotes
grant opportunities, including grant
writing; pursues altemative funding
through sponsorships andfor
donations for County initiatives and
projects; provides grant-related
training and technical assistance




Commission on Ethics and Public Trust

OFFICE OF THE EXECUTIVE DIRECTOR

Provides administrative support to the Ethics Commission; recommends legislative and palicy initiatives
that promote ethical government and accountability; reviews ethics opiions recommended by the legal
unit

EY 10-11 EY 1112
3 3
LEGAL UNIT

Responds to requests for advisory apinions and handles legal matters that may impact the operations of
the Ethics Commission

EY 10-11 EY 11-12
2 1
ENFORCEMENT UNIT

Conducts investigations of officiallemployee misconduct in County and municipal governments

EDUCATIONAL AND COMMUNITY OUTREACH

Provides fraining for government officials and personnel, candidaies for office, and the business
community regarding ordinances under the purview of the Ethics Commission

EY 10-11 FY 11-12
2 2

Attachment B



HOMELESS TRUST

HOMELESS TRUST
e Oversees all deparimenta! activities including persennel and budget

development; coordinates services for the homeless individuals and
families throughout Miami-Dade County

FY 10-11 FY 11-12
14 14

DOMESTIC VIOLENCE OVERSIGHT BOARD {DVOE)

« Coordinates and monitors the construction process and programmatic
operations of domestic viclence centers in Miami-Dade County,
provides administrative support to the DVOB

EY 10-1 FY 11-12
1 1

Attachment B



HOUSING AND COMMUNITY DEVELOPMENT

Attachment B

QFFICE OF THE DIRECTOR

s Provides overal leadership and oversight of departmental operations, inéluding coordination with the Community Action
Agency for the provisior: of back office support, and oversees financial, fiscal, and accounting controls

EY 10-11
6

EY 11-12
6

NTRACT PLIANCE AND QUALI

ASSURANCE

+  Enforces the federa, state, and local program
requirements and addresses audits; coordinates the
update and dissemination of program requirements
and conducts comprehensive compliance reviews

FY 10-11 EY 11-12
8 8

COMMUNITY AND HOUSING MANAGEMENT
DIVISION

»  Administers and monitors federal, state, and lacal
programs to promote affordable housing
development, economic development, historical
preservation, housing rehabilitation, capital

improvements to public facilities, and public
services through community based crganizations,
developers, and Counly departments

MMUNITY PLANNIN D QUTREAGCH DIVISION

»  Develops policy paper, review Request For
Applications (RFA)} for the Community Development
Biock Grant, HOME Investment Parinerships, and
Emergency Solutions Grants; submits Action Plan to
the US Department of Housing and Urban
Development; prepares the Consclidated Annual
Performance and Evaluation Report (CAPER) and all
environmental reviews; develops the 5 Year
Consolidated Plan. Prepare and coordinate the
recapture and reallocation of federal, state, and local
funds

EY 10-11 FY 11-12
20 18
LOAN PROC AND SERVICING DIVISION

s Offers and services loans for home purchase and
rehabilitaticn to low-to-moderate income famities;
provides construction financing that expands the
inventory of affordable housing for renters and
homebuyers throughout Miami-Dade County,

imparts oversight of County owned Section 8 New
Construction and Affordable Housing developments
managed by private firms, as well as the land
inventory designated to low-to-moderate income
beneficiaries; provides undarwriting, closing, and
servicing of the total loan partfolio

EY 10-1f EY 11-12
29 29

This footnots explains the difference betweaen the TO above and the position count in the Financial Summary on the next page
which was product of the reorganization that DHCD underwent in FY2010-11.

1) Community and Economic Development activily was divided info Community and Housing Management ard Community

Planning and Cutreach aclivifies

2) Contract Compliance and Quality Assurance aclivity has been defined as part of this year's reorganization. The function had
been done previously throughout the Department of Housing and Community Development. As a stand alone activity, it brings a

higher level of accountability for these keys functions

3) Federally Funded Profects activity is the same activity as Projects in the FY 2010-11 Adopted Budget. The change in name was

made to clarify the funding saurce of the activity

4) Loan Processing and Sesvicing activity taok on the administration of the SHIP and Surtax Projects as well as that of the Housing

Asset Projects

5) SHIP and Surtax Projects activity encapsulate exclusively the funding component of the prior Housing Development activity
6) Housing Asset Projects activity encapsulate exclusively the funding component of the prior Special Praject ackivity




Attachment B

HOUSING FINANCE AUTHORITY

HOUSING FINANCE AUTHORITY

e Alleviates the shortage of affordable residential housing available for
low- to moderate-income families and individuals




Attachment B

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

UMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

s  Manages and oversees all policies and practices related to
equality and discrimination

_ e Promotes equal employment policies and practices,

| investigates complaints of discrimination, and facilitates
conflict related mediation

s Plans and coordinates all functions to enforce the County's
Anti-Discrimination Ordinance and provides professional
support to the Commission on Human Rights

FY 10-11 FY 11-12
1" 8




Attachment B

HUMAN RESOURCES

QOFFICE OF THE DIRECTOR

Farmulates human resources policy; develops strategic HR programs and administers the County's employee
relations systems; advises departments on personnel issues and appropriate methods of problem resolution;
coordinates all recruitment and personnel issues and actions for Miami-Dade County; performs departmental
personnel representative functions; and provides general administrative and strategic support, including fiscal
management, budget preparation, procurement, records management, and management information systems

FY 10-11 FY 1112

7 9

PAYROLL AND INFORMATION

MANAGEMENT

Processes payroll, leave, time
and attendance {ransactions for
all County employees; maintains
central personnel and media
files, including the Employee
Master File and County Table of
Organization; provides
empioyment verification;
processes employee tuition
reimbursements and salary
deductions; provides HR
reporting and business
intelligence; and administers
various benefits programs
including the Departure
incentive and Deferred
Retirement Option Programs,
and the Florida Retirement
System

FY 10-11 FY 11-12
50 50

RECRUITMENT. TESTING, AND

CAREER DEVELOPMENT*

Assists depariments in
processing and selecting
qualified job applicants;
develops, administers, and
validates recruitment methods
including competitive
examination programs and all
refated functions; processes
new hires; oversees
background checks and
criminal history records;
promotes and implements
apprenticeships and internship
programs; provides career
counseling and information on
personnel issues; administers
layoff procedures; coordinates
transfers, reinstatements, and
interagency internai placement
activities

EY 10-11 FY 11-12
43 32

LABOR MANAGEMENT
AND COMPENSATION

Plans, negotiates and
administers all Gounty
collective bargaining
agreements in accordance
with Florida Statutes;
processes, coordinates and
conducts discipline appeals,
classification appeals, career
service grievances,
performance evaluation
appeals, job abandonment
appeals, short-term disability
leave appeals, unempioyment
compensation appeals, and
name clearing hearings;
administers the County
employment physical
examination and drug testing
program; maintains the County
leave manual; develaps and
administers the County's
classification and pay plan

EY 10-11 FY 1112
6 15

* The Employee Development Divisicn was merged

under Recruitment during FY 2010-11




Attachment B

HUMAN SERVICES

OFFICE OF THE DIRECTOR

Formutates policies and provides overall direction and coordination of departmental functions

ADMINISTRATION

Provides administrative support including personnel services,
contract and financial management, and procurement;
develops and maintains information systems; coordinates
Board of Couniy Commissioners agenda items; manages
leases for DHS facilities

EY 10-11 EY 11-12
24 13

CHILD DEVELOPMENT SERVICES

s Administers child care services, including schoo! readiness,
inclusion and voluntary pre-kindergarten at famity day care
and child care centers throughout Miami-Dade County;

REHABILITATIVE SERVICES

Administers comprehensive treatment system for adult
substance abusers in Miami-Dade County, services include
prevention, centrat intake, and residentialfoutpatient services;
provides specialized services for the Eleventh Judicial Circuit
including assessment, evaluation, referral, and diversion

FY 10-11 EY 11-12
63 59

provides community outreach services to children from
infancy to 13 years of age and their families

EY10-11 EY 1112
178 150

ELDERLY, DISABILITY, AND VETERAN SERVICES

» Provides a continuum of services for the elderly, veterans,
and individuals with disabilifies

FY 10-11 FY 1112
174 164

assessments for children in Head Start

TARGETED SERVICES

o Administers and coordinates clinical intervention services to families in distress, including shelter services
for victims of domestic violence and treatment for batterers; administers vocational, employment, and
support services for refugees, farm workers, migrants, youth, and families; and provides psychosocial

FY 10-11

EY 11-12

a7

85




Office of Inspector General

INSPECTOR GENERAL

Provides oversight to Miarmi-Dade County operations by investigating, auditing, and reviewing
County programs, projects, and contracts to detect and prevent fraud, mismanagement, waste,
and abuse; provides all professional support to these functions including publicly reporting
findings; initiates civil, administrative, and criminal legal processes or makes referrals where
necessary, communicates the office’s accomplishments through report distribution, website
communications, and pubkic awareness initiatives

Attachment B



JUDICIAL ADMINISTRATION Attachment B

ELECTORATE

CHIEF JUDGE*

o Direcis the Eleventh Judicial Circuit: acts as liaison in afl judicial administrative matters with the Chief Justice of the Florida
Supreme Court, develops a plan for the administration of ail courts within the Circuit; assigns Judges, General Masters,
Special Masters, and Hearing Officers to courts and divisions; and oversees the planning for and use of court facilities

FY 10-11 Y 1112
0 0
|
COURT ADMINISTRATOR"

« Administers programs and services of the Courts and acts as liaison between the Courts, the legal community, and the
citizens of Miami-Dade County as well as local, state, and federal government agencies

£Y 10- EY 11-12
0 H

ADMINISTRATIVE SERVICES™

e Administers the Court's budget, both County and state;

oversees fiscal, legal, and grani operafions of the
couris; and oversees the Court Informafion and
Procurement Divisions in the purchase of goads and
services for the Judiciary and the Administrafive Office
of the Courts

HUMAN RESQURCES™

e Oversees the Circuit's personnel related activities

including employee relations, recruiting, employee
benefits, payroll, atter:dance, frainirg, and the Office of
Americans with Disabilities Act {ADA) Coerdination

FY 10. Y 11-12 EY_10-11 EY 1112
9 9 3 3
COURT TECHNOLOGY (CITeS)™ COURT OPERATIONS™

Directs all research and systems analyses, supports all
PC and mainframe users Circuit-wide and supports
telecommunications services

Directs the operation and case flow management of the
Circtit and County Courts and associated court
services programs; and coordinates facilities planning,
security, and court activities with the Judiciary, Clerk of
Courts, State Attorney, Public Defender, and other

justice agencies
FY 10- 12 EY 10-11 FY 1l
30 K] 210 210
TAT RNEY'S OFFICE™ PUBLIC DEFENDER'S OFFICE™*

Responsible for prosecuting or defending alf suits,
applications, or mediations on behalf of the State

FY 10-14 EY 11-12
12 12

Represents any indigent defendant charged with a
felony or misdemeancr punishable by imprisonment

EY 10-11 EY 11-12
0 0

* Positions fully funded by the State of Florida
* Pgsitions fully funded from County fees, fines, and service charges
** Positions partially funded from County reimbursements .




Attachment B

JUVENILE SERVICES

QFFICE OF THE DIRECTOR

Provides overall policy, strategy and direction for the Department in order to serve arrested and at-risk juveniles and their families

FY 10-1%

FY 11-12

"

2

CARE AND CUSTODY

Provides centralized booking services and security; assessment
of substance abuse, family, and mental heaith issues; and

fraining of staff

CLINICAL ASSESSMENT AND DIVERSION SERVICES

* Provides assessment and diversion services for juvenile
offenders and at-risk youth in the community

FY 10-11 Y 1112 EY 10-11 FY 11-12
41 36 47 45
OPERATIONAL SUPPORT COMMUNITY SERVICES

Provides centrafized operational support o the department,
including fiscal management, facilifies management, and records

Services

EY 10-11

e Provides public policy recommendations based on data analysis;
provides outreach and viclence intervention services to at-risk

EY 1112

1

7

communities

FY 10-11 EY 11-12
0 6

GUARDIAN AD LITEM

e Protects the rights of children involved in court proceedings and

advocates for their best inferest

FY 10-11
7

FY 11-12
7




LIBRARY Aftachment B

OFFICE OF THE DIRECTOR

e Provides overall direction and coordination of departmental operations and management

EY 10-11 FY 11:42
3 3

ADMINISTRATION

¢ Oversess implementation of departmental policy and manages the departmental budget -

EY 1011 FY 1412
14 14

SUPPORT SERVICES

e Processes financial fransactions and personnet actions; oversees the Library's capital expansion pian;
develops and prints educational and promotional materials for the Library System; manages maintenance
security, fleet services, and human resources throughout the system

EY 10-11 FY 11-12
68 48

QUTREACH SERVICES

e Develops and implements special events and programs for targeted populaticns, such as children or |
patrons with difficulty accessing services at branches

EY 10-t1 FY 1112
30 24
PUBLIC SERVICE

o Provides informational and lending services to users of branch and regionai facilities, programs and
events to encourage literacy, library usage, and Hfe-long learning; formulates and administers the
Collection Development Policy and Materials Budget Plan for the Library System; coordinates all fibrary
automation efforis and online services, including short- and long-ferm fechnical planning, e-govemment,
web portal initiatives, network infrastructure, network security, and all central site and remote computer
equipment and appiications, for staff and the general public

FY 1011 FY 1412
506 377




Aftachment B

MANAGEMENT AND BUDGET

» Establishes and implemens departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and reviews,
coordinates, and implements policy enasted by the Board of County Commissioners (BCC) and County Executive Office

DIRECTOR'S OFFI

EY 10-1 EY 111
7 6
MANAGEMENT PLANNING AND MANAGEMENT AND BUDGET COMMUNITY REDEVELOPMENT AND
PERFORMANCE ANALYSIS MUNICIPAL SERVICES

* Responsible for the implementation of the
County's results-oriented government
framework, which focuses on planning and
accountability through performance
measurement

FY 10-11 FY 11-12
8 6

e Ensures the financial viabiiity of the County
through sound financial management
policies

FY 10-11 £Y 11-12
16 13

o Administers and coordinates the Miami-

Dade County Tax Increment Financing
(TIF) Program; oversess the activities of
all Community Redevelopment Areas
(CRAs) and supports Unincorporated
Municipal Service Area (UMSA) CRAs;
and administers and coordinates
annexationfincorparation efforts

EY 10-11 EY 11-12
3 3




OFFICE OF THE MAYOR

Attachment B

QFFICE OF THE MAYOR

s Serves as the elected head of County government, promotes effective government, and determines policy direction to mest
commurity neads; responsible for the management of ail administrative departments and for carrying out policles adopted by

the Board of County Commissioners

Y 19-11

FY11-12

55

7

COUNTY DEPARTMENTS




MEDICAL EXAMINER

OFFICE OF THE CHIEF MEDICAL EXAMINER

e Formulates deparimental policies and provides overall direction and coordinafion
to all bureaus; scheduies appointments, court appearances, depositions, and
speaking engagements

DEATH INVEST|GATICN

o Provides statutorily mandated medicolegal death investigative services for the
residents of Miami-Dade County; combines the efforts of legal and law
enforcement investigations with those of medicine and science fo ascertain the
facts surrounding deaths, particularly the cause and manner of death, as defined
in the Florida Statutes, Chapter 406

EY 10-1t EY 11-12
59 61

PUBLIC INTERMENT PROGRAM

» Supervises indigent body dispasal program; ensures maintenance of County
cemeteries; schedules and coordinates bureau activity with funeral homes and
crematoriums

Attachment B



METROPOLITAN PLANNING ORGANIZATION

METROPOLITAN PLANNING ORGANIZATION

e  Provides overall direction to Departmental operafions; administers and
coordinates the MPQ program

Aftachment B



Attachment B

MIAMI-DADE ECONOMIC ADVOCACY TRUST

OFFICE OF THE PRESIDENT/CHIEF EXECUTIVE OFFICER

Oversees programs, special initiatives, and advocacy activities, that address disparities that exist for Black residents in the areas of

housing, economic development, and criminal justice

EY 10-11 EY 11-12
3 3
ECONOMIC DEVELOPMENT

ADMINISTRATION

Develops the Department's operating and capital budgets,
administers grant funds; performs procurement, personnel,
and accounts receivable and payable functions

Promotes economic development in the Black community for
business expansion, job creation, and business relocations
through advertising, promoting activities and other sales and
marketing techniques; and provides support for the Urban
Economic Revitalization Task Force (UERTF} Board

EY 10-11 FY 11-12
1 1

TEEN COURT

Provides an alternative sancfioning program for first-ime
misdemeanor juvenile offenders

HOUSING ASSISTANCE PROGRAM

Provides technical and financial assistance to provide
homeownership opporfunities to low- to moderate-income
families

EY 10-11 EY 11-12
3 3




Aftachment B

PARK AND RECRFATION

QFFICE OF THE DIRECTOR

Provides overal leadership and direction for deparimental operations; coordinates special projects, intergovemmental affairs, marketing, public
information, communicaiions, and departmental fundraising efforts; and serves on the board of the Parks Foundation, the Miami-Dade Sports

Commission, and the Zoo Qversight Beard

EY10-11

10

EY 1142

9

ADMINISTRATION

Provides business support for the Department including budget,
finance, grant management, human resources, employee
davelopment, safety administration, procurement of commedities and
services, contracts management, financial and performance auditing,
strategic planning, information technclogy and telecommunications,
and the formulation of procedures, standards, and praclices

PARK OPERATIONS

» Coordinates operations at parks o include park security, custodial

services, basic support services to patrons, rentals and programming

_parinerships; maintains beaches and ballfields; operates Trail Glades

Range, campgrounds, tennis centers, the Tennis Toumament and
cammunity evenis

EY 1011 EY 11-12 EY10-11 EY 11:12
52 53 190 180
ARTS AND CULTURE PARK PROGRAMMING

Manages and operates ihe Joseph Caleb and Miami-Dade County
auditoriums, African Hertage Cultural Arts Center, and the Women's
Park; pravides a variety of cullural arts programs inciuding
instrumental and choral music, dance, drama, manual arls and
puppetry
EY 10-11 FY 11-
13 15

Coorginates and provides recreational programming and manages the
Leisure Access Division, which provides sports and recreation
activities for persons with disabilities

EY 10-11 EY 11-12
19 19

DEERING ESTATE AND ATTRACTIONS

Manages and operales the Charles Deering Estate and Fruit and
Spice Park; oversees historical preservation of facilities; manages
facilities, grounds, mainienance, and security

PLANNING AND DEVELOPMENT

Provides planning, project management, architeciural and engineering
design, and consiruction of capital projects; provides contract
management and cagltal program management

FY 10-11 FY 1112 EY 10-11 EY11-12
31 27 84 77
GOLF COURSES GROUNDS MAINTENANCE

Operates and manages the five Caunty-owned golf courses: Brias
Bay, Country Club of Miami, Crandon, Greynokds, and Palmetto

Provides grounds maintenance, landscaping services for cutside
conracts, natural areas manasgement and {ree mainenance

FY 10-11 FY 11-12 FY 10-11 FY $1-42
3 ® 201 201
MARINAS EAGILITY MAINTENANGE

Manages and operates the six County-owned marinas: Crandon,
Haulover, Hemestead Bayfront, Pelican Harbar, Black Point, and
Matheson

Provides frade services for new construction and park facifties
maintenance; provides facfity repair services; maintains deparimental
heavy and small engine equipment

FY 10-11 EY 14-12 EY 30-11 EY11-12
20 20 82 82
POOLS SPECIAL TAX DISTRICT

Operates and maintains 13 poots; provides support {o public swim
patrons and group rentals

EY 10:-11 EY 11-12
g 5

Provides multi-purpose services to established Special Tax Districts;
services include landscape maintenance, tree timming, lake
maintenance, fountain maintenance, irrigation, efc.

EY10-11 EY 11-12
80 80

WIAM-DADE ZOOLOGICAL PARK AND GARDENS (ZOO0 MIAM{}

* Manages and operates the zoo; conducts sales and marketing. public
information, and educattan programs; provides for feeding and care of
zoo animals; selects and displays specimens

EY 1011 EY 1112
177 186




PLANNING AND ZONING Attachment B

OFFICE OF THE DIRECTOR AND ADMINISTRATION

« Provides overall direction to departmental operations and is responsible for preparing and implementing the Comprehensive Development Master
Plan {CDMP) and zoning laws of Miami-Dade Courdy; and provides information technology, geographic information, personnel, accounting,
budgeting, and procurement services )

EY 10-11 FY 11-12

18 16
|
1
e e —_
PLANNIN AGENDA COORDINAT!ONICOMMUNITY ZONING APPEALS
BOARDS
®  Manages the preparation, update, and interpretation of the . o
CDMP; prepares population projections and economic, ®  Manages the preparation, legal review, and certificaion of
demographic, and growth alternatives for Miami-Dade County documenis related to planning, zoning and development, and
and conducts collaborative long- and short-range planning legislation, and Development of Regional Impact (DRi)
programs development orders; provides support fo Development Impact
Committee {DIC) Executive Council and the Community Zoning
Appeals Boards
FY 10-11 FY 1112 FY 10-1% Ey 1142
44 41 5 5
OFFICE OF HISTORIC PRESERVATION AND ZONING

ARCHAEOQLOGICAL RESOURCES
o Ensures all commercial, office, residential, industrial and

e Coordinates countywide historic preservation activities and carries agricultural development approvals conform fo all the land use
out requirements of Miami-Dade County's Historic Preservation regulations in accordance with Chapter 33 of the Cede of Miami-
ordinance; designates historic and archaeological sites; reviews Dade County including the processing of Impact Fees

proposed allerations, tax abatement, and other financial incentive
applications for designated properties

OFFICE OF COUNTYWIDE HEALTHCARE PLANNING

e Responsible for overall lsadership of the County’s health services
research and plan development; represents the County on key
health systems planning inifiatives; guides the identification and
adaptation of best practice madels and develops new approaches [ ===~ —=—==-—==*======
to enhance county health systems, residents” health and access to
care; develops legisiation and regulations affecting health and
facilitates community health system reform

£Y 10-11 11-12-
5 5 .




MIAMI-DADE POLICE

OFFICE OF THE DIRECTOR/ADMINISTRATION

e Provides management direction and administration for deparimental operations, provides legal counse

EY 10-11 EY 11-12
41 37

SUPPORT SERVICES

s Provides communications and
911; oversees central records and
properly and evidence bureaus;
responsible for budget, finance,
pracurement, personnel, grants,
legislative coordination, and
coordination of training activities;
responsible for information
systems, fleet, and facilifies
management; conducts false
alarm investigations; responsible
for Headquarters security;
provides psychological services
for employees; disseminates
information to the media and the
public; provides court security and
serves writs; responsible for the
drug abuse resistance education
{DARE), police athletic league
{PAL), and other student
programs; manages the school
cressing guards program

" POLICE SERVICES

» Provides uniformed patrof
services, responds fo calls,
invesfigates offenses,
apprehends offenders, provides
decentralized general
investigafive services, and
engages in special enforcement
for prevention of criminai
activities; manages contracted
police services with
municipalities; provides
specialized police {unctions
including aviation, motorcycle,
and marine; provides crowd
control, hostage negotiation,
canine response, bomb
disposal, and critical incident

response
FY 10-11 EY 11-12
2,210 2,135

INVESTIGATIVE SERVICES

Provides centralized specialized
criminal investigation of robberies,
homicides, and sexual, domestic,
and economic crimes; responsible
for professional compliance and
investigation of complaints about
departmental empioyees;
conducts public corruption
investigations; responsibie for
homeland security; collects and
disseminates criminal intelligence;
conducts strategic and specialized
investigations; conducts crime
scene investigations; provides
investigative support in the
processing, safekeeping, and
preservation of evidence;
manages the crime laboratory,
conducts crime scene
investigations; provides sheriff
and specialized services,
processes and secures criminal
warran{s

FY 10-11 EY 1112
1,067 1,062

Attachment B




PORT OF MIAMI

4

OFFICE OF THE DIRECTOR

o Formulates deparimental policies and procedures and provides
overall direction and cocrdination for all divisions

EY 10-"

£Y 1112
4

DEPUTY PORT DIRECTOR

e Responsible for day-to-day operations

14

SAFETY & SECURITY

Responsible for the overall security planning and
enforcement for the POM at the federal, state, and local
levels; and operates POM badging and identification
functions

CAPITAL DEVELOPMENT

* Develops and implements all capital related items required by
the POM and performs administrative functions to include

procurement and management of technology systems

EY 10-11 EY 1112 FY 10-11 Fy 11-12
142 137 52 31
MARITIME SERVICES BUSINESS INITIATIVES

Responsitie for cargo and cruise ship operations and
associated berthing and terminal management functions

e Responsible for Port trade development, advertising, and
fariff development

Attachment B

EY 1011 FY 1112 EY 10-11 FY 1112
167 156 7 7
EINANCE

s Responsible for all accounting activities, including cost
accounting, reconcifiation, accounts payable, financial
statements, credit/coliection, and billing

EY 10-11 FY 11-12
28 28




PROCUREMENT MANAGEMENT

OFFICE OF THE DIRECTOR

e Provides executive direction and management of the daily operations of the Depariment; establishes departmental poficy,
develops and improves countywide procurement policies and procedures and serves as a strategic purchasing partner

between departments and vendors

ADMINISTRATIVE AND FISCAL

¢ Responsible for departmental
budget, finance, purchasing,
information technelogy, strategic
planning and reporting, and human
resources; administers the
County's User Access Program
(UAP)

VENDOR SERVICES

Manages vendor registration and
outreach, Architectural &
Engineeting (A&E) technical
certification, prequalification of firms
for A&E services and the
Miscellaneous Consfruction Contract
Program (MCC}, and coordinates
vendor information Countywide

PURCHASING

s Manages the procurement of
goods and services purchased
through bids, requests for
proposals, and other solicitation
instruments, including Couniywide
{T procurements

Attachment B




OFFICE OF THE PROPERTY APPRAISER

A(Tschment B

OFFICE OF THE PROFERTY APPRAISER*

Oversees office budget, personnel, and the production of an annual assessment roll within Florida Department of Revenue (DOR)
parameters; and acts as liaison with taxing authorities, municipalities, and DOR

FY 10-11 EY 14-12
13 14
PUBLIC SERVICE INFORMATION SERVICES EXEMPTIONS

Disseminates property assessment
information using the Office's
website, office counter assistance,
g-mail, public presentations through
various media, and the 311 Answer
Center

» Maintains all elecironic property record
files, monitors changes made to those
files, and maintains various computer
hardware devices and software utilized
by the Office

» Receives, verifies, and qualifies or
disqualifies all applications for
statutory exemptions and petforms
investigations on potentially itlegal
exemptions

FY 19-12 FY 11-12 EY 10-11 EY 11-12 FY 10-11 FY 11-12
14 14 18 20 25 25
PERSONAL PROPERTY VALUE ADJUSTMENT BOARD APPEALS REAL ESTATE

Gathers and evaluates data
regarding all tangible personal
property located within Miami-Dade
County; conducts field inspections
and taxpayer return verifications in
the annual valuation process

EY 10-14 FY 1112
43 40

AND LEGAL

« Responsible for the analysis,
preparation, and defense of
assessment values before the Value
Adjustment Board and District Court

FY 10-11 FY 11-12
81 83

» Gathers and evaluates data
regarding all real property located
within Miami-Dade County; utilizes
recognized appraisal technigues in
the annual valuafion process

g

EY 10-11 FY 11-1
177 175

* Administrative Services positions are reflected within the Office of the Property Appraiser




Attachment B

Miami-Dade Public Housing Agency

OFFICE OF THE EXECUTIVE DIRECTOR

« Provides direction, communication, and coordination of federal and local housing programs to assist extremely low- to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices including the
Applicant Leasing Center; interacts with public and private stakeholders to ensure attainment of MDPHA's goals and objectives

EY10-11
32

FY 1112

33

ADMINISTRATION

Conducts audits for compliance with US HUD and
deparimental regulations; cversees adminisirative
functions, including human resources, technical services,
procurement, and investigations regarding fair housing
complaints; and handles reasonable accommodation
requests for ienanis and applicants

FINANCE AND ACCOUNTING

Provides financial support fo the Agency and ensures that
federal and County requirements are met; oversees
budgeting, accounting, financial reporting, accounts
payable, and revenue management

EY 10-11 £y 11-12 EY 10-11 Y 1112
33 32 KL 30
CONTRACT ADMINISTRATION FACILITIES AND DEVELOPMENT

Administers special Section 8 programs, including
Moderate Rehabilitation, Shelter Plus Care, and Single
Room Occupancy; and moritors the private contractor for
the Housing Chuice Voucher Program

FY 10-11 EY 11-12
17 18

Manages the overall capital improvement and development
of quality housing projects, including the HOPE V!
revitalization project, American Recovery and Relnvestment
Act {ARRA) projects, and Building Better Community General
Obiigation Bond projects

programs

ASSET MANAGEMENT

« Provides decent, safe, affordable housing for the MDPHA
residents; manages the public housing portfolio, which
includes over 9,000 units of housing; administers the
Substantial Rehabilitation and the New Construction




Public Works

Bttachment B

QFFICE OF THE DIRECTOR

o Provides overall leadership and direction for operations and legislative coordination

EY 10-11 1112
10 9

TRAFFIC SIGNALS AND SIGNS

Provides installation, maintenance, and
repair of fraffic related signs, traffic and
pedestrian signals, and schoot flashers and
signs counfywide

RIGHT-OF-WAY ASSETS
AND AESTHETICS MANAGEMENT

AND MOSQUITO CONTROL

Manages roadside and median
maintenance, as well as tree health and
fertilization, and administers the County

e Manages finance and budget; provides

ADMINISTRATION

personnel and central services; and
administers the Department’s information
technology systems

EY 10-11 EY 1112 mosquito control pragram FY 10-11 FY 11-12
15 107 - 33 a3
FY 10-11 EY 14-12
50 49
TRAFFIC ENGINEERING CAUSEWAYS PEOPLE’S TRANSPORTATION PLAN

Administers traffic engineering functions for
the County

Manages the Venetian and Rickenbacker
Causeway system

(PTP)

Plans and coordinates all PTP related
functions within the Department

EY 10-11 Y 11-42 EY 16-11 FY 11-12 FY 10-11 FY 14-12
38 35 65 64 56 52
HIGHWAY AND ENGINEERING STORMWATER UTHITY LAND DEVELOPMENT

Administers and coordinates all consultant
design contracts for major highway and
bridge improvements

CANALS AND DRAINS

Provides countywide chemical and
mechanical cleaning and overall
maintenance of the secondary canal system

Reviews and processes tentative and final
plans for subdivisions and improvements or
public right-of-way properties

FY 10-11 EY 11-12
21 24 FY 10-11 FY 11-12 EY 1C-11 FY 11-12
162 148 9 5
ROAD AND BRIDGE MAINTENANCE CONSTRUCTION BBC GCB PROGRAM

Provides overall road and bridge
maintenance, including Neighborhood

Provides engineering fechnical support to
other divisions within Public Works as well

Directs activities related to the Building
Better Communities General Obligation

Enhancement Action Teams (NEAT) as other County departments Bond (BBC GOB) program
FY 10-1 FY 11-12 FY 10-11 EY 11-12 FY 10-11 EY 11-12
93 i 131 106 9 8
RIGHT OF WAY SPECIAL TAXING DISTRICTS
ADMINISTRATION

Administers land acquisition services

FY 10-11 FY 11-12
69 66

Creates special taxing districts for street
lighting, security, and landscape
beautification

EY 10-11 EY 1412
26 26




SMALL BUSINESS DEVELOPMENT

OFFICE OF THE DIRECTOR

» Provides departmental policy and direction; coordinates the County's selection committes process; and provides staff
support for the Living Wage Commission, Small Business Enterprise (SBE) and Community Small Business Enterprise

{CSBE) Advisory Boards
FY 10-11 FY 11-12
3 3
CONTRACT MONITORING AND
BUSINES NITY ADMINISTRATION AND LUNTHAL T MUNITURING ARY
sépf{,ﬁzggw EINANCIAL MANAGEMENT COMPLIANCE

Anatyzes construction, architecture and
engineering, goods and services projects
for small business program and workforce
goais; analyzes bid/proposai documents;
disseminates program requirements at
pre-bid and pre-proposal conferences;
reviews prajects fo identify opportunities
for smali business enterprise participation;
coordinates and administers the County's
debarment process; conducts compliance
and administrative appeals, administers
the County's Anti-Discrimination
ordinance fo prevent discrimination in
conracting, procurement, honding, and
the financial services industries;
administers bonding and financial
assistance, management, and technical
assistance programs; monitors and
reports Countywide usage of Micro-
Entrprises; supports Review Committee

EY 10-11 FY 11-12
2 19

Coordinates departmental budget, persennel,
pracurement, accounting, inventory control,
telecommunications, and managemeant
information services; provides guarterly,
annual, and ad hoc reports; tracks and
monitors all County change orders in
accordance with Resolution R-754-97,
coordinates departmental in-service fraining
and special assignments

EY16-11 FY 1112
4 3

Administers and enfarces Respensible
Wages and Benefils and Living Wage
ordinance requirements; administers and
enforces compliance with small business
programs; coordinates and mediates
dispute resolutions for small businesses;
conducts comprehensive comgliance
reviews; coordinates the update and
dissemination of trade union wage
schedules for all County-funded
conséruction projects; disseminates
program requirements at pre-bid and pre-
construction meetings

EY 10-11 FY 1112
8 8
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SOLID WASTE MANAGEMENT Attachment B

OFFICE OF THE DIRECTOR

s Formulates departmental policy and provides everall direction and coordination of deparimental operations and management

10-11 EY 11-12
8 7
COLLECTION OPERATIONS DISPOSAL OPERATIONS
e Provides residential and commercial garbage and trash e Disposes of all waste that enters the system and maintains
collection: operates the neighberheod Trash and Recycling disposal capacity; manages three regional transfer stations,
Centers; and provides bulky waste pick-ups and illegal the North and South Dade Landfills, and the Resources
dumping removal Recovery ashfill
575 583 273 272
ADNINISTRATION ENVIRONMENTAL AND TECHNICAL SERVICES

. , __ o Maintains capital infrastruciure, environmental complianca,
» Implements departmental policy and provides overall direction fieet, landfills, and the Resources Recovery contract

on personnel, finance, budget, planning, procurement, * '

information systems, media, outreach, and customer service
department-wide; administers the curbside recycling program

EY 10-11 Py 412
4 44




Attachment B

OFFICE OF SUSTAINABILITY

OFFICE OF SUSTAINABILITY

e Coordinaies and formulates goals, pokicies, and initiatives for the County's
sustainability, energy, and climate programs

EY 10-11 EY 1112 -
B 5




Attachment B
MIAM| DADE TRANSIT DEPARTMENT

OFFICE OF THE DIRECTOR
s Implements policy and establishes direction for all aspects of the organization
EY 10-11 FY 11-12
10 9
OPERATIONAL SUPPORT METROBUS , METROMOVER
« Provides administrative and logistical o Manages operafions and maintenance for e Administers Metromover service
support for department operations bus service throughout the Downtown perimeter
e Administers customer service functions
for citizens that use public transportation
services
EY 10-11 FY 11-12 FY 10-19 EY 11-12 : EY 10-11 EY 111
495 49 2,019 207 69 69
METRORAIL PARATRANSIT ENGINEERING
e Manages rail maintenance and operations e Provides administrative support for Special ¢ Provides project management for capital
along 24.6 mile corridor Transportation Services (STS) improvement program and performs
transportation system analysis
EY 10-11 FY 1112 EY 10-11 FY 11-12 FY 10-11 FY 11-12
426 472 30 34 150 137




VIZCAYA MUSEUM AND GARDENS

DIRECTOR

Establishes and impiements departmental policy in conjunction with Vizcaya Museum and Gardens Trust
{VMGT); provides management direction and administration fo museum operations

FY 10-11 FY 13-12
6 6

EINANCE AND LEARNING
ADMINISTRATION

» Qversees interprefive efforts for the public

Manages financial, budgetary, and including developing and coordinating
pracurement activities, manages facilities, programs, materials and tours for visitors of
garden and grounds maintenance, and all ages; recruiting, training, and managing
securily services volunteer guides and school program guides;

and developing collaborative partnerships
with other County and local organizafions

FY 10-11 FY 11-12
FY 10-11 FY 11-12 3 3
" 30 30
ADVANCEMENT COLLECTIONS 8 CURATORIAL AFFAIRS
Responsible for Museum-sponsored fundraising » Responsible for care of historic artifacts and
efforts; works closely with staff, volunteers, and architectural features in buildings and on
the Vizcayans; manages the Museum's grounds; manages and fracks collecfions;
marketing and facilities rental programs oversees Contemnporary Arts Project

instaliations, research and interpretafion of
collections; manages and maintains archives;
oversees restoration treatment of historic
arfifacts and architectural elements

, FY 10-11 FY 19-12
FY 10-11 FY 14.12 y n
4 4
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WATER AND SEWER

FY 10-11
39

OFFICE OF THE DIRECTOR

e Formulates and establishes departmental policy and directs overall operations

EY11-12
40

WASTEWATER COLLECTION AND TREATMENT

s Operates and maintains the wastewater treatment plants
and pump stations

EY 40-11 FY 11-12
894 890

SUPPORT SERVICES AND MAINTENANCE

» Oversees depariment-wide personnel, information
technology, security, contract management, and budget

WATER PRODUCTION AND DISTRIBUTION

o Operates and maintains the water treatment plants and
water pumping stations

FY 10-1% FY 11-12
a77 675

ENGINEERING AND CONSTRUCTION

« Directs design activities and cocrdinates construction
activities

coordination

FY 10-11 FY 11-12
321 334

FINANCE AND CUSTOMER SERVICE

« Directs the financial and customer service functions,
including the communication center

FY 10-11 EY 1112
232 224

REGULATORY COMPLIANCE, QUALITY ASSURANCE AND

PRIORITY CAPITAL PROJECTS

o Plans water and wastewater system to comply with State
and Federal agreements, and provides quality assurance

EY 10-11 EY 1112
415 417

for the Department's Capital Improvement Plan

FY 10-11 EY 1112
46 v

Attachment B




FY 2011-12 CBO Continuation Funding By Name

Attachment C

P, b of Forda Suscassh Transiions ool w530 3 {s 16519 |3 st | 3 {s ;
68
Between Steng Teens ional, ne. Tlosing the Gap Chikren, Youlk, & Familes {$ - % 24395 3 - |3 B 24395 & 24,395
Abstinence Betwaan Stung Teans intematonal, int. Closing the Gap NI i - 3 43 - |8 - 13 13 |
Aoundant Living Gis Church, Ine. Gili Resource Centar Basic Needs § 135522 § 18 45,883 | § 46883) % RS -
Abundant Living Gl Church, Ins. 180 Youlh Program Children, Youth, & Families | § 76837 | § 3 - 15 - $ 4 3 ]
Atundant Living Clti Church, Ins. PHRESH! Childran, Youlh, & Familes | $ 102079 | § 3 - 15 - $ 4 3 i
Abundant Living G Church, Ing, City Leaming Cenler Worklorce Dovelopment | $ 38ie2] % $ 14,930 1 § 1465] 1% |
Abundant {iving Cliy Chueh, Inc. Cilf Bistro Worklores Davelopment | § 92006 § $ PR L] - $ 13 |
Aston, Commnity Gantar, e, Traneportn Servcos for Elderly end Eldor Nosds H wpo| s 0,200 - s s 200 § 20200
l
Adgam, Inc. Parenling Sevicass Child Neglecl Chiidren, Youth, & Families | § 50,000 § f8 - 185 - 3 13 -
Adgam, Inc. Substance Abuse Prevention & Intervenfion |  Chiidren, Youth, & Families | $ - 3 I‘E.BBDI 3 - |3 - - 11,900 & 11,800
‘Adgam, Inc. Famiy Program Criminal fusfica s 136600 | S65754 § - I -1 [FER 56.52%]
Adgm, ing. SAMS Criminal Jusiice 3 25000| % 43 L] - $ 4 % |
Aedgamn, ing. HIVIAIDS Prewention Health § 60.000| 5 148758 § S i) - 13 7430 $ 14
Adga, inc. EiIWAIDS Risk Reduction Health ] - 3 26,775 % - 1% - 5 13300} § 135%
Adgam, Ino. Agoass to Acadamic & ! Training Enlrants [ § 53000) % 4% - |8 - 3 ) E
| Adgem, Inc. HIVIAIDS Risk Reducion WA s 15 Is -_[s I i B
Adgam, . Substance Abuse Pravantion & intervention WA $ - $ 1¢ - |% - $ E ] E
Acults Mankind Orgenizalion, Inc. Youth CAP Chiliren, Youth, & Families | $ BEETO | § 153.625' $ - % - $ 163,625 § 153,6251
Adults Manking Organization. ing. RET Resautce Room Immigranis/ew Entrants | $ 437661 % Sﬂiﬁi ] - % - )3 4463] § -MSSI
Adults, Mankind Organization, tno, Employment Services - Workforea Development | § 384564} § 29,050 $ - |8 C 1 44,825 § 44.871;
. . Ghildren & Adidts wilh
AID AMERICA, Inc. "Think Life” Day Trairing Program Disatililes 3 amAE| 5 15 - % - 3 - $ E
AIDS Haallhoare Foundation Men's Wallness Cantar Healfa 3 3ees| § 4% - I8 - $ 1§ -]
AIDS Healthcare Foundation Mobile Testing Unit Haalth 3 BB § EE 41003 [ $ 05021 § - $ -]
AIDS Healthcars Foundation Out of the Closst Stersliont Testing Sile Health 3 89468 | § 13 R 1] - $ - § g
ALERT Heatlth, Inc. Praventive Health Home Heaith. 3 410514 | § 43 ] $ - 3% E
Ahamiora Heights Residential Ferse Inc. Schoat Readiness, Academic Perommance | ouues oo & Fariles 13 wgm| s 18875 $ - s s 14878 $ e
Improvement Services
Alnambrz Heights Force, g, Summer Program Children, Youlh, & Families |3 2000 & 43 - 1% - $ -8 i
Aliepatiah ity Action, Inc. G gate Meals Elder Nesds $ 25000 3 51, 3 712 % 271491 % 51,000] $ 51,000
Alienattah Gommunity Action, Inc. + o Moals Elder Needs $ s1000) § 42,5008 § I |3 - 13 £3500| 5 42,500
Ablance for Aging, Inc. Local Fusiding Malch Eldar Needs $ - 13 167,344 § - 13 =13 167.344] $ 67,344
Alilance for Musicsl Arts Productions, ine. Family nitalive Children, Youth, & Familas | $ 62000 § 69500 $ N ] - s 5950| % 5,950,
2011 Regional Education Conferenca to
Aznaimer's Disease and Related Disomder Association, Southeas! |Educate 1he Community on Dsmentia, 1 _ B ] ]
Florida Chapter, [ac. Spachic Heallh Literacy and How Lo Accass Hezlth $ ZHo0; 3 $ ¥ $ $
Dementia Specific Services
American Children's Orchestras for Peace, Inc. American Children's Orchasiras Children, Youth, & Familes | $ 5] § kS - I3 - 3 3 =
American Disbates Liva Emp d Heaith ] 45000 | § 13 - 13 -1 8 3 -
Amarican Disbtes Assosiation Per TisFamilia Health ] “omol s kK - |8 - 13 $ -
Amsrican Diabetes Assosiation Stop Diabolss Other 3 03750] $ -3 - |3 - 3 3 E
American Fratemily Inc. Helping Hands Basie Needs 3 250000 | % -1¢ 84307 | § 83 E § 48 E
Aenerican Fratermly Inc. Building A Bright Fulura Chikiran, Youth, & Families | § 80000 | % 1% - 13 - 3 13 3
American Fratemily Inc. Immigration Services Immigranis/Mew Entrants | § 120000 | § ABATH & - 1S - $ 128§ 24,238]
American Fratemely Inc. Social Sarvices fof the Services gr {ow Entrants 1§ - % 31,500 % -3 -1 B,750 $ 15,750)
Amgrican Fratamily Inc. Soclal Services for e Immigralion Senvices NA 13 - $ 4% - s - $ 4% E
American Red Cross Sraater Wiami & The Keys Emergency Servises Basic Needs $ L I 1 43 - 18 -~ 1 48 148.750)
American Red Cross Greater iiami 3 The Keys Emergancy Senices Other 5 20000 § 1487504 § 23498 | & 15.740] § 413 l
Amigos Togatner For Kids, inn. DBA Amigos For Kids Amigos For Kids Outof Schoo! Program Ghildrem, Youlh, & Familios | 5 86,747 | § 52.509' $ 90,421 | § w08 52500 $ 52.500}
Amigos Together For Kids, Inc. DBA Arigas For Kids Aveigos Slrengthens Famdies and Otrer $ 155405 {s 7.4 |3 nns| 3 {s 4
Anfioch Carof Gity ity Development Cerp. Anlioch Suramer Gamp [ Aftar-care Childran, Youth, & Famiies [ % 1748041 E £ - 1% - $ 4 % ]
AriWorks For Lis, inc, Trerapeutic Dance and Music Program Children, Youth, & Families | $ 10,0005 § 5,260] 5 - |8 - 1§ 5260 § 5,250}
Artz-N-The Hood, Inc. Kidz @ Play Art Education Program Childrer, Youth, & Famiies | $ “rwr) s 11,3000 $ - |8 B 11,900 § 41,900)
o Ouvaloptrnt Corporation, s, Fathers and bothers insping Leadibg YUMoy o you, & Familes | 3 sag0 | § {s - | -l i -
FaniLYy .
| Aseansion Community Davelopment Corperation, Ine. Elder Homa Repair Elier Needs 3 145431 | % 1% - |3 - 3 5§ E
. Haalth Loadershy
D i ! | - R k ]
G Comp Inc. Program (Ascenslon HELE) Heaith ] 108,264 | § $ 3 $ §
Aspira of Florida, Ine, Acadamic Suppard Childrer, Youth, & Families | $ - H 47,600F § § - 5 476008 § 47,569
Aspira of ioida, 1. ;g;’:f""““’““‘”"'""""""“"" PrOEN | otiktan, Vo, & Famiios | § - s 0573 .t - s 19,398 § 574
Aspira of Florida, Inc. Stay in School Program Childien, Youth, & Famifles | $ - s LLATE £ - i3 -5 16,113 § 46,113}
Aspia of Florids, Ine. “Youth Sancluary Pragrarm Chitdren, Youth, & Famifies | § 20351 & 43 70.20 1§ forsl B s -
Aspira of Flurida, Ine. Ciime Pravenlion: Program Criminal Justica ;] - 3 44 6268 3 -3 - $ 44,626) H 445
Aspira of Florida, Ire, Neighborhood Empawarment Frogram Criminal Justica $ - 13 50.5751 § - s - 1% S0.575) 3 .57
Aspira of Florids, ine, SAMS Criminal Justica $ 60000 | § 43 50060 | § SHO00] § -] § ]
Aspira of Florida, fne. ‘Youth Sancluary Progam Criminal Justica $ - 13 24,3951 3 - 1% - 3% 24,395) § 24,&5!
pspica of Florida, . ";*":’L"i';}]m‘"d“‘“““’ Intervertion PIogEam |\ o contalow Sntrarts. 15 | s is war |$ maa| s 1% .
Aspica of Flostda, ine. Acadamis Support NiA $ - 3 13 - 1% $ s E
Aspir of Flasida, Ine. Giime Prevaniian Program A $ - $ 15 L] 3 2§ E
Aspira of Flortda, ine. Neighborhood Empowarment Program NiA 3 - 3 -5 - 13 3 A § e




FY 201112 CBO Continuation Funding By Name
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Aspita of Florida, tne. Slayin Schod! Program NIA $ $ $
 Associalion for Retarded Cltizens, The South Floida, Inc. Project Find cmu;nx:;m‘s oy -1 23.800] 5 - s - qs 73,800 § zs,wn]
Assoclation for Relanded Citizens, The South Plorida, inc, Project Find NIA 3$ - 3 13 - | - $ - $ R
Ayuda Sattored Woman Recourca Centar, Inc. Ayuda Resourca Caniter (ARC) Spaclal Needs $ 66141 $ 1% - |3 - 5 A § ]
Ayuda, e, Making Parenling a Plaasiis Chikdren, Youlh, & Famlles {$ 64556 | § fs 8774 (8 s § 2435 § 24,395
Ayuda, lnc. Family Empowerment Program Cilrrinal Justics: 3 3600001 5 56.525) § - 1% - 1% 56,525 § 55,525
Pyuda, Inc. Home-based Sanvices For e Frafl Elderly Efder Neads $ 6628 8 425001 5 - |8 ] 42500 % 42,500
Barmy Univarsity, Ino. Cross Training for Providers {Eider Needs) Elder Neads 5 63476 | § 59.500] $ 40,250 | § 40,2901 § 59,500] § 53500
Bamy Univarslty Socisl & Economic . .
Rarry Univarslty, Ing. Developrant Other § 153,356 | % 59,5001 $ ] 3 28.750| § 26,159)
Bamy Univarsity, Inc, Cross Tralning for Providors Speciat Needs 3 63476 | 8 41650) 3 60017 | § 0021 % 20825 § 032
i . Chlicren: & Adutls Wil
Bayvisw Genter for Mental Health, lnc. Food Service and Werd Processing Program Disabifiias $ - % 7.850] $ - |3 O 17,850| $ 17,850
Bayviow Genter for Mental Health, lne. Food Senvice and Word Processing Program NiA ¥ - 3 4% - % - $ NI ] §
FAST {Familios Againsl Suspension .
Ralafonle Tacoley Centar, ine. Tevtrination) and Freadom Schiool Chiidren, Youlh, & Families | $ 50,000 | % 41965 % 18543 [ § 18548 | § 41,9585| § 41,955
Berha Abass Chikiran's Carter, I, Wi st Grieon s pisl | - s a.410] 5 - s - s 5410 3 5410
Bartha Abess Childran's Canter, ing. With )t Projec NiA ] - 13 b &) - |8 - 13 4% E
Friencship Program for Adults and Youth Chitdean & Adulls with
Best Buddies Intemalioral, ino. 4ith Dev. Disabilias Disabillies H 103886 | § {00,100 % 62200([% SN0 | 3 100,100| $ 100,100
Bela Teu Zela Royal Assosialion, Inc. ROYAL After Schoa! Tuboring Children, Youth, & Familiss | $ 99368 § 45,8501 § - 1% -] 45850 § 45850
] Balhal interganarational Strenglhenlng & ] . N _ ]
Betha! Family Endichment Cenlat Famlios Inlarventian Chitdren, Youth, & Famites | $ 250000 § H $ 3 $
N Bslhel Intergensrational Steangthening - ! _ _ L
Balha! Famfly Envichmenl Canlar Famlias (Ekdar Nesds) Itervacion Flder Needs 5 000 % 3 3 H $
N Assistanca with IdenBficeion and Personal :
Batter Way of Miam Documants Special Needs ] BOOZ | % 3% -3 - $ R} E
Baitar Way of Miami Workforce Developmant Workforce Development | § 00000 3 46,821 § - 1% - H A4 S 23414
Bezenmade Menazes Spiritist iation, Inc. Food Panlry Baslo Needs 3 0000F § s 0,527 1% 0427) 9 ] R
Bezema de Menezes Kardecian Spirifist iation, Ing. Carayan of Love Eldar haads 3 0000¢ 3 13 - % - 3 3 -]
Hig Brothers Blg Slsters of Graalar Miami Bigs in Schools/Siles (BISS) Childran, Youtn, & Famifies | § 1505161 $ 3675 § - |5 - 3 306675 § 3167
Big Brothers Big Sistars of Greater Miami Group Menlorirg Children, Youlh, & Faifes | $ 1002388 ] % 43 33848 | % 3848 3 13 g
Big Brofhers Big Sistars of Grealar Miami Schookio-Work-"The Perfect 10" D P 3 150,481 § 1% 51,413 | $ 26857 | 3 1] |
Black Door Danca Ensembls, Inc. P Support-Dance Watkshop Chiidren, Youth, & Familes | $ - 5 2433 § $ - $ 2433 3§ 2433
Black Door Danca Ensemble, Inc. P fic Suppart Dance ) NA 3 - $ -5 - % - $ 1% E
Borinquen Healt Care Cenler, Inc. Tie Health Connection Health 201§ 82,250 % 86017 | 498090 % 41,125 § 41,125
Boys & Girds Clubs of Miami Dade, Inc. Qul-ol-Schoot Programs Childres, Youlh, & Familles 5 Z30,000 | § 139.ﬁ5ﬂl $ 73194 | % EEREy 139,659 130,650
. c o | Srimine dusico - olnguency Peventon Ciaidustea |3 - s 11900} 5 - s -1 1,900
e B 0 . Cﬂn.inal Juslics - Delinquency Prevention WA 5 ~ 5 Is - s N s 1
| Sarvices
G o] Corp Housing Counsaling Program WA 3 - 3 L) - I3 - $ 13
*| Browmsyilla Community Development Cotporation Houging Counsali ram Special Neads $ - 13 280008 § - 13 - f$ 4,000) § g
Buncha Park Sparts & Community Club, Inc. Sparts Programmatc Support Children, Youth, & Familiss | § - 3 426008 - 1% - ¥ 42000 § 4,200
Buncha Park Sporls & Community Ciub, Inc. Sparts Programmatc Support NiA 3 - $ EE - 18 - 5 4 8 E
Camilo & Sulstie Marfus F for Hall g, | oot Readiness and Acadcmia Children, Youth, & Familes | $ e | § EEH: - s B ] 8925 § 825
F Improvemant Services
Camillus Health Cancer, inc. Patignt Navigalor Program Heaith $ AT52T1 % 1% 225813 | § 11,4071 % + 5 E
Camillus Houss, Ire. Gamiius Hous Educaton Empowermerl | uger Vouh, & Faifion | § mow| s 1s zen s zen| s is 1
{Resowrees (CHREER)
Gamitus House, inc, Gase Management Program for Women WA 3 - ;] 4% R 1 - $ 18 N
Gamitlus House, Inc, Homulass Pravantion Case Managemenl WA H - 3 E L] - % - $ 4§ E
Camifus House, Inc. Camilus Courtyard Spatial Needs ] 49328 § 13 148608 70930 % -8 g
*| Camiius House, Ine. Cass Program for Women Childran, Youth, & Famiies | § - 1% 51409 % - .15 - 15 BI04 § 51408
Camilius House, fnc. Homeless Prevenfion Gase Managemenl Baslc Needs $ - % 26,775 $ - 1% - % 13388 § 28,775
| cara Resaurces Group, LG HIVIAIDS: sk Raduclor: CLildren, Youh, Hozlth $ - s sos7H 3 - s s 5288 % .
and Farilias
HIV/AIDS Risk Reduction: Children, Youth, N R | i
Care Rasuilreas Greup, LLG and Familins NI $ 5 5 % 3 §
Caring for Mlam, Ine, Project Reach Spacial Needs $ 203868 ¢ 13 223336 | $ 111669) 3 1§ ]
*| Camrlour Supporing Housing, inc. Rivarmont Cihar H - 13 238008% - 13 =13 11.800| § 11,900
Carrfow Supporiing Housing, inc. Del Prado Special Needs 5 949 % 13 69,518 | 3 34750] § 1. § E
Carrfour Supporting Housing, ing. Rivermont. Speclal Needs § 7553 | § 13 50359 | 3 580 $ -3 i
Cariow § fing Housing, inc. Villa Aurora Special Needs 3 239660 % 43 1918281 % %4l § 13 ]
Casa Malenting Inc. Afordable Housing & Lifa Skils Progrm Chikdzen, “fouth, b Familios 1§ jshoel 5 i3 - |8 - 13 43 |
Cathalic Charities of the Archdiocesa of Miam, Inc. Centro Hispang Catnlico Chikiren, Youth, & Farilies 3% B0,000 | % 43 - |8 bl 3 A48 E
Calhelis Charities of the Archdiocesa of Miam, Inc. Chiidren's Actess 'o Health Care Chiigzen, Youlh, & Familias j % <% 25,323! $ - % - 3 26,823| % 25,823
Calholle Charifies of the Archdiocese of Miamd, Inc. Haitlan Family Strangthening Children, Youth, & Familias | $ 120318 § 41.5501 3 39895 (% 30805] ¢ 41650 § 41,550
Cathalic Charities of the Archdiocese of Miam, Inc. Inants and Toddlars Enhancerent Program | Chiideen, Youth, & Families 15 - | % 29,7500 5 - 1% - % 0750 $ 29,7501
Gathofle Charities of the Archdiocesa of Miam, Inc. Praschool inclusion Enhancamant Progmam Chilgren, Youlh, & Familas | § - § 6,700 5 - i3 - $ 3,700| $ 35,700
Calhglic Chagtiss of the of Miaml, Inc. Sagrada Famiia Children, Youth, & Familias | $ ] IR b 3 - § -l § .
Cathallc Chariies of the Archdiocese of Miam, Inc, South Dada Child Care: Chilieren, Youlh, & Femifias | $ 4485| § -5 - 5 - $ ] .




Transiionel Shefter Program for Homelass
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| Gatholic Chiaritios of e Archdiocase of Mian, Inc. Families Chiidren, Youth, & Famifes | $ -1 238001 5 - I3 - 1% 11.900|
Catholic Chanifes of the Arcidiocase of Miami, inc. Sarvices to the Eldedy Elder Needs $ 156,350 § § 165,750 5 90,642 | § 98420 % 1%}’50' $ 165,750}
Lafholic Charilies of lhe Archdiocese of Mismi, inc. Home Visiing Program Health % 50,000 § § 44,625 - 13 - 15 22,313| 3 2313
Galiolic Charites of the Archdlocesa of Miami, Inc. Haltian Guardian Program immigranisMew Enants | $ 61,2781 § 35,700¢ 4301 TOE6] 17.850( $ 17,850)
Gatholic Charities of the Archkfiocese of Miani, Ine, GChildhen's Access o Health Gare NA $ - 3 3% - i3 - 3 - 3 -
Catholic Charifes of the Aschdiocess of Miemi, nc. Infanks and Toddiers Enhancement Program NA $ - $ 13 $ - 3 - % 4
Calolio Charities of the Archdiocesa of biami, inc. Poslfive Youlh Davslopment Program NI L] - |3 kL - 43 =13 43 R
Calholic Charites of the Archdincese of Miami, inc. Preschool Inciusion Enfancement Progam A 5 -l % 43 - is -] % - § -
Cathols Charitas of the Avciwdiocase of M, o, Hariore St Progtam for ol eless A s s 1s $ -1 {s -
*| Calnolic Charities ol tha of Miami, inc, Posilive Youth Development Program Othar 5 - 3 26,775 $ - |3 - 15 13,388| $ 13389
Calholic Gharites of the Aschdi of Miami, ing, Senvices Special Needs 3 155336 $ -5 5921 |§ 6T.961] § 1% |
Calholi: Charities of the Archdiocese of Miami. inc. New Lifa Famlly Ganlor Spacial Neads - 44403 § 13 126,353 | $ =Rt ) -l 8 E
Cathofic Hospics, Inc. Caragiver Sippart Program A 3 - $ 43 L - $ - % E
Gatholic Hospios, tno. Caragiver Suppost Program Specfal Needs $ - 13 63,5000 3 - 13 - 13 275 $ 28,7501
Calhofis Lagal Services, Lagal Services fof Special Needs Enlranls  |§ B0 & 15 £33 |5 nes| § $ E
Cantar for Family and Chitd Ensichment Teen Parenting Skils and Devalopment Chikdan, Youth, & Familiss | § 178714 3 13 - 18 - 3 3 R
Center for Halfien Sludies, Health and Human Services, inc. |itie Haltil itfe River Haalth 3 258900 8 1% - I8 - 3 $ -]
Center For Independant Living, no ;‘:Tﬁp‘;ﬁ;’m Survival Help Pisnning, Basic Neods $ wass| 1s M0 |3 | s $ ]
. TREAD-Therapeutic Recreation & Suercise " 1
Canter For independant Living, Inc s Acilts wiDisahikies Children, Youth, & Famifes {3 7,86-5 § $ 5756 | % 5756 $ $ E
| Center For Independent Living, Inc | READ Tharpe s ocoaton & 21052 | Chiren, Youn £ Famies |5 3 6250l - s - s 5250] 3 5:250]
.} conter o Inependent Lng, i Workoroe Dovakoprent Progam Chikion & s it |5 w00 5 - o105 8 s 3 2 96,053 § 192,195
Ganler for Independent Living, inc. ASL Intarprater Sarvices Ciuii;in S‘L :E:its iy - 1% 52,500F § -1 - S 52,500 3 52.500
Cenler for indepandant Living, In. Communily Awarenass c"u;? s;i:g:f vt 5 - 3 29.750f § - I8 - $ 75 3 29,760
o i . Children & Adlls with
Cenler for indepandent Living, inc. Living Skils Training Disabltis $ - |5 23,055] $ - i85 - §8 2,086 § 29,066]
Ganlarfor fndepnant Livig, Chardl Gl S s 86,555 | 3 ware s - s - i uam s g
Cenlar for independsnt Living, fnc. ASL Inlrraler Services Wik $ - $ 43 - 13 - 3 13 E
Centor for independsnl Living, inc. Communily Awarenass NiA 3 - $ 13 - 13 - $ 13 -]
Canter for independent Living, nc. Living Skills Tzalning NI 3 - 3 13 - |3 - $ 413 ]
Centar for Independent Living, Inc. Women with Disabfilies Can' Ba Beal Spaclal Needs 3 0,00 | 1% 40100 | $ 00501 3 - § E
Centar of Information and Crienlation. lnc Child Abuse Prevention Ghilckan, Youth, & Families | $ 69| % k] 21081 (¢ 21881] ¢ 4 3 1
Center of Information and Crienlation, Ine Sociel Services & Academic lemrmi Enlrenls | § B1862| § 1% 38637 | § 19.319] $ 4§
Canter of Information and Orlentation, I HIVIAIDS Quireach Senvicos Healbh $ 5280 § 1% 26,368 | § 2684 ] % ] ]
Cener of Information and Oriantation, Ing. Bomestic Violerwe Pravention Program NiA 3 - $ 13 - |5 - $ 415 i
Cenler of Informaticr and Orientation, 1. Domestic Yiolence Prevention Program Special Needs ] - 13 12,8800 3 - 15 - 13 §440 § 5.440]
Genler of Information and Orientation, Ins. Famiiy Viotence Prevantion Special Heeds [ 530601 § EE] 4,136 |3 200 % ] 8 -
Center of Information and Orientatios, Inc. Employment Servicas Workforea 3 56064} § 1% 183113 WG] § 1% R
Senvices 1o Immigrants and New Enttants
Gentro de Orientacion del inmigrante, Inc lwha are not Cumentiy Eligibla lo Recelve ImmigrantsMaw Entrants $§ 118380{ § 1% - | - ¥ R ) E
Fadarally-Funded Servicas
Cantro Mater Child Care Services, Inc. Centro Maler Chiid Care Serviges, Inc. Chilcken, Youlh, & Famifes |$ 485,040 | § 68,4254 § 125000 | & 125000 § 68,425 § 58,425
GHARLEE of Dada Gaunly, Ine. Court Sarvicas for Foster Childran: Children, Youth, & Famiies | % 135421 § 75,101 § H - $ 5,410 § 75,110}
Chetry Blossom Leaming Canler. Health Edhication for Children Heglth 3 66,159 § k£ $ § 48 ]
i : Children and Youth Lile Peciatric Clinic and
Chikiren and Youth Life Foundation \Whole Famiy Cenlsr Health 3 1000000 | % 15 ¥ H A% E
Chikdran Bereavament Center, Inc Peer Support Grups Chilcran, Youth, & Famlies | $ 24344 | $ -% - 1§ -| E
Childran's Home Sociaty of Florida Spacial Needs Childeara Children, Youts, & Familes |$ - % 41,650] § - 18 $ 41650 § 41,660
Chikdrar's Home Socisty of Florida Special Needs Ghldcare A 3 - 18 R E} -8 $ 43 E
Chinto Martial Arts, fnc. Crealive Curriculum Othor 3 42421] % 18 - 13 b $ 13 -
Chrisian Commustty Service Agency Miari's Pro Gareefs 1] 3 A319] § 15 - 1% 5 -8 -
Church of the Rock Jesus Christ, Inc School Readinass Foster Care Youth Childran, Youlh, & Families |$ 521508| % -3 - 1§ - $ 4 3 E
. . Neighbars Replanting Nelghborhoods: Trees ] R . ]
Gitizens for a Betier South Flarida, In. ot Haslth: Troes for Lilo Haalth $ 96403 § $ $ $ $
Cilasz Haaith Network, Inc. Kiva Safe Havan Spectal Needs 3 AL K] 23.800] & 67477 | § /WS 11,900) $ 11.500
Cilrus Health Natwork, Inc. Shaman Housing Spechal Needs 3 18431} § 23800} & 17,002 % 85015 14.900] $ 11,500
Clly of Mismi City of Miami Homeless Assistance Program NA 5 - $ L3 - |3 - $ ¥ E
Clty of Miami Cliy of Miami Homelass Assistanca Program Speciat Neads § H 23,8004 $ - % - 13 11,906} $ 11,800)
ity of North Miarmi Bazch :;;";;“" Recreation Departmant Spots | - cypiren, Youlh, & Famifes | $ - 1s 0088 - s . E 122000 11,200
City of North Miae: Boch Parks and Rocroation Depsriment Sprta NiA % - s 15 - s s 1
Program
City of Opa Locka Crime Provention Program Criminal Justica $ - $ 41,6501 3 - 13 - 13 41650 § 41,860
City o Opa Locka Crima Prevention Program WA 3 § 43 - |8 - ] 41 3 |
City of South Miami The Altarsehool Housa (Tutsring} Children, Youth, & Families | $ - $ 26,775 § - % - |3 26,775 § 26,775
City of Scuth Miami Elderly Servives - South Miami Senfor Meals Elder Neads 3 - $ 18400} § - s -] 840 § 18,400]
City of South. Miami Elderly Services - South Miamd Senfor Meals NiA 5 - 3 1% - |8 - 3 A% E
Clty of Soubr Migmel The Atterschoal House (Tulgring) NiA $ - $ 13 - 13 - :] 3 ]
City of Swestwaler Swetwatar Meeling Neads Program | Childrer, Youth, & Famifes | $ - $ 224000 % -3 - & 2408 3 22,400
Clty of Swestwater Sweetwatsr Maaling Needs Pragram Il Children, Youth, & Famifies |3 - 3 14,8750 § - 3 - 3 14875 § 4,875
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ity of Swoptuatar si':':::f;m“mm' Swastualar Eidaily Ektor Noods s - s

ity of Swoslvater o M"‘gfm Swastuatar Efdaiy i $ - ls Is - s - s {s .

Cily of Sweetwaler Swestwalar Mesling Nasds Program | MA 3 - ] 1% - % - 3 1.8 |

Gty of Swaatwaler Meeling Needs Program [f . NiA 3 - 3 4% - s z 3 4% -

CMB Visions Unfimlted, Inc, HUD ARar School Program Childran, Youth, & Famifies | $ 7] 0§ 135 - 13 - $ 4 3 -}

Coalidon of Fiorida Farmworkers Qrgarization, Ing. {GOFFO) ;S;g Emergéney Food Distibion Basic Noods H 10303 § s Tz |5 | s Js i

Coaditiors of Florida Fammwarkers Organization, Inc. {COFFO) Foud Racovery and Distribution Baslo Neads § - $ 27503 - % - 13 25,750 § A 29,750)

Goalklon of Forida Fanmworkers Orgarization, tne. (COFFC) GOFFO Pustiva Youlh Devebopmen! & Chiidran, Youth, & Families {$ 153584 | 5 675 S 19505 |3 w5 ma75 3 3674

100FFS) | ntorschaol Program

Goaonof FiidsPamwcshors Organizaon . (COFFQ) | el fbden St endSHeME | Ghigan, Youh, & Familes |$ - s sk - s s 275 s w75

Goalition: of Floridz Farmworkers Organization, ine. {(COFFG) Teen Pregnancy Prevantion Chikiren, Youlh, & Families | 3§ - & “upIg s - |8 - H 44625 $ 44,6251

Coalillor: of Floride Farmworkats Onganization, ine. (COFFO) COFFC Health Family Program Heslth $ 174194) & 13 - |8 - § {1 % E

Goaliiion of Rorida Farmworkers Omanization, ine. {COFFO) COFFQ Immigratlon Projfacl Immigrants/New Enlrants | $ 184725 & 59500 $ 156,004 | § TR0 F § 28,750 % 2,750

Coalilion of Florida Famworkers Organizatior, tre. (COFFG) Food Recavary and (isfribution A $ - § E L - % - $ {8

Goatlion of Fiorida Fanmmorkers Omgentzation, e, {GOFFC] S'im“gfﬁ:lf'm“" Smart and Safo Adtor Nk $ s is - is -1 {s ]

Coalilion of Florida Farmwarkers Crganizallon, Inc. {COFFO) Taan Pregnancy Praventicn WA 3 - $ 1% - 1% - $ 4% E

Coatlion of Florida Farmworkers Organizalien, Inc. {COFFO} COFFQ Davelop Workforce 5 333,193} % 1% 22581 1% wmy & 4 % E

Goconul Grove Gares inc. Arar School and Surmmer Camp Program Children, Youth, & Families | § WHot s 14379 % 15512 [ $ 1551z] § 14575 § 14,675

Collaga Sumnt Florida School ‘“"""Im“rm;s Chifdren, Youth, & Families | $ 155005 § 1s 53,460 [ 5 mam] $ iy ]
i

Galombian Amaiican Charber of Commerta of Greater Miam, . [ 1729224 c"m:.:;‘;m omia Chambars $ $ 0413 - s - s 10523 3 19523

Colmisian Amrican National Cealition, inc, ICARE ImsigranisMew Eakrants | $ 2000007 % Eokr B - | -1 19868 § 18,689
Domestic Viotence lmmigranl, Counsaling,

Colombtan American MNalional Coaliion, fne. Ass} Refamal, and ion (DY Now Entrants [ $ - 3 35,7008 $ - |8 - 3 17,850 § 17,8501
{CARE)

Colombian American National Coalition, lag. Immigranls & New Enlrants InmigrantsiNew Entrants | $ 8802 | % 74,400 5 - |8 - 1% 35,700 $ 35,700
Domestic Violence lrunigrant, Counsealng,

Colombian American Naticnal Coalition, Irc. {hssistance, Refamal, and Education (DV A 3 - H 13 - |8 - 5 - s E
ICARE)

Communities In Schools of Mian, inc Arls Enrichmant Program Children, Youlh, & Familes | & - 3 4,200 § N 1 - 5 4200| 5 4,200]

Communities in Schools of Mism, ine NFL_ Youtk Education Town Canfer Children, Youth, & Famlies | - | % 28,263 $ - 3 - 13 28,263 $ 28,2634

Commurdtias in Schoals of Miam,Ing ot o Qubof-Sckool LIBY | ivan, Youn, & Fanifs | 5 “dam| 8 Js BBt s woa| $ .

Communities In Schools of Miami, ng Stay in School Dropout Pravention Children, Youth, & Families | % 55032 § K] 2037013 2030] 3 3$ E

G ities In Schools of Miami, inc Arts Enrichment Progrem NiA $ - § -3 - 13 - 3 A % g

Gommunities in Sohools of Miami, fng WFL Youlh Edhucalion, Town Cenler WA s - 1% s - Is -1 s g

Commurities Recaiving Support, Inc. CRS Wark Readiness Program | Worklarca Developmenl | $ 400000 % s - |3 L] R ] E

Gammiitiss initod, .  Seriors Firsl '{’;:;:’m"“’"“"" Exter Needs s 150671] & 85,0001 $ - Is $ 85.000] $ #5000)

Gommuntly AIDS Resaerce, ine. (;';“Ha?;)m“ outh Health Ecucalion Proect oo voush, & Fammifes |5 s8] $ In 19430 |5 104:] 5 13 ]

G ity Coakilion, ine Sanior Link Eider Needs $ 200,170 § 87 5001 § - |3 § 87 500 87,509]

Gommunity Coafifion, ina Emgployrant 3 Training Pregram Workforca Davelopment | $ 1189201 % 148,750 5 N2 % 155363 3 74375 § 74,37

(K Commitiea for D Hand dvia GODH . Children & Adults with

incorporied Family Suppord and Educational Services Disabilijes § - $ 110.0_75‘ § - |3 § 110078 % 110,075

C y Gormmites lor Devalop H dbia GGOH | Family Supports for individuals with Children & Adults with

\ raled issbilias Disabilifas $ 49812 § ? 3 204,693 | § 2848931 § EE]

G ity Committes far D dibia CCOH Chlidren & Adults with

ncaporiod In-bome Suppert OlaatFios $ - s e b - s - s a7 § 94,427

G ity Comnmitioa for D [ /e CCDH { Theraples for Chitdren and Adults wf - Childran & Adults with
avatop ) Disabites Disabiites 3 - s 45,113 % - I8 - s 4,113 5 48113

ity Gomimile for B A% CODH | oy Suppart and Edueatonl Sarvices A 5 - s 1s - ls s {3

C y Commillee for D ; ditéa CCOH

\ lod In-kotae Supporl A $ $ 43 - 13 - $ 43 E

G ity Committes for D d¥a CCDH | Therzples for Ciiikdran and Adults wi N

d 0 Disshiltios A $ |t 13 - ls $ s ]

Caommmunily Crusada Agains! Drugs {CCAD) CCADNVPC Youth & Family Chilcren, Youth, & Famlies [ $ 6577400 § 15 - {8 - § 43 5

Gomemuity Health of South Floida Inc. | Ofetog Provsnies et #nd Promotng Haallh $ L] B {s 100,000 |5 soo0 | 3 {3 |

Gammupily Gutrazch of Notth Miami Baach, inc. ggmﬁgg’fﬁs‘wﬂ I:::me Crwinal Juslize $ maef ¢ is < s - ]s {s |

Community Paringrship for Homeless Medical and Oral Health Care Health 3 kA 13 82,270 [ § A1) 3 1.3 |

Gommunity Servica Guireach Socger Progtam Chiien, Youth, & Familias | $ w0em§ s 14875 % - s -] 14275 § 14,8754
Conrecting Undersarvad People Living with -

Compassionata Care Canler, Inc. HIVIAIDS In South Miami-Dade County fo Haalth 3 9187343 3 13 - |8 - $ + 8 g
|Care

Conaspt House, . ‘,"F"I“S‘:,‘MD[‘)"F";]""“""“’ Famfy Thorapy Cimial disics | $ waz| s is - s -ls i ]

Concemad African Wemen, Inc. Ater Sehoot & Summer Camp Children, Youth, & Families | $ 3053487 3 43 96,068 1% 9068 f § i) R

Goncemed African Wemen, inc. Children, Youth, & Femilies | $ 500000 § 45 125,000 | § 125000fF & -+ 3 B

Independent Parent Council
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Concarned African Women, Ino. Mew Dimensions in Comrmunlty Education Chiidran, Youth, & Famifes | % - 5 44625 § - |3 - 3 44525
Concemed African Women, Ing. Public Awareness Children, Youth, & Famlles | % ] 16,800 3 - % -8 0,800 & 16,5005
Concemed Alrican Woman, Inc. Slayin Schoal Childran, Youth, & Famllies |3 536230| % 1% - |3 - k3 4 % 4
Goncemed Atican Woman, Inc. Fanily Program Criminal Justice L] 180000 § 56,525 ¢ - |8 o & 56525 § 56,525
Concamed Alrican Women, Ine, Improving Community Gonlrol  Griminal Jugticn § R 3 - |8 - 13 1S 3
Concemed Alrigan Women, Ing. Impecwing Commurity Sontrol Crimingl Justica $ 225000 | 3 122,500) 5 167,500 | $ 187500 | § 122500 § 122,500
Corcamed Alican Women, Inc, New Dimensions in Communily Ecucation NiA 3 - 3 |3 - |8 - $ R E
Cancamed Afien Women. ing. Public Awaraness Nif $ - § 1% - 18 - 3 13 E
Concomed Atricen Women, Inc. Youth Works Waorkdores Oevelopment | 3 410761 § 18 - 15 - 13 41 % -
Conlractors Resowe Canter, Inc. Gondractors Technical Assislance Program Other § 150,000 § § TS S 23498 1% 117451 § 35,750 § 36,750
Cool Kids Leam, ine. GKL Academy Ghiiren, Youth, & Families | § 4,000.000) § 43 - i3 - $ 43 -
Coral Eatales Soccer Club, Inc. ‘Sparts Programimnatic Swppord Children, Youth, & Famifies | § - s 4200l s - s - ]s 4200) § 4200
Coral Estates Soccer Club, Inc, Sporls Programmatic Suppart NiA 3 - % 1% - |5 - ) 1 5
Crealiva Children Thatapy, Inc. Community Conneclions chlkk;;;mm wih 3 200508 | § 1% - |3 - $ 4 ¢ g
Crealiva Children Thempy, ine. Creative Adveniunes Summer Camp Children, Youth, & Families |$ 14714] & 43 38194 1% 30140 3 18 R
Creative Children Thermpy, Ine. Crealive Aftar Schoo! Chiidren, Youth, & Families | $ 86,628 % 15 29640 | 20640] § 18 E
Creative Children Thempy, Inc. Haalthy Habits for Al Haalth $ 598242) % kL] o & - $ 4%
CGurey's House of Style k. Curlay's House Elder Noads $ 9288 3 E L] - 1% - $ 48
Curley’s Housa of Style Inc. Curlay's Housa Workforca [ $ 13868 | § 13 - |3 - § 4 $ -
*! Cutey's Housa of Style lnc. Hope Reliel Food Banic Basic Needs s 74905 § 1s 26985 | § 26205] $ D 25,2861
y N South Dage Domestic Viokenca Legal R . ~
Dada Caumnty Bar Associalion Legal Aid Scsisty Assistasce Projact Basic Needs 3 1 3BETH § $ $ 30575 $ 38,675
i Soulh Dade Domeslic Violence Legal B ] . ~ . ]
Bada County Bar Associagion Legal Ald Soclaly Ascistancs Praject A $ H § H 3 §
Dado County Dental Resezrch Cliris Creating s - el Kaelth GareforLow Heslth - s s 3 13 @ 3 naw] s {3 ]
incoma, Uninsured
Datsun Tu Kerious, inc. Naighborhood Based Fiter Cara Senvices. Eidar Neads £ aB2oe0 | % EE - 1% - 5 E IR -
G Hostos Seator Center, ine. Seniar Meals Program Basic Nesds 3 W926| § 13 46,450 | $ 1464581 $ ] ]
De Hostos Senior Genter, Inc. Eidar Care Program Elder Nesds 3 229510 § -5 148,200 | § He308| $ B ]
De Hostos Senior Center, Inc. Elderty Servicas - Actty Program Elder Needs $ - 1% 75000] 3 - 13 13 75,000 3 75,000
Do Hostos Senior Center, Inc. Eldarly Services - Congregate Meals Eldsr Nesds 3 - £ 85290) % - |3 $ 55260] § 55250'
Da Hostos Senior Centar, Inc. Eldarly Services - Homabound Meals Elder Needs 3 - 3 63,760] § - |3 o ] 3750 3 £3,750)]
Da Hoslos Sanior Center, inc. Etdedy Services - Actvi am WA 3 - § 1% - |3 - 3 1% 1
Da Hoslos Sendor Canler, inc. Eldsdy Services - Cangregats Meals NIA ] - 3 |3 - 13 - 3 $ E
Da Hostos Sandar Cenler, inc. Eldedy Sarvices - Homebound Maals MA $ - 3 1% - I3 - 3 k) E
Desring Esizte Feundatios, Inc. Programmatic Suppor Chibdran, Youth, & Famélles | $ - 13 2BG0F Y - |3 - -3 2,856} § 2,800
Deering Eslato jor, Ing. Pragrammatic Supporl KA 3 -1 % 4% - 1% -1 3 k
Disabilly dapandenca Groug, nc. Know You Legat Rights Chlkien & who g | s {5 51,390 |3 sam) s {s ]
Dosninioan Ameican Natioral Faundation, GBG Helghborhoud Ifermatian and Refersl Basks Newsts $ - s povee B - s - fs 0413 $ 10473
Senvices Project
Daminican American Naticnal Foundation, CDC Azadande and Yocationat Program Children, Youth, & Famities | $ - 5 10413] 8 - |3 - $ 10,413 $ 10413
Dominican American National Foundesion, CDC Childiarent Literacy Program Chilcren, Youth, & Famifes §$ - ¥ I - % -] 24305 % 24,399
Deminican American Malional Faundation, COC Compter Yralning Chiidren, Youth, & Fariiiies |5 =% 238000 § - |$ - 18 23.800| 23.806]
Daminican Amarican Nalional Foundation, S0C Eary Riser Altar School Children, Youlh, & Families | $ 805501 § 43 - |3 - 3 1.3
Dowtinican Ararican Nalional Foundation, CDC Martial Arts/tfier Schood Program Childran, Youlh, & Femilas | $ - $ 19,600 5 - |3 - 13 19,5000 § 18,600
Daminican Amarican Naliona! Foundalion, COC Parenling Servicas Children, Youth, & Famiies |$ W7 144 8 kK] k] 18 33 |
Dominican Amatican Nalional Foundalion, GDC Posilive Youth Developmant Children, Youth, & Familiss |3 FO000 | § 43 - ¥ - $ 43 -4
Tlominican Ametican National Foundation, CDC Farily Empowarmant Crime Prevention Criminal Juslice 3 - $ 20,7501 3 3 - 13 297500 § 2,750
Dominican Amarican National Foundalion, CDC Academic and Vocational Program A ] 3 45 3 - 3 -l § -]
Dominiean American Nabonal Foundalion, COC ChikdiParant Lileracy Program MR 3 3 45 § - $ - $ |
Dominican American Mational Foundation, CDC Compuler Training NiA 3 $ RES $ - |3 C ] R
Dominican American Nationa! Foundation, CDC Family Crima Pravenlion A 3 3 1% - 13 3 A8 -]
Dominian American Netional Foundation, CDC Marilal Artsftisr Schosl Program NA 3 - $ 18 - |3 3 4.3 E
) ) Naighborfiood Information and Refexat . | . i | |
Dorlnksan American Natonal Foundation, CDC Sanicas Project NA % H $ $ 3 $
s Gardens Gammay Mool Hastth Contor of Miarti | 4 rvra Case Menagement Spacial Neads 3 e | aem} s wamas 21897 | 8 15am| 5 16,001
B[i.ua.lgn;:a:zl.:ardens Cammunity Mental Health Canter of Miami Eidaty Paychiatia Ouroach Special Neads % 88457 § g 143235 | ngi| % $ 3
;:::lla::amem Community Mental Health Canter of Miami & . g Holssing Special Naeds $ s00m] 3§ 43 45,600 | $ 22800] % 43 ]
Dr. Barbara Sedilors Harking Foundation ARer School Childran, Youth, & Familos | § 186,161 43 - |$ S $ E
g Free Youth I Town (DFYIT) fne. BAIT Lhikiren, Youth, & Familes | $ 260,000 | ¢ 1261400 § 79,265 | § 79785 | 3 126,140) § 126,140}
Dynamie Ct ity Dy D Cotp. Youth Ent i ram Chilgren, Youth, & Familles | § 1685000 | & 135 - 13 - 3 3 -
Dynamic Community O Comp, Dynarsic Joh Crealion Clher $ 145008 | 3 43 - 13 - 3 § |
Eagles of Hope, Inc. Hopa Learming Cenler Childran, Youth, & Familes | § 1033500 | % 1% - 18 - 3 $ -}
Easler Seals South Florida Commurity Based Servioes G B Adulswin | g oo § 1s 57000 |5 s s {s
Joo Training for Adutls with Aulism Spectum Children & Adults with
Easler Seals South Forda Disarders Dlsstiliias $ 100000 § 1% 57,000 |$ somf $ 3
Easter Saals Sauh Florida ———y T el 5w 3 1s m58 s zsn] s {s
Easler Seals Sauth Flordla (mmmmd erlog Servce Criinaldusios §$ smol s is o0 s sm] s 1
Easlar Seals South Florida Stay-n-SchieoliCrime Prevention Criminal Justioa $ - $ 44,6251 § - 1% - 3 4,678 § 44525
Eastar Saals South Flodda - Extended Day and Saluday Adult Day Care Elder Needs $ 100000 5 7225015 63,747 | B s 722508 § 72,250
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. In-Home Raspile Services for Adulls with | 42569 24985 k
Easter Seals South Flerida Discisilies snd Fral Elders Heaith $ wese[ $ H 2, $ » $ H E
Easter Seals South Flarida Slay-n-School/Crime Prevention WA $ b ] b & - |3 - $ ] ]
Ebenaszer Communlly Devalapment Gorporation, fne, (EGEC) ngﬂ"’;m““ Youh Exeoitveleadsmip | e Youh, & Famiies |$ 77| & 1s - s - {s |
Econemic Davelopment Foundafion of South Miami Dada, Inc. Community Econormic Developmant Othar 5 75 % 13 - % - $ 1 3% E
Economic Devalopment of South Miami Dade, Inc. ng’ammauﬂcsumnls- Fesneme Chambats 3 - % 71848 $ - 1% - 13 £ 35923
Educate Tomomow Mentor Miand Children, Youth, & Families {% 60006 | § 1% 21,583 13 21,583 % 3
&I:vr;nlh Judrefal Cirsuil of Florida Adminisirative Ofice of the uvenile Dnyg Court Chitdren, Youth, & Families | $ - ) 7500 § - 13 - i3 47500 % 87,500
g:\r‘tasmh Judieial Cireuil of Floride Administrativa Office of the Juvanie Drug Court NiA 3 N 3 1s - s _ 3 13
Elijah Network Famiy and Community Alliance, ne. Etwal Bije (Guiding Light) Imimit Mew Entrants | % 702392 % kK] - I8 - § 1 3 -]
Embace Gl Foundation, ing., The, dbfa Erbrasa Fotnation ;’:’c':’;f" Powerl Afer Schao! PROGIERS | - (oiyren, Youlh, & Famiias | $ - 13 55088 - s - s 5o 3 5950
Fabic Gls Fondaton, e, The, b Emass Foundaton | 75 1 Fovert Al Schoo! Frogiams NA s -1 g8 - s -] is ;
Empower U, Inc. Graaler than AIDS Healih 3 192951 | § 45 - I3 - $ 3 -]
HIVIAIDS Risk Reduction - Children, Youth,
Empawer U, Inc.  nc Famiies Health $ - b 075088 - % - 1% 14875 § 14,675
Empowar U, Inc, M3 T.RLBE. Heaith s AT NEYE ] 18 - 13 - $ $ E
HIVIADS Risk Reduction - Chitdren, Youlh, . .
Empower U, Inc. b Feniliss WA ] - E] 1 ‘S ¥ 3 LR ] E
Empowstmant Christian Commusity Corp, Moving Beyond Projacl Special Neads s 329705 % 13 - |8 5 $ E
Eplepsy Foundaton of Florida Epllepsy Sorvicss c””;i':;m" W e - s 41550 3. $ - s 41550 § #1850}
Epfapsy Foundation of Florida Sizpport Groups ProgramYouth Counil cm;:;mls Wi by wass| $ I8 18926 1§ 18987 § 1 1
Eptlopsy Foundation of Fleica e Heslh 3 wem | 3 {3 n6s 1sia] 3 {s ]
Epilapsy F of Florida Immigration Immigrants/Mew Enlranls [ $ 60288 | § 1% 50943 § 254728 § 43 g
Epllopsy F of Florida Epilepsy Servicas NIA 3 - $ 1% - i3 - 3 -3 R
Epilapsy F ! Florida Special Meecs: Menlal Heath Spaclal Needs 3 45516 % 43 435251 % 17631 § - $ -
Fyarybady Wins! South Florida Pawer Lunch Chlidren, Youlh, & Families | § T024| % 43 - 1% - 3 AL 3 ]
Exponiva Inc, Exponica Fastival 2011 Children, Youlh, & Farmiies |$ sn000] % 43 L] - 18 i . E
Falrehild Tropical Botanic Garden, lnc. Programmalic Support Chher 3 L -] 196,796) § ] - 1% %0398 $ 58,3
g:az\:e:::!y Davelopment Services; DBA Division of Faith Family Kiddz 4 Lifo Gt of School Chitdren, Youth, & Famies | $ -g0e885| 5 s ~ s . $ Y
Faithful Friend Center, Ine. Foud D Basic Neads 3 180,620 | § 32725|% S4415 |8 64415)] § 32,726 § 32.725|
Faumlly and Chikren Fabth Coalfon v Sasag o and Rl Other s 0000 3 17.850( 3 - s - s 8t § sore]
Family C Sarvicos of Greater Miam, Inc, Counsaling and Suppot Chilceen, Youth, & Famlies |$ 1268007 ¢ s k] 43,633 § A1833) % 18 k
Fanlly Counssling Services of Graster Miami, Ine. Infant Mantat Health Chiltkan, Youlh, & Famlles | $ aB362| § -5 29769 | § 07| 3 13 ]
Family Cougaling Seivices of Greater Miami, inc, Hids FAST Children, Youth, & Families | $ 1637531 § EE - 1% - $ 1 8
Family C Services of Greater Miami, inc. South Dade NEP Children, Youth, & Familles | 061 | $ -3 116,143 | & 118,143 ] % 41 8 |
Faimily Ct Services of Greater Miami, inc. Neightorhood Er Program Criminal Juséoa $ - 1% A467H - 13 - 13 44825 § 44,625
Famiy Ct Senvices of Greater Miami, Inc. Earty intarvention/Prevention Program HIA 5 - $ 13 - |5 - $ 1 % -3
Famlly C Senvices of Graaler Miami, Inc. Meighborhood Empowsiment Program HiA $ - $ 43 - |5 - $ 48 B
Famfly Counseling Sarvices of Grealer Miami, nc. Early Iniarvenlion/Prevengion Program Special Needs 3 - 13 53.5# 3 - |% - 13 26775 § 26,77
Famiy € Senvices of Grealer Miami. Inc. Speclal Naeds The Joumey instilule Special Needs 3 50074% % 13 43015 | 5 28] 3 4.8 E
Family Life Center Musiz Schoo! Childran, Youth, & Famiies | 5 601121 § 148703 3 48940 | 489401 % WA § E
Family Resource Canter of South Florida, Inc. Parant Education Program Children, Youth, & Famifies |$ B3E10[ § 8508 § 80,961 |$ %11 $ 416500 41,6504
Farily Rasougoa Caniar of South Fiocida, . Supandsed Vilafon & Sale CHRI X360 | it Youth, & Faites |3 asgs0| % 1s - s -1 13 .
Fanm Ayisyen Nan biyami, fav. Finarcia Liloracy & Pubilc Bonellls Bask: Noeds 3 3BAO] $ 1s 29,801 {3 2B41f $ ) E
Fanm Ayisyen Nan Miyarni, Inc. Legal Clinio Basic Noads 3 ] 297500 3 C L] - §% 29.?52| 3 29,7601
i Casa Management for Familes with Chifdren & Adulls with A : )
Fanm Aylsyen Nan WMiyami, inc. sabiflis Oisabiilies 3 $ 35,7000 ¢ § $ B 5 35,7004
N GCasa Managament & Special . _ . .
Fanm Ayisysn Nan Miyam, Inc. b ic Develo, Progams Children, Youth, & Famies | $ 3 95.000f 5 E % 98,000 % 98,0608
Fanm Ayisyen Nan Miyami, Inc. Family Empowarment Children, Youth, & Families | § 133547 | & 17.850] % - i3 - 13 17,850 & 7,851
Farm Aylsyan Nan Miyamt, Inc. Accass to Heaith and Prevention Educafion Hoalth 3 67,364 ¢ 4% -3 - 3 1%
Fanm Ayisyen Nan Miyars, Inc, Legal Ald and Accullaration ImmigranisiNew Entranis | § e § EH] - 1§ - 3 1%
. Casa Managamenl & Spacial _ | _ B A i
Fanm Ayisyen Nan Miyamd, Inc. ProjocisE . P A H 13 H $ H 3
Fanm Ayisyan Nan Miyami, Inc. Caso Managoment for Famdes with A& $ - 3 1% - |8 - 3 4 % -
Fanm Ayisyen Nan Miyani, [no. Legal Clinic Nia ] A ) 18 - I3 3 B |
Fanin Aytsyen Nan Myami, tnc. Little Haiti Plan Other $ 61262 3 43 - |8 I} ;.3
Fanm Aylsyen Nan Miyami, ine. Domestic Viclence & Mental Health Special Needs $ 281048 $ 13 - I3 $ ]
Farah's Angsls Day Care Genler, inc. Early Chilghood Education & Chik Gars Childran, Youth, & Famifes | $ : 3 22400] § - % - 3 2400 3 22,400
Farah's Angels Dy Cara Canter, inc. Early Chilchoog Education & Child Care NA 3 - 13 13 E ] 1] 3 -
Farm Share, Inc. The Emergency Food Assistanca Program Basic Nesds k] E00003 ] § 600.000! $ A20000 | B 4200004 % 6000081 § 00,800
Fooding South Florida {F.E.A. Dafly Bread Food Bank, Inc.) Food = Skrength Basic Neads. $ 1500001 § 1185088 105,000 | 5 1050001 3 17,856| § 17.850)
Fallowship of Christian Athlatas (FCA) FCA Children, Youth, & Femilies |3 7oAtel § 44 28,171 |3 26,1711 § LR} -|
Fiity Five ‘Yaars zxd Up, Inc. Home-Based Enhanced Nubition Servicas Eder Needs S 360005 | § 1422508 & - % - 13 142,250 § 142,250]
. : " Technical Assiglance Program for Gulof . B 1 K
Floricta Association of Nenprofit Organizations, inc. A s Praviders Cther ] § 1552001 § 1% ‘3 § $
Florida Film Instlule, Ine. CINEMA Workiarce Developmenl | § 5781 4s - 13 - 3 -3 b
Florida Grand Gpera Arls Edusation Qutreach Children, Youth, & Famiiss | $ 87865) 3 L] N0435% 0043 3§ ] B
Florida Immigrant Advocacy Center Legal for Enfranls | § 115201 § 62371 % 97430 1% 275] % 30179 % 28,119
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Florida Universtiy Inler-Amesican Conerence of Mayors Ol 3 - $ 1259 4 - |3 - $ 1.06% § 1?;063
Florida Intreduces Physioal Astivily and Mutriton ta Youlh (diva . - - E
FLIPANY) Cperation Frontiing Heallhy $ 159681] § -3 $ H 13
Florida Venture Foundation. Business Resourca Center Program Chitdren, Youth, & Famles | $ - 3 42,000] $ - % - $ 420007 & 42,06
Fleiida Venture Faundation Youlh Buid Chilcren, Youlh, & Familias | $ -1 86275 § A N 4338 § 8,275
Florida Venlure Foundatien Elderly Elder Needs |3 0001 § 43 E ] - $ 48
Florida Venlure Foundalion immigranis/New Entrants immigrantsNaw Entrants | $ 50000f $ EE - 43 - 3 1.8 E
Flotida Venlura Foundation Businass Resoursa Centar Pragram A $ - 3 -8 - 1§ - 3 48 ]
Florida Venture Foundation Business Oulreach Othar 3 Goo00f 3 -3 - 13 M 3 1 % ]
Florida Venture Foundation Foster Care Otner $ AL000) % 43 - 18 - 3 41 3 g
Flerida Venlure Foundalion } Health and Lite Skills Training Othar $ Aa2500) % 1% - i3 - 3 41 %
Florida Venlura Foundalion Mentoring Cutreach Other 3 57500} % % - 13 - 3 1% E
Flosida Venlurs Faundalion Technlcal Support Dther 3 60,000 | § 13 - 1% - § 1 %
Flosda Venlurs Foundalion Youlh Build Dther 3 10000 3 13 - 48 - $ 1% E
Foster Car and Adoption Community Solations, Ine. Soull Florida Adoption Suppot Netwark Children, Youlh, & Families [$ 20095] § Wk - 18 - 3 13
Fosler Gare Review, Inc. Cllizens Review Program Chiidren, Youth, & Famlles |$ 50,000 5 28,000] & 18,546 | $ 58] % 5000 3 26,000
Foundation for in Afrioa, Ing. § 3 Afigando ). Alfoa Trade andfrvestrent Charbers $ s 52063 § s s 2091 3 %03
Foundation of Community Assistance & Leadership, Inc. FOCAL Academic Improvament Program Chiidren, Youth, & Families |$ 170087 [ 3 -3 - I3 - $ 4% J
Foundation of CommunRy Assistance & Leadarstip, lno. FOGAL Uile Skills Program Chiicren, Youth, & Farrifles | $ BlE79] % b L] R L - $ 4%
Foundation of Commumity Assistance & Leadership, lnc. FQGCAL Mere Pack Afler School Program Chiidren, Youth, & Familes |$ - $ 175 § - I§ - H 28378 § 39,375
Foundation of Communtty Asslstance & teadership, Ine. FOGAL More Park FGAT Tuloring Program Chiicren, Youlh, & Famillas | $ - % 11,800] $ - 13 - § 11900 § 11,900
F ion of G 4 | eadership. Ino. FOGAL Mot Park Atier Schoo! Program NiA 3 - $ |8 - I - $ 1%
Fotdation of Communtly Assistance & 1 eadership, lnc. FOCAL Mora Park FCAT Tulosing Program NiA H - H 1% - 15 - 1 L] E
Friends of the Cnug Goust, Inc. Miami-Dada Adult Drug Court Children, Youth, & Famifies | $ - § 28000] 3 - i3 - 3 28000 & 28,000
Friends of the Urug Cour, Inc. Miami-Dade Adult Drug Court NiA $ - 3 13 - I3 - $ | 3 R
Fuilond Uritad Matadist Church Fullord UMC Food Bank and Case Managar Basic Needs 3 83314) 3 13 28,124 1§ 2141 5 LI g
GALATA, Inc. Ganeral Gase Management Bask Naeds $ 8o | § 18 €0,500 | § s08m] § 1% -
GALATA, Inc. Employment Services Tralning Program 1 Chiltiran, Youth, & Families |3 - - $ 13589 § -8 - H 12685 § E
GALATA, Inc. Employsment Services Training Program2 | Chikken, Youth, & Farilles | $ -1 16.300| § 2|8 - s w0 3 i
GALATA, Inc, Worlhy Causa Children, Youth, & Families | $ E5000f § 13 - 1% - $ -3
GALATA, Inc. Youth LEAP Children, Youth, & Famifies |$ 15003} § 5051 § 38,281 % Basg s 50575 $ 50,575
SGALATA, Ino, Adll Day Caret Etder Noeds $ 1500001 3 63.750F 8 05507 | § 9589713 63750 § 63,750
GALATA, Inc, Case Management Eider Noeds $ 70008 § N i) P k1 - $ E
GALATA, Ino. Nulriticr Services Eidar Neads 3 700001 3 i1 45,637 1§ 463 ] 3 |
BALATA, Inc. Senior Center. 60+ Bridging the Gap Eldar Needs $ 1000081 & 40.000F § 63747 {$ 63747 ] § 40,060
GALATA, Inc. Sanior Transpariation Eider Needs $ 60,0001 § 55,2503 § - I8 -1 55,250
GALATA, Inc. American Draam Achiavement Project irmigrentsMow Enfrants | § 78500 & 17,8500 § - 4% - 13 8929
GALATA, e, Emplaymsnt Servicos Training Program 1 N $ - $ 1% - s - $ B} E
GALATA, Inc. Employmenl Servicas Traiaing Program 2 A $ - 3 43 - 18 - 4 4 %
Gang Allamaius, Inz. m;ﬂmnmmn;pm\'wm Ouslopmantand | eyon, Youlh, & Fanilles |§ 10540 13 20 |s are] s {s |
i Scaut Coundil of Tropical Fiorida, fnc. +-Schat Program for Chidran Disabiiies C“’”’;‘::hmg w1y s s 1s 26,667 | 5 wewr] 5 Jls
Gid Scout Coundll of Tropical Florida, Inc. Girls Seout Acedemic ARerschoo! Program ChEdran, Youlh, & Familes | $ 51500 | % 41650 § 19,003 {§ 18,0031 $ 41,650 41,55
Girl Scout Goundil of Tropical Forida, Inc. DGecisions for Your Lile Ghikren, Youlh, & Familias | % 41500 | § 35,7001 3 19,920 | $ 99601 17850 $ 35,7005
Girls in Full Transition, Ing, mm;‘m ovecpment muahle Chicran, Youlh, & Fariles | $ 15000 § 43 L ] - $ | % E
Giving a Future ta a Hopalass Chiid F e, ¥ dy forco Develop 3 126200 | 3§ 13 - 18 - $ 1% -
Blory Temple Ministres tne. God's GRACE Food Bank Basic Needs 3 799 3 13 24953 |5 24953F § - $ g
oo Hopo Equestran Trainimg Conter, Int, Culural Eshaamerd e Aeilas Criden St g s | 3 nan|s 2565 |5 mem]| 3 00| 3 72800
Good News Cara Conter, Ine. (GNCC) ::gf: ER Biversion and Mecioa! Homes Heslth $ 15| s {s s . {s |
Goochwill Industries of Seuth Mlorlda, Ine. Watinass Worksita Health 3 170970 | 5 43 - |3 - $ 4§ ]
Graca Uinited Community Church, Ine. :znm'lma?;Wa!m Programs for o Haalfh $ s § 43 - |8 - $ EI E
Greater Fellowship MBC Extanded Hards The Unity Project Chidren, Youth, & Familles |$ 228006 % 3% 7258 | § 72506F 5 41 % ]
Greater Mis Senvica Corps Corps-lo-Career Youth Program Workforcn Gevelooment 13 191542] $ EH 74896 |§ F I 13 -
Guardianshi ram: of Dade County, in. Legal Guerdianship Services Elder Needs $ 100,002] $ 26,7750 § 63747 |§ 63747 % 2776 3 T 26,779]
Gulf Coasl Jewish Famfily Sandces, Inc. Capabls and Cering Parenls Children, Youlh, & Familles | % - 3 41.650] § - 1% - 3 41650) $ 41,850
Gulf Coast Jewish Family Services, Inz, Gapabls and Caring Parents A $ - $ 5., - |3 - $ 13 E
Haitian Amesican Alfance Youth Foundatian, Inc. Gommunity Conter Progran Chikdren, Youth, & Famifies | % - 3 93,000] $ - 1% - § 98.000) 3 98,009
Halfian American Allance Youth Foundation, Ing. (:mﬁmniy Canter Progrem NiA $ - $ 43 - i3 - s 41 % ]
Hatiizn Amsrioan Citzenship and Voter Educaton Conler, inc. E';‘:;': Servics- Reaching for 0 AMSEEN | oyon, You, & Familos 1% - 1s HEw B - is -t e 3 11,909
Hafllan Amsarican Cilizetship and Vioter Edheation Certer, Jic. ;‘::: Senvice - Reaching for tho Amctican A 5 -1 1s < is s 15 ]
. N . Crminal Justice - Family Empowerment f . R

Haitien Amesican Qrgenization for Woman, inc. (Children, Youlh, and Famiies Criming] Jusfica $ - $ 1487 § - 15 1) 14,875]

Grireinal Juslice - Farnily Empowermant / : R R | |
Haltian Amaiican Organtzation for Woman, ie. Ghitchon, Youth, and Fandiss WA 5 3 13 $ ¥ 3
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Haltan American Youh of Tomoro, In. v Exialion and Acadamiu EMBgement | oy yer voun & Farilios | $ - 18 14,000
[for @ Belier Tomorrow X
Hisitin Amasicam Youlh of Tomarr, Chio Ecucaton el Al Engegement N 3 -l 1{s - s -] {s :
[lor a Balter Tomorrow
Haifian Neighborhood Canter, Sanlba Intormalion and Referml Services Baslc Neogds $ - $ 29.750] - 13 - 3 29.780] § 29,7508
Haifian Neighborkood Canler, Sanlia Sant La- Basic Neads Bazlc Neotds $ 157485 3 13 53,163 §§ S63] % 1% 3
Haitien Neighborhood Canter, Sentta SF::’;:';" itarecy ad Tax Praparaton Chikren, Youth, & Familes | $ s 11.900] $ - - 1s 11,900 § 11,900
Haitian Neighborhood Cenler, SantLa Neighbartrad Resource Canlar Childran, Youth, & Familles | $ - 3 M,EZSI § - |§ - H 44525 § 44.525;
Haltien Nalghbarhood Canler, Sant La g;fmm Resourca Cenler Ganere! Childran, Youth, & Families | $ -0 28,000] § - s - ls 26,000] § 23.0(:5}
Hailian Neighbothood Cenler, SantLa Sant La- Immigrants/New Entrants ovi Entrants | § 1674891 % 13 133,078 | § 66530 $ < $
Haffan Nelghborhood Genles, Sant La sF ::::':' {toracy and Tax Preparatian NA H -l 1s - s -1 i ]
Haltizn Neig! Cenler, SantLa and Referal Services. NiA 3 - $ 138 - 1% - $ 4 § E
Haifian Neighborhood Cenler, Santla Neighbarhood Resotures Center NiA 3$ - 3 43 - |8 - $ 4 %
Haltien Nelghborhood Genter, SantLa Naighborhood Resauios Conter Ganaral NiA H - s B I -5 B 13
[Cparalions
Hatfian Nefghborhood Cenler, SantLa Sant L s Workiorce Develapment Workdorca Dsvalopmenl | $ 156.715] § 3 44738 |3 2369] 3% 1 3
Haifian Organization of Women Afler Sohool Children, Youth, & Famiies | $ 13036521 % 1% 42,94 | § 29411 S 4.5
Haitian Drganization ol Women Diomestic Violancs Special Needs. 3 70383 | § 1% - Is - $ 1. § g
Hands on Miami Translemmation Zong Cther $ 50,000  § 280001 % - s - i3 14.000F § g
Harvest Fire inlermational Outreach Minstriss, Inc. Harvast Fire Family Ereichment Centar Children, Youth, & Families |3 - 3 17,830 5 - |8 - § 17850} § 17,8501
Harvest Fire internaticnal Oulreach Ministries, Ine. Harvest Fire Family Enrichment Gentar NIA $ - 3 13 o ] - $ i %
Haalt Croice Nawork, ks, ;::T Body, Haethy Soul Peciotric ASIR| v, vout, & Familes |4 - ls I b -1 a2 3 |
Heall Ghrolca Nebwark, Inc. ;:’:3“ Gody, Heatthy Saul Podiatic Asthma WA $ - 1s 13 - s -1 4
Health Council of Seith Flarida, Inc. Operational Support Health $ - $ 85,0785 § -3 - $ 325§ 32,539
Healthy Slari Coaliion of Miami Dade Miami - Dade Counly's Rose Project Children, Youth, & Famities | $ 606767 ] 5 3 125000 | § 1260005 3 4% i
Hearing and Spaech Genter of Florida, Ine. Rocogniion and Responge Childsen, Youth, & Families | $ 3/BOCE 5 8 15,147 | % 15147 L S 1 % i
Hearing and Spaech Genter of Florida, Ins. Hear Again Elder Neads 3 F20007 3 EE) 45511 | % 45911} 5 1§
Haaring and Spaech Genter of Florida, Ine. Early Chiighood Screaning Health $ 0eo0e| ¢ E L] 48000 | ¢ 400f 3 4%
Hearing and Speech Center of Florida, Ine. Therapy for All ka‘k;?s:hi};ﬁils wih $ BII51 S 40,5200 § 43,192 % 431521 % 4520 § 40,520
Haating and Spesch Genter of Florda, tac. a“;"fm’“ Training for Chideare Workers | oy routn, & Families | $ - ls s700| s - s - Is 700 § 35700
N . Daveiopment Training for Childcare Workars N i N . | ]
Haaring and Speech Center of Florida, ire. ard Parents WA $ 3 $ § 3 $
Helon B. Benlley Family Heallh Canler, Ino. TAPPP Chiidren, Youth, & Families | $ 100008 3§ 43 L o L) E
Heplng Hands Youth Center, Inc. Heiping Hands Youh Conter Recraatonal A 3 -l 1s - s b 13 -
| Activities
Halping Hands Youth Genter, Inc, Qlinda/Partners Paiks Programmalic Suppart 128 $ - 3 4% - % - % EIR ] 1
Hefping Hands Youth Center, InefHYE) gt Youlh ConiarRoooatonel | e, Yourn, & Famies. | - 1s 5|3 - s s nary| s o
Halping Hands Youlh Center, Inc.[HHYGC) HHYC Liberty Square Recrealional Aclivies |  Childran, Youth, & Famifies | § 186,350 | § 61,250 § - |% - $ 61,2500 § 61,2501
Halping Hands Yeuth Center, Ine, [HHYC) HHYC Naranja Park Recreaional Acbvites | Childean, Youth, & Famifies | $ 138,100 § L] - |3 - 3 ER]
Halping Hands Youth Center, Inc.#HHYC) HHYE Oak Grove: i Activifias Chikiren, Youth, & Families | % 1391001 § E k] S ] - $ 1.3 ]
Helping Hands Youth Gerder, I HHYC) Y0 OindafPatnors Pak Roste=iorel | Chagen, Yout & Familes |3 7000 | § seso] s s - Is 550 5,950}
Halping Hands Youth Cenler, Inc.fHHYG) GfindaPastnars Parks Programmatic Support|  Ghildran, Youth, & Famlles | $ - 3 61,2500 § - % - $ 61,2500 § 81,2501
Hese's Halp Substance Abuss Trealmant Criminal Juslice $ 2383754 § 48,790] § 208578 | 104989 | % 24395 § 48,7901
Hispanic Coalition Comp. AtRisk Youth end Famiy Intervention Children, Youth, & Families | % 100000] & 4,875 3 B BIALS 14875 § 14,875
Hispanda Coaition Corp. Job Placement Workdorca Devaiopmenl | $ 1000067 § 1% - 13 - $ 1 % g
Hispanic Coalition Corp. Hispanic Coalifen Corp. Basic itaeds $ 100006 | § A8 0T |8 kit 4 ¢ E
Hispanic Goalition Corp. Hispanic Coalifon Soclal Service Program Children, Youth, & Families | $ - $ 35,700 § - % - |8 3{ZI00 § 35.709!
Hispanic Coaliion Social Service Program . R B ~
Hisgpanio Coafition Corp. Kendall Oflco Chiildran, Youth, & Families | % $ 52500 § 3 § 52500 $ 52,50:)‘
Hispanic Coaliton Cozp. Hispanic Coaliton Social Service Program Nia $ - $ 13 - | - $ 4 % E
Hispanig Cosifon Soclal Service Program R ] : R A R
Hispanio Coaiiion Corp. el Offca WA $ $ $ $ $ 3
. Historiz Hampton House Culturat Education, B | . R i k
Historic Hampton House Community Trust, nc. Restorstion, & Renovation Asslstance Hia $ L3 3 $ ] $
Historic Hampton House Commenity Trust, Ing. Coliahoraion with Parks Dept and AHCAG Qthar % Taasez| $ 13 - % - § 1 %
Historic Hampton House y Trust, inc. C Eecnomic m ent Clhar 3 1477281 § 13 - 13 - 5 1 8 E
ot Hisloric Hampton House Culutal Education, A . B
Histotic Hampton House Community Trust, 'nc, Restoration, & on Assistance Olhar 3 13 28000 5 $ $ 10| § 14,0008
Historio Hampton Howse Commwunity Trust, inc. Vaaationat Mantoring ALRisk Youth Workigros Davalopmenl | § 8271 § 15 -3 - 3 1% E
Historic Hampton House Comvanity Trust, inc. WorkReary Worklaros Devalopment | $ 704191 § 1% - 13 - $ R ]
Haly Temple Human Sewicos, inc. Early Infarvealion¥revenion Program Elder Needs H 529001 § 529000 % - |3 S ] GZSE' 3 62,80
Homestead Soup Kilchen, Inc. Hemestead Soug Kitchan Basic Neads 3 B S 8925]'$ 11,840 | 3 He4H) & 292 § 292
Hosanna Communily Fourdation, Ing. Food for Kids Program (FAKP) Basic Needs 3 8143 § 13 33,700 | $ 376| $ 4 3 E
Hosanna Communily Foundatign, Inc. Youth Leadersiip Program {YLF) Children, Youlh, & Famiies |5 94290) § 13 31,805 [$ 31,995] § 13 E
Hospica Care of Soulh Florida Ire. Eider Nesds Progam Elder Naods 3 745001 3 13 47503 | § 4503 § 13 E
Human Services Coalition of Dade, Inc. Prosperily Campalgn Basic Neads |3 2616061 8 150,075 § 64,961 | $ BAOE1]| 5 . 110079 § 110,075}
Eldery Servicas - Beauliful Dayin the A . . ]
Inner Ciy Comimuiity Devalopment, Corp, Neigoood Ekder Noeds 3 ) 21,250 § $ $ 212500 §
. . Eldstiy Services - Beautiut Day in tha . | A . i ]
Inner ity Commusity Devalopmert, Gomp. isigtborhood LIS $ S H 3 $ $
Inner Chy Youth of South Florida | Projecl Hope Inittaliva Children, Youth, & Famites 4071803 3 13 125200 | § 125000 3 13 125,000]
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Instituta for Chitd end Family Health, inc. Balore and Afler Schoal Program Chilldren, Youth, & Famllies
Instite for Child ant Famly Heaith, nc. :“'f‘”’”“ and Nagleot Preveron Chikiran, Youlk, & Famlles |$ -1 s s 3 - 1s g% § 41,650
Institute for Child and Farnily Health, n. Emanripalion Program Children, Youth, & Famifes |3 -1 AL B - % - 38 37,108 § 37,189
Insltuts for Child and Famiy Health, Inc. Heaith & Mental Health intsgration Children, Youth, & Famifles {§ 485000 § 13 125000 |5 125000 3 $ ]
Institute for Child and Family Heallh, Inc. Infant Menla! Health Tralning Chiken, Yout, & Familes |$ - § 47.500] 5 - |8 - $ 47800 § 47500
Insfitute for Child and Famity Health, Ine. Mantoring Program Children, Youth, & Famifies | § 400) 3 k E] 31905 (% 3.005] ¢ $ -
Intstitute for Child and Famlly Health, Inc, Parenling Skills Training Children, Youth, & Familes 1§ 118060 § 13 39,192 | $ 01921 3 4 % p
Institute for Chiid and Family Health, Inc. Pesitive Youth Devalopment Program Chikdren, Youth, & Famifies |$ - ¥ 35,700] § - % - $ 38700 $ 35,700
Instéule for Chikd and Faraly Hoalh, Inc. Fataly and Chid Empawerment (FACE} Ceirmnal Justis $ s ool s s s 000 70.000)
Instiute for Chifd and Family Heail, Inc. Famity E ment Program: Ciminal Justica 3 119663 | § s B 90,060 1% 0000 | § 56,525 § 6525
Instiute for Chitd and Fanily Health, Inc. Fasmly Interveniion Sandces.Fuxctional Girnal Justice 3 501000 § 404,160 5 2aaels 2z s w4180 5 404,380
Family Therapy .
. . ; Bang Provenlion & intervention . R B
Institute for Chéld and Family Health, Inc. ProgramyVoulh Gang Resourca Cantar Griminal Juslice $ 116,000 § 62.476] $ § H 62.476| $ 62,478
Instilule for Child and Family Health, Ine. Gang Urit £t Straleqy Services Program Céminal Justice $ B $ @,619] $ - i3 3 50659 % 53,619
Institule for Child and Famly Health, Inc. (ifi“;';;;'a”“‘a' Offender Sibling Progrer el Justcs |18 oo | § zs.s,oenl $ io00ls 20000 | $ 154000 § 154000
Instlule for Chitd and Family Heallh, Inc. SHAP-Slop Now and Plan Laminal Juslice ] 2a700) § 105,000] $ 128700{ 8 1287001 % 105.000] 3 105,000|
Instilule for Chitd and Family Heakh, Inc. Youth Gang Respurce Cenlsr Criminal Juslice $ - $ eal K - i3 - 3 BT271| § 87,271
Instilule for Child and Family Health, Ine. Healthy Steps Health $ 364,385] § 1% 100,000 | § BGI0) $ -l § ]
. . . Gommunity Based Adaptation and " ~ . N .
Institule for Child ard Famély Health, Inc. Soviatzation Program Immigrantsilew Enlranls | § H U213 $ 3 k] 17107 $ 17,507
Instilule for Child and Family Health, Inc. X Bolore and After School Program NiA $ - 3 13 k] - $ A% |
Instiulz: for Chid and Famsly Heal, Ing, GhIM Abiusn and Negleot £rovanfion hA $ - ls 1s - s - s 1s ]
Sienvices
Instilula for Child and Famdly Heakh, Inc. Gommunity Daser Adaptation and A $ s E - i s s ]
Socializalion Program
Wesbtutefor Chtd e Farity Heaf, k. 2ty ntaerlonraverton Servios o MR s - s {s - s -1 {s .
Institule for Child and Family Health, Inc. Emangipation Program NiA 3 - $ 1% L ] - $ 48 E
instilule for Chld and Famlly Heatt, lnc. Expansion of Gutpafiont Traziment Sacvicos A $ -] 13 - 1s -1 s ]
for Childran
Institute for Chitd and Family Health, inc. Fernty and Ghld Empoerment (FACE} A $ - s 13 - |8 -1 1% ]
Program
Tnsbtuls for Chitd and Family Health, Inc, Gang Urét Fxit Stralagy Ssrvises Program A $ -] s 45 - s -1 ] :
Instituta for Chitd and Family Health, In. Infant Menlal Heallis Training N 3 - $ 4% - |8 - $ LR} R
Institute for Chitd and Family Health, fne. Posilive Youth Progtam N $ - $ 4% o ) - $ % E
Instlula for Child and Family Health, inc. *| Therapeulic Miieu Treziment Cara Program NiA % - 3 43 - 1% - 3 A% E
instiluta for Chid and Famiy Health, o, Yauth Gang Resource Cenler NIA 5 - $ 4% - |8 - 3 -3 E
instlula for Chid and Fariy Health, fe. fhm"“"”’“‘s""m“"‘” Servivas lor Speciat Needs $ s sas50] 5 - s - s %5775 3 26779
instluta for Chi and Faméy Haaith,inc. Expansion of Qupatent Treatment Sacvicos Special Heeds 3 - s s3] 5 - s T B77| § 77
for Cidlldren
instittte for Chiid and Famiy Haalth, Inc. Therapaufc Miiat Treatment Care Program Special Needs $ - $ - 43,138 5 - |8 - $ 21.569] § 21,589
institute for Community Cotlaboration, inc. Legacy Gresn Empowermant Warkforce Developmenl | $ 30000] 5 4% 35331 % 17666} § 48 -]
Instiue of Biack Family Life, no. Family Errp { Program Ciitrinal Justiee 3 65,000 | § 29,459 5 - |3 - s 29,453] § 29,453}
Appiled Bahaviore! Analysis-Early Inler for Childran & Adults with ] : } 1 i
e, . Chicon with Disabibes Disabiltles ¥ ik M ¥ ¢ ¥ ¥
Jackson Memorial Foupdation Drive SaledRida Safe Healty 3 G754 | 8 E k] 1% - 3 ] g
Jackson Memorial Fourdation Winning Season Sporls Injury Prevention Health $ 6| $ 1s - s -1 1s ]
Jawdsh Gommunty Servicas of South Florida, Ing. Information, Access and Referral Services Basic Neads $ 48| 8 i7,850] § 21,804  § nap s 17.850| $ 17.850)
Jerwish Cormamuntty Servicas of South Florida, Inc. Aedull Uay Training Chald';;;zimts wilh $ A7 % 43 26232 | % %221 § ] ]
Jawish Gommunly Senvicas of Sculh Florida, Inc., Youth Acadermic and Support Services Chiidren, Youlh, & Famiias |$ 64,931 $ 41650 $ 23080 | $ 220201 % 41,650] 5 41,650]
Jewish Communlty Sarvicas of South Florida, Ine. Family Empowerment Program Critrinal Justios 3 - 1% 56.575) § -3 - 1% 56,525 § 55,575]
Jowish Communliy Services of Souf Florida, Inc. £ase Management for the Elderly Exder Heeds 3 128876 | 3 1 $ -1 - 3 4§ ]
. . Elderly Services - Emergency Home N N N
Jowish Community Servicas of South Florida, Ine. paivered Masls Program Ekdor Neads 5 3 TG,EIJIJI $ $ $ 76.500] § 76500
Jawish Comirunity Services of Sou Florida, Ing. Elderly Services - Emengency Home Repair Eidar Neads H -8 59.415' 3 - % L 89,415 § 59,415'
. . . Elderly Servicas - Homa Shapping . N _
Jowish Community Servicas of South Flarida, Inc. prog mizan Pre ” Eider Needs $ $ 21,250' $ 3 3 21,2605 3 21,250
Javist, Comevrity Servioes of Sostih Florkia, ine, ’ Ifgr’g;h“‘ viens - In-Home Sarviozs fo e Edor Needs 3 - s ssact| s - s - s w000 § 66,000
Jervih Gommurity Services of Soih Forida, s, Exdory Servioes - North Mari Saack Etdor Heeds 3 s 25005 s s f2500] $ 4250)
Sanvices / Saior Crima Pravention
Joish Cammuity Senvicos of South Rorida, ns. Ederly Sorvices - Sunny lles Saniet Eider Needs $ - s 21250] 3 E N 21250 § 21250
Sances Program
Jowish Commutily Savicas of Souh Floida, nc. SEN"“;%"“" Assliance, Hame Repalr and E¥dor Needs s mai| s {s - s K 1 1
Jawish Community Senvices of South Florida, inc. Home-Based Enhanced Hutrition Elder Needs 3 1523331 § 18 o7.083 | % 97,083 § . 1§ E
Jowish Community Servicss of South Florida, inc. Mami Beach Senior Canter Eldor Needs 3 1793111 % 72.2521 $ 114,268 | 3 114269 3 72,250] § 72250
Jewish Ci ity Servicas of South Florida, Inc. Seymour Gebor Adult Day Care Cenler Flder Needs 3 108910 § 72,250 5 69,422 | § 69422 § 72250) § 72.250)|
N Elderty Services - Emergancy Home B _ k N R | ]
Jowish Community Servicas of Seuth Florida, Ing, Golvered Mozis Program WA $ $ $ $ $ $
Jowish Community Sarvices of South Florida, ina. Eiderly Sarvicas - Emargarcy Heme Repalr KA $ - kS 1% - |E - $ i % E
3 Eldsriy Services - Home Shopping _ k . ; : i |
Jawish Community Services of South Fiorida, Ing, vicans B WA 3 % 3 $ $ $
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Sowish Commurity Senves of South Florida, Ine fiid dﬁﬁ;""’“’ - In-tioma Serviacs for e A $ s Is - s - Is ]
" . . Exdorly Sarvicas - North Miami Reach : | . _ i
Jswish Community Services of Soufh Florida, ine. ervions { Sarior Crime Pravention NiA 3 § $ ¥ H E
Jawish Cotnmundty Services of South Flafida, Jnc. Excrly Sanicas - Sunn slos Sendor A $ - ls Is - I - 1 1
Servicas Program
Jewish Community Senvices of South Florida, Ine. Family Emp Program NiA 3 - $ E E - 1% - i 8 4
Jewish Communily Services of South Florida, Inc. Positiva Youth Devatopment Other 3 72997 | $ 38675 § 23498 | & 11,749 19,338 & 19,’!33
Jewish Communlty Servicos of South Florida, Ing. Homeless Outreach for Provention and Specal Neads $ 53608 | 3 2577 5 65,478 | $ 32580 13269 % 1326
Jewish Community Services of South Flarida, Inc. E’:ﬂm"?ﬁ;‘;‘_ M"f’l:h"'FﬁdS] Specia’ Neads $ 5205 | $ 728 3 50213 [ 3 25,107 16,363 $ 16,363
Josela Perez da Caslane Kldney Foundation Ine. Nubition/Services Fiiot Neads 5 10000¢] 3 61,2500 § - |8 - £1,250) § 84,250
Joshua's Hearl f ion, ine. JHF's Food ¥ Prograr: Baske Neads 3 118938) § E L 40,150 | § 40,150 13 E
Junta Patricica Cubara, Inc. Community Ouiraach G Enyanis |5 - s 28,000] 5 - s - 14,600] $ 14,000}
Junta Patriclica Gubana, Ine. Community Cutraach C N 3 - 3 i$ - 1s - 1.8 B
Karizma Outraach Inc Kaitzma Aflerschoo! Program Chiidren, Youth, & Famiies |$ 50000 | % 1% - |s - 4% ]
Key Clubhouse of South Florida Countywide Mental Health Services Other $ 53763 § 1% - 13 - 4 3% E
KIDGE Child Gars, Ine:  Setoct R“a‘ﬁ"“smdm::::% Chicren, Youlh, & Feries | $ i $ B B - s . 700 3 700
Kinad, Ing, Aitemafive Schools Chiidren, Youlh, & Families | $ 129850 § 4% - |8 - 4. % 3
; HIVIAIDS Prevantion snd Early intervention A |
King Davidt Foundation, Ino. envis o High Rlsk Resicsn Haalth $ 20000 % 13 H $ E
King Youth Feundation, Inc. Kids Firsl Team Sporis and Asademics Children, Youlh, & Famillas 1% 7500] 3 4% - 1% - 4 3 g
Kingdem Vision Prajedt, fnc. :m’g“ Ennancemert lo Menloing Childhan, Youth, & Familes |3 6mEe| 3 15 - s B is ]
Hnowiedge uilders of Fords, nc. Phggudint Tootmologs &AHIES | ohen,Yout, & Famis |8 w6205| § 1s $ - is ]
Kiisli Houss, Inc. Seryices 1o Vichms of Sexual Assault Special Neads 3 206,544 | § &1,5000 § 195836 |3 97,918 43,750 § 43,750
Lava D Los Gielos, Inc. Facilitale Fransitiordng irom School and Crnldﬂ;iz;amls with s 1500 $ is s R is ]
Ladkes Erpewermant and Action Program HWHHT: Business Program for Successhl Otrer H 190,060F § 135 - 1% - 4% g
" . Hispanics and Senfors. Edueation, Training : )
Latin America Foundation v Orteton for » Betes. Gomminy immigrantsilew Entrants | $ 1250001 § 73,3250 $ H 6563 § 35,659
Latin Chamber ol Gommerca (CAMACOL) Hemispheric C: SpONSOrsh Ghambers § - § 169,203 3 3 - 84,5028 § 84,602
fomisphs orship
Latin Chamber of Commerce (CAMACGOL) Loan Fund, inc. Micio Loan Technical A 3 - 3 -5 ] - ) E
*; Latin Chamber ol Commerce {CAMACOL) Loan Fund, Ina. Micro Loan Technical Other $ - 3 28,000} § § - 14,000} 3 14,000
Latines Unied in Action Center, Inc. ACES Afier Schoot & Summer Program Children, Youth, & Families | $ 225000 § % - % - ) E
Latinos Uritedin Action Cantar, Inz. Corrpltar "““ggﬁ;‘m““’“ for Children, Youtn, & Famies |$ s 11,900] 3 - s - 11,900] § 11300
Vafinos Unaclin Action Genlar, . ::;:I:dm PreventonfSiay In Seh0%i | Gicren, Yout, & Familos [$ om0l $ Is 108624 {5 103,624 {8 .
Latinos Uniled in Aciion Cantar, lnc., Impsouing C ity Sondeol Criminal Justice § 2650000 | § ¢ - 13 - -3 E
Eldetly Services - Clizenzhip, Intamel &
Latinos Unfted in Aslion: Gentar, Inc. Intergenerslional Erpowarmenl Services far Eldar Neads. 3 - | % 21,250 3 - % - 21,250 § 21,250
[Seniors (CITIES}
Latinos Uniled in Adtior: Center, Ing. ::;::’;ﬂ‘;m““ Aecess o Servioas and Healh $ e § 1s - s - 1s 4
Latins Unitlad i Aclior: Cenler, 120, Compuler *’"dg‘g;"am““ for A 3 $ in - s . 1 ;
Eldarly Sarvices - Cllizenship, Inlemel & !
Latinos United in Aclior Canlar, izc. Interganerational Empowemant Servicas for A 5 3 +3 - |8 3 E
Seniors (CITIES)
{_gaderghip Laaming Gantar at St Bosta, Ine, Laadsrship [ eaming Centar Children, Youth, & Familtes | § 161964 % 3 34,323 [$ 34,33 ] =
Legal Services of Greatar Miami, lne. Basic Lagal Needs Preject Basic Nesds § - 13 IEIH & - s : 38.675) § BETH
| Legal Servicas of Graaler Miami, inc, ipmigrant Legal Advocacy Project Entrants [ $§ £6000| § 13 59,568 | $ 29,784 R 4
| Legal Sarvicas of Greater Miami. Inc. Basic Legal Neetis Project N 3 : 3 i 1] G | ] z A5 3
Lagal Services of Greater Miam, Inc. ‘Seil-Sufficiency Legal Projest Other 3 80457 | $ 68800 § 23,498 [ $ 11,749 34.300] § 34,300
Leisiira City! bodallo Optimist Club of Fl, Ine. Youlh Educational Services Cailidren, Youlh, & Famites | § 154,944 | 3 2s.775| $ 50,407 (3§ Y 26,775( $ %775
Liberty Chy Optimist Club of Floria, ine. Programmatic Support Children, Youlh, & Familias | $ § 14.009! 3 - % 14,000) § 14,000
Lioerty City Optimistic Club of Flotida, Inc. After School Children, Youth, & Famiifes |3 250000 | § 13 =13 1.3 -
Liverty City Optimistic Club of Florida, Inc. Orgarized Sporls Ghidran, Youh, & Famiies |3 125800 | §° 35,700) § - s - 35,700 $ 35,700
Liberty Cty Optimistia Club of Florida, Inc. Programmatio Supporl NIA 3 - $ 13 - s - 1% -
.| tige Gontra o Cancer, Ine. {Leagus Ageinst Caneen) Liga c‘: ta &l Gencar - palianis cancar cede Hozith $ s 122500 s - s - 61250 $ 122500
Liga Gonira o Gancer, (L s Agelnst G 3 Gor s Goncor- ptlents oenoar 29, M s s {s - s - {s -
Lighthcuse of God n Chi, . b e Commurély Leb Ganlar for Chilran, Yorsh, & Farnfias | 5 - s 17,326 $ - s 17335 17,325
Ughtseuso of Godin Chis, nc. TLI?;"*_’:;"“ Communily Lab Center fo NA 5 s {s - s - 48 -
Lighthousa of God In Ghrisl, inc. (gm’gg)niw Legel Aid & Servicas -Other $ 73860 § 4% - |5 $ .
Lighthouss of God In Chrsl, . Paltyway Oul of Radundany (Poor) Other 5 123518 5 s 3,498 [ § 11,749 15 j
Lighthouse of God in Chyisl, Inc. Saniors Can Oparale Onfine Too {SCOOT) Other 3 73478 § 4135 - |8 - 3
*| Little Haitf Housing Asscciation, Inc. LUillo Heili Digital Clubhiouse Children, Youth, & Familias | 3 - 13 11,9001 5 - 13 - 11,965)
LRtis Halti Housing fssogtation, Inc. Litie Hat gl Clubbouse [ 3 - 13 15 B E - I3 f
Liltta Havana Aclivities & Nulrition Centers of Dade Counly, Inc. Cenler-Basad SoclslizationReactzalion Elder Naeds H 125,158 § § 76,5001 $ 79773 (5 a7 76500 3§ 76,500
Ul Havana Alivifis & Ntiicn Gentare of Dader Gounly, e, - hi‘::" Servioes - [Dlstfel 6 Home Daltvare Eor Neods s s 21250 - s - 2250 $ 21250
Lifha Havena Actties & Nutfion Conters of Dade Gounly,In. mﬁ:ﬁ;ﬁ:ﬁﬂam Eer Needs 5 - s i - s - 8250 $ 38250
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Ll Hevene Acéfes & utfion Caplrs of Dade Coury, b, [t oo E;:;’}'m"';“" - Eldor Nows 5 s 21250 5 s 3 2| 3 228
Litla Havena Actvities & Nulriien Centers of Dade County, ns. | S.Wim - Exdery Meals (Al Elder Naeds $ -8 349381 § - % - 1% 134,939 § 134938,
Lifle Havena AckviEas & Nukition Gentars of Dade Cotnty, e, (m 2;“'"’” - Exatcisi and A & Crafts Eldor Koads $ s 12500 $ < s - 1s 24.250] $ 21250
Litta Havana Acfivities & Mukifion Centars of Dade County, Inc. la:;“:l ;‘;?;“i'”’ - Homo Deluered bozls Exder Needs 5 - ]s 63.750] 3 - s B ¥ 53,750 $ sa,?sol
Lillla Havana Activities & Nulition Cer\m.nf Dade County, Ine. Homa Based Servicas for the Frai! Eidarly Eder Keeds $ 282594 | $ 127500 § 116,358 | $ 16,3598 § 127,500 $ 127,503
Lithe Havana Acfivites & Nutition Genters of Diade County, s, ;’aﬂs‘si‘:wi‘;“w‘ Gongregate Meals, Homa Eldor Neads 3 W 5 1s 7837 | was] s Js ]
Litto Havena Activites & Nulriion Canters of Dade Caunty, 16, E::’ Satvicas - {Distict 6} Home Delivered NiA $ s 1s - s B | s
Lika Havana Aciies & Nutrion Ganlars of Dads Gounty, nc. affﬁ&ﬂﬁf&?f"ﬂm ™ 3 s s s . 1 s |
it Harvana Asiiviios & Nurition Gentars of Diads Gounly, Inc. fmﬁz"‘m“;s %‘.’:"M’;:g“" T WA $ -1 {5 - s s 1s
Litla Havana AcfiBies & Nutifion Cenlars of Dads County, Inc. :r:?:y Sarvices - Eldorly Meals (Gounty NiA $ -1 'B - s -1 1s
Litfo Havana Ackivites & Nutiion Conlers of Dads Courty, se, - &'ﬁ;ﬁi? ioas - Exarcise and fats & Crafts WA s -1 1s - s -1 qs
Litle Havana Activiies & Nurion Cenlers of Dads Gounly, Ing. (S",‘;fn'.gf:; foas - Homo Doiared Maels WA $ - 1s Is - s -] s is
Littie River Schafars, Inc. {was NBSA) tic Suppart - Children, Youth, & Famiies | § - 18 14.000] $ -3 - | 14,0001 $ 14,000}
W ) Programma
Little River Schotars, Inie. (was NBSA) f Support N $ - § 43 - 13 - 3 418
| maf0), Inc. {dtsfa GFanil Learing Canter) FCAT Tatoring Chiksen, Youth, & Faniles | 3 0000 | § 3412508 - s R Y K 4,124
Liirral'Q, Ine. (¥ota C'Faril Leaming Genter) Pra-Reading & Pra-Wiling ChikZen, Youth, & Famifias | ¥ 1oooe | & 63.425' H -3 - 1% E8425) § 63425
)
Love in Actiomco Givist lhe King Luiseren Chirch é'm" Actlon elo Gheist The King LUeran | - pueor vounty, & Famibes | § 1000} § 1s s -1 i ,
*1 Lutheran Senvicas Florida, Ing. Mew Beginnings Basic Noads § - 3 22908 3 - 13 - 13 11,454 § 22,9051
Luitheran Servicas Forida, inc. Second Chance Chilgsan, Youth, & Famiies | $ 7607681 3 13 - 13 - 3 + & -
Lteran Servioes Florida, Inc, Aogass Special Needs $ 71853 ] § Is 582 13 amm| 3 s ]
Latharan Services Florida, Ino. Hew Beginnings Speckal Needs 3 B s Ts .85 |3 w4i8| 3 1 ]
Tuteran Servioes Florida, lne. ‘Partars Far Homos Special Noeds 3 262111 § Iz 7268 1§ 1135] 8 743! $ |
Lutharan Services Flatida, ino. Teens Epploymant Services Worklarce Development | % 108000] 3 15 20581 | § 14791 § 4§ -
Matiogany Youth Comaration Taach a Chitd To Fish Chilcren, Youth, & Families | § 440615] § 243 % - 13 - 1% 2433 § 243y
Mesiory Stonemar: Nouglas Slscayme Nalure Center, irc. Emvorments| Education Awaraness Childen, Youth, & Famiies | $ - Is zao0| s s 2300 s 200
Marjory Slonamar Bouglas Blscayns Nalure Caner, ing. PE.-amhip Ed ness NA $ - 3 1% - 1% - $ 1§ -
Mars Community Development Corporation Local Suslainable Communilies Program Cthar $ 560000f $ A% - 1% . - § - % -
Mars & ity Davelog Corporati Workierea Davalopment Program V Davalopment [ § 241000 % 48 - 13 - $ 18 E
Mars Community Development Corporation Basiz Meads for Sustainable Employmant Basle Needs 3 193000 § 1% - 43 - 3 1% E
Wt Lither King Ecanaric Davelopment Corp, e e Orear” Candegh Moo A s -1 s - s o is
Martin Luther King Economic Development Corp. Mot m:;tﬁfmmm“m Prejoct &nd Nia $ - $ 1% - 18 - $ 1 & E
| artin Luthor Ring Economic Development corp. el e Brean Cardaght emoral Gther s s 31750 S s s wars s
| Mt Luter King Econorsic Devslopment Corp. Martin Lufher King Reiakization Projoct and Other $ s 73.500( 8 s s w750 &
Senines
Wasada Home Care, Inc. Horne Sased Servicas for Freil Eicarty Eider Needs 3 6370 & 59.500] 3 104,114 13 104.114] § PEB 53,500
Wiami Baach Community Health Center, Inc. h'::‘::;’:’::"; "E "“"."Y:M“g: Frovideg Spocial Naeds 3 61| 3 Is - is -1 is
iami Beach Latin Charnber of Commerce/Camara ds Comerdo | Visor infermalion Conter Activities at
| aliia do Miared Baach, Inc. Lincoln Froad Chambers $ Sk 203113 - A A 3 R
Miami Bshaviorat Haalth Conter, 1nc. scm"’i:"h":ég""‘“d Adaptalon and Inmigranisiew Entrants | 3 s Eoxr 13 - s s 16,69 § 16363
Wizsni Behavioral Health Center, inc. Gomimlaity-based Adepiation and A $ - 1s Is - s K 13
Miarmi Behavioral Hesith Gentr, . el InanentoniProvanton Setics A 3 -1 Is - s s 1s
Miami Behavioral Haalth Center, inc. ,f’{%:}m“m“"’““"” waiment Servizos A s R s - s s 1s ]
. Wrap-arcund Servicas for individual w/Co- . .
Mismi Behavioral Haglth Center, Inc. occlring Substance Abuse and Mental WA 3 - $ -1% -8 - 3 LR}
Faallh Disorders
Wiami Belaviorel Hazlth Genler, e, oy Inkvenind aventon Servicos fof Special Naeds 3 s s3ss0] - s - s 28,775 $ %779
Miari Behavioral Hezlth Center, In. : mﬂ:‘” Cupafient Trazimenl Services Special Needs 1 s sag50] - s - i %775 § 2,774
Wrap-arouind Barvicas for Individual wiCo-
Miami Behaviogal Haalth Cenler, Inc. loccurming Substance Abuse and Mental Special Needs $ - $ 48,906] 5 - |$ - $ 4459 § 24,453
. Health Disoruars
Wi Biicge Yot and Family Servicas, Ing Projee Temomaw Chidren, Youth, & Families | $ 0000 | 3 Is 79265 |5 i 1s ,
Miam] Northside Optimist Giub, Ins. Purthase of Supplies and Foupmant Childran, Youth, & Famifies |3 "ol s 14.000) § - I8 - §s Mo 3 14,000
Miami Pofice Athiatic Leagus, Inc. Afar School Matters Program Chikken, Youth, & Families |5 - B sl s - s - s © em| s 957
Miami Police Alhlatic League, Inc. Al School Matters Program NIA $ - § 13 - 13 - $ LR |
Mrami-Dada Chamber of Cq ing. Ecanoriic Devaiopment Acivilles Chambeirs $ - 3 52063 5 - |3 - $ 26,031 2603
Mami-Dade Commurdly Aclion, Inc Fanily and Chid Empowerment Caitinat Justice s 13 7o.000] s K -~ Is 70000] § 70,080
Méami-Dads Community Acllos, Ine Family and Chiid Empowerment WA $ - 3 15 - |8 - $ 4§ ]
Michael Ann Russel Jewisk: Community Gonlr Ina. The Qually of Lifa- Sanior Wellnass Progran Eider Netds 3 o079 | § r050($ 58,064 | $ sao6if § 7a.050| § 78,050
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Mujsres Unidas er Justiela, Feucacien ¥ Raform, e, Domestic Violence/Saxual Assaull Program | Ghildren, Yourth, & Families | $ - $ 148,643 $ - % - $ 482 § 149,543}
Mujeres Unidas en Justica, Educacion Y Relom, Ina. Domestic ViolsroarSaxus! Assaull Program Spexial Nescls 3 /0545| $ 1% 200,635 | $ 100268] § 18 E
Mli-Etheis Yeuth Group Assaciafion , nc. ;s:::’“ 1o Addhass Hunger and Eavarty Basic Naeds $ 178755] § Is 60342 |3 w032] 13 ]
Muli-Ethnic Youth Group Agsociakion | Inc. Genaration of Adolescant Leadars (GOAL) Ghildrer, Youth, & Families | § - $ Har - |3 - 3 ) MA75 § 14,875'
Muli-Ethnic Youth Greup Associztion , Inc. Ganaration of Adolescent | aadars (GOAL) Childran, Youth, & Famiies | $ - % 17,850 § - % - $ 17,850 § 17,850‘
Mull-Ethnis Youth Group Associgtion , Inc. Genaralion of Adolescent Laadsrs (GOAL) Children, Youth, & Families | $ - 5 30,375 $ - % - 3 30,375 3 39,374
Muli-Elhric Youth Group Assodiation , Ing. Psr:;'r‘:'::mw"‘ Youl Afer Schoct Chikdn, Youth, & Famiias | § soo e8| ¢ 1s 125,000 |3 125000 | § is ]
N Nulrifion Servicas Cener-Aased . ) - i
Mulii-Ethnic Youth Group Association , ne. and R sonal Senvices Eldsr Needs $ 300000 3 1% $ 3 $ E
Mulli-Ethnic Youth Group Assodiation , Inc, Garatation of Adolascest Leaders (GOAL) N $ - 3 15 - % - § L] g
Mulli-Ethnic Youth Group Assod e, ] Davalof 3 42538} & 1% - 18 - 3 13 ]
HANAY, inc. Posifive Youlh Davelopment Childrer, Youth, & Familias | § 532001 3% 1% - |$ - $ 4 3 R
NANAY, Inc. Genter-Based Sewices Flder Needs 3 626001 % 59.500) $ 9923 1% 3993 5 59500 % 59,500]
NANAY, inc. Early intsrvenlion Eldar Needs $ 508001 % 48,450] § - |5 - 3 48450 § 48.450)
NANAY, fnc. Spocial Trmnsport Eter Needs s U700} 3 2.560] P E - s 28560 § 28560
NANAY, inc, to Homaless Velarans Special Naeds 3 7ozl % 13 - 1% - 3 4§ ]
NANAY, ine. Heaith and Wedinoss Program Health $ 703001 $ -3 374 | jitiird B - & -1
National Councll of Jewish YWoman, Inc. Greater Miami Section NCJWY Domestic Abuse Education, i N _ .
NG o, and Services Progiam Spocial Needs ] 631 $ 14,0001 $ $ $ 7000 § 7.000]
Naighbors and Nelghbors Association, {nc. Day Care Sevices Chiklran, Youth, & Families | $ 75000 & 1% - |3 - 3 L] g
. Parenlel Skils Tralning & Teen Paranting L. ] R N i
Naighbors and Nelghbors Assoclafion, inc. s and Ghitdran, Youlh, & Families | § 50000 | § $ 3 3 H E
Nighbrors and Neighbors Association, ine. Techrizal Suppert fo 8mall Businesses Gthar 3 275008 | § 98.000F 3 73458 | § 15748 § 49,0000 § 43,080
New Begnrings Intemaonl, . o sumnet ERichent | chacran, Youlh, & Famies | § ss000s| 5 15 125000 12z5000] 3 1 4
Homaless Regoneralion Projscl Match for A a ]
- { New Hope CORPS, Inc. Fodaral Funds Spoecial Needs H 41437 % ] 36,257 | $ kvl B § E
Project 33147 (Youth Davelopmant, Health ’ S _ i
New Hope Development Cantar ton, Lif Siids Training) Chilson, Youth, & Families | § 54500 | § 2BG00F S % $ 28,600f § 28,090
Mew Hope Development Center Youth After School Program/ Summer Camg | Childran, Youlh, & Famifies | $ 70500 | & M.GZSi $ - % -] 44525 % 44,625'
Mew Horizons Gommunity Mental Health Canter, inc. Family Cmpowarmant Program Criminal Justica 3 142,742 § 56,5060 % -3 - 13 58525 & 6.
New Horizons Cammurity Mental Heait Canter, Inc, f"““"’"‘“’“ Famly Servicas Elderly Eider Neads $ 102727 s 722500 5 a4 |8 e 7250 8 72,250
New Horizons Community Mentat Heaith Center, ins, Communily Resourcs Team Ofhar $ 86,608 | § 44525 § 23498 | § ERNEES I nMY 3 2313
New Jarusslem G Ity Devalop P Ritos of Passage {mari & Amina) Chilaren, Youlh, & Famifes | 69440 | § 29.7501 3 - % B 25,7500 $ 29,750
New Joumays Hame, 1. Naw Joumays Basic Needs 3 61512 & 1% 20,765 | 5 W076] § 1 3 E
Hsw Joumeys Home, ing. SUCCESS ;] 2067 | 8 13 - |8 - 3 1 % g
Now Life Communily Outraach inistias, Ins, (N_COM) HLCOM Chldren, Youth, and Adts Chikiren, Youth, & Farébes | $ 145535 | 3 is ean am| s i |
[Garvices Program
New Life Communily Outreach Ministries, Inc. (NLCOM) NLCOM Elder Gara Program Eider Neads 3 21307 % 1% 137,195 | & 137,198) § 4 8§ -
New Testament Ghurch of Good Lille Angels Academy Aker School Children, Youth, & Famifies [ $ 21| 3 o k] - 13 - 3 EE] g
Nicaraguan American National Councl MANG Assislanca Unit Healih 5 161972] § 1% - 1% - ] 4 5 E
Non-Violence Projoct USA, . (NVFY | e eleafoys Voloef NVP G/ Profect | i outh, & Famiies [ $ 5000 § 10.698] 5 9265 8 7025 5 10285 $ 102538
Noth Miami Beach Litfe League, inc. Sports Programming Support Chticren, Youth, & Famifies { § - 1% 2975 % - % -8 2975 § 2875
North Miami Beach Littla League, Inc. Sporls Programming Suppart NiA $ - $ -5 - |3 - $ s E
Norlh Miami Beach Medicat Center OpaLocka Medical Oulreach Haslts 3 $20000 | § 23,8001 § - 1% - 1 11,500 § 11,900
North Miami Foundalion for Senjor Cilizens' Senvices, inc. Caregiver Supporl Efder Needs 3 W74 § 43 - 1% - § 48 E
Norlh Miami Foundation for Senlor Citizons' Services, ing. Early Inlarvention Services Efder Needs $ 148751 § 14875 & 9522 1% 952 ) % 14575 § 14,875
North Miami Foundalion for Senlor Gilizens' Services, ino. Eldarly Serviees - Homa Defivered Meals Eidar Needs $ - F$ 12.750I $ - |3 N ] 12750 § 12.7501
MNorih Miami Foundalion for Senior Gilizens’ Servicas, inc. Emergsncy Meals Elder Noeds § 1650001 % 16,0000 & 028 % 023)] % 16,000 3 16.600]
North Miaml Foundation for Sanfor Cilizens' Seivicas, Inc. Heatth & Wellness Elder Needs $ 31250 § 21,250] 3 12583 | § 73583 % 21.250] § 21,250]
MNorth Mlami Foundation for Sanfor Cilizens’ Servicas, fnc. In-Home Services Elder Needs 3 7200 3 854450| 3 - 1% - 3 65,450 5 65,450
North Miami Foundalion for Sentor Cilizens' Services, Ing. Transportafion j Elder Needs $ N,250% % 21.280] § 258318 35831 § 21250 3 21,250
North Miami Foundation for Senfor Citizens' Services, Inc. Eldary Sarvices - Home Dalivered Meals NA $ - H -1% $ - H A% E
Nouta, Inc. Farnily Literacy Childran, Youth, & Famillas | $ 0887] § EE] 3 - t] -3 -]
Noula, Ine. Smatt anc Safa Children, Youth, & Farilies | $ w10 % RE 3 - 13 R ]
Noula, Inc. Risk Redusticn/Sex Ed Health 3 039461 $ -3 - i3 - 3 L] ]
Notda, Ine. \aw Entrant I Enznis 13 22809| $ % - i3 I R e
Noula, the. Comptler Tralninghiob Readiness kforco Davelopment 13 286,123 | $ 8 - i3 - 3 ] :
Noula, Inc, Bmart Mova Diploma Davelcp 3 35| § 1] - i3 - 3 A8 4
Nouda, Inc. Food and Mutrilion Basie Neads 3 298,750 | $ 13 101,186 [$ 1H,85] § - ¥ =]
Na Nation, Inc. Food Bank Basic Neuds $ 50000 § 1% - 1% - 3 1§ =
Mu Nation, Inc. Basic Needs Basic Needs 3 500004 $ 43 - 13 - 3 -1 % ;
asts of Love Defverance iisliss ;i"g'h;ﬁ“‘” Pler Schoo! Year Reerd Chitdren, Youh, & Famlies | $ sia77] § bs - is -1 {s -
Omaga Azlivity Cenler Foundation, In. Lampiighters Program Children, Youth, & Familles | $ - $ 26.000| § - §% - 1% 8000 § 20,400]
Oraya Aclivilty Cenler Foundatian, Ine. Lampi Program A 3 - $ 4% - 38 - 3 1 8 |
Ona At Ine, Am;r Sehoot Program Children, Youth, & Famillies | $ 80000 | 3 26984) § - 43 - 3 26.§M - 26,984
Cna Man Can Make A Uifterenca Jesus Di¢ Youth Group, inc. Sehoo! Menlorship Program Chitdren, Youth, & Farilles |$ - % 5350k 3 - 1§ -3 5950 3 g
©ne Man Gan Maka A Differenca Jesus Dig Youth Group, Inc. Schoot Menlarship Program A $ - $ 1% - 1 N LI -
Cptiralst Club of ves Estatas, North hiami Beach, fnc. Sparts Programmatic Support Childen, Youh, & Farilies s - s 2,800 $ -] -] 2,800 $ 2,800
Qptimist Club of vas Estates, North Wami Beach, Inc, Sparts Programmatic Sapport NA 3 - 3 i3 - 3% - 5 A § -
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Cplimist Club of Sunfiand, e, Sparts Programmalic Supporl Chikkrer, Youth, & Famiies | $ o -] 4505 5 - I8 - 13 4508 § 4505
Cplimlst Club of Sunfiand, Ine. Sports Programmatic Support A $ - 3 -3 - 13 - 3 -1 % -
Gur Chlkd Cave, Inc. {dibiz) Qur Litfle Ones Cariler | Childrer, Youth, & Families | $ 9] 5 -3 - 1% - ) $ ]
Qur Child Cara, Ing, {dfw'e) Qur Liiie Ones Cenler i Lhileiran, Youlh, & Famiies | $ 35165) § 4% - |3 - § 43 -
Qur Rids of Miami-Dadefionros, Inc. Family Finders Childran, Youth, & Families |3 490621| $ RE - 13 - § ] -
Overtown Community Optimist Club, 1. mm‘" Commurily Optimist Club SpOrts. £ pyver. vouh, & Familles | § s 5960( 5 s - 1s sos] § 5.050]
Ovariows Gomminity Optimilst Glub, e, mwn Gommunily Opfimist Club Sparts NA $ B $ EH - |8 - § 3 E
Paimetio eiders Youth Development Club, fnc. c'x': d?j;:'g’;;‘;";:m”“"”' Foobal a0d] i ven, Youth, & Farites |3 s 420035 s . az200] 4200
Palmatlo Raldars Youth Davalopment Club, Inc. e B T,;':'g"r:"m"“a”""“‘ Foabah 0} o1 eran, Youth, & Famies |§ -3 5950 § - s - ls 5950 § 5,950
Pltmatls Reldars Youth Developmenk Club, Inc. :::; ﬂm Ff::g‘::f:"aj Youh Faohalt and A 5 B s - s $ $ E
PanZ0u Projec, ine. Farmifies Program Ghildran, Youth, & Famifies | 143370| 3 EE - 1% 3 3 E
PanZ0u Prajscl, fne, Jmpring C fty Contro Criminal Juslica § 167009 | § Bk - 13 - 3 3 k
PanZ0y Project, inc. Job Skills Treining Coursa Worldorce Davelop $ 162619| 3 |3 - % $ $ E
Paren? lo Parent of Miantl, Inc. Partners {n Education end Suppert Project Chm:;;m“ vilh $ el $ EE - |8 3 ) E
Paace Ba St Youth Devalopment Genter, Inc. Ahter School Program Childran, Youlh, & Famiies | § 262508 | § 44650 & - | - |3 41,650} § 41,6508
Peage Education Foundation, In PEF Nurturing Parent Project Childran, Youth, & Famifies | § 43986 | % 1% - I3 - $ $ E
Peckaic Altornative Treamert, Caro Housing & Evaluaion Ssrw, [ o o0 Lo e Children & Adults wibh w374t $ Js s 5 5 E

inc. o Allermalive Lare Disablliies .

PerScholas, inc Technology Sidlis Yraining Worldosco Davalopmenl | $ 30000 3 LK E ] 3 ] -
Pt ic Educaticnal and Cultwal E G . . i

and Ouraach Comoralion, Inc. Youth Leaders Childeen, Youth, & Famifes | § 8604 | § 1% - |3 - 3 3 E
Plag Musaum, Inc. Piag Museum on Wheeals- District 11 Childzer, Youth, & Famifies | $ - H 14875 § - |5 - |3 14875 § 14,875
Piag Mugaum, Inc. Plag Musaum on Wheels- District 11 WA 3 - 3 43 -] 3 k] g
Positive impacl Foundation, Inc. Children Youtth and Famities Chilcran, Youth, & Familles | § 166500 | % 1% - 1% 3 L] 5
Presapvation of Housing, inc, Linkages to Servica Pravision Other 3 300050 | § -l $ - |3 - § 15 E
Pridefiras Youth Services Afer Sgionl Programg for LGETQ Childeen, Youth, & Familes | % B35 | % 1% 25§ 2915) % L) g
Pridtines Youh Senvices  Eimermenoy Sandcos forLght Yaulh & oura Othor s s 15 - s s $ :
Private Industry Coutcl of Dade County, Inc. béa Jobs for Miami | Family Empowerment Frogram Childzen, Youth, & Familes | $ - 1 56,52 & - |3 - $ 6,528 % E
Frivale Incustry Councl of Dade Gounty, Ino. db/a Jobs for Miami | Slay in Schook Criminal Juslice 5 ' - ] 132075 & - % - 3 133875 § E
Private Indusiry Councl of Dade County, Inc. db/a Jobs for Miami | Academic and liong! Entrants |3 - fs 25,288 5 - s - % 12644 § E
Privale Indvstry Courch of Dede Gounty, Inc. ditva Jobs for Miami | Academic and Vegationat Recerificatlon Hia $ - $ 1% - |8 - ¥ $ E
Privale industry Cauncil of Dede County, inc. dftva Jobs for Miami | Family Empewenmenl Program NIA H - H 1% - % - $ 1% 3
Privale Indistry Counc of Dade County, Ine. ditla Jobs for Miami | Sy bs School WA $ - $ 4% - |8 - 3 3 -
Project Sloppp. Inc. Youth Leadsrship Propram Chilcren, Youth, & Famifies | $ - ;] pskiid k) - 13 - $ 23808 § E
Project Sloppp, inc, Youth Laadership Program Ciikiren, Youth, & Famiies | § - 13 39,375} § - |3 - s 075 3§ i
Project $ , Ing. Youth Leadership Progrant (Dlstiat 2) Children, Youth, & Famlfles | $ - 3 148758 % - 13 - ¥ 14875 § B
| Project Sloppo

[ Projest Stoppp, ine. Youlh Leadership Program (Dislrict 3) Chiddren, Youth, & Faniles | $ - 1S RERR - Is EE 11,900 § ]
Projest Sloppp, inc. Youth Leadership Program NA $ - ;] -£3 - s - 3 4 3 1
Project Slopop, 6. Youth Leadership Program {District 2) HEA 3 - 5 3 - | - 3 413 R
Project Sloppp, inc. Youth Loadership Program (Cisticl3) NiA 5 - 13 44 - s 3 $ ]
Project Yas [dba Yes Insbluta) [ [ i Other 3 00000 § 45 - s -1 43 -
Psycho-Social Rahaliitatior: Cenler, g, jdba Fellowship Houss) | Menlors Cereer Develcpment Program Special Needs 3 889261 § 48,906¢ § 71241 |3 ‘s | § 24453 § 24,453
Rafas! H dez Housi d £ i k Corp. = ial Facada Program Nia $ - 3 43 - |8 3 ] -
Rafaei ; foush it Ecanomic Cormp, G ial Facads Program Olhar $ - & 2008 S - % - 3 5,600 § 5,600
R d Haopa for I Baslc Needs $ 2516351 $§ 43 84,944 | $ 8944] § 1.3 |
Reac2Succaed ;2’;2#‘“"’"" & Tulaeg Entihiment Chicren, Youth, & Famills |3 weos| 5 1753 8,475 |$ s s w7 3 s
ReCapturing Vision intemational nc. RTV VP Program Chiidren, Youth, & Fariilles | % 134528 5 - 47,600] § 44200 | 3 w2l § A8 3 47600
Regls Housa Inc. Malrose Mobllization Chitclren, Youth, & Familllas 5 79,606 | 3 44,625| $ - I3 ) 44625 3 44.625]
Regls House, Inc. Arolescent Quipaient Program Children, Youth, & Farilles |$ - % 122500 § - |3 - |3 122500 $ 122,500
Regis House, inc. Brial Sirategic Family Therapy Griminal Justice. $ 221984 § 13 194,750 | $ 194250 | § -3 1

L
Regis House, Inc. Fami Program Criminel Justice: $ 11600 | § 56,5250 § 50,000 | $ 40600 3 56.525) § 56,525

| Regs Tiatise, e amily Ery
Ragis House, Inc. improving Community Control Criminal Juslice 3 225000 | 3 13 187,500 | $ w750 % 4 3 |
Regis House, inc. Healthy Quirsach Program Healh $ 80,000 | § 42,000 3 - I8 L ] 2.006; 21,0005

Jeaithy
Regis House, Ino. Adclpscent Quinatlent Program NA $ - k] 1 W L] - 3 413 -
ReThink and Rel/sa Canter Art Ra-Play Ghildren, Youth, & Familles | § gl s 1% 24981 | § 24361 $ -l % E
Richmend Heights Resource Center {fk/a Heights L -

e ers Assouiation, ) DTm\nlsru!'\g Hunger and Poverty Basic Needs $ 95000 | § 28,0000 $ 32,080 | $ 30689 | § 28,0001 3 28,090
Richmard Heighls Resource Center fik/a Richmond Heights Heads Up Aftar-Schoel Tutoria! Program Children, Youth, & Famifies |3 14500 3 1s s . s 1e ]

Homeowners Associalion, Inc,) " 4

d Heighls Re enler {fida Rich Helghts . . .

e rs Assaciaton, ) Diminishing Hunger and Poverly for Seniors. Exder Needs $ 2001 ¢ RS $ 3 1{1.875 $ 14,8754
Richmond Pexrina Oplimist Club, Inc. After School Cam Chilcher, Youth, & Famifies |$ - $ 2,150 $ - % - £ 29760 5 29,750}
Richmond Parvine Oplimist Club, Inc. Commaunity Suspension Progrm Children, Youth, & Famies |$ 5559 | § 158,270 § 20,246 | $ 2246 | $ 158270] & 158,270
Richmond Perrina Oplimist Club, Inc. Family Preservation Chikdten, Youth, & Families | % - |5 35.?€m| 3 - s -3 BT ¢ 3BT
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Richmosd Pefine Oplimist Ch, Ine. Modello South Dade Neighborhood ELP. Children, Youth, & Familes |$ 161,040 | $ 47,600 52,258 | § 52,258 | 3 47 606 3 A7 500
" < Peitine Crime Prevention Program/Gotids .,
&F g 67, -
Richmord Pamine Oplimist Clib, Ine. Vouth Devet " Children, Youth, & Familes |$ 210,330 % $ 7222 |$ prel I H
Richmond Pervine Oplimist Club, Inc. Sports Programmatic Support Chilkdren, Youth, & Familes | % = | % 25001 $ - |3 -] 28001 § 2800
Richmand Psrrine Cpiirmist Club, !ne. Work rience Program Children, Youth, & Familes | § 132674| § 1% 43707 % LXid ] $ R
Rishmand Penine Gplimict Chib, Ine. Youlh :;""“" Cepler Safo Speco Spots b cyien vouh & Famies | § 122610 5 Is o |$ PE I $ ]
Richimond Perrine Cplinist Club, Ine. After School Carg NIA $ - H LK - 1% - 3 $ i
Richmiond Pemmine Cplimist Chd, Ire. Faniify Praservalion A 3 $ 1% L] - 3 3 E
Richmand Perrine Gplimist Club, Inc. Sporis Programmatic Supparl Nia 3 - $ 4% - 18 - 3 3 E
Rivara Prasbylarian Church Juveniie Weapons Otiender Program Criminal Justion 3 320000 | § 18 280,000 [ § 2800001 § 3 B
SLAM, Ine, SLAM Childran, Youth, & Families | § 6a58| § 1% - % : 3 3 ]
5.7.E.P.5. in the Righ! Direction, Inc. Parenting Skil-Building Projecl Children, Youth, & Familes | § 75000 $ 4% 36,137 |$ 26137] § $ K
ST.EP.S. in e Right Directon, no. ;rg:':' Sarvioas - Elcarly Caregher Suppart Eidar Nosds s - s 22505 - s - |3 2250 § 21250
STEPS, inthe Right Draction, nz. Eldadly Sorvieas - Eidary Emorganey dincr Eider Nesds $ - s sl s - s -1 275 $ 275
[Homea Repalrs Projecl
§.1.E.P.5. in the Righ! Direction, ine. SHARP. Projecl Elder Needs ] 75000 % 18 47822 | § aen] $ 4. 3 i
$.T.EP.S. in the Right Direction, Inc. Healthzare Access Project Heailh $ 50,000 | § S - |3 - 3 k] R
ST.EP.S, Intho Right Dirseton, Ing. EL“‘m:L:GP“:‘;m‘” Imigranits end Nevw immigrasisiiiew Enieenis | § so000 | 5 wars a2z | nis| s 7% 3 7430
STEPS. in the Rig! Direction, tne. PEE:" Sarvioas - Siderly Carogiver Suppo 73 $ -8 is R H -1 1% |
. P Elderly Services - Hldetly Emergency Minor WA : i R _ ]
S.J.EP.S. in the Right Direction, ing, Horme Repalrs Projoct § $ ) H $ 5
Tha Safe Schools Project: Supparfing GLBT ]
Safe School Sotith Fotida outh and Faifies In Sehools Other E] 8000 8 $ 23408 [ $ "9 § $ E
. . Man's Lodge £x-Cifendars Program- : . .
Salvation Army- A Georgia Comoration Betaings Progam Baslc Neads § % 52,500 & § $ 52500 § 52,501
. Men's Lodge £x-Cffendars Program- N K _ ~ i
Salvation Army- A Georgia Covporation Detainse Program NiA ] ‘ $ 3 H $ 1
Scholars Today, Leaders of Tomomow, ine. l:-r:g r?:r'nq Ahaad College g Children, Youth, & Familes |$ ansr) $ E K] - | - $ H ]
Flores HAJAIDS Prevention and Education Health 3 - 13 11800} 3 -3 1 5.95_Gi $ 88
Flores HMJAIDS Pravention and Education . WA 3 - $ 43 - 18 S 18 -
Sapior LLE.T, Center, Ino. Eiduty Servicos - Sarior Sorial Senvices Eider Neetis s ~ I3 14000013 - s -1 140.00_61 5 1400
Senior LLET, Cenler, inc. Eldedy Servicas - Sanjor Soctal Services NIA $ L 3 L L] - 1% - 3 4% R
Serdors Ave Firsl Soriors | Elder Needs s 87| 3 1s - s s 13 1
SER-Jobs for Progress, Ing. SAMS Criminal Juslica $ 62,500 | 3 44625 5 - |3 - 3 44.§g§| $ 44,5254
Shke-ALag-Miami, Inc. Launching Surmwmer reams c'“”;i'_’__;i’;;:‘:“ wheoos sosro| § 28,000( 5 s - s 00| § 28,000
Shed Group, Inc., The Give & Gain Chiidran, Youth, & Families | $ - H BSZJ 3 - % - |3 8525 § 8925
Shed Group, Inc., The Give & Galn Nis $ - $ 13 - 13 - $ 4% g
Sister to Bisler Everyona Has & Heart Foundalion, Ino. Heart Disease Awateness Children, Youth, & Famiiss | $ - 45 140000 5 - 1% o ) 14060 % -]
Sister lo Sisler Fveryona Has & Hearl F iah, Ine. Huert Digaase Awamness NiA ] - 3 1% - A3 - $ 1% E
Slsters and Brofhers Foraver, Inc. /. Elder Nesds Ekier Needs $ 600,000 | § 4340001 § 191,147 | § 7] 3 434,000 3 434,000
If’:;”“ fat Abtundant Lidng inisles, inc. {cba Championt eaming,) o, ioring Leamars foria Ghidres, Youth, & Familas | $ w4291 | 5 {s 80,676 | § 89576 | 3 1s -
. Reslorative Justce Acadenty &
Salid Rock Enlerprisa, Inc. {Neighborhood Accauntability Board- Atler Ghildean, Youth, & Families | § 408432 $ 135 - |8 - $ L] g
[School Program
South Florida After Schoo! All- Stars, Ine. Aftar School Programs Children, Youth, & Families |3 666,560 | % 1% - 13 - k] 13 |
Sauth Florida Basebal Dreamers Com. Sports Programmatic Support Chilgrar, Youth, & Families | % - % 2,503 - 1% -] 2503 § 2,503
South Florida Baseball Dreamers Corp. Sports Programmalic Suppart Nit $ - 3 13 - 18 - k] 13
South Florida Aghaviocas Notwer, Inc. e Stppott. Assassment Crminal Justica 3 wrses| 3 13 100000 | $ tooo0 | § {s ]
Sout Forida Hispanic Char-berof Commsres, in. ooy B“S'";":;'::' Education Chambers s s woaifs s - |s 3016 5 1301
Soulh Flotida Pustto Rican Ghambar of Commarta Ine. dbfa . Pueito Rican Chamber Busmess.
Pustto Rican Chamber of Commerce of South Florida i ity Cifica Chambers ¥ L N M N ¢ i 8 AL
South Florida Urban Ministries Branches Programs {Expansion) Chikdran, Youth, & Famifies | § 150000| § i3 48,906 {5 4BSOS| $ 1§
South Florida tiban Ministies (°"° s‘:;:)"“""‘"’” Sarvicas Canlars Basio Needs s wagea| s 4 a3 | mwrf s {s 4
Soulh Florida You Can Health Literacy Projest Heallh 3 84075| § kL] - 48 - $ 4%
South Florida Youth Symphony, Inc. SEYS Music Instruction Program- Districl 11 [ Chikken, Yourth, & Famifes | $ - 1 8,9258)% - 3 - 1 89| § 8,92
Soul Florida Youth Symphony, Inc. SFYS Muslc Instruction Program- Distrist 11 Ni& $ - $ 4% -8 - $ 1 % 1
South MramifCoral Gables Bk Lodga #1676 GATE Program Chiltkan, Youth, & Famifles | § - H 140,000§ $ - q3 - H 146,000 140,004
Sauth MramifCorat Gatstas Bk Lotge #1676 GATE Frogram NiA $ - $ 43 - 13 - $ 4%
South Tamgpla Emp Project Atler SchooliSummer Camp Childran, Youth, & Families [ $ 150,197 | § 13 - 1% - $ 13
South Temple Engx Projact CHASTE/Abstinenge Project Heatth 3 39336 | § 43 - 13 - $ 13 ]
Soutivast Sociel Services Program, ine, P?::r“;;"”"“*s & Suppartia Sendcas Eicor Nesxls $ 200,000 § 2az260) 8 - s - ks 22250 5 242,350
Spanich-American Basic Education and Rehabilitation Ire. (SABER)| Tutorng Program Childran, Youth, & Famifies | $ {67519 § EE - |3 - $ 4% E
Spanish-American Basie Education and Rehabilitalion Inc. {SABER)| Immigrants/New Entrants Immigranis/Mew Enrants | $ 131320 3 43 - |3 - $ L] E
Spanish-American Basle Education and Rehabilitalion, Inc. HIV/AIDS Prevention & Easdy Intervention . . |
(SARER} sorvicas Health s ug62| 5 B 3 $ 3 E
Spanish-American Sasic Education and Rshabilitalion, fnc. Academic/Vacalional and Recertfication of ~ R
|SABER) Forelgn Nursss Program Immigranis/New Entrants | § - |8 25,208 § $ § 12644 § 12,5144}
Sparnish-American Basic Edusation and Rahabélkation, Inc. AcademicNVooalional and Recarfification of NA N . s 1s s N 5 ] 5 ]
(SABER} Forelgn Nursas Program
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Spedial Olympics Florida, Inc, Sports Programmatic Support Childran, Youth, & Famiies | $ - |s 52901 % - % - 1% 5.250] ¢ 5.2
Special Olympics Florida, Inc. Sports Programmatic Support NA 3 - $ -8 - s - 3 48 i
. . : SCLAD Resourme Canlar for Persons with Chitdren & Adults with
Spinal Cord Living-Assislance Dev,, Ine. Nisadsilias Disabllites $ 08889 | § 86,7251 § 49,445 | § 40445 5 66,725} § 66,725
St Themas Univarsily, Inc St Thomas " -
Sl Thomas Unbvarsity, Inc, Uiversiy Human Righis nstitl immigrantsiow Entrants [ $ 184,310 | § 95,2001 5 195,742 % TIeT| & 600 3 47,600]
5L Afban's Day Nursery, inc. Eatly Literacy {Project Literacy) Children, Youlh, & Familes | $ 0800 | § 20,825 $ - 1% - ]% 208235 § 20,825
SL Avan's Day Nursary, ing. Infants and Toddars (Early Start) Children, Youlh, & Famifes | $ 40800 | 28,0008 § - 18 § 28000 $ 28,0004
SLAgnes Communlly Devalapment Carporation Afer Schod and Summer Camp Children, Youth, & Famifies | $ 658061 % 52,500} § - i3 $ 525000 § 52,500
SLAgnes C: ity Davslopment Comporation Health and Comprter Skills Elder Needs. 3 58561 § 43 - % $ A 8§ R
SLAgnes Communilty Development Comporation All Programs Health $ 558865 % 13 o 1. - $ A § E
Sland Up for Kids Miami Project Nest Chidren, Youth, & Famifies | $ 4023675 % 43 (%1 - $ N E
Siop Hunger, ine. Monthly Food Progrem: Basic Needs $ £69591 3 1099008 § 48271 | § 487713 108,900| § 109,500]
Strohg Women, Strong Girls South Florida ) ] _ B R
Strang Women Strang Glis Merioring Program Childran, Youtty, & Famifes |5 86,7857 § $ $ 3 H E
SUCSES Foundation, ino. Ll Skills Discowary Program Chidran, Youth, & Famiies [$ 623,473% § 15 - 13 - 3 LR ]
Sultxl for Sucesss, Inc. Suiled for Suscass D § 0000¢ § 43 26553 | § 13271 § 1 8 g
Sunfowers Academy, Inc Out ol School Chiidren, Youl, 8 Famiies | $ WM § 43 - |3 - ] - § k
. . N . Ghitdean & Adulls wilh
Sunrise Community, In. Sanior Day Sarvices Dissbillies 5 - $ 549 S - |3 - 13 5243 § 5249
Sunrise Community, Inc. Sapior Day Services Eldor Noeds s EE817E § 43 241,093 | § 2410937 § L] 241,000]
Swesl Vine, nc. Firsl Time Offenders Chiicren, Youth, & Families [% H0622; ¢ 1% 45756 | 3 457561 % ] E
Swesl Ving, Inc, Outraach gnd Pravention Services Progiam | Chiidren, Youth, & Famiies | % - 5 55501 $ - |% - H 5,050 § 5,950
Sweaol Vine, ino. Sweel Vina Youth Center Chifdren, Youth, & Famifiss | $ - $ 3BETH $ - |8 - 4% 38,675 § 38,675
Sweel Vine, Inc, Outreach erd Pravention Services Program A 3 -1 s 1% - % -3 | § E
$wesl Vins. inc. Sweel Vine Youth Genter WA 3 - 3 13 - 1% - $ IR ]
Swichiboard of Wiz, g, Special Nasds Hotine and 2-1-1 Chidan s pdslawih g arpo| § 1s 103500 | § s $ | s ]
Switchboard of Miami, Inc. HELPLINE and 2-1-1 Children, Youth, & Familes | $ 103800} $ 55000 § - |8 - 3 50.500] § 59,500
Swilchboard of Miami, Inc. The Teen Ouireach Program Children, Youth, 8 Families | $ - s WBETHS - % - |3 30,875 $ 38,675
of Mizami, Inc. Famity Erpx Program Crimimal Jslice 3 124000 % 56525 § 90,000 | % 900001 § 56.,526] $ 6.,
Switchboard of Mizmi. !nc. Gang Holina Cnminal Justice 3 - $ 238001 § - |8 - 15 23800 § 23,800]
Switchboard of Miemi, inc. Saniors Never Alona Efder Needs. 3 353000 | $ 280,500} § 224907 | § 24907 § 280.500] $ 260,304
Swilchboand of Mismi, Inc. Gang Holfine N $ - $ 13 - |8 - 3 ] E
Swiltchiboard of Miarm, Inc. Swsetwalsr Noighborhood Resource A $ -1 is - s -] |3 1
Natwark
Switchboard of Mi2mi, Inc. The Teen Quiraach Program WA $ - $ 43 - 1% - § 43 ]
Switchboard of Miami, Inc., Project Top Cizer 3. Mol § 43 - |5 - 3 43 E
Switchvoard of Miami, ino. Project Suscess Special Needs 3 O § 5165 3 61,560 | § 30,780 8 26883 § 26,889
Suilchboard of Miarmi, ne. ::::::“‘"""59“’“ aod Rasource Spacial Noads 3 is e b - s s 313l § 313
Tacoley Econamic Davelopment Comparation, Inc. Eiderly Services - Resident Support Sandces Elcler Needs $ - s 25,5000 5 - % O 25500] $ 25,500
Tacokey Economis Davalopment Corparalion, Inc, Exderly Services - Residant Suppott Sencas NrA % - § 13 - |8 - $ ] g
Tean Job Cops Tean Job Corp Children, Youth, and Famifies|  Chlidren, Yonuth, & Famifias | $ 9| § 13 - s - 3 413 -
Teen Job Comps Teen Job Corps Program Crintinal Justice 3 - $ 145750 § - |8 - 3 14.875] % 14,875
Fesn Job Comps Teen Job Corps Program N $ - § 43 =13 - ] -1 s ]
Tean Job Comps Taen Job Coms Wae and Davelop D $ prdic f 1% 18,875 | § 9439| ¥ - % R
Teen Upward Bound, fnc. (TUB) TUB Leaming Cilldren, Youth, & Famillas | $ 7E5W/E $ 28,560F § 87319 )% B739) 5 2B.560) § 28,560
Home Care for Low income Frall Eldetly/
TGN} Precislon CareiTha Halian Elderty Centar Acult Day Care Genlar Services For Low Eider Noeds. $ 00,000f $ 15 - % - 3 L] E
Income Elders
Tho Aiondo Puctas Govarming Boerdof Eas Ll Havara | O 5P Gammuriy G andReaautes Baslo Nesds s 20000| § 1s 6754 |3 a5 s Js ;
Tha Rbilando Puattas Govaring Boerd of Easl Litle Havara PTRD‘:::‘ 1o Toach” Allr Sohrooh and UL | e out, & Fapies |3 so000] $ w25 - s s 3213 § 53,000
The i Putes Govorming Boerdof EssLLite Havana | One1oP Sammunty Gam andReSUT | gpien, Yo, & Famvtes |3 - |s 237’8 - s - s w76 § 30,375
Tha Abriendo Puarlas Goveming Board of East Lille Havana Sale Space, Sats Haven Children, Youth, & Famfias | $ B $ 44825 % - % - | ¥ 44,526] $ 44,626
‘The Abrienda Puertas Goverming Board of East Lilie Havana Sala Space, Sate Havan Nif 3 - 3 45 - |3 - ] 4% |
. " “Succass Thiough Sespensien” Allemativa 1 A R 1 |
The Abrisnda Puerlas Governing Board of Fast Litle Havana o Schoot Streat N Oker 3 435000] § H $ $ $
Tha Admit Program, Inc. South Miami-Dade Expanslon Chiidren, Youth, & Familes 3% 78420 § 5250 § - |8 - 18 4452 § 44,525'
The Advocale Program, Ine. Juvenity Justice Progranm Criminal Juslice $ B $ 36,8901 § L - $ 35.!990i 3 36,850
The Advocale Program, ne. Pald Intamshigy Criminal Juslice $ - 13 12000 % - |8 - 13 11,2»9,g§ 3 11,200
Tre Acvocale Progrer, Irc. Fidor Gandioas - Comesic Viclenca Eider Noeds 3 - s 5a00] 5 - s - s 76500} $ 75500
Awargnass
The Advecale Program, Ine. Eicer Sarvicas - i Viclenca NiA 5 - 5 13 - |8 - $ -4 % E
Awaraness
Thre Advoeale Progrem, Ing. Jhrvanila Justice Program A § - 3 k] - 1% - $ 4 3 E
Ths Advocate Program, inc. Paid Internship NIA § - § 13 - 1% - 5 43 B
The Advecaie Program, Ing. Profassiona! Training inslitiite NA $ - ] 13 -8 - $ 33 1
The Advacale Program, s, L'I‘:k":;'s Starting Qver Clionder Relorats & Other $ 35| $ 45 s |3 ] s ds |
The Advocate Preatam, nc, Valerans Link Up Relerral & Linkages Gthar 3 55| % 1% 23,458 | $ 11,749] & 4§ ]
Bricging Famliias & Comnanilias: Children ] ’ ! ]
The Advocale Program, Inc. £ mosed to Damesis Vilenca Special Neads $ 151808| & $ 121,545 | $ 7734 % $
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The Advazata Program, Inc. TS::KH E o DV: First Special Neads. 5 asaus| % 43 7507218 375401 § A% R
“The Advocate Program, Inc. Prolessional Traindng Instlule Workforce Development | $ - | s i - 1% - 13 13,834 § - 13,834
The Alliance for GLBIQ Youth Cara Strengihs Firsl Other 3 21378] § 4% - % - 3 A48 -1
The Allsmative Progrms, inc. Astamalive fo i Criminat Juslice 3§ TO0000{ & 43 S £ ) .3 g
The Allemalive Programs, ins. Improving Gomavnily Gontol Climinal Juslice 5 225000| 3 4% - |8 - § - % E
. ADE-AcadamicNocational Program lor Children & Adulls with
The Assoclation for Dev. OF the Excepnnngi, Ine. il i D, Disabiiies 3 213041 E § 60,6508 § 121,433 ($ 121433 § 60,650 § £8,650
‘The Businass and Technology Developmant Corporztion Children Youth and Familles Children, Youth, & Familes | % Ge87: § 43 $ 3 $ k
The Business end Technology Development Coporation Criminat Justic Criminal Juslica $ 5e8r: § 1% - 13 - $ 1 % B
The Business and Technology Devslopment Comporation {t's about lime Elder Needs 3 58173 § 1% - 13 - 5 LI |
The Business and Technology Developmant Comportion Community & Econoinic Development Olher 3§ 1000008 3 -3 - I3 - b1 -3 E
The Carrie Mesk Feundation Men lo Men Spedial Newds 3 1200001 § 43 - |$ 153 43 ]
The Cenler for Pasitive Coaatons, . :lf‘}fﬁ‘l:';;m Iniorring Sistars on Taplos Healh 5 764z 1 1| < s - s 783 5 7439
- E -
e 0 Improvemnt dob CreationTralning SpeclaiNesds % om0 $ 1s - s -] {3 !
The Dialysis Food Foundalion of South Florida Easc Naods - Food Recovery ard Basic Needs § N 26.775' 3 - |8 -3 ®,775) 3 6,779
° [Distrisution 1
The Dialysis Food Foundation of Sougth Florida sl Koeds - Foad Hocorery ant Basic Neads 5 5 1o s - s - ls 1933 5 19,239
*| The Dialysis Food Foundation of South Florida Human and Social Senvicas Basic heeds $ - |3 148751 § =13 o ] 7438 % 14,875
The Dialysis Food Foundation of South Florida ::::;‘:’: Food Recavery and Wi 5 -l 13 - s < ls $ ]
The Distyeis Food Foundafion of South Florida o Moo - Foo Recavery =d WA s R s B - s 3 4
The Diatysis Food F of South Florida Human and Sociat Servicss. Clhar $ 850000 ) § -3 - 13 - 3 5 -
. | The Family Crristian Associalion of America inc Paslive Youlh Daveloginant Chikdiren, Youlh, & Famiies | $ 80,500 | $ 80,500 § - |8 -3 80,606F § 80,500,
Tha Holoeaust Mernotial Compaunity inc. Anti-Bullying: Positive Youth Davelopment Chiidren, Youlh, & Families |$ 150,000 | $ 1% - |8 - $ 4% E
School Readinessicademic Performance -
The JPM Canlra at Miami Gardans Drive e, Improvement Services/Aftar SchocliStay In Chilcren, Youlh, & Families | $ 180,000 | 5 11900k - |8 I B 11,900 $ 11,800)
fichoed and Parenital SKils Training
The Miami Foundalion {fikia Dade Community Foundation} for 3 i
Connact Famiias Sale at Homa Basic Neads $ 64435 § 1% 21,751 | § ns| § $ i
The Mfami F (ik/a Dade G: Foundation} for Childrer: & Achults with . R ]
Connea! Famias Projecl Conestar Disabifitias $ BES | 3 13 L ) ] -
The Miami Feundation {iida Dade ity £ o) for . "
Connecl Fariiias Kicls Gafe Children, Youth, & Familiss | % 1394801 § 43 - is - % 13 N
The Wiamd F (e Dade C: F for
Connect Famas Community AIDS Parinershlp Grant Program Haalth $ - 18 171,500) $ - 18 -] 86,750 § 85,750)
The Miami I+ {linfa Dade C: ity f fon) for ) . . - J
 Comnect Fanlas Blenvenida immigrantsMaw Entrants | $ 103435 $ 13 3 ] % E
“Tho Miari F {iJa Dads Ct F ot , i 1 ]
Conneat Famlias Communilly AIDS Parinership Grant Program NA $ § 14 - | $ $
The Miami Foundstion ({Wa Dade G ity F fon) for
Conneet Famllas Care Coondination Ofrer S. 81935 3 4% 23498 | 5 RANCEE B A%
‘the Miami F {ia Dada C ity F o) for . ;
Gonnecl Familias Connact Famliias - Live Safe Spagisl Needs 3 05185 § 1% ) 72341 % %171 ¢ ls ]
Tha Mlari Lighthouse for the Bliad and Visually impaired, tnc. Low Vision Rehabiltalion-Senicrs Ghl!d;;;lmls with $ 12500 3 15 69,825 | BE5] § 1 %
The Miami Lighthouse for tha Blind and Visually mpatted, Inc, Literacy, Arts, and Physical Fitness Cikdren, Youh, & Farsfies [ % 100000 § 13 1727 |$ 0| s ) E
The Mlarri Liphthousa for the Blind and Visually impalzed, Inc. Elder Services Eldor Needs $ 106,750 § 72,2500% 6,047 | 8 68,047 | 3 72250 3 72,260
Tra Miami Lighthouse for the Biind and Visually impaired, Inc. Dighetes Fducation-Saniors Health $ 20| ¢ 4% 39,960 | % 8| $ + 1
The Miami Lighthouse for tha Blind and Vistially fmpaired, Inc. Job Readinoss Worklorce Developmenl | $ F700f % 4% 61312 | % 06| § 4% b
. . . Communily Wida Corm Sarvices for Childmn, | - | R 1 1
Tha Oplimist Foundation of Grealer Goulds, Flavida, Inc. o and Families Chitdran, Youlh, & Families |5 420,756 § 3 § - $
Tha Opfimist Foundation of Grealer Goulds, Flovida, Ine. Meighborhodd Empawer Program Chlidren, Youlb, & Famifes |$ - § 29.750] - |3 - $ P X G I 28,150
The Optimist Feundation of Grealer Goulds, Florida, ina. Reading, Resictance, and Recreation Children, Youlh, & Famifes | ¥ - 3 36,700 § - 5 3wrae] 5 35,700]
The Optiriist Foundation of Grealer Goulds, Florda, ine. Neighborhood Emporer Program Nin $ $ 3 ] - 3 1.8 |
Tha Optimist F of Grealer Goultds, Flotida, ine. Raading, Resistance, and i NA % $ 1% - 18 - 3 -3 g
Tha Gptimis! Fotindation of Greats: Goulds, Forida, nc. ,(T;:’!"h Emplayment Program and Suimer Workloreo Devalopment | wraee| § 4y - s -1 1s 4
The Parirait of Empowarmant fne. TPOE Laarning is Infinile Projecl Chslldran, Youth, & Famites | $ 41914 § -3 - i% $ -3 .
Employment and Job Readinass Coaching
Tha Sundan Fourdation, Inc. for Hard to Sarve Jub Saskers-Homelass Workforce Development | $ ala50| § - & 24581 1% 12281] § 1% -
\Women . .
“The Sundart Foundation, Ing. Fm"““m"“ for Homeless Women and Baslc eeds $ wooma| {s 000 |$ o] 5 1s 3
Tha Trauma Resolulion Cenler. Rasalution for Resifiancy Special Neads 3 157805] % 1% - I3 $ -3 E
‘Tha Women's lnterrationat Fim & frts Festvel, inc, Resi Gitls Raal Women Crildren, Youlh, & Families | % az| $ kK] M L] L) L] -
Theodore R. Glbson Memarial Fund, Inc. {dba Theima Gibson N _
Heaith infiativa) HIVIAIDS Cultach Health s - | 10,115 § $ $ 5059 5‘9581
| Thesdore R Gicon etnorial Fund, Ire. {cba Thelma GIDSOR | ya(1 i Rcusion Sovial Senvicas Haalth s - s 1ums - s s 743 s 14
Healtn Initiative)
Theodollal RGibsun Memorial Fund, Ing. {dba Thelma Gibson HAJAIDS Substanca Ablise and Hepattis G Healh s } $ naodl s s s 1o 5 11,500
Heaith iniliativa) Program
Theodore R. Ghson Memoarial Fund, inc. {dba Thelma Glbson . | . -
Hoails Inftiaiva) HIVIAIDE CQulraach WA E $ ] 3 3 ¥
Theexdore R, Gihson Memorial Fund, Inc. {(dba Thelma Gibson HAIAIDS Subsianca Abiisa afid Hepatilis G A 3 N 3 is s N 3 3
Heallh inifalivs) Program
N eedore R Gibgon Mamarial Fund,Inc {cba Thelma GBson s pi Rectuction Sockl Services Qther $ wow| $ {s - s -] $ .
loally nitialive) .
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Theodore R. Gibson Memoriai Fund, Inc. [dba Thalma Gibscr Improved Health Care Access and Health k N _

[Haalth Inlfialive) Slaliis for Al Risk Elders Oer 3 i T s N $ |3 ]

Thurston Group, ino. CTF - Pragram: Evaluation Criminal Juslice 3 E R ] 17,0651 $ - % - i3 17.069] $ 17,0564

Thirston Group, inc. YGTF - Program: Evaluation Criminal Juslioce 3 - $ 119,154 % o - 5 11945 § 119,151

Thurston Group, Inc. YCTF - Progian: Eval Criminal Juslice 3 3 1785004 5 - |3 3 178,500 $ 176,50

Thurston Graugp, Ine, YGTF - Pogran NiA $ $ ] _5 - 15 ¥ N i

Tramsition, inc. Workiorce Developmant Worklorcs Cevelopment | $ 253,100 § 131574) § 40,597 [ $ w2m) $ 65837} § - 6583

jickan & Acults,

Transplant Foundation, inc. Patient Services Program Chllwmen m wlf 5 68231 | % 1% - |8 - § i 8

Transplant Foundation, Inc. Fransplant House Reduced Rales Program Speclal Needs $ 57288 § 135 - | B § 1 s

Trirlty Ghurch, g, ‘:ﬂ"‘"“"" for Homelass Wamen and sl Hoods $ weam| $ 102638 3 50085 |5 so05 | 5 w2538 $ 102,438

Trini owerment Consartium, Inc. Finanial Lilaracy Basle Needs $ 22367 § 13 74689 | § 7160] § 18

Tropical Everglades Visitor Association, Inc. Program Support-Facllly Improvemants Chiidren, Youth, & Familles i § - § 11,2001 $ - |5 o 11,200 § 1,200

Tropieal Evsiglades Visike iation, e, Progiam Supporl-Faciity mpravements i) ] - 3 43 - s hd 3 4% g

Troy Foundation tnc.(DBA Troy Community Academy) Pasilive Transilion Program Chitdren, Youlh, & Families [ % - |3 6525 § - % N R 56,525 § 56,525

Troy Foundation inc.(BBA Troy Community Asademy) Virtual Schoal-After School Chilcren, Youth, & Families | $ L ) 13 24073 | & 2400 3§ 4.8 E

Troy Foundation I {0BA Troy Commurdty Asadamy) Sﬁ;ﬁ?ﬂ:ﬂ?"“@" Colaboration Family Criminal duisica 3 s 24308 5 - s - s 2765 $ 24309

Troy Fourdation {nc.(DBA Teay Community Academy) Li‘;‘r:;“:s;:m woiigh Cokeboration Fattily WA $ s 15 - s i 1s

‘Troy Foundation inc.{BBA Troy Community Acadarmy) Posilive Transilion Program NiA $ - % 13 BN - 3 4 % E

Troy Faundation Inc.(GBA Troy Community Academy) Rolingn the Dough orkdorce Development | $ [ELE s 33,83 |§ B | ¢ J.3 ]

Understanding's God's Purpose Ministries, Ing, After Schoal P.E. Children, Youth, & Families | § 186,626 | % k] L) b 3 43 e

UNIDAD of Miarn Beach fnc. e Gopers fip and W Chicken, Yout, & Families | § sass | s Is - s -] {s ]

UNIDAD of Miami Beach inc. Unidad Senior Center Seevices Eider Neods [ 57.733] & 12,750] § 36,023 |3 36823 § 7] § 12,750

UNIDAD af Miami 8sach, Inc. Crichen's Orat Heaith nitiative Hoalth s 136052 % Is - s - 1s 1.8 ]
Programs Offering Preventive Health

" Promolion and Promoting Accass lo Health : _

Union Positiva, Inc. comcon: HVIAIDS o an Eatly Heaith 3 541,198 | § 52500] 5 $ $ 26.250( 3 26,250
Inisrvenlion Services for High-Risk Resitents

United Corabrat Palsy Assi., I, ;:* arepos taon Services for Eidery and c"”“*g;;m” vl g 10| $ 1s - s s {s -

United Home Cara Servicas, inc. Childran and Adulls with Disabififes G?md;s:ﬂ:ﬁ;ﬂf wih $ 145,000 | § 47600 5 AT B7ATE § 47600 § 47 80|

United Homae Care Servicas, inc, Elkder Needs Ekier Needs 3 230,000 $ 127.500] $ 146557 § 3 146557 ¢ § 127560 % 127,500]

Universty of Miarmd Chirhen ard Achils Wit Disabiflcs Chidon Bl Wit |4 85000 | 3 s mam s wml s {s -

University of Miamd Home Based Parenling Sar Chiken, Youh, & Famibes | $ 109490 $ w700 5 %605 {3 %605 f § 7o .70}
Sir Ab-risk families

Uriversity of Miamd pam“":’ﬁn‘;”“"“““ hrough respanzive Children, Youth, & Famiios | § s $ a1.85] $ 2290 |5 w29} 5 a15%] 3 4150

University of Miami Youilh Ciime Task Foros: Criminal Justics 3 - 13 $40,000) 3 - 18 - 18 g0 § 140,000

University of Miatnl “Yerith Criine Task Force N ] - ] L H - 13 - 3 13 &

Uriverslty of Wost Fiofa | hami Dad usiness Semtes 2 WA 3 - ]s s s - b {s -

niversiy of West Floida | aat Dada Business Semiars end Othar $ - s an000| 5 - s ks gat| § 14000

Urgont, inc. intorganeratonal Projecl Basia Neods [ 193462 | $ I3 136,123 | § 13123] s ] 3 i

Urgent, Inc, :e'lm"""‘"' and Famios - Risk Chilen, Youth, & Fariies | $ s 24305 5 s . 243 3 24,306

Urgent, Inc. Rites of Passage Prevantion Program Chikiren, Youth, & Famifies | 372§ 5950 3 - % -8 5950 3 5,950

Urgend, Inc. “outh Empowerment Program Children, Youth, & Famifies | $ 05,258 3 43 65,682 { § 65,682] § k3 -|

Urgort, Ino. Sk, oul, e Falios - ik N $ s 1s - i -] {s ]

VioBm Rasponse, iag. GLET Teen Dating Violence Awarenass Cther $ B35 | & 1% - i3 - 3 §

Vicfm Rasponsa, Ing. Childran’s Carmp and Adterschoo! Program Special Nepds H 186,117 | § 1% 141,448 [ $ 70.755 $ EIR -

Vi Rasponse, bne. Dorueslic Viclenoa Lega! Asslstance Spocial Nesds $ 10083 ¢ Is w4 s ans| s 13

Victim Responss, Inc, Ekder Victim Advocacy Program Spevial Needs [ | s s 58,857 | § 24| ¢ §

Victim Rasponse, s, :;‘;'::I"W Sheitar Adolazcont Bays Spetiel Nasds s 160574 | 8 1s 12112}$ o105 3 $ :

Vilaga South, nc. Sporls Programming Supperd Chilcran, Youth, & Familes | $ - | $ ZA001S - 1% B ) 2800 2,800)

Vilaga South, g, HIVIAIDS Risk Reduction - Boys Program Haalth 3 - s 38578 § - s - ]s 19,338) § 9,338

Villaga Soulh, ine. ol Heaih and Susianco Abuse Hestth 3 - s s s - s m708] 3 287109

Vilage Soulh, nc. e Aeisa Preventon and Treaiment Heith 5 - s s1:208] 5 - s - s 6501 5 25503

Vilage South, ino. HIVIAIDS Risk Reduction - Boys Program KiA 3 -8 1s B - ]s 43

Vlago Scuth, . #:;I:::rlksallh &nd Substance Abuse WA s R s 1s s R 3 s |

Wijlage Souts, inc. Sports f Suppar, WA [ - [s s - s -1l 3

Vilage South, Ino, :o“';ﬁ“ Aouss Proyontion ar Troalment A 3 - s 1s - s -] 4s ]

. Pusilive Youth Davelopment & Life Skilts .

VIP Associates & Company, fnc. Traiing Alerschodl Program(PAL) Children, Youth, & Families | $ 544841 ¢ A% - % - 3 3 -

IP pssodsles & Compary, ic. o Hemataa ot A4k Youln Worklorca Davaicpment | 1203 3 s - s -] 5 -
Community Based Servioas for Chilkdren & Childran & Aduils with ;

VIP Association & Gompany, inc. ehuts with Disabiios Disebilios H 154748 5 4% - I% - 3 3 -
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Visilor industry Human Resource Dsvelopmant Councll Eﬁograms Sm:lg";:un Y Worklorce Davalopment | 1608601 § 15 - 18 - $ 18 ]
Voices for Childran: Foundation, Ing. The Children's Needs Progrms Basic Neads 3 35315) % 13 2TTNIE 277 & ] s |
Vinicas for Children Foundation, Inc. The Children's Needs Programs Basic Needs $ - $ RZAL: K3 - |§ - 3 37,188] § 37 128
Volcas for Children Foundation, Inc. Guardian Ad Litem Program Children, Youth, & Farmifies | § 3942601 § 28,000 $ 12,087 | § 123067 1 § 280301 § 28,000
Voloas for Ghidran Foundaton, Inc.  Sorvicas o s of domes( Violana o Spesial Neads 5 s3] § 386755 oS 2wan] s 1038 § 19,338
Vclunteers of Amerisan of Florida, ine. m a0l | HID Stpportes Housing Other 5 usg0] {s E b $ |
of American of Florida, Ing, Life Pjan Plus Othar 3 33,2805 § 1% - |3 - 3 $ -]
Walking b Vision Family Gulraach Center, Ine, Kids Smast-Fua Children, Youth, & Famifes | $ 1741517 § A3 - 18 - 3 3 -
Wa Care of South Dade, inc. Irformation and Referral Servicas Childran, Youlh, & Famiies | $ 1650001 § 715,625 % 23,498 |5 1749 5 IR S 75,625
WeCoun! e, ",’r'(‘,'i"s‘cgl’“‘ Wodker rientalion and Suppor |, iorocteow Entrants | $ 1e000§ $ o8.000] 3 84,500 | a2 0w 3 48,000
Wast Dada C y Servicos, ine. Basic Needs Basle Needs 3 Bo147| 3 15 - 13 - $ 13 16,000
Wast Dade C Bervicos, Inc. El Renlal Basic Needs, $ - $ 14875 § - I3 - -3 14.875] 3 14,87¢
Wast Dada G Servicas, Ine. Foad Progeam Basfc Nestls 3 5 10,562 § - |3 - $ 10562| § 10,562
\West Dade Community Ssryices, ing. Lowy Income Assistance Besle Needs 3 - 13 85,750| & - |$ - 1% 86.750) % 85,750
West Dada G y Servicas, Inc, Rant FPL Basic Needs 3 5118) § 13 - 1% - $ 1 % |
West Dade Community Services, Inc. Senlor, Youth, and Low Incoma Assistance Basic Needs. 3 - $ 20,825 § - |8 - 1S 70,875 $ 20,824
Wast Dade C y Services, Ine. Enlrants |5 N7Z4| § hE - 13 3 § E
Wast Dada C: Services, . Rental huES 3 - $ Lk S ] R b I e
West Dada Community Services, inc. Food Progranm WA 5 3 ik = |3 L ) $ R
Wast Dade Commimtty Ssrvices, Inc, Lo Income Assislance NIA ] 3 -8 - 1% - 3 -3 -
Wast Dade Gommunity Senvices, Inc. Senior, Youth, and Low Incoma Assistance NA $ - § 15 - % - $ g
What Next Global Youlh Busiress Program Childran, Youth, 8 Farnies | $§ 0000 § 1% o L] - 13 ] E
Women o Tosmorzow Mentr & Schofrship Program o Tomormn et & 56 SER | o, Youith, & Fares | x| s wam |3 wan| {s .
Women's Shellsr of Hopa Living in Faar Ends (LIFE) Basic Nesds $ - 13 142,625 § ER L] $ 343 § 142,626
Women's Shaller of Hope Living in Fear Ends {HIFE) Spacial Needs $ 2456 § 13 - |3 - $ | § E
Worig Literacy Crusade of Flarida Chitdren, Youlh, & Femilias Children, Youlh, & Familas | $ 1782751 % 105.000] & - |3 -3 105,000| $ 105,000
Word Literacy Crusada of Florida Family Empoweenent Program Criminal Justice 3 o000 § 25.200] § - |5 - 3 26,200] % 25,200
World Litaracy Grusada of Florida Gir's Intervention Program Criminal Justice: 3 ic o 3] 1.900] § 80,000 | $ 90000 § 11,900] § 11.800
Wynwood Youth Enrichmant Oplmist Program, inc. :;‘gram Youh Envishment Ogfmisl Chikdran, Youlh, & Famifies | $§ 1000K0 | § EE] ] - $ E ] E
Young Men's Christian Association of Greater Miami, Inc. Early childheod program Children, Youth, & Famiies |$ 2831011 § 11,900 § 8,207 | $ BO20T| $ 11,900) % 11,800]
Young Men's Christian Assoclalion of Groater Miarmi, Inc. Qut of school program Children, Youls, 8 Famifes |$ ML S 44625 % 98,323 3 909,323 | 5 44,626| $ 44525
Young Men's Christian A f Greater Miami, Inc. Eldery Needs Eidar Needs 3. 7093 F $ EH 45232 | § sl s 1% -
Young Men's Christian Association of Greatar Miami, ine. Adolascant Health and Wellness Program Health $ 333,183; § EES - |4 - H E IR -
Yauth Co-Op, lne. Stay-in-Sehoo! Gaunseling Program Childran, Youlh, & Farmifes | § 596y § b 836 |5 BnyE| $ R g
Youth Go-Op, Inc, Family Program Criminal Justice $ 1830 5 56,525 & 90,000 | $ 900001 $ 56,525 § 56,5251
Youth Co-Op, Inc, SAMS Crimina! Justio $ 53000 § 44,0905 50000 ($ 500803 § 44.090] 3. 44,000
Youth Go-Op, Ine. Stayn-School Courseli Program Giiminal Justice ;] - 1% 29,750 § - % - 135 29750 $ 29.750
Youth Co-Op, inc. Match Grant Program Immigrantsiew Entrants | $ 505101 § 98,000| § 12748 | $ 6354t § 49,000| $ 49,009
Youth Co-Op, Inc. Emglayment Assistance Caniar Warklorca Devalopment | $ 834721 % 110.250) & 35331 [§ 174661 $ 55,125 3 65,125
“Youth Exprassions, ine, YEFLOW Children, Youlh, & Families | $ B33t § 43 3 $ L] .
Youth Impact Ministries, Inc. Senict Friends Eider Neads $ 2653005 % 13 - |3 $ - 0§
Youth of America Incorporalsd Children, Youth, end Familles Childran, Youth, & Families | $ 380195 § 59,500} $ 33126 |$ B1H6] 5 59500 $ 59,506
Yauth of Ameriva incomporated Improving Communtty Gonlrol Crmina Juslice 5 ET 11.900] § - 13 § 11,900| $ 11,900)
- YWCA Economic Empowerment Pradatary " 968 '-|

YWCA of Grealer Miami  anding £d Seni Basio Needs $ 5Bess] 50575 $ 40 $ 403831 § 50,575| § 50,575
YWCA of Greater Miaml Enhanced ARer Schoo! Programs Children, Youlk, 8 Familes | $ 82251 5 27 S 24384 | § 24,3641 § 3275 frirs
YWCA of Greater Miami Teen Pregrancy Youtk Development Chiildren, Youlh, & Famiies |$ 2390761 $ 1625 ¢ 72913 % 72913¢ § 44,625 § 45,625
YWCA of Greater Miami YWCA Computer Clubhouse Children, Youth, & Femilies | § 84,534 § 43 2812113 FRr I -3 ]
YWCA of Graater Mlami SAMS Criminal Juglica $ 26861 § 442301 8 - |3 - 3 44.230| § 44,230
YWOA of Graater Miami YWCA Family Wefiness Health § 1263881 § 3 60566 | § 30333] % - 8 |
YWGCA of Greater Miaml Courl Care A Beller Plage o 8a Chikdran, Youth, 8 Femifes | $ 1H4404% § 13 9523 |% 458121 § B E

Intervention, Prevanlion and Development
Zo's Fund For Lifs (Pedhalic Dislysis Education Suppost Health 3 5e000] § % - |8 $ L]

Program)

Chiidren & Adulls with
SBign of the Times Disabifies $ 1650007 § 14 - % 3 - % 1
$ 100,249,741 $ 21,341,796 % 19,436,900 § 16,334,550 § 18,112,233 § 18,831,682
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ARTS EDUCATION GRANTS AND PROGRAM MITIATIVES (ArtsEd)

ArtsEd Arts for Leamning/Miami, inc. General Programs and Operating Support $285,000
i : Fiscal Agent for Arts Education initiatives and "All Kids Included"” Inftiative for
ArtsEd Fantasy Theatre Factory, Inc. Chiidren with Disabiilies $262,000
Sub-Total: FY 2011-12 Arts Education and Program Initiatives Granfs: $547,000
CAPITAL DEVELOPMENT GRANTS PROGRAM (CAP) ‘
CAP Area Periormance Gallery, Inc. Lighting and Signage improvements for the Riviera Theatre in Coral Gables $6,588
CAP Bakehouse Art Complex, Inc. Facility-wide Energy Efficient Lighting Upgrads $18,230
CAP Bascomb Memorial Broadcasting Feundation, Inc. (WDNA} WDNA-FM 88.9 Facility Improvements and Upgrades $7,130
CAP ity of Miami Department of Public Facities Manuel Artime Theater Lighting Improvements and Upgrades $13.239
CAP City of Miami Springs Black Box Cammunity Theater Lighting Equipment and improvements $8,812
SoundiLighting Equipment and New Orchestra Levet Carpeting for the Litiman
CAP City of North Miami Beach Theater $13,236
CAP Fairchild Tropical Botanic Garden, tnc. Upgrade to Fairchild's Accessible Transportation Infrasiructure 36,780
Florida international University Board of Trustees fbo The Patricia &
CAP Phillip Frost At Museum Frost Ast Museumn Pemanent Collection Digitization Project $5,000
CAP " Friends of the Bass Museum, inc. Semi-permanent Tent Structure for Bass Museum's Courtyard Terrace $22,676
CAP Miami Children's Museum, nc. ADA Equipment and Lighting Improvements $8,523
CAP Miami City Ballet, Inc. Capital Improvements to MCB's in-House Lynn and Louis Wolfson I| Theatre $5,000
CAP Miami Hispanic Ballet Corp. Black Box Theater Equipment for the Miami Hispanic Cultural Arts Centey $10,953
CAP Miami Light Project, Inc. Light Box at Goldman Warshouse Build-out and Equipment Purchases $25,565
CAP PAN, Performing Arts Netwark, A Guild of Performing Artists, Inc. Rebuild PAN Facility Destroyed by Fire $22,792
CAP Village of Pinecrest {Pinecrest Gardens Banyan Bowl) Pinecrest Gardens Equipment for the Banyan Bowl Theater $9,259
CAP Vizeaya Museum and Gardens : Equipment Purchases for Programming and Accessibility $6,217
Sub-Total: FY 2011-12 Capital Development Program Grants: $190,000
COMMUNITY GRANTS PROGRAM (CG)
Quarterly Grants Program: Compeditive application and review opportunities 4
CG Community Grants Program fimes during each FY $462,000
‘ Sub-Total: FY 2011-12 Community Grants Program Grants: $462,000,
CULTURAL ADVANCEMENT GRANTS PROGRAM (ADV)
ADV ArtSouth, a Not-for-Profit Corporation Annual Season - General Operating Support $41,000
ADV Bakehouse Art Complex, Inc. Annual Season - General Operating Support $82,000
ADV Ballet Flamenco La Rosa, Inc. Annual Season - General Operating Support $41,000
ADV Bascomb Memorial Broadcasting Foundation, inc. (WDNA-FM 86.9) | Annual Season - General Operating Support $82,000
Black Archives, History and Research Foundation of Scuth Florida,
ADV Inc., The Annual Season - General Operating Support $41,000
ARV Centro Culturat Espanal de Cooperagicn lasrcamericana, inc. Annual Season - General Operating Suppart - $82,000
ADV Chopin Foundaticn of the United States, Inc. Annual Season - General Operafing Support $41,000
ADV City of Miami - Gusman Center for the Performing Arls Annyal Seascn - General Operating Support $82,000
ADV City Theatre, inc. Annual Seasen - General Cperating Support $82,000
ADV Coral Gables Congregational Church, Inc. Annual Season - General Operating Support $41,000
ADV Dave and Mary Alper Jewish Community Center Annual Season - General Operating Support $41,000
ADV Deering Estate Foundation, Inc., The Annual Season - General Cperating Support $41,000
Fiscal Agenit for the Travel/Consultants Technical Assistance Component of the
ADV Fantasy Theatre Factory, Inc. Culturat Advancement program - $52,000
ADV GableStage, Inc. Annual Season - General Operating Support $82,000
ADV Hispanic Theater Gufid Carporation Annual Season - General Operating Support $41,000,
ADV Jamaica Awareness, inc. Annusi Season - General Operating Support $82,000
Miami Confemporary Dance Corp, dba Miami Contemporary Dance
ADV Company Annugi Season - General Operating Support $41,000
ADV Miami Light Project, Inc. Annual Season - General Operating Support 582,600
ADV Miami Momentum Dance Cempany, Inc. Annual Season - General Operating Support $41,000
ADV Miami Dade College, Department of Cutural Affairs Annual Season - "Cultura del Lobo" General Operating Support $82.,000
ADV Miami Dade College, Florida Center for the Literary Ars Annual Season - General Operating Support $82,000
ADV Murray Dyanoff Foundation, Inc., The Annual Season - General Operating Support $41,000
ADV New Theatre, Inc. Annual Season - General Operating Support $82,000
ADV Rhythm Foundation, Inc., The Annual Season - General Operating Support 582,000
ADV Seraphic Fire, Inc. Annual $eason - General Operating Support $82,000
ADV Sociedad Pro Arte Grateli, Inc. Annual Season - General Operating Support $41,000
ADYV | Sunday Afternoons of Music, inc. Annual Season - General Operating Support 341,000
ADYV Teatro Avante, Inc. Annual Season - General Qperating Support $82,000
ADV Tigertall Productions, Inc. Annual Season - General Operating Support $41,000
Sub-Totaf: FY 2011-12 Cuitural Advancement Program Grants: $1,814,0001
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CULTURE SHOCK MIAMI PROGRAM COSTS
[ Culture Shock Miami: Discount Student Tickets fo the Arts Program | Programmatic Support $603,000
] Sub-Total: FY 2011-12 Culture Shock Miami Program Costs: $603,000
DANCE MIAMI CHOREOGRAPHERS FELLOWSHIPS (DMF)
DMF Letty Bassart Chorecgrapher Fellowship $10,000
DMF Qctavio Campos Chorecgrapher Fellowship $10,000
DMF Rosie Herrera Chorecgrapher Fellowship $10,000
DMF Dance Miami Choreographers' Fellowship Program Programmatic costs ) $5,000
Sub-Total: FY 2011-12 Dance Miami Choreographers Feliowships Program; $35,000
DEVELOPING ARTS iN NEIGHBORHOODS GRANTS PROGRAM (DAN}
DAN Academia de las Luminarias de las Bellas Artes (A.L.B.A) FY2011-2012 Program Activities $7,750
DAN Alhambra Music inc. FY2011-2012 Program Activities $8,800
DAN Bas Fisher Invitational FY2011-2012 Program Activities $8,800
DAN Brazz Dance Theater Incorporated | FY2011-2012 Program Activities $11,500
DAN CACEC INC FY2011-2012 Program Activities $5.000
DAN Civic Chorale of Greater Miami _FY¥2011-2012 Program Activities $11.,500
DAN Community Arts And Culture ing FY2011-2012 Program Activities $11,500
DAN Community Performing Arts Association Inc. FY2011-2012 Program Activities $5,000
DAN Communify Theatre of Miami Lakes, Inc._d/b/a Main Street Players | FY2011-2012 Program Activities $11,500
‘ Deco Echo Artists’ Delegation dibfa Center for Folk and Community
DAN A FY2011-2012 Pregram Activities $11,500
DAN Foundation for Emerging Technologies and Ars Inc., FY2011-2012 Program Activities $7,750
DAN Homestead Community Concert Association Inc. FY2011-2012 Program Activities $11,500
DAN Karen Peterson and Dancers Ing FY2011-2012 Program Activities $11,500
DAN Kinad Inc. FY20H1-2012 Program Activities $8,800
DAN Mad Cat Theatre Company Inc. FY2011-2012 Program Activities $11,500
DAN Marti Productions Inc. FY2011-2012 Program Activities $5,000
DAN Miami Piano Circle FY2011-2012 Program Activities $7.750
DAN Miami Watercolor Society Inc. FY2011-2012 Program Activities $11,500
DAN Mz Goose Ing. FY2(+11-2012 Program Activities 58,800
DAN Nexi@19th Street FY2011-2012 Program Activities $7,750
DAN North Miami Community Congert Band Inc. FY2011-2012 Program Activities $8.800
DAN Orchestra Miami Inc. FY2011-2012 Program Activifies $11,500
DAN Red Chemistry Inc. FY2011-2012 Program Activities $8.800
DAN Siempre Flamenco inc, FY2011-2012 Program Activities $8,800
DAN Sociedad Cuitural Santa Cecilia ine. FY20111-2012 Program Activities $5.000
DAN South Beach Chamber Ensemble inc. FY2011-2012 Program Activities $8,800
DAN South Florida Bluegrass Association Inc. FY2011-2012 Program Activilies $11,500
DAN Teatro en Miami Corp. FY2011-2012 Program Activities $8,800
DAN The Arts at 5t. Johns Inc. FY2011-2012 Program Activifies §7,750
DAN - The Cove/Rincon Corp. FY2011-2012 Program Activities $5,000
DAN The Miami Classical Guitar Society FY2011-2012 Program Activilies $8,800
DAN The Unconservatory Inc. FY2011-2012 Program Activilies $7,750
Sub-Total: FY 2011-12 Developing Arts in Neighborhoods Grants Program Grants: $286,000
FESTIVALS AND SPECIAL EVENTS GRANTS PROGRAM (FEST)
FEST Bayfront Park Management Trust Downtown Miami New Year's Eve Celebrafion $30,262
FEST Coconut Grove Arts and Historical Asscciation, Inc. Coconut Grove Arts Festival : 367,631
FEST Dade Heritage Trust, Inc. Dade Heritage Days $37.807
FEST Florida Dance Association, inc. Florida Dance Festival $30,201
Florida International University Board of Trustees, for the benefit of
FEST the Schodl of Hospitality South Beach Wine & Food Festival $71,743
FEST Genman American Socia Club of Greater Miami, Inc. Oktoberfest Miami $28,133
FEST Inffinito Art & Cultural Foundation, Inc. Brazilian Film Festival of Miami $37,752
FEST Junior Orange Bowi Committee, Inc. Junior Crange Bow| Fesfival $55,667]
FEST Miami Bach Society, Inc., The Tropical Barogue Music Festival $32,339,
FEST Miami-Broward One Camnival Host Commiftee, Inc. Miami Camival $42 612
FEST tMiami Dade College, Miami Bock Fair International Miami Book Fair internaional $71,743
FEST Miami Dade Callege, Miami Intemational Film Festival Miami International Film Festival $70,850
FEST Miami Design Preservation League, Inc. Art Deco Weekend Festival $45,626
FEST Miami Gay and Leshian Film Festival, Inc. Miami Gay & Lesbian Film Fesfival $41,934
FEST Miami Hispanic Ballet Corporaticn International Ballet Festival of Miami $35,794
FEST National Foundation for Advancement in the Arls, fne. ARTS Week $61,026
FEST Patrons of Exceptiona) Artists, Inc. Miami international Piano Festival - Discovery Serigs $36,482
FEST University of Miami - Frost Scheol of Music Festival Miami ] $42,298
Sub-Total: FY 2011-12 Festivals and Special Events Program Granis: $840,000
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HANNIBAL COX JR. CULTURAL GRANTS PROGRAM (HCJ)
HCJ Area Performance Gallery, Inc. FY2011-2012 Program Activities $22,3681
HCJ Arig Ballet Theatre of Florida, Inc. FY2011-2012 Program Activifies $30,000
HCJ Creation Art Center Corporation FY2011-2012 Program Activities $32,917
MCJ Cuban Classical Ballet of Miam, Inc. FY2011-2012 Pragram Activities $30,0001
HCJ Diaspora Vibe Cultural Arts Incubator, Inc. FY2011-2012 Program Activities $18,426
HCJ Edge Zones, inc. FY?2011-2012 Pragram Activities $15,860
Florida International University Board of Trustees, for the benefit of ‘
HCJ the School of Music ] FY2011-2012 Program Activities $30,000
HCJ Friends of Chamber Music of Miami, tnc. FY2011-2012 Program Activities $19,330
HCJ Fundarte, Inc. FY2011-2012 Program Activities $30,000
HCJ Ground Up and Rising, Inc. FY2011-2092 Program Activities $19,422
HCJ Haitian Heritage Museum Comp. FY2011-2012 Program Activities $16,193;
HCJ Hispanic-American Lyric Theatre, Inc. FY2011-2012 Pragram Activities $16,155
HCJ ocust Projects, Inc. FY2014-2012 Program Activities $21,310
HCJ Marjory Stoneman Douglas Biscayne Nature Center, Inc. FY2011-2012 Program Activities $30,000
HCJ Miami Beach Film Society, inc. FY2011-2012 Program Activities $30,000
HCJ Miami Beach Garden Conservancy, Inc. FY2011-2012 Program Activities $30,000
HCJ Miami Dade College - Department of Arts and Philosaphy FY¥2011-2012 Program Activities $12,673
HCJ Miami Dade Coflege Faundation, Inc. - New Word School of the Arts | FY2011-2012 Program Activities $30.,000
HCJ Miami Gay Men's Chosus, Inc. ] F¥2011-2012 Program Activities $17.474
HCJ Miami Lyric Opera, Inc. Fy2011-2012 Program Activities $20,104
HCJ Michael-Ann Russell Jewish Community Center, Inc. FY2011-2012 Program Activities $30,000
HCJ Mystery Park Arts Company, inc., dba SoBe Music Institute FY2011-2012 Program Activities 515,662
HCJ South Florida Composers Alliance, Inc. FY2014-2012 Program Activities $20,001
HCJ St. Martha's Concer and Cultural Alliance, Inc. FY2011-2012 Pragram Activities $12.817
HCJ The Dance Now! Ensemble, Inc. ] FY2011-2012 Program Activities $19,468
HCJ The Florida Chamber Orchestra FY2011-2012 Program Activities $11.733
HCJ “University of Miami + School of Communication FY2011-2012 Program Activities $19,737
HCJ Viemes Culturales f Cultural Fridays, Inc. FY2011-2012 Program Activities $8,257.
. Sub-Total: FY 2011-12 Hannibal Cox Jr. Cultural Program Grants: $590,000
INTERNATIONAL CULTURAL EXCHANGE GRANTS PROGRAM (ICE) ) . ;
ICE Arts Ballet Theatre of Flarida, Inc. 2012 Intemational Ballet Concert (IBC) $18,387
ICE Ballet Flamenco La Rosa, Ine. Hedda Gabler $24 516
ICE Diaspora Vibe Cultural Arts Incubator, Inc. Living Sculpture Il Kingston, Jamaica/Miami $18,387
iCE Edge Zones, Inc. Art of Uncerlainty & $18,387
The Miami-Dade Public Library’s International Art of Storyelling Festival -
ICE Friends of Miami-Dads Public Library, Inc. Taipei, Taiwan $24,516
iCE Karen Peterson and Dancers, inc. 2012 Miami / Batkan Dance Exchange $12,259
Miami Contemporary Dance Corporation, dba Miami Contemnporary
ICE Dance Company ' International Dance Exchange $24,518
iCE Teatro Avante, Inc. Spain/USA international Cultural Exchange $24,516
ICE Tigertail Productions, inc. 20112 Intemational Exchange Project $24,516
Sub-Total: FY 2011-12 Internafional Cultural Exchange Program Granfs: $190,000
MAJOR CULTURAL INSTITUTIONS GRANTS PROGRAM {MCh
MCI Actors' Playhouse Productions, Inc. Operational Support for Actors’ Playhouse $188,973
Florida International University Board of Trustees, for the benefit of
MCI the Patricia and Phillip Frost As Museum Operational Support for the Pafricia and Philiip Frost Art Museum $117,925
Florida International Universify Board of Trustees, for the benefit of ) :
MCI The Wolfsonian Operational Support for the Wolfsonian-FIU $256,296
MCI Florida Grand Opera, Inc. Dperational Support for the Florida Grand Opera $327.270
MCI Friends of the Bass Museum, Inc. Operaticnal Support for the Bass Museum of Art $169,144
MCI GableStage, Inc. Transition to the Coconut Grove Playhouse / Programming Support $150,000
MCI Jewish Museum of Flosida, Inc. Operational Support for the Jewish Museum $133,474
MCI M Ensemble Company Operational Support for the M Ensemble Company $87,000
MCI Miami City Ballet, Inc. Operational Support for the Miami City Ballet §271,021
MCI Miami Symphony Orchesfra Operaticnal Support for the Miami Symphony Orchestra 587000
MCI Museum of Contemporary Art, Inc. (MOCA) Operaticnal Support for the Museum of Contemporary Al $221,189
MCI New World Symphony, Inc. : Operaticnal Support for the New Warld Symphony $335,027
Performing Arts Center Trust, Inc., dba Adrienne Arsht Center for the| Operational Support for the Adrienne Arsht Center for the Performing Arts of
MC] Perfoming Arts of Miami-Dade County Miami-Dade County ' $317,31
MCI South Fiorida Art Cender, Inc., dba ArtCenier/South Florida Operationat Support for ArtCenter/South Florida $89,082
MCI University of Miami, Lowe Art Museum Operaticnal Support for the Lowe Art Museum at UM $173,298
Sub-Total: FY 2011-12 Major Cultural Insfitutions Program Grants: $2,925,000
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_ |SERVICE ORGANIZATIONS GRANTS PROGRAM (SERV)

$55,000]

SERYV Arts & Business Counci of Miami, Inc. Annual Programs
SERV Arts & Business Council of Miami, Inc. Fiscal Agent for “Ars Help" Mini-Granls program $26,000
SERV Diaspora Arts Coalition, Inc. Annual Programs $28,500
1 SERV Florida Dance Association, tnc. Annual Programs $28,500
SERV Greater Miami Festivals and Events Association, Inc. Annual Programs $15,000
SERYV l.egalArt, Inc, Annual Programs $23,500
SERV Miami Light Project, Inc. Fiscal Agent for Filmmaker's Workshop $23,500
SERY Performing Ars Network (PAN) Annual Programs $31,500
SERYV Sosyete Koukouy, inc. Fiscal Agent for Haitian Artists Network (HAN} $23,500;
SERV Sunshine Jazz Organization, Inc., The Annual Programs $19,5004
SERV Theatre League of South Florida, inc. Annual Programs $35,500
Sub-Total: FY 2011-12 Service Organizations Program Grants: $310,000
SUMMER ARTS & SCIENCE CAMPS FOR KIDS GRANTS PROGRAM (SAS-C)
SAS-C Surmmer Arts & Science Camps for Kids Grants Program Project grants to Organizations for Summer Arts and Science Camp Programs $450,000
Sub-Total: FY 2011-12 Summer Arts & Science Camps for Kids Program Grants: $450,000
TARGETED INITIATIVES GRANTS (TARG)
TARG Ants & Business Council of Miami, Inc. Fiscal Agent for "ArtBurstMiami® $42.000
Black Archives, History and Research Foundation of South Florida, $30,000
TARG Inc., The Biack Archives and Lyric Theater - Cultural Advancement Transition Plan !
TARG City of Hialeah Cultural Affairs Council City of Hialeah Custural Affairs Council programs $26,500
TARG Friends of the Miami-Dade Public Library, Inc. A Compendium of Collections and Collecting in Miami: The Vasari Project . $15,000
TARG Greater Miami Festivals and Events Association, Inc. Fiscal Agent for Cultural Publications $50,000
TARG Haitian Culturad Arts Alliance, Inc. Haitian Cultural initiatives ' $22,500
TARG Historical Association of Southern Fiorida, Inc. Fiscal Agent for Cuban Pilots Association - Bay of Pigs Memorial at TMB $10,000
TARG Homestead Center for the Arts Annual Programs . $16,000
Fiscal Agent for Programs at Cafeb Auditorium and/or African Hertage Cultural
. TARG Rhythm Foundation, Inc., The Arts Center $25,000
) Fiscal Agent for Playwright Development Program { Playwrights' Workshop $25,000
TARG Theater League of South Florida, Inc. Series !
TARG Tigertail Productions, Inc. Fiscat Agent for Astist Access Grants Program $20,000
Sub-Total: FY 2011-12 Targefed Inifiatives Grants: $282.000
YOUTH ARTS ENRICHMENT GRANTS PROGRAM {YEP) )
YEP Youth Arts Enrichment Grants Program Project Grants to Crganizations $450,000
Sub-Total- FY 2611-12 Youth Arts Enrichment Program Grants: $450,600
YOUTH ARTS MIAMI GRANTS PROGRAM (YAM)}
YAM African Caribbean American Performing Artists, Inc. (ACAPAI) 2011-2012 Program Acivities 35,741
YAM AIMM Higher, Inc. - 2011-2012 Program Activities $13,527
YAM All Florida Youth QOrchestra, Inc. (d/b/a Florida Youth Orchestra) 2011-2012 Program Activities $20,000
YAM Alliance for Musical Arts Productions, Inc. 2011-2012 Program Activities $17,456
YAM American Children's Qrchestras for Peace, inc. 2011-2012 Program Activities $35,000
YAM Ars Flores Symphany Crehestra, Inc. 2011-2012 Program Activities $15,168
YAM Ballet Etudes, Inc. 2011-2012 Program Activities $19,337
YAM Diva Arts & Entertainment, Inc. 2011-2012 Program Activities $16,965
YAM enFAMILIA, Inc. 2011-2012 Program Activities - $35,000
YAM Fantasy Theatre Factory, Inc. 2011-2012 Program Activities $70,000
YAM Florida Film Institute, Inc. 2011-212 Progzam Activities $20,000
YAM Greater Miami Youth Symphony of Dade County, Florida, Inc. 2011-2012 Program Activities. $70,000
YAM Heroes Unite, Inc. 2011-2012 Program Activities $20,000
YAM Miami Children’s Charus, Inc. 2011-2012 Program Activities $70,000
YAM Miami Stage Company/Miami Children's Theater, Inc. 201 1-2012 Program Activities $70,000
YAM Miami YYouth Ballet, Inc. 2011-2012 Program Activities $14,837
YAM One Ant, Inc. 2011-2012 Program Activities $23,25%
YAM The Playground Theatre, Inc. 2011-2012 Program Activities $70,000
YAM Quant Productions, Iric. 2011-2012 Program Activitles 513,285
YAM The Roxy Theaire Group, inc. 2011-2012 Program Activities $70,000
YAM The South Florida Boys Chair, Incorporated 2011-2012 Program Activities $24,284
YAM South Florida Youth Symphony 2011-2012 Program Activities $20,000,
YAM The Theatre Institute of DulceArt, Inc. 2011-2012 Program Activities $6,149
YAM The Thomas Armour Youth Ballet, Inc. 2011-2012 Program Activities 570,000
YAM Voices United, Inc. 2011-2012 Program Activities $20,000
YAM Walenstein Musical Organization, Inc. 2011-2012 Program Activities $20,000
Sub-Total: FY 2011-12 Youth Ars Miami Program Grants: $850,000
Total FY 2011-12 Department of Cultural Affairs / Cultural Affairs Council Granis Recommendations: . $10,824,0001
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DIRECT COMMUNITY-BASED CULTURAL FACILITIES ALLOCATIONS

Fairchild Tropical Botanic Garden, Inc. Operational Support for Fairchitd Tropical Garden $376,600
Miami Children's Museum, lnc. Operaticnal Support for Miami Children's Museum $635,000
Zoological Society of Florida, Inc. Operaticnal Support for Zoo Miami $293,000
Sub-Total: FY 2011-12 Direct Community-Based Cuitural Facilities Allocations; $1,304,000

Grand Total; FY 2011-12 Funding to-Cuitural Organizations through the Department of Cultural Affairs:. -| - $12,128,000

i

|
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