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MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS
AND PUBLIC HEALTH TRUST JOINT MEETING
OF
June 21, 2006

The Miami-Dade County Board of County Commissioners and the Public Health Trust
convened in a workshop session at 10:00 a.m., on June 21, 2006, at the Stephen P. Clark
Center, 111 N.W. 1* Street. Present upon roll call were Chairman Joe. A. Mattinez; Vice
Chairman Dennis C. Moss; and County Commission members Commissioners Bruno A.
Barreiro, Barbara J. Jordan, Katy Sorenson, and Javier D, Souto; (Commissioners Jose
“Pepe” Diaz, Audrey M. Edmonson, Carlos A. Gimenez, Sally A. Heyman, Dorrin D.
Rolle, Natacha Seijas and Rebeca Sosa were absent); Chairman Larry R, Handfield; Vice
Chairperson Emesto de la Fe; and Public Health Trust members Walter James Harvey,
Lautie Nell, Diego L. Mella, Georgena Ford, Raul Masvidal, Kathie Sigler, Martin G.
Zilber, Jorge L. Arrizurieta, John H. Copeland, ITI, ex-officio members Robert Schwartz
and Janet Perkins; First Assistant County Attorney Robert Cuevas and Assistant County
Attorney Eugene Shy; and Deputy Clerks Diane Collins and Alicia Stephenson.

I. Call to order

Chairman Martinez called the meeting to order at 10:17 a.m. He welcomed everyone
present. '

IL. Opening Remarks

Chairman Martinez noted issues from the last legislative session would be addressed
during this meeting and the Dade Legislative Delegation members would continue efforts
to address important issues facing this community. He also noted legislation regarding $4
million for the medically needy was not vetoed and the Non-Title XXI for health
- insurance funding for immigrant children could not be reopened although the funding
level was not increased.

Chairman Larry Handfield introduced PHT members Vice Chairperson Ernesto A. de la
Fe, Ms. Laurie Nuell, Secretary, Mr, Walter James Harvey, Esq., Mr. John H. Copeland
HI, and Ms. Kathie Sigler, Ed. D.; and new members Mr. Raul Masvidal, Mr. Diego L.
Mella, Mr. Martin G. Zilber, Esq., and Ms. Georgena D. Ford, R.N.,

II1. Moment of Silent Meditation :
The Board convened in a moment of silent meditation, followed by the Pledge of

Allegiance.

1V. Pledge of Allegiance
(See Report Under Agenda Item III.)

I. Call to order
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V1. Administrative Presentations/Comments

Mr. Handfield, Mr. de la Fe, and Ms. Nuell presented a PowerPoint presentation on the
PHT. Mr. Handfield presented the governance issues, Mr. de la Fe presented State and
the Federal legislative and financial updates, and Ms. Nuell presented the strategic
Initiatives.

Mr. Marvin O’Quinn, President and CEO, Jackson Health System, also made a
presentation. He noted he was thankful to the County Manager and his staff for their
support of the PHT. Mt, O’Quinn spoke about accomplishments of the PHT over the past
three years, plans for the next eighteen months, quality of services, future opportunities
for Jackson, threats to Jackson, charity care provided at Jackson, and Jackson’s impact on
Miami-Dade County.

Mr. O’Quinn further noted Jackson needed to generate revenues at a much greater rate
than in the past; to invest in and improve deteriorating infrastructure; and to offset
overhead costs by expanding throughout the County much faster. He noted these things
were needed in order to sustain Jackson, without changing its mission and that the Trust
was developing a five year plan to achieve these goals, but they would need the County
Commission’s support to accomplish this. He suggested this. plan be submitted to the
County Manager and that the Manager work with the Trust to identify funding resources
before this plan was submitted for the County Commission’s review.

County Manager George Burgess noted a three to five year plan was being developed to
address partnership financial obligations. The Manager provided data regarding the
County’s contribution to the PHT, the maintenance of effort, and obligations which had
been shifted to the PHT, He noted the PHT’s finances needed to be adjusted; a 2 to 3 year
preliminary strategy had been developed; and Mr, O’Quinn would submit a 3 to 5 year
strategy, which would be shared with members of the County Commission.

Commissioner Sorenson noted Mr. O’Quinn’s staiement that Jackson’s mission was not
sustainable was alarming and noted Jackson’s mission must be sustainable. She made
comments regarding the necessity of indigent and preventive care and the effect tax roll
growth would have on renters and the poor. She noted laborers in the institution had
many solutions for the institution.

Vice Chairman Moss noted he was concerned regarding the sustainability of Jackson. He
asked Mr. O’Quinn to explore public hospitals that had faced crises similar to Jackson
and to submit a report detailing the changes those hospitals made to remain sustainable in
September 2006, following the budget hearings. Vice Chairman Moss also asked Mr.
O’Quinn to expedite the opening of facilities at Jackson South and the expansion of that
facility. He asked the County Manager to transfer CHI costs from PHT to the County,
noting he was concerned that many employers would be unable to provide healthcare
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coverage to their employees because of the increasing cost of health insurance, and that
the uninsured would go to Jackson.

Chairman Martinez asked Assistant County Attorney Eugene Shy to meet with Vice
Chairman Moss’s staff to review the previously enacted resolution incorporating CHI
into the PHT healthcare system and that a new resolution be developed to address the
transfer of CHI’s costs to the County for submission to the Community Outreach, Safety
and Healthcare Administration Committee,

Mr, Diego Mella, PHT representative to the CHI Board, noted he met with CHI
representative(s), who supported the transfer of CHI costs from PHT to the County.

County Manager Burgess noted this matter could be addressed though the County s
Budget Ordinance(s).

Commissioner Jordan asked Mr. O’Quinn to submit a report with a detailed analysis
regarding the PHT’s adoption of the County’s procurement procedures, the PHT’s
encouragement of local businesses, the impact on local businesses over the past year or
two, and any future impact. She noted she wanted to ensure local businesses were
participating on a regular basis. Commissioner Jordan also asked Mr. O’Quinn to submit
a report regarding plans for Jackson Memorial Hospital’s Rehabilitation Center, She
noted bringing the Hospital and Rehabilitation Center up to accep’table standards was
critical.

Chairman Martinez asked Mr. O’Quinn to submit the report in September, 2006
following budget hearings.

Mr. O° Quinn responded to Commissioner Jordan’s questions regarding any impact the
University of Miami’s plans to construct a hospital would have on Jackson’s revenues.

In response to Commissioner Jordan’s question regarding the low income pool/upper
payment limit program, Mr. O’Quinn explained the funding contributions made by
Jackson to the State and the Federal Government and the process for receiving and
disbursing Federal and State tax dollars as part of the program.

Commissioner Jordan noted, for the record, that hospitals which received large tax breaks
for indigent care because of Jackson were providing indigent care to less than 2% of the
population and in many instances appealed to the County Commission to share in
Jackson’s resources.

Mr., O’Quinn responded to Chairman Martinez’s questions regarding whether Jackson
received a fair allocation based on its contribution to the Low Income Pool and who
nominated members of the Low Income Pool Council.

Chairman Martinez introduced Attorney General Charlie Crist and relinquished the chair
to Vice Chairman Moss.

Board of County Commissioners and Public Health Trust Joint Meeting of June 21, 2006
Page 3 of 5



Mr. O’Quinn responded to Commissioner Souto’s questions and comments regarding
whether the Federal Government provided the same assistance to this area of the country
as to other major U.S. immigrant entry points and regarding paying patients. Mr.
O’Quinn also responded to Commissioner Barreiro’s question regarding whether JMH
Health Plan was a certified Medicare health plan,

Commissioner Barreiro made comments regarding Medicare reimbursement rates in
South Florida, Medicare as a funding source to offset charity care, the County’s support
of Jackson Health System, and the need to address charity care. He noted citizens should
be required to have health insurance, and commented on the cost of preventive care
compared to the cost of healthcare for individuals who were ill. Commissioner Barreito
also noted the University of Miami’s plans to construct a hospital had to be looked at,

PHT member Jorge L. Arrizurieta noted that Mr. O’Quinn had made comments regarding
the relationship between the University of Miami and Jackson; Vice Chairman Moss had
requested a report detailing changes that other hospitals made in order to sustain their
missions; and Commissioners Jordan and Barreiro had expressed concerns regarding the
University of Miami’s plans to construct a hospital, Mr. Arrizurieta also noted he had
challenged Florida International University (FIU) president Modesto Maidique regarding
FIU’s future medical school vis a vis indigent care and there had been a lot of progress on
the issue. Mr. Arrizurieta noted he wondered if it was sensible to gather information
across the country related to a public institution partnering with both a private university
and a public university. He commented on assistance in the financial arena.

In response, Vice Chairman Moss noted he would be interested in secing feedback. He
made comments regarding keeping the PHT at Jackson from further harm, developing a
plan to benefit the entire community and avoiding further cannibalization of the paying
patient load.

Mr. Handfield noted Mr. Arrizurieta was one of the newest members of the PHT.
Following comments by Mr, Handfield that issues regarding Florida International
University and the University of Miami had to be studied and that he did not want the
issues to be discussed publicly at the current time, Vice Chairman Moss noted he was
withdrawing his statement regarding feedback.

Ms. Nuell commented on the high percentage of uninsured individuals in Miami-Dade
County, noted she encouraged the County Commission to address this issue, and further
noted the PHT and the County Commission could work together or separately on the
issue. ' '

Mr. O’ Quinn noted issues discussed at today’s meeting were not being solved on a
- national level and noted it was incumbent on those who felt the brunt of it to organize and
make efforts toward sustainability.
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- Mr. Handfield noted he and the PHT members were thankful the County Commission
provided an opportunity for them to participate in this meeting and thankful they had an
opportunity to serve. He noted progress had been made over the past three years and he
was thankful to Commissioners Souto and Rolle for their dedication to the PHT.

Mr. Handfield made comments regarding critical issues, Jackson’s costs and availability
to individuals with nowhere to go, and the services performed by PHT members and
Jackson’s employees. He noted he reco gnized Mr, O’Quinn for his leadership,

Vice Chairman Moss made comments on overcoming problems through teamwork.

There being no other discussion, the meeting was (] urnt@t 11:58 am.

Y l——t— q’%/(
Chairlnah Jog A. Martfé;/
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- Miami-Dade Board of County Commlssmners
and the Public Health Trust

'JOINT MEETING AGENDA

Opening Remarks

The Honorable Joe A. Martinez
Chairman, Board of County Commissioners

The Honorable Rebeca Sosa
Chairperson
Commum’ry Oufreach, Safety and Healthcare Admmls’rrqhon Committee
Board of County Commissioners

Mr. Larry Handfield, Esg.
Chairperson
Public Health Trust
Adminisiraiive Preseniafions/Comments

Mr. Marvin O'Quinn
.President/CEQ, Public Health Trust

Mr. George Burgess
County Manager
Miami-Dade County

- Open Discussion

Adjourﬁmenf




BOARD OF COUNTY COMMISSIONERS

COMMISSIONER REBECA SOSA
DISTRICT 6
. The Honorable Chairman Joe A. Martinez ,
e and Members of the Board of County bk Junedl; 2006
Commission
FROM: The Honorable Rebeca Sosa @ &ﬂ So4e SUBJECT: BCC/PHT Joint Meeting Absence

Commissioner, District 6

Please be advised that T will be unable to attend the BCC/PHT Joint Meeting scheduled for Wednesday,
June 21, 2006 due to my work commitment. I apologize for any inconvenience this may cause.

Thank you for your attention in this matter.

Ce: George Burgess, County Manager
Murray Greenberg, County Attorney
Kay Sullivan, Clerk of the Board
Diane Davis, Agenda Coordinator
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Although JMH’s total market share is large, it is u
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Actual
FY 2005
$ 1,443,557
$ 1,432,708 | $ 1,483,044
$ 10,849 $ 592

Projected

amounts in (000) FY 2006

Total Revenues
Total Expenses
Net Revenues

JMH Improvement Plan ‘

Adjusted Net $ 10849 $§ 592
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Board of County Commissioners -
Roll Call Sheet for ©\Z\(2.000 “Toid AL~V HT

MEMBER PRESENT | LATE ABSENT
Commissioner Barreiro V
Commissioner Diaz

Commissioner Edmonson

Commissioner Gimenez

Commissioner Heyman

Commissioner Jordan : V

Commissionet Rolle

Commissioner Seijas

Commissioner Sorenson

NEAYEAIA

Commissioner Sosa

Vice Chairman Moss

Commissioner Souto \/
2/

Chairman Martinez,

NOTE: 7 members constitute a quorum
Revised 12/22/2005

Revised on 12/20/2005



Axkin, Staniey
President )
Arkin Consulting, Inc.
5500 Collins Avenue, Apt. 603
Miami Beach, FL 33140

(305) 866-0185

(305) 992-6757 (Cell)

(305) 861-0428*
**ghan@thearking com

rizurieta, Jorge L.

Governmenial Consultant

Chair of International Policy Group
 Akerman Senterfitt

‘One Southeast Third Avenue, 27" Floor
" Miami, FL 33131

(305) 374-5600/(305) 982-5605

(305) 374-5095*

jorge. arrizurieta@akerman.com

" Cancela, Rosy
3900 Douglas Road
Cocomut Grove, FL 33133
(305) 342-7442
(305) 423-8185*

**pcancela@aol.com

Vépelzmd, John H., IIX
Copeland Construction Group, Inc.

3900 N, W, 79™ Ave., Suite 211

Miami, F1, 33166

(305) 597-9334

(786) 513-8253*

*»iphn@copelandcos.com

‘/h In Fe, Ernesto A,
3314 Devon Court
Miami, FL 33133
(305) 5106549
(786) 552-5067*

#*%Jelafel(@yahoo.com

[/ﬂ)rd, Georgena D., R.N.
19035 N. W. 54™ Place
Miami, FL 33055

(305) 621-2701

(305) 621-2701*%

#% hratiylb@bellsouih, net

Galbut, Abraham A,
President
Hudson Capital, LLC
4770 Biscayne Boulevard
Suite 400
Miami, FL. 33137
(305) 674-4848

(305) 531-6987*
#% AGalbut@hudcap.com

FmEH R

= Qresent o Yoday's

‘gf i R R -

The Handfield Firm
Offico at Bay Point, Suite 1200

4770 Biscayne Boulevard
Miami, FL 33137

(305) 576-1011

(305) 576-2304*
**thandf2802(@aol.com

/Hmey, Walter James, Esqg.

Ruden McClosky
701 Brickell Avenue, Suite 1900
Miami, FL 33131

(305} 789-2700 ~ (954) 527-2425
(954) 333-4025*

#*walter.harvev@rudeén.com

I/ﬁasvidal, Raul

President/CE.O.

Masvidal Partners, Inc.

201 Alhambra Circle, Suite 700 .
Coral Gables, FL 33134

(305) 448-3500

(305) 442-1655*
rmasvidal@masvidalpartners.com

Medina, Angel, Jr.

President

Regions Bank :
2800 Ponce De Leon Boulevard

- Coral Gables, FL 33134

(305) 774-5278
(305) 774-4597*
angel. medinajr@regions.com

l/Mella, Diego L.

10730 S. W. 146" Avenue
Miami, FL 33186

(305) 979-5765
**captmella@aol.com

l/ﬁuell, Laurie
5501 S. W. 105™ Strest

Miami, FL 33156

(305) 666-5419

(305) 666-1972*
**Inuell5419@aol.com

/Sigler, Kathic, ELD.

5243 N. W. 94 Doral Place
Mianmi, FL 33178

(3053) 471-0511

=¥ athie.sigler@mdc.edu

Vﬁmer, Martin G., Esq.

3601 N. Prospect Drive
Miami, FI. 33133

(305) 710-5555

(305) 663-6677T*
#*MartinZilber@aol.com
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Executive Qffice IVENETTE COBB

Jackson Memorial Hospital Assistant to PHT
1611 N.W. 12th Avenue Board of Trustees
Miami, Florida 33136-1096

305-585-6750
Fax:305-324-0065
ICobb@um-jmh.org

Jackson

HEALTH SYSTEM



Voting Commissioners
Rolle, Dorrin .

Stephen P, Clatk Center

111 N. W. 1* Street

Suite 220

Miami, FL. 33128

(305) 375-4833

(305) 375-4843%

& district?2@migmidade.goy

Souto, Javier D.
Stephen P. Clark Center
111 N, W. 1% Street
Suite 320
Miami, FL 33128
* (305) 375-4835
(305) 375-3456* - _

rxdistrict10@miamidade.gov



Ex-officio’s

0'Quinn, Marvin
President & CE.O. .
Jackson Health System
1611 N. W. 12® Avenue
West Wing Room 117
Mizmi, FL 33136

(305) 585.6754

(305) 324-0065%

**moquinn@um-imh.org

Goldschonidt, Paseal, MID., FA.C.C.
8r. Vice President for
Medical Affairs and Dean
Chief Execuitve Officer
University of Miami
Miller School of Medicine
1600 N, W. 10™ Avenue
RMSB 1140

(305) 243-6545

(305) 243-4888*
#*jclarkson@miami edu

Peragallo, Nilda, DR,PH,
RN, FAAN

Dean and Professor
School of Nursing and
Health Studies
University o Miami

5801 Red Road

Corat Gables, FL, 33143
(305) 284-2107

(305) 667-3787*
*#*pperagallo@miami, edn

* Tndicates Fax
= Tndicates E-mail

REVISED: May 22, 2006

Mass, Jane D., R.N.
Sr. Vice President &
Chief Nursing Officer
Patient Care Services
Jackson Health System
1611 N. W. 12" Avenue
West Wing Room 118
Miami, FL 33136
(305) 585-6086

(305) 585-5355%

% Frass@um-jmh.org

Burgess, George M.
Miami-Dade County Manager
Stephen P. Clark Center

111 N. W. Fixst Street

29% Floor

Miami, FL 33128

(305) 375-5311

(305) 375-1262*
**ghnrgess@miamidade. gov

Schwartz, Robert, M,D,
Professor, Family Medicine &
Chairman, Executive Commitiee:
of the Medical Staff

Highland Professional Bldg., #470
1801 N. W. 9™ Avenue

Miami, FL 33136

(305) 243-1242

(305) 243-1251*
*rrochwartz@Emed. miami.edu

Alvarez, Carles :

Mayor, Miami-Dade County
Stephen P. Clark Center

111 N. W. First Strect

Suite 220

Miami, FL 33128

(305) 375-5071

(305) 375-3618*
**mayor@miamidade. gov

Janet Perkins

Executive Director

Office of Countywide

Healthcare Planning

140 West Flagler Street, Suite 1102
Miami, FL 33130

(305) 375-5444

(305) 218-7053*
*+inerkin@miamidade.gov
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LOG OF PROGEEDINGS ELECTRONICALLY RECORDED

Description JOINT BCC/PHT -
Date : 6 /21/2006 | Location [SP02CBO1

Time Speaker Note
10:08:23AM . {ROLL CALLED @10:07 1} -
: here
10:17:53 AM roll call shy: NO ACTIO ITEMS
10:18:02 AM MART WELCOME/ LUK FWD 2 SHORT, PRDCTV/WHAT
: OCCURED IN LAST LEG. SESSION $8 MILL. HIT
10:18:36 AM WILL CONT FIGHT FOR ISSUES THAT CUT OUT/ 4MIL FOR
: MED NEEDY NOT VETOED/ NON TITLE FOR KIDS NOT
ABLE TO BE OPEN
10:19:08 AM HANDFIELD (HAND) PLEASURE BE HERE ALWAYS
10:19:34 AM 1 THNGS WNT DO IS INTRO MEMBERS 'OF PHT/ V. CHR:

ERNESTO DELAFE, NOT HERE ANGEL
iMEDINA(TREASURER), LAURIE NUELL(SEC'Y)

10:20:21 AM SHE STARTED SAME X AS ME/ HAS LDRDSHP SKLS

10:20:32 AM ] HERE WALTER HARCEY, | COPELAND, DR,
SIGLERRECENTLY RETIRED AS PROVOST FROM MDC,

10:21:10 AM I EOPELAND-TAST OF VETERANS

10:21:33 AM NEW AND PRESENT RAUL TIASVIDAL DIEGO MIlER,
MARTIN ZILBERT, GEORGINA FORD?

16:23:05 A ISSUES WE BEALT WITH GOVERNANCE T8SUES

10:23:19 AM COPY 6F%

{0:23:22 AM MART Wi.0.8. BLEDGE

10:24:23 AM HAND ™ WANY DONE TN COMMITTEE-WE HAVE 8 MET ON'MO.LY

BASIS-NOT TELEVISED/ WE ADDRESS ISSUES
AFFECTING INS

10:24:57 AM COMTS: FISCAL AFAIRS-ANGEL MEDINA
LAURIE-PLANNING/ WALTER HARVEY=Q2UAL,
IMPROVEMENT/ FAC DEV-ROSY CANCELA/ INFORMATIN
SYSTEMS-SIGLER, EXEC MEETS AS NEEDED/
SUBCOMMITTEES MEET QUARTERLY OR SEMI ANUALLY

10:26:34 AM TS LY MEETINGS NoW TELEVISED .

10:26:57 AM _ MY FOCUS: GVRNCE ISSUESPLAN 4 2DYETOMORROW

10:27:12 AM WE JOINED NATIONAL GOV, BD/ ATTENDED CONFCS,
INSTITUTE CONFCS NATIONAL ASSOC. OF PUBLIC
HOSPITAL

10:27:44 AM REVISED POLICIES-NO BiD PROCESS - REVISE ViSION

10:28:01 AM : RECRUITED FROM CTY TED TUCAS

10:28:11 AM HAVE NU PROCMT BOLICY IN TINEWI ™™

: CTY'S-ENCOURAGE LOCAL BSNS PTCPTION
10:28:31 AM WE'RE STREAMLINING OPS
10:28:43 AM CTY WILL RUN MORE EFFICIENTLY WE PART OF

PROCESS OF LCL PTCPTN

09/07/06 09:11:45 110



POLICY RE OUT OF COUNTY PATIENTS-NOT INSURED IN

10:28:59 AM .
BROWARD, PALM BEACH

10:29:31 AM WANT PROVIDE SAME QUALITY OF CARE REGARDLESS
OF ABILITY TO PAY

10:29:56 AM I TNTRODUCE V. EH. MAN-ED.F.

10:30:08 AM EDF THANKS/ THIS INSTITUTION TiiP/: 1. TEG. UPDATE ST &
FED 2. FINANCIAL |

10:30:35 AM THANK STAFE HELP US PREP/ KEEP TS UBDATED TALL &
W.D.C.

10:30:51 AM BD MVBRS TRAVEL THERE 76 ADVOCATE FOR
JACKSON

10:31:03 AM 1 MEDICAID REFORM, 2§ REQUEST 3. 10 INCOME-WE
FOCUSED ON

10:31:32 AM MEDICAID HELP SAVE ST '§/ GEN REVRAST: . $60
MILL / RUBIO, CANTERA, RIVERA, GARCIA, ALEX
LOBOS-$8.2 MILL FROM LEG GOTTEN, 20$MiLL B/C
STATE MATCHED

10:32:26 AM GOV, VETOED APPROPRIATION/ BLAN CONTINUE GET'$
4 NEXT YR |

10-32-44 AM L6 TNCOME POOL USED 2 B UPPER LiMiT: LETS
JACKSON PROVIDE $ TO STATE? IN PAY MEDICAID TO
HOSP.'S/ JACKSON LARGEST CONTR OF TAX$/ JACKSON
GOT 30 MILL ADD'L FR. PROGRAM

10:33:27 AM WETL KEEP PROTECTING THIS PROGRAM/

10:33:45 AM 2 FINANCIAL FEDERAL TG INCOWME POOL, MEDICAID EUTS,

. IMMIGRANT HEALTH CARE REFORM

10:34:05 AM MARTIN SILVER WENT 2 W.D.CJ FED PROG, WNTS
ELMNT LO INCOME POOL/ WNT GUT MEDICAID W/O
CONGR OVERSIGHT-WE'RE AGAINST THIS

H10:34:48 AM LSTYR DONT KNOW TMPACT OF Tl REFORM ON

JACKSON/ HAVE CONCERNS CONGRESS SAY EM. ROOM
PERSONAEL PLAY POLICE/ WILL SHIFT IMMIG POLICIES
NEED PROVIDE BIRTH CERTIFICATE IN ORDER TO GET
HEALTH CARE-THIS MIGHT BE HARD

10:35:59 AM WLl KEEP U'BOSTED

10:36:09 AM FNNCLSTATUS 34 YREAGO, BD'& CTY CMEN SAW ND NEW FOLK
MARVIN IMPACT IN LAST COUPLE OF YRS.

10:36-48 AM PROGRANM RECREATE STARTED 3 YRS AGO T FOCUS 18
TO ASSIST IN INCREASE CAPACITY IN HOS/ MAX NET
REV/ SUSTAINED EFFIENCY

10:37:30 AM FINANCIAL RESTRUCTURE TNCREASE EFICIENCY OF
HOSP. &

10:38:02 AM ‘PROGRESS RECVD GVER $200 MiLL TN ANNUALIZED
IMPROVEMENT INITIATIVES

10:38:29 AM WLl DO PROJ RECREATE S

10:38:37 AM WE TMPROVED TRANSPARANCY FIN. §TMTS SHOW

EXACTLY WHT GO IN HOSP./
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10:39:05 AM ENDED W/ SURPLUS-IMPROVE DUE TO INITIATIVES/ CTY
& MANAGER PROVDD ADD'L SUPPORT, SOUTO, ROLLE,
SOS & CITY MANAGER HELPED

10:39:42 AM W/O MARGIN, NO MISSION/ (FINAN. STAT-MARKET
PAYOR MIS TRENDS SLIDE)

10:40:10 AM OVER 30% PATIENTS ARE CHARITY CARE/ PAYING
PATIENTS-IN LINE W/ OTHER HOSP, IN CTY/ WILL KP
RELYG ON UR SUPPORT '

10:40:59 AM "30% OF CLIENTS NOT PAY-DIFFICULT/ THAT'S WHAT WE
FACE

10:41-19 AM FUTURE FINANCIAL PROJECTIONS SLIDE

10:41:31 AM 2007 ,

10:41:34 AM IF WE IMPLMT CHGS N PROJ IMPLEMENT, STiLL DEFECIT]
IN 2007/NED +L INITIATIVES

10:42:01 AM IMPROVEMENT PLAN IS IN PLACE-WK'D CLOSELY W/
GEORGE BURGESS/ LK FWD MARY BRID COME & HLP

10:42:27 AM FINANCIAL STATUS -CHALLENGES SLIDE

10:42:36 AM ND REV.ENHNC PROJ'S

10:42:46 AM THANKS TO JACKSON FOUNDATION AND GENEROUS _
OF FOUNDATION

10:43:05 AM CHALLENGESSTL THR/ DESPITE > IN FINANC. PRFMC,
HAVE INCR CARE & COST TO UNFUNDED, > ACUITY,
FACILITY CONSTRAINTS

10:43:50 AM CAPACITY CONSTRAINTS MOST SERIOUS
CONSTRAINT-WILL? IS HLP'G US / ND 4 CPTL
INVSTMTS-HOSPITAL NDS 80$MIL/YR-GOT $10 MIL THIS
YR.

10-44:37 AM WERE LAST IN OTHER RATED FACGILITIES

10:44:49 AM ND HLP OF CMSRS& OF CTY

10:45:12 AM FUTURE CAP, NDS SLIDE: HAVE FUSER FACILITY

10:45:32 AM ALL OF THIS COST $ WE DON'T HAVE/

10:45:41 AM HV IDEAS IN ADRS CP NDS-WE'RE LOOKING 4
SOLUTIONS-WILL DISCUSS IN NR FUTURE

10:46:05 AM POSITIVE NEWS -END YR IN BLACK

10:46:17 AM NOW TRY LK FINANCES , FACILITIES, PERSONNEL,
MEDICAL TIED INTO A STR. PLAN

10:46:44 AM NUELL(NU) IFOCUS OF CMTE-INCRS REV, > EFFCS IN HOSP.: SLIDE;
1. SERVICE LN DEVT-EUROLOGY, CARD, NEQ NATAL,
OGY, TRANSPLANT, ___

10:47:49 AM IMPROVEMENT OF FAC. IS ANOTHER FOCUS, > PATIIENT
STSFCTN ‘

10:48:08 AM 2. REV& PAYER STRAT-> VOL., & QUALITY-EXPAND
PRODUCT THRU JMH HEALTHCARE

10:48:49 AM WK W/ U.M. TO INCREAS COMCL PAYERS THRU Ui
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10:49:11.-AM

3.HOSPITAL NETWORK DEVELOPMENT-JACKSON S.

FOCUS/ DESIGNOF -__ DONE N 2007/ JACKSON HAS
POTENTIAL-MANY PRIVATE PATIENTS CHOOSE IT/ |

INVITE U 2 J.S.-HELP INCREASE BOTTOM LINE

10:50:19 AM

4. FNDTN HLTH SVC.-GROWING INT'L HLTH SVC
PROGRAM

10:50:34 AM

LK FWD SHR MORE W/ U AS ACHIEVE INITIATIVES

10:50:48 AM

MART

TO MANAGER-WNT SUMMARIZE ANYTHING/ OR CAN
OPEN 4 Q8A FR. BCC

10:61:10 AM

MARVN O QUINN

MORNING/ U HRD LOTS THIS MORN/ THANKS TO MAN&
STAFF 4 SUPPORT 2 TRUST / HAD PROBLEMS, WK REL'P
BETW CMO & TRUST NOT EVER BETTER

10:52:16 AM

OVER PST 3 YRS: RESTR'D DEBT/ THRU GOB, GOT § 4
FUTR PROJ'S, OUR BONDS UPGRADED/ FUND CPTL
PROJ THRU CTY MNGR PROJ./ NOT POSSIBLE W/O BCC
WH. U GAVE US THRU BUDGET & RESO - :

10:53:11 AM

WE STRTD REL'P W/ LABOR PTNRS-DID MNGMT LABOR
ALLNC-IMPROVE PERF. OF ORG BY ATTAKING
CULTURALISSUES

10:53:37 AM

OVER NEXT 18 MO. INSTALL NU CLINICAL AND MED.
INFO SYSTEMS/ THY WL HLP USIMPROVE
PRODCTVTY-ALL NAT'L EXPRTS AGREE WL UP OUR
LEVEL

10:54:16 AM

STWEBSITE OGN GLTY-JCSN ADMISSION RATE TESS. 7™
JCKSN STILL ONLY HOSP IN 8T W/ PTNT SFTY CTR
DONE IN PRTNR W/ U.M.

10:54:52 AM

FUTURE: OPP'S & THREATS

10:55:01 AM

CONCERNED RE FATE OF PBLC SFTY @ HOSP'S: OUR
MISSION NOT ENUF $/ DESPITE OUR BEST, JCKSN &
OTHERS LIKE US WILL STRUGGLE-WHY?: AM. HTH CR
SYSTM IS BROKEN. IS POOR & MARGINALIZED WHO
SUFFER 4 THIS/ «

10:56:04 AM

STATISTICS: MARKET SHR OF UNINSURED: 77% OF
CHRTY DONE @ JCKSN /20% IN ST PRVDD @ JACKSON

10:56:32 AM

JCSN |S ECONOMIC - $2 BILL TO THIS COMMY/ EMPLOY
10 MIL FOLK IN 10 MILE RADIUS

10:57:00 AM

IMPACT ON COMM'S...

10:57:08 AM

JCSN HLP MIAMI BE GRT MAJOR CITY-GRT AC. MD. CTR:.
WE CREATE MEDICINE. ON FRNTR OF NU DEV'T,
PROC'S/ HAVE PTNTS FR JAPAN, EUROPE, BRAZIL/
MIAMI WON'T ACHIEVE QUEST OF JCSN DOESN'T

10:58:05 AM

AC MED CTR IN DANGER PERSONEL COST BASE IS
YOURS/ OUR MISSION CAUSES US GIVE OVR $1 BILL /YR

10:58:36 AM

WE'LL ND WY FACE QUANDRY, RESOLVE ISSUES FOR
LONG TERM '
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10:58:50 AM

HLTH CR POLICY IN COUNTRY, | DON'T THINK WILL
SOLVE IT

10:55:02 AM

THIS QUANDRY LED 2 DISCUSS MANDATES, COST
SHIFTS, THIS NOMENCLATURE PUSHES US APART/ |
WANT CHG DISCUSSION AROUND ADN SAY HOW FOCUS
ON __/HOW PRSV JCSN W/O CHG MISSION(I.E. DENIED
CARE)

10:59:56 AM

NOTE" CONSTRAINTS OF LEGTMT COMPETING
DEMANDS

11:00:11 AM

MORE REV. @ GRTR RATE, IMPRV INFRASTRCTUR/
MUCH BIGGER MUCH FASTER

11:00:29 AM

PLANNING CMTE LUKG @ OPTIONS-ND UR HELP

12:33:00 AM

PROPOSAL: HAVE 5 YR PLAN WK'G ON TO GET THIS
DONE-NDS GO2 PHT BD, THEN GO2 CTY MGR, FIGURE
FUNDING, THEN TO BCC 4 RVW

11:01:14 AM

THANKS 4 ALLOWING ME DISCUSS JCKSN HL.TH SYSTEM
(JHS)/ LK FWD ALL WK 2GETHER

11:01:41 AM

MART

THANKS/ MANAGER SAY STATEMENT

11:01:50 AM

THANKS 4 FACT WK 2GTHER/ WE ARE ONE FAMILY/
THAT-CMO & | DISCUSS W/ OTHERS-IN OUR DEP'TS
INSTEAD OF BEING ONE FAML., WE'RE TERRITORIAL

11:02:32 AM

BURG

WE'RE A TEAM-MOQW & | & OUR STFS WK'G 2GTHR/
THIS NOT 1 YR ISSUE, NOT M. O. E. ISSUE/ ISSUES TIED
2 HOW WE DO WH WE DO @ PUBLIC HOSP/ WE'RE
DOING 3-5 YR PLN HELP ADDRESS PTNSHIP FINANCIAL
OBLIGATIONS

11:03:52 AM

FUNDED OVER 3.5 MILL$ OVR 3 YRS/ RED TO SUPPORT
4% MILL OF CAP-PAY AS U GO-FUNDED DEPREIATION

11:04:13 AM

11 MILL § DET SVC BUILT INTO BUDGET/ REC $6.5 MILL 4
PROGRAMS @ TRUST

11:04:35 AM

M.O.E. 2 TRUST > BY 21-2 MILL $ BASED ON REAL
ESTATE ACTIVITY-PR. TAX. ROLL/ 7 MILL$ GAP-THINK
CLOSER TO 20 '

11:05:16 AM

OUR FIN SUPT 2 TRUST MTS OR EXCDS OBLIGATIONS
SHIFTED 2 TRUST / PROBABLY EVEN / DOESN'T MATTER/
NDD LK TRUST FINANCES/ HAVPRELIM STRATEGY/
MARVIN WILL SUBMIT SOMETHING

11:06:02 AM

WILL REACT & SHARE/ WE'RE HERE 2 SERVE

11:06:13 AM

MART

ANY 7'S FROM BCC

11:06:20 AM

SORENSON

WELC. 2 TRUST MEMBERS

11:06:36 AM

MOQW STMT THAT MISION IS NOT SUSTAINABLE: '
FRIGHTENING: | CAN'T WAIT TO SEE 3-5 YR PLAN/ MUST
BE SUSTAINABLE FOR INDIGENT, THOSE WHO NEED
PREVENTIVE CARE/ INSTN NOT ADDRESSIG PRV CARE
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11:07:23 AM

WNT HRE MORE ABOUT WHAT PLAN IS/ IS VERY
CONCRNG TO ME/ NICE TAX ROLS GRWING-RENTERS
WILL SAY COSTS PASSED TO THEM-WILLHURT POOR,
SAME WHO ARE PATIENTS @ JACKSON

11:08:03 AM

PLEASDHR LABOR & MGMT WK'G 2GETHER SOLVE
PROB'S/ 1S AS SHD BE/WKRS HAVE SOLUTONS B/C
MAKE CRITICAL DECSNS EV. DY

11:08:33 AM

THANKS FOR B'G HERE EV1

1 1:08:40 AM

MART

ALSO NOT SUTAINABLE CONCERNING 2 ME/ MOS, JOR,
SOU, BAR ;

11:08:49 AM

MOS

WELCOME CH MN HANDFIELD, REST BD, STAFF, PLEASE
WR AT THIS PT 2DY/ IN PAST, NOT BN HRE 2GTHR -
GETTNG SOLUTIONS

11:09:35 AM

Fweneanet CONCERNED RE SUSTAINABILITY/ WNT
TRUST OME TO BD 2 LK PUBLIC HOSPITALS THAT FACE
SIM. CRISES, WHAT DONE TO CHG, & ABLE SUSTAIN
MISSION

11:10:17 AM

MART. BY WHEN

11:10:24 AM

WHEN MEET AGAIN

11:10:27 AM

MOS

WHAT RSNBL

11:10:36 AM

MoQw

"IN FALL AFTER BUDGET HRGS

11:10:54 AM

MOS

MOVE QUICK TO GET J.S. RUNNING{SUPTS MISSION)

11:11:10 AM

CHI: MAN: WE TALKED/ RE TRANSITIONING COSTS TO
CTY, WANT SEE HAPPEN-TK BURDEN OFF TRUST/
BETTER 4 CHI-NOT CGHT IN FIN'L PRSR THAT PHT HAS,
RELV BRDN OF RESP'Y OFF TRUST/ WANT LK @
THAT/THEY HAVE ONGOING COSTS, ALLOCATIONS @
X'S NOT ENUF B/C THEY HAVE COST INCREASES/ PLACE
THEM BETTER SUSTAIN MISSION/ HAVE SLRY >, C. O. L.
>, WE INBETTER POS'N ASSIST CHI?

11:12:43 AM

HAPPY WE'RE HR AS FMLY/ MAY NOT AGREE ON FIXES,
BUT IF KP COMM'N OPEN WILL WK TRU

11:13:07 AM

RE UNINSURED-CONCERN 2 ME: B/C OF COST OF HLTH
INS., HAVE SOME EMPLOYERS ABLE PROVIDE H.C. S. 2
EMPLOYEES-NOT IN PSN PRVD SVCS/ THESE END UP @
JCKSN-THS FLKS WR ABLE PROVIDE, B/C OF SHRD
COSTS? NT ABLE, OR PARTIAL PAYMENT-B/C OF COSTS,
NO MORE, SOME EMPLYS NOT PTCPT

11:14:23 AM

| THK WL C MR OF THS PTNTS/ LK FWD WK W/ TRUST,
HAND,, SUSTAIN MISSION

11:14:52 AM

MART

RE PRVNTV CR-CH. TRUST PTG $ 4 SCHL NRS PROG./ IN
MEMO TO CMO, WL C SMTHNG TO THAT

11:15:26 AM

TO ATTY: MGR SHFT CHI

11:16:37 AM

RESO?:

11:15:41 AM

SHY

YES-RESO
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MART‘_DCT*.*****W*

11:15:48 AM I REQUEST BRING UP OLD RESO-WK ON W/ V.CHR,
{BRING THRU COSHA CMTE
11:16:17 AM I'M REP FR. TRUST TO CHI-THEY GAVE ME COMPLET TOUR-'M IMPRESSSED!
11:16:40 AM CONCRNS:; WNT C THAT PT OF OP'N'GO2 CTY 4 FIN'L
' {RSNS AND OTHR RSNS
11:17:05 AM CMO ADVISABLE : MOQWS& i can MT W/ V.CHR-ALTNTV OTHER
: THAN RESO

11:17:28 AM MART FASTER W/ RESO

11:17:34 AM CMO BUDGET-FASTER?

11:17:45 AM MART FR ENUF

11:17:47 AM JOR COMPLIMENTS, 2'S/

11:17:55 AM COMPLIMNTS: ESTBLSH MGMT LABOR ALLIANCE/
MEDICAL INFORMATION TECHNOLOGY-PLSD W/

11:18:47 AM WELCOME TRUST & ITS NU MEMBERS

11:18:56 AM R HIRY ?S: RE PROCMT PRCDRS OF CTY & ENCRG LEL
BSNS-WNT C ANALYSIS ON HOW POLICY IMPACTED LCL
BSNS OVER PAST 1-2 YRS & IN FUTURE

11:20:03 AM PRESN B4 PTNT IN REHAB CMPLMTD JACSON,
UNCOMPLMTRY OF REHAB/ WHT R PLNS 4 REHAB HOSP,
ND BRING UP 2 STNDRS IMP

11:20:46 AM COMMENT: RE ACADEMIC

11:20:51 AM MART WILL HAVER READY BY FALL

11:21:01 AM RE AC. MED CTR: CONCERN RE IF U.M BLD HOSP., HOW
IMPACT UR DESIRE GENERATE REV. /IF ON CAMPUS, IN
CONFLICT W/ JCSN

11:21:44 AM CAN ANY1 ANSWER THAT‘? IS OF GRAVE CONCERN TO
ME & TO PHT :

11:21:59 AM MOQW PRELIM ANSWER: { IN FALLWL ASK DEAN COME Wi ME)

11:22:18 AM HOSP & SCHL HV REL'P & PRTNRSHIP: BOTH BENEFIT
FR. RLTNSHP/ SHCL HAS EC. PROBS RE MALPRACTICES,
GENERATE REV'S IS PROB/ THEY VW HOSP AS WAY

ISTRNTHN THEIR ORG

11:23:17 AM WE ASREED RE HOW SAMPUE PUANNED GUT NOT
PLAN THAT INJURES THE OTHER/ | AM CONCERNED /
OUR ABILITY ENSURE THAT PROG'S BENEFIT BOTH |
NSTNS-IF NOT BOTH HARMED/ WE'RE CONCERNED
ABOUT/ WATCH'G IT CLSLY

11:24:34 AM JOR HOBE AL SO EXPLORING OTHER AS TNETNS 3 BRTNR Wi

: NOT WANT PHT.B E @MERCY OF OTHER INSTN
11:25:07 AM RE UPPE PMT LIMIT/ND PAY AMT TO DRW DOWN?
11:25:30 AM MOQW YES: PL: ONLY TAX § CAN B USED/ WE PL OUR $'S” SND

2 8T, ST 8NDS 2 FEDS, FES SEND US, 1.47-.80 /$ RECVD /
LOW INCOME PL COUNCIL DETERMINES HOW SPRD
ACROSS STATE-80+ HOSPITALS IN ST
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11:26:46 AM BIC OF § JCSN PTS IN, 278 MILL GOME 2 MDC THAT GO2
OTHER HOSPITALS IN MDC

11:27:08 Al JCSNBIC OF SiZE 8 TAX RECSGIE LEST FUNDER G
FTHAT PL

112736 Al JOR4 REGH#ig THESE HOSP. GET BiG TAX BRK, 8§V < 3% GF POP 4
INDIGENT AND NOT SVG THEM.

11:28:20 Al THERE ARE OTHER WYS PRIATE HOSE. BENEFIT FROM

| JCSN PTCPT IN HOSP,

11:28:42 AM MGG DELAFESAID: PROG UNDR AT TCKIWN-FRENZY TN ST
FOR $ WHN NO RIGHT TO [T/ W/O-RATHER SEE
PROGRAM GO AWAY B/C STS ABUSED-FLORIDA NOT
ABUSED THO/

11:26:28 AR WE ENCRG TEG 2 SUPPORTA

11:29:38'AM JOR TO TN ENCRG CTY & JiiH EMPLOYEES 2 D0 SANE

11:29:56 AM RAART WMDC DONGR 2 8T & NOT GET RTN ON FT-WHAT WE
SEND UP, WE DON'T GET OUR SHR

11:30:20 AM elel GETS TN OTHERS, BUT IN MOR

11:30:35 AM WART ™ FAIR SHR OR NOT?

11:30:37 AM Yfefelt¥ FAIR SHR B4 THIS YR/ TAST TEG SESSION. TAW THAT'§
SPREAD BROADER IN ST/

11:31:02 AM WART WHO NOWMINATES THis SN

11:31:09 AM RAGGAT AGENCY HLTH SR ABMINISTRATION 40 MMBRES
ACROSS STATE

11:31:24 A RIAR VINTRO ATTY CENL CHARLIE KRIST

11:31:46 AM RELINGUISH CHRTOV

CHR
11:31:53 Al WGS SOUTO:
11:32:06 AM S6U RE JEKSN, BY OUR CHRTR, MUST BRUD CR'4 FOLK OF
: MDC/ SO RE REFERENCES 2 UNSUSTAINABLE SIT'N-TRY

BALNG NON PY & PY PTNT

11:33:01 AM 30% OF BILLS GO UNPAID-COMPLICATES ST/

11:33:12 AM WE MUST DL Wi THIS/ NO1 HAS ANSWR 3 THAT

11:33:25 A PY PTNT SHUBE " VET HOSES BY BTNT W/ INSUR ETC,
KP HOSP GO'G/ HOW WL WE, MOQW & OTHRS, MOVE 2
ENSURE WEMAX 2 PY BILLS- THIS RE PY PTNTS-HAVE
___/ WHEN C HMO'S FISHING-ARE FISH THRE-FISHING
INW. CHESTER, OTHER AREAS, / DON'T C JACKSON
ACTIVE THERE/ MUST MOBILIZE PTNTS 2 GET THEM
THR-THEY HAVE MEDICARE

11:36:13 AN ND UK @ THS TITTLE THES

11:35:19 AM AUSE!4 SGRME X T EGT SOME TNFG, MAYE U

EDUCATE ME, FCT WE'RE CITY OR AREA IIN THE USA AS
ENTRY PT RE IMMIGRATION, ETC. NOT KNOW IF FED
GOV TRT US SAME AS LA, NYC WHR IMMGTN ALSO IMP. /
MAYBE WE DON'T GET THAT HELP/ YES, LIKE MOQW
ANSW RE HLP, PY PTNT
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DON'T THNK FL BNFTD FR. FED PRGMS AS=SOME IMMIG

11:36:58 AM MOQW
$'S TIED 2 NATIONAL ORIGIN-FROM MEXICO-MANY/ CA,
AR, TX, NY, RECEIVE MORE DOLLARS- | EXPR ESSED
THIS TO LEGISLATURE/ WE GOT $8 MILL, CA GOT $77

11:38:25 AM MAYBE NOT BUSH ENUF, NOT AGGRESSIVE ENUF/
WE'RE UPGRADING OUR FED APPROACH/ WE'RE
MAJORY PORT/ SAME TRUE RE FEMA-HURRICANES
HERE LOTS, ND THR $

11:39:11 AM NOT ENUF-PART OUR FAULT, PART NOT

11:39:20 AM WE TNTEND BE MUCH > AGGRESSIVE RE FED LEG. 8'8'S

11:39:39 AM PRVT PTNTS-HISTORICALLY & CLUTURALLY NGTSET U™
P TRUT PRIVATE PATIENTS/ BARRIERS DISCOURGE
PRIVT PTNTS COME

11:40:17 AM WE'RE CHGG OUR APPROACH TBARRIERS MUST BE TRN
DWN & REBUILT-EVTHING FR. HOW GET REGISTERED/
BY 25TH RING NO 1 ANSWER PHONE-PEOPLE WHO
HAVE WRONG ATTITUDE NOT WK JACKSON ANYMORE

114754 AM WL REH BUT 2 COMMIY, COMMY HOSPITALS/ TE.
MEDICAIRE & MEDICAID-WHEN BECOME MEDICARE,
LOST 2 US (6K/YR)/ ....WE'LL CHG THAT SO THEY STY W/
us

11:42:30 AM LONGWY 2 86

11:42:35 AM BAR MEDICAR HLTH CERTIIFIEDa? MOGW: ™ HHAT IS GOID

POT :

11:43:02 AM i§"SRE GF FUNDING 16 GFFSET/ MUST SPT

11:43:44 AM ND SPTMDE MiSSION-ND CHESALT BH 1OSP
CONTINUE BE IN-HOLE UNFORTUNATELY OUR SYSTEM .
IS BROKEN

11:44:33 AM MANY PEOPLE DONT GET HLTH NS, ND ABDRESS

| ISSUE-DON'T KNOW IF S

11:45:14 AM WE €D WK Wi CTY, BHT, 8T, TWNT TK @ WT 68 6N UP
THERE

11:45:38 AM +L HOSBEITAL BIG PROBLEN-ND ENSURE TOGK AT

11:45:56 AM RGOS ANY OTHER COMMENTS?.

11:46:12 AM ARRIZURIETA UNDERSTANDIN SENSTTVITY/ RPT 4 F

11:46:52 AM | GOV OF BD UNIVERSITY SYTSTEM-ili MEMBER

114794 A i CHINGD MABIQUE 7 T HAVE FiDUCIARY RESEY/
QUESTIONS RE WHERE FiU IS ON THIS ISSUE- IS CLR/ |
2DY RE CONCERNS 2DY (FIDUCIARY ISSUE , ETC.)
-MYBELK @ PRTNRSHP W/ UM?/ IS PRECEDENCE IN
CTRY 4 PUBLIC & PRIVATE ENTITY

11:49:29 AM MAYBE GATHER INFO ACROSS CTRY-PUBLIC

UNIVERSITY (FIU) & PRIVATE-
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11:49:55 AM

MOS-

INTERESTED IN SEEING FEEDBACK/ WNT MK SURE
WHATEVER HAPPENS THAT PHT @ JCSN NOT FURTHER
HARMED IN THAT PROCESS/ IF SO, ALL ND TALK 2 UM
RE PLAN TO BENEFIT ENTIRE COMM"Y/ NOT ND HAVE PY
PTNT LD CANNIBALIZED

11:50:59 AM

(LK FWD TO HOW WKD 6UT/ WL ADDRESS 1SSUES TF

NOT + OUTCOME FOR QUR HOSPITAL

11:51:24 AM

HAND

| RECOGNIZE JORGE ARRIZURIETA

11:62:00 AM

I DON'T WNT US TO TALK RE GO IN DIF'T
DIRECTIONS-SMTHG THAT MUST BE STUDIED

11:62:23 AM

MOS:**\‘;*‘A‘

PT WELL TAKEN-| W;DRAW WNT FDBACK BUT WAN'T RE
WHAT DONE IN TERMS BEST PRACTICE TO SUSTAIN
ISSUE :

11:562:57 AM

NU

MOST SRS H.C. RELATEDISSUE DADE IS FACING/ MDC .

HAS HIEST UNINSURED IN CNTRY-ABOUT 10% HIER
THAN NAT'L AV. -HRTG SYSTEM & HOSPITAL EV1 KNOW
CAN GO 2 JCKSN/ | THK MOST CRITICAL ISSUE RE HLTH

.{CR 4D CTY/URGE COMMISSSION ADDRESS / CAN WK

TOGETHER

111:54:368 AM

mosQ

CLOSE OUT NOW-MOQW/MANAGERFIA

11:565:07 AM

CMO

MUST WK 2GETHER

11:55:15 AM

MoQw

I ECHG-ARE COMPLEX-NOT SGLVED ON NATL TEVEL

11:55:38 AM

HAND

THANKS TO BCC 4 OPPY JOIN U IN THIS OCCASION AS
WE CHALLENGE THE ISSUES/ THANKS ON B/H TRUST
MEMBERS SERVE CITIZENS OF MDC-THANKS 2
REP-SOUTO, ROLLE-MEETINGS-ALWAYS THERE, THEY
PARTICIPATE :

11:56:47 AM

AS WE DEAL W/ CRITICALISSUES, COSTS OF
TRUST-OVER $500 MILL THAT WE PAY FOR-ECHOES
CRISES THAT EXIST-WILL ALWAYS BE BEACON FOR
THOSE WHO HAVE NO PLACE TO GO/ WE HAVELIGHT
FUTURE AS WE WORK TOGETHER, THANKS TO TRUST
MEMBERS FOR TIME & EFFORT 2 SERVE COMM'Y/

11:58:06 AM

RECOGNIZE OQUINN FOR FRESH LDRSHIP

11:568:18 AM

MOS

MIAMI HEAT WON B/C WERE TEAM/ W CAN OVERCOME -

WK'G AS A TEAM.

11:58:39 AM

ADJOURN
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