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CLERK’S SUMMARY OF MEETING AND OFFICIAL MINUTES
MAYOR’S TASK FORCE MEETING ON
SCHOOL READINESS/EARLY HEAD START IN MIAMI-DADE COUNTY
NOVEMBER 10, 2011

The Sunshine Meeting of the Mayor’s Task Force on School Readiness/Early Head Start
convened on November 10, 2011, at 3:00 p.m., in the Rebeca Sosa Multi-Purpose Facility, 1711
SW 62 Avenue. There being present Dr. Makola M. Abdullah, Mr. Eddie Berrones, Ms. Helen
Blanch, Mr. Richard Chisholm, Ms. Lucia Davis-Raiford, Ms. Julie Edwards, Ms. Tonya
Ferguson, Ms. Milagros Fornell, Mr. John Goodwin, Ms. Iraida Mendez-Cartaya, Ms. Carolyn
Nelson-Goedert, Honorable Rebeca Sosa, and Phyllis Tynes-Saunders.

The following staff members were also present: Senior Advisor to the Mayor Lisa
Martinez, Mr. William (Bill) Busutil, and Deputy Clerk Flora Real.

Opening Remarks

Ms. Lisa Martinez made opening remarks and welcomed everyone to the meeting. She
presented a recount of what transpired at past Task Force meetings and asked that Task Force
members remain focused on its purpose. She advised that the purpose of the Task Force was to
review key guiding questions in order to develop recommendations to help the Mayor and the
County’s administration prepare a Delegation Plan to be presented before the Policy Council, the
Board of County Commissioners (BCC), and the Community Action Agency (CAA) Board.

Ms. Martinez advised that the Delegation Plan was being developed as a consequence of
a directive given to the Task Force at the Special Meeting of July 14, 2011. She noted all
community experts and all parties providing services in early childhood development were
engaged in the development of the Delegation Plan to ensure the process was as responsible as
possible. She stated that the guiding questions under discussion were intended to address key
issues requiring to be considered as the Delegation Plan was developed. She stressed that the
Task Force’s goal was to address and understand key issues affecting the community and
occurring in the educational realm outside of the County’s educational program.

Ms. Martinez explained the facilitation process and how the recommendations would be
structured, noting that each committee’s recommendations would be prepared in a separate
report for discussion by the full membership of the Task Force. Then, the recommendations
resulting from the full Task Force discussion would be compiled in a separate report, which in
addition to the other two committees’ reports, would be submitted to the Mayor for further
review and refinement. She advised that after the Delegation Plan was prepared, taking into
consideration the committees’ recommendations, the input provided by the committees would be
integrated in the development and refinement of the Request For Application (RFA). Therefore,
the procurement process was being integrated into the overall process.

Ms. Martinez stressed that the County wished to engage all stakeholders and gather
recommendations before advertising a procurement process for delegate agencies in order to be

Page | of 5 Clerk’s Summary of Meeting and Official Minutes November 10, 2011
Mayor’s Task Force Meeting on
School Readiness/Early Head Start in Miami-Dade County



best prepared to delegate. She noted the administration was keen to maintain expectations
realistic.

Ms. Martinez noted Committee 1 was presented with five questions relating to the issues
of “Quality of the program” and the “Planning processes governing existing models.” She
recalled that questions one and two were reviewed at the last meeting of the Task Force. She
hoped a sufficient amount of information had been gathered, as had been requested by the
committee members, in order to gain additional feedback, and reach a consensus on the first two
questions.

Ms. Martinez recalled that several experts in the field had been asked to participate and
provide input, as well as members of the community, and other community stakeholders who
were asked to assist in the process to ensure that different points of view were sought.

Mr. William Busutil assured that the recommendations made by each committee would
be posted on the board.

Upon conclusion of Ms. Martinez’s opening remarks, all members of Committee 1
separated into several groups to review the key guiding questions presented to them.

Committee 1:
Ms. Martinez noted the following informational material was distributed to Committee 1:

the actual expenditures for Pre-K readiness;

the estimated salary ranges and fringe benefits;

the care level in the eighth grade for school year 2011-12;

the government structure composition of the Policy Council;

the costs of delegate agencies; and

the summary of recommendations provided at the previous week’s meeting including
the implementation model of ideas.

A e

Once all informational material was distributed, the groups began discussion of the
questions presented to them.

Upon conclusion of their deliberations, the group addressing the issue of implementation
models made the following recommendations:

1. that United Way representatives meet with Task Force members to have them address
questions relating to assessment, structure, and staffing models;

2. that the Request For Qualifications (RFQ) process be improved and well defined;

that onsite and online registration processes be redesigned or improved as a family

friendly system;

4. that registration assistance be provided to parents from day care centers or other central
areas;

G2
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5. that assessment processes in Miami-Dade County be evaluated to determine which

models were more effective;

that current staff be trained and an uniform system be implemented;

7. that a tracking system be developed by assigning a student number to be able to
maintain data history on children from birth and be able to track the children’s
education;

8. that a court collective collaboration system for hospitals be implemented to assist the
tracking system process;

9. that a system be developed to maintain history data on the parents; and

10. that parents be provided training to enable them to assist as volunteers in some areas.

&

Upon concluding the recommendations presentation of Committee 1, Ms. Martinez
announced that the next Task Force meeting was scheduled for November 17, 2011, at Lindsey
Hopkins. She promised to send the information to all Task Force members via e-mail.

Ms. Martinez thanked the City Manager of West Miami, Yolanda Agmlar for hosting the
Task Force meeting and ensuring the room was set up properly.

City Manager Aguilar thanked the members of the Task Force present at today’s meeting
for visiting the City of West Miami. She noted it was a privilege and an honor to have
Commissioner Sosa, a former city Mayor, visiting the city. She recalled how the construction of
the Rebeca Sosa Multi-Purpose Facility was realized, noting it was constructed with funds from
the Building Better Communities Government Obligation Bond (BBC-GOB) Program, and the
assistance of Commissioner Rebeca Sosa, Commission District 6.

Commissioner Sosa noted a community center was also built in the City of Miami Springs,
and that Miami-Dade County had two additional community centers under construction in the
City of Miami and in the City of Hialeah.

Upon conclusion of the presentation by Committee 1, the members of Committee 2
convened to consider the questions given to them for review.,

Committee 2:

Ms. Martinez advised that the members of Committee 2 should be reviewing the same
question category assigned at the last Task Force meeting. Before commencing the meeting with
Committee 2, Ms. Martinez stressed the charge given to the Task Force, and described the
process required to have the recommendations implemented.

Ms. Martinez proceeded to distribute the following informational material to the members
of Committee:

1. the information on the composition of the Policy Council;
2. the information distributed to Committee 1 at today’s meeting;
3. the information on the allocation per student/child and per provider;
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4. the information on the average cost per child by County, state, federal, and delegate
agencies; and

5. the summary on budget expenditures to include salaries, fringe benefits, and other
administrative expendifures.

Upon conclusion of Ms. Martinez’ introductory remarks for Committee 2, the members
separated into several groups to consider the questions on governance and community outreach

program coordination.

Upon conclusion of the deliberations by Committee 2, the following recommendations
were made:

1. Question on Governance:

a. that the principles of governance be outlined to include a democratic system with
fair representation, parent participation, and effective communications system
across all stakeholders; and

b. that a nine (9) member resolution committee be established with parent
representation and participation by appointing three (3) members from the Policy
Council, three (3) members from the Board of County Commissioners, and three
(3) from Community Action Board.

2. Question on Community Outreach Program Coordinator:

a. that the distribution of smart phones be distributed to be used for notifications via
text notices and as a means to advertise;

b. that more community events be held such as child and healthcare fairs in order to
be able to access the children and register their personal information;

c. that celebrity ad campaigns be established in order to reach the audience;

d. that non-traditional distribution locations such as retail stores and grocery stores

be used in order to reach the public;

that relationships with non-traditional outlets be developed;

that an incentive system be created to encourage continuous participation in the

learning process;

that more incentives for early childhood development and learning at home from

ages 0 to three be developed;

that a method to bring parents back to school be developed;

that academic remedial programs for parents be developed; and

that a system be developed to share academic data between VPK, Head Start, and

school readiness programs.

o

srE @

3. Group on Budgetary Issues and Staff Modifications:

a. that salary schedules and qualifications for teachers and staff members be
standardized both in Head Start and Early Head Start;
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b.  that the unit cost reimbursement per student/child much like VPK or K-12
funding be standardized;

c.  that a Request For Qualifications (RFQ) for the services be advertised; and

d.  that the program expectations and deliverables for all agencies be standardized in
order to have equitable services,

Upon conclusion of the recommendations by Committee 2, the moderator opened a period
for questions and answers, and explanations to the recommendations.

Before closing the meeting, Mr. Busutil advised that the questions not addressed at the
present meeting would be presented next week. He further promised that all of the
recommendations and information presented at today’s meeting would be disseminated to the
members of the Task Force for review before the next meeting. He noted the process was
coming to a close, thus allowing for the preparation of a draft report of recommendations.

ADJOURNMENT

There being no further business to come before the Mayor’s Task Force on School
Readiness/Early Head Start in Miami-Dade County, the meeting was adjourned at 6:19 p.m.
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FAML6220  GRANT SUMMARY INQUIRY 11/10/2011 12:10 PM
BALANCE (Y,M,Q,A): A - : CURRENCY CODE :
FISCAL MO/YEAR :02 2012 NOV 2011 GRANT END DATE: 10/31/2011 A
GRANT : CAHS11 HEAD START PROGRAM FY 10-11
GRANT DETAIL
CHARACTER
OBJECT
FUND TYPE
FUND
SUBFUND
Subobject Description Budget Actual Encumbrar Balance
R33169  OTHER HUMAN SRV FE 57,511,405 54,120,002 -3,391,403
R36900 OTHER MISCELLANEOU 32 32
R38100  INTERFUND TRANSFER 847,833 382,055 -465,778
R39001  IN-KIND CONTRIBUTI 13,176,125 13,176,125
REVENUE TOTAL 58,359,238 67,678,214 9,318,976
110 EMPLOYEE REGULAR 19,582,664 14,227,911 5,354,753
113 VACATION RELIEF AN 480 -480
114 POLL WORKERS {COUN 1,464 -1,464
120 EXECUTIVE BENEFIT 9,450 9,037 413
122 FLEX DOLLARS 376,728 285,071 91,656
125 LONGEVITY PAYMENTS 43,557 48,434 -4,877
126 WORKING OUT OF CLA 9,773 -9,773
128 TUITICN REFUND . 5,074 -5,074
133 JURY DUTY PAY 10,020 -10,020
135 JOB INJURY PAY 25,587 -25,587
136 UNIFORM & LIEU OF 500 -500
139 AWARDS & SPECIAL R 180 -180
150 SICK PAY 609,002 -609,002
151 HOLIDAY PAY 770,695 -770,695
152 ANNUAL LEAVE PAY 865,870 -965,870
154 PAYMENT FOR UNUSED 177,761 -177.761
155 TERMINATION PAYMEN 52,743 -52,743
160 EMPLOYEE OVERTIME 12,054 -12,054
180 CROSS INDEX SALARI 240,956 -240,956
192 SALARIES REIMBURSE -1,215,081 -1,707,833 492,752
197 WAGE ACCRUALS 10,664 -10,664
1010 SOCIAL SECURITY 1,240,769 984,328 256,441
1011 RETIREMENT 2,028,571 1,773,293 255,278
1076 HEALTH CONTRIBUTIO -157,339 157,339
1091 FRINGE BENEFIT RE| -426,921  -620,870 193,949
1092 CROSS INDEX FRINGE 72,484 -72,484
1098 FRINGE ACCRUALS 3,657 -3,657

1110 GROUP HEALTH INSUR 2,926,927 2,795,185 131,742



Subobject Description

1111 GROUP LIFE INSURAN
1113 MICA MEDICARE HOSP
1115 WORKER'S COMPENSAT
1116 UNEMPLOYMENT INSUR
21011 EXTERNAL SPECIAL A
21030 OTHER PROFESSIONAL
21121 QUTSIDE CONSULTANT
21511 TEMPORARY CLERICAL
21514 TEMP HELP -TECHNIC
21610 MEDICAL & DENTALS
22010 ELECTRICAL SERVICE
22020 NATURAL GAS
22110 WATER & SEWER SERV
22120 COUNTY WASTE COLLE
22220 OTHER UTILITIES
22310 SECURITY SERVICES
22316 ANTIFREEZE RECYCLI
22321 LINEN SERVICE
22340 EXTERMINATOR SERV
22350 BOTTLED WATER & CH
22430 OTHER CUTSIDE CONT
22480 OUTREACH PILOT PRO
23210 GENERAL LIABILITY
23410 PROPERTY & FIRE, C
23620 OTHER INS EXP
24025 TOWING
24480 OTHER OUTSIDE MAIN
24570 P.C. SOFTWARE
24571 P.C. MAINT
24573 HARDWARE/CABLE INS
25111 REVITCO BUILDING L
25190 BUILDING LEASES
25330 COPY MACHINE RENTA
25511 PAYMENTS TO LESSOR
26020 GSA SECURITY SERVI
26028 GSA SERVICE TICKET
26032 GSA AFT.HOUR CHRGS
26040 GSA WORK ORDERS
26050 GSA PRINTING & REP
26051 GSA POSTAGE
26052 GSA WAREHOUSE TRAN
26060 FM LT EQ FUEL
26062 FM LT EQ MILEAGE
26063 FM LT EQ PARTS
26064 FM LT EQ COMM SUB
26065 FM LT EQ INSURANCE

Budeget
57,872
290,130
748,213
148,304
37,680
-50,000

33,073
531,100
600,000
142,413

881
25,974
78,755

347

227,268

252,330
5,597
6,049

272,684
2,081

23,513
78,042

331,968
15,000
7,638
23,342
200

51,804
133,413
72,464
120,956

306,224
52,508
1,279
934

14,107

Actual

42,945
230,754
767,195
446,668

2,685

21,000
752,839
655,091
194,517
197,499

1,366

34,724

79,401

64,448
-168
139,579
6,340
7,781
254,583

148,304
49,557
1,624
1,316
158,278

2,620
21,559

60,720
58,531
115,022
1,710
118,774
2,405
92,344
96,889
3,382
2,805
21,085
11,828
4,787
2,921
2,729

Encumbrar Balance

248
148,647
234,666

265

410

34,115

3,113

757

561

14,926
59,426
-18,982
-298,365
34,995
-50,000
-21,000
-720,014
-272,638
170,817
-55,086
-851
-8,750
-646
347
162,820
108
112,340
-1,243
-1,732
-16,014
2,081
-124,791
28,485
1,624
-1,316
170,577
15,000
5,018
1,783
200
-60,720
-7,384
18,391
70,755
2,182
-2,405
213,880
-44,942
-2,103
-1,871
-21,085
2,279
-4,787
-2,921
-2,729



Subobject Description

26066 FM LT EQ LABOR

26067 FM POLICY CHARGES
26068 FM ACC/ABU/MOD
26070 FM HVY EQ FUEL
26072 FM HVY EQ LABOR
26073 FM HVY EQ PARTS
26074 FM HVY EQ COMM SUB
26075 FM HVY EQ INSURANC
26077 FM-POOL VEHICLE HO
26110 DATA PROCESSING SE
26141 INFORMATION TECHNO
26260 OTHER CHARGES FOR
26613 CLERK-RECORDS STOR
31009 TELECOMMUNICATIONS
31010 TELEPHONE-REGULAR
31011 TELEPHONE-LONG DIS
31014 TELEPHONE-MTCE
31015 CELLULAR PHONE SER
31018 OTHER COMMUNICATIO
31022 QUTSIDE AGENCY OTH
31110 PUBLICATIONS

31120 SUBSCRIPTIONS

31130 MEMBERSHIPS

31210 TRAVEL EXPENSE-U.S
31215 TRAVEL EXPENSE-PCA
31220 REGISTRATION FEES
31310 AUTO EXPENSE-REIMB
31340 TOLLS REIMBURSEMEN
31401 NEWSPAPER ADVERTIS
31402 NEWSPAPER ADVERTIS
31520 GRAPHIC SERVICES
31530 REPRODUCTION SERVI
31611 POSTAGE-REGULAR MA
31612 EXPRESS MAIL

31910 PETTY CASH EXPENDI
32010 INSERVICE TRAINING
32020 EDUCATIONAL SEMINA
32021 EDUCATIONAL MATER!
32132 REIMB FOR G&A EXPE
32160 PURCHASE DISCOUNTS
32250 LICENSE & PERMIT F
33016 EMPLOYMENT PROCESS
33020 PRIZES & AWARDS
33050 OTHER GENERAL OPER
33060 SPECIAL SERVICES
41016 GASOLINE-UNLEADED

Budget

65,575
59,773

115,500
1,721
20,358

2,310
6,754

37,450
83,060

11,190
30,498

5,000

600
180,905
45,100
140,500

90,859
327
15,507

5,000

Actual

6,671
5,380
2,083
4,814
10,753
5,528
6,870
1,626
11,974
87,597

402
12,943
5,813
124,894
1,429
27,071
2,068
42,017

286
39,685
20,700
27,757
17,974
21,130
22,327

214
6,375
3,971

35
2
52

130
1,507

110,148
70,294

109,126

10
2
82,319
16,746
31,669

225
7,975

156

52,180

1,695
26,900
20,578

4,800

Encumbrar Balance

-6,671
-5,380
-2,083
-4,814
-10,753
-5,528
6,870
1,626
-11,974
-22,022
7,593
-402
-12,943
-5,813
9,394
292
-6,713
-2,068
-39,707
6,754
-286
-39,685
16,750
55,303
-17,974
-9,940
8,171
-214
-6,375
1,029

-130
-907
69,062
-52,094
10,796
-10

2

8,540
-16,419
-20,%62
-225
-2,975
-156



Subobject Description

43111 FLOOR COVERINGS
43210 EQUIPMENT REPAIR P
43211 EQUIPMENT INSTALLA
43510 OTHER REPAIR & MAI
45010 BUILDING MATERIALS
47010 OFFICE SUPPLIES/OU
47011 GSA CENTRAL SERVIC
47012 MISCELLANEOUS SUPP
47013 PRINTING & REPRODU
47020 OFFICE EQUIP LESS
47031 OFFICE EQUIP LESS
49216 MISC MEDICAL SUPPL
49220 FOOD
49235 KITCHEN SUPPLIES
49237 CLEANING SUPPLIES
49632 EXPENDABLE SUPPLIE
49651 REFRIGERATORS LESS
60220 TRANSPORTATION-CL|
60320 OUTSIDE CONTRIBUTE
60322 OUTSIDE CONTRIBUTE
60323 OUTSIDE CONTRIBUTE
60614 COMMUNITY BASED OR
60616 COMMUNITY BASED OR
60640 OTHER GRANTS/SERV!
60647 OUR LITTLE ONES CH
60648 PARADISE CHRISTIAN
60652 CATHOLIC COMMUNITY
60653 ST ALBANS DAY CARE
60654 KiDCO DAYCARE
60659 CHRISTIAN COMMUNIT
60664 TARGET ASSISTANCE
60667 LE JARDIN HEADSTAR
60674 CENTRO MATER CHILD
60676 SUNFLOWERS ACADEMY
60677 HAITIAN YOUTH & CO
60678 UNITED WAY OF MiA
91017 OTHER COSTS OF LAN
95023 SOFTWARE PACKAGES
EXPENDITURE TOTAL
REVENUE LESS EXPEN

Budget

2,153
1,000
141,252

1,500

2,000
138,939

31,068
37,741

185,900

435,755
421,698
562,264
666,846
1,159,671
9,118,177
1,194,811
2,755,850
3,720,884
18,164
3,346,880
3,413,953
421,698
339,065
113,025

58,359,238

Actual
506
42,168
325
8,213
46,101
190
141,371
606
-3,134
300
90
1,943
215,441
4,691
19,393
57,530
2,933
108,743
5,132,146
6,667,045
1,376,935
435,001
421,698
561,507
661,419
1,159,170
9,039,614
1,299,787
2,750,256
3,720,983
25,262
3,328,776
3,136,305
412,595
339,065
113,185
2,089
19,735
67,685,908
-7,694

Encumbrar Ralanre

567
7,519

44
342
3,323

22,203

36,443

155,518

225,277

17,769

998,040
-998,040

-506
-42,168
-325
-8,780
-51,468
810

-118

-606

4,634

-300

-90

57

-76,502
-4,735
11,333
-23,113
-2,933
77,158
-5,132,146
-6,667,045
-1,376,935
754

757
-16,776

' 501
42,120
-104,976
5,594
-99
-7,098
-137,414
52,371
3,103

-17,929
-2,089
-19,735
-10,324,710
-1,005,734



Salaries Full Time

Salaries Part Time

Total

Workers Compensation

Health/Dental/Life Ins

Retirement

Other Fringes

Co ons

Mayor Renovation

Acquisition of Building

£0.00 $0.00
$0.00 $0.60
$0.00 $0,00
$0.00 | $0.00 _

$0.00

$1,879,551.23 $1,736,782.08 ]
$0.00 $0.00
Z000 550 $2,744,490.31
—— B $0.00 $0.00 s Salari Fri .
$1,879,551.23 $1.736,782.08 & Salaries i Fringes Benefits & Construction
& Equipment & Supplies % Contractual
: . Others
Social Security (Fica/Mica) $143,785.68 $134,193.95
$89,804,97 $45,302.00 3% 3%
$305,233.06 $300,047.00 1 g 1%\
$125,692.96 $102,091.00
$0.00 _$0.00
$581,633.95

Classroom/Qutdoor/Homeba; $16,072.56 514,298.00
Vehicle Purchase $0.00 $0.00
Other Equipment $0.00 $0.00
‘Totat $16,072.56 | $14,298.00

Office Supply

Child & Family Serv. Supply

Food Services Supply

Qther Supply

I

$28,516.10 $7,589.00
$82,264.03 $60,195.00
$7,413.70 $4,318.00
£6,449.17 $5,563.00
. ..$124,642.50 | $77,665.00

Adm. Services $112,296.94 $59,742.00
Health/Disability Services $3,233.25 $400.00
Food Service $0.00 $0,00
Child Transpertation $5,284.28 $6,783.28
\Other Contracts $19,818.00 $13,413.00
To e ..._$140,632.47 © _.3$80,338.28 |

Depreciation/Use $0.00 $0.00
‘Rent $10,664.00 $10,664.00
iMortgage $0.00 $0.00
s Utilities $127,417.68 $110,438.00
;Bui!ding & Child Liability $31,900.00 $28,254.00
,Building Main/Repair $157,031.80 $94,268.00
{Incidental Alterations $0.00 $0.00
iLocal Travel $6,672.50 $4,920.60
Travel Out of Town $5,102.44 $0.00
INutrition Services $0.00 $0.00
{Child Services-Consultants $0.00 $0.00
Volunteers $0.00 $0.00
i Substitutes $0.00 $0.00
{Parent Services $3,710.00 $960.00
| Accounting/l.egal Services $5,850.00 $50.00
%Publications/Advertising $825.00 $525.00
iTraining or Staff Developmer $5,632.42 $54.00
lother $7,977.73 $3,640.060
Towl T 4362,873,57 _  $253,773.00

1
1

$3,188,289.00 | $2,744,490.31 |

Revised by: LR

$2,000,600,00
$1,800,000.60
£1,600,000.00
$1,400,900.00

$1,200,000.00

00,000,800

$800,000,00

$600,000,00

$400,000.450

5206,000,00

BEstimaiad
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Commdly

Estimated Salary Ranges and Fringe Benefits

Estimated Salary 25,000 35,000 45,000 55,000 65,000 75,000 100,000
F.I.CA. 6.20% 1,550 2,170 2,780 3410 4,030 4,650 6,200
M.1.C.A. 1.45% 363 508 653 798 943 1,088 1,450
Retirement 4.91% 1,228 1,719 2,210 2,701 3,192 3,683 4,910
Life Ins. 0.2040% 51 71 92 112 133 153 204
Medical $8,150 per yr. 8,150 8,150 8,150 8,150 8,150 8,150 8,150
Total Fringe Benefits 11,341 12,647 13,894 15,170 16,447 17,723 - 20,914

Percentage of Fringe to Salary 45.36%  36.05% 30.88% Z27.58% 25.30%  23.63% 20.91%



FAML6220  GRANT SUMMARY INQUIRY 11/10/2011 12:10 oM C@mm%! __

BALANCE (Y,M,Q,A} : A - : CURRENCY CODE :
FISCAL MO/YEAR :022012NOV 2011 GRANT END DATE: 10/31/2011 A
GRANT : CAHS11 HEAD START PROGRAM FY 10-11
GRANT DETAIL
CHARACTER
OBJECT
FUND TYPE
FUND
SUBFUND
Subobject Description Budget Actual Encumbrar Balance
R33169 OTHER HUMAN SRV FE 57,511,405 54,120,002 -3,391,403
R36900 OTHER MISCELLANEQU 32 32
R38100 INTERFUND TRANSFER 847,833 382,055 -465,778
R39001  iIN-KIND CONTRIBUTI 13,176,125 13,176,125
REVENUE TOTAL 58,359,238 67,678,214 9,318,976
110 EMPLOYEE REGULAR 19,582,664 14,227,911 5,354,753
113 VACATION RELIEF AN 480 -480
114 POLL WORKERS {COUN 1,464 -1,464
120 EXECUTIVE BENEFIT 9,450 9,037 413
122 FLEX DOLLARS 376,728 285,071 91,656
125 LONGEVITY PAYMENTS 43,557 48,434 _ -4,877
126 WORKING QUT OF CLA 9,773 -9,773
128 TUITION REFUND 5,074 -5,074
133 JURY DUTY PAY 10,020 -10,020
135 JOB INJURY PAY 25,587 -25,587
136 UNIFORM & LIEU OF 500 -500
139 AWARDS & SPECIALR 180 -180
150 SICK PAY 609,002 -609,002
151 HOLIDAY PAY 770,695 -770,695
152 ANNUAL LEAVE PAY 965,870 -965,870
154 PAYMENT FOR UNUSED 177,761 -177,761
155 TERMINATION PAYMEN 52,743 -52,743
160 EMPLOYEE OVERTIME ' 12,054 -12,054
180 CROSS INDEX SALARI 240,956 -240,956
192 SALARIES REIMBURSE -1,215,081 -1,707,833 492,752
197 WAGE ACCRUALS 10,664 -10,664
1010 SOCIAL SECURITY 1,240,769 984,328 256,441
1011 RETIREMENT 2,028,571 1,773,293 255,278
1076 HEALTH CONTRIBUTIO -157,339 157,339
1091 FRINGE BENEFIT RE} -426,921  -620,870 193,549
1092 CROSS INDEX FRINGE 72,484 -72,484
1098 FRINGE ACCRUALS 3,657 -3,657

1110 GROUP HEALTH INSUR 2,926,927 2,795,185 131,742




Subobject Description Budget Actual Encumbhrar Balance

1111 GROUP LIFE INSURAN 57,872 42,945 14,926

1113 MICA MEDICARE HOSP 290,180 230,754 59,426

1115 WORKER'S COMPENSAT 748,213 767,195 -18,982

1116 UNEMPLOYMENT INSUR 148,304 446,663 -298,365
21011 EXTERNAL SPECIAL A 37,680 2,685 34,995
21030 OTHER PROFESSIONAL -50,000 -50,000
21121 OQUTSIDE CONSULTANT 21,000 -21,000
21511 TEMPORARY CLERICAL 33,073 752,839 248 -720,014
21514 TEMP HELP -TECHNIC 531,100 655,091 148,647 -272,638
21610 MEDICAL & DENTAL S 600,000 194,517 234,666 170,817
22010 ELECTRICAL SERVICE 142,413 197,499 . -55,086
22020 NATURAL GAS 881 1,366 365 -851
22110 WATER & SEWER SERV 25,974 34,724 -8,750
22120 COUNTY WASTE COLLE 78,755 79,401 -646
22220 OTHER UTILITIES 347 347
22310 SECURITY SERVICES 227,268 64,448 162,820
22316 ANTIFREEZE RECYCLI -108 108
22321 LINEN SERVICE 252,330 138,579 410 112,340
22340 EXTERMINATOR SERV 5,597 6,840 -1,243
22350 BOTTLED WATER & CH 6,049 7,781 -1,732
22430 OTHER OUTSIDE CONT 272,684 254,583 34,115 -16,014
22480 OUTREACH PILOT PRO 2,081 2,081
23210 GENERAL LIABILITY 23,513 148,304 -124,791
23410 PROPERTY & FIRE, C 78,042 49,557 28,485
23620 OTHER INS EXP 1,624 -1,624
24025 TOWING 1,316 -1,316
24480 OTHER OUTSIDE MAIN 331,968 158,278 3,113 170,577
24570 P.C. SOFTWARE 15,000 15,000
24571 P.C. MAINT 7,638 2,620 5,018
24573 HARDWARE/CABLE INS 23,342 21,559 1,783
25111 REVITCO BUILDING L 200 200
25190 BUILDING LEASES 60,720 -60,720
25330 COPY MACHINE RENTA 51,904 58,531 757 -7,384
25511 PAYMENTS TO LESSOR 133,413 115,022 18,391
26020 GSA SECURITY SERVI 72,464 1,710 70,755
26028 GSA SERVICE TICKET 120,956 118,774 2,182
26032 GSA AFT.HOUR CHRGS 2,405 -2,405
26040 GSA WORK ORDERS 306,224 92,344 213,880
26050 GSA PRINTING & REP - 52,508 96,889 561 -44,942
26051 GSA POSTAGE 1,279 3,382 -2,103
26052 GSA WAREHOUSE TRAN 934 2,805 -1,871
26060 FM LT EQ FUEL 21,085 -21,085
26062 FM LT EQ MILEAGE 14,107 11,828 2,279
26063 FM LT EQ PARTS 4,787 -4,787
26064 FM LT EQ COMM SUB 2,921 -2,921

26065 FM LT EQ INSURANCE 2,729 -2,729



~ Subobject Description

26066 FM LT EQ LABOR
26067 FM POLICY CHARGES
26068 FM ACC/ABU/MOD
26070 FM HVY EQ FUEL
26072 FM HVY EQ LABOR
26073 FM HVY EQ PARTS
26074 FM HVY EQ COMM SUB
26075 FM HVY EQ INSURANC
26077 FM-POOL VEHICLE HO
26110 DATA PROCESSING SE
26141 INFORMATION TECHNO
26260 OTHER CHARGES FOR
26613 CLERK-RECORDS STOR
31009 TELECOMMUNICATIONS
31010 TELEPHONE-REGULAR
31011 TELEPHONE-LONG DIS
31014 TELEPHONE-MTCE
31015 CELLULAR PHONE SER
31018 OTHER COMMUNICATIO
31022 OUTSIDE AGENCY OTH
31110 PUBLICATIONS

31120 SUBSCRIPTIONS

31130 MEMBERSHIPS

31210 TRAVEL EXPENSE-U.S
31215 TRAVEL EXPENSE-PCA
31220 REGISTRATION FEES
31310 AUTO EXPENSE-REIMB
31340 TOLLS REIMBURSEMEN
31401 NEWSPAPER ADVERTIS
31402 NEWSPAPER ADVERTIS
31520 GRAPHIC SERVICES
31530 REPRODUCTION SERV|
31611 POSTAGE-REGULAR MA
31612 EXPRESS MAIL

31910 PETTY CASH EXPENDI
32010 INSERVICE TRAINING
32020 EDUCATIONAL SEMINA
32021 EDUCATIONAL MATERI
32132 REIMB FOR G&A EXPE
32160 PURCHASE DISCOUNTS
32250 LICENSE & PERMIT F
33016 EMPLOYMENT PROCESS
33020 PRIZES & AWARDS
33050 OTHER GENERAL OPER
33060 SPECIAL SERVICES
41016 GASOLINE-UNLEADED

Budget

65,575
59,773

115,500
1,721
20,358

2,310
6,754

37,450
83,060

11,150
30,498

5,000

600
180,905
45,100
140,500

90,859
327
15,507

5,000

Actual
6,671
5,380
2,083
4,814

10,753
5,528
6,870
1,626

11,974

87,597

402
12,943
5,813
124,894
1,429
27,071
2,068
42,017

286
39,685
20,700
27,757
17,974
21,130
22,327

214

6,375
3,971
35

2

52

130
1,507
110,148
70,294
109,126
10

~2
82,318
16,746
31,669
225
7,975
156

Encumbrar Balance

52,180

1,695
26,900
20,578

4,800

-6,671
-5,380
-2,083
-4,814
-10,753
-5,528
-6,870
-1,626
-11,974
22,022
7,593
-402
-12,943
-5,813
-9,394
292
-6,713
-2,068
-39,707
6,754
-286
-39,685
16,750
55,303
-17,974
-9,940
8,171
214
-6,375
1,029



Subobject Description

43111 FLOOR COVERINGS
43210 EQUIPMENT REPAIR P
43211 EQUIPMENT INSTALLA
43510 OTHER REPAIR & MAI
45010 BUILDING MATERIALS
47010 OFFICE SUPPLIES/OU
47011 GSA CENTRAL SERVIC
47012 MISCELLANEQUS SUPP
47013 PRINTING & REPRODU
47020 OFFICE EQUIP LESS
47031 OFFICE EQUIP LESS
49216 MISC MEDICAL SUPPL
49220 FOOD
49235 KITCHEN SUPPLIES
49237 CLEANING SUPPLIES
49632 EXPENDABLE SUPPLIE
49651 REFRIGERATORS LESS
60220 TRANSPORTATION-CL!
60320 OUTSIDE CONTRIBUTE
60322 OUTSIDE CONTRIBUTE
60323 OUTSIDE CONTRIBUTE
60614 COMMUNITY BASED OR
60616 COMMUNITY BASED OR
60640 OTHER GRANTS/SERVI
60647 OUR LITTLE ONES CH
60648 PARADISE CHRISTIAN
60652 CATHOLIC COMMUNITY
60653 ST ALBANS DAY CARE
60654 KIDCO DAYCARE
60659 CHRISTIAN COMMUNIT
60664 TARGET ASSISTANCE
60667 LE JARDIN HEADSTAR
60674 CENTRO MATER CHILD
60676 SUNFLOWERS ACADEMY
60677 HAITIAN YOUTH & CO
60678 UNITED WAY OF MIA
91017 OTHER COSTS OF LAN
95023 SOFTWARE PACKAGES
EXPENDITURE TOTAL
REVENUE LESS EXPEN

Budget

2,153
1,000
141,252

1,500

2,000
138,939

31,068
37,741

185,900

435,755
421,698
562,264
666,846
1,159,671
9,118,177
1,194,811
2,755,850
3,720,884
18,164
3,346,880
3,413,953
421,698
339,065
113,025

58,359,238

Actual
506
42,168
325
8,213
46,101
190
141,371
606
-3,134
300
90
1,943
215,441
4,691
19,393
57,530
2,933
108,743
5,132,146
6,667,045
1,376,935
435,001
421,698
561,507
661,419
1,159,170
9,039,614
1,299,787
2,750,256
3,720,983
25,262
3,328,776
3,136,305
412,595
339,065
113,185
2,089
19,735
67,685,908
-7,694

Encumbrar Ralance

567
7,519

44
342
3,323

22,203

36,443

155,518
225,277

17,769

-506
-42,168
-325
-8,780
-51,468
810

-119

-606

4,634

-300

-90

57

-76,502
-4,735
11,333
-23,113
-2,933
77,158
-5,132,146
-6,667,045
-1,376,935
754

757
-16,776
501
42,120
-104,976
5,594
-99
-7,098
-137,414
52,371
9,103

-17,529
'21089
-19,735

998,040 -10,324,710

-998,040

-1,005,734
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DEPARTMENT OF HEALTH & HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND Famiies
Office of Hoad Start

8th Floor Partal Building

1250 Marylond Avenue, SW

Washington, DT 20024

‘To: Board Chairperson From: Responsible HHS Offtciad

AMr. Ken Hagon M. Yvette Sanches Fuenies
Board Chairperson Director, Office of Head Starr

Hillsborongh County Baurd of County Commissioners
3639 IV Waters Ave,

Ste. 50 | U\(’Z 4

Tampa. FI. 33614

ﬁv/ﬂ)
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Overview of Findings

| From 01/2422010 to 017292010, the Administration for Children and Families (ACF) conducied

an on-site monjtoring review of the Hillsborough County Board of County Comnyissionets Tlead
Start and Early Head Start programs, We wish to thank the governing body, Policy Council,
staff. and parents of your program for their cooperation and assistance during the review, ‘This
Head Start Review Report has been fssued 1o Mr. Ken Hagan, Board Chairperson. as logal
natice to your agency of the resulis of the onssite program review,

Based an the information gathered during our review. it was determined that your Head Stan
and Early Hend Stard progrms are in consplinmee with all applicatde Head Start Program
Perlosmance Standards, s, regubations, ond policy requirements. Accordingly, no corrective

- setion is nequired al this time,

Since 2009 twe new features were added as applicable to tricunial and Grst-year reports, First, if
during the course of i review an atea of noncompliance was idemtified and corrected on site, the
report will inslude @ anfrative to describe the area of noncompliance and o nareative to describe
the carrective action the grantee 1ook 10 correet the finding, No funher correaiive action is
neeessary for an area of noncompliance reporied as correcied on site,

Secondly. program strengths identified during the on-site review will also be included in
triconial and fiest-year review reports.

Beginning in Fiscal Year 2010, if youare a grantes serving preschool age children in the

e, 2 L
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center-bnsed option, a sample of your preschool elassrooms will be observed using the
Classroum-Assessment Scoring System (CLASS). This classroom observation instrument looks

- at the wacher/child interactions, as well as interactions between children. IF you operate a

center-based program for preschool age children, the results of CLASS will be ineluded in vour
monitoring repert a8 a separnte attachment. The Office of Head Start encournges graniees to
consider the CLASS results in planning ongofng eflorts to improve classroom quatity.

Disteibution of the Hend Statt Review Report

Capies of this report will be distribited 1o the following recipients:
Ms, Marsha Lawrence, Regionat Program Manages

Me. Karl Stepliens, Policy Council Chairperson

Mr. Thomas Popin, CEQ/Executive Director

Mr. Louis Finney. Head Siant Dircetor

Overview laformation

Review Type: Fricnntial

COrganization; Hiltshorough Coviney Buard of Connty: Cammissioners
Frogram Tvpe: HS/EHS

Team Leader: Mr. Edward Young

Funded Enrolimem HS: 2956
Funded Earoliment EHS: ifs

Area of Strength

The grantee excelled of fostering family services. professional development, child outcomes,
and state-of-the-art facilities by receiving discretionary grants, developing utique parent
programs and community partserships, and focusing on high quality comprehensive services.
Supported by the experience and training of highly qualified administration, monagers,
supervisors, and stafl, the grantee was able to provide high quality and targeted services to
children and families. The strongest partnership existed between the grantec and the delegate,
the Hillsborough County School Board. The staff had ¢lose relationships with the families,
nnticipated their needs, and developed speclal programs to serve the communities within
Hitlsbarough County, inctuding homeless children and their familics. The granies and delegate's
development of partrerships with over 150 community organizations covered a wide spectrum
of services und facilitated unwavering support ond pride in the Head Start program in
Hilishorough Coumy.

The geantee was asvarded the Healthy Marriages (nitintive Grant, 8 S-year grant of over
$1.000,000. Through this initintive, the program was able to provide supplementasy services to
support healthy famities through its Building Bloeks 10 Healthy Marringes Project. This
praject’s participants included caregivers of Head Start-enrolled children. families on the
waiting list, and other cligibly citizens of the Hillsborough County community, Workshops

3010 Page 204
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provided single parents and engaged and married couples with necessary 1ols 1o promole
healthy relationships, marringes, and familics toward healthy communities. Partnerships with
community organizations such as Alpha House, which provided residential services to pregnoant
women; Tampa Housing Authority. the local affordable housing office: aud Metropolitan

“Ministries, a local homeless shelter, enabied the project to eohanee and diversify servicos 1o

additional patents. .

The grantee offered creative mule- und-female-specific proprams 1o promote and encourage
‘parent involvement, The His Involvement Matters (HIM) initintive worked 1o engage males
invoived in Hend Stari ehildren®s lives at o more significant level by providig ongoing
activities and trainings. Activities such as Cooking with Ded, a health titeracy fair, and n male
bonding retreat were offered. The Alpha Phi Alpha fraternity parmened with the progrum by
providing mentoring and training nt events. Males earned Daddy Doltars for volunteering in the
program and saved the doliars to purchase items in the Daddy Dollars Store, which contained
items such s fishing rods, sports parnphernalia, and fatherhood resources. The Ladics Inicrest
in Life Involvement Education S¢it-motivation (LILIES) inhiiative provided opportunities for
female family members and caregivers 10 learn skills encouraging personal growth while
building on the power of thetnselves as well as their families, communitics. and relationships
with other women. Women were given opportunitics to leam about budgeting,
self-cmpowernent. and stress monagemmont. A March of Dimes grant, where the Jocat heatth
departmenit shared information aboul sexual health, was incomporated. The women received
outresch materials including brochures such as “How 1o falk to Your Doctor.”

The Green Froject brought sustainable gardens 1o many of the Head Start sies, incleding several
in urban settings. The program was awarded a 3-year Head Start Innovations Grant worth
$670,000 to crente sustainable gardens to heighten the focus of math and science dgvelopmcnl
for children attending Hend Start progeams. Activities such as There's a Caterpiiiar on My
Calabaza! included designing, bullding, maintaining. evaluating, and reporting the results of
building sustainable gardens. The project produced toolkits and a gurdening curriculum used for
replication in other programs aeross the country. Novi Southeastern University was the ontside
evaluator of the project, Conununity partnerships with agencies such a5 Hilisborough County
Caoperative Extenston ond Southwest Florida Mapagement Distrier, ind the establistunent.of an
advisory board provided opportunitics for the commamity to become involved with the project
and provide input regarding curricuiun design, Pareits of children enrolted in Head Start were
nlso involved in the project’s design and were provided opportunities 10 extend their learning
beyond the elossroom. The type of garden (e.g. flower, vegetable, Nerisca pe, elc.) was
determined by the children at vach site, Mensurable outcomes were 10 be estimated in the
planning stages and childrea/staff were to monitor and repont resulis.
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The grantee had slme-of the-an facilitics that provided the highest quality environment for
learning. The program was able to build upon its partwerships Tn the commpnity to secure
neighborhood bused sites that were sourees of pritde, Nearly $6,000,000 worth of in-kind
buildings and grounds were donated Lo the program, Sites included on 8,000 square-foor,
nearly-new child care facility donated by the Hillsborough County Sheriffs Office; & 1ead Start
Center co-located with Hillsborough County's Aging Services and Tampa-Hillsborough County
Public Librry: and Grant Park, a collaborative in which a Head Start center serving 40 children
was housed on a campus with o women's residential substance abuse treatment facility operated
by the Drug Abuse Comprehiensive Coordinating Office: A new faeility located in Plant City
was co-located with a domestic violence outreach facility opemtcd by The Spring, a local
domestic violence women's shelter and resouree provider.

Outstanding community partnerships raised the level of services to children and families, The
program had 137 formal written community partnership agecemenis to suppon such offesings as
the Positive Behavioral Suppont Project with the University of South Fiorida (USF.) Student
learning opportunities and intermnships thraugh partcrships with the USF, South University,
Hilishorough Community College, and Argosy University brought ndditional volunteers,
Cross-generational memtoring snd services were provided by Seniors in Serviees and Florida
Rinship Center partnerships, Other partnerships helped bolster services in the sneas of literagy,
health, nutrition, education, demal, mentat kealth, parent involvement. and family support. The-
prograt sought supplements! partnershim to cxtend its suppor fo over 4,000 children and
tfamilics.

— END OF REFORT ~—-
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Estimated Salary Ranges and Fringe Benefits

Estimated Salary 25,000 35,000 45,000 55,000 65,000 75,000 160,000
FICA. 6.20% 1,550 2,170 2,790 3,410 4,030 4,650 8,200
M.I.C.A. 1.45% 363 508 653 798 943 1,088 1,450
Retirement 4.91% 1,228 1,719 2,210 2,701 3,192 3,683 4,910
Life Ins. 0.2040% 51 71 92 112 133 153 204
Medical $8,150 per yr. 8,150 8,150 8,150 8,150 8,150 8,150 8,150
Total Fringe Benefils 11,341 12,617 13,894 15,170 16,447 17,723 - 20,914

Percentage of Fringe to Salary 45.36%  36.05%  30.88%  27.58%  25.30%  23.63% 20.91%
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- ADMINISTRATION FOR CHILDREN AND FAMILIES
Office of Head Start
8th Floor Portal Building
1250 Maryland Avenue, SW
Washington, DC 20024

April 8, 2611

Ms. Karen T. Marcus

Palm Beach County Board of County Commissioners
3323 Belvedere Rd.

Bidg. 502

West Palm Beach, I'l, 33406-1547

Dear Ms. Marcus:

Thank you for your support during the recent monitoring review conducted of your agency's
Head Start/Eerly Head Start program.

Monitoring reviews, as discussed in Section 641A of the Head Start Act, are intended to
determine whether Head Start programs meet program performatice standards, including
standards related to the areas of education, health, parental invelvement, nutrition, social
services, administrative and financial management and standards reiated to facilities used to
conduct Head Start programs. Reviews are also intended to help Head Start programs identify
areas for improvement and to identify areas of strength.

Our recent review of yout program looked at both your Head Statt program and at your Early
Head Start that was funded under authority of the American Recovery and Reinvestment Act
(ARRA). The results of those reviews are attached. Please note that you have been sent two
reports - one for the review conducted of your Head Start prograrh and one for the review
conducted of your ARRA Early Head Start program. Please give both reports your careful
attention.

Sincerely,

Veléte Sanchez Fyentes
Director, jOfﬁce ¢ad Start
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ABMINISTRATION FOR CHILDREN AND FAMILIES
Office of Head Start

8th Floor Portal Building

1250 Matyiand Avériie, SW

Washington, DC 20024

To: Board. Chairperson Erom: Responsible HHS Official
Ms. Karen T. Marcus Ms. Yvette Sanchez Fuerites
Board Chairperson Director, Office of Head Start

Paim Beach County Board of County Commissioners
3323 Belvedere Rd. -
yremy
West Palm Beach, FL 33406-1547 A Y

u U Date

Overview of Findings :

From 1/9/2011 to 1/14/2011, the Administration for Children arid Families (ACF) conducted an
on-site monitoring review of the Palm Beach County Board of County Commissioners Head
Start and Barly Head Start prograrms as well as the American Reécovery and Reinvestment Act
(ARRA)-funded Early Head Start program (aftached). We wish to thank the governing bedy,
Policy Council, staff, and parents of your program for their cooperation and assistance during the
review. This Head Start Review Report has been issued to Ms. Karen T. Marcus, Board
Chairperson, as legal notice to your agency of the results of the on-site program review.

Based on the information gathered during our review, your Head Start and Early Head Start
programs were fourid.fo he out.of complisnce with one or more applicable Head Start Program
Performance Standards, laws, regulations, and policy requirements. The report provides you with
detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations, and policy requirements. Bach area of

noncompliance identified in this report should be cortected within 120 days following receipt of
this report,

Since 2009 two new features were added as applicable to triennial and first year reports. First, if
during the course of a review an area of noncorpliance was identified and corrected on site, the
report will include a narrative to describe the area of noncompliance and a niarrative to describe
the corrective action the grantee took to correct the finding,.

Secondly, program strengths identified during the onsite review will also be included in triennial
and first year review reports.
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Ifyou are a grantée serving preschool age children in the cenier-based option, a sample of your
preschool classrooms will be observed using the Classroom Assessment Scoring Systern
(CLASS), This classroom observation instrument looks at the teacher/child interactioris, as well
as interactions between children, If you operate a center-based program for preschool age
children, the results of CLASS will be iticluded in your monitoring report as a separate
attachment. The Office of Head Start encourages grantees to consider the CLASS results in
 planming ongoing efforts to improve classioom quality.

The ACF Regional Office will contact you soon to address any questions you miay have zbout
this report. '

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Mr. Jeffrey Fredericks, Acting Regional Program Manager

Ms. Sakina Bevins, Policy Council Chairperson

Mr. Chantiell Wilkins, CEO/Executive Director

Mr. John Quatrini, Head Start Director

Overview Information

Review Type: Triennial + ARRA

Organization: Palm Beack County Board of County Commissioners
Programi Type: Head Start and Early Head Start

Teamn Leader: Mr. Agustin Quiles

Funded Bnrollment HS: 1871
Funded Enrollment EHS: 180

Area of Strength

The grantee's Hispanic Human Resources Council delegate agency instituted the Adopt-A-Class
Program Is Not a Fundraiser--It's a FRIEND RAISER initiative to forge close relationships with
the community. The Adopt-A-Class program was a mainstay of the grantee for 14 years, and
many Head Start and Early Head Start classrooms were adopted by members, companies, and
agencies in the community. The mode! enhanced recroitment and enrollment while developing a
collaborative community system to ensure young children and their families were referred to ;
systems for care as needed. Twenty classes at the two schools--New Pines and Georgia Avenue--
were available for adoption. Adopters received the ages and nuber of children in the class; the
nathe on the door; a list of class needs; visitation rights; and an adoption certificate to post in
their homes or offices, resulting in the satisfaction of helping children. The youngest adopter was
10 years old, and the oldest was 104. ‘

The grantee made corporations, companies, schools, and individuals aware of how service
dollars were spent and the positive impact the dollars had on children in Paim Beach County. Tt
also provided positive benefits for the children and families as they learned the importance of
being part of 2 community.
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_ The grantes's Hispanic Hiaman Resources Council delegate was involved in a numbér of
collaborative partierships and projects, allowing the program to temain on the cuiting edge of
infant, toddier, and family support services, By instituting the Adopt-A-Class program, the
delegate agency forged collaborative partnerships and was able to link children and families to
available services in the community.

New Area of Noncompliance Detérminations

At least oné area of noficompliance was documented at Palm Béach County Board of County
Commissioners Head Start and Early Head Start programs,

i._Applicable Standards Program Type Statug
A304.51(G)(2) HS and EHS Noncompliance
1304.52(j) HS and EHS Nonconpliance
1304.53(a)(7) HS Noncompliance
1306.32(a)(3) HS Noncompliance
1306.32(a)(5) HS Noncompliance
648400 HS and EHS. Noncompliance

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By
Grantees And Delegate Agencies

1304.51 Management Systems and Procedures.

(i) Program Self-Assessment and Monitoring

(2) Grantees must establish and implement procedures for the ongolug monitoring of their
own Early Head Start and Head Start operations, as well as those of each of their delegate
agencies, to ensure that these operations effectively implement ¥ederal regulations.

The grantee did not ensure it and its delegates and partners established and maintained
procedures for the ongoing monitoring of program operations fo ensure they effectively
implemented Federal regulations. An interview with the Director of the Community Services
department and a review of the agency's personnel policy regarditig yeasly performance
appraisals determined appraisals were required for all staff, including staff of contracted agencies
and delegates required by contract to meet all Head Start Prograrii Performance Standards. A
review of 103 staff files from Head Start and American Recovety and Reinvestment Act
(ARRA)-funded sites found performance appraisals were not conipleted consistently throughout
the program, and no monitoring system was established to ensure the requirement was met, -

A review of training documents did not find up-to-date training information at one grantee
ARRA and one partner ARRA site, and no monitoring procedutes were initiated to identify the
missing traihing opportunities and documentation, Early Head Sizirt (EHS)»-ARRA children
receiving services from Family Child Care Providers were missing decumentation regarding
physical examinations, and the grantee's monitoring activities did not result in staff being
informed about the missing documents until the day of the review.

A review of the grantee's Program Design and Management service plan and interviews with the
Acting Director and Director of the Community Services departient determined the program
required a compieted Individual Learning Plan to be stapled to éach annual appraisal. In another
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mterwew, the Actmg Director and the Director of the Commumty Servwes depan‘ment stated
although the ChildPlus and fiscal reporting systefms documented expenditures of agency funds
foi' eoursework, no-ohe was assigned to monitor the accuracy of staff files. Neither the Acting

'Dlrector nor.the Director of the Community Services départment was awaro professional

development plans were missing. The grantee's system of monitoring and the resulting eorrective

action plansinvolved sending a letter to each directly operated, contracted, and delegate agency

and ARRA expansion site with notification of the plan's due date.

Although it was the responsibility of the Acting Director to sign off on each corrective action
plan, he stated he was unaware of the extent to which plans were missing and said it was the
Secrctary's responszbihty to notify him when corrective action plans were missing, He farther
stated there was no overall tracking and monitoting system to provide information regarding
progress. of the program toward compliance, and the informatioti wag de-centralized in each
service-grea staff person’s file. The Acting Director said he needéd to be informed of a sitnation
of concein and then go to the individual file to determine whether corrective action plans were
followed up on-or whether written monitoring resuits were corpleted in cases when follow-up
was xndlcated

A review of staff files found the grantee did not keep records with the names of staff attending
child abuse training, and the program was unable to determine which staff or staff positions
recéived the yearly training. The grantee also did not track and mionitor the completion of
criminal record checks.

In an interview, the Owner/Director of the Kings Kids Early Leatning Center partner stated she
was unable to say whether the curriculum used was in alignment with the Head Start Child
Outcommes Framework and State Barly Learning standards, and nio evidence was available in the
curriculum to confirm alignment. The Education Coordinator stated she was not aware the
partner agency used a separate, distinct curriculum and was uneble to determine whether it
aligned with the Head Start Child Outcomes Framework or State Barly Learning standards.

A review of corrective action plans resuliing from the program's Self-Assessment found the
monitoring system was missing results from five centers. The cotrective action plans in place
used a form requiring a status update to track follow-up and compliance at each center. A review
of 10 Self-Assessment results documents found the related corrective action plans did not
include status reports, and the tracking system was incomplete. The sole method for determining
whether and when follow-up and compliance occurred depended on reviews of individuai child,
family, Health, Nutrition, and Disabilities files.

The grantee and its delegate agencies and partners did not establish and maintain procedures for
the ongoing monitoring of program operations to ensure they effectively implemented Federal
regulations; therefore, it was not in compliance with the regulation,

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By
Grantees And Delegate Agencies

1304.52 Human Resources Management.

(§) Staff performance appraisals. Grantee and delegate ageneies must, at a minimum,
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: perform annual performance reviews of each Early Head Start and Head Start staff
member and use the results of these reviews to identify staff training and professmnal
' devclopment needs, modify staff performance agreeinents, as necessary, and assist éach
staff member in improving his or her skills and professionai comipetencies,
The grantee did not perform an annual performance review of each Barly Head Start (BHS) and
Head Start staff membes. A review of 103 personnel files found 10 did niot contain annual
perfennance appraisals evaluating the employees' effectiveness in catrying out their
responsibilitics. One file for a teacher at West Palm Beach hired June 30, 2008 did not contain
any petformance evaluations. The remaining nine files did not contain a performance appraisal
completed withih the past 12 months--neither on the hire anniversary date nor within the
previous caiendar year. The nine staff without current evaluations were two EHS teachers, one
assistant EHS teacher, four Head Start teachers, one Nutrition Coordinator, and one Bducation
Coordinator. A review of the grantee's Human Resources Policies and Procedures found annual
performance reviews were to be completed for all permanent-status Merit System employees
either on the annivessary dates of their employment or on a calendar-year bams

The grantee did not conduct annual performance reviews of all staff; therefore, it was not in
compliance with the regulation.

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By
Grantees And Delegate Agencies

1304.53 Facilities, Materials, and Equipment.

(a) Head Start Physical Environment and Facilities

(7) Grantee and delegate agencies must provide for the maintenance, repair, safety, and
security of all Early Head Start and Head Start facilities, materials and equipment

The grantee did not ensure its Hispanic Human Resources Couricil, Inc., delegate provided for
the maintenance, repair, and safety of its Head Start facilities, An observation at the Hispanic
Human Resources Council, Inc., New Pines Center found a rosebush approximately 3 feet high
growing in the outdoor garden area about 5 feet from the playground, creating a risk of i mjury
from thorns. Further observations found the ground-cover matetial protruded through the mulch
surfacing, creating an uneven play surface and posing a possible tripping hazard, In an interview,
the Center Director acknowledged the safety issues and stated she would remove the rosebush
and address the area where material protruded through the mulch surfacing, A subsequent
observation found the delegate attempted to cut down the rosebush and correct the playground-
surface safety concern; however, a stump approximately 2 inches high protruded from the -
ground, continuing to create a tripping hazard.

The grantee did not ensure its Hispanic Human Resources Counicil delegate provided for the
maintenance, repair, and safety of its New Pines Center outdoor play area; therefore, it was not
in compliance with the regulation.

PART 1306 - Head Start Staffing Requirements And Program Options

1306.32 . Center-based program option,

{a) Class size.

(3) For classes serving predominantly four or five-year-old ch:ldren, the average class size
of that group of classes must be between 17 and 20 children, with no more than 20 children
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enrolled mn any one ¢lass.
The grantec did not ensure its delegate agency's center-based elassrooms enrolling

i cdommanﬂy 4-year-olds inaintainied an average class size of no more than 20 children, An

observation at the Florence Fuller East Child Development Center (CDC) delegate-site found 21
4~year«o]d children enrolled in the Pooh Bear classtoom.

The report showed the Pooh Bear classroom had 21 4-year-old children enrolled, According to
the report, two of the children enrolled in the Pook Bear classroom were Head Start-funded; one
was American Recovery and Reinvestment Act-funded; and the other 18 were corpoiate- or
State-funded, In an interview, the delegate's Bxecutive Director confirmed 21 children were
entolled in the Pooh Bear classtoom where the predominant age of children was 4,

The grantee did not ensure its Florence Fuller Rast CDC delegate agency entolled no more than
20 children in a predominantly 4-year-old classroom; therefore, it was not i compliance with the
regulatton

PART 1306 - Head Start Staffing Requiremenis And Program Options

1306.32 Center-based program option.

(a} Class size.

(5) For ¢lasses serving predeminantly three-year-old children, the average class size of that
group of classes must be between 15 and 17 children, with ne more than 17 children
enroled it any one class.

The grantee did not ensure its delegate agency's center-based classroom enrolling predominantly
3-year-olds maintained an average class size of no more than 17 children. An observation at the
Florence Fuller East Child Development Cehter (CIDC) delegate site found 18 3-year-old
children present in the Sesame Street classroom, A review of the delegate's Birthday report and
its class roster confirmed the Sesame Street classroom had 18 3-year-old children enrolled, based
on ptedominant age at the beginning of the school year, In an interview, the delegate’s Executive
Director confirmed 18 children were enrolled in the Sesame Street classroom, which had a
predominant age of 3.

The grantee did not ensure its Florence Fuller East CDC delegate enrolled no more than
17 children in a predominantly 3-year-0ld classroom; therefore, it was not in compliance with the
regulation,

Head Start Act

Sec. 648A. STAFF QUALIFICATIONS AND DEVELOPMENT [42 U.8.C. 9843a]

{f) Professional Development Plans- Each Head Start agency and program shall create, in
consultation with an employee, a professional development plan for all full-time Head Start
employees who provide direct services to children and shall ensure that such plans are
regularly evaluated for their impact on teacher and staff effectiveness. The agency and the
employee shall implement the plan to the extent feasible and practicable,

The grantee and its delegate agency did not create, in consultation with employees, professxonal
development plans for ali full-time Head Start employees providing direct services to children. A
review of 74 personnel files at the grantee and its Hispanic Human Resources Council delegate
agency found no information in 18 files--including 9 at the delegate--related to professional
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" not have'a pla ot réquitement for 2l teachmg staff, mc]udmg thos

prent plans, n an mtemew, the West Palm Beach Deputy Dlre,

professicnal development plasis. The Hmpamc Hiiman Resources. Councxl Center'Dxrector stated
the’ delegate did not create professional. development plans for its: te&chmg staff because 1t was -
nota grantee reqmremcnt

The grantee and its Hlspamc Human Resourceés Council delegate dxd not create professional
development pians for all teachmg staff; therefore it was not in, camphance with the regulatmn.

Tnneframe for Correctlve Action

The. area(s) of noncompliance cited in this report must be corrected withiin 120 days of :he
receipt of this report. Pursuant to Section 637(2)(C) of the. Head Start Act, 3 grantee that fails to
correct an area of nonoomphance within the prescribed time perlod will be judged to have a

deficiency that must be corrected within the titie period réquired by the responsible HHS
official.

— END OF REPORT —
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~ The foilowmg mformatmn represents the results of the preschool classroom observanons with -
‘the Clagstoom. Assessment Scoring System™ (CLASS™). which were conducted concun'ent with
‘your triennial:roview., The. tearti observed 37 classrooms, These resu]ts are for your information

and you are Weic;ome to-use: this repoxt in your quality improverhent efforts if you find it helpful
Thls information is only répresentative of those classrooms where the CLASS™ observations.
took-place.

The CLASS'N tooI looks at 10 dimensions of teacher-student mtefactions and states those

- observed, mtcracuons on a seven point scale. The table on this pige provides you with-the

averdge. scores across the preschool classrooms observed in yout. program and the national
average from a [arge study of early childhood classrooms. The chiart on the next page will show
the aggregatc seores from afl of your evatvated preschool classicoms along each of the ten

-dimensions, with a-summary of the comments for each of these areas.

iy

Susmary of Scores from CLASS™

Med e

- Wl Observed

Averdge
R Mation sl
......... : Average
d
] [ p | .

“ec NG Ts RSP BM  PD IF CD QF M

Low |-

Classroom Assessment Scoring System™™, Pianta et al, © 2008 Brookes Pabkishing Co.
Classraom Assessmend Seoring Systemn and CLASS are trademarks of Paut H. Brookes Publishing Co., lc.
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* Results from CL

Palm Beach County Board of County Comumissioner's

Summary of Cpmriiéﬁ'ts- ﬂ_;di'n'"ttilﬁs,s'i'obm_'bbscrvaﬁoﬁs

Dieénsion | Seore | Summary
B e & In 'b_iassrc-)mns, there were some examples, but not consistent
POSfth-e: C}ln{ate 6 5.3 ones; of: (a) positive relationships, positive communication, and
-+ Relationships “respect btween teachiéss and children; and (b) taschets andfor
- Positive Affect children displaying positive affect.
- Positive Cp'ﬁ'fqiunicaﬁon
1 -Redpect
— ; - "In classrooms, there were few examples of displays of strong
Negatrve Clungle NG L1 negative i_aff_ec.'l by-teachers and children, When incidents arpse,
- =Negative Affect they woic well managed by both teachers and children; There
- Punitive Control were no examples of: (a) punitive control by fhe tedchers; and
. Sémaéﬁmistbspect é%)ﬂ%&fzism{dlsrespect axid severe negativity by‘tea.chers and
+ Severe Negativity
i 1T In classrooms, there were sorne examples, but ot consistent
'i‘_eachg Sensmwty (TS} 3.1 ones, of: (a) teachers’ awareness of children’s needs and
- Awareniess abilities, responsiveness to ohildren, and ability to address
- Responsiveness probiems as they arose; and (b) children’s comfort,
- Addresses Protilems
* Student Comfort
: In classtooms, there were some examples, but not consistent
Rf:gard for Student Perspectives 46 ones of: {a) teachers’ flexibility and suppf;rt of children’s
(RSP) autonomy and leadership; and (b) children’s focus and
- Flexibility and Student Focus expression. At times, teachers did restricted children’s
- Support for Autonomy and movement.
Leadeiship
- Student Expression
- Restriction of Movement
o In classrooms, there were some examples, but not consistent
Behavior Mana‘gement (BM) 5.1 ones, of: (4) teachiers having clear behavior expectations, being
- Clear Behavior Expeciations proactive, having low redctivity, and providing tedirection of
- Proactive misbehavior; and (b) children's compliance. Some misbehavior
- Redirection of Misbehavior that disrupted the classraom environment was observed,
* Student Behavior
o In classrooms, there were some examples, but not consistent
Pm?iucf“':“_' (D) o 4.8 ones, of: () teachers maximizing leaming time, having clear
- Maximizing Learing Time routines, facilitating brief wansitions that provided learming
- Routines opportunities, and being prepared for activities; and (b) children
. Transiti being offered choices whcn finished and understanding
ANSHIons Toutines,
* Preparation
Instructional Leaming Formats (ILF) 4.1 | Inclassrcoms, there werc some examples, but not consistent:

ones, of: (a) teachers effectively facilitating activities,

Classroom Assessmerit Scoring Systom ™, Fianta et al, © 2008 Brookes Publishing Co.
Classraom Assessment Scoring Systen and CLASS are trademsris of Paul H. Brookes Publishing Co., Tne,
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Results from CLASS™ Observations conducted at

‘Palm Beach County Board of County Commissioners

A I T g T

- Bffective Facifitation -

- Studont Tnterost
- Clarity of Learning Objectives

- Vatiety of Modalities and Materials |

[ learning objestiv
-interdst i activities.

prqﬁding-é v jety fmﬁdaht;es for Iéﬁfﬁiné; and 'éqh\feying
' Yo ¢hildrei; and {b) children showing,

Col_l(_:ept-Dth:lbpnignt (CB)
+'Analysis and Reasoning
- Creating:
- Integration

-« Connctions to the Real World

. 2!9.

In‘classrooms, thete were few to1io éxamples of teachers
“providing opportunities fur children to anelyze aiid reason, be

_and inake cofmections-to thexedl warld.”

creative, integrate new khowledge with provious knowledge,

Quality of Feedback (QF)
© + Scaffolding
- Peedbiick Loops.
- Prompting Thonght Processes
» Providing Information
+ Ericouragement and Affirmation

3.8

+ théir thought progésses, providing information to further a3
1 chitdren’s undeistinding, snd exncouraging/affirming children’s

In classrooms, there were:5ome examples, but not cox-zgistcnt’
ones; of; {a) teachers scaffolding children’s learniiag, prompting

interests and abilities; and (b)feachers and thildren
participating in feedback loops. '

Latigiiiage Modeling (LM)
* Frequent Conversation
- Open-Ended Qiestions
* Repetition and Extension
« Self- and Parallel Talk
* Advanced Language

3.5

-aflvaniced language; (b) tedchers and children participating in

and (o) childrén responding to teachers questions.

In classtooms, thiere were some examples, but not consistent
anes, of: {a) teachers askitig open-enided questions and giving
children time to regpond, repeating and exténding children's
eonversations using self and parallsl tulk, and promating

frequent conversations, itteluding conversations batween peers;

* - Low score suggests a developmentally appropriate learning climete thel fosfers students' weit-being.

- High seore suggests thaf this Is an area that teachers coult improve to create & moite posiiive climate for students.

Classroom Assessifient Scoring System™, Pianta ef al. © 2008 Broskes Publishing Co.
Classroom Assessment Seoring System and CLASS are tradematks of Paul JX, Brookes Publishing Co., Inc.
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ADMINISTRATION FOR-CHILDREN AND FAMILIES
Office of Hoad Stait :

Bii Floor Portal Bullding

1250 Maiyland Avenus, SW

Washington, DC 20024

To: Board Chairperson From: Responsible HHS Official
Ms: Karen T. Marcus Ms, Yvetie Sanchez Fuentes
Board Chairperson Divector, Office of Head Start

Pdlm Begdh County Board of County Compmissioners
3323 Belvedere Rd.

Bidg. 502 |

West Palm Beach, FL 33406-1547

_ 1/1. / n//)
(/ Date

From 1/9/2011 to 1/14/2011, the Administration for Children and Families (ACF) conducted an
on-site monitoring review of the Palm Beach County Board of County Commissioners American
Recovery and Reinvestment Act (ARRA)-funded Early Head Start prograrm in addition to the
review of the Head Start and Early Head Start programs (attachéd). We wish to thank the
governing body, Policy Coungil, staff, and parents of your program for their cooperation and
assistance during the review. This Head Start Review Report has been issued to Ms, Karen T.
Marcus, Board Chairperson, as legal notice to your agency of the results of the on-site program
Teview.

Overview of Findings

Based on the information gathered during our review, it was determined that your ARRA-funded
Early Head Start prograin is in compliance with all applicable Head Start Program Performance
Standards, laws, regulations, and policy requirements. Accordifigly, no cortective action is
required at this time.

Since 2009 two new features were added as app]icalz;le to triennial and first year reports. First, if

during the course of a review an area of noncompliance was identified and corrected on site, the
report will include a narrative to describe the area of noncompliance and a narrative to describe
the corrective action the grantee took to correct the finding.

Secondly, program strengths identified during the onsite review will alse be included in triennial
and first year review reports,

The ACF Regional Office will contact you soon to address any questions you may have about
this report.




palm,péa@hlcqun;y3¢5;¢agcogmycmmis§joner§‘ o _ , . vasA30dsizol

-I)lstrlbutmn of the Head Start Revxew Report

' ‘of this report-will be distributed fo the following recipiexts:
Mr: Jeffrey Fredgricks, Acting Regional Program Mandger

Ms. Sakina Bevii§; Policy Couficil Chagitperson

Mr, Channell Wilkms, CEO/Bxeciitive Diréctor

*Mr. John Quatrini, Head Stat Director

Overview Information

Review Type: - Triennial + ARRA

Organization: Palm Bédch County Board of Coutity Commissioners
Program Type: Early Head Start

Teéam Leader: Mr. Agustin Quiles

Funded Bnrollment ARRA: 91
Area of Strength

The grantee had a strength in its efforts to build strong partnerships. with. families enrolled in its
Barly Head Start (EHS)-American Recovery and Reinvestment Act (ARRA)-funided program.
Initial intake appointments were made with families to meet at the center to become acquainted
with and learn about each farnily. In August and September, the grantee met with new families
again to discuss family strengths and needs and determine whetter they hiad' any goals for the
cutrent year. A Family Partmership Assessment was completed to determine the level of services
needed by each family and identify strengths and needs Ieading to goal development. For
families preferring to discuss goals at a later date, plans were made for future discussion. The
grantee further individualized intake discussions to reflect sengitivity toward families from other
cultures. The grantee's commitment to meeting the individual needs of families throughout the
prograrm was a strength of its EHS-ARRA program.,

— END OF REPORT —
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