Miami-Dade County
Social and Economic Development Council (SEDC)

Dr. Antonio Jor’g'e', Chairman

111 NW 1 Street — 6 Floor
Friday, November. 21, 2008

1:30 pm
AGENDA

Call to Order

Welcome and Introduction

Approval of Minutes

OTHER ITEMS

A)
B)
©)
D)

E)

F)

G)

H)
1)

Chairman’s Update

SEDC Sunset Review Update
Reporting on Social Equity Efforts
Discussion — 2009 SEDC meetings

Discussion — Update on the Office of Economic
Development Coordination (OEDC})

Presentation - Economic Conditions

Public Comments
Next Meeting Date

Agenda Topics for December 19™ meeting

ADJOURNMENT

| Agenda Attachments:

County Manager's Memo - SEDC

Dr. Jorge, Chairman, SEDC

Dr. Jorge, Chairman, SEDC

Dr. Jorge, Chairman, SEDC

Dr. Jorge, Chairman, SEDC
Dr. Jorge, Chairman, SEDC

Dr. Lipner, Member, SEDC

Dr. Robert Cruz, Chief
Economist

Pr. Robert Cruz, Chief
Economist

General Public
December 19, 2008

Dr. Jorge, Chairman, SEDC

Chairman




Miami-Dade County
Social and Economic Development Council (SEDC)

Dr. Antonib Jorge, Chairman

111 NW 1 Street — 6™ Floor
Friday, December 19, 2008
1:30 pm

AGENDA

Call to Order . Jorge, Chairman, SEDC
Welcome and Introduction | ' e, L Jo hairman, SEDC
Approval of Minutes n, SEDC
OTHER ITEMS

A)  Chairman’s Update Dr. Jorge, Chairman, SEDC
B) Reporting on Social Equitj}: : : . Dr. Lipner, Member, SEDC
C) Discussion - TBD

D) Presentation -;Economic Conditions Dr. Robert Cruz, Chief
' B Economist

General Public

E) Public Cpmmenté :

‘Next Meetin_g _Date e o | January 2009

"Age;}da_.-Topics for January meeting

ADJOURNMENT | Chairman

Agenda Attachm:éﬂﬁi




bate:

- Fo:

From: - George M. Burgess _
_ County Manager /" \|

Subject:  Social and Econef

' Memorandum @
October 27, 2008

Department Directors

ic Developmer\Council for Miami-Dade County

:On October 17, 2001, by Resolution: R 1087-01, the Board of County Commissioners created
‘the Social and Economlc Development Council for Miami-Dade County (SEDC). The SEDC

. was created and charged with the task of developing a short-term and long-term plan to address

the social and economic consequerices of the downturn in our local economy as a result of the
September 11, 2001 terrorist attacks. in July 2002, by Ordinance 02-120, the SEDC was

" codified with the responsibilities of suggesting short-term measures to reinvi’g’orate the economy
with a focus on low-income segments of the population and participate in the development of

long-term strategies for the acqeleration of socnal and economic development of Miami-Dade

© . County.

The SEDC began meeting in April 2002, led by its Cheirm'an, Antonio Jorge, Ph.d. Since 2002,

| the SEDC has provided support te the development of the County's Strategic Plan, particularly

in the Economic Development strategic area, and the Economic Element of the Comprehensive

{ ‘Development Master Plan. The SEDC is now focusing on the ‘allocation of resources consistent

with -the Strategic Plan as part of the County's annual and multi-year resource allocation

- processes. More recently they have been the catalyst to the creation of the Office of Economic

Development Coordination.

It is important that the followmg depgrtments have representatives present at all meetings of the
SEDC: Planning and Zoning, Community Action Agency, Human Services, Economic
Development Coordination, Community Advocacy, Community and Economic Development,
Small Business Development and Metro-Miami Action Plan.

1 am pleased with the progressive eﬁ’orts and commitment of the SEDC and look forward to our

continued working relationship fer th betterment of our community.

Attachment

¢. - ‘Honorable Carlos Alvarez, Mayor
' Honorable Bruno Barreirp“C irman, and Members
Board of County Conjmiséioners
. Denis Morales, Chief of Staff Office of the Mayor
R. A. Cuevas, County Attomey~
- Assistant County Managers =
Antonio Jorge, Ph.d. Chalrperson and Members of the SEDC

c¢molds0e -




2009 SEDC Proposed Meeting Dates

1:30.p.m.

January 16
February 20 1:30 p.m.
March 20 i - {1:30pm.
April 17 Co 4130 pm.
May 15 1:30 p.m.
June 19 1:30 p.m.

| July 17 1:30 p.m.
August 21 1:30 p.m.
September 18 1:30 p.m.
Qctober 16 1:30 p.m.
November 20 1:30 p.m.
December 18- 1:30 p.m.




IIIIINUTEs OF THE S
SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL MEETING
JIDAY, OCTOBER 17, 2008
111 NW 1% Street - 6™ Floor
1:30 p.m.

Members Present

Dr. Antonio Jorge; Dr. German MLInoz' Dr. Larry Capp; Dr. Jorge Salazar-Carrillo; Dr. Ken Lipner;
Dr. Leonardo Rodnguez Dr. MarIa Dolores Espmo Franmsco De Varona; and Dr. Bernadette
West. y ;

Miami-Dade County Staff and Ofﬁérs’r’i'n Attendance

“Jennifer Glazer-Moon (OSBM) Manuel Armada (Planmng & Zoning),’ Bob Schwarzreich (Planning
& Zoning); Keith Connor (OCA), Ines Beecher (OCA); Dr. Robert Cruz (OEDC), M. Mendez-Pellet;
Jorge Fernandez (OSBM); Robert Kirschbaum (OSBM); Norma Roig (Commission Auditor),
Amanda Jayska (OSBM); Elsie Douge (OCED); and Dennis Wrinn (OCED)

_ Member Excused Absence

| Reinaido Azan; Dr. Raul Moncarz;: Proféss,or Ehsa Moncalz Dr. Willie Williams; Dr. William Atkins;
Dr. Willie Williams; Dr. Pedro Pellet:

Members Unexcused Absences

Michael G. Lavin.

Call to Order Welcome and Approva] of Minutes

Dr. Jorge called the meeting to. @r@g_ﬂg@ :1:55 p.m. At Dr. Jorge’s request, all the attendees
introduced themselves and Dr. Jorge made a motion to approve the minutes of the October 3,
2008 meeting. The motion was seconded by Mr. De Varona. All were in favor and the motion

carried.

VOffice of Community Advocécy

Dr. Larry Capp briefed the Council on the changes that have to be made to the Social Equity
Resolution being prepared by the ;Offiggzof Community Advocacy. Dr. Capp mentioned that he
received some input on the Resolutionsand some found it to be a bit wordy and suggested that
some editing be done in order to make" It ‘shorter. Dr. Capp indicated that the Metro-Miami Action
Plan has been added to the Resolution as they will play a major role. Other communities are being
looked at in terms of membership and King County is one that is being focused on because it has
pioneered some inequity impact approaches. King County (Washington) has collected and
marketed measures that can lead to:progress. "




Social and Econoric Development Council
- Friday, October 17, 2008
Page 2

j Ordmance Amendlng Art cle XC ng to. the Soclai Economic Development Councll

Dr. Jorge brlefed the members ‘on the- amendment to the Resolution made by the Economic
Development and Human Services Committee’ (EDHS) which calls for the appointment of council
members and ex-officio members subject to ratification by the BCC ‘and requires the reports by the
Council to the EDHS to be blannually

“Chief Economlst Posmon

Dr. Jorge and the Council members wed the job description of the Chief Economist and the
responsibilities of the job. The Chlef Economist will work out of the Office of Economic
Development Coordination (OEDC) and will work with the SEDC in providing the County
Managers Office and OSBM with . 'ssessments and recommendations relative to the
socioeconomic impacts/outcomes pro;ects programs and activities to enhance their

effectiveness relative to the County's res
This is a highly advanced and responsiblé professional ana!yms work for the Office of the County
Manager. In addition, the Chief Economlst will be responsrble for:

- Analyzmg and mon[tormg'multlple complex operating and caprtal programs with regards

- Conducting complex et 'an_alysers, financial - analyses and policy research with
respect to socioeconomic poligy: development.

- Coordinating activities with ‘Cdiinty agencies and various County departments.

- Interfacing with the County's SEDC through the County Manager’s Office.

Dr. Lip‘ner asked for some clarification on how this position will interact with the County
departments the SEDC is interested in.

Presentation by Dr. Cruz

Dr. Cruz made a presentation to the Gatifi I| on the findings of the work he has done on the rate of
foreclosure in Miami-Dade County. T .,ugh some detailed maps provided by Manny Armada and
the Planning and Zoning Department, Dr: Cruz described the areas where most of the foreclosures
occurred. He also gave a thorough explanation of why some areas of the County have been more
impacted than others. In addition, Dr,"Gruz indicated that the County has been awarded $62.2
million to help stabilize neighborhqods; ¥ Five other entitlements received direct allocations. The
allocations have some strong restr’ictrbns -and a plan is to be submitted to US HUD on or before
December 1 showing how the money will be allocated. I the deadline is not met, the funds will be
taken away. US HUD mainly targeted the low and moderate and middle income families.

Final Points

Prior to discussing the topics fori—. ember Agenda Dr. Jorge asked if any of the Council
members intended to be absent at the SEDC November meeting due to the Thanksgiving Holiday.
Two members said that they will not be able to attend. The meeting is scheduled for November
21, 2008. The Agenda for the meetrng will mclude among other topics, a presentation by Dr. Capp
and Dr. Cruz. -




Social and Ecohomic Development Council
Friday, October 17, 2008
e Page 3

~Dr. Jo'rge mentioned that the 200 cai_l,er'\dér will be discussed at the November meeting.

Dr. Jorge asked the members if tHe! any: .fé':(}dfn'm'éﬁdat'idris for the new Office of Community

and Economic Coordination.

The meeting adjourhred at 4:25 p.m.




