
A Guide for Your Census Outreach 
Efforts in Miami-Dade County



Census Outreach 
Overview

✓Importance of the Census

✓What to expect and when

✓How you and your organization can help

✓Miami-Dade County efforts and resources



What is the Census?101

✓“Census” means an official numeration, or count, 
of the population living in a particular place or 
country.

✓Every person counted represents federal dollars 
for infrastructure, services and much more that 
impact the lives of all residents.

✓An accurate and full count in the 2020 U.S. Census 
will provide vital information about our growing 
population and data that is relied upon by 
businesses and institutions. 



Censuses in the United States

✓The U.S. Census occurs every 
10 years and is 
constitutionally mandated for 
re-apportionment of 
Congress.

✓U.S. Census Bureau results are 
used for redistricting at 
national, state, and local 
levels.



Census in Florida

✓Florida gained 2 congressional seats based 
on the 2010 U.S. Census, raising the total 
number of U.S. Representatives 
apportioned to 27. 

✓Florida is projected to gain additional U.S. 
congressional seats after the 2020 U.S. 
Census.



Census in Florida

✓Every year, the federal government 
distributes $675 Billion to the states.

✓Florida receives $29 Billion annually.

✓A study from George Washington University 
estimates that this represents 
approximately $1,445 per person counted 
in Florida.



Why Is It Important?
The 2020 U.S. Census will help communities 
receive federal funding each year for:

✓Hospitals

✓Job Training Centers

✓Schools

✓Child Care Centers

✓Senior Centers

✓Emergency Services

✓Bridges, Tunnels, and Roads
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STATE/COUNTY 2000 2010 2020

Florida 71% 74%

>82%
GoalMiami-Dade 70% 72%

FLORIDA RESPONSE RATE VS MIAMI-DADE COUNTY



What to Expect

✓By mid-March 2020, an invitation with unique 
identification numbers will be mailed to all 
households. 

✓Every household will have the option of 
responding any time, anywhere                        
online, by phone or by U.S. mail.

✓The 2020 U.S. Census Questionnaire will be 
available in mobile format so that people can fill it 
out on their phones and other devices.



What to Expect

✓Filling out the information should                                                  
take no more than 10 minutes.

✓You may contact the U.S. Census                    
Bureau to request a hard copy.

✓The decennial U.S. Census is a “short” form.

✓If you have not responded by May 2020, the non-
response follow-up process will begin.



The Census Form

✓Name

✓Age

✓Race

✓Phone Number

✓Sex

✓Date of Birth

✓Hispanic Origin

✓If you Own or Rent

The 2020 U.S. Census Form will include 
questions regarding:



Invitation to Respond

March 12-20, 2020 
An inv itation to respond online

•Requires that you fill out the 
form to account for 
everyone liv ing at your 
address as of April 1, 2020.

•Households will be able to 
respond as soon as the 
invitation is received.

March 16-24, 2020
A reminder letter will be mailed

• If no response

•March 26-April 3 – A 
reminder postcard

•April 8-16  - A reminder 
letter and paper 
questionnaire

•April 20-27 – A final 
reminder postcard before 
in-person follow-up
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Privacy & Confidentiality

✓Under Title 13, of the U.S. Code, all U.S. Census Bureau 
employees are sworn to a lifetime oath to protect 
respondent data. Title 13 makes clear that Census data 
can only be used for statistical purposes – it cannot be 
used for anything else, including law enforcement.

✓It is a felony for U.S. Census Bureau employees to disclose 
any confidential Census information during or after 
employment.  The penalty for wrongful disclosure is up to 
5 years imprisonment and/or a fine of $250,000. 

✓Not even a Presidential Executive Order can be used to 
release U.S. Census Bureau information.



It is 
important 
to note 
that the 
U.S. Census 
Bureau:

never asks for your full Social Security 
number

never asks for money or a donation

never sends requests on behalf of a 
political party

never requests PIN codes, passwords or 
similar access information for credit 
cards, banks or other financial accounts

Privacy & Confidentiality



Privacy & Confidentiality

✓U.S. Census Bureau information has one of the 
highest forms of cyber security.

✓Any personal data provided is protected under 
federal law for 72 years.

✓We must send the message that responding to the 
2020 U.S. Census is safe, important and every 
person’s duty.



Hard to Count Populations
Some factors that make an individual 

or household less likely 

to respond to the Census include:

• Low literacy skills

• Lack of internet access

• Highly mobile/transient

• Persons experiencing homelessness

• Undocumented immigrants

• Persons who distrust government

• Persons with disabilities

See a Framework for Hard-to-Count Populations at 
ht tps://www2.census.gov/programs-
surveys/decennial/2020/program-management/pmr-
materials/10-19-2018/pmr-hard-to-count-2018-10-19.pdf?



“Trusted Voices”

The Census Bureau relies on the help of 

Trusted Voices to reach Hard to Count 

Populations.

✓Your organization, whether it be governmental, educational, 
corporate, non-profit, community or faith-based, is a trusted 
voice to your customers and client populations.  

✓Specific guidance is available from the Census for 
organizations willing to partner in Census messaging.* 

✓Messaging is encouraged early and often, well in advance 
of Census Day on April 1, 2020.

*See https://census.gov/partners/2020-materials.html



How You Can Help

The most effective Census messaging                                                
can be accomplished at minimal expense.

✓Recognize the power of your organization’s network and 
advocate for the importance of Census data for your field by 
engaging all staff, partners and customers.

✓Remind your staff and client populations that participating in 
the Census is advocating for yourself and your community. 

✓ Incorporate verbal Census messaging where appropriate such 
as into phone calls or quick interactions with clients.

✓ Integrate printed or electronic Census messaging into existing 
physical & virtual spaces, outreach forums & educational efforts 
within your offices & organizations.



How You Can Help

Train existing staff to be ambassadors                                         
for a complete count: 

✓Download a copy of the County’s Census training 
presentations and tailor it to your organization’s needs.

✓Download and provide your staff with a script of key 
Census messages to share with clients. 

✓Add Census cues to checklists & protocols used by staff.

✓Have staff include Census messaging in every-day 
interactions with clients. 

See the County’s resources and materials at: 

https://www8.miamidade.gov/global/census2020/resources.page



How YOU Can Help

Harness the power of word of mouth                                      
by simply conveying the message                                        
that the Census is:

✓Easy           
✓Safe
✓Important

Personalize the message:

• How is your organization impacted by government 
funding?  

• Do those funding sources depend on population counts?  

• Tell your clients how these dollars matter to your 
organization and other services they might receive.  



How YOU Can Help

✓Answer questions and be empathetic to public 
concerns.

✓Dispel any fears about confidentiality & data security.

✓Respond to preconceived notions that may be 
conveyed in statements such as:

✓ “I don’t think the Census has any impact on my life.”

✓ “I don’t feel comfortable sharing my information.”

✓ “I have trouble completing Census forms.”

✓ “I don’t have time to fill out the Census.”

See the Census Outreach Toolkit for further strategies on addressing issues 
and making a plan: https://www.census.gov/partners/toolkit.pdf



Take stock of your public spaces                                          
and consider how they could be                             
used for Census messaging. 

✓Consider duplicating messaging suggestions 
and materials from this presentation as appropriate in your 
offices and organizations (posters, palm cards, flyers).  

✓Avail yourself of the free downloads and information from the 
Census Bureau and the County’s website.

✓Add Census logos & messages to your organization’s existing 
outreach and education materials.

✓Assess your organization’s calendar over the next year for key 
events and opportunities for interaction.

✓Time your outreach to leverage Census messaging with your 
organization’s own goals.

How You Can Help



✓Distribute Printed Marketing Collateral

✓ Incorporate Census information into existing printed collateral.
✓ Print appropriate collateral both for display and consumption 

at your public counters and marketing outlets.

✓Distribute Electronic Marketing Collateral

✓ Incorporate Census information into your online and electronic 
communication outlets such as: 

✓ E-newsletters 
✓ Social Media  
✓ Text Messages
✓Website

How YOU Can Help

See more about Census branding and guidelines at 

https://www.census.gov/programs-surveys/decennial-census/2020-

census/planning-management/promo-print-materials.html



How YOU Can Help

Larger organizations can consider                         
forming their own internal working                            
group with partners to:

✓Communicate the importance of the Census through 
your channels and networks.

✓Identify optimal strategies to reach the people you 
serve with Census information.

✓Create an inventory of marketing outlets.

✓Create an action plan for utilizing all of your 
marketing opportunities and client interactions.

✓Designate a staff member to lead the Census efforts.
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Miami-Dade County Government 
2020 Census Efforts
In 2018, Miami-Dade County received over $700 million in grants 
impacted by Census counts and is supporting the efforts towards 
a complete count by establishing the following groups:

✓2020 Census Task Force
• Commissioner Esteban L. Bovo, Jr., 

Task Force Chair
• Dr. Steve Gallon III, 

Task Force Vice Chair

✓Staff Working Group

✓Speakers Bureau



Miami-Dade County  
2020 Census Task Force
The Task Force has 35 member organizations and is          
acting as this County’s Complete Count Committee.  
Meetings are open to the public.  CCC’s:

✓Are encouraged by the Census Bureau as a method of 
bringing community leaders and organizations together 
to design outreach plans for hard-to-count areas or 
populations in their community.  

✓Speak the language of the community and know how 
to best reach residents. 

✓ Increase participation and response rates in their 
communities.

✓Help ensure an accurate Census count.



Miami-Dade County 
2020 Staff Working Group

✓Includes all County Departments and Partner Entities.

✓Seeks to harness the County’s many communication 
outlets and service points to ensure that 2020 U.S. 
Census messaging reaches as much of the Miami-
Dade County population as possible.

✓Inventories and utilizes existing physical public spaces 
and event forums as in-kind promotional opportunities 
for Census messaging.



Miami-Dade County  
2020 Speakers Bureau

✓Speakers from amongst the ranks of County staff 
are charged with advocating participation in the 
2020 U.S. Census from all segments of our 
community.

✓Speakers are deployed to community events and 
meetings.

✓You can request a speaker for your community 
event or fair at www.miamidade.gov/2020census



Miami-Dade County’s 

Interactive Census Map

This map was derived from the U.S. 

Census Planning Database for projecting 

the initial response to the 2020 Census. 

Use this tool to prioritize outreach efforts 

in order to maximize the response rate to 

the upcoming Census. 

The map highlights 7 key variables that 

were correlated with low response rates 

in Miami-Dade.

See the Map at: 
https://mdc.maps.arcgis.com/apps/MapSeries/index.html?a
ppid=23aed48c2b1742efa9c06882919af6ec

YOU Are Supported With



Co-Branded Marketing Collateral and Census Information

Will be available for download in English, Spanish and Creole by late August 

for use as a poster or palm card.

YOU Are Supported With

Dat es Pending



Co-Branded Marketing Collateral and Census Information

Download and add your organization’s logo and use as a handout. 

Available in English, Spanish and Haitian Creole. 

https://www8.miamidade.gov/global/census2020/resources.page

YOU Are Supported With



Co-Branded Marketing Collateral and Census Information

Download and add your organization’s logo and use as a handout. 

Available in English, Spanish and Creole.

https://www8.miamidade.gov/global/census2020/resources.page

YOU Are Supported With



Speaking Points for Your Ambassadors

Available for download in English, Spanish and Creole at:

https://www8.miamidade.gov/global/census2020/resources.page

YOU Are Supported With



Information, infographics and 
resources are available for download 
directly from the US Census Bureau at 
https://www.census.gov/library.html

You can partner directly with the 
Census Bureau 
https://www.census.gov/partners.html

YOU Are Supported With



Census Bureau Business Partner Guide

Available for download at: 
https://www2.census.gov/about/partners/general/2020-partner-company.pdf?#

YOU Are Supported With



Census Bureau Foundation Partner Guide

Available for download at: https://www2.census.gov/about/partners/general/2020-
partner-foundation.pdf?#

YOU Are Supported With



Census Bureau Faith Community Partner Guide

Available for download at: https://www2.census.gov/about/partners/general/2020-

partner-faith-community.pdf?#

YOU Are Supported With



Engagements & Impacts for Your Audience

Example of 

Organization 

Type

A Sample Method of Engagement How Census Data Can Impact 

YOU

Cultural and 

Community 

Organizations

-Tailor materials and information to 

the community you serve.  This may 

include translating information and 

identifying how the Census data 

impacts a specific population.

-Directing serv ices to children and 

adults with limited English 

proficiency

-Planning & designing facilities for 

people with disabilities, the elderly, 

or children.

-Directing funds for serv ices for 

people in poverty

Doctor’s Offices 

or Medical 

Facilities

-Hand out Census information with 

an appointment reminder

-Distributing medical research

-Facilitating scientific research

-Planning for hospitals, nursing 

homes, clinics, etc.

Faith Based

Organizations

-Open or close serv ices with a 

message about the upcoming 

Census

-Planning for faith-based 

organizations

Align the importance of the Census with your organizat ions cause.  
See “50 Ways Census Data are Used”.

Available at: https://www8.miamidade.gov/global/census2020/resources.page



Engagements & Impacts for Your Audience

Example of 

Organization 

Type

A Sample Method of Engagement How Census Data Can Impact 

YOU

Academic

Institutions and 

Schools

-Send students home with printed 

Census information

-Incorporate the Census into 

lessons plans or lectures

-Create assignments inspired by 

the Census such as counting 

exercises for young children or 

historical essays for high-schoolers.

-Post Census information on bulletin 

boards

-School facilities planning

-Drawing school district boundaries

-Developing adult education 

programs

Dignitaries -Share the importance of the 

Census at any speaking 

engagement or public event

-Reapportioning seats in the House 

of Representatives

Neighborhood 

Associations

-Use door hangers with Census 

information on units and homes

-Post Census information in 

common areas 

-Establishing fair market rents and 

enforcing fair lending practices.

Align the importance of the Census with your organizat ions cause.  
See “50 Ways Census Data are Used”.

Available at: https://www8.miamidade.gov/global/census2020/resources.page



Engagements & Impacts for Your Audience

Example of 

Organization 

Type

A Sample Method of Engagement How Census Data Can Impact 

YOU

Government

Agencies

-Utilize all opportunities of 

interaction with residents by 

distributing verbal or printed 

messages

-Budgeting for all levels of 

government

-Planning for population growth by 

considering urban land use, 

transportation, etc.

-Siting of facilities

Indiv iduals and 

Families

-Dispel myths and fears about the 

importance of the Census

-Delivering goods and serv ices to 

local markets.

-Designing public safety strategies

Local Businesses -Add Census information to 

receipts or mailers

-Understanding the labor supply

-Making business decisions

-Siting of facilities

Align the importance of the Census with your organizat ions cause.  
See “50 Ways Census Data are Used”.

Available at: https://www8.miamidade.gov/global/census2020/resources.page



✓The County’s Census website at 
www.miamidade.gov/2020census

✓Census 2020 
https://2020census.gov/en

✓The US Census Bureau’s website 
www.census.gov

YOU Are Supported With



Here are some key contacts that can provide further 
assistance or guidance with your Census efforts:

✓Larisa Aploks, Strategic Initiatives Manager, Department of 
Regulatory and Economic Resources (RER) at 305-375-2821 
or larisa@miamidade.gov

✓Lourdes Gomez, Deputy Director, Miami-Dade County 
Department of Regulatory and Economic Resources (RER)      
at 305-375-2886 or lourdes.gomez@miamidade.gov

✓Rafael “Ralph” D. de la Portilla, Census Partnership Specialist 
at 678.938.1034 or Rafael.D.de.la.Portilla@2020census.gov

YOU Are Supported With



Any Questions?

A complete count of Miami-Dade’s population 
can only be achieved through the collaboration 

of all of our community stakeholders.

Thank you!


