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Message from the
Supervisor of Elections

With summer quickly approaching, thoughts move to
vacation plans, summer camps, restocking hurricane
supplies and hopefully your ballot decisions for the
upcoming elections. Also this summer, we are
requesting your assistance and expertise once again for
the Primary Election which is scheduled for August 24,
2010 and for the General Election on November 2, 2010. The Elections
Department staff has been very busy planning for these elections and will be
contacting you soon to attend poll worker training in a location near you.

Please know that we sincerely appreciate your continued dedication,
commitment and the professionalism you exhibit with every election. That level
of commitment is critical for the upcoming August election, which is a closed
Primary that requires every voter to be issued a ballot for the political party in
which they are registered. Voters who show no party affiliation (NPA) will have
separate ballots. It is imperative that the correct ballot is issued to every voter,
a key point which will be emphasized by our professional training staff during
your training.

Due to countywide budget reductions, we have had to make some very difficult
decisions across the Election Department. The reductions we have
implemented will allow the Election Department to continue to staff all precincts
at the current level and to continue to provide great service to you and the
voters. The new poll worker pay scale and all other changes will be discussed
in detail during training.

We have also resumed the “Clerk Certification Program” for a short period. Last
month we mailed invitations to 1,900 Inspectors to attend a non-compensated
three hour course. | am pleased to report that there were over 500 in
attendance, with 333 certified as new Clerks. This curriculum is intended to
ensure that Clerks and Assistant Clerks are provided with the knowledge and
skills necessary to effectively run their precincts.

Thank you for the enormous contributions you continue to make to the electoral
process. The voters of Miami-Dade County are fortunate to have people with
the technical and customer service skills necessary to make the voting
experience pleasurable, efficient and convenient.

Sincerely,

Lester Sola
Supervisor of Elections



Under the direction of Deputy Supervisor of Elections, Rosy Pastrana, the
Voter Services Division is composed of a team of 21 full time employees and
up to 300 seasonal employees. This division is responsible for maintaining the
records for approximately 1.2 million registered voters and 148,000 absentee
ballot requests on file.

VOTER REGISTRATION
INSCRIPCION DE ELECTORES = ENSKRIPSYON VOTE
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Voter Services Staff

Voter Registration - This is the central nervous system of the Elections
Department. In compliance with Florida Statutes, staff processes all new voter
registration applications, changes of address or party affiliation for currently
registered voters, and the mailing of Voter Information Cards.

Petitions - Petitions are a way in which issues may be placed on a ballot for
voter consideration or can be used by candidates for elected office to qualify to
run for a particular election. This includes the verification of signatures on
each petition submitted against the signatures on file for each voter.

Absentee Ballots - This area is responsible for processing and maintaining
Absentee Ballot requests per Florida Law. The mailing of all ballots and the
signature verification of ballots received is a major task for this area.

Public_Service Counter - This area processes requests from the general
public, candidates, and other organizations for voter lists, maps, and general
information related to elections.

Voter_Information Center (VIC) - This small office is an extension of the
Supervisor of Elections main office. The VIC center is located in the lobby of
the Stephen P. Clark Government Center and is a full service customer center.

Mail Room - This area handles all of the Department's mail, ensuring
compliance with all U.S. Postal Service requirements and ensuring all voter
correspondence and ballots are processed in an efficient and timely manner.




Tara Smith, Chief Deputy, Angela Rivero, and Lester Sola, Supervisor of Elections

The Voter Services Division brought significant cost savings to the Department
when a member of the staff, Angela Rivero, recommended streamlining the
mailing system when notifying voters who may have been identified as
ineligible to vote in future elections.

Voter Information Center (VIC)
The Voter Information Center (VIC) is an extension of the Elections
Department’s Headquarters in Doral where you can obtain the same level of
service. The VIC is located in the lobby area of the Stephen P. Clark
Governmental Center next to the Westside elevators. The office is manned by
a very experienced Elections employee, Carmen Bofill. Carmen has been with
the County for 18 years and is ready to answer any elections-related questions
you may have.
The number at the VIC Center is 305-375-5553

Rosy Pastrana, Deputy Supervisor, would like to stress to All Voters that

your signature changes over time, it is critical to:

“‘ALWAYS UPDATE YOUR SIGNATURE AS TIME PROGRESSES”
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A& Clerk Certification

The Community Outreach and Training Division recruited 564 persons and provided Clerk

Certification training to 469 Inspectors. These Inspectors were part of the Elections Department

poll worker database, met a specific selection criterion, and agreed to participate in this training.

The class was three hours and ended with a detailed test to ensure that the individual was able to

accomplish all responsibilities of a Clerk or Assistant Clerk.

Congratulations to the 333 individuals that successfully passed
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Distribution and Collection Procedures
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Reminders <y

Monday Afternoon — The ATS will pick up and deliver to the Precinct the
Precinct Registers, Payroll and any Clerk notes in the ATS/ES Transport Box.

Tuesday Morning - The ATS will pick up and deliver to the Precinct the
envelopes containing AB Sent Labels.

Tuesday Evening - The ES will deliver election items to the Collection Center.

The ES will bring to the Collection Center all of the following: Ballot Containers
and the ATS/ES Transport Box.

The Transport Box will contain:

Sealed Results Bag

Blue Envelope

Precinct Registers

Envelope with the Affirmation Forms
Used Provisional Ballots Bag
Precinct Payroll

PAGCKING LIST

Improved Processes at Collection Centers
There are only three check-in stations at the Collection Center. The ES is now
able to leave once all Elections items are turned in to Collection Center Staff.

The ATS or ES may release precinct staff
The ES or the ATS may release precinct staff once the Collection Center Staff
confirm all Election paraphernalia has been received.

Election Central will remain open until all Collection Centers close.



Youth Voter Outreach and Education

The Help America Vote
High School Mock Election Program

The U. S. Election Assistance Commission made funds available, through a
competitive grant program, to promote student commitment and involvement in
elections. The Miami-Dade Elections Department was a grant recipient and
through a partnership with the Miami-Dade County Public School Board,
implemented The Help America Vote High School Mock Election Program.
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The goal of the Program:

Prepare high school
students to become
informed voting
participants so when they
turn 18 years of age they
will become poll workers
and active voters.

Provide awareness of the
election process, rights
and responsibilities of
voters, and firsthand
experience of voting
technologies used in the
electoral process.

The Community
Training staff trained
150 students to work
as poll workers April 19
through May 20, 2010,
under the direction of
Rodney Moore,
Training Supervisor.

Pictured are poll

. workers from Booker

T. Washington Senior
High School



Under the direction of Kaye Johnson, Outreach Supervisor, the Community
Outreach staff facilitated fifteen mock elections at fifteen Senior High Schools.
A total of 7,588 students voted. Students voted on an array of topics that
included Student Government Association Officers, Class Officers, and Prom
King and Prom Queen.

*i i Elections received an

84% overall satisfaction

. rating based on student

. surveys completed by those
students who participated in
the mock elections.

FLEADE FUH FAVUR
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Karen Cohn, Instructional Staff
Support Specialist from the
Miami-Dade County School
Board commented, “This is a
really good program that exposes
them to be voters. It's a
functional purpose as far as
being a learning experience in
preparing students in a real
election.”

Aldin Everette, Director of -. {
Student Services from Miami Edison commented, “This is just a little note to
say thank you for all your help in making this year’s election at Miami Edison a
great success. The staff that was sent out to make the preparations were very
well organized and got things done in a timely manner. The staff sent out to
conduct/oversee the election on Election Day did an outstanding job; the
students gained a life changing experience. Therefore, on behalf of the entire
Miami Edison Senior High School family | say, Thank You.”

Mrs. Dayami

= Vorer Responsibilivies
Las Responsabilidades del E
Responsabiline Vori

Alvarez-Lopez,
Activities Director/
Art Teacher from
Doral Academy
Preparatory
commented, “Kaye,
thank you for
everything! The kids

. had a great
~experience with the
~~ voting. | look

8| forward to doing

business with you in
the future!”



& Training Sections

Staff will recruit and train 6,800 persons to
work the August 2010 Primary and the
November 2010 General Elections.

Important Date to Remember!

Miami-Dade Elections
Registration Statistics as
of 5/31/10

Republican 367,003 31%
Democrat 535,415 44%
Other 303,161 25%
Total 1,205,579 100%

July 26, 2010 is the last date to register to vote to be
eligible to vote in the August 24™ Primary Election.

2010 Elections — 2" Quarter At-A-Glance

August 24, 2010 Primary Election
Key Biscayne Primary Election
Miami Gardens General and Special Election

October 5, 2010 Miami Lakes General Election
October 26, 2010 Miami Lakes Run-Off Election

November 02, 2010 General Election
Aventura General Election
Community Development District Elections
Cutler Bay General Election

Doral General Election

El Portal Municipal Election

Key Biscayne Municipal Election
Medley General Election

Miami Gardens Run-Off Election
North Bay Village General Election
Opa-locka General Election

Palmetto Bay General Election
Pinecrest General Election

Sunny Isles Beach General Election

November 16, 2010

Cutler Bay Run-Off Election

Doral Run-Off Election

El Portal Run-Off Election

North Bay Village Run-Off Election
Palmetto Bay Run-Off Election
Pinecrest Run-Off Election

Please refer to the Elections Department Calendar at

http://www.miamidade.gov/elections/news_ecalendar.

asp for the most up to date schedule for elections.
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Miami-Dade County provides equal access and equal
opportunity in employment and services and does not
discriminate on the basis of disability.

“It is the policy of Miami-Dade County to comply with all of the
requirements of the Americans with Disabilities Act.”

Elections Contact Information
Miami-Dade Elections Department
www.miamidade.gov/elections
305-499-VOTE (8683) » TTY: 305-499-8480
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