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Pollwnrker nowermraugh changes and

challenges, pollworkers do their part to make sure every vote is counted

FAST AND FRIENDLY. Polworkers hedp thousands of volers of an sary voling Sie. Evan when the ineg were long. podworkers’ palencs 50 scpaviss kapl volers in good spirts

For many decodes, they hove
been waking up before the sun
rises and staying until after the last
voter leaves, But unfil the 2000
presidential election, many people
never thought about the quiet
dedication of Miami-Dade
County’s pollworkers - and their
essenhal role in camying oul avery
aelaction. big and small.

These davs., people around the
wiorld are familior with  Miami-
Dade’s elections, and from
lkeodership fo eguipment, a lot has
changed in the post five years, Bul
ong thing hasn't chaonged: the
devoted “amy” of people who
great their neighbors, answer
queshons and do whaolever is
nacassary 1o ensure tnat all ballots
make it to the Eeclions
Department so that they can

uihmately be counted that night.

"Many fimes, those of us in
leadership roles get most of the
attention,” Supervisor of Elections
Lester Sola said. “But the truth is, our
pollworkers deserve much of the
credit. | am so impressed by their
consstent professionalism, whether
they are helping us run an election
to choose the president of the
United States - or to choose the
leaders of Miomi-Dode's smallest
towns and villages.”

While many residents may think
elections are events that only
hoppen every hwo of four yeaors,
pollworkers know that in Micmi-
Dade, aopproximately 30 elections
take place each yearl As many s
8,000 clerks, assistant clerks,
inspactons and poll deputies serve
the department during the largest

elechtions, such as in Movember
2004, while fewer thon a dozen
may work to get the job done in an
election such as the upcoming
Sept. 13 contest in Virginio
Gardens, Mo matter the size of the
election, the Elections Deparfrmeant
does averything it can to make sure
it is o success, ond so do the
polhworkers.

And while pollworkers might be

best known for their abiliby
[+] communicoabe imporbant
ntormahon  to woters, the
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Your link to the Elections
nﬂnar“ﬂﬂ“l Meet the people behind

the friendly voices in the Pollworker Section

YOUR ELECTIONS DEFARTHENT FAMILY, l:qpl.l.l'.r ey & -|..'.H'|-A._r:l Felislaimn  aelmind, HoaHp padudar dimbp o
speakng wih polworkers o e lor dhe cameva. They ane joined by Depuly Supenisor of Eleclions Millon Coling and
Podorkes Saclion Supendsor Liass! Hamander (glanding. rear)

How can someoane who you might
not hove ever met in person be g
longtime fiend? That's how many
polworkers feel about the people
in the Elections Department’s
Pollworker Section.

“we hove some pollworkers who
have been serving the people of
piami-Dade County for decades,”
said Deputy Superisor of Blections
Milton Collins, who oOversees
the depariment’s polhsorker
recrgitrment and frgining funclions.
“They are extremely important
members of fhe Elechons
Depariment family,”

Even with thousands of pollworkers
throughout the County,
depaorfiment eamployeas  know
many of them by naome - and they
krnow wihy each one of them is 50
special to the volers who they
encounter,

My colleagues and | have been
working with some of our
polbvorkers for many yveors," said
Lissel Hermandeaz, who Supl'_"r‘u'i‘.:-ﬂi

ihe Polworker Seclion. “We really
knowe them ond all ther special
talents. We know about  their
glection expenence, about the
longuoges they speak... and we fry
to ossign them fo poling ploces
that are both corvenent for them
and whnere they can best sende our
vobars.”

The depariment does everything i
can fo show s appreciation for
EOlwWOrKers.

“After the March special
counhywide election, some of our
pollworkers called to thonk us for
getting their pavchecks out more
quickly than in the past,” Colling
said. "We know how hard they
work and how dedicated they are,
and that's why we're doing
everything possible to make sure
they're compensated as guickly as
possible.”

Collins soid Thot despite having o
process pavchecks for more than
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By the numbers:
Miami-Dade Elections

+ Number of registered volers: 1,078,570
» Number of full-ime Elections Department
staff members: 102

* Number of poliworkers who worked
Movember 2004 election: 8,001

» Number of precincts in Miami-Dade: 749
» Mumber of Molronic units: 7,200

* Number of Miami-Dade municipalities
(cities, towns and villages): 34

You might have heard thal the Florida
legislature voled lo change some rules that
affect elections in general - and polling places
in partcular. Most changes don't take
effect until Jan. 1, 2008, If you are assignad
1o work an election this fall, you might notice
a few changes, such as frendlier forms that
the Elections Depariment has designed to
communicate any important changes 1o you
before an election. Until then, don't assume

that amything has changed. Feep-folowng——

the procedures thal you have leamed in
training, and rest assured that we will keep
o inforrmed when army of those procadures
have changed. We'll also highlight some of
the upcoming legistative changes in our ned
edition of Pollworker Pulsa this winter.

The Elections Department is also expecting
some improvements 1o our Molronic units,
Once our electronic voling equipment is
upgraded, you will notice thal voling terminals
will open more quickly and will be easier
to use - and youll see some visual
enhancamants o the image on the screen,
foo. OQur irainers will also inform you once
these changes take eflect

information exchange i actually
two-way street, When voters or




elnse ﬂn a mﬂn nﬂtﬂ Help bring a long day to a successful

close by closing your precinct properly

By the end of a long day, we are all
tired ond look forward bo finolly
gettirg some rest, Bul il’'s mportand
tc make sure thal a successiul
elechon remains o success by
closing the precinct propery - and,
specifically, by filling out all forms
comectly. One of those importont
farms B Cerificate Na., 2,

“Cerfificate number bwo s not just
another form.” Supervisor ol
Elections Lester Sola said, “I's an
important tool o help us verify thol

the number of
Ballots cost
malcheas the
number of
wvolers. Taking
a hiltle ime fo
accurately
count ihe
signatures in
your precnct
register helps
us confirm
that everything went well in your
precinct - and avoids us having 1o

Lewler Sola, Supenasor of Bt

wn'ds tﬂ Ii“e n“ Test your election

knowledge with the Miami-Dade Elections
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take more of vour fime [oter by
caling you al home o ask about
any issues with the numbers.”

Sola  said the deportment
iz cumently finolimng a third woy
to confirm numbers:  ballot
accouniability siips that vobers will
deposit after voling, which will later
be counted. As ablways, frainers will
infarrm you of any procedural
changes prior o an election, 2

ACROSS
2. Two precincts voting in one
locafion

3. Workers coll here when thay
hiave Queshions or issues, of just
o raport Thal evérytRing i
okay

7. Chief member of the precinct
election boord

8. General lerm describing clerks,
assistant clerks, inspectors and
poll depuhes

?. Maintains order oulside polling
ploce

10, Cartndge thot activates the
oalied

12, Humber of ballot longuages
avonlable in Miomi-Dode

13. Volers sign this before voting

DOWN

1. Popular new woay to vole
bafore election day

4, Voters who want to vobe from
home can use this kind of
Collof

5. EHeclion in which parties select
ther candidates for an
upcoming genearal election

4. Volers who aren’l sure how 1o
use elechronic unils can
recquest fhis

11. Polls open al This fime, a.m.,
and close at this fime, p.m.
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