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CENTRAL SERVICES COST ALLOCATION PLAN

Certificate of Cost Allocation Plan

This is to certify that I have reviewed the cost allocation plan submitted herewith and to the best of
my knowledge:

All costs included in this proposal for the fiscal year ended 9/30/04 which are used to establish cost
allocations or billings are allowable in accordance with the requirements of with Office of Management and
Budget Circular A-87, “Cost Principles for State and Local Governments,” and the Federal award(s) to which
they apply. Unallowable costs have been adjusted for in allocating costs as indicated in the cost allocation

plan.

All costs included in this proposal are properly allocable to Federal awards on the basis of a
beneficial or causal relationship between the expenses incurred and the awards to which they are allocated
in accordance with applicable requirements. Further, the same costs that have been treated as indirect costs

have not been claimed as direct costs. Similar types of costs have been accounted for consistently.

1 declare that the foregoing is true and correct.

Miami-Dade County

Gevernmenial Unit

bl

Signature

Rachel Baum
Name of Official

Finance Director
Title

03/27/2006

Date of Execution




Miami-Dade County, Florida

BACKGROUND AND PLAN SUMMARY

This plan is an annual update of Miami Dade County’s cost allocation plan. Central services represented in
this cost allocation plan were incurred in the General Fund and Internal Service Fund and Special Revenue
Fund. Central services in the Internal Service Fund were charged directly to user departments. For purposes
of this plan, allocations to user departments are net of revenue collected and expenditure reimbursements

collected during the fiscal year.

Description of Accounting System

h

FUND DESCRIPTION
(General The General Fund accounts for the general
governmental operations of

Metro-Dade County. Costs of Central service
departments charged through the General Fund were
allocated to all operating departments.

Internal Service

Internal Service Funds account for the financing of
goods or services provided by one department fo
other departments, on cost reimbursement basis.

Special Revenue

Special Revenue Funds account for revenues derived
from specific sources, which are restricted by law or
policy to finance specific activities.

Debt Service

Debt Service Funds are used to account for the
accumulation of resources for, and the payment of,
principal and interest on long-term obligations.

Capital Projects

The Capital Projects Funds account for financial
resources used for the acquisition and Jor
construction of major capital facilities and other
infrastructure needs

Trust and Agency

Trust and Agency Funds account for assets held by
the County, in the capacity as trustee or agent.

Enterprise

Enterprise Funds are used by the County to account
for the operations of services rendered to the general
public where the intent is to recover cosis and
generate revenues through user charges.

A brief description of the nature and extent of the services of each of the Central Services and the respective
allocation base introduces each of the detailed cost distribution reports.

N FY 004 nz‘ral Services Cost Allocation Plan
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MIAMI-DADE COUNTY

TABLE OF ORGANIZATION
2003-2004

COUNTY ELECTORATE

t A R B B BB B N

SIATE OFFICERS CHIEF JUDGE BOARD OF
«CLERK OF COURTS - ~ MAYOR COURTY COMMISSIONERS ETHICS -
- \PUBLIC DEFENDER tLEVEIé;!—é i:.;_é)h,%AL e commssion | [NSPECTOR GENERAL
. STATE ATTORNEY
g OFFICIAL COUNTY BOARDS
. COUNTY MANAGER COUNTY ATTORNEY AUTHORITIES ..
LAW DEPARTMENT COUNCILS :
& INDEPENDENT REVIEW PANEL | °
RECREATION Z ECONOMIC PUBLIC NEIGHBORHOOD & UNINCORPORATED HEALTH & HUMAN
- CULTURE DEVELOPMENT SAFETY AREA MUNICIPAL SERVICES SERVICES >
TRANSPORTATION H
] I i 1 | :
COMMUNITY AND :
e CULTURAL ECONOMIC CORRECTIONS BUILDING PUBLIC WORKS COMMUNITY :
AVIATION AFEAIRS AND ACTION :
. DEVELOPMENT { REHABILITATION AGENCY :
EMPOWERMENT :
& ZONE BUILDING CODE | | SOLID WASTE :
CONSUMER CULTURAL EMERGENCY COMPLIANCE | | MANAGEMENT COMMUNITY
e SERVICES PROGRAMS NTERAATIONAL MANAGEMENT RELATIONS :
e CONSORTIUM ENVIRONMENTAL pe——
METROPOLITAN RESQURCES TEAM METRO HEALTHCARE :
. PLANNING LIBRARY — FIRE AND RESCUE | HANAGEMENT LANNING :
& ORGANIZATION ACTION PLAN AR RESCUE :
PLANNING WATER HOMELESS
g PARK AND AHD AND TRUST :
MiAi-DADE RECREATION URBAN ECONOMIC JUVENILE ZONING SEWER :
] TRANSIT REVITALIZATION ASSESSMENT :
TABK FORCE CENTER HOUSING
. SAFE FINANCE :
i NEIGHBORROOD AUTHORITY :
& SEAPORT PARKS :
MEDICAL :
® EXAMINER HUMAR :
SERVICES :
® MIAMI-DADE WIAMI-DADE
POLICE HOUSING :
pud ENABLING STRATEGIES ¢ A GENCY :
® CAPTIAL GOVERNMENT OPERATIONS : BUDGET & FINANCE PUBLIC K
IMPROVEMENTS : AGENDA HEALTH
CONSTRUCTION i | COORDINATION TRUST
& COGRDINATION :
. CHIEF : AUDIT AND
@ INFORMATION | | COMMUNICATIONS | | ELECTIONS : | MANAGEMENT DE%%E‘;E;:NT ;?&gg:g FINANCE
OFFICER : SERVICES
® ENTERPRISE TECHNOLOGY GENERAL FAR STRATEGIC PROCUREMENT PROPERTY
SERVICES SERVICES : | EMPLOYMENT BUSINESS MANAGEMENT APPRAISAL
® ADMINISTRATION | PRACTICES MANAGEMENT
. Section 1
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Miami=ade€anty, Florida

CENTRAL SERVICES COST ALLOCATION PLAN

Total Allowable Cost to be Allocated

FY 2004 Central Services Cost Allocation Plan

Total
Operating Unallswable Revenue Other
Cosis Costs Offsets Reclasses Total
Indirect Cost Poois
Building Use Allowance $24,541,040 $ $ § $24,541,040
Equipment Use Allowance:
- Furniture and Fixtares Use Allowance 26,796,785 26,796,785
- Mobile Use Allowance 41,958,656 41,958,656
County Atworagy 11,394,216 86,683 11,307,533
Andit and Management Services 4,372,565 41,681 1,007,500 3,323,384
(Office of Management and Budget 5,670,199 21,885 5,648,310
Business Development 7,097,295 103,351 7,514,330 520,386} o
County Manager 18,413,773 3,291,351 8,690,237 6,432,185
Employee Relations 8,531,169 25,615 8,505,554
Fair Employment 534,338 17,486 516,852
Finance Department 10,398,110 93,662 5,342,896 4,961,552
GSA - Administration 5,948,472 366,250 7,494,293 (1,912,071 0
GSA - Fleet Management 73,274,963 11,865,361 79,605,745 (18,196,143} ¢
GSA - Materials Management 15,111,875 22,296 14,522,196 567,387
Procurement Management 7,732,744 85,400 7,810,505 (163,161} 0
GSA - Risk Management 15,547,697 121,458 15,450,000 {23,761} 0
GSA - Facilities and Utilities Management 38,064,971 687,175 37,757,208 (379,412 0
(GSA - Construction Management 28,988,349 253,796 27,860,550 873,963
Information Technology Department 105,503,408 8,203,823 77,466,681 19,832,504
Office of Performance lmprovement 275,652 275,652
$450,156,281 $25,287,277 $2980,522,181 ($21,194,934) $155,541,757
Section 2
Page 1
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: CENTRAL SERVICES COST ALLOCATION PLAN
= Summary of Indirect Cost Rates by Department
. FY 2004 FY 2004
B Allocated Direct
. Indirect Salary Indirect
Direct Cost Pools Costs Costs Cost Rate
. Building Code Compliance 3 368,382 $ 3,406,371 _ 10.81%
. Building Department 1,687,724 18,106,858 59.32%
. Community Action Agency 1,827,916 22,004,184 831%
- Board of County Csmmissi% 4 ) 1,049,142 7,079,778 14.82%
. Office of Community and Economic Development 818,225 ) 7,026,319 _ 11.65%
. Clerk of the Courts ) 8,147,818 51,834,244 15.72%
. Corrections and Rehabilitation ) 5,113,765 141,167,504 3.62%
. Consumer Services 853,334 5,235,932 16.30%
. Communications 417,056 3,749,012 11.12%
. Cultural Affairs 464,791 2,381,436 19.52%
Department of Environmental Resources Management 1,966,594 28,717,591 6.85%
. Tax Collector 1,898,657 7,752,805 24.49%
. Elections 1,652,815 9,887,301 16.72%
‘ Fire Department 7,508,127 152,668,942 4.92%
. Department of Human Services 3,415,149 47,045,306 7.26%
e Homeless Trust 139,594 673,511 20.73%
. Judicial Administration 9,908,665 19,347,621 51.21%
‘ Library 3,954,448 22,039,633 17.94%
' Office of the Mayor 266,996 1,996,600 1337%
Medical Examiner 1,081,300 4,284 578 25.24%
. Miami-Dade Action Plan 156,935 1,507,069 10.41%
. Miami-Dade Planning Organization 239,636 1,550,125 15.46%
. Miami-Dade Transit Agency 22,339,352 157,284,889 14.20%
. Property Appraiser 1,632,361 12,624,958 12.93%
. Miami-Dade Police Department 23,973,273 281,929,045 8.21%
. Parks and Recreation 6,177,324 47,506,124 13.00%
. Planning and Zoning 1,603,601 7,478,664 21.44%
e Public Works 4,912,922 27,032,003 18.17%
. Safe Neighborhoods 119,815 325,072 36.86%
Seaport 1,494,591 15,896,246 9.40%
. Solid Waste Management 10,712,266 50,535,867 21.20%
. Team Metro 893,407 10,204,187 8.76%
. Non-Departmental 24,564,993 381,069,939 6.45%
® General Government 972,634 4,131,166 23.54%
. Aviation 3,208,144 96,183,896 3.34%
: Total Composite $ 155,541,757 $ 1,661,664,776 2.36%
. Section 2
. Page 2
-
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Miami-Dade County, Florida

CENTRAL SERVICES COSTALLOCATION PLAN
Schedule of Direct and Indirect Cost Pools

Direct Cost Pools

Indirect Cost Pocls

Building Code Compliance

Building Use Allowance

_Building Department - Equipment Use Allowance
Community Action Agency Information Technology Department
Board of County Commissioners County Manager

_Office of Community and Economic Development County Attorney

Clerk of the Courts

Bmployee Relations

Corrections and Rehabilitation

Finance Department

Consumer Services

Audit and Management Services

Communications

Office of Management and Budget

Cultural Affairs

GSA - Administration

Department of Environmental Resources Management

Procurement Management

Tax Collector

GSA - Fleet Management

Elections

GSA - Materials Management

Fire Department

(GSA - Risk Management

Department of Human Services

GSA - Facilities and Utllities Management

Homeless Trust

GSA - Construction Management

Judicial Administration

Business Development

Library

Fair Employment Practices

_Office of the Mayor

Office of Performance Improvement

Medical Examiner

Miami-Dade Action Plan

Miami-Dade Planning Organization

Miami-Dade Transit Agency

Property Appraiser

Miami-Dade Police Department

Parks and Recreation

Planning and Zoning

Public Works

Safe Neighborhoods

Seaport

Solid Waste Management

Team Metro

Non-Departmental

General Government

F 4 ni ervces os Zatio Pla
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Miami-Dade County, Florida

B 2004 Central Sece st Allocation Plan

CENTRAL SERVICES COST ALLOCATION PLAN
Schedule of Indirect Cost Pools and Statistical Allecation Methods

Indirect Cost Pool

Statistical Allocation Method

Building Use Allowance

Occupied Square Footage by Departiment

Bguipment Use Allowance

- Mobile Equipment
- Furniture and Fixtures

Actal Cost of Assigned Equipment
Actual Cost of Assigned Equipment

Audit and Management Services

Actual Number of Audit and Consultant Hours by Departroent

Office of Management and Budget

Estimated Percentage of Time Worked on each Department

Business Development

Actual Dollar Value of Purchase Orders Processed by Department

County Attorney

Estimated Percentage of Time Worked on each Department

County Manager

Actual Salary Costs Per Department (Divided by 1,000}

Employee Relations

Actual Number of Employees by Department (Multiplied by 100)

Fair Employment Practices

Actial Number of Employees by Department

Finance Department

Actual Number of Transactions Processed by Department

GSA - Administration

Actal Number of Employees (GSA Divisions}

GSA - Fleet Management

Actual Fleet Charges by Departient

GSA - Materials Management

Actual Materials Management Charges by Department

(GSA - Risk Management

Actual Insurance Charges by Department

GSA - Facilities and Utilities Management

Occupied Square Footage by Department

GSA - Construction Management

Actual Dollar Amount of GSA Service Tickets and

Workorders by Department

Information Technology Department

Actual Cost of Mainframe Utilization/Cnline Transactions

Office of Performance Improvement

Actual Time Expended on Projects on each Department

Procurement Management

Actual Dollar Value of Purchase Orders Processed by Department

Section 3
Page 2



imi—i)ad County, -

CENTRAL SERVICES COST ALLOCATION PLAN

Building Use Allowance

Nature and Extent of Services

Building Use Allowance costs represent charges for the utilization of selected County owned buildings by the
various departments, divisions and programs of the County. The Building Use Allowance has been calculated
at 2 percent of the historical value of County owned facilities, net of any federal contributions. This calculation
method provides for an estimated useful life of 50 years for County facilities in accordance with Office of

Management and Budget Circular A-87.

The Building Use Allowance has been distributed to all benefitting departments, divisions and programs on the
& & b

basis of occupied square footage.

] 4 Centm ervces 7 ost Aiioctio In
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Mi._Dae O, Floa .

24 Central eice Cost Allocation la

KPMG Peat Marwick
. Cost Allocation Planning & Performance System
. BUILDING USE ALLOWANCE Cost Pool
. For the Period Ended September 30, 2004
. First Second Total
B Accumulation of Costs Apportionment  Apportionment Cost Pool
B TowlRestared Costs $24,541,040 $24,541,040
. - First Apportionment Second Apportionment N
Allocation Dollar Allocation Dollar Total
. Allocation to Benefiting Activities Bage Percemt __ Allocation Base Percent Allogation Allocation
. Information Technology Department 113,766 4477 $1,098,805 113,766 4477 $1,098,805
County Attorney 25,158 5990 242,988 25,158 0.590 242,988
' Employee Relations 29,702 1.162 286,876 29,702 1.169 286,876
Finanee Department 19,397 0.763 187,345 19,397 0.763 187,345
. Audit and Management Services 20,936 0.824 202,210 20,936 0,824 202,210
GSA - Administration 2,751 0,108 26,576 2,751 0.108 26,576
. Procurement Management 25,800 1.015 249,188 25,800 1.015 249,188
County Manager 38,817 1.528 374,813 38,817 1.528 374,913
. Business Development 30,150 1.187 251,203 30,150 1.187 291,203
GSA - Fleet Management 33,892 1334 327,345 33,892 1.334 327,345
. GSA - Materials Management 6,990 0.275 57,513 6,990 6275 67,513
. GSA - Risk Management 7,181 0.283 69,454 7,191 0.283 65,454
GS8A - Facilities and Utilities Management 17,606 0.693 170,047 17,606 0.693 170,647
. 5 A - Consmruction Management 13,408 (.528 129,501 13,408 0.528 129,501
Team Metro 13414 0.528 129,559 13,414 0.528 129,559
- Planuing & Zoning 37,535 1477 342,530 37,535 1.477 362,530
Public Works 44,734 1.761 432,062 44,734 1.761 432,062
. Parks and Recreation 64,760 2.549 625,482 64,760 2.549 625,482
Metro-Duade Police Department 356,348 14,143 3,470,749 359,348 14.143 3,470,749
. Property Appraiser 39,010 1.335 376,777 39010 1.335 376,777
. Non-Departmental 4723 0.186 45617 4,723 0.186 45,617
Metro-Dade Transit Agency 69,521 2.736 671,466 69,521 2.736 671,466
. Metro Planning Organization 3,800 0.130 36,702 3,800 0.150 36,702
Medical Examiner 71,547 2816 691,034 71,547 2.816 691,034
. Office of the Mayor 14,325 0.564 138,357 14,325 0.564 128,357
Library 212,844 8377 2,055,746 212,844 8.377 2,085,746
. Judicial Administration 662,210 26062 6,395,930 662,210 26.062 6,395,930
Homeless Trust 1,330 0.052 12,846 1,330 0.0352 12,845
. Department of Human Services 21,306 3.200 785,291 21,306 3200 785,291
Fire Department 8,407 0.331 81,199 8,407 6.331 81,199
. Empowerment Zone 5,180 0.204 50,031 5,180 6.204 56,031
. Elections 17,260 0.677 166,126 17,2060 0.677 166,126
Tax Collector 34,759 1.368 335,718 34,759 1.368 335,718
. Department of Environmental Resources Mgt 13,487 4.831 130,264 13,487 §.531 130,264
Cultural Affairs 7,985 0.314 77,123 7,985 0.314 77,123
. Communications 14,465 0.569 139,710 14,465 0.569 139,710
Consumer Services 25,525 1.005 246,532 25,525 1.005 246,532
. Corrections and Rehabilitation 1,854 0.075 18,293 1,894 0.075 18,293
Clerk of the Court 242,402 9.540 2,341,230 242,402 9.540 2,341,230
. Office of Cormmunity & Economic Dev. 17,111 0.673 165,266 17,111 0.673 165,266
Board of County Commissioners 19,142 0.753 184,882 19,142 0.753 184,882
. Community Action Agency 29,529 1.162 285,205 29,529 1.162 285,205
. Building Department 28,156 1.108 271,944 28,156 1.108 271,944
Building Code Compliance 9,672 0.381 93,417 9,672 0.381 93,417
®
. Met Allocation 2,540,885 100.000 $24,541,040 2,540,885 100.000 0 $24,541,040
. Direct Costs
. Subtotal $24,541,040 $24,541,040
. Unallocated Costs
. Total Allocation 2,540,885 100.000 $24,541,040 2,540,885 100.600 0 324,541,040
. BUILDING USE ALLOWANCE Cost Pool allocated on the basis of OCCUPIED SQUARE FOOTAGE BY DEPARTMENT.
e
)
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Miami-Dade County, Florida _FY 2004 Central Services Cost Allocation Plan

CENTRAL SERVICES COST ALLOCATION PLAN

Eguipment Use Allowance

Mature and Extent of Services

Equipment Use Allowance costs represent charges for the utilization of selected County owned equipment
by the various departments, divisions and programs of the County. The following subpools have been

separately identified and distributed within the Plan:

e Mobile Equipment - calculated based on an estimated 5 year useful life

¢  Furniture and Fixtures - calculated based on an estimated 15 year useful life

Equipment Use Allowance associated with each subpool has been allocated to all benefitting County

departments, divisions and programs on the basis of actual cost of assigned equipment.

Section 3
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Miami-Dade County, Florida

KPMG Peat Marwick

7 Y 2004 Centai Servics Cost Allocation Plan

Cost Allocation Planning & Performance System
BEQUIPMENT USE ALLOWANCE Cost Pool

For the Period Ended September 30, 2004

First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
Total Restated Costs $68,755,441 $68,755,441
First Apportionment Second Apportionment
Aldlocation Dollar Allocation Dollar Total
Allocation 1o Benefiting Activities Base Percent Allocation Base Percent Allocation Adlocation
Office of Performance Improvement 2,333 0,002 $1,972 2,333 0.003 $1,972
Information Technology Department 4,674,098 5.747 3851519 4,674,098 5.747 3,951,519
County Atiorney 76,940 0,087 58,973 70,940 0,087 59,973
Employee Relations 78,241 0.086 66,146 78,241 35.05¢6 65,146
Finance Department 28,248 0.036 24,726 29,248 5.036 24,726
Audit and Management Services 57,328 $.070 48,466 57,329 0070 48,466
Office of Management and Budget 23,372 0.029 19,759 23,372 0.029 19,75%
GSA - Administration 33,649 8.666 435,355 33,649 0.066 48,355
Procurement Management 36,895 0.045 31,276 36,895 0.043 1,276
County Manager 647,541 8,797 547774 847,941 0.797 547,774
Business Development 23918 0.029 20,220 23918 0.029 20,220
Fair Enployment Practices 1,567 0.002 1,325 1,587 0.602 1,325
GSA - Fleet Management 21,374,608 26282 18,070,263 21,374,608 26,282 18,070,263
GSA - Materials Management 125,808 $.155 106,359 25,808 0.155 106,359
G8A - Risk Management 43,867 $.054 37,086 43,867 0.054 37,086
GSA - Facilities and Utilities Management 225419 .27 180,571 225,41% 0277 194,571
GSA - Construction Management 57,792 0.071 48,858 57,792 6071 48358
Team Metro 60,979 0.075 51,3582 60,979 6075 51,552
Solid Waste Management 4,775,438 5.872 4,037,193 4,775,438 5872 4,037,193
Seaport 439,047 0.564 388,082 459,047 G.564 288,082
Safe Neighborhood Parks 1,215 $.001 1,027 1,215 0.001 1,027
Special Housing Programs 134,506 0.165 113,712 134,506 0.165 113,712
Planming & Zoning 74,138 0091 62,677 74,138 0.091 62,677
Public Works 1,859,183 2.286 1,571,768 1,859,183 2.286 1,571,768
Parks and Recreation 1,199,160 1.474 1,013,779 1,198,160 1.474 1,013,779
Metro-Dade Police Department 3,682,982 4.541 3122076 3,692,982 4.541 3,122,076
Property Appraiser 141,023 0.172 119,222 141,023 0.173 119,222
Non-Departmental 11,729,056 14422 8,915,837 11,729,056 14422 $,915,837
Metro-Dade Transit Agency 17,628,320 21.677 14,503,967 17,629,326 21.677 14,503,967
Metro Planning Organization 128,79% 0.160 109,733 128,79% 0160 109,733
Metro-Miami Action Plan 26420 £.032 2,336 26,420 £.032 22,336
Medical Examiner 168,238 0.207 142,230 168,238 £.207 142,230
Office of the Mayor 10,748 6.013 4,086 10,748 0.012 5,086
Library 754,445 0.928 637,814 754,445 (.928 537,814
Justice Systems Suppori 31,967 0.03% 27,025 31,967 0.039 27,025
Judiclal Admindstration 989,251 1.216 836,321 989,251 1.216 836,321
Hurricane Recovery 38,038 0.047 32,158 38,039 0.047 32,158
Homeless Trust 4,787 35,606 4,047 4,787 0.006 4,047
Department of Human Services 344,054 0.423 250,500 344,094 £.423 250,906
General Government 856,493 1.053 724,086 856,493 1.083 724,086
Fire Department 4,427,176 5.444 3,742,765 4,427,170 5444 3,742,765
Empowerment Zone 5,436 0.008 5,441 6,436 £.008 5,441
Elections 136,544 0.168 115,435 136,544 0.168 115,435
Tax Collector 49,496 0.061 41,844 495,456 0.061 41,844
Diepartment of Environmertal Resources Mgt. 962,120 1.183 813,384 962,120 1.183 813,384
Culnral Affairs 18,347 0.023 15,511 18,347 0.023 15,511
Communications 165,441 0.203 139,865 165,441 0.203 139,865
Consumer Services 76,271 0.086 59,408 70,271 0.086 59,408
Corrections and Rehabilitation 794,651 0.977 671,804 794,651 $.977 671,804
Clerk of the Court 1,367,003 1.681 1,155,675 1,367,003 1.681 1,155,675
Community Affairs 20,668 (4.025 17.473 20,668 0.025 17,473
Office of Community & Economic Dev. 202,397 0.249 171,108 202,397 0.249 171,108
Board of County Conunissioners 67,611 0.083 57,15% 57,611 0.083 57,158
Community Action Agency 259,084 0319 219,032 255,084 0.319 219,032
Building Department 104,218 0.128 88,107 104,218 0.128 88,107
Building Code Compliance 39215 0.048 33,153 39,215 0.048 33,153
Net Allocation 81,328,125 100.000 $68,755,441 81,328,125 100.000 0 $68,755,441
Direct Costs
Subtotal $68,755,441 368,755,441
Unallocated Costs (30) {30)
Total Allocation 81,328,125 100,000 $68,755,441 81,328,125 100.000 ¢ $68,755,441

EQUIPMENT USE ALLOWANCE Cost Pool allocated on the basis of ACTUAL COST OF ASSIGNED EQUIPMENT.

THE FOLLOWING SURPOOLS HAVE BEEN SEPARATELY IDENTIFIED AND DISTRIBUTED:
1. MOBILE EQUIPMENT - CALCULATED BASED ON AN ESTIMATED USEFUL LIFE OF FIVE YEARS.
2. FURNITURE AND FIXTURES - CALCULATED BASED ON AN ESTIMATED USEFUL LIFE OF FIFTEEN YEARS.

.
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ai—Dadeouly, Flia - 4 204 Central Serice Cost Allocation Plan

CENTRAL SERVICES COST ALLOCATION PLAN

Information Technology Department

Mature and Extent of Services

The Information Technology Department (ITD) is responsible for providing computerized information
systems support and telecommunications services to all County departments. ITD provides all budgetary and
accounting reports, payroll services reports, as well as other support functions to various user departments
throughout the County. In addition, the Telecommunications Division maintains and repairs all telephone

systems, radios and related communication equipment for County departments.

ITD’s unrecovered costs have been distributed primarily on the basis of mainframe utilization/on-line usage.
All revenues collected by ITD, including Telecommunication Division’s revenues, have been properly

credited to the user department and excluded for cost distribution purposes within the Plan.

Section 3
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Miami-Dade County, Florida 4 Central SresCat Allocation 7

KPMG Peat Marwick
Cost Allocation Planning & Performance System
INFORMATION TECHNOLOGY DEPARTMENT Cost Pool
For the Period Ended September 30, 2004

First Second Total
Accurnulation of Costs Apportionment  Apportionment Cost Pool
Total Restated Costs $19,832,504 $19,832.904
Cross Allocations from Other Pools
Building Use Allowance 1,098,803 1,098,805
Eguipment Use Allowance 3,951,518 3951,519
Employee Relations 0 268,915 268,913
Finance Department g 118,382 118,382
Audit and Management Services O 56,936 56,936
Office of Management and Budget 0 98,150 892,150
Procurement Management 0 35,625 35,625
County Manager o 201,765 201,765
Business Development [ 31,710 31,710
Fair Employment Practices 4] 13,766 13,766
GSA - Fleet Management 4] 200,705 200,705
GSA - Materials Management ] 12,866 12,866
GSA - Risk Management 0 1,668 1,668
G8A - Facilitles and Utilities Management 0 33,384 53,3284
GSA - Construction Management 0 81,619 81,619
Total Cross Allocations from Other Pools 5,050,324 1,175,491 6,225,815
Total Cost 1o be Allosated $24,883,228 1,175,481 $26,058,719
o First Apportionment Second Apportionment
Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities o Base Percent Allocation Base Percent Allocation Allocation
Office of Performance Improvement $9,122 8.027 $6,771 $6,771
County Attorney 73,595 0.220 54,631 73,595 0.220 2,581 57,212
Employee Relations 3,835,210 11.441 2,846,944 3,835,210 11444 134,527 2,981,471
Finance Department 680,282 2.029 504,985 680,282 2030 23,862 528,847
Aundit and Management Services 29,248 0.089 22,157 25,248 (0.089 1,047 23,204
Office of Management and Budget 96,319 0.287 71,469 96,319 (.287 3,379 74,878
GBA - Administration 31,099 0.093 23,083 31,098 0.093 1,091 24,176
Procurement Management 58,743 0.175 43,607 58,745 0.175 2,061 45,668
County Manager 187,302 0.559 139,038 187,302 0.559 6,570 145,608
Business Development 54,511 0.163 40,464 34,511 0.163 1,912 42,377
GS8A - Fleet Management 383,083 1.143 284,369 383,083 1.143 13,437 297,807
GSA - Materials Management 79,005 0.236 58,647 79,005 0.23 2,771 51,418
GSA - Risk Management 81,284 0.242 60,339 81,284 (4.243 2,851 63,190
GRA - Facilities and Utilities Management 199,005 0.594 147,725 199,005 0.594 6,980 154,705
GSA - Construction Management 151,552 0.452 112,500 151,552 0.452 5,316 117,816
Teamn Metro 271,906 0.811 201,841 271,906 0.811 9,538 211,378
Safe Neighborhood Parks 2,185 0.007 1,622 2,185 0.007 77 1,699
Planning & Zoning 207,428 0.619 153,977 207,428 0.619 7,276 161,253
Public Works 757,515 2.260 562,317 757,515 2.260 26,571 588,388
Parks and Recreation 1,282,542 3.826 952,054 1,282,542 3.827 44,988 997,041
Metro-Dade Police Department 6,775,615 20.213 5,029,658 6,775,615 20.219 237,667 5,267,326
Property Appraiser 596,016 1.778 442,433 596,016 1.779 20,906 463,340
Non-Departmental 745,626 2.224 553,491 745,626 2.225 26,154 579,646
Metro-Dade Transit Agency 3,809,249 11.364 2,827,673 3,809,249 11.367 133,616 2,961,289
Metro-Miami Action Plan 35,705 0.107 26,504 35,705 0.107 1,252 27,757
Medical Examiner 38,849 0.116 28,838 38,849 0.116 1,363 30,201
Office of the Mayor 20,760 0.062 15,411 20,760 0.062 728 16,139
Library 519,687 1.550 385,773 519,687 1.551 18,229 404,002
Judicial Administration 2,156,980 6.435 1,601,164 2,156,980 6436 75,660 1,676,824
Homeless Trust 6,548 0.020 4,861 6,548 0.020 230 © 5,090
Department of Humnan Services 789,594 2.356 586,130 789,594 2356 27,696 613,826
Elections 102,246 0.305 75,899 102,246 0.305 3,586 79,485
Tax Collector 1,219,052 3.637 904,924 1,219,052 3.638 42,760 947,684
Cultural Affairs 56,856 0.170 42,205 56,856 0.170 1,994 44,200
Communications 29,889 0.08% 22,187 29,889 4.089 1,048 23,236
Consumer Services 63,285 0.189 46,978 63,285 0.189 2,220 49,197
Corrections and Rehabilitation 2,154,859 6.428 1,599,590 2,154,859 6.430 75,586 1,675,175
Clerk of the Court 4,432,724 13.224 3,290,489 4,432,724 13.227 155,486 3,445,975
Section 3
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Mii-Dd County, Florida .

Cormmunity Affairs

Office of Community & Economic Dev.
Board of County Commissioners
Community Action Agency

Building Department

Building Code Compliance

Net Allocation
Direct Costs

Subtotal
Unallocated Costs

Total Allocation

INFORMATION TECHNOLOGY DEPARTMENT Cost Pool allocated on the basis of ACTUAL COST OF MAINFRAME/ONLINE USAGE.

ALLOCATION STATISTIC HAS BEEN OFFSET BY COLLECTED REVENUES.

INFORMATION TECHNGLOGY DEPARTMENT Cost Pool

KPMG Peat Marwick
Cost Allocation Planning & Performance System

For the Period Ended September 30, 2004

FY 2004 Cenai Services CsAatz‘on :

8,383 0.025 6,223 8,383 0.025 294 6,517
94,029 0.281 69,799 94,028 G.281 3,298 73,098
78,044 0.233 57,833 78,044 0.233 2,738 60,671

429,956 1.283 318,164 429,956 1.283 15,081 334,245
844,649 2.520 626,998 844,649 2.529 29,628 656,625
40,860 0.122 30,331 40,860 0.122 1,433 31,764
33,520,999 100,000 $24,883,228 33,511,877 100.000 1,175,491 $26,058,71%
$24,883,228 $26,058,715

33,520,999 100.00 $24.883,228 33,511,877 100.060 1,175,451 $26,058,71%

Section
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CENTRAL SERVICES COST ALLOCATION PLAN

Ceounty Manager

Mature and Extent of Services

The County Manager is responsible for implementing policies set by the Mayor and Board of County

Commissioners and overseeing and managing all departmental activities.

The functions and services performed by the County Manager benefit all County departments, as well as
federal, state and other grant activities. Costs incurred by this subpool have been distributed to all
benefitting County departments, divisions and programs on the basis of actual salary costs (divided by
1,000).

Miami-Dade County, Florida FY 2004 Central Services Cost Allocation Plan
M
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z‘mi-ade County, Flrda

KPMG Peat Marwick

Cost Allocation Planning & Performance System
COUNTY MANAGER Cost Pool
For the Period Ended September 30, 2004

FY 2004 enr Services Cost lloctz’o Pla

First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
Total Restated Costs $6,432,183 $6,432,185
Cross Allocations from Other Pools
Building Use Allowance 374,913 374,913
Equipment Use Allowance 547,774 547,774
Office of Performance Improvement 52,74% 1,365 54,114
Information Technology Department 139,038 6,570 145,608
County Attorney 85,543 923 86,466
Employes Relations 73,930 1,867 75,797
Finance Departraent 19,330 431 19,761
Audit and Management Services 4,636 112 4,748
Office of Management and Budget 347,207 2,263 349,565
Procurement Management 3 ] 3
Business Development 0 3 3
Fair Employment Practices 0 3,784 3,784
GSA - Fleet Management 0 17,743 17,745
GSA - Materials Managemens 0 10,570 18,570
G8A - Risk Management G 360 360
GSA - Facilities and Utilities Management 0 18,215 18,215
GBA - Construetion Management 0 31,297 31,257
Total Cross Allocations from Other Pools 1,645,217 95,505 1,740,723
Total Cost to be Allocated $8,077,402 95,505 $8,172,908
First Apportionment Second Apportionment
Allocation Dollar Allocation Dollar Total
Allocation 1o Benefiting Activities Base Percent Allocation Base Percent Allocation Allocation
Office of Performance Improvement 20 0.001 351 %51
Information Technology Department 44,529 2498 201,765 201,765
County Attorney 7,780 0435 35252 35,252
Ermployese Relations 6,490 0.364 29,407 29,407
Finance Department 5,735 0.322 25,986 25,986
Audit and Management Services 3,264 0.183 14,789 14,789
Office of Management and Budget 4,498 0.252 20,381 20,381
GSA - Administration 2,969 0.167 13,453 13,453
Procurement Management 5,481 0.307 24,835 24,835
Business Development 4,604 0.258 20,861 4,604 0.271 258 21,119
Fair Employment Practices 402 0.023 1,821 402 0.024 23 1,844
GSA - Fleet Management 13,427 0.753 60,839 13,427 0.789 753 61,592
G8A - Materials Management 2,500 0.140 11,328 2,500 0.147 140 11,468
GSA - Risk Management 6,580 0.369 29,815 6,580 0.387 369 30,184
GSA - Facilities and Utilities Management 7,182 0.403 32,542 7,182 0.422 403 32,945
GSA - Construction Management 5,837 0.311 25,089 5,537 0.325 311 25,399
Aviation Department 96,184 5.396 435,318 96,184 5.652 5,398 441,216
Team Metro 10,204 0.572 46,235 10,204 0.600 573 46,308
Solid Waste Management 50,536 2.835 228,983 50,536 2.96% 2,836 231,819
Seaport 15,896 0.892 72,026 15,896 0.934 892 72,918
Safe Neighborhood Parks 325 0.018 1,473 323 0.019 18 1,491
Special Housing Programs 4,167 0.234 18,881 4,167 0.245 234 19,115
Planning & Zoning 7,479 0.420 33,888 7,479 0.439 420 34,308
Public Works 27,632 1.516 122,484 27,032 1.588 1,517 124,001
Parks and Recreation 47,506 2.665 215,254 47,506 2.791 2,666 217,920
Metro-Dade Police Department 291,929 16.376 1,322,756 291,929 17.153 16,382 1,339,138
Property Appraiser 12,625 0.708 57,205 12,625 0.742 708 57,913
Non-Departmental 369,618 20,734 1,674,772 369,618 21.718 20,742 1,695,514
Metro-Dade Transit Agency 157,285 8.823 712,672 157,285 9.242 8,826 721,498
Metro Planning Organization 1,550 0.087 7,023 1,550 0.091 87 7,110
Metro-Miami Action Plan 1,507 0.085 6,828 1,507 0.089 85 6,913
Medical Examiner 4,285 0.240 19,416 4,285 0.252 240 19,656
Office of the Mayor 1,997 0.112 9,049 1,997 0.117 112 9,161
Library 22,040 1.236 99,865 22,040 1.295 1,237 101,102
Judicial Administration 19,348 1.085 87,667 19,348 1.137 1,086 88,753
Hurricane Recovery 5,834 0.327 26,434 5,834 0.343 327 26,762
Section 3
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Miami-Dade County, Florida

KPMG Peat Marwick
Cost Allocation Planning & Performance System

COUNTY MANAGER Cost Pool
For the Period Ended September 30, 2004

FY 2004 Central Services Cost Allocation Plan

Homeless Trust 674 0.038 3,054 574 0.040 38 3,092
Department of Human Services 47,045 2.639 213,165 47,045 2.764 2,640 215,805
General Government 4,131 0.232 18,718 4,131 0.243 232 18,950
Fire Department 152,669 8.564 691,757 152,669 8.971 8,567 700,324
Empowerment Zone 1,450 0.081 6,570 1,456 0.085 81 6,651
Elections 9,887 0.5355 44,799 9,887 0.581 555 45,354
Tax Collector 7,753 0.435 35,130 7,753 0.456 435 35,565
Department of Environmental Resources Mgt. 28,718 1.611 130,124 28,718 1.687 1,612 131,735
Cultural Affairs 2,381 0.134 10,788 2,381 0.140 134 10,922
Communications 3,749 0.210 16,987 3,749 0.220 210 17,197
Consumer Services 5,236 (.294 23,725 5,236 0.308 294 24,019
Corrections and Rehabilitation 141,168 7.91% 639,645 141,168 8.295 7,922 647,566
Clerk of the Court 51,834 2,508 234,864 51,834 3.046 2,909 237,773
Office of Commmunity & Economic Dev. 7,026 0.394 31,835 7,026 06.413 394 22,230
Board of County Commissioners 7,080 9.357 32,080 7,080 0.416 397 32,477
Community Action Agency 22,004 1.234 99,702 22,004 1,293 1,235 100,937
Building Department 18,107 1.016 82,044 18,107 1.064 1,016 83,061
Building Code Compliance 3,406 0151 15,433 3,406 0.200 191 15,624
Net Allocation 1,782,663 100.0600 $8,077,402 1,701,897 100.000 95,505 $8,172,908
Direct Costs
Subtotal $8,077,402 $8,172,908
Unallocated Costs
Total Allocation 1,782,653 100.000 38,077,402 1,701,897 100.000 95,505 38,172,908
COUNTY MANAGER Cost Pool allocated on the basis of SALARY COSTS PER DEPARTMENT (DIVIDED BY 1,000).

Section 3
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MaiDade County, Flarid o

CENTRAL SERVICES COST ALLOCATION PLAN

County Attorney's Office

MNature and Lxtent of Services

The County Attorney's Office provides legal representation to the Office of the Mayor, Board of County

Commissioners, and all County departments, divisions and programs.

Costs incurred by the County Attorney have been distributed to all benefitting County departments, divisions

and programs on the basis of estimated percentage of time worked on each department.

Y2004 Services Cost Allocation Plar.
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Miami-Dade County, Floida

KPMG Peat Marwick
Cost Allocation Planning & Performance System
COUNTY ATTORNEY Cost Pool
For the Period Ended September 30, 2004

FY 2004 Central Services Cost Allocation Plan

b
P
B
. First Second Total
Accumulation of Costs Apportionment Apportionment Cost Pool
' Total Restated Costs $11,307,533 $11,307,533
. Cross Allocations from Other Pools
Building Use Allowance 242,988 242,988
. Equipment Use Allowance 58,973 58,973
Information Technology Department 54,631 2,581 57,212
. Employee Relations 0 51.881 51,881
. Finance Department 0 4,817 4,817
Office of Management and Budget 0 3,775 3,775
. Procurement Management 0 i i
County Manager ¢ 35,252 35,252
' Business Development o 1
Fair Employment Practices o 2,656 2,656
. GSA - Fleet Management G 2,178 2,178
GSA - Materials Management 0 6,440 6,440
. GBA - Risk Management 0 438 458
. G8A - Facilities and Utilities Management 4 11,803 11,803
GSA - Construction Management - ] 3,974 3,974
. Total Cross Allocations from Other Pools 357,592 125818 483410
: Total Cost to be Allocated $11,665,128 125,818 311,790,943
First Apportionment Second Apportionment
' Allocation Dollar Allocation Dollar Total
Allocation 1o Benefiting Activities Base Percent Allocation Base __ Percent Allocation Allocation
' Employee Relations 156 2115 $246,759 150 2,115 2,662 $249,421
. Finance Department 57 0.804 93,768 57 0.804 1,011 94,780
Audit and Management Services 10 0.141 16,451 10 0.141 177 16,628
. Office of Management and Budget 65 0.917 106,929 65 0.917 1,153 108,082
G834 - Administration 2 0.028 3,290 2 5,028 is 3,326
' Procurement Management 36 0.790 92,123 56 0,790 994 93,117
County Manager 52 0.733 85,542 52 0.733 923 86,466
! Business Development 26 0.282 26 0.282 355 33,256
Fair Employment Practices 18 0.141 0 0.141 177 16,628
' GSA - Fleet Management 27 0.381 27 0.381 479 44,896
' G8A - Materials Management 4 (.085 9,870 & 0085 166 8,877
(G8A - Risk Management 1,392 18,631 2,289,924 1,392 19.631 24,699 2,314,623
- GSA - Facilities and Utilities Management 14 0.197 23,031 14 0.197 248 23,279
GSA. - Construction Management 1 0.155 18,096 i1 G.155 195 18,291
. Avigtion Department 783 11.042 1,288,082 783 11.042 13,893 1,301,976
Team Metro 11 0.155 18,096 11 0.155 195 18,291
. Solid Waste Management 37 0.522 60,867 37 0.522 657 61,524
Seaport 159 2.242 261,565 159 2.242 2,821 264,386
. Safe Neighborhood Parks 8 0.113 13,160 g 0.113 142 13,302
Special Housing Programs 11 0.155 18,096 11 0.155 i95 18,291
. Planning & Zoning 430 6.064 707,376 430 6.064 7,630 715,006
. Public Works 151 2.129 248,404 151 2.129 2,679 251,083
Parks and Recreation 82 1.156 134,895 82 1.156 1,455 136,350
. Metro-Dade Police Department 112 1.57% 184,247 112 1.579 1,987 186,234
Property Appraiser 200 2.820 329,012 200 2.820 3,549 332,561
. Non-Departmental 1,780 25.102 2,928,208 1,780 25.102 31,583 2,959,791
Metro-Dade Transit Agency 227 3.201 373,429 227 3.201 4,028 377,457
. Metro Planning Organization 7 0.099 11,515 7 0.099 124 11,640
Metro-Miami Action Plan 5 0.071 8,225 s 0.071 29 8,314
. Medical Examiner 5 0.071 8,225 5 0.071 89 8,314
Office of the Mayor 19 0.268 31,256 19 0.268 337 31,593
. Library 15 0.212 24,676 15 0.212 266 24,942
. Homeless Trust 35 0.494 57,577 35 0.4%94 621 58,198
Department of Human Services 35 0.776 90,478 55 0.776 976 91,454
' Fire Department 79 1.114 129,960 79 1.114 1,402 131,362
Empowerment Zone 3 0.042 4,935 3 0.042 53 4,988
. Elections 36 0.508 59,222 386 0.508 639 59,861
. Tax Collector 163 2.299 268,145 163 2.29% 2,892 271,037
. Section 3
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Miami-Dade County, Florida 2004 Central Services Cost Allocation Plan

KPMG Peat Marwick
Cost Allocation Planning & Performance System
COUNTY ATTORNEY Cost Pool
For the Period Ended September 30, 2004

Department of Environmental Resources Mgt 165 2.327 271,435 165 2.327 2,928 274,363
Cultural Affairs 65 0.917 106,929 65 0.917 1,153 108,082
Consumer Services 28 0.409 47,707 29 0,409 5138 48,221
Corrections and Rehabilitation 111 1.565 182,602 111 1.565 1,970 184,571
Clerk of the Court 47 0.663 77,318 47 0.663 334 78,152
Office of Community & Economic Dev. 42 0.592 69,093 47 0,592 745 59,838
Roard of County Commissioners 279 3.935 458,972 279 3933 4,950 463,922
Community Action Agency 20 0.282 32,901 20 0.282 3ss 33,256
Building Department 0 0.141 16,451 iy 0.141 177 16,628
Building Code Compliance 32 0.536 62,512 38 0.53¢6 674 63,187
Net Allocation 7,091 100,000 311,665,125 7,091 100.000 125,818 $11,796,943

Direct Costs

Subtotal $11,665,125 $11,790,943
Unallocated Costs 50 ) 7 30
Total Aliocation o 7,051 100.000 $11,665,125 7,091 100.000 125818 $11,790,943

COUNTY ATTORNEY Cost Pool allocated on the basis of ESTIMATED PERCENTAGE OF TIME WORKED ON EACH DEPARTMENT.
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Miami-Dade County, Florida

CENTRAL SERVICES COST ALLOCATION PLAN

Employee Relations

Nature and Extent of Services

Employee Relations is responsible for providing centralized employee relations services to all County
departments, including: recruitment, layoff, internal placement, classification, compensation and payroll
services; manages employee appeals processes; maintains personnel and medical records, coordinates and
provides training programs; negotiates and administers labor contracts and promotes labor/management

cooperation; and manages employee benefit programs.

Costs incurred by Employee Relations have been distributed to all benefitting County departments,

divisions and programs on the basis of the actual number of employees (multiplied by 100).

7 7 2004 Central Services Cost Allocation Plan
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Miami-Dade County, Florida

KPMG Peat Marwick

Cost Allocation Planning & Performance System
EMPLOYEE RELATIONS Cost Pool
For the Period Ended September 30, 2004

FY 2004 etral erices Cst Allocation Za

First Second Total
Accumulation of Costs Apportionment Apportionment Cost Pool
Total Restated Costs $8,505,554 98,505,554
Cross Allocations from Other Pools
Building Use Allowance 286,876 286,876
Equipment Use Allowance 66,146 66,146
Office of Performance Improvement 2,776 72 2,848
Information Technology Department 2,846,944 134,527 2,981,471
County Attorney 246,735 2,662 249,421
Finance Department 0 15,166 15,166
Audit and Management Services o 2,511 2,511
Office of Management and Budget O 79,275 79,275
Procurement Management O 29 28
County Manager o 29.407 29,407
Business Development 4] 26 26
Fair Employment Practices 0 3,010 3,010
GEA - Fleet Management 0 651 651
GSA - Materials Management 0 11,033 11,033
GSA - Risk Management 6 513 513
GSA - Facilities and Utilities Management 4] 13,937 13,837
G5A - Construction Management O 1,018 1,018
Total Cross Allocations from Other Pools 3,449,500 293,836 3,743,336
Total Cost to be Allocated . §11,955654 293,836 $12,248,890
First Apportionment Second Apportionment
Allocation Dollar Allocation Dollar Total
Aljocation to Benefiting Activities - Base Percent Allocation Base Percent Allocation Allocation
Information Technology Department 62,200 2.249 $268,915 $268,515
County Attorney 12,600 0.434 51,881 51,881
Finance Department 16,600 0.383 45,828 16,600 0.394 1,157 46,985
Audit and Management Services 4,000 0.145 17,294 4,000 (.14% 437 17,730
Office of Management and Budget 6,000 0217 25,940 5,000 0.223 655
GS8A - Administration 2,300 0.083 8,944 2,360 0.085 251
Procurement Management 7,600 0.275 32,858 7,600 (.282 330
County Manager 17,100 0.618 73,930 17,100 0.635 1,867
Business Development 8,500 0.307 36,748 8,500 0.316 928
Fair Employment Practices 5060 0018 2,162 500 6.619 55
GSA - Fleet Management 28,000 1.013 121,055 28,000 1.041 3,057 124,112
GSA - Materials Management 5,800 0.210 25076 5,800 0.216 6833 25,709
GSA - Risk Management 5,900 0.213 25,508 5,800 0.21% A4 26,152
(GSA - Facilities and Utilities Management 14,500 0.524 62,689 14,500 0.539 1,583 64,273
GSA - Construction Management 11,100 0.401 47,990 11,160 0.412 1,212 49,202
Aviation Department 150,000 5425 648,509 150,000 5.574 16,379 664,888
Teamn Metro 19,100 0.691 82,577 19,100 0.710 2,086 84,662
Solid Waste Managsment 102,000 3.689 440,986 102,000 3.790 11,138 452,124
Seaport 29,500 1.067 127,540 29,500 1.096 3,221 130,761
Safe Neighborhood Parks 400 0.014 1,729 400 0.015 44 1,773
Planning & Zoning 13,600 0.470 56,204 13,000 0.483 1,419 57,624
Public Works 62,600 2.264 270,645 62,600 2.326 6,835 277,480
Parks and Recreation 119,900 4.336 518,375 119,900 4.456 13,092 531,467
Metro-Dade Police Department 426,600 15.427 1,844,361 426,600 15.853 46,581 1,890,942
Property Appraiser 22,800 0.825 98,573 22,800 0.847 2,490 101,063
Non-Departmental 316,400 11.442 1,367,922 316,400 11.758 34,548 1,402,471
Metro-Dade Transit Agency 353,500 12.784 1,528,320 353,500 13.136 38,599 1,566,920
Metro Planning Organization 1,760 0.061 7,350 1,700 0.063 186 7,535
Metro-Miami Action Plan 2,700 0.098 11,673 2,700 0.100 295 11,968
Medical Examiner 6,000 0.217 25,940 6,000 0.223 655 26,596
Office of the Mayor 2,200 0.080 9,511 2,200 0.082 240 9,752
Library 46,600 1.685 201,470 46,600 1.732 5,088 206,559
Judicial Administration 19,100 0.691 82,577 19,100 0.710 2,086 84,662
Homeless Trust 1,200 0.043 5,188 1,260 0.045 131 5,319
Department of Human Services 93,700 3.389 405,102 93,700 3.482 10,231 415,334
Fire Department 200,400 7.247 866,409 200,400 7.447 21,882 888,291
Section 3
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® Miami-Dade County, Floda

KPMG Peat Marwick

Cost Allocation Planning & Performance System

EMPLOYEE RELATIONS Cost Pool

For the Period Ended September 30, 2004

Y 2004 Central ces Cost ilocatin Pla

Empowerment Zone 1,200 0.043 5,188 1,200 0.045 131 5,319
Elections 29,200 1.056 126,243 29,200 1.085 3,188 129,432
Tax Collector 19,100 0691 82,577 19,100 0.710 2,086 84,662
Department of Environmental Resources Mgt 48,600 1.758 210,117 48,600 1.806 5,307 215424
Cultural Affairs 2,700 0.098 11,673 2,706 0.100 295 11,968
Communications 5,500 0.199 23,779 5,500 0.204 601 24,379
Consumer Services 10,700 0.387 46,260 16,700 0.398 1,168 47,429
Corrections and Rehabilitation 229,900 8.314 993,949 229,900 8.543 25,103 1,019,052
Clerk of the Court 120,608 4.361 321,402 120,600 4482 13,169 534,570
Office of Community & Economic Dev. 7,100 0.257 30,696 7,160 0.264 775 21,471
Board of County Commissioners 13,500 0,488 58,366 13,500 0,502 1,474 59,840
Cormmunity Action Agency 58,200 2,105 251,622 58,200 2.163 6,155 257,977
Building Department 27,600 £.998 119,326 27,600 1.026 3014 122,339
Ruilding Code Compliance 5,800 0,216 25,076 5800 0216 5632 25,709
Met Allocation 2,765,200 100.000 $11,955,054 2,691,006 100.000 263,836 $12,248,290
Dirget Costs _ e
Subiotal $11,955,054 $12,248,890
Unallocated Costs $0 30
Total Allocation 2,765,200 100,000 $11,955,034 2,691,000 100.000 293,836 $12,248,890
EMPLOYEE RELATIONS Cost Pool allocated on the basis of ACTUAL NUMBER OF EMPLOYEES (MULTIPLIED BY 100).
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Miami-Dade County, Floi -

CENTRAL SERVICES COST ALLOCATION PLAN

Finance Department

NWature and Extent of Services

The Finance Department provides financial accounting/reporting, disbursing and debt management services

to all County departments, divisions and programs.

Costs incurred by the Finance Department have been properly offset by those revenues collected for services
provided. Netallowable expenditures have been allocated to all benefitting County departments, divisions

and programs on the basis of actual number of transactions processed.

FY 2004 Cm‘al Servics t Allocation Plan
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KPMG Peat Marwick
Cost Allocation Planning & Performance System
FINANCE DEPARTMENT Cost Pool
For the Period Ended September 30, 2004

Y 4 enzrl Services Cost Allocation l

First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
Total Restated Costs $4,961,552 $4,961,552
Cross Allocations from Other Pools
Building Use Allowance 187,245 187,348
Equipment Use Allowance 24726 24,726
Information Technology Department 504,985 23,862 528,847
County Attorney 93,768 1,011 94,780
Employee Relations 45828 1,157 46,985
Audit and Management Services ¢ 23,035 23,035
Office of Management and Budget 0 18,875 18,875
Procurement Management G 73 3
County Manager 0 25,986 25,986
Business Development 8 &5 &5
Fair Employment Praciices Q 2,346 2,346
GSA - Fleet Management 0 57 57
(GSA - Materials Management g 17,928 17,928
GSA - Risk Management g 367 367
GSA - Facilities and Utilities Manggement G 9,102 9,102
GSA - Construction Management o 2,713 2,713
Total Cross Allocations from Other Pools 856,653 126,578 583,232
Total Cost to be Allocated $5,818,205 126,578 $5,944,784
First Apportienment Second Apportionment
Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities B Base Percent _ Allocation ~ Base Percent Allocation Allocation
Office of Per nee Impr 0 209 0.004 $255 $255
Information Technology Department 96,910 2.035 118,382 118,382
County Attorney 3,943 0.083 4,817 4,817
Employee Relations 12,415 0.261 15,166 15,166
Audit and Management Services 1,908 0.042 2,441 1,598 5.643 54 2,495
Office of Management and Budger 11,758 0.247 14,360 11,735 0.253 320 14,680
GSA - Administration 25412 5429 24,935 20,412 0438 556 25,490
Procurement Management 56,537 1.187 69,064 56,537 1.216 1,539 70,603
County Manager 15,824 0.332 16,330 15,824 6.340 431 19,761
Business Development 6,887 0.145 8,413 6,887 0,148 187 8,600
Fair Eroployment Practices 623 0413 761 623 0.013 17 778
(GSA - Fleet Management 251,441 527¢ 307,153 251,441 5.408 6,845 313,998
GSA - Materials Management 51,856 1.089 63,346 51,856 1.115 1,412 64,757
GSA - Risk Management 53,352 1.120 65,173 53,352 1.147 1,452 66,626
GSA - Facilities and Utilities Management 130,619 2.742 159,560 130,619 2.809 3,556 163,116
GSA - Construction Management 99,473 2089 121,513 99,473 2.139 2,708 124,221
Aviation Department 12,324 0.259 15,055 12,324 0.265 336 15,390
Team Metro 39,817 0.836 48,639 39,817 0.856 1,084 49,723
Sclid Waste Management 73,134 1.535 89,338 73,134 1.573 1,991 91,329
Seaport 41,790 0.877 51,048 41,790 0.899 1,138 52,187
Safe Neighborhood Parks 913 0.019 1,115 913 0.020 25 1,140
Special Housing Programs 5,394 0.113 6,589 5,394 0.116 147 6,736
Planning & Zoning 26,357 0.553 32,197 26,357 0.567 718 32,514
Public Works 126,935 2.665 155,060 126,935 2.730 3,456 158,516
Parks and Recreation 1,057,982 22.213 1,292,399 1,057,982 22.755 28,803 1,321,202
Metro-Dade Police Department 132,214 2.776 161,509 132,214 2.844 3,599 165,108
Property Appraiser 4,810 0.101 5,876 4,810 0.103 131 6,007
Non-Departmental 838,816 17.611 1,024,673 838,816 18.041 22,836 1,047,505
Metro-Dade Transit Agency 241,042 5.061 294,450 241,042 5.184 6,562 301,012
Metro Planning Organization 4,728 0.099 5,776 4,728 0.162 129 5,904
Metro-Miami Action Plan 7,951 0.167 9,713 7,951 0.171 216 9,929
Medical Examiner 10,847 0.228 13,250 10,847 0.233 295 13,546
Office of the Mayor 4,889 0.103 5,972 4,889 0.105 133 6,105
Library 53,929 1.132 65,878 53,929 1.160 1,468 67,346
Justice Systems Support 207 0.004 253 207 0.004 & 259
Judicial Administration 181,776 3817 222,052 181,776 3910 4,949 227,001
Hurricane Recovery 221,512 4.651 270,592 221,512 4764 6,031 276,623
Section 3
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Homeless Trust

KPMG Peat Marwick

Cost Allocation Planning & Performance System
FINANCE DEPARTMENT Cost Pool
For the Period Ended September 30, 2004

3,820 0.122 7,110

F 0() nial ec Cost Aocatl

5,820 0.125 158 7,268

Department of Human Services 200,774 4213 245,260 200,774 4.318 5,466 250,726
Ceneral Government 19,448 0.408 23,757 19,448 0418 529 24,287
Fire Department 92,147 1.935 112,564 92,147 1.982 2,509 115,073
Empowerment Zone 4,785 0.100 5,843 4,785 0.103 130 5,975
Elections 7,484 0.157 9,142 7,484 0.161 204 9,346
Tax Collector 19,869 0417 24,271 19,869 0.427 541 24812
Department of Environmental Resources Mgt. 50,014 1.290 109,958 90,014 1.835 2,451 112,406
Cultural Affairs 14,214 0.298 17,363 14,214 0.306 387 17,750
Communications 10,682 0.224 13,048 10,682 0.230 291 13,340
Consumer Services 16,752 0,352 20,464 16,752 0.360 456 20,920
Corrections and Rehabilitation 28,200 1.852 107,742 88,260 1.897 2,401 110,144
Clerk of the Court 61,251 1.286 74,822 81,251 1.317 1,668 76,490
Community Affairs 133 0.003 162 133 0.003 4 166
Cffice of Community & Economic Dev. 51,443 1.080 62,841 51,443 1.106 1,401 64,242
Board of County Commissioners 25,510 0.536 31,162 25,510 0.54% 694 31,857
Community Action Agency 99,760 2.093 121,791 99,700 2.144 2,714 124,505
Building Departmeni 40,350 0.848 49,339 40,390 0.869 1,100 50,439
Building Code Compliance 12,654 0.266 15,458 12,654 0272 344 15,802
Net Allocation 4,762,851 100.000 35,818,205 4,649,414 100.000 126,578 $5,944,784
Direct Costs

Subtotal 35,818,205 $5,944,784
Unallocated Costs 80y - (30)
Total Allocation . 4767891 100.000 $5,818,205 4649414 100.000 126,578 $5,944734
FINANCE DEPARTMENT Cost Pool allocated on the basis of ACTUAL NUMBER OF TRANSACTIONS PROCESSED.
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Miami-Dade County, Florida __FY 2004 Central Services Cost Allocation Plan

CENTRAL SERVICES COST ALLOCATION PLAN

Aundit and Management Services

MNature and Extent of Services

Audit and Management Services is responsible for providing financial, operational, compliance and program
audits to various County departments and agencies under the direction of the County Manager and certain

external entities.

Costs incurred by Audit and Management Services have been distributed to all benefitting County

departments, divisions and programs on the basis of actual number of audit and consultant hours.

Section 3
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Miami-Dade County, Florida FY 2004 Central Services Cost ln Pta 7

' KPMG Peat Marwick
Cost Allocation Planning & Performance System
’ AUDIT & MANAGEMENT SERVICES Cost Pool
’ For the Period Ended Seprember 30, 2004
’ First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
’ Total Restated Costs $3,323,384 $3,323,384
’ Cross Allocations from Other Pools
7 Building Use Allowance 202,210 202,210
’ Equipment Use Allowance 48,466 48,466
Information Technology Department 22,15 1,047 23,204
' County Attorney 16,451 177 16,028
Employee Relations 17,294 437 17,730
. Finance Department 2,441 34 2,455
Office of Management and Budget G 56,625 56,625
' Procurement Management g 1 1
County Manager 0 14,789 14,789
D Buginess Development g i 1
Fair Employment Practices g . 885
. (G8A - Fleet Management 0 28 29
G5A - Materials Management o 1,550 1,550
’ GSA - Risk Management g 175 175
GSA - Facilities and Utilities Management G 9,824 9,824
' %A - Construction Management G 20 20
. Total Cross Allocations from: Other Pools 309,018 85,616 394,633
' Total Cost to be Allocated 3,632,402 85,616 23718017
. First Apportionment Second Apportionment
Allocation Dollar Allocation Dollar Total
. Alloeation to Benefiting Activiries ) Base Percent Allocation Base Percent Allocation Allocation
Information Techuology Depariment 1,179 1.567 $56,936 $56,936
’ Employee Relations 52 0.069 2,511 2,511
Finance Department 477 0.634 23,035 23,035
. Office of Management and Budget 1,299 1.727 62,731 1.767 1,513 64,244
GSA - Administration 389 0.517 18,785 0.52% 453 19,23%
. County Manager 86 0.128 4,636 4131 4,748
GSA - Fleet Management 4,797 6.377 231,655 6.526 237,242
l (8A - Materials Management 989 1.315 47,760 1,345 48,912
GSA - Risk Management 1,018 1.35 49,161 1.385 50,347
' GS8A - Facilities and Utilities Management 2,492 3.313 120,343 2 3.390 123,243
(8 A - Consyruction Management 1,898 2.523 91,658 E98 2.582 93,868
' Aviation Department 9,978 13.265 481,854 9,978 13.574 493,475
Teamn Metro 2 0.003 97 2 0.003 99
' Seaport 3,214 4.27 155,209 3,214 4.372 158,953
Safe Neighborhood Parks 1,773 2.357 85,621 1,773 2412 87,686
. Parks and Recreation 52 0.867 31,486 652 0.887 32,246
Metro-Dade Police Department 387 0.488 17,723 367 0.499 18,150
. Non-Departmental 16,715 22.222 807,193 16,715 22.738 826,663
Metro-Dade Transit Agency 258 0.343 12,459 258 0.351 12,760
. Metro-Miami Action Plan 523 0.695 25,257 523 0.711 25,866
Medical Examiner 6 0.008 250 6 0.008 297
. Judicial Administration 514 0.683 24,822 514 0.699 25,421
Department of Human Services 245 0.326 11,831 245 0.333 12,117
. General Government 1,334 1.774 64,421 1,334 1.815 65,975
Fire Department 5,314 7.065 256,622 5314 7.22% 262,811
. Elections 12,649 16.816 610,841 12,649 17.207 14,732 625,573
Tax Collector 856 1.138 41,338 856 1.164 997 42,335
. Department of Environmental Resources Mgt. H 0.001 48 1 0.001 1 49
Cultural Affairs 247 0.328 11,928 247 0.336 288 12,216
B Communications 1 0.001 48 1 0.001 1 49
Consumer Services 3,576 4.754 172,691 3,576 4.865 4,165 176,856
. Office of Community & Economic Dev. 204 1.202 43,656 904 1.230 1,053 44,709
Community Action Agency 1,403 1.865 67,753 1,403 1.909 1,634 69,387
' Net Allocation 75,218 100.000 $3,632,402 73,510 100.000 85,616 $3,718,017
. Direct Costs
' Subtotal $3,632,402 $3,718,017
. Unallocated Costs
D Total Allocation 75,218 100.000 $3,632.402 73,510 100.000 85,616 $3,718.017
. AUDIT & MANAGEMENT SERVICES Cost Pool allocated on the basis of ACTUAL NUMBER OF AUDIT AND CONSULTANT HOURS.
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CENTRAL SERVICES COST ALLOCATION PLAN

Office of Management and Budget

Nature and Extent of Services

The Office of Management and Budget prepares and monitors the County's operating and capital budgets,
performs capital planning and provides financial, economic and management analyses as well as technical
assistance to County departments, the County Manager, the Office of the Mayor and the Board of County

Commissioners.

Costs incurred by the Office of Management and Budget have been distributed to all benefitting County
departments, divisions and programs on the basis of estimated percentage of time worked on each

department.
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amiae County, Florida

KPMG Peat Marwick

_FY 2004 Central Services Cost Allocation Plan

Cost Allocation Planning & Performance System
OFFICE OF MANAGEMENT & BUDGET Cost Pool
For the Period Ended September 30, 2004

First Second Total
Accumulation of Costs Apportionment _Apportionment Cost Pool
Total Restated Costs $5,648.310 35,648,310
Cross Allocations from Other Pools
Equipment Uss Allowance 19,759 19,739
Office of Performance Improvement 52,749 1,365 54,114
Information Technology Department 71,499 3,379 74,878
County Attorney 106,928 1,153 108,082
Employee Relations 25,940 655 26,596
Finange Department 14,360 320 14,680
Audit and Management Services 62,731 1,512 64,244
Procurement Management ¢ 2 2
County Manager G 20,381 20,381
Business Development 0 2 2
Fair Employment Practices g 1,328 1,328
G8A - Fleet Management 0 221 221
GSA - Materials Management G 6,102 6,102
GSA - Risk Management 0 178 178
GSA - Construction Management 0 842 842
Total Cross Allocations from Other Pools 353,967 27,441 391,408
Totai Cost to be Allocated $6,002,277 37,441 $6,039,71
First Apportionment Second Apportionment
Allocation Dollar Allocation Dollar Total
Allocation 1o Benefiting Activities Base Percent Allocation _ Base Percent Allocation Allocation
Information Technology Department 26 1.635 398,150 398,150
County Attorney 1 0.063 3,775 3,775
Employee Relations 21 1.321 79,275 79,275
Finance Department 5 0314 18,875 18,875
Audit and Management Services 15 0.943 56,625 56,625
GSA - Administration 1 0.063 3,775 1 0.066 25 3,800
Procurement Management 25 1.572 94375 2z 1.643 615 94,990
County Manager 92 5.786 347,302 92 6.045 2,263 349,565
Business Development 25 1.572 54,375 25 1.643 615 94,990
Fair Employment Practices 20 1.258 75,500 20 1.314 492 75,992
GSA - Flest Management iz 0.755 45,300 iz 0.788 295 45,595
GSA - Materials Management 2 0.126 7,550 2 0.131 49 7,599
GSA - Risk Management 2 0.126 7,550 2 0.131 49 7,599
GSA - Facilities and Utilities Management 5 0.377 22,650 6 0.3%94 148 22,798
GSA - Construction Management 5 0.314 18,875 5 0.329 123 18,998
Aviation Department 34 2.138 128,351 34 2.234 836 129,187
Team Metro 26 1.635 98,150 26 1.708 640 98,790
Solid Waste Management 31 1.950 117,026 31 2.037 763 117,788
Seaport 50 3.145 188,751 30 3.285 1,230 189,981
Safe Neighborhood Parks 3 0.18% 11,325 3 0.197 74 11,399
Planning & Zoning 23 1.447 86,825 23 1.511 566 87,391
Public Works 40 2.516 151,001 40 2.628 984 151,985
Parks and Recreation 48 3.01% 181,201 48 3.154 1,181 182,382
Metro-Dade Police Department 74 4.654 279,351 74 4.862 1,820 281,172
Property Appraiser 11 0.692 41,525 1 0.723 271 41,796
Non-Departmental 529 33.270 1,996,985 529 34.757 13,013 2,009,997
Metro-Dade Transit Agency 31 1.950 117,026 31 2.037 763 117,788
Metro Planning Organization 15 0.943 56,625 5 0.986 369 56,994
Metro-Miami Action Plan 10 0.629 37,750 10 0.657 246 37,996
Medical Examiner 26 1.635 98,150 26 1.708 640 98,790
Office of the Mayor 7 0.440 26,425 7 0.460 172 26,597
Library 14 0.881 52,850 14 0.920 344 53,195
Judicial Administration 12 0.755 45,300 12 0.788 295 45,595
Hurricane Recovery 10 0.629 37,750 10 0.657 246 37,996
Homeless Trust 11 0.692 41,525 11 0.723 271 41,796
Department of Human Services 37 2.327 139,676 7 2.431 910 140,586
General Government 26 1.635 98,150 26 1.708 640 98,790
Fire Department 23 1.447 86,825 23 1.511 566 87,391
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Empowerment Zone

Elections

Tax Collector

Cultural Affairs
Communications

Consumer Services

Corrections and Rehabilitation
Clerk of the Court

Office of Community & Economic Dev.
Board of County Commissioners
Community Action Agency
Building Department

Building Code Complianes

Net Allocation
Direct Costs

Subtotal
Unallocated Costs

Total Allocation

&
Mfiami-Dade County, Florida

KPMG Peat Marwick
Cost Allocation Planning & Performance System

OFFICE OF MANAGEMENT & BUDGET Cost Pool
For the Period Ended September 30, 2004

Y 2004 Central eices Ctli'ocatio ]

8 0.503 30,200 8 0.526 197 30,397
! 1321 79,275 21 1.380 517 79,792
10 0.629 37,750 10 0.657 246 37,996
37 2327 139,676 37 2431 910 140,586
8 0.503 30,200 8 0.526 197 30,397
20 1.258 75,500 20 1314 492 75,992
21 1.321 79,275 21 1.380 517 79,792
5 0314 18,875 5 0329 123 18,998
27 1.698 101,925 27 1.774 664 102,590
25 1572 94,375 25 1.643 615 94,990
28 1.761 105,700 28 1.840 689 106,389
21 1321 79,275 21 1380 517
rrrrrrrrrrrrrrrrrrr 1 0629 37,75¢ 00657 246
1,590 100.000  $6,002,277 1,522 100000 37441 $6,039,718
$6,002,277 $6,039,718
1,590 100.000 $6.002.277 1,522 100.000 37441 $6039.718

OFFICE OF MANAGEMENT & BUDGET Cost Pool allocated on the basis of ESTIMATED PERCENTAGE OF TIME WORKED ON EACH DEPARTMENT.
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Miai—l)ad County, Florida -

KPMG Peat Marwick

Cost Allocation Planning & Performance System
GSA ADMINISTRATION Cost Pool
For the Period Ended September 30, 2004

F 004 m‘ Services Cost Zotion Pla

' First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
. Total Restated Cosis $0 30
' Cross Allocations from Other Pools
Building Use Allowance $26,570 $26,570
. Equipment Use Allowance 45,355 45,355
Office of Performance Improvement 2,776 72 2,848
' Information Technology Department 23,085 1,091 24,176
' County Attorney 3,290 35 3,326
Employee Relations 9,944 251 10,195
' Fingnce Department 24,935 556 25,450
Audit and Management Services 18,785 453 19,239
' Office of Management and Budgst 3,775 25 3,800
Procurement Management 4] 11,932 11,932
B county Manager 0 13,453 13,453
Business Development 0 16,621 10,621
' Fair Employment Practices 0 509 S09
. G8A - Fleet Management g 977 977
35A - Materials Management 0 1,743 1,743
. GSA - Risk Management 0 201 201
(3SA - Facilities and Utilities Management 0 1,291 1,291
' GSA - Construction Management 0 2,612 8,612
B 7ot Cross Allocations from Other Pools 158,516 51,821 210,337
' Total Cost to be Allocated 3158516 51,821 $210,337
. First Apportionment Second Apportionment
' Allocation Dollar Allocation Dollar Total
Allocation 1o Benefiting Activities Base Percent Allocation Base Percent Allocation Allocation
l GSA - Fleet Management 280 42.879 367,970 280 42.879 22,220 $90,191
(G854 - Materials Management 58 #.882 14,080 38 £.882 4,603 18,682
' GSA - Risk Management 59 9635 14,322 59 9.035 4,682 19,604
GSA - Facilities and Utilities Management 148 22.205 35,199 145 22208 11,507 46,706
D (384 - Construction Management i 16.998 26,945 111 16.998 8,809 35,754
‘ Met Allocation 653 160.000 $158,516 653 100.000 51,821 $210,337
' Direct Costs o
. Subtotal $158,516 $210,337
. Unaliocated Costs
. Total Allocation 653 100.000 $158,516 653 100.000 51,821 $210.337
. GSA ADMINISTRATION Cost Pool allocated on the basis of TOTAL PERSONNEL OF GSA DIVISIONS.
i
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CENTRAL SERVICES COST ALLOCATION PLAN

Procurement Management

Mature and Extent of Services

Procurement Management is responsible for providing centralized and technical assistance to all County
departments in the acquisition of materials, supplies, and services, including architectural and engineering,
construction, and other specialized and professional services, while ensuring compliance with established

guidelines and procedures.

Costs incurred by Procurement Management have been distributed to all benefitting County departments,

divisions and programs on the basis of actual dollar value of purchase orders processed.
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. KPMG Peat Marwick
Cost Allocation Planning & Performance System
] PROCUREMENT MANAGEMENT Cost Pool
. For the Period Ended September 30, 2004
. First Second Total
Agcumulation of Costs Apportionment  Apportionment Cost Pool
. Total Restated Costs $0 80
. Cross Allocations from Other Pools
Building Use Allowance 249,188 245,188
. Equipment Use Allowanee 31,276 31,276
' Information Technology Department 43,607 2,061 45,668
County Attorney 52,123 954 93,117
' Employee Relations 32,858 830 33,688
Finance Department 65,064 1,539 76,603
' Office of Management and Budget 94,375 615 94,995
County Manager 0 24,835 24,835
' Business Development 0 10 8
Fair Employment Practices 0 1,682 1,682
. (GSA - Fleet Management ¢ 681 681
. G8A - Matgrials Management 4] 4,113 4,113
GSA - Risk Management 0 276 276
. (8 A - Fagilities and Utilities Management 0 12,106 12,106
GSA - Construction Management i 2,230 2,230
: Total Cross Allocations from Other Pools 612,492 51,972 664,464
. Total Cost to be Allocated $612,492 51,972 | $5664,464
First Apportionment Second Apportionment
. Allocation Dollar Allocation Dollar Total
. Allocation to Benefiting Activities Base Percent Allocation Base Percent Allocation Allocation
Information Technology Department 14,553,735 5.816 335,623 $35,625
- County Attorney 235 0.000 1 1
Employee Relations 11,732 0.005 29 29
Finance Department 29,953 0.012 73 73
Audit and Management Services 568 0.000 i 1
Office of Management and Budget 861 0.000 2 2
GSA - Administration 4,874,559 1948 11,832 11,932
‘ County Manager 1,298 G001 3 1,298 G.001 G 3
Business Development 1,464 0.001 4 1,464 0.001 0 4
Fair Employment Practices 5 0.000 0 5 5000 o g
GSA - Fleet Management 60,046,213 23.997 146,981 603,046,213 26.022 13,524 160,303
G8A - Materials Management 12,383,645 4.949 30,313 12,383,645 5.367 2,789 33,102
. GSA - Risk Management 12,740,782 3.092 31,187 12,740,782 5.521 2,870 34,036
GSA - Facilities and Usilities Managsment 31,192,884 12.466 76,354 31,192,884 13.518 7,026 83,379
- GSA - Construction Management 23,754,917 9.494 58,147 23,734,917 10.295 5,350 63,498
Aviation Department 7,653,708 3.059 18,735 7,653,708 3.317 1,724 20,459
Team Metro 18,213 0.007 45 18,213 0.008 4 49
Solid Waste Management 2,433.337 0.972 5,956 2,433,337 1.055 548 6,504
- Seaport 1,070,172 0.428 2,620 1,070,172 0.464 241 2,861
. Planning & Zoning 14,887 0.006 36 14,887 0.006 3 440
Public Works 1,771,632 0.708 4,337 1,771,632 0.768 359 4,736
Parks and Recreation 25,565,776 10.217 62,580 25,565,776 11.079 5,758 68,338
Metro-Dade Police Department 4,271,736 1.767 10,456 4,271,736 1.851 862 11,418
. Property Appraiser 57,480 0.023 141 57,480 0.025 3 154
Non-Departmental 28,416,138 11.356 69,557 28,416,138 12.315 6,400 75,957
Metro-Dade Transit Agency 9,550,607 3.817 23,378 9,550,607 4.139 2,151 25,529
Metro Planning Organization 148 0.000 0 148 0.000 i} 0
Metro-Miami Action Plan 773 0.000 2 773 0.000 G 2
. Medical Examiner 96,155 0.038 235 96,155 0.042 22 257
Office of the Mayor 2,027 0.001 5 2,027 0.001 0 5
. Library 332,022 0.133 813 332,022 0.144 75 888
Judicial Administration 18,387 0.007 45 18,387 0.008 4 49
Homeless Trust 35 0.000 0 35 0.000 0 0
Department of Human Services 626,998 0.251 1,335 626,998 0.272 141 1,676
. General Government 109 0.0600 0 109 0.000 0 0
Fire Department 4,573,401 1.828 11,195 4,573,401 1.982 1,030 12,225
. Empowerment Zone 2,285 0.001 6 2,285 0.001 1 6
. Elections 64,823 0.026 159 64,823 0.028 15 i73
. Seetion 3
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Rﬁmi—ﬂade County, Florida 2004 Central Services Cost Allocation Plan

- KPMG Peat Marwick
. Cost Allocation Planning & Performance System
' PROCUREMENT MANAGEMENT Cost Pool
. For the Period Ended September 30, 2004
Tax Collector 53,674 5.0621 131 53,674 0.023 12 143
Department of Environmental Resources Mgt 401,197 8,160 982 401,197 0.174 90 1.072
Cultural Affairs 709 0.000 2 709 0.000 0 2
Comrnunications 55,866 0.022 137 55,866 0.024 13 149
B consumer services 1,858 0.001 5 1,858 0.001 0 5
Corrections and Rehabilitation 2,439,261 0.975 5,971 2,439,261 1.057 549 6,520
. Clerk of the Court 292,871 6.117 717 292,871 0.127 66 783
Office of Community & Economic Dev. 7,760 0.003 12 7,760 0.603 2 21
. Board of County Commissioners 18,186 0.007 45 18,186 0.008 4 4G
Community Action Agency 741,046 0.25%6 1,814 741,046 0.321 167 1,981
Building Department 43,394 0.025 155 63,394 (4.027 14 169
P Building Code Compliance 3 0.005 30 12,311 0.005 3 33
' Met Allocation 250,221,833 160,000 8612,492 230,750,190 100.000 21,972 5664 464

. Direct Costs

' Subtotal $612,492 3664,464
. Unallogated Costs

. Total Allocation 250,221,833 100.000 $612,492 230,750,150 100.600 51,972 3664404

. PROCUREMENT MANAGEMENT Cost Poot allocated on the basis of ACTUAL NUMBER OF PURCHASE ORDERS PROCESSED.
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CENTRAL SERVICES COST ALLOCATION PLAN

General Services Administration - Fleet Management Division

Mature and Extent of Services

The General Services Administration is responsible for providing support services necessary for the continued
operation of the County government including: fleet, materials, facility and insurance management; facility
design, construction and maintenance; real estate acquisition; and lease negotiation and management. The Fleet

Management Division is responsible for providing fleet and motor pool services to all County departments.

Costs incurred by GSA - Fleet Management Division have been properly offset by those revenues collected for
services provided. Only cross-allocated costs (i.e., actual costs incurred by other central service support
departments) that are associated with the GSA - Fleet Management Division have been distributed to all

benefitting County departments, division and programs on the basis of actual fleet management charges.
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’Imi—Dde County, Florida FY 2004 Central Services Cost Allocation Plan

KPMG Peat Marwick

’ Cost Allocation Planning & Performance System
’ GSA FLEET MANAGEMENT Cost Pool
' For the Period Ended September 30, 2004
i First Second Total
Accumulation of Costs _ Apportionment Apportionment Cost Pool
' Total Restated Costs 80 80
. Cross Allocations from Other Pools
' Building Use Allowance 327,345 327,345
Equipment Use Allowance 18,076,263 18,070,263
' Office of Performance Improvement 16,657 431 17,089
Information Technology Department 284,369 13,437 297,807
' County Attorney 44,417 479 44,396
Employee Relations 121,055 3,057 124,112
' Finance Department 307,183 5,845 13,998
Audit and Management Services 231,655 5,587 237,242
' Office of Management and Budget 45,300 2595 45,595
GSA - Administration 67,970 22,220 90,191
. Progurement Management 146,981 13,524 160,503
. County Manager 60,839 753 61,592
Businegss Development 130,829 9,604 140,432
. Fair Employment Practices 6,197 17 6,214
GSA - Materials Management G 4,731 4,731
. GSA - Risk Management 0 845 845
GSA - Facilities and Utilities Management 0 15,804 15,904
' GSA - Construction Management 0 36,158 36,158
' Total Cross Allocations from Other Pools 19,861,030 133,889 19,994,919
' Total Cost 1o be Allocated __ 519,861,030 133,883 $15994919
' First Apportipnment Second Apportionment
' Allocation Dollar Alloeation Dollar Total
Allocation to Benefiting Activities _ Base Percent Aljocation Base Percent Allocation Allocation
B Information Technology Department 763,436 1.011 $200,705 $200,705
County Attorney 8,284 0.011 2,178 2,178
Employee Relations 2477 0.003 651 651
Finance Department 216 4.000 57 57
Audit and Management Services 110 0.600 25 29
Office of Management and Budget 839 0.001 221 221
GSA - Administration 3,715 0.005 977 977
' Procurement Management 2,591 0.003 681 681
County Manager 67,499 0.08% 17,745 17,745
Business Development 35,358 0.047 9,256 9,296
Fair Employment Practices 79 0.000 21 21
. GSA - Materials Management 78,428 0.104 20,618 78.428 0.105 141 20,759
GSA - Risk Management 125,271 0.166 32,933 125,271 0.168 223 33,158
. GSA - Facilities and Utilities Management 243280 0.322 63,858 243,280 0.326 436 64,394
GSA - Construction Management 328,898 0.435 86,467 328,899 0.441 590 87,056
Team Metro 568,091 0.752 149,349 568,091 0.761 1,019 150,368
. Solid Waste Management 21,115,835 27.951 5,551,290 21,115,835 28.282 37,866 5,589,157
Seaport 753,496 0.997 198,092 753,496 1.00% 1,351 199,443
. Safe Neighborhood Parks 34 0.000 9 34 0.000 0 9
Special Housing Programs 49,075 0.065 12,502 49,075 0.066 88 12,990
. Planning & Zoning 97,263 0.129 25,570 97,263 0.130 174 25,745
Public Works 4,683,810 6.200 1,231,360 4,683,810 6.273 8,399 1,239,759
Parks and Recreation 3,278,311 4.339 861,858 3,278,311 4.391 5,879 867,737
Metro-Dade Police Department 29,184,275 38.631 7,672,459 29,184,275 35.088 52,335 7,724,794
» Property Appraiser 197,492 0.261 51,920 197,492 0.265 354 52,274
Non-Departmental 12,119 0016 3,186 12,119 0.016 22 3,208
Metro-Dade Transit Agency 1,682,235 2.227 442255 1,682,235 2.253 3,017 445,271
. Metro Planning Organization 1,422 0.002 374 1,422 0.002 3 376
Metro-Miami Action Plan 8,934 0.012 2,349 8,934 0.012 16 2,365
Medical Examiner 17,640 0.023 4,638 17,640 0.024 32 4,665
Office of the Mayor 33,645 0.045 8,845 33,645 0.045 60 8,506
. Library 343,404 0.455 90,280 343,404 0.460 616 90,896
Judicial Administration 188,056 0.249 49,439 188,056 0.252 337 49,777
Homeless Trust 655 0.001 172 655 0.001 i 173
Department of Human Services 978,921 1.296 257,355 978,921 1.311 1,755 259,111
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liami-Dade County, Florida 2004 Central Services Allocation Plan

KPMG Peat Marwick
Cost Allocation Planning & Performance System
! GSA FLEET MANAGEMENT Cost Pool

For the Period Ended September 30, 2004
}

General Government 9,936 4.013 2,612 9,936 0.013 18 2,630
Fire Department 5,221,642 6.912 1,372,754 5,221,642 6.994 9,364 1,382,118
} Empowerment Zone 11,685 0.615 3,072 11,685 0.016 21 3,093
Elections 142,555 0.189 37,477 142,555 0.191 256 37,733
’ Tax Collector 87,600 8.116 23,030 87,600 0.117 157 23,187
Department of Environmental Resources Mgt 785,514 1.040 206,509 785,514 1.052 1,409 207,918
’ Culiural Affairs 2,334 0.003 614 2,334 0.003 4 518
Communications 32,001 0.042 8.413 32,001 0.043 57 8,470
’ Consurmer Services 287,182 0.380 75,495 287,182 0.385 515 76,014
Corrections and Rehabilitation 2,043.916 2.703 537,339 2,043,916 2738 3,665
Clerk of the Court 106,648 0.141 28,037 106,648 0.143 191
Office of Commmunity & Feonomic Dev. 137,683 0.182 36,1596 137,683 0.184 247
Board of County Commissioners 104,541 5138 27,484 104,541 0.140 187
Community Action Agency 531,221 0.703 138,656 831,221 0711 953 140,602
Building Department 1,045,181 1.383 274,775 1,045,181 1.400 1,87 276,649
' Building Code Compliance 141,968 0.188 37,323 141,968 0.190 25 37,578
' Net Allocation 75,546,863 100066 $19,861,030 74,662,198 100.000 133,889 $19.59491%
' Direct Costs o
' Subtotal $19,861,030 £19,994,919
‘ Unallocated Costs ($0) - (303
. Total Allocation 75,546,803 100.000 $19,861,030 74,662,198 100.000 133,889 $19,994.919
' GSA FLEET MANAGEMENT Cost Pool allocated on the basis of ACTUAL FLEET CHARGES.
. Section 3
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KPMG Peat Marwick

' Cost Allocation Planning & Performance System
. GSA FLEET MANAGEMENT Cost Pool

For the Period Ended September 30, 2004

General Government 9,936 0.013 2,612 9,936 0.013 18 2,630
Fire Department 5,221,642 6912 1,372,754 5221,642 6.954 9,364 1,382,118
Empowerment Zone 11,685 0.015 3,072 11,685 0.016 21 3,093
Elections 142,555 0.189 37,477 142,555 0.191 256 37,733
. Tax Collector 87,600 0118 23,030 87,600 0.117 1587 23,187
Department of Environmental Resources Mgt 785,514 1.040 206,509 785,514 1.052 1,409 207,918
. Cultural Affairs 2,334 0.003 514 2,334 5.003 4 618
Cormmunications 32,001 (4.042 8,413 32,601 0.043 57 8,470
. Consumer Services 287,182 .380 75,499 287,182 0.385 518 76,014
Corractions and Rehabilitation 2043918 2.705 537,339 2,043,916 2.738 3,665 541,008
Clerk of the Court 106,648 0.141 28,037 106,648 (.143 191 28,229
Office of Compmumity & Economic Dev. 137,683 0.182 36,196 137,683 0.184 247 36,443
Board of County Commissioners 104,541 0.138 27,484 104,541 6146 187 27,671
Comrnunity Action Agency 231,221 0.703 139,636 531,221 0.711 933 140,609
~ Building Department 1,045,181 1.383 274,775 1,045,181 1.400 1,874 276,649
. Building Code Compliance 141,968 0.188 37,323 141,968 0.150 255 37,578
. Net Allocation 75,546,303 100.000 519,861,030 74,662,198 100.060 133,889 519,994,919
. Direct Costs
- Subtotal $19,861,030 $19,994,919
. Tnalloeated Costs {20y (50)
. Total Allocation 75,546,803 100.000 $19,861,030 74,662,198 106.000 133,889 $19,994,919

. GSA FLEET MANAGEMENT Cost Pool allocated on the basis of ACTUAL FLEET CHARGES.
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CENTRAL SERVICES COST ALLOCATION PLAN

General Services Administration - Materials Management Division

Mature and Extent of Services

The General Services Administration is responsible for providing support services necessary for the continued
operation of the County government including: fleet, materials, facility and insurance management; facility
design, construction and maintenance; real estate acquisition; and lease negotiation and management. The
Materials Management Division is responsible for providing supplies, materials and warehouse services to all

County departments.

Costs incurred by GSA - Materials Management Division have been properly offset by those revenues collected
for services provided. Only cross-allocated costs (i.e., actual costs incurred by other central service support
departments) that are associated with the GSA - Materials Management Division have been distributed to all

benefitting County departments, division and programs on the basis of actual materials management charges.
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iami-Dade County, F lorida

KPMG Peat Marwick
Cost Allocation Planning & Performance System
GSA MATERIALS MANAGEMENT Cost Pool
For the Period Fnded September 30, 2004

_FY 2004 Cntra Ses Cost Allocation Plan

First Second Total
Accurnulation of Costs Apportionment _Apportionment Cost Pool
. Tota] Restated Costs $567,387 $567,387
. Cross Allocations from Other Fools
. Building Use Allowance 67,513 67,513
Eguipment Use Allowance 106,339 106,355
' Office of Performance Improvement 2,776 72 2,848
Information Technology Department 58,647 2,771 61,418
B CounwyAttomey 9,870 106 9,977
Employee Relations - 25,076 633 25,769
B rinance Department 63,346 1,412 64,757
Andit and Management Services 47,760 1,152 48912
' Office of Management and Budget 7,550 49 7,599
. GSA - Administration 14,080 4,603 18,682
Procurernent Management 30,313 2,785 33,102
. County Manager 11,328 146 11,468
Business Development 26,982 1,981 28,862
. Fair Employment Practices 1,284 4 1,287
GSA - Fleet Management 20,618 141 20,759
B GSA - Risk Management 0 186 186
G54 - Facilities and Utilities Management 0 3,280 3,280
. GSA - Construction Management 0 6,532 6,532
' Total Cross Allocations from Other Pools 493,501 25,850 519,351
. Total Cosi to be Allocated $1.060,888 25,850 $1,086,738
. First Apportionment B Second Apportionment
. Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities Base Percent Allocation Base _ Percent __ Allocation Allocation
Office of Performance Improvement 0.006 368 268
Information Technology Department 1.213 12,866 12,866
. County Attorney 0.607 6,440 6,440
‘ Employee Relations 1.04G 11,633 11,033
Finance Department 1.690 17,928 17,928
Audit and Management Services 0.146 1,550 1,550
Office of Management and Budget 0.575 6,102 §,102
G8A - Administration 0.164 1,743 1,743
Procurement Management 0,388 4,113 4,113
@ County Manager 0.596 10,570 10,570
Business Development 0.458 4,858 4,858
Fair Employment Practices 0019 198 198
GSA - Fleet Management 0.446 4,731 4,731
. GSA - Risk Management 1.503 15,950 203,349 1.630 421 16,371
. GSA - Facilities and Utilities Management (8,686) (0.064) {681 (8,686} 0.070) {18 (699)
® (GSA - Construction Management 33,078 0.245 2,594 33,078 0.265 69 2,663
. Aviation Department 399,636 2.955 31,345 399,636 3.203 828 32,173
Team Metro 236,997 1.752 18,589 236,997 1.899 491 19,080
Solid Waste Management 237,476 1.756 18,626 237,476 1.903 492 19,118
Seaport 164,754 1.218 12,922 164,754 1.320 341 13,264
Safe Neighborhood Parks 2,245 0.017 176 2,245 0.018 5 181
Special Housing Programs 25,029 0.185 1,962 25,029 0.201 52 2,015
. Planning & Zoning 448,395 3.315 35,170 448,395 3.594 929 36,099
Public Works 229,446 1.696 17,997 229,446 1.839 475 18,472
Parks and Recreation 609,081 4.503 47,773 609,081 4.881 1,262 49,035
Metro-Dade Police Department 1,539,219 11.380 120,729 1,539,219 12.336 3,189 123,918
™ Property Appraiser 636,345 4.705 49,912 636,345 5.100 1,318 51,230
Non-Departmental 343,859 2.542 26,971 343,859 2.756 712 27,683
™ Metro-Dade Transit Agency 1,039,686 7.687 81,548 1,039,686 8.332 2,154 83,702
. Metro Planning Organization 12,447 0.092 976 12,447 0.100 26 1,002
Metro-Miami Action Plan 25,165 0.186 1,974 25,165 0.202 52 2,026
. Medical Examiner 27,989 0.207 2,195 27,989 0.224 58 2,253
Office of the Mayor 23,548 0.174 1,847 23,548 0.189 49 1,856
. Library 211,654 1.565 16,601 211,654 1.696 438 17,040
. Justice Systems Support 10,912 0.081 856 10,912 0.087 23 878
Section 3
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. KPMG Peat Marwick
Cost Allocation Planning & Performance System

' GSA MATERIALS MANAGEMENT Cost Pool

. For the Period Ended September 30, 2004
Judicial Administration 435,804 3.370 35,751 455,804 3.653 944 36,695
Homeless Trust 8,754 0.050 530 6,754 0.054 14 544

. Department of Human Services 723,409 5.348 56,741 723,409 5.798 1,499 58,239
General Government 160,343 1.185 12,577 160,343 1.285 33z 12,509

. Fire Department 389,019 2.876 30,813 389,019 3.118 806 31,319
Empowerment Zone 3,787 0.028 297 3,787 0.030 8 305
Elections 1,319,344 8.754 103,483 1,319,344 10.574 2,733 106,216
Tax Collsctor 239,898 1.774 18,816 239,898 1.923 497 15,313

tment of Environmental Resources Mgt 630,524 4.662 49,455 630,524 5.053 1,306 50,761

. Cultural Affairs 58,798 0.435 4,612 58,798 0.471 122 4,734
Communications 31,299 4.231 2,455 31,299 0.251 &5 2,520
Consumer Services 134,826 4.597 10,375 134,826 1.081 279 10,854
Corrections and Rehabilitation 360,958 2.669 28,312 360,958 2.893 748 25,060
Clerk of the Court 486,607 3.598 38,167 486,607 3.900 1,008 39,175
Office of Community & Economic Dev. 66,353 0.491 5,204 66,353 $.532 137

. Board of County Commissioners 198,815 1470 15,564 198,815 1.593 412

- Community Action Agency 465,440 3.441 36,507 465,440 3.736 564
Building Department 220,128 1.627 17,266 220,129 1.764 456

. Building Code Compliance 73,952 0.547 5,800 73,952 0.593 153

. Net Allogation 13,525,683 100.000 $1,060,888 12,477,683 100.000 25,850 $1,086,738

' Direct Costs

B suvon $1,060,888 $1.086.738

. Unallocated Costs

' Total Allocation 13,525,683 100.000 $1,060,888 12,477,683 100.000 25,850 31,086,738

. GEA MATERIALS MANAGEMENT Cost Pool allocated on the basis of ACTUAL MATERIALS MANAGEMENT CHARGES.
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CENTRAL SERVICES COST ALLOCATION PLAN

General Services Administration - Risk Management Division

Mature and Exient of Services

The General Services Administration is responsible for providing support services necessary for the
continued operation of the County government including: fleet, materials, facility and insurance management;
facility design, construction and maintenance; real estate acquisition; and lease negotiation and management.
The Risk Management Division is responsible for providing insurance, workers's compensation and self-

insurance policy services to all County departments.

Costs incurred by GSA - Risk Management Division have been properly offset by those revenues collected
for services provided. Only cross-allocated costs (i.¢., actual costs incurred by other central service support
departments) that are associated with the GSA - Risk Management Division have been distributed to all

benefiting County departments, divisions and programs on the basis of actual insurance charges.

2004 Central Services Cost Allocation Plan
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fiami-Dade County, Florida FY 2004 Central Services Cost Allocation Plan

KPMG Peat Marwick

. Cost Allocation Planning & Performance System
' GSA RISK MANAGEMENT Cost Pool
. For the Period Ended Septernber 30, 2004
. First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
B Towl Restated Costs 50 )
. Cross Allocations from Other Pools
Building Use Allowance 69,454 69,454
. Equipment Use Allowance 37,086 37,086
. Office of Performance Improvement 2,776 72 2,848
Information Technology Department 50,338 2,851 63,190
. County Attorney 2,289,924 24,699 2,314,623
Employee Relations 25,508 544 256,152
. Finance Department 65,173 1,452 66,626
Audit and Management Services 1,186 50,347
B oOffice of Managemeni and Budget 15 7,599
GSA - Administration 4,682 19,004
' Procurement Management 2,870 34,056
. County Manager 269 30,184
Business Development 2,038 29,797
. Fair Employment Practices 4 1,309
(38 A - Fleet Management 225 33,158
. (GSA - Materials Management 421 16,371
GS8A - Facilities and Utilities Management 3,374 3,374
B  GS5A - Construction Management 1,802 1,802
- Total Cross Allocations from Other Pools 2,760,243 46,738 2,806,981
L Total Cost to be Allocated $2,760,243 46,738 $2,806.981
- First Apportionment Second Apportionment
. Allocation Doilar Allocation Dollar Total
Allocation to Benefiting Activities Base Percent Allogation  Base Percent Allocation Allocation
. Information Technology Department 231,077 0.060 $1,668 $1,668
County Attorney 63,500 5017 458 458
B coployee Relations 71,100 0019 513 513
Finance Department 50,882 0.013 367 367
‘ Audit and Management Services 24,200 0.006 175 175
- Office of Management and Budget 24,760 0.006 178 178
GSA - Administration 27,900 0.007 201 201
. Procurement Management 38,300 0.010 276 276
County Manager 49,923 0.013 360 360
. Business Development 27,700 0.007 200 200
GSA - Fleet Management 117,675 0.031 845 845
@ Gs» - Materials Management 25,700 0.007 186 186
GSA - Facilities and Utilities Management 75,018 0.020 542 75,01¢& 0.020 9 551
G8A - Construction Management 67,692 0.018 489 67,692 0.018 8 497
Awviation Department 7,926,176 2.073 57,219 7,926,176 2.077 §71 58,190
. Team Metro 102,800 0.027 742 102,800 0.027 13 755
. Solid Waste Management 1,523,587 0.398 10,999 1,523,587 0.39% 187 11,185
Seaport 1,716,067 0.449 12,388 1,716,067 0.450 210 12,598
. Safe Neighborhood Parks 2,000 0.001 14 2,000 0.001 0 15
Special Housing Programs 13,973 0.004 101 13,973 5.004 2 103
. Planning & Zoning 66,500 0.017 480 66,500 0.017 g 488
Public Works 433,762 0.113 3,131 433,762 0.114 53 3,184
. Parks and Recreation 547,757 0.143 3,954 547,757 0.144 57 4,021
Metro-Dade Police Department 4,161,819 1.088 30,044 4,161,819 1.091 510 30,554
. Property Appraiser 118,500 0.031 855 118,500 0.031 135 870
Non-Departmental 352,653,118 92.231 2,545,807 352,653,118 92.413 43,192 2,588,999
Metro-Dade Transit Agency (144,807) (0.038) (1,045) (144,807) (0.038) (18) (1,063
. Metro Planning Organization 8,500 0.002 61 8,500 0.002 1 62
Metro-Miami Action Plan 9,600 0.003 69 9,600 0.003 1 70
. Medical Examiner 28,700 0.008 207 28,700 0.008 4 211
Office of the Mayor 20,200 0.005 146 20,200 0.005 2 148
Library 554,065 0.145 4,000 554,065 0.145 68 4,068
Judicial Administration 328,700 0.086 2,373 328,700 0.086 40 2,413
Homeless Trust 5,000 0.001 36 5,000 0.001 1 37
. Department of Human Services 479,744 0.125 3,463 479,744 0.126 59 3,522
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’/Iiami—Dade County, Florida  FY 2004 Central Services Cost Allocation Plan

. KPMG Peat Marwick
Cost Allocation Planning & Performance System
] GSA RISK MANAGEMENT Cost Pool
. For the Period Ended September 30, 2004
Genersl Government 3,048,978 4.797 22,011 3,048,978 0.799 373 22,384
Fire Department 1,639,521 0.42% 11,838 1,639,521 G.430 201 12,037
. Empowerment Zone 4,886 0.001 33 4,886 0.001 1 34
Elections 32,800 0.009 237 32,800 0.609 4 241
. Tax Collector 88,538 0.023 35 88,538 0.023 11 650
Department of Environmental Resources Mgt. 242,905 0.064 1,754 242,903 0.064 30 1,783
. Cultural Affairs 2,045,667 0.535 14,768 2,045,667 0.536 251 15,018
Compnunications 19,200 0.005 13% 19,200 8.505 2 141
Conswmer Services 53,400 0.014 383 53,400 0.014 7 397
. Corrections and Rehabilitation 2,250,426 {1.58% 16,246 2,250,426 0.590 276 16,521
Clerk of the Court 598,900 3157 4,323 598,900 0.157 73 4,397
' Office of Community & Economic Dev. 287,876 0.075 2,078 287,876 8075 35 2,113
Board of County Commissioners 52,400 0.014 378 52,400 0014 é 388
Community Action Agency 362,011 0.095 2,613 362,011 0.095 44 2,658
Building Department 153,200 0.040 1,106 153,200 0.040 19 1,125
. Building Code Compliance 26,200 0.007 189 26,200 0.007 3 192
. Net Allocation 382,357,436 100000 §2,760,243 381,605,379 1060.000 46,738 $2,806,981
. Direct Costs
Subtotal $2,760,243 $2,806,981
' Unallocated Costs 30 $0
. Total Allocation 382,157,436 100.000 $2,760,243 381,605,379 100.000 46,738 $2,806,981
. GSA RISK MANAGEMENT Cost Pool allocated on the basis of ACTUAL INSURANCE CHARGES.
e
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Yt Dade CoMy, TIOHAL st

CENTRAL SERVICES COST ALLOCATION PLAN

General Services Administration - Facilities and Utilities Management

Mature and Extent of Services

The General Services Administration is responsible for providing support services necessary for the continued
operation of the County government including: fleet, materials, facility and insurance management; facility
design, construction and maintenance; real estate acquisition; and lease negotiation and management. The
Facilities and Utilities Management Division is responsible for providing facilities managements services to

all County departments.

Costs incurred by GSA - Facilities and Utilities Management Division have been distributed to all benefitting

departments, divisions and programs on the basis of occupied square footage.

l.*....l..llIII'IUUIHUIUUwu--------
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?ﬁami-pde County, Florida

KPMG Peat Marwick
Cost Allocation Planning & Performance System

(84 FACILITIES AND UTILITIES MANAGEMENT Cost Pool

For the Period Ended September 30, 2004

7 04 tmi Services ast llocaian Ia

. First Second Total
Accumulation of Costs Apportionment  Apportionment  Cost Pool
. Total Restated Costs 30 30
. Cross Allocations from Other Pools
Building Use Allowance 170,047 170,047
' Equipment Use Allowance 190,571 190,571
Office of Performance Improvement 8,329 216 8,544
. Information Technology Departrment 147,725 6,980 154,705
. County Attorney 23,031 248 23,279
Employee Relations 62,689 1,583 64,273
' Finance Department 159,560 3.556 163,116
Audit and Management Services 120,243 2,902 123,245
' Office of Management and Budget 22,650 148 22,798
GSA - Administration 35,199 11,507 46,706
B rocuement Management 76,354 7,026 83,379
County Manager 32,542 403 32,945
- Business Development 67,963 4989 72952
. Pair Employment Practices 3,209 9 3,218
GSA - Fleet Management 63,958 436 64,384
. GSA - Materials Management (681) (18 {699
(GSA - Risk Management 542 S 551
. GSA - Construction Management o 193,838 193,838
. Total Cross Allocations from Other Pools 1,184,030 233,833 1,417,863
. Total Cost 1o be Allocated $1,184,030 233,833 $1,417.863
. First Apportionment Second Apportionment
. Alloeation Dollar Allocation Dollar Total
Allocation to Benefiting Activities Base Percent Aliocation Base Percent Allocation _ Allocation
‘ Information Technology Department 113,766 4.509 $53,384 853,384
~ 7 County Attorney 0.997 $11,805 $11,803
Emplovee Relations 1.177 13,937 13,937
Finance Department 0.769 8,192 9,102
Audit and Management Services 0.830 9,824 9,824
GSA - Adminisiration 0,109 1,291 1,291
Procurement Management 1.022 12,106 12,106
- County Manager 1.538 18,215 18,215
Business Development 1.195 14,148 14,148
GSA - Fleet Management 1.343 15,904 15,904
GSA - Materials Management 0.277 3,280 3,280
. GSA - Risk Management 0.285 3,374 3,374
GSA - Construction Management 4.531 6,292 13,408 0,618 1,446 7,737
. Team Metro 0.532 6,294 13,414 0.619 1,446 7,741
Planning & Zoning 1.488 17,613 37,533 1.731 4,047 21,660
. Public Works 1.773 20,991 44,734 2.063 4,823 25,814
Parks and Recreation 2.567 30,388 64,760 2.986 6,982 37,371
Metro-Dade Police Department 14.241 168,621 359,348 16.570 38,745 207,366
. Property Appraiser 1.546 18,305 39,010 1.799 4,206 22,511
Non-Departmental 0.187 2,216 4,723 0.218 509 2,725
. Metro-Dade Transit Agency 2.755 32,622 69,521 3.206 7,496 40,118
Metro Planning Organization 0.151 1,783 3,800 06.175 410 2,193
Medical Examiner 2.835 33,573 71,547 3.299 7,714 41,287
Office of the Mayor 05.568 6,722 14,325 0.661 1,545 8,266
Library 212,844 8.435 99,875 212,844 9.814 22,94% 122,824
Judicial Administration 662,210 26.244 310,737 662,210 30.534 71,400 382,137
. Homeless Trust 1,330 0.053 624 1,330 0.061 143 767
. Department of Human Services 81,306 3.222 38,152 81,306 3.749 8,766 46,919
Fire Department 8,407 0.333 3,945 8,407 0.388 906 4,851
' Empowerment Zone 5,180 0.205 2,431 5,180 0.239 559 2,989
Elections 17,200 0.682 8,071 17,200 0.793 1,855 9,925
Tax Collector 34,759 1.378 16,310 34,759 1.603 3,748 20,058
Department of Environmental Resources Mgt. 13,487 0.535 6,329 13,487 0.622 1,454 7,783
. Cultural Affairs 7,985 0.316 3,747 7,985 0.368 861 4,608
. Communications 14,465 0.573 6,788 14,465 0.667 1,560 8,347
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fiami-Dade County, Florida FY 2004 Central Services Cost Allocation Plan

. KPMG Peat Marwick
Cost Allocation Planning & Performance System
. GSA FACILITIES AND UTILITIES MANAGEMENT Cost Pool
. For the Period Ended September 30, 2004
. Consumer Services 25,525 1.012 11,877 25,525 1.177 2,752 14,730
Corrections and Rehabilitation 1,894 0.075 889 1,894 0.087 204 1,093
. Clerk of the Court 242,402 9.607 113,745 242,402 11.177 26,136 139,881
. Office of Community & Economic Dev. 17,111 0.678 8,029 17,111 0.789 1,845 9,874
Board of County Commissioners 19,142 3.759 2,982 19,142 .883 2,064 11,048
. Community Action Agency 29,529 1.170 12,856 29,529 1.362 3,184 17,040
Building Department 28,156 1116 13,212 28,156 1.298 3,036 16,248
. Building Code Compliance 9,672 (.383 4,539 9,672 0.446 1,043 5,581
. Net Allocation 2,523,279 100.000 $1,184,030 2,168,729 100.000 233,833 $1,417.863

. Direet Costs

' Subtotal $1,184,630 $1,417,863
B Unallocated Costs )
. Total Allocation 2,523,279 100.000 $1,184,030 2,168,725 _ 100.000 233,833 $1,417,863
' GSA FACILITIES AND UTILITIES MANAGEMENT Cost Pool allocated on the basis of OCCUPIED SQUARE FOOTAGE BY DEPARTMENT.
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Yiami-Dade County, Florida

CENTRAL SERVICES COST ALLOCATION PLAN

General Services Administration - Construction Management Division

Mature and Extent of Services

The General Services Administration is responsible for providing support services necessary for the continued
operation of the County government including: fleet, materials, facility and insurance management; facility
design, construction and maintenance; real estate acquisition; and lease negotiation and management. The
Construction Management Division is responsible for monitoring state and local construction funded projects

designated for the development of public spaces to house public services.

Costs incurred by GSA - Construction Management Division have been properly offset by those revenues
collected for services provided. Only cross-allocated costs (i.e., actual costs incurred by other central service
support departments) that are associated with the GSA - Construction Management Division have been
distributed to all benefitting County departments, divisions and programs on the basis of actual dollar amount

of GSA service tickets and workorders by department.

FY 2004 Central e Cost Allocation la
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liami-Dade County, F lorida FY 2004 Central Services Cost Allocation Plan
KPMG Peat Marwick
Cost Allocation Planning & Performance System
GSA CONSTRUCTION MANAGEMENT Cost Pool
For the Period Ended September 30, 2004

First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
B o Resiated Costs $873,663 $872,065
. Cross Allocations from Other Pools
. Building Use Allowance $129,501 $129,501
Equipment Use Allowance 48,858 48 858
. Office of Performance mprovement 5,552 144 5.696
Information Technology Department 112,500 5,316 117,816
' County Attorney 18,096 195 18,291
Employee Relations 47,990 1,212 49,202
B rinance Department 121,513 2,708 124,221
Aundit and Management Services 91,658 2,211 43 868
- Office of Management and Budget 18,875 123 18,998
G8A - Administration 26,945 8,309 35,754
' Progurement Management 58,147 5,350 63,498
. County Manager 25,089 31 25,399
Business Development 51,757 1,799 55,557
' Fair Employment Practices 2,457 7 2,463
GSA - Fleet Management 86,467 590 87,056
B G8A - Maserials Management 2,594 69 2,663
GSA - Risk Management 488 8 497
B G - Facilities and Utilities Management 6,292 1,446 7,737
. Tatal Cross Allocations from Other Pools 854,778 32,287 887,075
. Total Cost 1o be Allocated $1,728,741 32,297 $1,761,038
‘ First Apportionment Second Apportionment
. Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities Base Percent Allocation Base Percent  Allocation Allocation
‘ Information Technology Department 1,101,603 4.721 381,619 381,619
County Atiorney 53,637 $.230 3,974 3,974
‘ Employee Relations 13,736 0.05% 1,618 1,018
Finance Department 36,613 0.157 2,713 2,713
' Audit and Management Services 272 6.001 20 20
. Office of Management and Budget 11,366 0.049 842 R42
(GSA - Administration 116,237 .498 8,612 8,612
. Procurement Management 30,102 0.129 2,230 2,230
County Manager 422,410 1.310 31,297 31,297
@ Business Development 30,585 0.131 2,266 2,266
Fair Employment Practices 8.817 0.038 653 553
GSA - Fleet Management 488,012 2092 36,158 36,158
GSA - Materials Management 88,163 0,378 6,532 6,532
GSA - Risk Management 24,320 0.104 1,802 1,802
GSA - Fagilities and Utilities Management 2,616,203 11.213 193,838 193,838
Team Metro 267,224 1.145 19,799 267,224 1.461 472 20,271
Solid Waste Management 872,645 3.740 64,656 872,645 4.771 1,541 66,196
Seaport 1,418 0.006 105 1,418 0.008 3 108
Safe Neighborhood Parks 64 0.000 5 64 0.600 Y 5
Special Housing Programs 1,045 0.004 77 1,045 0.006 2 79
. Planning & Zoning 38,837 0.166 2,877 38,837 0.212 69 2,946
Public Works 583,847 2.502 43,258 583,847 3.192 1,031 44,289
. Parks and Recreation 48,824 0.209 3,617 48,824 0.267 86 3,704
Metro-Dade Police Department 203,277 0.871 15,061 203,277 1.111 359 15,420
. Property Appraiser 19,114 0.082 1,416 19,114 0.105 34 1,450
. Non-Departmental 6,247,565 26.776 462,891 6,247,565 34.158 11,032 473,923
Metre-Dade Transit Agency 143,023 0.613 10,597 143,023 0.782 253 10,849
. Metro Planning Organization 71 0.000 3 71 0.000 0 5
Metro-Miami Action Plan 10,439 0.045 773 10,439 0.057 18 792
. Medical Examiner 5,324 0.023 394 5,324 0.029 9 404
Office of the Mayor 6.462 0.028 479 6,462 0.035 11 4590
. Library 2,068,493 8.865 153,258 2,068,493 11.309 3,652 156,910
Justice Systems Support 130,260 0.558 9,651 130,260 0.712 230 5,881
. Judicial Administration 696,106 2.983 51,576 696,106 3.806 1,229 52,805
. Hurricane Recovery 107,579 0.461 7.971 107,579 0.588 190 8,161
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’/Iam-@ae County, Florida _FY 2004 Central Services Cost Allocation Plan

. KPMG Peat Marwick
Cost Allocation Planning & Performance Sysiem
' GSA CONSTRUCTION MANAGEMENT Cost Pool
. For the Period Ended September 30, 2004
Homeless Trust 1,985 0.009 147 1,985 4 151
Department of Human Services 1,801,272 7.720 133,459 1,801,272 3,181 136,639
B General Government 34,584 0.148 2,562 34,584 61 2,623
Fire Department 15712 0.067 1,164 15,712 2% 1,192
Elections 2,392,580 10.254 177,270 2,392,580 4,225 181,494
Tax Collector 122,417 0.525 5,070 122,417 216 5,286
. Department of Environmental Resources Mgt 104,460 0.448 7,740 104,460 184 7,924
Cultural Affairs 11,249 0.048 833 11,249 20 853
Communications 104,200 0.447 7,720 104,200 184 7,504
Consumer Services 5,087 0.022 377 5,087 9 386
Corrections and Rehabilitation 706,492 3.028 52,345 706,492 1,248 53,593
. Clerk of the Court 250,986 1.076 18,596 250,985 443 19,039
Office of Community & Economic Dev, 109,251 0.468 8,095 109,251 193 8,287
Board of County Commissioners 67,868 4791 5,028 £7.868 120 5,14%
Community Action Agency 1,088,560 4.665 80,653 1,088,560 1,922 82,575
. Building Department 7,942 5.034 588 7,542 i4 602
. Building Code Compliance 14,197 0,061 1,052 14,197 s 1,977
. Net Allocation 23,332,535 100,000 $1,728.741 18,290,459 100.000 32,297 $1,761,038
. Direct Costs B
B subtoul $1,728,741 $1,761,028
. Unallocated Cosis
. Total Allocation 23,332,535 100.000 21,728 7412 18,290,459 100.000 32,297 51,761,038
- GSA CONSTRUCTION MANAGEMENT Cost Pool allocated on the basis of ACTUAL DOLLAR AMOUNT OF GSA SERVICE TICKETS AND WORKORDERS
BY DEPARTMENT.
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CENTRAL SERVICES COST ALLOCATION PLAN

Business Development

Mature and Extent of Services

Business Development (DBED) is responsible for providing direction and coordination of technical assistance
to minority and small businesses and ensure compliance with race/gender/ethnicity conscious measures,

Responsible Wages and Benefits Ordinance, procurement professional services and construction policies.

The functions and services performed by Business Development benefit all County departments, as well as
federal, state and other grant activities. Costs incurred by Business Development have been distributed to all
benefitting County departments, divisions and programs on the basis of actual dollar value of purchase orders

processed,
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iami-Dade County, Florida  FY 2004 Central Services Cost Allocation Plan

KPMG Peat Marwick

Cost Allocation Planning & Performance System
BUSINESS DEVELOPMENT Cost Pool
For the Period Ended September 30, 2004

First Second Total
Accurmulation of Costs Apportionment  Apportionment Cost Pool
. Total Restated Costs 30 30
. Cross Allocations from Other Pools
Building Use Allowance 291,203 291,203
. Equipment Use Allowancs 26,220 20,220
. Information Technology Department 40,464 1,912 42,377
County Attorney 32,901 335 33,256
. Employes Relations 36,749 928 37,677
Finance Department 8413 187 8,606
‘ Office of Management and Budget 94,375 5158 94,990
Procurement Management 4 g 4
B County Manager 20,861 258 21,119
Fair Employment Practices 0 1,881 1.8%1
B Gss - rieet Management 0 9,296 9,296
GSA - Materials Management 0 4,858 4,858
' GSA - Risk Management 0 200 200
' GSA - Facilities and Utilities Management o 14,148 14,148
GSA - Construction Management 0 2,266 2,266
. Total Cross Allocations from Other Pools 545,191 36,905 582,095
: Total Cost to be Allocated $545,191 36,903 $582,095
First Apportionment Second Apportionment
' Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities ) Base Percent Allocation Base Percent Allocation Allocation
' Information Technoelogy Department 14,553,735 5816 331,710 $31,710
. County Atiornsy 235 4.000 1 1
Emplovee Relations 11,732 0.005 26 26
E Finance Department 29,953 0.012 65 65
Audit and Management Services 568 0.000 1 I
! Office of Management and Budget 861 0.000 2 2
GSA - Administration 4,874,559 1.948 10,621 10,621
‘ Procurement Management 4,602 0.002 10 10
County Manager 1,258 0.001 3 3
. Fair Employment Practices 5 8.060 0 5 0.060 0 iy
. GSA - Fleet Management 60,046,213 23.997 130,828 60,046,213 26.022 9,604 140,432
GSA - Materials Management 12,383,645 4.949 26,982 12,383,645 5.367 1,981 28,962
. GSA - Risk Management 12,740,782 5.092 27,760 12,740,782 5.522 2,038 29,797
GSA - Facilities and Utilities Management 31,192,884 12.466 67,963 31,152,884 13.518 4,989 72,952
. GSA - Construction Management 23,754,917 9.493 51,757 23,754,517 10.285 3,799 55,557
Aviation Department 7,653,708 3.059 16,676 7,653,708 3.317 1,224 17,900
. Team Metro 18,213 0.007 40 18,213 0.008 3 43
Solid Waste Management 2,433,337 0.972 5,302 2,433,337 1.055 389 5,691
. Seaport 1,070,172 0.428 2,332 1,070,172 0.464 171 2,563
Planning & Zoning 14,887 0.006 32 14,887 0.006 2 35
. Public Works 1,771,632 0.708 3,860 1,771,632 0.768 283 4,143
Parks and Recreation 25,565,776 10.217 55,703 25,565,776 11.080 4,089 59,792
Metro-Dade Police Department 4,271,736 1.707 9,307 4,271,736 1.85] 683 9,990
Property Appraiser 57,480 0.023 125 57,480 0.025 9 134
Non-Departmental 28,416,138 11.356 61,913 28,416,138 12.315 4,545 66,458
Metro-Dade Transit Agency 9,550,607 3.817 20,809 9,550,607 4.139 1,527 22,336
Metro Planning Organization 148 0.000 ¢ 148 0.000 ¢ 0
Metro-Miamni Action Plan 773 0.000 2 773 0.000 0 2
Medical Examiner 96,153 0.038 210 96,155 0.042 15 225
. Office of the Mayor 2,027 0.001 4 2,027 0.001 0 5
Library 332,022 0.133 723 332,022 0.144 53 777
Judicial Administration 18,387 0.007 40 18,387 0.008 3 43
Homeless Trust 35 0.000 0 35 0.000 0 0
Department of Human Services 626,998 0.251 1,366 626,998 0.272 100 1,466
- General Government 109 0.000 0 109 0.000 0 0
Fire Department 4,573,401 1.828 9,965 4,573,401 1.982 731 10,656
@ Eupowerment Zone 2,285 0.001 5 2,285 0.001 0 5
. Elections 64,823 0.026 141 64,823 0.028 10 152
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Miami-Dade County, Florida ___ FY2004 Central Services Cost Allocation Plan
’ KPMG Peat Marwick

Cost Allocation Planning & Performance System
] RUSINESS DEVELOPMENT Cost Pool

For the Period Ended September 30, 2004

Tax Collector 53,674 0.021 117 53,674 0.023 9 126
Department of Environmental Resources Mgt. 461,197 0.16G 874 401,197 0.174 64 938
. Cultural Affairs 709 0.000 2 709 0.000 0 2
Communications 55,866 0.622 122 55,866 0.024 g 131
B Consumer Services 1,858 0.001 4 1,858 0.001 0 4
Corrections and Rehabilitation 2,439,261 0.978 5,313 2,439,261 1.057 S 5,705
Clerk of the Court 292,871 0.117 638 292,871 0,127 47 585
' Office of Community & Economic Dev. 7,760 $.003 17 7,760 0.003 1 1
Board of County Commissioners 12,186 0.007 40 18,186 0.008 2 43
Community Action Agency 741,046 0.296 1,615 741,046 0.321 119 1,733
Building Department 63,394 0.025 138 63,394 0.027 10 148
. Building Code Compliance 12,311 5.005 27 12,311 0.005 2 29
' MNet Allocation 250,22497% 100.000 £545,191 230,747,428 100.000 36,905 $582,095

. Direct Costs

' Subtotal $545,191 $582,095
' Unallocated Costs

B Tou! Allocation 250224971 100.000 $345,191 230,747,428 100000 36,905 $582,095

. BUSINESS DEVELOPMENT Cost Pool allocated on the basis of ACTUAL NUMBER OF PURCHASE ORDERS PROCESSED.
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CENTRAL SERVICES COST ALLOCATION PLAN

Fair Employment Practices

Nature and Extent of Services

The Fair Employment Practices is responsible for promoting equal employment policies and practices,

investigate complaints of discrimination and facilitate related conflict mediation.

Costs incurred by Fair Employment Practices have been distributed to all benefitting County departments,

divisions and programs on the basis of actual number of employees.
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,/Iii-Dae County, Florida

KPMG Peat Marwick
Cost Allocation Planning & Performance System
FAIR EMPLOYMENT PRACTICES Cost Pool
For the Period Ended September 30, 2004

7 20()4 eml s otia an

. First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
B Towl Restated Costs $516.852 $516,852
. Cross Allocations from Other Pools
Equipment Use Allowance 1,325 1,325
. County Attorney 16,451 177 16,628
. Employee Relations 2,162 535 2,216
Finance Department 761 17 778
. Office of Management and Budget 75,500 492 75,992
Procurermnent Management 0 0 0
‘ County Manager 1,821 23 1,844
Business Development 0 g 0
B csa - rleet Management 0 21 21
GSA - Materials Management 0 198 198
. GSA - Construction Management 0 653 653
' Total Cross Allocations from Other Pools 58,020 1,636 99,656
. Total Cost to be Allocated 3614872 1,636 $616,508
. First Apportionment Second Apportionment
' Allocation Dollar Allocation Dollar Total
Allocation to Benefiting Activities Base Percent Allocation Base Percent Allocation Allocation
Information Technology Department 622 2.235 $13,766 313,766
County Attorney 120 0.432 2,656 2,656
' Employee Relations 136 0.490 3,010 3,010
Finance Department 106 0.382 2,346 2,346
Audit and Management Services 40 0.144 885 885
Office of Management and Budger &0 0218 1,328 1,328
GRA - Administration 23 0.083 50% 509
Procurernent Management 76 0.274 1,682 1,682
County Manager 171 0.615 3,784 3,784
Business Development 85 0.306 1,881 1,881
GSA - Fleet Management 284 1.008 6,187 280 1.o63 17 6,214
E GS8A - Materials Management 58 0.209 1,284 38 0.220 4 1,287
(G8A - Risk Management 59 0.212 1,306 59 §.224 4 1,309
GSA - Facilities and Utilities Management 145 0.522 3,209 145 0.550 9 3,218
GSA - Construction Management 11t 0.400 2,457 itl 0421 7 2,463
Aviation Department 1,500 5.359 33,197 1,566 5.694 93 33,290
Team Metro 191 0.687 4,227 191 0.725 1z 4,235
Solid Waste Management 1,020 3.671 22,574 1,020 3.872 63 22,637
. Seaport 295 1.062 6,529 295 1.120 18 6,547
Safe Neighborhood Parks 4 0.014 89 4 0.015 0 89
Planning & Zoning 130 0.468 2,877 130 0.493 8 2,885
Public Works 626 2.253 13,854 626 2.376 39 13,893
. Parks and Reoreation 1,199 4.316 26,535 1,199 4.551 74 26,610
. Metro-Dade Police Department 4,266 15.355 94,412 4,266 16.193 265 94,677
Property Appraiser 228 0.821 5,046 228 0.865 14 5,060
Non-Departmental 3,164 11.388 70,023 3,164 12.010 196 70,220
Metro-Dade Transit Agency 3,535 12.724 78,234 3,535 13419 220 78,453
Metro Planning Organization 17 0.061 376 17 0.065 1 377
Metro-Miami Action Plan 27 0.097 598 27 6.102 2 599
. Medical Examiner 60 0.216 1,328 60 0.228 4 1,332
Office of the Mayor 22 0.079 487 22 0.084 1 488
. Library 466 1.677 10,313 466 1.76% 29 10,342
Judicial Administration 191 0.687 4227 191 0.725 12 4,239
Homeless Trust 12 0.043 266 12 0.046 1 266
. Department of Human Services 937 3.373 20,737 937 3.557 58 20,795
Fire Department 2,004 7.213 44,351 2,004 7.607 124 44,475
. Empowerment Zone 12 0.043 266 12 0.046 1 266
Elections 292 1.051 6,462 292 1.108 18 6,480
Tax Collector 191 0.687 4,227 191 0.725 12 4,239
Department of Environmental Resources Mgt. 486 1.749 10,756 486 1.845 30 10,786
. Cultural Affairs 27 0.097 598 27 0.102 2 599
. Communications 55 0.198 1,217 55 0.209 3 1,221
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Miami-Dade County, Ioidtz

KPMG Peat Marwick

Cost Allocation Planning & Performance System

FATR EMPLOYMENT PRACTICES Cost Pool
For the Period Ended September 30, 2004

B 2004 Central Services Cost Allocation Plan

Consumer Services 167 0.385 2,368 107 0.406 7 2,378
Corrections and Rehabilitation 2,299 8275 50,880 2,299 8.727 143 51,022
. Clerk of the Court 1,206 4.341 26,690 1,206 4.578 75 26,765
Office of Community & Economic Dev. 71 0.256 1,571 71 0.270 4 1,576
. Board of County Commissioners 135 0.486 2,988 135 0.512 8 2,996
. Community Action Agency 582 2.095 12,880 582 2.209 36 12,917
Building Department 276 0.993 6,108 276 1.048 17 6,125
' Building Code Compliance 58 0.208 1,284 5 0.220 4 1,287
. et Allocation 27,783 100.000 $614,872 26,344 100.000 1,636 £615,508
' Direct Costs
B s $614,872 $616,508
. Unallocated Costs B -
. Total Allocation 27,783 100.0666 3614872 26,344 106000 1,636 %616,508
' FAIR EMPLOYMENT PRACTICES Cost Pool aflocated on the basis of ACTUAL NUMBER OF EMPLOYEES.
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CENTRAL SERVICES COST ALLOCATION PLAN

Office of Performance Improvement

Mature and Extent of Bervices

The Office of Performance Improvement is responsible for providing administrative policy support to the
County Manager in the following areas: the County’s operating and capital budgets; financial and economic
analysis; transportation planning; fair employment practices; capital improvement construction coordination;
planning, development, coordination, and oversight of the County’s information technology program; best
practice management analysis, efficiency review and process reform techniques and practices; and

unincorporated municipal services area delivery.

Costs incurred by the Office of Performance Improvement have been distributed to all benefitting County

departments, divisions and programs on the basis of actual time expended on projects by each department.
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' KPMG Peat Marwick
Cost Allocation Planning & Performance System
' OFFICE OF PERFORMANCE IMPROVEMENT Cost Pool
' For the Period Ended September 30, 2004
‘ First Second Total
Accumulation of Costs Apportionment  Apportionment Cost Pool
Total Restated Costs $275,652 $275,652
' Cross Allocations from Other Pools
' Equipment Use Allowance 1,972 1,972
Information Technology Department 0 6,771 6,771
' Finance Department g 255 253
County Manager 0 51 91
. (GSA - Materials Management g 68 68
' Total Cross Alloeations from Other Pools 1,972 7,186 9,158
‘ Totai Cost to be Allocated $277,624 7,186 $284,810
. First Apportionment Second Apportionment
' Allocation Dollar Adlocation Daollar Total
Allocation to Benefiting Activities Base Percent Allocation Base Percent Allocation Allocation
Employee Relations 31 1.000 $2,776 i 1060 7z 2,848
Office of Management and Budgst 19 15.000 52,749 9 19.000 1,365 54,114
GSA - Administration 1 1.000 2,77 1 1.000 72 2,848
County Manager 9 15.000 52,749 19 19.000 1,365 34,114
¥ (GSA - Fleet Management 6 6.000 16,657 6 6.000 431 17,089
. GSA - Materials Management 1 1.600 2,776 1 1.600 72 2,848
GSA - Risk Management ! 1.000 2,776 1 1.000 72 2,848
GSA - Facilities and Utilities Management 3 3000 8,329 3 3.000 216 8,544
GSA - Construction Management 2 2.000 5,552 2 2.000 144 5,696
Public Works H 1.060 2,776 1 1000 72 2,348
Parks and Recreation 1 1.000 2,776 { 1.000 72 2,848
' Metro-Dade Police Department 5 5.000 13,881 5 3.000 359 14,241
Non-Departmental 36 36.000 99,945 36 36.000 2,587 102,532
. Department of Human Services 3 3.000 8,329 3 3.000 216 8,544
' Corrections and Rehabilitation i 1.000 2776 1.809 7z 2,848
D Net Allocation 100 160.000 $277,624 100 106.000 7,186 3284810
. Direct Costs
B subtotal $277,624 $284,810
Unallocated Costs
Total Allogation 100 166.000 $277,624 100 100.000 7,186 $284,810

OFFICE OF PERFORMANCE IMPROVEMENT Cost Pool allocated on the basis of ACTUAL TIME EXPENDED ON PROJECTS ON EACH DEPARTMEMNT.
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