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Points of Distribution (PODs)

***PODs are meant to provide a commodity 
to the community when it is NOT 
available via normal means.***



Points of Distribution (PODs)

Types of PODs



Type I



Type II



Type III



Distribution of Commodities

• 1 Gallon of water per person per day 

• 8 pounds (1 bag) of ice per person per day 

• 2 MRE’s or equivalent per person per day 

• 1 Tarp, if needed and available



Distribution of Commodities

• Resource distribution: One resource per 
person/ one day

• Person may be picking up resources for elderly 
neighbor(s) or family member(s)

• May have a large family ( 5 to 6+) home 
• May not live in Miami-Dade County

USE  COMMON SENSE!
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POD Safety

 Wear closed shoes or steel-toed shoes
 Wear light comfortable clothing 
 Wear a hat for added sun protection
 Bring sunscreen with you
 Bring snacks 
 Drink plenty of fluids
 Take periodic breaks 



POD Team
 POD Manager
 POD Logistics Coordinator
 Team Supervisor
 Media Relations Contact
 DAEs 

POD Operations



Duties

Loading commodities into vehicles
Traffic control
Count vehicles
Count walk-ups
Inventory resources 



Responsibilities 

Must sign-in/sign-out each day
 Use DAE Payroll and Attendance Record        

(EPAR)
Alert POD Management Team to any issues 

that may impact the smooth operation of 
the POD



Responsibilities

 Alert supervisors and DAE Hotline if unable 
to show for assignment

 COME PREPARED TO WORK! 
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Where is my POD?



Where is my POD located?

• Departments are not assigned to a specific 

location (POD).

• Assignments are made on an as-needed basis.

• OEM can assist in getting a group of DAEs, (same 

department), from a central location    

(e.g.SPCC) to a POD site.



Key decision points for 
POD locations

 Where did the disaster occur?  Heavily 
impacted areas considered for PODs.

 Rural areas that do not have access to 
stores

 Area where water and other emergency 
supplies are not locally available in 
neighborhood stores that are open for 
business



Key decision points for 
POD locations

 The objective of the state is to ensure that resources 
are “available” to a community. That does not mean 
it has to be FREE, just available. 



Key decision points for 
POD locations

The final decision for opening a POD is made     
by the County Mayor or his designee



State/Local Coordination

 Florida National Guard may provide operational 
support for the first 72 hours 

 County assumes responsibility after the first 72 
hours until demobilization, but you may be asked to 
step in earlier depending on need



Disaster Assistance Employee

Appendix 2 of DAE SOPs
 “Working as a DAE is not voluntary; it 

is an assignment made by the County 
Executive Office and outlined in 
County Ordinance 8-B…”



Disaster Assistance Employee

EOC Essential
Employees who are not required by their 
department to perform departmental 
duties before the onset of a hurricane 
and in the first 24-72 hours after an 
emergency can be assigned to essential 
countywide tasks through the Emergency 
Operations Center (EOC).



References

• DAE Program:
http://intra.miamidade.gov/dae

• Get prepared:
http://www.miamidade.gov/oem/get_prepared.asp

• Bluebook:
https://secure.miamidade.gov/enet/wps/portal


