


AGENDA

• Brief overview of DAE Program

• CAHSD Shuttering Program

• Personal Preparedness

• Questions



TRADITIONAL GOVERNMENTAL RESPONSE

Historically, post-disaster 
governmental response 
focused on police, fire, 
medical emergencies, 
roads, debris.



DAE PROGRAM

• Miami-Dade County Ordinance 8B-11 and 12

• Created to address a multitude of disaster service 
activities 

• County Departments assigned Disaster Roles



JOB DESCRIPTIONS 

Pre-Disaster

Hurricane Evacuation Centers (Shelters)
Shutter Homes
Post-Disaster

Points of Distribution (POD) 
Disaster Assistance Centers (DAC)
Employee Volunteer Staging Areas (EVSA)
Employee Wellness Teams (EWT)

??????????? - Whatever is necessary



DAE ADMINISTRATION

Departments provide administrative 
support

For better supervision
Troubleshoot assignment problems, staffing 

shortages, field issues

Miami-Dade Emergency Management 
 Train DAE staff 
 Coordinate operations during times of 

activation



DAE PROGRAM AND CAHSD

• Shuttering
• Mobile Assistance 

Teams (MAT)
• Disaster Assistance 

Centers (DAC)



POTENTIAL THIS SEASON



RESIDENTIAL SHUTTERING PROGRAM

• Facilitated by CAHSD

• Head of household – 65 
years or older 

• Total household income 
cannot exceed $21,000

• Single family detached home

• Homes outside Storm Surge 
planning zones



CLIENTS

Typically:

• Elderly

• Handicapped
• Alone
• No one to turn to
• Scared



DAE SHUTTER PROGRAM

• Activated pre and post storm

• Blast email/call down
• Released prior to other County Employees, 

upon supervisor’s approval

• Assigned “Teams” with specific residences
• Current total number of clients: 60



SHUTTERING TEAM STRUCTURE

• Total of 26 Shuttering Teams (1-
3 per team)

• Teams divided into 8 zones with 
1 back up team (4 teams per 
zone)

• Each zone assigned a Team 
Captain

• 1 to 3 clients assigned per team



SHUTTERING TEAM STRUCTURE



FLOW OF COMMUNICATION DURING ACTIVATIONS

EOC 
announces 
activation

CAHSD

Team 
captains

Team Team Team

** Contact DAE Program 
Coordinator directly 
ONLY if Team Captain 
cannot be reached Communication 

flows back up



WHY ASSESSMENT OF A CLIENT’S HOME IS 
IMPORTANT?

Determine the level of work More personnel may be needed to 
shutter homes

Home may be abandoned



RESPONSIBILITIES CONT’D

Call your Team Captain immediately:
• Encounter personal safety issues

• Cannot complete assignment due to unforeseen 
circumstances

• Report issues with installation



PERSONAL DISASTER PLAN

• Employees need to take care of themselves and 
their families before being able to respond to 
community needs.



OEM WEBSITE
WWW.MIAMIDADE.GOV/OEM



STORM SURGE ZONES (EVAC.) 
LOCATOR TOOL



WWW.READYSOUTHFLORIDA.ORG



LEARN MORE

Learn more 
about the DAE 
program via 
Enet



POINTS OF CONTACT

CAHSD POC

Martha Perez

786- 469-4730

MARTHAP@miamidade.gov



QUESTIONS/IDEAS


