MEMORANDUM B&F

AGENDA ITEM NO. 7(C)

TO: Honorable Chairperson and Members DATE: May 15, 2003

Budget and Finance Committee

SUBJECT: Status of Minority Make-Up
External Audit Contracts &
Bond Counsel Pool

FROM: Steve Shiveg;}
County Managtigsessmenll |

SRR

Pursuant to a request made by Chairperson Morales, below is a report regarding the status of the
minority make up of both the external audit contracts and the Joint Venture firms in the current
Bond Counsel Pool, including the method by which Bond Counsel firms are appointed to a trans-
action and the rotation process.

EXTERNAL AUDIT

On July 22, 1997 the Board awarded several contracts for independent audit services for a one-
year term with option to renew for four additional years, pursuant to Request for Proposals (RFP)
No. 114. The RFP listed Participation Goals for Black, Hispanic and Women Business Enter-
prises for the various segments. The contracts were extended for an additional one-year term. A
new RFP has been issued and is currently in the process of selection.

Below is a chart with the participation goals and the final contract awards.

RFP Contract DBD
AUDIT SEGMENT GOALS CONTRACT AWARDS % Attained Certification
General Segment KPMG Peat Marwick LLP
15% BBE Sharpton Brunson & Co. P.A. 18% BBE
15% HBE Sanson, Kline, Jacomino & Co 18% HBE
Aviation Segment Ernst & Young LLP
20% BBE Watson & Co. PA 20% DBE, BBE, WBE
Aida E. Brile & Ass. P.A. 5% WBE
Bustamante, Nunez & Manrara 5% HBE
Aviation Management
Contracts Segment Sharpton, Brunson & Co. PA BBE
10% WBE Susan Garcia, CPA 15% WBE
Sanson, Kline, Jacomino & Co. 20% HBE
Housing Operations
Segment Watson Rice Hadnott Thompkins & Cruz BBE
20% HBE Sanson, Kline, Jacomino & Co. 49% HBE
Water & Sewer Segment Coopers & Lybrand LLP (for Fiscal Year 1997 only)
15% WBE Watson & Co. 15% DBE, BBE, WBE
Grau & Co. 10% HBE
Watson Rice Hadnott Thompkins 10% BBE

;
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Water & Sewer (continued) KPMG Peat Marwick LLP (Fiscal Year 1998 and on)
Sharpton Brunson & Co. P.A. 10% BBE
Sanson, Kline, Jacomino & Co. 10% HBE
Watson & Co. PA 20% DBE, BBE, WBE
Clerk of the Circuit &
County Courts Segment KPMG Peat Marwick LLP
10% WBE Watson & Co. PA 20% DBE, BBE, WBE
Sharpton Brunson & Co. P.A. 10% BBE
Sanson, Kline, Jacomino & Co. 10% HBE

As can be seen from the chart above, the actual contracts met or exceeded the Participation Goals
established by the Department of Business Development.

BOND COUNSEL POOL

On November 5, 1998, by Resolution No. R-1233-98, the Board approved the creation of a
Bond Counsel Pool consisting of qualified legal firms for the following categories of work:
Bond Counsel, Disclosure Counsel and Authority Counsel. The Bond Counsel Pool was ap-
proved for a period of three years with two one-year options to renew.

The firms selected to the Bond Counsel Pool, as required by the Request for Qualifications
(RFQ), were Joint Venture firms comprised of a "Senior" firm and one or more "Junior"
firms. The Senior firm in the Joint Venture was required to be comprised of one nationally-
recognized bond counsel firm established for two years or who had previously served as Bond
Counsel to the County, and listed in the "Red Book" with an operational office in the State of
Florida. The Junior firm was required to be a local, minority or disadvantaged bond counsel
firm with an operational office within Miami-Dade County or in any county or municipality
with a local preference reciprocity agreement with Miami-Dade County as of the due date of
the RFQ.

Fees are earned as bond transactions close; however, for assignment purposes, as firms are as-
signed to bond transactions, the fees are allocated to the Joint Venture entity. Below is a brief
description of each category, the Joint Venture firms appointed to each and the fees earned or
allocated to each Joint Venture entity:

a) Bond Counsel rotated onto general County bond transactions. Firms in this category also
serve as County Staff Counsel with respect to general questions involving municipal finance is-
sues. The three Joint Venture firms in this category are:
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Senior Firm Jointly with (Junior Firm) Split
Greenberg Traurig et al Edwards & Carstarphen (Black/Women Owned) 65/35
Holland & Knight The Law Offices of Steve Bullock, P.A. (Black Owned)  50/50
Squires Sanders & Dempsey McCrary & Associates (Black Owned) 65/35

There were a total of 13 bond transactions since the inception of the Pool, November 17,
1998. Total fees earned or allocated are as follows:

Greenberg with Edwards $465,179 5 transactions
Holland & Knight with Steve Bullock $582,250 4 transactions
Squire with McCrary $463,951 4 transactions

b) Disclosure Counsel rotated onto negotiated County bond transactions. One firm serves in
the position of SEC Compliance Counsel rotated on an annual basis. The four Joint Venture
firms in this category are:

Senior Firm Jointly with (Junior Firm) Split
McGhee & Associates The Villalobos Law Firm (Hispanic Owned) 75125
Ruden McClosky Lacasa & Associates (Hispanic Owned) 65/35
Sales Goodloe & Golden De La Pena, et al (Hispanic Owned) and

Williams and Associates (Black/Women Owned) 60/20/20
Nabors, Giblin & Nickerson, PA Law Offices of Harold Long (Black Owned) 60/40

Under the current Pool, Disclosure Counsel is not assigned to competitive transactions, only to
negotiated transactions. Since the inception of the Pool, November 17, 1998, there were a to-
tal of eight negotiated transactions assigned to Disclosure Counsel. There were also six com-
petitive bond transactions during this time period not assigned to Disclosure Counsel. Total
fees earned or allocated to Disclosure Counsel are as follows:

McGhee with Villalobos $288,060 2 transactions
Ruden with Lacasa $298,750 2 transactions
Sales with DelLaPena and Williams $362,250 2 transactions
Nabors with Harold Long $412,500 2 transactions

The new RFQ provides for assignment of disclosure counsel to all transactions, including
competitive transactions. Further, the RFQ will provide for three firms assigned as Disclosure
Counsel instead of the current four firms.

¢) Authority Counsel for bond transactions issued by the following County Authorities: The
Housing Finance Authority, Industrial Development Authority, Health Facilities Authority and
Educational Facilities Authority. The three Joint Venture firms in this category are:
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Senior Firm Jointly with (Junior Firm) Split
Adorno & Zeder Clyne & Associates (Black Owned) 60/40
Bryant, Miller & Olive Manuel Alonso-Poch (Hispanic Owned) 70/30
Eckert Seamans Cherin Liebler, Gonzalez & Portuondo P.A. (Hispanic Owned)  50/50

There were a total of 60 authority bond transactions since the inception of the Pool, November
17, 1998. Total fees earned or allocated are as follows:

Adorno with Clyne $935,500 18 transactions
Bryant Miller with Manny Alonso $946,098 21 transactions
Eckert Seamans with Liebler, Gonzalez $960,397 21 transactions

METHOD OF ASSIGNMENT

A Bond Counsel Assignment Committee, comprised of the Finance Director, the Director of
Bond Administration in the Finance Department, and members from the County Attorney's Of-
fice, meets as often as necessary to assign firms to bond transactions. The firms in the Pool are
assigned on a rotating basis within each of the pools, with the intent to equalize fees and experi-
ence over the duration of the Pool. We are attaching a copy of the latest fees allocation table list-
ing the assignments of the firms in the various categories and the fees earned by each Joint Ven-
ture since the inception of the Pool.

RFQ No. 53A (for Bond Counsel and Authority Counsel professional services) and RFQ No.

53B (for Disclosure Counsel professional services) are already in the process for the subsequent
selection of a new Counsel Pool.
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DISTRICT 7
STEPHEN P. CLARK CENTER

HMMY |. MORALES 111 N.W. FIRST STREET, SUITE 220

AT

COMMISSIONER MIAMI, FLORIDA 23128-1942

[305) 3¥5.56B0
FAX {305} 372-61023

Memorandum

To: Rachael Baum, Director Finance Dep;
From: Commissioner Jimmy L. Morales |
Date: 4/24/033

Re: Report for Budget Finance Committee

By way of this memo I would like for you to preparc and present a report regarding the
status of the minority make-up of the external audit contracts as well as the minority
make-up of the of the current bond council firms that are currently being used by our
county. Additionally, please present information as to how firms are selected as well as
the rotation process.

Please prepare your report in time for the next Budget and Financc Committec meeting
scheduled for May 12™ 2003.

Should you have any question regarding this request please call Crystal Connor at cxt.
5536.

Thank you.
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