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TO: Honorable Chairperson and Members DATE: June 11, 2003
Board of County Commissioners

SUBJECT: Resolution Approving the Alliance
for Human Services’ FY 2004-
2007 Recommendations for
Community Based Organization
(CBO) Funding Priorities

RECOMMENDATION

It is recommended that the Board adopt the accompanying resolution approving the Alliance For Human
Services’ recommendations for FY 2004-2007 funding priorities and continuation of 2001-2004 funding
levels for three years, and the funding process consistent with the Comprehensive Health and Social
Services Master Plan for Miami-Dade County at a level of $13,336,000, which reflect the current 2001-
2004 funding level. The funding priority recommendations reflect those approved by the Alliance for
Human Services Board at its May 22, 2003 meeting.

BACKGROUND

The Alliance for Human Services has completed the first three-year comprehensive Health and Social
Services Master Plan for Miami-Dade County in accordance with R-235-99, passed by the Miami-Dade
County Board of County Commissioners in March 1999. The Social Services Master Plan (SSMP) is the
result of extensive research and a multi-faceted community planning process initiated by the Alliance for
Human Services in July 2000, and completed in May 2003. During this time, the Alliance engaged over
2,000 individuals and organizations as stakeholders in a variety of planning activities and forums
designed to solicit their input and expertise in shaping the SSMP priorities for the Board of the Alliance
for Human Services’ approval. The public participation process 1s viewed as essential to ensure that the
SSMP effectively represents the community’s vision of the health and social services needs of Miami-
Dade residents. The 2004-2007 CBO funding recommendations presented here for the Miami-Dade
County Board of County Commissioners’ approval are based on the priorities identified during the
2001-2004 planning process.

The CBO funding priorities are organized into “service clusters”, or impact areas, that reflect the
organization of the SSMP, as follows:

Basic Needs

Health

Children, Youth and Families

Elders

Children and Adults with Disabilities

Immigrants and New Entrants

Special Needs Populations (Mental Health, Substance Abuse, Homelessness and Domestic
Violence, Rape and Sexual Assault)

Workforce Development

Criminal Justice/Crime Prevention
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In accordance with the County ordinance, the SSMP is research-based and data-driven. The analytical
component of the SSMP builds upon existing plans, task force and commission reports, research, and
statistical data in each cluster area which define the target populations and areas of greatest need,
emerging trends, and best practices in service delivery to improve health and social outcomes in Miami-
Dade County (e.g. to reduce school drop out rates, improve health outcomes, or reduce child abuse and
neglect). The Alliance also uses available statistical data and Geographic Information System (GIS)
technology to map certain need indicators, such as child abuse and neglect, poverty, or HIV/AIDS, to
illustrate which neighborhoods within Miami-Dade County have the greatest need for investments to
improve specific types of outcomes.

The SSMP goals and CBO funding recommendations for 2004-2007 are consistent with the policy
framework of the Alliance for Human Services: to focus investments on prevention and early
intervention strategies to strengthen families and communities; and to ensure that investments in health
and human services produce resiliency, promote independence, and ultimately result in reduced need for
service, or a reduced need for more costly services. Each cluster report in the SSMP identifies a
continuum of care, or array of core services, that are considered “best practices” to achieve desired
goals; identifies service gaps, unmet needs and emerging trends; areas of overlap, duplication or
fragmentation across systems of care, and opportunities for service providers to improve coordination
and complement each other’s services.

The Board of the Alliance also adopted system-wide goals as part of the SSMP: ensuring that
consumers and caregivers have access to culturally and linguistically appropriate services, and
improving access to services for individuals with disabilities. Finally, the SSMP identifies policy goals
and areas for further study, or improved data collection.

Wherever possible, the SSMP identifies areas in which funders can maximize or leverage available
resources to support the service needs of Miami Dade County residents. The SSMP includes an updated
funding inventory completed by all of the funders on the Alliance for Human Services’ Board of
Directors. The inventory provides an overview of all funding streams utilized to contract for services
related to the SSMP. This inventory is utilized to assist the Alliance for Human Services to identify and
assess the feasibility of leveraging opportunities across systems to address the funding priorities
identified in the SSMP.

The community participation and engagement component of the Alliance’s work involves soliciting
feedback from consumers, caregivers, service providers, neighborhood residents, civic and faith based
organizations, teachers, researchers, service planners, and grass roots community advocates in a wide
variety of arenas. The purpose of utilizing a wide diversity of civic engagement strategies is to ensure
that the SSMP reflects a solid community consensus on community needs. All participants have had an
opportunity to provide input into the SSMP goals and outcomes, to assist in the identification of best
practices and barriers to care, as well as service gaps and barriers to care that we need to overcome to
improve the accessibility and quality of services provided in our community, and improve the quality of
life in Miami-Dade.

Over the past three years, the Alliance for Human Services and its partners have conducted over 120
public meetings; conducted cluster-specific provider surveys to identify priorities for the SSMP; held
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our first community-wide annual institute in October 2002, which brought together over 650 individuals
and service providers involved in every cluster of the SSMP; and trained 15 community facilitators who
conducted focus groups with consumers and caregivers in informal neighborhood settings to solicit
feedback on quality of life issues, community needs, barriers to care, and opportunities for improved
coordination.

Recommendations for core services were arrived at by criteria that included numbers of individuals
affected; availability of interventions proven to be effective; direct economic impact and cost
effectiveness; emerging issues and trends over the past five years; whether or not the intervention or
service will reduce the need for more costly interventions in the future, and opportunities to promote
cross system collaboration.

In 2004-2007, the Alliance for Human Services reaffirms its goal of increasing support to small CBOs
with agency budgets of no more than $300,000. Agencies in this “CBO set aside” category will be
eligible for up to $50,000 allocation per funding priority. All applicants will be required to submit a
letter of intent to apply for CBO funding. Technical assistance activities are planned to accompany
release of the Notice of Funding Availability.

Pending Board of County Commissioner approval, the Alliance for Human Services has provided the
following timetable for CBO Notice of Funding Availability for FY 2004-2007.

July-September 2003: Development of NOFA

October 3, 2003: Release of NOFA

October 9, 2003: Technical Assistance-Grants Writing Workshops
November 17, 2003: CBO Proposals Due

January 2004: Preliminary Notifications/Appeals Process
February 2004: Grant Awards

February-April 2004: Contract Negotiations

July 2004: Contract Start-Up
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CBO FUNDING RECOMMENDATIONS FOR 2004-2007:

As charged by the Board of County Commissioners, the Alliance for Human Services is submitting the
following CBO funding priorities and levels of funding, consistent with the SSMP for the Board of
County Commissioners for approval.

A.

Children, Youth and Families: Currently funded at $3.4 million to fund: promoting quality
childcare, childcare services for working poor families, before & after school care, increase access
to healthcare, academic support services, child abuse and neglect prevention, risk reduction for
teenage pregnancy and HIV, neighborhood based service delivery systems, independent living
services for foster care/juvenile justice populations, Family Economic Self Sufficiency (TANF
Wrap-Around Services Pilot with South Florida Workforce.

Elder Services: Currently funded at $2.4 million to fund: Center-based socialization, nutrition
and recreational services, home-based services for the frail elderly including nutrition services,
specialized transportation, emergency home repair or environmental modification, early
intervention and prevention, cross-system training for professionals, and cross-system navigators
for frail elders.

Children and Adults with Disabilities: Currently funded at $899,000 to fund: support and
educational services for individuals with physical, developmental, or sensory disabilities and their
families; early intervention services for at-risk children ages 0 to 3, not eligible for Part C Services
as determined by the Early Intervention Program (EIP); after-care and respite care for pre-school
and school age children and adults; and in-home support and- direct therapies for children and
adults with developmental disabilities and personal assistance services for adults with disabilities.

Immigrant and New Entrants: Currently funded at $300,000; 2004-2007 request reflects a
category shift for legal services. $150,000 for community-based adaptation and socialization,
academic and vocational training for individuals that do not qualify for federally funded services,
including re-certification of professionals, and public policy education and outreach; and $150,000
for Legal Services for Immigrants (to be shifted to the Basic Needs/Legal Services category to
reduce paperwork for applicants).

Basic Needs (formerly County-Wide Services): Currently funded at $500,000 plus $150,000
for legal services for immigrants for a total 2004-2007 request of $650,000 to fund: food
recovery and distribution, information and referral services, and legal assistance (not including
immigration-legal assistance), Stamp Out Hunger and Poverty initiative, and implementation of
web-based information & referral services.

Criminal Justice: Currently funded at $2,490,000 to support crime prevention activities (family
empowerment, neighborhood empowerment, stay-in-school, and program evaluations.

Special Needs: Currently funded at $1,971,200 to support cross-training for service providers of

Special Needs Population on the coordination of and access to services to ensure continuity of care
after residential treatment and prevent homelessness; professional training to develop model
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curricula and disseminate best practices for serving victims of domestic violence, rape, and sexual
assault; one-stop neighborhood based outreach and follow-up, and community awareness of
domestic violence, rape, and sexual assault; match funds and infrastructure support for homeless
housing and service providers, and homeless prevention case management; substance abuse
treatment programs and science-based prevention and intervention program targeted to high-need
areas; expansion of Outpatient Treatment Services for Children to include family therapy, early
intervention and prevention services for children, residential treatment for mentally ill children,
transitional services for severely emotionally disturbed youth aged 14 to 22 to Adult Vocational
and mental health systems, mental health treatment and post-treatment services, expansion of one-
stop services for victims of domestic violence, rape and sexual assault in Hialeah, as well as wrap-
around services for adults with mental illness or co-occurring disorders, and infant mental health.

H. Workforce Development: Not a currently funded CBO priority.
e The Alliance for Human Services’ Board will seek funding to support Summer Youth

Employment for youth living at or below the poverty level to improve employability skills, and
wrap-around services for adults with disabilities to help sustain employment.
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Basic Needs (formerly County-Wide Services) $725,000

L4
¢
L
*
¢

Food Recovery and Distribution

Legal Services (inc. Immigration/Legal Services)

Stamp Out Poverty and Hunger

Information and Referral

Implementation of Web Based-Information And Referral

Children, Youth and Families $3,400,000

*
L4
14
*
14
L 4
L4
¢
14
14
*

Promote Quality Child Care

Child Care for Working Poor Families
Before and After School Care

Home Visiting (Healthy Families)
Academic Support Services

Child Abuse Prevention

Risk Reduction-Teen Pregnancy and HIV/AIDS
Neighborhood Resource Teams

Positive Youth Development
Independent Living (Foster Care Youth)
Family Economic Security Pilot Project

Children and Adults with Disabilities $899.000

¢

A 4
L4
L4
L4

Family Support and Educational Services

Aftercare and Respite for Pre-School and School Aged Children

Early Intervention for At Risk Children (0-3 Years Old, not Eligible for Part C Medicaid)
In-Home Supports-Developmental Disabilities

Direct Therapies-Developmental Disabilities

Elder Services $2,400,000

¢

L R N ZBE JEE JER 2

Center Based Care

Specialized Transportation

In-Home Services for Frail Elder, including Home Delivered Meals
Early Intervention

Emergency Home Repairs (Environmental Modification)
Cross-System Training

Cross-System Navigator
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Crime Prevention (Criminal Justice Council) $2,490,000

14

¢
*
*
*

Neighborhood Empowerment

Family Empowerment

Stay in School-Crime Prevention

Family Empowerment Evaluation
Neighborhood Empowerment Evaluation

Immigrants and New Entrants $150,000

L4
¢
*

Community Based Adaptation
Academic/Vocational
Public Policy Outreach and Education

NOTE: 2001-2004 total was $300,000 including Immigration-Legal Services. 2004-2007 CBO funding
shifts $150,000 for Immigration-Legal Services to Basic Needs in order to reduce the burden on legal
services applicants for CBO funding. In 2004-2007 they will be able to submit one application.

Special Needs Populations $1,972,000

Homeless, Domestic Violence Rape and Sexual Assault)

¢
L4
L4

One Stop (inc. Hialeah Expansion)
Community Awareness
Professional Training Institute

Cross-System Training (Special Needs)
Homeless

¢
¢

Prevention Case Management
Match Funding

Substance Abuse

L 4
L4

Science Based Prevention
Treatment Services

Mental Health

L4
14

Infant Mental Health
Wrap-Around Services

Small CBO (Community Based Organization $300,000

Services for the Haitian Community $1,000,000 (annualized)

Total CBO Funding for 2004-2007 $13,336,000

Attachment
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MEMORANDUM

(Revised)
TO: Honorable Chairperson and Members DATE: July 8, 2003
Board of County Commissioners
FROM: Robert A. Ginsburg SUBJECT: Agenda Item No.
County Attorney ‘

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public -
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review

9



Approved Mayor Agenda Item No.
Veto 7-8-03

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE ALLIANCE FOR
HUMAN SERVICES TO ADMINISTER AND MANAGE
MIAMI-DADE COUNTY'S COMMUNITY BASED
ORGANIZATION FUNDING PROCESS; ACCEPTING THE
FUNDING PRIORITIES, FUNDING LEVELS AND FUNDING
PROCESSES RECOMMENDED BY THE ALLIANCE FOR
HUMAN SERVICES FOR THE FY 2004-2007 COMMUNITY
BASED ORGANIZATION FUNDING PROCESS;
AUTHORIZING A THREE YEAR FUNDING CYCLE FOR FY
2004-2007, AND AUTHORIZING THE COUNTY MANAGER
TO EXECUTE AGREEMENTS

WHEREAS, the Board of the Alliance for Human Services approved the 2004-2007
funding priorities for Community-based Organizations based upon the Social Services Master
Plan; and

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the Alliance for Human Services to administer and manage Miami-Dade County's Community
Based Organization funding process, including the award of funding allocations in accordance
with the comprehensive health and social services master plan for 2004-2007; accepts the
funding priorities, funding levels and funding process recommended by the Board of Directors of
the Alliance for Human Services for the FY 2004-2007 Community Based Organization funding

process; authorizes a three-year Community Based Organization funding cycle for FY 2004-

2007; authorizes the County Manager to execute agreements with Community Based



Agenda Item No.

Page No. 2
Organizations that are approved for funding by the Alliance for Human Services; adopts and
further authorizes the County Manager to exercise amendment, renewal, termination,
cancellation and modification clauses of any agreement entered into pursuant to this Resolution.

The foregoing resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez Jimmy L. Morales
Dennis C. Moss Dorrin D. Rolle
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 8" day
of July, 2003. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as /'
to form and legal sufficiency.

Marcia G. Cooke

o/



