Agenda Item 14(D)1
September 9, 2003

MEMORANDUM

Date:  September 9, 2003

Subject: Appointment of Replacement
Kay Sullivan, Director Member to the IRP
Clerk of the Board Division

Please select one nominee on the attached ballot to fill a vacancy on the Independent Review Panel
(IRP).

On July 8, 2003, a ballot was presented to the Board of County Commissioners for the appointment of a
replacement member to the IRP; however, on this date a majority of the County Commission did not
cast a vote. The result of that ballot was as follows:

Candidate Vote
Mary Smith
Linda Romero
Julia Dawson

el

LI

In accordance with Section 2-11.43 of the Miami-Dade County Code, the attached ballot is presented for
appointment of a replacement member to the IRP.

County Code stated that the Board of County Commissioners shall appoint each IRP member from a
slate of three (3) qualified persons submitted by a community group or organization as specified, to
include The Miami-Dade League of Women Voters.

Mr. John De Leon, selected as a member of the IRP on April 10, 2003, was ineligible to serve on the
Panel. The League then submitted, in order of preference, the names of Ms. Mary Smith, Ms. Linda

Romero and Ms. Julia Dawson, as qualified candidates from which a replacement can be selected.

The resumes of each candidate are attached for your review.

Attachments

PE—



Agenda Item 14(D)1
September 9, 2003

ADVISORY BOARD BALLOT
Miami-Dade County, Florida

SEPTEMBER 9, 2003

INDEPENDENT REVIEW PANEL

Mary Smith

Linda Romero

Julia Dawson

LU

Commissioner

(Please sign ballot)

Commission District Number

HARVEY RUVIN
Clerk of the Circuit and County Courls
Clerk of the Board of County Commissioners
111 NW 1st Street, Suite 17-202
Miami, FL 33128
305-375-5126
-



THE LEAGUE
OF WOMEN VOTERS

OF MLAMEDADE COENTY

Thursday, June 05, 2003 =
Dr. Eduvardo 1. Diaz = 5
Independent Reviaw Panel R

140 West Flagler Ssreet, #1101
Miami, FL 33130

{305) 375-437Y
Dear Ed,

n behaif of the Leugus of Women \’o'“ 3, | 3*32%} Tie resinmes of ihves candidaies for
mc‘mcershxp on ihz L’idfp”““x R view P

.«-4

O7 the ihree, our f1st ceconvmnendation would be
Mury Snih. Mory has worked in Zovernmient a8 e 1 s i organizations ! ot deal with

govemmen! on ongoing basis, so we belicve she wouid be a good choice.

Linda Romero wonld be our second chaice. Her 30b also xrvolves constant contact with

goverment agencies, and advocacy for individunls who have had adverse iuteractions with
government.

Julia Dawson would also be an excellent choice. Her civic involvements have be cen extensive,
ard include time on the commumty relations board for the city of North Miam.
Please address any conmpor‘d’ncc to my office address, 1101 Brickell Avenue, Suite 302,

Miami 33131, The phone number is 305-577-4270, fax is 577-3502 and email is
slepn@answerrisk .com. -

Sincerely, : |
fis | & E@
Abip 1P | JUN 06 2003
Santiago G. Leon INDEPENDENT REVIEW
Vice President and Chair, Ethics and Accountabiiity Commitiee PANEL

5275 SUNSET DRIVE, MIAMY, FLORIDA 33143 305666-G186



JULIA DAWSON

1137 N. E. 123 Sireet
North Misms, Florida 33161
Phone (303) 895-2849
Mobile (305) 213-5255

- RESUME

Bxperionced and dedicazed 2dvecats and attorney committed to securing the human rights of ail
pecple on Jocal, neticnal and international ievels. Proven leader and administrstor who delivers
both strategic asd iactical solutions to public and private orgamzaicns fer o vanaty of social
causes. Skills include advocacy, logal advice, fundraising, mobilization, cempaign administradon,
srant wnting, and commurications. Streng presentation and Dcilitation 3idils and Cemenstrated
writing ability. :

PROFESSIONAL EXPERIENCE:

Fundrpaising: Demernstrated suocess working as part of aieam or ndependenily o raise funds
fof campaigne and human rfights Tssues,

Fusdraising Coordipator for SAVE (Ssfeguarding American Yaluss for Evervone),
SAVE Dade, and SAVE Dade Actica PAC, Miami. Instrumental in rzising over $1.3
million in 2ight moaths 1o fuad defense of Miami-Dade County’s Human Rights Grdinance
fom repeal by refersndum. Developed and supervised successii Laining progrxn using
volunteers for fundralsing phene banks,

VISTA Grant Writer for Best Buddies Internationsl, lac., Miami. Ghtained
$180,000 in foundation grants for the programs of Best Buddics, Internationat, a non-

- profit osganizaticn with the mission of enhancing the lives of pecple with mental

" retardation by providing oppertunities for one-to-one Mientsnips wth non-disabled peers
and integrated employment, {

Legal Advocacy: Effecrively advocated for Individuals in both the private sector and in publicly
funded programs. :

Staff Attorney, Legal Services of Greater Miami. Advacated for low income families

for equal access 10 putlic programs. Provided legal advice regarding gevemment
entitlement programs and represerted clients at hearings.

Associate Attorney, Law offices of Peter 5. Angelos. Managsd Miami office for this
Baltmore based Gom representing plaintiffy ojuted by asbastos expesure. Worked with
focal trade unions te inform members of potentinl exposure and \heir lezal nghts,

Associate Aftorncy, Law Offices of Goid & Fox, Miaa. Practiced zzncral il Taw.,



Resume - 1jia Daweon - page 2

1 saching and Training: Provided educational workehons and comswmicaton ool 16 3 variery
of pepulations.

Senior Organizer for SAVE {(Safrzuarding Asmerican Vatues for Zyveryone}, SAVE
Dade, and SAVE Dade Actian PAC, Miami, Devs:’oped and implemented screening
and 2ndersement process for osclitical candidates for SAVE Dads Acton PAC

Teaching Associate, Untversity of Miami School of Medicine, Barry University, ang

~ Miami Dade Community College 1o Miamj, and Nova Southeastern School of
Medicine in 71, Lauderdale. Taught first and secord year edical students and
physician’s assistant students sgprogriate physiciars/zatiznt interaction 2ad how 0 perform
SXauneticns on professional pstients.

Benefits Educator, Worksiie Commanieations/Frings Benefits Manzgement
Company Miami. Made presentations (o county empleyecs to assist shem in
undersionding the cholces avaiiable with their benefits.

Conrdinstos for YViami-Dade Lounty, Sexpad Harassmen: Guirzach and Zducation

ProjectFlorida Women’s Consortinm, Presented public WIrKsiogs on bow 1o wdendfy

and respond to workplace discrimization and sexual harassent, including lezal remnedies
* and leeal resources.

Director, Legisiative Update Seminar, Co-sponsored by :he Nade County Chapter of
the Florida Association of SYomen Lawyers and the Dade Couaty Bar Association,
Miami. Created and dolivered Jegai seminar on sutem jegislative <hanges in major areas
.oflegal practice. Authored course materials and secuced centinving legal educetion
credits for participants. ~ '

EDUCATION; !
' Juris D;}cton Antioch School of Lav, Washington, D.C.

Admitted to the Florida Bar as an Attomey and Counselor at Law in all Courts in the
" State of Florida. Florida Bar Number 293016

Bachelor of Arts tn English Litecature, University of Florids College of Ans and
Sciences, Gainesville, Florida,

Florida Caertified Family Court Mediator, Axerican Arbitmtion Association, Miami,
Florida, Certification Number 2519F.



}

Resume - Julia Dawson - page 3

. |
PRC BONG COMMUNTIY ACTIVITIER:

Pro-Bone Mediator for Miami-DadL County Equal Opportunit} Board, Miam
- Mediated <azcs brougin 1o the Equal pror’umty Board alleging discriminaton or sexuzl
hasassment.

Yoluateer Attoruey Advocate for Victims of Jomestic Yiotence, Dade County Bar
Association Put Something Back Program. ’

Editor, A Florida FACT Sheet, Le:a'cmarzd Cay Legel Rights, Published in 1993, 1994,
1997, by the Gay and Lesbian L1wm Association.

Director for Legislative Update Seminar co-sponsored by the Dade County Chapter of
the Flonda Associstion for Women Ii}wyers and ihe Dade Couniy Bar Association.

1
Yeolunteer Attorney {or Uade County Bar Association program 1o orevide Jegal
representation to refugees 22 Krowme Tetention Ceater,

Yalunteer Legal Counsel for tenants. At 1 ee Park Apsrunents, Inc., a 117 unit housing
coopsranve for middle and low i mcom° farmlies superased and 5o bsxg,zr’d oy the U.S.
Department of Housing and Urban Devaiopment.

Special Counsel for the National Organizative for Women, Dads County Chapter,
amicys curiae bref supperting aborxuon of the common law ¢ostrine of 'nterspeusyd tor
mmrunity in Florids, fled ju cases ceﬁ}re the Third District Court of Appeal and the
Florida Supreme Court

- '!

.)) |

i GNITIONS:

Buildmg Bridges Award Presented by Gay Black Pride South Florida - For the Slreng.h
of Your Comminaent to Our Community and for Being A Bridge Over Troubled Waters

Outstanding Advocate Avward Presented by GALLA (Gay and Lesbian Lawyers
Associgtion) - For Exemplary Hirman Rights Activissm

Patricia Treland Award Presented by the Dade County Chapter of ihe Nationa)
Organization for Worsen - For Generosity of Spirtl, Time ad Taleit 0 Further the
Cause of Wormsn's Rights .



Rasume - Julia Dawson - page 4

CURRENT BOARDS. COMMUNIIY GROUPS and ORGANIZATIONS:

City of North Miami Community Reiations Board
National Assceiation for the Advancement of Colored People Miumi-Dade Branch
(NAACP)
American Chid Liberties Union - Mismg Chapter Board of Directors
Natonal Organization for Wormen - North Miami Chapter Founder
Miaml-BDade Election Rafonn Coslition ,
!
!
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' Linda D. Romare
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Meny Yokan Cea <

Trainer,Childezre faclitaror
Lnted Poyy AR08 r Zoroan,

Cocrdioalor for AIDS Ehicssims aateriaf
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Mary Racilia Swith

2259 SW 23 Ter. 305-854-1777 ¢-305-807-5229
Miami, ¥1. 33145 e-mail: minmaryr{u bellsouth.net

SUMMARY OF QUALIFICATIONS
Highly =ffective, high energy professional with excellent leadership, creativily, inter-personal <kills and
)’ b g oJ’ e ] g p R J 9
Aechnuenl ability; 30 yeurs broad-based management experience including 15 vears as executive dircctor of non-

profit organizetions with an excellent track record in the following competencies:

ORGANIZATIONAL DEVELOPMENT BUDGET DEVELOPMENT/CONTROL

COLLABORATIVE PLANNING STRATEGIC PEANNING

QA/PERFORMANCE EXCELLENCE POLICY ANALYSIS
LEADERSHIP DEVELOPMENT ISSUE ANALYSIS - ADVOCACY

INTER- GOVERNMENTAL RELATIONS COMDMIUNITY DEVELOPMENT
GRANT WRITING GRANT MANAGEMENT
FUND RAISING MARKETING/COMNMUNICATIONS

* Demonstrated ability to provide leadership, guidance, motivation and capacity building 10 empower
starf, comununity 2rd toard tezins 1o achieve desired resukhs.
» Davellentshiils as oniteal shinker, pohey analyst, strategist, and advocniz,

G .,_.1,,%,;;,. : . - . e AT R
* Proven Gaek reeoid as codhnimy Sigoiizer wih abiliny 1o mebilize veorle and wroups around

COMIMVN Y131on,

i

PROFESSIONAJ, EXPERIENCE

Informed Famities/The Florida Fanily Parm ’rgm]’ Miami, Florida 2003-Present
Vice President - Operations :

Responsible for overall operations of statewide non-profit focused on substzice abuse prevention
targeting parents. Responsxbxmm include human resource management and oversight for overall
operations inchnding performance MANSgement, mformation technology, communications and [acility
management.

The Strategic Advantage ~ M:‘afmi, Florida 2002-Present
Owner, Principal Cohsultant
A newly formed consulting firm with a mission o support the infra-structure and development needs of the
non profit and faith communities including grant writing, strategic planning, program — conumunity - leadership
- development, performance measwrement and quahity assurance.
- » Invited by the Florida Association of Non Profit Orgamzauom and Miami Dade Community College to
~ conduct a presentation on Strategic Planning - Aug. 9. "
* Invited by the US Dept. of Housing and Urban Deve!opmem to conduct a preseptanon on Board
Recruitment, Developnient and Retention Nov. 15,
»  Clents include MUJER and Human Services Coalition.

Florida Dept. of Children and Families 1992-2002
District 11: Miami-Dede and Monrce Countics ;

Director of Planning

Selected as Diswict Divector of Planning (Scnior Management Aralyst 11) when stase lepislature enacted
requirement for strategic planning and outcome measurement.  Responsibie for district strategic plannizg ond
quality assurance activily as member of district executive management team oversceing approximately $700
million in aonual activity.  Specific respoasibility. for leadership of district strutegic planning and quality

£

i -



Assumance procesies and zams, reporing and review systems, wend analvsis, pecial mitintves 2nd stratoric
warketing. Panwipstion en satewide poli :
alignment »f disinct and state Tevel plornin

ciwy Ceveinprent ond 1acnes! plunning teams; coerdinglion and
.
o .

cquahty and scereditanion initiatives.

*  Provided staff Jzadership and orgunizational suppunt for the Heath sod Bunen Services Board mcludme
issue analysss, strategic planning and advocacy. .
* Collzborastive purter ia the Annie E. Caxey Mendal Health Initiatve Jor Usban Yeuth {Abnengo
Puertas), focusing on capacizy building and leadership development for local neighborhood residents.
*  Served voluntarily as Interim Director of Abriendo Pucrtas (Transition Team Coordinater) during five
menth period of executive Jeadership transition.
» Coordimated a comprehwmsive strategic planning process for foster care operations empowerning sfafl
. and stakeholders to redesign the system.
v Developed effective tocls for performance manavement and staategic marketing including monthly
reporls acking perfonmanee on key indicators, trend analysis and avency ansual reports.
Coordinatcd district self-assessment process utilizing quatity management approaches including staff
development in the 3reas of process management, use of daia and custamer feedback. andstretegic
planning and teadership. Suecessfully conrdinated the districr’s Gevernor's Sterling Awar application.
* Deveiopment of crganizational ¢apacity 1o use tools and techniques of quality managerment to close
performance gaps and achieve desired outcomes.

American Heart Association of Greater Micmi | Aiami, FI. 1990-1992
Executive Director
Responsible for overall board and staff leadership, mamagement of $1.900,00C annual campaign, and
communty education prograss during a period of sicnificant organizational Shuize 2s local corporale emitly
was assimlated into state corporsiz strechue.

»  Pachated ntegraton of mew sizte feadershiip team policy and directives it loca) OpCraioas.
» Conducted array of spectal event fundraisers inclading the 1eant Buil and fail Bail.
* Inmroduced major ¢ift and other promotional materials to suppert developirent of nwyor uifls program.

Coristian Communiry Service dgency, Inc., Miami, FI 1979-1990
Executive Director (CEQ) ' :

Responsible for all facets of managing United Wayfzovemnientchureioundetion funded faith based nor
profit. Primary focus on collaborative plnning, community development, bourd/staff leadership development,
budget developmeat/control, strategic piarning, policy advocacy, resource development/grant writing. Oversaw
the development of compnunity-based-service networks targeting children, youth, adults, elderly, homeless,
migrants and refugees. Services included basic needs, self-sufficiency, immivration, youth development and
employment, Neighborhoods included Lintle Havana, Liitle Haiti, Liberty Ciry, Hialcal, Homesicad 2and South
Beach (impoverished arca that it was in the 1989s), '

_* Increased azency funding from approximately 5300,000 to $2,300,000 annually.

*  Successfully built neighborhood leadership support teams including representatives trom the faith
communily and local leadership to develop and oversee local service networks in above communities.

*  Responsible for multiple private/public collaborative partnerships to enhance and promwte services to
target communities of need such as working with the Community Action Agency to provide on-site
services at local community centers, _ '

*  Successfully operated employment programs for youth, adults, refugees and scniors responding to the
unique acculluration peeds and employment conditions of their respective communities.

*  Successfully promoted ard <nlisted national church support for the Haitian Refugce Center and national
class action suits on behalf of Haitian refupces,

*  Worked with the national voluntary agencies (VOLAGS) to successilly provide resettlement services
10 Indo-Chinese (Thai, Canmbodian, Inong, Viemamese) Haitian and Cuban refugees.

® Demonstrated outstanding ability to wark with people of 21 backgrounds to pursue mutually agreed
upon objectives such as fostering the vision, support and follow through to develop/operate Mrami’s
first shelter for homeless families, a successful collaboration between private and govt. enterprise.

S
e



* Sustmssiolly sdvessied within the b and larger comnity o aeeds and Tssows alftelne vapous
Slsenirenchised groups uch as nugrant worksrs, the bowneless. refuoe= srsups ard NSOy vouth,
(=] Z = (& o - -

*  Provided effeciive oversight for all aspecis of agercy operations srd scc ountalniity 1o multiple tunders.

v Succossiully solicited and imaraged millions w zoermment, forndarios ared oriva
and hamer service enterpiises inchuding capiral funds.

2 resources [or nealth

Toen of Flupeinzzan Youth Bureau, Lonrg Island, N'Y. 1975-1979
Assistent Director
Assisted 1a she funding and mancgement of muricipal yovermnment entity sroviding youth development and
Jelinguerey prevention services. Direct responsibiliy for management and technical support for a network of
youtly development cosporations operating under a comprehensive youth pian, as well as inter-governmental
coordination, community, program and resource development
e Suceessfuily designed and developed initiatives such as she frat federally funded shelter program for
runaway ycuth in a suburban setting,
* Provided techrical assistance and guidance te enhance network of nire youth Jdevelopiment associations

funded by the Youth Bureau. ’
*  Remsted os member of Suifelk Couniy Comprehensive Child and Youth Planning Team.
* Acvocated she needs of youth before loczl groups, churches, scheols, swle, county and municipsl
government,
Harborglelds/Elwocd Youth Developmerit 4ssociation, Inc, Long Islard, N.Y. 1972-1974

Executive Director (CEQ)
Orgamzzd and developed 3 youth development/delinquency prevention non profit agency from the ground up
with funding from the Town of Huntingten Yourh Bureou and New Yeork Stare Division for Youth,

- ‘ . } .
» SLios yomplzmenied the concept of vouih enspowennent by doveloping
.
SN

2 voulhan Yeadership reles

tarrociors and in programy nlanning and achivities

e Coliaborned with focal svheot distriet, churches, civic groups and busiiess 1o provide opportunities for
voutiy to 2ddress policy issues. Integrated fedural substance abuse reseurces 23 past of sesmiess services
&t community level,

> Successiully oversew all aspects of agency Gperations and accountability.

COMPUTER SKILLS
Excellent skills with Microsost Word, Facel, Publisher, Power Point; Aceess; Lowus F-mail.

EDUCATION -

M.S.W - Sovial Weltare, State University of Mew York, Stony Brook, N.Y.

M.A, Liberal Studies (Critical Thinking), State University of New York, Stony Brook, NY.

B.F.A. - Fine Aris, cum lande, Ohio Wesleyan University, Delaware, OH. (nationzlly shown sculptor/pamnter)
CFL1 - FAA licensed commereial pilat and flight inst:uctor, Burnside Ot AT, Miami, FL.

AFFILIATIONS

* Annle E. Casey Foundation Urban Mental Health Initiative — Abrierndo Pucrtas, Fast Little Havana
-founding member and buard member of Abriendo Puertas (1994-2002)

*  Greater Miand Chamber of Conunerce — member representative - primary participant on
Performance Excellence Council (1997-2002)

* United Way of Miami-Dade County - mcmber of Resoures Management Conunitiee responsitle for
aliocation of fund raised resources (1996-2002) and Redesign Task Foree {200Z-present)

+ League of Women Voters — Miami-Dade County - board member; Program Com. chair 2002)

* Coral Gables Congregational Church Endowment Fund: commilic? member (2662-present)

A



