4 MEMORANDUM
Agenda Item No. 7(P) (1) (H)

TO:

FROM:

Honorable Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003
and Members, Board of County Commissioners

SUBJECT: Change Order No. Two (Unilateral)
NW 110" Avenue from NW 14™®
Street to NW 25™ Street
Project No. 671134

George M. Burgess
County Manager

The attached Change Order No. Two (Unilateral) of a contract between Southeastern
Engineering Contractors, Inc., and Miami-Dade County has been prepared by the Public Works
Department and is recommended for approval.

CHANGE ORDER NO.: Two (Unilateral)

PROJECT: NW 110® Avenue from NW 14" Street to
NW 25 Street

PROJECT NO.: 671134

PROJECT LOCATION: NW 110" Avenue from NW 14™ Street to
NW 25" Street

PROJECT DESCRIPTION: This project consists of the reconstruction of

an existing two lane road by upgrading to a
three lane road with emphasis on providing a
specially designed road bed (reinforced
geogrid for sub-grade). The project includes
paved shoulders, concrete curb and gutters,
valley gutters, a new drainage system,
pavement markers and signing.

PRIME CONTRACTOR: Southeastern Engineering Contractors, Inc.
COMPANY PRINCIPAL(S): Ed Dominguez

CERTIFIED AS COMMUNITY

SMALL BUSINESSS ENTERPRISE

(CSBE) AT TIME OF AWARD: No

COMPANY QUALIFIER(S): Ed Dominguez



Honorable Chairperson Barbara Carey-Shuler, Ed.D. and Members

Board of County Commissioners

Page Two
LOCATION OF COMPANY:
YEARS IN BUSINESS:
CSBE MEASURE AT AWARD:

CURRENT CSBE STATUS:

PREVIOUS CONTRACTS
WITH COUNTY DURING
THE PAST FIVE YEARS:

ORIGINAL COST
ESTIMATE:

ORIGINAL CONTRACT
AMOUNT:

CONTINGENCY FUND USAGE
(WHEN CHANGE ORDER
WAS INITIATED):

CONTINGENCY FUND
USAGE (TO DATE):

Hialeah Gardens, Florida
Eighteen
12% CSBE subcontractor goal

The Department of Business Development
(DBD) has reviewed the subject project for
compliance with the Community Small
Business Enterprise (CSBE) Ordinance (Ord.
97-52). Based on the Monthly Utilization
Report for the period ending June 30, 2003,
Southeastern Engineering Contractors, Inc.
has completed 50% of the project to date and
has achieved less than 1% of the 12% CSBE
utilization goal. DBD will request that the
contractor submit a plan of action identifying
how it intends to meet the CSBE goal, with a
response due by August 29, 2003.

Fourteen contracts, for a total of
$23,672,788.00 (See Exhibit “A™).

$2,135,500.00 (Contract may be extended for
a period not to exceed one year).

$2,258,375.00 (See Exhibit “B” for Bid
Tabulation).

Beginning Balance: $202,722.19
Total Amount Used: $ 439,309.60
Total Amount Used: $ 439,309.60
Ending Balance after

Change Order: $202,772.19

(See Exhibit “C”)

>
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PREVIOUS CHANGE ORDER(S):

CHANGE ORDER

RECOMMENDATION:

CLASSIFICATION FOR
CHANGE ORDER:

JUSTIFICATION FOR
CHANGE ORDER:

Change Order No. One extending contract
time by forty-five (45) calendar days, was
approved by the County Manager under
Expedite Ord. No. 00-104 on (date).

Increase the contract amount by (+)
$619,100.00 and add one (1) new pay item.

Regulatory Change

Other Agency Request Change
Design Errors Change

Design Omission Change

County Requested Change
Unforeseen/Unforeseeable Change
Other:

ONXNOOOO

This change order addresses two different
issues:

The amount of contaminated soil, as well as
the soil characteristics encountered during the
excavation activities, exceeded staff’s
expectations by 7,250 cubic yards (C.Y.) fora
total volume of 9,750 C.Y. The incremental
cost associated with this item based on a unit
price of $6.00/C.Y. amounts to $43,500.00
which represents less than two percent of the
original contract amount.

Secondly, the additional pay item being
requested is needed to reimburse the
contractor for the disposal fees. These fees
were paid to Waste Management, Inc., for the
use of the required Class 1 lined landfill
located in Medley.

There are only two Class I lined landfills in
Miami-Dade County that can be used for the
disposal of contaminated soil. However, only
one, the Medley landfill, is located within a
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reasonable distance of the site. Therefore, in
order to minimize unbalanced bids by adding
unnecessary bid items, staff decided to
exclude the disposal fees from the solicitation
process while exploring alternate methods of
paying the aforementioned fees.

After analyzing other payment mechanisms it
has become apparent that the most effective
and expeditious method will be adding the
requested bid item and the necessary funds in
the amount of $575,600.00 based on unit
prices of $40.00/ton. This will allow staff to
use the confract as a pass-thru to pay the
required disposal fees.

This Change Order is “unilateral” due to the
contractor’s unwillingness to sign it. The
contractor disagrees with the additional
compensation offered by the Department in
this Change Order and with the full accord
language contained therein.

ADJUSTED CONTRACT
AMOUNT INCLUDING THIS
CHANGE ORDER: (+) $2,877,475.27

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE

ORDER (FROM ORIGINAL

CONTRACT AMOUNT): (+) 27.41%

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE

ORDER (FROM PREVIOUSLY

ADJUSTED CONTRACT AMOUNT):  Not Applicable

TOTAL PERCENT INCREASE OR
DECREASE FROM ORIGINAL
CONTRACT AMOUNT: (+)27.41 %

CONTRACT TIME: 330 calendar days
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NOTICE TO PROCEED DATE: November 18, 2002
ORIGINAL CONTRACT
COMPLETION DATE: October 13, 2003

TIME EXTENSION ON

PREVIOUS CHANGE ORDERC(S): Forty-five (45) calendar days.
TIME EXTENSION (THIS

CHANGE ORDER): None

REVISED COMPLETION DATE: November 27, 2003

USING AGENCY: Public Works Department
MANAGING AGENCY: Public Works Department
FUNDING SOURCE: Road Impact Fees

ALLOWANCES/CONTINGENCY
ORDINANCE NO. 00-65: Within Guidelines
$202,722.19 - 9.00%

APPROVED FOR LEGAL
SUFFICIENCY: Yes

DEPARTMENT OF BUSINESS
DEVELOPMENT REVIEW: Yes —March 19, 2001

M)

Pedro G. He\m/andez, P.E.
Assistant County Manager




&= MEMORANDUM

(Revised)
TO: Hon. Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003
and Members, Board of County Commissioners
FROM: Robert A. Ginsburg SUBJECT: Agenda Item No. 7(P) (1) (H)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 7 (P) (1) (H)
Vet 10-7-03
eto

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. TWO
(UNILATERAL) TO THE CONTRACT WITH
SOUTHEASTERN ENGINEERING CONTRACTORS, INC.,
FOR NW 110™ AVENUE FROM NW 14" STREET TO NW 25
STREET (MIAMI-DADE COUNTY PUBLIC WORKS
DEPARTMENT PROJECT NO. 671134)

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds in the best
interest of the County to approve Change Order No. Two (Unilateral), for NW 110" Avenue from
NW 14" Street to NW 25" Street, (Miami-Dade County Public Works Department Project No.
671134), with Southeastern Engineering Contractors, Inc., increasing contract amount by
$619,100.00 and adding one new pay item, in substantially the form attached hereto and made a part

hereof; and authorizing the County Manager to execute same for and on behalf of the County.

The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner and

upon being put to a vote, the vote was as follows:
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Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro
Betty T. Ferguson
Joe A. Martinez
Dennis C. Moss
Natacha Seijas

Sen. Javier D. Souto

Jose "Pepe" Diaz
Sally A. Heyman
Jimmy L. Morales
Dorrin D. Rolle
Rebeca Sosa

The Chairperson thereupon declared the resolution duly passed and adopted this 7" day

of October, 2003. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

Approved by County Attorney as , HW
to form and legal sufficiency. T

Hugo Benitez

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




MIAMI -DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO. TWO UNILATERAL PROJECT NO. 671134 DATE: June 23, 2003
PROJECT TITLE: NW 110" AVENUE FROM NW 14" STREET TO NW 25" STREET
TO CONTRACTOR: SOUTHEASTERN ENGINEERING CONTRACTORS, INC. 12054 NW 98'" Avenue Hialeah Gardens, FL 33016

YOU ARE HEREBY REQUESTED TO MAKE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY,
SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS .

Increase the contract amount by (+) $619,100.00 and add one (1) new pay item (See attached Supplemental Sheet).

JUSTIFICATION:

The contract pay item no. 125-4-2, Removal and Transport of Solid Waste, was underestimated by approximately 7,250 cubic
yards. The use of trench boxes (mules) for the drainage pipe excavation was not considered but is the only feasible
excavation method to be used.

The dumping fees for the solid waste material were not included as a bid item because they were to be paid directly by
Miami-Dade County. Since the fees are to be paid to Waste Management at the Medley landfill, it was arranged for the
contractor to make these payments through this contract by the addition of an appropriate pay item.

Contractor hereby waives and releases the County of any and all liability for claims, additional costs, and any request for additional
time arising out of the fulfillment of this contract and change order, from the date of contract award to and including execution of this

change order.

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT AMOUNT $2,258,375.27

COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER $2,258,375.27
$619,100.00

COST OF CONSTRUCTION CHANGES THTS ORDER
$2,877,475.27

ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE ORDER

PERCENT INCREASE, THIS CHANGE ORDER 27.41%
27.41%

TOTAL PERCENT INCREASE TO DATE

EXTENSION OF CONTRACT TIME ALLOWED BY THIS CHANGE -- CALENDAR DAYS TO -

CERTIFYING STATEMENT: | hereby certify that the supporting cost data included is, in m y considered opinion, accurate; that the prices quoted are fair and reasonable and in proper ratio
i, to the cost of the original work contracted for under the benefit of competitive bidding.

COUNTYX ATTORNEY'S OFMICE - HEAD, CONSTRUCTION CONTRACT MANAGEMENT SECTION
TO BE FILLED OUT BY DEPARTMENT INITIATING CHANGE ORDER 7] . ﬂ
4 & 3.
PUBLIC WORKS CPE0L1C.BCC12C.RWIDEN. 99122 4 -3 £ Clhua
DEPARTMENT FUNDS BUDGETED CODE CERTIFIED BY (FIN. DIV.)

ACCEPTED BY:

CONTRACTOR

7
) | >
APPROVED : d@ /”/7,/7{7/-»—» 7/\_))
7 7 BUDGET DIFig@R

- ! i} MIAMI-DADE COUNTY, Florida =

ﬁ By its BOARD OF COUNTY COMMISSIONERS
e '/ i / ; .
£ /-&/i;/;/v(/- éMM?

S TIO DIVISION COUNTY MANAGER

ATTEST:

;- céPPROVED :

™4 ,f

By:

DEPUTY CLERK

AL QIRECTOR

¥ -
2% B L i .
epan{ntent of Bdsingsg Development

Prepare i Set. (6 copies) Retain gold copy. Fitward all other copies 1o Budget Department. Upon approval, Budget wil forward alf copies 1o the County Manager. County Hanager will forward afl copies 1o Clerk of the Board, Clerk of the Board will make final
distribution. Suplemental 105.0/-15 1o be used for submtting detailed estimate. 105.01-14 Rev. 12/89 Motro-Dade/GSA-Mar. HGT
ALL COPIES MUST BE SIGNED



MIAMI-DADE COUNTY

CHANGE ORDER TO ORIGINAL CONTRACT
SUPPLEMENT

ESTIMATE OF COST TO ACCOMPANY CHANGE ORDER NO. : __Two Unilateral DATE: _ June23,2003
Project No.: 76_717134 777777
Project Title:  NW 110th Avenue from NW 14th StreeﬁnglV’ 25th Street - S
CONTRACTOR : __Southeastern E Emgmeenng Contractors, Inc. 12054 NW V 98th th Avenue e Hialeah Gardens, Florida 33016 .
ESTIMATED COST OF WORK DUE TO THIS CHANGE
UNIT CONTRACT WORK ADDITIONAL WORK
ITEM NO. ITEM UNIT -
PRICE | guantity Amount Quantity Amount
REMOVAL AND TRANSPORT OF CONTAMINATED SOIL WASTE
A . . ,500.00 15,000.00 7,250.00] s 43,500.00
125-4-2 TO A LOCAL CLASS I LINED LANDFILL c.x § 6.00 2.500.0 $ ]
DUMPING FEES FOR THE SOLID WASTE MATERIAL
- . .0 - 14,390.00 575,600.00
125-5 TRANSPORTED UNDER 125-4- 2 ToN $ 40.00 0.00f % $
COST OF CONSTRUCTION CHANGES THIS ORDER TOTAL s 619,100.00
Checked by: Otto Rojas

Preparedby: o Luis Baldo e

105.01-15 METRO-DADE/GSA-MAT.MGT. NOTE: Prepare in sets - 6 pages - Retain Gold copy.

Page 1 of 1
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