MEMORANDUM

Agenda Item No. 3(0) (18)(A)

TO: Honorable Chairperson Barbara DATE: January 20, 2004
Carey-Shuler, Ed.D and Members,

Board of County Commissioners SUBJECT: Application for Federal Funds from

FROM: George ss the United States Transportation

. Security Administration, Port
County M w»?"""’ Security Grants

RECOMMENDATION

It is recommended that the Board approve the attached resolution authorizing the County
Manager to apply for $830,700 in federal funds from the United States Transportation Security
Administration, available under Port Security Grants, to support the Miami-Dade Police
Department’'s Miami River Law Enforcement Security Initiative. The resolution additionally
authorizes the County Manager to receive, expend, and execute contracts, agreements and
necessary amendments to the grant application. The grant period covers from October 1, 2003,
through July 1, 2004. The grant requires a twenty-five percent (25%) in-kind match of the total
grant amount. The match, in the approximate amount of $216,017, is being provided in the form
of the estimated cost of the vessel's fuel, oil and maintenance and will be shared by the two
participating law enforcement agencies, the Miami-Dade Police Department and the Miami Police
Department. The grant requires retroactive approval from the Board since staff submitted the
package by the federal deadline of August 20, 2003.

BACKGROUND

Under Title 46, of the United States Code, Chapter 701 “Port Security” and its subdivision 70103
(a) “Maritime Transportation Security Plans,” the US Coast Guard is requiring that a
comprehensive port security plan for the Miami River be submitted to the Coast Guard by
December 31, 2003, for implementation by July 1, 2004. Non-compliance will result in the
termination of all operations and/or activity on the Miami River.

Miami-Dade County’s Division of Homeland Security, in partnership with the Miami-Dade Police
Department and the Miami Police Department, has applied for a grant from the United States
Transportation Security Administration, available under Port Security Grants, for the
implementation of the Miami River Law Enforcement Security Initiative. The purpose of this
initiative is to comply with the newly amended US Code and to improve the sharing of security
information and the coordination, cooperation, command and control procedures to improve the
security standard on the Miami River.

The application is requesting $830,700 to fund the project, which its total cost is $1,046,717. The
Miami-Dade Police Department'’s portion of the funds is $534,600. These funds will be utilized to
purchase equipment necessary to cover the security operations.  The equipment will consist of
two 28-feet vessels, one floating dock system, one underwater robot, two mobile access routers,



Honorable Chairperson Barbara Carey-Shuler, Ed.D.
and Members, Board of County Commissioners
Page 2

two laptops and two night vision goggles. The remaining of the requested funds totaling
$296,100, will be allocated to the Miami Police Department for the purchase of similar equipment
to be utilized as part of their department’s security operations. Additionally, the grant requires a
twenty-five percent (25%) in-kind match, in the approximate amount of $216,017, to be provided
in the form of the estimated cost of the vessel's fuel, oil and maintenance, shared by the two
participating law enforcement agencies.

Susanne M. Torrienté
Assistant County Manager



MEMORANDUM

(Revised)
TO: Hon. Chairperson Barbara Carey-Shuler, EdD. DATE: January 20, 2004
and Members, Board of County Commissioners
FROM: Robert A. Ginsburg SUBJECT: Agendaltem No. 3(0) (18) (A
County Attomey '

Please note any items checked.

i

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 3(0)(18)(A)
1-20-04

Veto
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE RATIFICATION OF THE
COUNTY MANAGER'S ACTION IN APPLYING FOR FEDERAL
FUNDS FROM THE UNITED STATES TRANSPORTATION
SECURITY ADMINISTRATION, AVAILABLE UNDER  PORT
SECURITY GRANTS, TO SUPPORT THE MIAMI-DADE POLICE
DEPARTMENT'S MIAMI RIVER LAW ENFORCEMENT SECURITY
INITIATIVE; AND AUTHORIZES THE COUNTY MANAGER TO

RECEIVE, EXPEND, AND EXECUTE CONTRACTS,
AGREEMENTS, AND  NECESSARY  AMENDMENTS TO THE
APPLICATION

WHEREAS, this Board desires to accomplish the purposes outlined in
the accompanying memorandum, a copy of which is incorporated herein by

reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the ratification
of the County Manager’s action in applying for federal funds from the
United States Transportation Security Administration, available under Port
Security Grants, in the amount of $830,700, to support the Miami-Dade
Police Department’s Miami River Law Enforcement Security Initiative, in
substantially the form of the grant application attached hereto and made a
part hereof, authorizes the County Manager to receive, expend, and execute
such contracts and agreements as required, following their approval by the
County Attorney’s Office; to expend any and all monies received for the
purposes and as described in the application; to receive and expend
additional funds should they become available, and to file and execute any
necessary amendments to the application for an on behalf of Miami-Dade

County, Florida.

v
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The foregoing resolution was offered by Commissioner

, who moved its adoption. The motion was

v * )
seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez Jimmy L. Morales
Dennis C. Moss Dorrin D. Rolle
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly
passed and adopted this 20th day of January, 2004. This
resolution shall become effective ten (10) days after the date
of its adoption unless vetoed by the Mayor, and 1f vetoed, shall

become effective only upon an o+ - de by this Roard.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

Approved by County Attorney as 2?12 By:
to form and legal sufficiency. Deputy Clerk

Eric A. Rodriguez
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Application Management Page

Port Security Grants

Application Ma’nagement Page

Entity Registration Information

Name: Joseph  Pinon
Phone: 786-336-6280
E-Mail Address: pinon@miamidade.gov

Legal Entity Name: Miami-Dade County, Division of Homeland Security

Point of Contact Information:

Show Entity Detail

Edit Entity

Project Management Area

Select Project Category from Dropdown:

‘EnhancedrFacility &“Oper'at-iohé.ly§éhcu>r'ity L

New Project Title:

aLl[Projecty o . . i Project Upload Budget Delete
Rank # Project Title Submitted||(SOW) Forms Proj.
!1 ' 2078|/Miami River Law Enforcement Security Initiative Yes Upload Link |[Budget Link ||Delete

Note: You must upload a Statement of Work (SOW) and complete a budget form for each project before you can
. final submit your application.

SF424
SFLLL
SF4248B

SF424D

You must read and agree to ali of the following Standard Forms before Final Submisson of ALL Projects and Rankings.

- FINAL Submit:of ALL Projacts and'Rankings:. v 8

i

All projects must be submitted individually prior to the final submission of ail projects.

=

If you have questions or problems about the Web Site, please email the Web Maintenance Team at
TSASupport@imsg.com. ’
For questions or problems with the Registration or Application of the Web Site, please

A A A~
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“MIAMI RIVER LAW ENFORCEMENT SECURITY INITIATIVE”

STATEMENT OF WORK
Miami-Dade Police Department (MDPD)
item qty cost description
Vessels 28’ twin 2 $180,000 ea x | To house security equipment in harsh S.
outboard, all- 2 = $360,000 | Florida weather & police presence
weather, with (includes regular vessel necessities: “police
pilothouse package” (lights, etc.), generator, compass,
VHF/VHS, bilge, trim tabs, anchor, storage
locker, fresh water wash down, GPS, spot
light, battery charger, trailer, etc.)
Floating Dock 1 $50,600 To provide a dock in the MRP for MDPD
System (dock) + whose MPU station is 4 miles away; this
$35,000 system will also provide flexibility due to
(install) = the MRP’s tide and wave conditions
$85,600
ROV (Remotely 1 $66,000 Underwater robot to provide divers with
Operated Vehicle) confined search accessibility, safe water
entry, “arm” vice grip, video and still
picture technology; no other agency on the
MRP presently owns one
Mobile Access 2 | $4,000 eax 2 | To transport “real-time” surveillance video
Router = $8,000 + from designated wireless access points to
$1,000 vehicle and vessel laptop
(install)
$9,000
Laptop 2 | $3,000 eax 2 | Toreceive “real-time” surveillance video
= $6,000 from wireless access points
Night Vision 2 $4,000 x 2 = | To provide night visibility to MPUs in
Goggles $8,000 order to search efficiently and effectively in
- low light
TOTAL: $534,600

Miami Police Department (MPD)

item qty cost description

Vessel 28° twin 1 $180,000 To house security equipment in harsh S.

outboard, all- Florida weather & police presence

weather, with (includes regular vessel necessities: “police

pilothouse package” (lights, etc.), generator, compass,
VHEF/VHS, bilge, trim tabs, anchor, storage
locker, fresh water wash down, GPS, spot
light, battery charger, trailer, etc.)

ROV (Remotely 1 $66,000 Underwater robot to provide divers with

Operated Vehicle) confined search accessibility, safe water




entry, ‘“arm” vice grip, video and still
picture technology; no other agency on the
MRP presently owns one

Mobile Access 3 | $4,000 eax 3 = | To transport “real-time” surveillance video
Router (1 for MPU $12,000 + from designated wireless access points to
vessel, 2 for MPU $1,000 (install) | vehicle and vessel laptop
vehicles) $13,000
Laptop (1 for MPU | 3 | $3,000 eax 3 = | To receive “real-time” surveillance video
vessel, 2 for MPU $9,000 from wireless access points
vehicles)
“Buddy 7 | $600eax 7= | To beused in coordination with a
Phones”/Inner $4,200 headphone set and battery pack; a
Communications telephone which allows a diver to actually
(for each of MPU’s speak with boat officer or captain/engineer
6 divers, 1 of ship being searched; no other agency on
Sergeant) the MRP presently owns one
Headphone Set 1 $600 To be used in coordination with the
“Buddy Phones” and the battery pack; this
allows the boat officer to speak to the
underwater diver
Battery Pack 1 $900 To be used in coordination with the
“Buddy Phones” and the headphone set;
this transceiver permits the communication
between the boat officer and underwater
diver
Night Vision 2 $4,000x 2= | To provide night visibility to MPUs in
Goggles $8,000 order to search efficiently and effectively in
low light
Digital Camera: 2 $900 eax 2 = | To be used for “intelligence gathering” by
Camera (2) ea. $1,800 keeping photo “database” of illegal aliens,
Pelican Case (2) $200 eax 2 = | suspect ships/foreign flag ships; waterproof
Strobe Light (2) $400 to take photos of undersides of vessels;
$600x 2 = may be used as training material for
$1,200 concealed/parasitic devices
$3,400
Thermal Imager 1 $11,000 To identify heat sources that are concealed
or hiding in confined spaces/cargo/ships
TOTAL: $296,100
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COST SHARE

MPD & MDPD

item : cost

Vessel Fuel (1 MPD vessel, 2 6 shifts per day x 50 gllns ea x $2.22 per glin x 9
MDPD vessels) x 2 shifts mnths = $182,322

Vessel Oil (1 MPD vessel, 2 6 shifts per day x 2.2 glins per shift x $8.73 per
MDPD vessels) x 2 shifts glln x 9 mnths = $31,545

Vessel Maintenance (1 MPD $2,150 mnth x 9 mnths =

vessel, 2 MDPD vessels) $2,150

TOTAL: $216,017




INSTRUCTIONS FOR THE SF-424A

Public reporting burden for this collection of information is estimated to average 180 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this coliection of information, including suggestions for

reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0044), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

General Instructions

This form is designed so that application can be made for funds
from one or more grant programs. In preparing the budget,
adhere to any existing Federal grantor agency guidelines which
prescribe how and whether budgeted amounts should be
separately shown for different functions or activities within the
program. For some programs, grantor agencies may require
budgets to be separately shown by function or activity. For other
programs, grantor agencies may require a breakdown by function
or activity. Sections A, B, C, and D should include budget
estimates for the whole project except when applying for
assistance which requires Federal authorization in annual or
other funding period increments. In the latter case, Sections A, B,
C, and D should provide the budget for the first budget period
(usually a year) and Section E should present the need for
Federal assistance in the subsequent budget periods. All
applications shouid contain a breakdown by the object class
categories shown in Lines a-k of Section B.

Section A. Budget Summary Lines 1-4 Coiumns (a) and (b)

For applications pertaining to a single Federal grant program

- :(Federal Domestic Assistance Catalog number) and not requiring

a functional or activity breakdown, enter on Line 1 under Column
(a) the Catalog program title and the Catalog number in Column

(b).

For applications pertaining to a single program requiring budget
amounts by multiple functions or activities, enter the name of
each activity or function on each line in Column (a), and enter the
Catalog number in Column (b). For applications pertaining to
multiple programs where none of the programs require a
© breakdown by function or activity, enter the Catalog program title
on each line in Column (a) and the respective Catalog number on
each line in Column (b).

For applications pertaining to muftjple programs where one or
more programs require a breakdown by function or activity,
prepare a separate sheet for each program requiring the
breakdown. Additional sheets should be used when one form
does not provide adequate space for all breakdown of data
required. However, when more than one sheet is used, the first
page should provide the summary totals by programs.

Lines 1-4, Columns (c¢) through (g)

For new applications, leave Column (c) and (d) blank. For each
line entry in Columns (a) and (b), enter in Columns (g), (f), and
(g) the appropriate amounts of funds needed to support the
aroject for the first funding period (usually a year).

2

For continuing grant program applications, submit these forms
before the end of each funding period as required by the grantor
agency. Enter in Coiumns (c) and (d) the estimated amounts of
funds which will remain unobligated at the end of the grant
funding period only if the Federal grantor agency instructions
provide for this. Otherwise, leave these columns blank. Enter in
columns (e) and (f) the amounts of funds needed for the
upcoming period. The amount(s) in Column (g) should be the
sum of amounts in Columns (e) and (f).

For supplemenial grants and changes 1o existing grants, do not
use Columns (c) and (d). Enter in Column (e) the amount of the
increase or decrease of Federal funds and enter in Column {f) the
amount of the increase or decrease of non-Federal funds. In
Column (g) enter the new total budgeted amount (Federal and
non-Federal) which includes the total previous authorized
budgeted amounts plus or minus, as appropriate, the amounts
shown in Columns (e) and (f). The amount(s) in Column (g)
should not equal the sum of amounts in Columns (e) and (f).

Line 5 - Show the totals for all columns used.
Section B Budget Categories

In the column headings (1) through (4), enter the titles of the
same programs, functions, and activities shown on Lines 1-4,
Column (a), Section A. When additional sheets are prepared for
Section A, provide similar column headings on each sheet. For
each program, function or activity, fill in the total requirements for
funds (both Federal and non-Federal) by object class categories.

Line 6a-i - Show the totals of Lines 6a to 6h in each column.
Line 6j - Show the amount of indirect cost.

Line 6k - Enter the total of amounts on Lines 6i and 8j. For all
applications for new grants and continuation grants the total
amount in column (5), Line 6k, should be the same as the total
amount shown in Section A, Column (g), Line 5. For
suppiemental grants and changes to grants, the total amount of
the increase or decrease as shown in Columns (1)-(4), Line 6k
should be the same as the sum of the amounts in Section A,
Columns (e) and (f) on Line 5.

Line 7 - Enter the estimated amount of income, if any, expected
to be generated from this project. Do not add or subtract this
amount from the total project amount, Show under the program
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