MIAMIDAD

Memorandum

Agenda Item No. 7(P)(1)(E)

Date: January 20, 2005
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: 4‘{[7 VWJV"
Subject:

Reqﬁest for Waiver of Competitive Bids and Approval of Change Order No. One

Annual Traffic Signal Safety Improvements Contract No. 18

Project No. 671811

The attached Request for Waiver of Competitive Bids and Approval of Change Order No. One of a
contract between Signal Services Industries, Inc., and Miami-Dade County has been prepared by the

Public Works Department and is recommended for approval.

CHANGE ORDER NO.:

PROJECT:

PROJECT NO.:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PRIME CONTRACTOR:
COMPANY PRINCIPAL(S):
CERTIFIED AS COMMUNITY
SMALL BUSINESS ENTERPRISE
(CSBE) AT TIME OF AWARD:
COMPANY QUALIFIER(S):
LOCATION OF COMPANY:

YEARS IN BUSINESS:

One

Annual Traffic Signal Safety Improvements
Contract No. 18

671811

Countywide

This is an open contract. Work in this contract
consists of furnishing all supervision, labor,
materials, equipment and tools, and in performing
all operations necessary to install traffic
signalization and/or street lighting.

Signal Services Industries, Inc.

Patricia A. Robbins

No
Steven Howell Hurst
Miami, Florida

Ten (10)



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Page Two
CSBE MEASURE AT AWARD: 4% CSBE Subcontractor Goal
CURRENT CSBE STATUS: The Department of Business Development did not

report any compliance issues.

PREVIOUS CONTRACTS

WITH COUNTY DURING

THE PAST FIVE YEARS: Three contracts, for a total of $4,800,000.00 (See
Exhibit “A”)

ORIGINAL COST ESTIMATE: $1,000,000.00

ORIGINAL CONTRACT AMOUNT:  $1,000,000.00 (The quantities requested in the bid
documents were only for the uniform comparison of
bids) (See Exhibit “B” for Bid Tabulation)

CONTINGENCY FUND USAGE
(WHEN CHANGE ORDER

WAS INITIATED): Beginning Balance: $ 89,786.80
Total Amount Used: $ 0.00
CONTINGENCY FUND USAGE
(TO DATE): Total Amount Used: $ 0.00
Ending Balance after
Change Order: $ 89,786.80
(See Exhibit “C”)
PREVIOUS CHANGE ORDER(S): None
CHANGE ORDER
RECOMMENDATION: Increase the contract amount by (+) $1,000,000.00.
CLASSIFICATION FOR
CHANGE ORDER:
Regulatory Change
Other Agency Request Change
Design Errors Change
Design Omission Change

County Requested Change
Unforeseen/Unforeseeable Change
Other:

ooROooo



| Honorable Chairman Joe A. Martinez '
and Members, Board of County Commissioners
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JUSTIFICATION FOR
CHANGE ORDER:

The purpose of this change order is to increase the
contract amount by $1,000,000.00. The additional
funds are needed to insure continued traffic signal
construction activities under this contract (new
school flashing signals and traffic signal installation
and various other traffic signal items) until new
contracts are in place. It was originally anticipated
to have the new contracts available by August 2005.
However, recent departmental procedural changes
have resulted in accelerating the availability of the
new contracts to early 2005. The Public Works
Department took into account the fact that the prices
under the current contract are competitive and the
performance of the contractor has met contract
expectations. Consequently, the additional funding
is required to make proper use of the contract time
and continue the necessary traffic signal
construction activities. A similar change order for
Horsepower Electric, Inc., holder of the only other
available contract providing these required services,
was approved by the County Commission on
October 19, 2004.

Since proceeds from the Charter County Transit
System Sales Surtax levied pursuant to Section
29.121 of the Code of Miami-Dade County may be
used to pay for all or some part of the cost of this
change order, no award of this change order shall be
effective and thereby give raise to a contractual
relationship with the County unless and until the
following have occurred: 1) the County
Commission approved both the Bid Waiver and
Change Order No. One to this contract, and such
approval becomes final (either by expiration of 10
days after such approval without veto by the Mayor,
or by Commission override of a veto); and, either, 1)
the Citizens Independent Transportation Trust
(CITT) has approved same, or, ii) in response to the
CITT’s disapproval, the County Commission
reaffirms its award by two-thirds (2/3) vote of the
Commission’s membership and such reaffirmation
becomes final.
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Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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ADJUSTED CONTRACT
AMOUNT INCLUDING THIS
CHANGE ORDER: $2,000,000.00

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE

ORDER (FROM ORIGINAL

CONTRACT AMOUNT): (+) 100.00%

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE

ORDER (FROM PREVIOUSLY

ADJUSTED CONTRACT AMOUNT): Not Applicable

TOTAL PERCENT INCREASE OR
DECREASE FROM ORIGINAL
CONTRACT AMOUNT: (+) 100.00%

CONTRACT TIME: 365 calendar days with the option to extend the time
for a period not to exceed one year at the discretion
of the Public Works Director, if said extension is
mutually agreed upon by the County and the

Contractor.

NOTICE TO PROCEED DATE: April 30, 2004

ORIGINAL CONTRACT

COMPLETION DATE: ‘ April 29, 2005

TIME EXTENSION ON

PREVIOUS CHANGE ORDER(S): None

TIME EXTENSION (THIS

CHANGE ORDER): None

REVISED COMPLETION DATE: April 29, 2005 (No revision necessary)

USING AGENCY: Public Works Department

MANAGING AGENCY: Public Works Department

FUNDING SOURCE: Road Impact Fees ($500,000.00) and County PTP
($500,000.00)



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page Five

FISCAL IMPACT:

ALLOWANCES/CONTINGENCY
ORDINANCE NO. 00-65:

APPROVED FOR LEGAL
SUFFICIENCY:

DEPARTMENT OF BUSINESS
DEVELOPMENT REVIEW:

e _ZAA

The $500,000.00 for PTP projects are part of the
approved 2-year Public Works Department PTP
Plan, under the Neighborhood Improvements
Section.

Within Guidelines
$89,786.80 — 10.00%

Yes

Yes — April 16, 2003

Assistant County Attorney

L ~ /,6 &7/(37/

Surfacs 1 rénspo 1on Manager



MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: January 20, 2005
and Members, Board of County Commissioners : '

.

FROM: Robert A. Ginsburg SUBJECT: Agendaltem No. 7(P)(1)(E)
County Attorney _

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



APPTOVed Mavor Agenda Ttem No. 7(P)(1) (E)
Veto
Override

01-20-05

RESOLUTION NO.

RESOLUTION APPROVING REQUEST FOR WAIVER OF
COMPETITIVE BIDS AND APPROVAL OF CHANGE ORDER
NO. ONE TO THE CONTRACT WITH SIGNAL SERVICES
INDUSTRIES, INC., FOR ANNUAL TRAFFIC SIGNAL
SAFETY IMPROVEMENTS CONTRACT NO. 18 (MIAMI-
DADE COUNTY PUBLIC WORKS DEPARTMENT PROJECT
NO. 671811)

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds in the interest
of the County to approve Request for Waiver of Competitive Bids and Approval of Change Order No.
One, for Annual Traffic Signal Services Industries, Inc., increasing contract amount by $1,000,000.00,
in substantially the form attached hereto and made a part hereof; and authorizing the County Manager to

execute same for and on behalf of the County.

The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:



Agenda Item No. 7(P) (1) (E)
Page No. 2

Joe A. Martinez, Chairman
Dennis C. Moss, Vice-Chairman

Bruno A. Barreiro Dr. Barbara Carey-Shuler
Jose "Pepe" Diaz Carlos A. Gimenez

Sally A. Heyman Barbara J. Jordan

Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of January, 2005. This resolution shall become effective as follows: (1) ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon
an override by this Board, and (2) either i) the Citizens' Independent Transportation Trust (CITT)
has approved same, or ii) in response to the CITT's disapproval, the County Commission re-
affirms its award by two-thirds (2/3) vote of the Commission's membership and such

reaffirmation becomes final,

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Bruce Libhaber
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MIAMI-DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT
May 11, 2004

NTRACTOR:
T TO ALL CONTRACT STIPULATIONS AND COVENANTS

ORDER NO. ONE - PROJECT NO. 671811 DATE:
JT TITLE: ANNUAL TRAFFIC, SIGNAL SAFETY IMPROVEMENTS CéNTRACT NO. 18
SIéNAL SERVICES INDUSTRIES, INC. 14790 SW 137" STREET MIAMI, FL 33186
ARE HEREBY REQUESTED TO MAKE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY

crease contract amount by (+) $1,000,000.00.

DSTIFICATION:

;he purpose of this Change Order is to increase the contract amount by (+) $1,000,000.00.

The additional funds are needed in order to insure continued traffic signal construction activities under this contract
‘(new school flashers and traffic signal installation and various other traffic signal items) until new contracts are in
place. It.-ig—-anticipated. that the.new-contracts will be. in:place by August,_ZQ,SD The Department took into account the

fact that the prices under the current contract are competitive and the performance of the contractor has met contract
the additional funding is required to make proper use of the contract time and continue the

expectations. Consequently,
necessary traffic signal construction activities.
Contractor hereby waives and releases the Couni:y of any and all liabibiiﬂt-y for claims, additional costs, and any request for additiomal
time arising out of the fulfillment of this contract and change order, from the date of contract award to and including execution of this
$1,000,000.00
$0.00
$1,000,000.00
$1,000,000.00
$2,000,000.00

SUMMARY OF CONTRACT AMOUNT

change order.

ORIGINAL CONTRACT AMOUNT
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED

ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER

COST OF CONSTRUCTION CHANGES THIS ORDER
ADJUSTED CONTRACT AMOUNT -INCLUDING THIS CHANGE ORDER
100.00%

PERCENT INCREASE, THIS CHANGE ORDER
100.00%

DATE

CALENDAR DAYS TO

TOTAL PERCENT INCREASE TO DATE
EXTENSION OF CONTRACT TIME ALLOWED BY THIS CHANGE
| hereby certify that the supporting cost data included is, in my considered opinion, accurate; that the prices quoted are faind reasonable and in proper ratio

e cost of the original work contracted for under the benefit of competitive bidding

CONSTRUCTION/Cﬁlﬁ'IIRACT MAN}GEMENT SECTION

< 56\'\/\' /
‘b \a;" V " ya eli"l;% ’a,a,
PE99G/BCC99G/TRSIGL/99111 cpfgt"rmsosﬁ%l_ g = A~ - 7 spuqyle
D CODE 20,000 Y 05’7/}],‘1’ 7 d:RTIF}hD BY) (FIN. DIV.)

)
PUBLIC WORKS A
DEPARTMENT — ~ “|\! ‘ 4 ij 00D FUNDS BuﬂGETQ:L CODE_
R T

i
X‘)\@‘V
ACCEPTED BY:

CERTIFYING STATEMENT:
{
URAN

MIAMI-DADE COUNTY, Florida
By its BOARD OF COUNTY COMMISSIONERS

RECOMMENDED : Q Oasun Wq{v By:
‘ COUNA'Y MANAGER
APPROVED: ATTEST: -
By:
N ‘DEPUTY CLERK

APPROVED:
< / /D&ﬁAKTmyﬁTAL DIRECTOR

S WS

" Department of Business Development
Prepare s Jes. (6 copies) Retain gold capy. Forward aHl other copies to Budget Department. Upon approval Budget will forward all copies o the County Manager. County Manager will forward alf copies to Clerk of the Board. ek of the Board will make final

distribution. Supplemental 105.01-15 to be wsed for submitting detalled estimate. 105.01-14 Rev. 12/89 Netro-Dade/GA-Nat. MGT.
ALl COPIES MUST BE SIGNED



POWER OF ATTORNEY FOR
DEVELOPERS SURETY AND INDENMNITY COMPANY

PO BOX 19725, IRVINE, CA 92623 » (949) 263-3300
- www.inscodica.com

KNOW ALL MEN BY THESE PRESENTS, that except as expressly limited, DEVELOPERS SURETY AND INDEMNITY COMPANY does hereby make,

constitute and appoint:

*+*(Charles D. Nielson***

as its true and lawful Attorney(s)-in-Fact, to make, execute, deliver and acknowledge, for and on behalf of said corporation as surety, bonds, undertakings and
contracts of suretyship, including, without limitation, any and all surety bonds, and consents or other writings required by the Florida Department of
Transportation incident to the release of retained percentages and final estimates on construction or maintenance contracts, giving and granting unto said
Attorney(s)-in-Fact full power and authority to do and to perform every act necessary, requisite or proper to be done in connection therewith as the corporation
could do, but reserving to the corporation full power of substitution and revocation, and all of the acts of said Attorney(s)-in-Fact, pursuant to these presents,

are hereby ratified and confirmed.

This Power of Attorney is granted and is signed by facsimileunder and by authority of the following resolition adopted by the Board of Directors of
DEVELOPERS SURETY AND ]NDEMNITY COMPANY effective as of November 1, 2000: . \

R.ESOLVED, that the Chalrmzm of the Board, the President and any Vice President of the corporation be, and that each of them hereby is,
authorized to execute Powers of Attorney, qualifying the Attorney(s)-in-Fact named in the Powers of Attorney to execute, on behalf of the corporation, bonds, -
undertakings and contracts of suretyship; and that the Secretary or any Aszistant Sccrctary of the corporation be, and each of them hcreby is, authorized to

attest the cxccutlon of any such Power of Attorney;

RESOLVED FURTHER, that the signatures of such officers may be affixed'to any such Power of Atiomey or to any certificate.relating thereto by
facsimile, and any such Power of Attomey or certificate bearing such facsimile signatures shall be valid and binding upon the corporation when so affixed and

in the future with respect to any bond, undertaking or contract of suretyship to which it is attached.

IN WITNESS WHEREQF, DEVELOPERS SURETY AND INDEMNITY COMPANY has caused these presents to be signed by its rcspccnve Senior Vice
President and attested by its Assistant Secretary this 6th day of February, 2003.

. - . Ay,
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Susan M. Moore, Senior Vice President F95¢ N
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-0 : 4 =
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Achr(J Hillebrand, AFSB, Assistant Secretary o OWR WA
’ngl (o4 T I T » “‘~
4 o
“""lui-uu\"‘
STATE OF CALIFORNIA )
’ : )SS.

COUNTY OF ORANGE . )

On February 6, 2003, before me, Antonio Alvarado, personally appeared Susan M. Moore and Albert J. Hillebrand, personally known to me (or
proved to me on the basis of satisfactory evidence) to be the persons whose names are subscribed to the within instrument and acknowledged to me that they
executed the same’in their autharxzed capacities, and that by their signatures on the instrument the entity upon behalf of which the persons actcd cxccutcd the

instrument.
WITNESS my hand and official seal. : : ; b
ANTONIO ALVARADO
P " COMM. # 1300303 =
7 Notary Public - Calilornia %
" ORANGE COUNTY =

Signaturs My Comm. Expires APFIL 10, 2005

CERTIFICATE

The undersigned, as Chief Operating Officer of DEVELOPERS SURETY AND INDEMNITY COMPANY, does hereby certify that the foregoing
Power of Attorney remains in full force and has not been revoked, and furthermore, that the provisions of the resolution of the respective Boards of Directors

of said corporation set forth in the Power of Attorney, is in force as of the date of this Cemﬁcate

August 2004

Certificate is executed in the City of Irvine, California, the 6th day of

i -

Nogd 8/

By _af,mg,_\_<_
David G. Lang, Chief Opefating Officer ——

DSI-POA-FL (02/03) / O
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