Memorandum & @

Date: January 20, 2005
Y st Agenda Item No. 7(G)(1)(B)

To: Honorable Chairman Joe A. Martinez and
the Members, Board of County
! |$$|oners

County Manager

From:

Subject: Resolution Vacating Resolution R-376-01 and Authorizing The County
Manager or His Desighee to Convey 68 Unused Lots and Approximately $5.5
Million Remaining With Miami-Dade Housing Finance Authority (HFA) As
Follows: The 68 Unused Lots and Approximately $2.5 Million to MDHA
Development Corporation for the Development of Affordable Housing and
Loan Assistance, respectively, and Approximately $3 Million to Miami-Dade
Housing Agency; and Execute Any Necessary Agreements

RECOMMENDATION

As amended by the EDHS Committee on December 9, 2004, it is recommended that
the Board of County Commissioners (BCC) vacate Resolution R-376-01 and authorize
the County Manager or his designee to convey the 68 unused lots and $5.5 million from
Miami-Dade Housing Finance Authority (HFA) as follows: the 68 unused lots and
approximately $2.5 million to MDHA Development Corporation for the development of
affordable housing and loan assistance, respectively, and approximately $3 Million to
Miami-Dade Housing Agency.

BACKGROUND

The Board of County Commissioners on April 10, 2001 by Resolution R-376-01
allocated $6 million of Surtax funds to the Housing Finance Authority (HFA) for the
purpose of constructing one hundred fifty single-family homes in the HOPE VI
Revitalization area for purchase by public housing residents.

During the May 19, 2004 EDHS Committee meeting, Commissioner Dorrin Rolle
directed that the remaining balance of the Surtax allocation and the unused infill lots be
returned to MDHA for the construction of the remaining affordable housing units.
Additionally, Commissioner Rolle directed that an expedited emergency audit of the
remaining funds be conducted by Miami-Dade Audit and Management Department prior
to the transfer of the funds and lots to MDHA.

Attached is the detalled audit report from Housing Finance Authority.
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Assistafit Counfy'Manager
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MEMORANDUM
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TO: Honorable Chairman Joe A. Martinez DATE: January 20, 2005
and Members, Board of County Commissioners : ‘

.

FROM: Robert A. Ginsburg SUBJECT: Agendaltem No. 7(G)(1)(B)
County Attorney :

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 7(G)(1)(B)
Veto 1-20-05
Override

RESOLUTION NO.

RESOLUTION VACATING RESOLUTION R-376-01 AND
AUTHORIZING THE COUNTY MANAGER OR HIS
DESIGNEE TO CONVEY THE 68 UNUSED LOTS AND
APPROXIMATELY $5.5 MILLION REMAINING WITH
MIAMI-DADE HOUSING FINANCE AUTHORITY (HFA) AS
FOLLOWS: THE 68 UNUSED LOTS AND APPROXIMATELY
$2.5 MILLION TO MDHA DEVELOPMENT CORPORATION
FOR THE DEVELOPMENT OF AFFORDABLE HOUSING
AND LOAN ASSISTANCE, RESPECTIVELY, AND
APPROXIMATELY $3 MILLION TO MIAMI-DADE
HOUSING AGENCY (MDHA); AND EXECUTE ANY
NECESSARY AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board vacates
Resolution R-376-01 and authorizes the County Manager or his designee to convey the 68
unused lots and approximately $5.5 million remaining with Miami-Dade Housing Finance
Authority (HFA) as follows: The 68 unused lots and approximately $2.5 million to MDHA
Development Corporation and approximately $2.5 million for the development of affordable
housing and loan assistance, respectively, and approximately $3 million to Miami-Dade Housing
Agency (MDHA);, and execute any necessary agreements as set forth in the attached
memorandum; and further authorizes the County Manager or his designee to execute agreements,
contracts, and amendments on behalf of Miami-Dade County, following approval by the County

Attorney’s Office; and to exercise amendment, modification, renewal, cancellation and

termination clauses on behalf of Miami-Dade County, Florida.



Agenda Item No. 7(G)(1)(B)
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Dennis C. Moss, Vice-Chairman

Bruno A. Barreiro Dr. Barbara Carey-Shuler
Jose "Pepe" Diaz Carlos A. Gimenez

Sally A. Heyman Barbara J. Jordan

Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 20" day

of January, 2005. This Resolution and contract, if not vetoed, shall become effective in

accordance with Resolution No. R-377-04.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as o
to form and legal sufficiency. U

Terrence A. Smith
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Memorandum ﬁ'a

Date: September 14, 2004

To: Patricia J. Braynon, President
Housing Finance Authority of Miami-Dade County

||
]
From: Cathy Jackson, Director l

Audit and Management Services Department FOR DISCUSSION QONLY

Subject: Audit Report — HFA Surtax Loan Funding Utilization

PURPOSE AND SCOPE

As requested during the May 19, 2004 Economic Development and Human Servic:s Committee
meeting, we audited Surtax loan funding disbursed by the Housing Finance Authority of Miami-Dade
County (HFA) for the period May 1, 2001 through April 30, 2004. This request was prompted by a
directive from the Committee Chair to reallocate $6 million in Documentary Stamp Surtax funds from
HFA back to the Miami-Dade Housing Agency (MDHA). The purpose of our review was to deterraine
if funds were expended and administered according to established program guidelines.

BACKGROUND

Pursuant with Resolution R-376-01 dated April 10, 2001, $6 million in Documentary Starmgp Surtax
funds were reallocated from MDHA to HFA to construct 150 single-family homes for purchasc by
public housing residents and provide second mortgage loans for qualified buyers. HFA vvas directed to
give priority purchase rights to residents of the Scott/Carver public housing development whose homes
were being demolished under the federal HOPE VI redevelopment program. To effect this wandate,
HFA partnered with Miami-Dade Affordable Housing Foundation, Inc. (MDAHFI), a non-profit
organization forimed in 1999 by HFA, to assist with project supervision, homebuyer education, credit
counseling and loan packaging services.

MDAHFI is certified as a Community Development Finance Institation/Enterprise and Homebuyer
Coumnseling Service by the U, S. Treasury Department and U. S. Department of Housing and Uiban
Development, respectively. For administrative services rendered, MDAHFT is paid interest eamed on
the principal share of program funds. Additionally, MDAHFI is reimbursed for non-salary, direct
program-related expenditures such as land acquisition, lot maintenance, title and conveyance fees.

SUMMARY RESULTS

Of the $6 million appropriated for housing development, only $481,000 was disbursed as of April 30,
2004. As shown in Table I, $290,000 was used to fund five home mortgage louns to former
Scott/Carver residents, with the remaining $191,000 used to acquire and/or maintain unc.eveloped land
- inventory. Only one of the 150 hormes slated for development with program funds was completed and
sold. Another home is in the early stages of construction, while a third is still in the petm itting process,
Second mortgage financing for four other homeowners from the Scott/Carver project was provided from

b
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Audit Report — HF A Surtax
Loan Funding Utilization
Page 2

HFA surtax funds. Delays in housing development have been attributed to the lengihy process of
obtaining clear Title on properties conveyed by the County, which required between 6 tc 18 months to
resolve. MDAHFI also expressed concern that existing program guidelines designed to assure
construction quality increase building costs, and thus qualified developers have beea reluctant to
commence construction on deeded parcels. Instead, qualified applicants from the HOEFE VI targeted
area have purchased other properties built by the same developers yielding higher retumms. We
understand HFA has agreed to return unused surtax finds to MDHA to expedite achievement of

program goals.

14,

Program Revenues: Principal Interest Total

Initial Surtax funds allocation ~$ 6,000,000 $ - % 6,000,000
Interest carnings - 260,962 260,962

6,000,000 260,962 6,260,962

Program Expenditures:

(480,888)  (252,749) (733,637)
Balance as of April 30, 2004 $ 5,519,112 $ 8213 $ 5,527,325

Source: HFA/MDAWF] program records and supporting bank account statements,

Interest earned on the principal share of program funds was paid to MDAHFTI for administ:ation services
rendered. From program inception (April 10, 2001) through April 30, 2004, interest totzled $261,000,
of which $253,000 was disbursed to MDAHFI. Program revenues and expenditures are summarized in
Schedule I; project expenditures, excluding mortgage loans, are detailed in Schedule II. Overall,
program expenditures were properly documented, anthorized and in compliance -with program
guidelines. Findings pertaining to land inventory status, achievement of program goals and
recommendations to improve administration are more fully discussed below.

Status of Conveyved Properties

Since May 2002, the County has conveyed 71 properties to MDAHFI, four of which were purchased at a
total cost of $30,000 and the remainder deeded at a nominal $10 price per conveyance to develop
affordable infill housing for Scott/Carver and other public housing residents (Schedule [II). To date,
only one has been completed and sold, with another in early stages of construction and a third in the

permitting stage.

Delays in development are attributed to the lengthy process required to clear clouded Titles. Many
properties had County liens which, although waived at conveyance, were not documented in court
records and Quiet Title snits had to be filed, requiring an additional six to 18 months (Table II). As of
Tuly 19, 2004, Titles had been cleared on 45 (64%) of the 71 properties and 12 of the 45 were

Five mortgage loans (289,900) - (289,900)
Land acquisition/maintenance (190,988) - (190,988)
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Audit Report — HFA Surtax
Loan Funding Utilization
Page 3

subsequently deeded to four developers under contract. On Apzil 1, 2004, two other lots with clouded
Titles were deeded to Habitat for Humanity of Greater Miami, a non-profit organization that has agreed
to pursue clear Title and subsequent property development for eligible buyers.

Generally, contracts average eight months, with developers given a maximum two months to select lots
and five months to complete construction after approval by MDAHFI. Within 14 days follov/ing
completion of construction and issuance of Certificate of Occupancy, MDAHFI is requirzd to close on
properties by funding second mortgages for eligible qualified buyers. Nonetheless, our inspection of
properties on July 19, 2004 disclosed that while most developers have had properties from 7 and 9
months, only one is under construction and another is in the permitting stage. MDAHFI expressed
concern that existing program guidelines designed to assure construction quality increase huilding costs,
and thus qualified developers have been reluctant to commence construction on deeded parcels, Instzad,
qualified applicants from the HOPE VI targeted area have purchased other properties built by the same
developers yielding higher returns.
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1 4 |05/01/02] 6-18 13 4 0
2 15  |0B/15/02] 6-7 6 13 2
3 6 10/24/02] 3-17 12 6 0
4 11 03/05/03] 7-12 11 11 0
5 25 07/25/03]1 10-12 12 11 14
6 10 | 03/09/04] N/A N/A 0 10

Total: 71 45 26

Notes: - - —

N/A=Not applicable - title is siill pcnding.

! Delay periods relate to properties for which titles have been cleared;

exclude those which are still pending.

Source: MDAMFI document files and County records.

Contracts with pre-qualified developers were close to expiration or have already expired. The Office of
the County Attorney shounld be consulted regarding cancellation or re-assignment of these contracts in
connection with planned reallocation of Surtax funds and return of underlying properties to MDHA.

Property Maintenance

On July 19, 2004 we inspected 19 (27%) of the 70 lots in inventory to determine property condition and
construction progress (Exhibit A). The foundation for one property has been completed, however, other
lots were undeveloped. While the majority of the undeveloped lots were well maintained, seven showed
signs of dumping, overgrown grass and unauthorized vehicles parked on the premises. Sirce November

4
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Audit Report — HFA Surtax
Loan Funding Utilization
Page 4

2002, MDAHFI has contracted with South Florida Landscaping Services, Inc. (Souh Florida) to
maintain the lots. MDAHFI and developers under contract are reminded to adequately mraintain lois to
avoid unsafe and unsanitary conditions that could negatively impact public safety and/or subject them to
fines. Properties should be inspected periodically to assure the lawn maintenance service provider is
complying with contract terms. We also recommend signs be posted to identify lots as property funded
under the County’s Infill Housing Initiative, further alerting against illegal use or trespassing.

Following an initial three-month term, the contract with South Florida has been month-to-month and
informally extended by letter as lots were added to inventory. The most recent extension cated April 14,
2004 requires monthly lawn maintenance at approximately $2,915 per month for 58 lots (including one
property now sold). Since contract inception through April 2004, maintenance expenses totaled
approximately $32,000. Although the monthly fee charged per lot has not significantly increased since
inception (from $46 to $50), the number of lots has tripled and we recommend th's contract be
competitively re-bid to afford opportunities to other qualified service providers,

Achievement of Program Goals

Through its Homebuyers Club, MDAHFI completed credit counseling for 177 member faniilies from: the
Scott/Carver housing development, of which 30 (17%) have established savings plans (Individual

“Development Accounts) towards fiiture home purchases.” Five fatiiilies acquired homes “with 289,900
in second mortgage loans provided by Surtax monies. One home was built on a lot conveyed for this
project, while the other four were erected on land owned or separately acquired from the County by
developers. While all loan applicants met income levels, as well as housing and debt ratios, to qualify
for Surtax loan funding, three applicants received loans exceeding the maxinum subsidy based on the
percentage of area median income (Table III). Prospectively, program guidelines shoald be strictly
followed.
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10002{ $ 100,000 28 $ 60,000 62.00 $ 62,000 .‘5 2('_(_)_0_
10004] 110,000 32 45 49,500 71.73 78,900 29,600 |
10005] 114,000 34 5 51,300 4825 | 55,000 3,00

Total $ 35,1 &

Notes: ' Applicant's income as a percentage of area median income for household size.

2 Maximum subsidy/actual surtax loan amounts as a percentage of purchase price.
Source: MDAHFT mortgage loan files and MDHA Surtax loan guidelines.

Reimbursement for Project Expenditures

Overall, project expenditures were properly documented, authorized by the MDAELIFI Executive
Director and HFA Director/MDAHFI President, and disbursement checks were co-signed by the
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Audit Report — HFA Surtax
Loan Funding Utilization
Page 5

President and another Board member. However, MDAHFTI did not submit supporting invoices with
reimbursement requests. Generally, amounts billed as Land Acquisition and Maintenance Services were
supported only by data copied from the monthly general ledger, which did not consistentiy detail check
numbers and payees. Commencing April 2003, ledger entries grouped monthly expenclitures, fusther
limiting HFA’s ability to assure expenses submitted were proper. For example, our review disclosed
HFA inadvertently reimbursed MDAHF] $44,326 for expenses previously paid (including onie $1,505
expenditure reimbursed three times). We also noted other expenses totaling $39,726 dating back to June
2001 that had not been submitted for reimbursement. Prior to our review, HFA identificd and apglied
the $44,326 overpayment to unbilled expenditures of $39,726. Reimbursement requests should be
accompanied by copies of paid invoices and expenditures tracked individually to avoid payrment
duplication.

Lack of Formal Agreement for Services Rendered

A fonmal agreement outlining scope of services, compensation terms, deliverables and responsibilities of
both parties was never executed between HFA and MDAHFI. Informally, the parties understood that
mterest from Surtax funds would be disbursed periodically to MDAHEFI as compensaticn for services
rendered. In October 2001, HFA deducted $21,459 from MDAHFI administrative fees to recoup
organizational start-up costs paid on behalf of MDAHFI between August 1998 and September 1999.
Prospectively, agreements for program development atid stupport dctivities should ¢lesily define the
scope of services, rights and responsibilities of parties, compensation terms and program budget.

We are pleased:coriectivie adtions haveibeen,taken or planied, as"detailed in' youir attached response, and
now consLder Y andi cl@sad We would like to express our appreciation for the courtesies and
assistance extended to our staff during the andit process. Please contact Susiec Gugliotta, Audit
Manager, at 305-349-6100, if you have questions or require additional information.

CI:rmb
Attachments

c: Honorable Harvey Ruvin, Clerk of the Courts
Robert Ginsburg, County Attorney
Corinne Brody, Special Assistant — Strategic Managerment Initiatives
Tony E. Crapp, Sr., Assistant County Manager
Jennifer Glazer-Moon, Director Designate, Office of Strategic Business Management
Alphonso K. Brewster, Acting Director, Miami-Dade Housing Agency
Charles Anderson, Commission Auditor

Iz
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Schedule X

Housing Finance Authority of Miami-Dade County (HFA)
Surtax Loan Funding Utilization
For the Period May 1, 2001 through April 30, 2004

Principal Interest Total

Program Revenues:
Initia]l Surtax Fund Allocation (5/01/01) $ 6,000,000 $ 6,000,000
Interest Eamnings $ 260,962 260,962
Program Expenditures:
Five Mortgage Loans (289,900)
Title clearance (74,978)
Land Acquisition (30,000)
Conveyanoe Fees (19,095)
Lot Mainienance (32,581)
Program Development/Marketing (14,770)
Property Taxes and Fees (13,446)
Other {6,118)

(480,888) (480,888)
MDAHFT' Program Administration Fee (252,749) _ (252,749)

(733,637)

Balance as of April 30, 2004 $ 5,519,112 § 8.213 8§ 5,527,325

Souree: HFA bavk statemnents and MDAHFI geueral ledger/disbursement records.

Notes:
! MDAHFI = Miami-Dade Affordable Housing Foundation, Inc.
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Sched ule [1

Housing Finance Authorlty of Mlamil-Dade County (HFA)
Program Expendlturcs Dlsburscments
For the Period from May 1, 2001 through April 30, 2004
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Tide/Lien Clearance

Aruro Alfongo Quice Tide Suit 03724/04 5 5,250 3

Arturo Alfonso Quict Tide Suiu Q03/03/04 2,250 3

Arturp Alfonso Quit-Clsim Deeds 0302104 ;0

Arturo Alfoneo Fighe Sollkd Wasee Lisa 12/02/03 500 1
| Arturo Alfonso Quict Title Suirg 11/05/03 7125

Arturo Alfonso Quicr Title Suiz-25 New Lo 10/QB/03 24,900 !

Arturo Alfonso Quier Title Suirs-15 Now Lo 06/18/03 10,725

Arturo Alfonso Quiet Title Sults-6 Lots 02/19/03 5.520

Arturg Alfbnso 15 Quist Tidle Suits 10724102 14,625

Artyro Alfonso Retainer Fee for Quist Tide Suits 09/12/02 750 3

Arturg Allonso 4 Title Searches oB/zZ8/02 239 7

Arro Alfhnso Retainer Fee for Quiel Titlz-d Lots 06/02/02 2,144

Clyne & Sclf Professional Services 11/20/02 50 3 $ 74978

Laod Acoulslilon/Tranafer to Developer

Arturo Alfonse Closings on 2 Jols 12/13/03 843 :

Arturp Alfonso Trenafer 5 lots 11/06/03 2,538

Arturs Alfonso Lot transfers 11/05/03 2,214

Arturo Alfonzo Transfer of 5 Jo 10/10/03 1.096 !

Cashiers Checle Purchaacs:

City Nationz] Bank 10 Counry propestics 03/02/94 15 :

City Natioml Bank 11 County propertica 03/02/04 o ?

City National Bank 25 County propertica 07/10/03 5 1

City Natitnal Bank 25 Coumry propertiss 07/10/03 15 !

City Natlgnal Bank 11 Counvy propettics 03/13/03 26

City National Bank 11 County propertica 03/13/03 15

City Nationnl Bark County Prapertiea 10/ 7/02 26

City National Bank County Propertics 10/17/02 15

City National Bank County Properties 07/31/02 30

Ciry Nationa] Bank Counly Properties 07/31/02 15

Ciry National Bank Counly Properties 07731102 15

Ciry Nationa] Bamk Counly Properlies 07/31/02 a1

Ciry National Bank Purchase of County Owned Land 04/22/02 24,505

Ciry Nalional Bank Recording Fees 04/22/02 338

Cily Natioml Bank 5% Bid for land in Hope VI-County Owned 11/07/01 505 ?

Refer {0 Source and Notes vn Pope 5 nf 5.

Pagc1of§ S on
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Schedule IT
Housing Finance Authority of Mlaml-Dade Covnty (HFA)
Program Expendltures Dlsburserents
For the Perlod from May 1, 2001 through April 30, 2004

ﬂ"**tw;;::“**'“"' i T nfgz.ﬁr
'r'b'ung!%l‘“u.'.l NoH
Clyne & Sell’ Professional Scrvices 04/09/03 1,447 A
Clyne & Self Professional Services 02/20/03 600 :
Clyne & Self Professional Scrvices 07/23/02 100 2
Clync & Sclf Professional Services as/2/02 338 3
Clyne & Self Protessiomal Services 03/oB/az 1,313 3
|ESQ Title Compuny Scotr Hameg Lot 04/10/02 7,500 49,095
South Florida Landscaping Scrvices, Inc. Lawncutting on 46 Lots (Scott) 03/17/04 1,295 2
South Florida Landacaping Scrvices, Inc. Maintznance Clean-Up & Rermoval 03/02/04 774 3
South Florida Landacaping Scrvices, lnc. Lawncutting on 46 Lots (Scott) 02/17/04 2,295 3
South Florida Landzcaping Services, Inc. Mazintenance Clasn-Up (Bulk Trash) 01/25/04 630 3
South Floridn Landsceping Scrvicee, e, Lawngulting on 46 Loty (Scowt) 01/25/04 2,295 3
South Floridn Landscrping Services, Ine. Maintenance Clean-Up (Bulk Trash) 01/06/04 369 2
South Florida Landscaping Services, Iuc. Lawneurting on 57 Lot (Scolt) 12/10/03 2,E05 !
South Florida Landscaping Services, Inc. Maintenance and Clean-Up 11/24/03 315
South Flarida Landscaping Services, Inc. Lawn Service on 57 Loma 11/05/03 2,808
Souith Flofida Landscaping Services. Inc. ™ Maintenance CleansUp © 10/10/03 243 1
South Florida Landscaping Services. Ine. Lawn Survice on 61 Lots (Scott) 1/10/03 2,985 1
South Plorida Landscaping Services, Lne. Lawn Service gn 61 Lots (Scott) 09/04/03 2,985
South Florida Landzcaping Scl:vims, In¢. Lawn Service on 36 Lots (Scatt) 07/10/03 1,765 !
South Plorida Landecaping Servicos, Inc. Lawn Service gn 36 Lots (Svot) 06/18/03 1,765
South Floridn Landscaping Services, Inc. Maintenance Clean-Up/ Tres &itn on | Lot 06/12/03 475"
South Florida Lundseaping Services, Ine. Lawn Service on 25 Lotz (Scatt) 05/28/03 1,150
South Flerida Landseaping Services, Inc. Lawn Service on 25 Lats (Scott) 04/24/03 1,150
South Florida Landscaping Servicea, Ine. Lawn Service an 25 Lots (Scott) 04/0%/03 1,150
South Florida Landscaping Services, Ine. Lawn Service on 25 Lots (Scott) 03/12/03 1,150
South Florida Landacaping Scrvices, Inc. Lawn Service on 19 Lots (Scott) 01/21/03 880
South Florida Landscaphys Services, Inc. Lawn Servics on 12 Lots (Scott) Q1/07/03 880
South Florida Landscaping Services, Inc, Lawn Service on 19 Lots (Scort) 12/05/02 B8O
The Sign Shoppe No Tresspossing Signs 03/05/03 540 32,581
Refor to Source and Notes on Page S of 5.
Pagc2of S
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Sched ule II
Hyusing Finance Anthority of Mismi=Dude County (HFA)
Program Expenditures Dishursements
For the Perind from Muy 1, 2001 throngh April 30, 2004
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Propyem Deyelopment/ Marketin
Clisig 1 Grapliea Program Develapment/ Adverdsing 04117102 450 3
Clyme & Self gl Fees 01/10/02 10
Clynz & Self Scott Flomes Progrum Development 11/14/01 113 3
Color Graphica of Mia Mini Folders w/ pocketa 03/08/02 750 3
-|Calar Graphics af Mia Cardz & Eavelopes 04/25/92 85 3
Color Graphics of Mia Business Cards 02/11/02 45 3
Color Grephics of Mia Homiebuyers Club Cavers 01/24/02 248 3
Dally Bugincss Review Ad Tor Seolt-Carvar Projest 01/04/02 42 3
Daily Buginess Review Ad for Scot-Carver Project 07/24/01 45 3
Dairio De Las Ametica Ad for Scott-Corver Project 01/04/02 78 3
Dairjo De Las America Ad for Scort-Carver Project 07/30/01 68 3
Global Elegance Carcring Scom Carver Home Buycrs Club Meeting 1211401 500 3
Jarues MeQueem Reimbursement 04/30/02 60 :
Miani Times Ad for Scott-Carver Project 01/04/02 168 3
Michaelsons Trophy ~ Award Plaque - Scokt Homes (G5/14/03 a3 3
Milli Membicta Stotl Carver Folders 06/24/01 ¢
k]
Opil Jones Reimbursement - Program Development 04/30/02 7
Opil Jones Amcrican Express - Program Development 01/15/02 283 2
Rolle Pamily Reunion (Catoring Serviec) Scet/Carver Mocting - December 3, 2003 12/10/03 200 3
SFAPMW Mongagc Program Davelopment - Tralning 07/12/92 60 3
3
Sharita Laster Reimbursement - Progmmm Development 01/29/02 95
The Miaeni Herald Ad for ScolbCarver Project 03/06/02 368
E)
The Miami Herald Ad for Scor-Carver Project 07/30/01 278
Thies Miarnd Herald Ad for Scott-Carver Project 07/24/01 170 3
k)
The Resource Co, Unlimited Tool Kits for Scott Carver 01/30/02 1,647
The Resowee Co. Unlimited Chiriatmag Cards - Scott Carver ol/16/02 4,435 3
The Sign Shoppe Spich Howe Sign 12/05/02 ;3
The Sipn Shoppe Scort Hames Sign 07/23102 540 ?
Wotld Printing Home Buyerg Club brochuores 03/04/02 2,463 3
. .. 3
Zap Courier Sott RFP Submiggions 02/05/02 45 14,770
Refer ty Svurce und Notes un Page § of 5.
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Schedule IT
Housing Finance Authority of Minml-Dade County (HFA)
Program Expcnditures Disbursements
For the Perlod from May 1, 2001 theaugh April 30, 2004
SRR TN N g -A I W R T e y T o = n-' vuu : l'
=i, I'ii }' I:\F “‘IET .‘-'a'“ A Fl ﬁ.v)‘rgl,rwlnh \M-q,ii u,-,,‘ ln Ir .'-‘ ,IJ"J Iil il ol "I\E‘.']nf;p:;p:l‘:ql J’F'm b 'x;' It ..f'II‘II nlmlﬂm lﬂm[ll[!llwli..l lim: [::gllp,'} ..FTWW
qu nmﬂ uu 'M ulqn W2l ,njg et i I.. " | |! |I Wil I ’,..,m' '4 *1&., ﬂﬁ Bk “,"'FﬂlﬂlluT il ."% 53 M.
UL b e A i i I R R T D T R R P A
Tax Callectnr, orcement
Cashiers Check Purchase:
City National Bank Property taxes on 32 Lols (Scott) 09/18/03 6,992
Clerk of Courts, Code Enforccment Civil Violation Notice #2003-906217 Q7/10/03 260 1
Clerkc of Courts, Code Enforoement Citardon #398518 11/07/02 260
_|Miami « Dade County Tex Collector 2003 Property Taxes {or Scott Homes 11/25/03 3,R64 !
Miami - Dade Counry Tax Collecior 2002 Property Taxes on 4 Lots for Scott Hymes 10/30/02 70 13,446
Pr m on - Office Supplics
Apricot Olfice Suppfies Office Supplies 07/10/02 a3
Copier Masters, Inc. 1 Toner 10/21/03 32
Copier Magrers, Ine. 2 Toncra - Scort Hones 03/12/02 64
Opal Joues Reirnbursement - Office Supplics 12/04/01 25 3
Posimuaster Poztage QB/26/03 123 3
Postrtustec Postage 67/23/03 93 3
Postmaster 500 Stamps 03/12/03 185 3
Postmaster Scott Homes 02/05/03 185 3
- Postmaster 500 Stamps - - QL2103 - STLINE S
Pogtmaster Poatage 11/22/02 185 3
Posunasier Pozuage 10/18/02 185 3
Pastmasier Postage 09/26/02 93 3
Postmaater Scott Homes 08/19/02 93 3
Fosunagtar Pastage 06/26/02 74 2
Postmasier Stamps 05/0B/02 g5 3
Postmastcr Stanps 01/30/02 326 3
Postmaster Scotr Homes 01/04/02 (] 3
Postmaster 1500 Stamps 10/23/01 10 ?
Quil Productz Officc Supplics 12/02/02 84 3
Quil Products Office Supplice 11/07/02 109 3
Quil Broducts Office Supplles 1018/02 13 3
Quil Products Dffice Supplies 07/31/02 4 2
Quil Products Office Supplics 07/03/02 45 3
Viking Office Produsts Offlee Supplies 09/12/02 n 3
Viking Office Products Qffice Supplies Q3/15/02 6 A
Viking Office Froducrs Office Supplics 03/22/02 58 3
Viking Office Products Office Supplies Di/04/02 & 3
Viking Office Products Office Supplics 09/13/01 105 3
Viking Officc Products Officc Supplics 03/23/01 48 3 2,700
Refer 1o Source and Notes on Page & of 5.
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Houslng Finance Authority of Miami-Dade County (HFA)
Program Expenditures Disburszments
For the Perlod from May 1, 2001 through April 30, 2004

P
b Flﬁ',wml Hﬂnl

i ?.: Mﬁ"’ 5 xl

il I{T

m

i
i

i)

s

s oy , wl]Hx ] "\‘
"llﬁ%‘? H’ il HAH-” B

m h'll IlI'I."k!nlL 43

Other
3
'Nat Avoilable (Credit Report) Suvot! Homes Not Available 160
Merehant Agsaciarcs Credit Scott Homes 01/10/02 72 3
Opal Jones Reimburgement = Other Misc. 01/21/03 52 3
Sussn Gareia Other - Miee. Not Available 133 3
|Tatal Expenditurcs Before AdJustments
Expenses reimbursed twice ( Nobe b 42,821
Expense reimbursed a third rime ( Note 2) 1,505
Expenses not subimitted for reimbursement (Note *) (39.726)
Anounis dedusied by HFA fom April 2004 reimbursement roquest, reprosentlng County refimd of taxes paid an wo (1.548)
properiies by MDAUTT, which had becn provioualy reimbursad by HFA; adjustment made wice. epparcndy in efror. N
(1,54%)
Reimbursement for sottlement charges and taxes paid by MDAHFT on lonn clozing - Anderson 1,514
Unregoneiled Difference L))
Total Expendleures Relmburded by HFA from Surtax Funds
ﬁﬂm Miami-Dade Am:rdable Housing mednnon. Inc. general ledger and suppordng lavoices, as well a5 HFA reimbursement recards.

) Notes:
Identitied expenses were reimbursed a second tiwe during the period of December 2003 or April 2004 and st 542,821,

? Wentified expense for $1,505 was reimbursed thres times (in April 2002, December 2003 and April 2004),

3 Ny . . : .
Identified cxpenscs were ol previously submited for reimbursement. These toraled $39,726 and were offact against the

R

i

do12

Sthedule [T

e ,-'. et ot

417

167,987

_ 3am

_S_’ 190,988

April 2004 overpayment by HFA.
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Exhibit A

Housing Finance Anthority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19. 2004

6295 N.W, 23 Avenue
Folio #30-3115-037-0160

Conveyance #1 — Deeded to MDAHFI on 5/01/02

Title Cleared 11/27/02

Deeded on 12/17/03 to Tricia Property Management Corporation

Page 1 0f19 :
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

vk :
- T
o LAl s vems damd :..' LI

LN W. 63 Street
Folio #30-3116-006-0360

Conveyance #1 — Deeded to MDAHFI on 5/01/02

Title Cleared 6/19/03

Deeded on 11/21/03 to E & S Construction, Inc.

Page 2 of 19 Z@
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19. 2004
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ey 1V o

Folio #30-3116-006-0041

Conveyance #1 — Deeded to MDAHFI on 5/01/02

Title Cleared 11/26/03

Page3 of 19
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

an

1311 N.W. 77 Terrace
Folio #30-3111-027-0090

Conveyance #2 — Deeded to MDAHFI on &/ 15/02

Title Cleared 2/25/03

Page 4 of 19
2,
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AUDIT & MANAGEMENT

Housing Finance Authority of Miami-Dade County .
Sample Inspection of Properties Conveyed toa MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

Folio #30-3111-040-0090

Conveyance #2 — Deeded to MDAHEFI on 8/15/02

Title Cleared 2/25/03

Deeded on 10/10/03 to Fortex Construction, Inc

Page S of 19
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFT
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

4 "\A 'Jl .
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"""' e ‘“":) L:U Sle ot

S“W Corner N W, 77 Street & 31 Avenve
Folio #30-3109-020-0370

Convevance #2 — Deeded to MDAHFI on 8/15/02

Title Cleared 3/14/03

Deeded on 11/07/03 to

Fortex Construction, Inc.

(Permits being pulled)

2y

Page 6 of 19
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AUDIT & MANAGEMENT

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

"{u

s
Wf%ﬂs

“ i
“]ﬂ‘ "Tr pm

1627 N. W 62 Terrace
Folio #01-3114-000-0070

Conveyance #2 — Deeded to MDAHFI on 8/15/02

Title Cleared 3/26/03

Deeded on 11/10/03 to Capital Homes of Florida

Page 7 of 19
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Exhibit A
Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

e
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gt e ls ey s

Folio #30-3111-027-0220

Conveyance #3 — Deeded to MDAHFI on 10/24/02

Title Cleared 11/25/03

Page 8 of 19
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Exhibit A
Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

- dunpazd
L 1]

i ,l i Ilpléf‘i’j

1811 N.W. 83 Street
Folio #30-3110-043-0220

Convevance #3 — Deeded to MDAHFI on 10/24/02

Title Cleared 1/20/04

Page 9 of 19 7/?
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Exhibit A
Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 throngh March 9, 2004

Inspection Conducted July 19. 2004

Folio #30-3115-043-0680

Conveyance #4 — Deeded to MDAHFI on 3/05/03

Title Cleared 2/12/04

Page 10 of 19 2(
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Exhibit A

Housing Finance Aunthority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

i/ J = SR
Adjacent to 7759 N.W. 16 Avenue
Folio #30-3111-031-0460

Conveyance #4 — Deeded to MDAHFI on 3/05/03

Title Cleared 2/23/04

Page 11 of 19
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

Y bt ¥,
SRR g ato i D AT
RN R S A

1610 N.W, 62 Terrace
Folio #01-3114-027-1370

Conveyance #4 — Deeded to MDAHFT on 3/05/03

Title Cleared 3/11/04

Page 12 of 19
[
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Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 throngh March 9, 2004

Inspection Conducted July 19, 2004

i

il

Folio #01-3113-023-0342

Convevance #5 — Deeded to MDAHFI on 7/25/03

Title Cleared 6/10/04

Page 13 of 19 /
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Condncted July 19, 2004

it

2143 N.W. 97 Street
Folio #30-3103-008-0320

Convevance #5 — Deeded to MDAHFI on 7/25/03

Title Cleared 7/08/04

Page 14 of 19 ;y
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Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

i
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i
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e
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Folio #01-3114-018-0640

Conveyance #5 — Deeded to MDAHFI on 7/25/03

Title Cleared 7/15/04

Page 15 of 19 g
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Exhibit A
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Exhibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

AR
5l

-
et s
b Ay
b, ERt]
"

1090 N.W. 65 Street
Folio #01-3114-036-1800

Convevance #5 — Deeded to MDAHFI on 7/25/03

Title Pending

Page 16 of 19 ,
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Eshibit A

Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

O Fond e

P i
Lt St}

1657 N. W. 73 Street
Folio #30-3111-038-0610

Conveyance #5 — Deeded to MDAHFTI on 7/25/03

Title Pending

Page170f19 -
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Eahibit A

Housing Finance Aunthority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Condncted July 19, 2004

pii gl

O
AN

+
14
A AT gy oldY
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N or s, 2l SRS

1541 N.W, 64 Stret
Folio #01-3114-027-0510

Convevance #6 — Deeded to MDAHFI on 3/09/04

Title Pending

Page 18 of 19
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Exhibit A
Housing Finance Authority of Miami-Dade County
Sample Inspection of Properties Conveyed to MDAHFI
During the Period May 1, 2002 through March 9, 2004

Inspection Conducted July 19, 2004

1021 N. W, 103 Street
Folio #30-2135-000-0170
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MEMORANDUM

Agenda Itern No. 9(AX 1)

TO: Hon. Chairperson and Members DATE April 10,2001
Board of County Cornmissioners

FROM: Robert A. Ginsburg SUBJECT: Resolution Approving
County Attorney Interlocal Agreement with the

Town of Miami Lakes for

Municipal Services

The nccompﬁymg resolution was prepared and flnccd on the agenda at the request of
Commissioner Natacha Seijas and Dr. Miriam Alonso, Commissioner District 12.

obert A. Ginsburg
County Attomey
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y . OFFICIL FILE Copy
Ovemide ______ CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

DADE COUNTY, FLORIOA
RESOQLUTIONNO, R3%QL

RESOLUTION DIRECTING THE COUNTY MANAGER TO
REALLOCATE A GRANT IN THE AMOUNT OF SIX
MILLION DOLLARS 00/00 ($6,000,000.00) OF SURTAX
FUNDS FROM MIAMI-DADE HOUSING AGENCY TO
THE HOUSING FINANCING AUTHORITY FOR THE
CONSTRUCTION OF ONE HUNDRED AND FIFTY
SINGLE FAMILY HOMES TO BE PURCHASED BY
PUBLIC HOUSING RESIDENTS; DIRECTING THE
HOUSING FINANCE AUTHORITY TO GIVE CURRENT
RESIDENTS OF SCOTT/CARVER HOMES, WHOSE
HOMES ARE BEING DEMOLISHED AS PART OF THE . O
~HOPE...¥1.-REDEVELOPMENT OF “SCOTT-CARVER
HOMES, THE RIGHT OF FIRST REFUSAL TO PURCHASE
THE NEWLY CONSTRUCTED UNITS; DIRECTING THE
COUNTY MANAGER TO DEVELOP AND USE
CREATIVE AND INNOVATIVE INITIATIVES TO FOSTER
HOMEOWNERSHIP OPPORTUNITIES FOR CURRENT
RESIDENTS OF SCOTT/CARVER HOMES;
AUTHORIZING THE COUNTY MANAGER TO
NEGOTIATE, EXECUTE AND AMEND CONTRACTS

WHEREAS, the HOPE VI Revitalization Program is dcsignéd to end the physical, social
and economiic isolation of obsolete and distressed public housing by recreating and supporting
sustainable communities, and lifting residents from dependence and persistent poverty; and

WHEREAS, the County intends to demolish the public housing developments of
Scott/Carver Homes as a result of the HOPE VI Revitalization Program; and

WHEREAS, the current residents of Scott/Carver Homes shall be displaced as a result of
the demolition of their homes; and

WHEREAS, Miami-Dade County currently has six million dollars 00/00
(56,000,000.00) in Surtax funds to be allocated for the purpose of devclqping affordable

housing; and
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WHEREAS, there is a need for approximately one hundred and fifty (150) units of
affordable housing in and around Scott/Carver Homes; and

WHEREAS, the current residents of Scott/Carver Homes and other public housing will
require affordsble housing upon the completion of the revitalization program,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF DADE COUNTY, FLORIDA, that the County Manager is directed

to reallocate 8 grint of six million dollars 00/00 ($6,000,000.00) of Surtax funds from

Miami-Dade Housing Agenc.y to the Housing Finance Authority for the purpose of constructing. ...

one hundred and fifty (150) single family homes to be purchased by public housing residents;
directs the Housing Finsnce Authority to give current residents of Scott/Carver Hornes, whose
homes are being demolished as a part of the HOPE VI Redevelopment of Scott/Carver Homes,
the right of first refusal to purchase the newly constructed units; directs the County Managgr to
develop and use all creative and innovative initiatives to foster and increase the opportunity for
the cumrent residents of Scott/Carver Homes to purchase these single family homes; and
authorizes the County Manager to negotiate, execute and amend contracts corcerning the
development of the new units following the approval of the County Attomey's Office.

The foregoing resolution was sponsored by Commissioner Dorrin D. Rolle and offered
by Commissioner ~ Jmy L. Mxnles , who moved its adoption. The motion was

seconded by Commissioner Geen Macglis and upon being put to a vote, the

vote was as follows:

AN ABRIITIGI N i
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grr. gﬁn'mn ﬁoré‘so“y Shal : gnmo_rA.FBmeim e
. Barbara M. er ety T. STRuUsOn
Gwen Margolis . e Joz A, Martinez L‘
Jimmy L. Morales e Dennis C. Moss &y
Pedro Reboredo et Domin D.Rolle  spm
Natacha Seijas o= Katy Sorenson e
Javier D, Souto ewe

The Chairperson thereupon declared the resolution duly passed and adepted this 1 0th day
of April, 2001. This resolution shall become effective ten (10) days afler the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board. ‘ I
eeseung, MIAMI-DADE COUNTY, FLORIDA
OMM/;-. BY ITS BOARD OF COUNTY
COMMISSIONERS
HARVEY RUVIN, CLERK
Approved by County Attomey a By KAY SULILIVAN
toformand legal sufficiency.! é&_ﬁ_ ﬁ Deputy Clerk
-
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