emorandum

Date: March 8, 2005
INLUC
To: Honorable Natacha Seijas, Chair Agenda Item No. 7 (E]
and Members, Infrastructure and Land Use Committee

From: George

P>
County Ma .‘Q‘ W
Subject: ReportJ¥garding ContracdMeasures Used on Capital Improvement Contracts

Pursuant to Ordinance No. 00-104 (Expedite Ordinance)

At the January 11, 2005 Infrastructure and Land Use Committee meeting, Commissioner Carey-Shuler
requested a report regarding the Community Small Business Enterprise (CSBE), Community Business
Enterprise (CBE), Disadvantage Business Enterprise (DBE) and Community Workforce Program
(CWF) participation for the projects processed via the Expedite Ordinance No. 00-104 from inception to
the present. Attached please find the contract measures report for capital improvement projects
processed via the Expedite Ordinance.

The Department of Business Development (DBD) is responsible for reviewing all construction projects
regardless of dollar value for Community Small Business Enterprise Program participation. The
analyses consist of verification of availability. A minimum of three firms must be available to perform
the work in trade(s) for a subcontractor goal. If less than five (5) firms are certified in a trade a written
request for availability is made. When making a recommendation on a set-aside a request for
availability is required in writing, a minimum of three prime contracting firms with the same
certification levels must be available to provide the services required. In addition, all of the sub-trade
disciplines are verified for availability. If CSBEs are not available in all the trades for the project, the
project is presented requesting that those trades be exempted from CSBE participation. The same
process is taken for the Community Business Enterprise Program for Architectural and Engineering
Services. N B

After the analyses, concurrence with the department is confirmed and presentation to the Review
Committee (RC) is made. The RC, after public deliberation and consideration of alternatives may
accept, reject, modify or alter the staff recommendation. The RC is responsible for recommending to
the County Manager whether to apply a CSBE contract set-aside, trade set-aside or subcontractor goals
or a CBE set-aside or sub consultant goal. When there is insufficient availability, no measures are
applied. It is the County’s intent that a minimum of 10% of the County’s expenditures on construction
and architectural and engineering services be sheltered for CSBE and CBE participation, respectively.

DBD is also responsible for monitoring awarded contracts for compliance with the CSBE and CBE
Program Ordinances. It is the County’s intent these same CSBEs and CBEs providing services to the
County, shall receive payments promptly in order to maintain sufficient cash flow. It is the
responsibility of DBD to review, observe, enforce and report on the compliance status of those contracts
as to the required CSBE and CBE participation.



Honorable Natacha Seijas, Chair
and Members, Infrastructure and Land Use Committee
Page 2

In conclusion, although goals are established on a contract-by-contract basis as detailed above and
awards processed via the Expedite Ordinance are only part of our overall capital construction
contracting volume, the CSBE, CBE and DBE participation totaled $170,315,872 for expedited
contracts as compared to $1,377,831,380 total expedited contracting value.

Attachment

(c\ Y o

Joseph A. Ruiz, Jr.
Assistant County Manager
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