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MIAMI-DADE

Memorandum

Date: March 10, 2005 RTC
Supplement # 2 to
To: Honorable Chairman Joe A. Martinez Agenda Item No. 1(F)1

and Members, Board of County Commissioners

From: Honorable Dr.
County Comm

Subject: Miami-Dade Tr:

sit Fares, Rates, and Charges

A topic of much discussion during recent Board of County Commission and Committee meetings has
been the issue of adequate funding for the on-going transit operations in this County. This
memorandum explains my reasoning for introducing an ordinance to revise the current rates and fares
for Miami-Dade Transit.

While we must continue to ensure that transit operating costs remain low and become more efficient, it
is important for the policy makers to examine both sides of the transit “ledger.” Both revenues and
expenses need to be a part of discussions on the issue of appropriate funding for transit.

A periodic review of transit fares is appropriate as we aggressively pursue other transit revenue streams,
such as joint development and advertising.

The current base fare for an adult to ride the bus or rail system in Miami-Dade County was last raised
over 14 years ago in December 1990 from $1.00 to $1.25. Prior to that increase, fares were periodically
adjusted in 1978, 1980, 1981, and 1987. We are all keenly aware of the effects of inflation on our
buying power. Had the $1.25 fare that was instituted in 1990 kept pace with inflation, it would now be
about $1.78 per trip. (Source: CUTR/ U.S. Bureau of Labor Statistics, CPI, Southeastern U.S. Average
Urban Consumers).

MDT asked the Center for Urban Transportation Research (CUTR) at the University of South Florida,
which houses the National Center for Transit Research to examine transit fares in other cities around the
U.S. The statistics that I cite here come from CUTR and reference the sources that were used in their
review of fares.

Of the 11 cities with heavy rail systems like our Metrorail, every system has seen fit to raise their base
fare since Miami-Dade County’s last increase (Table 1). According to the American Public
Transportation Association’s (APTA) 2004 Transit Fare Summary, Los Angeles, Oakland, Washington,
D.C., Chicago, and Boston all raised base rail fares in 2004. The average base rail fare for these heavy
rail transit systems was $1.54, not including additional charges for traveling during peak times or other
surcharges. For example, although Washington, D.C. reports a base rail fare of $1.35 in the study
mentioned above, a morning rush hour trip from a suburban terminal station to downtown (with no
transfers) costs $3.90. At least 3 of the eleven peer cities are known to have distance-based zone fares
that are not included in the average of $1.54. When including these surcharges, the average rate would
go from $1.67 to $2.55.
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CUTR reports, based on APTA data, that 73 cities across the country raised their base bus fare in 2003
or 2004. Of the 235 bus systems reported in the APTA 2004 survey, 45 have higher base fares than
Miami-Dade Transit’s $1.25, and some of these cities also charge an additional “zone” fare. Customers
pay the base fare and depending on the distance of their trip additional charges are assessed. Included
in the cities with a higher base bus fare are major metropolitan areas like New York, Philadelphia, and
San Francisco, and cities of more modest size like Allentown, PA., Leesburg, VA., Buffalo, NY., and
Baltimore, MD.

CUTR reviewed the fare histories for the largest 20 transit agencies in U.S. by employing data from the
APTA 1993 Transit Fare Summary, the APTA 1997 Transit Fare Summary, and the APTA 2004 Transit
Fare Summary. The largest 20 agencies were established using the APTA’s 2004 Transit Management
Report, and sources of dedicated funding were derived from the Federal Transit Administration’s
National Transit Database.

For these transit agencies, bus fares increased on average, 50% from 1993 to 2004. This average
includes Miami-Dade County and Cleveland at 0%, as their last reported increases were in 1990 and
1993, respectively (Table 2). As significant, CUTR found that since 1997, for the same 20 agencies, the
fare increases averaged nearly 28%. The average base bus fare for these transit systems was $1.41, not
including additional charges for traveling during peak times or other surcharges. At least 12 of the
twenty peer cities are known to have distance-based zone fares and/or peak hour and/or express limited
surcharges that are not included in the average of $1.41. Including these surcharges the average rate
would go from $2.26 to $4.54 (Table 3).

Now that a dedicated source of revenue has been established with the transit surtax, some may question
the appropriateness of comparing Miami-Dade Transit with other cities. Putting aside the issue of
normal growth in maintenance and operating costs, all but three of the 20 largest agencies report a
dedicated source of revenue for transit operations.

Based on all of the reasons outlined here, I believe that the time to act on adjusting fares and rates for the
County’s transit system is now. The revenue forecast that has been included as a part of the pro forma
assumed a fare increase for 2007 and subsequent fare adjustments in 2012 and 2017. My proposal to
increase transit fares, charges, and rates by amending Ordinance No. 99-138 accelerates the planned
increase from 2007 by making it effective May 1, 2005. Fare adjustments scheduled for 2012 and 2017
will require further review to ensure that the timing for implementation and planned rates are
appropriate in light of the costs associated with increasing wages, maintenance, and fuel.

The proposed increase would raise the base fare to $1.60, adjust monthly and other passes by 25 percent,
and increase other charges and fees as detailed in the attached schedule (Attachment 1). Table 4
compares our current rates to the proposed rates. This proposal would bring our fare structure in line
with other cities. This increase in fares is estimated to generate an additional $8.6million in the current
fiscal year starting May 1, 2005 and $22.2 million from October 1, 2005 to September 30, 2006. It is
also estimated that MDT would have additional annual expenses of approximately $120,000 and one
time expenses of $155,000 related to advertising, signage, and reprogramming. By acting now, rather
than waiting until 2007, the County can start to deal with the realities of a fare structure that is outdated
and insufficient to keep pace with even modest increases in operating costs.
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ATTACHMENT 1

MIAMI-DADE TRANSIT (MDT)
SCHEDULE OF TRANSIT FARES, RATES AND CHARGES

Cash Fares!
Miami-Dade
County
Base Reduced Senior
Fare FLI”C_Z Citizens® Tokens
A. Metrobus or Metrorail $1.60 $0.80 Free One
B. Metromover Free Free Free N/A
C. Transfer from bus to bus $0.50 $0.25 Free N/A
bus to rail, or rail to bus
D. Transfer from bus to mover Free Free Free N/A
E. Transfer from mover to bus $1.60 $0.80 Free One
F. Transfer from Metrorail to
Metromover Free Free Free N/A
G. Transfer from Metromover to
Metrorail $1.60 $0.80 Free One
H. Metrobus Express/Special $1.85 $0.90 Free One+
$0.25
I Metrobus Shuttle $0.25 $0.10 Free N/A
J. Parking fee-daily maximum $4.00%* 4.00* 4.00%* Three
K.  Parking fee-special events and $10.00* 10.00* 10.00* N/A

Non-transit patron daily maximum

* The Golden Pass and Patriot Passport holders are entitled to purchase a monthly parking. The reduce
fare patrons must purchase a discount monthly pass in order for them to buy a monthly parking permit.

Special transportation Service Fares Rate Equal to twice the Metrobus or Metrorail Base fare plus any
applicable transfer for the same trip on the fixed route system.

Minimum Per Trip $3.20 N/A N/A N/A
Tokens
Package of ten tokens $14.50

Prepaid Passes’

A.  Monthly Transit Pass* $75.00
B.  Discount Monthly Transit Passes'’ $37.50
C.  Monthly Group Discount — 1 to 4 passes® $70.00
D.  Monthly Group Discount — 5 to 99 passes® $67.50
E. Monthly Group Discount — 100 or more Passes® $65.00
F. Monthly College Student Pass’ $56.25
G.  Monthly Parking Permit® $6.25
H.  Weekly Transit Pass $19.00
L. Daily Passes'

Permits

Reduced Fare Permit® $ 0.65

Special Event Fares-round trip fare is payable in advance. This service is free to patrons who present a
Monthly Transit Pass or a Golden Passport. Discount fares do not apply.

A. Park and Ride
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1. 0to4.0miles $ 5.00

2. 4.1 or more miles $ 875
3.  Sleep and Ride Service $18.75
B.  Special Event Shuttle -- Round Trip $ 1.25
VII.  Charter Fares
A.  Non-Holiday Rate
1.  First four hours $340.00
2. Hourly rate for each additional hour $ 56.00
B.  Holiday Rate
1.  First four hours $500.00
2. Hourly rate for each additional hour $ 87.50
C. Special Event Rate
1.  First eight hours $1,125.00
2. Hourly rate for each additional hour $ 87.50
VIII. MDT may establish other rates based on costs; promotional discounts may be authorized by the Miami-
Dade Transit Director as limited by Section 2-150 (¢) of the Miami-Dade County Code.
Footnotes:

Under certain circumstances, lower fares may be charged on public bus transit service development and
transit corridor projects if they comply with provisions of Florida Statutes, Section 341.052(2)(b).

Applicable at all times on Metrobus and on Metrorail when using the Monthly Discount Fare Permit.
Those patrons entitled to reduced fares are: a) youths through grade 12 with proper student identification,
b) persons with disabilities as defined by MDT rules and have a MDT Reduced Fare Permit, and ¢)
seniors 65 and above who do not have a Golden Passport, but have a Medicare card (not Medicaid) or
MDT Reduced Fare Permit or government-issued photo identification.

Applicable at all times to permanent Miami-Dade County citizens age 65 and above who display a valid
Golden Passport. Replacement of a Golden Passport costs $5 for the first replacement, $20 for the
second replacement and $50 for the third or more replacement. Fees are waived when a police report
listing the Golden Passport as stolen is submitted. Golden Passports are issued only to Miami-Dade
County citizens age 65 and above. Misuse of a Golden Passport will result in forfeiture of its use for one
year.

Promotional discounts may be authorized by the Transit Agency Director as limited by Section 2-150(c)
of the Miami-Dade County Code.

MDT may issue other prepaid media with price and rules determined from other portions of this rate
schedule.

As restricted by Ordinance 86-45.
Sold only in bulk quantities to participating colleges, universities, or vocational/technical education

centers within Miami-Dade County for individual sale to full-time students only, as restricted by
Ordinance 88-83.

Available only when purchased in combination with a monthly pass except for Patriot Pass, Golden
Passport and MDT employees who may purchase monthly parking permits without purchase of monthly
pass.

3/10/2005 9:06:52 AM

Y



°  When weekly passes sold to hotels as part of a promotional effort, hotels will be allowed to retain $3 per

weekly pass sold.

Daily Passes sold to students up to Grade 12 will be $1.50; non-students or students above Grade 12 wiil
be $3.00.

Available to any Medicare recipient (must show Medicare card at time of purchase), qualified people
with disabilities, and Miami-Dade youth in grades 1-12 (with a valid permit/ID)
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